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Executive Summary 

Voluntary Action North Lanarkshire (VANL) is the third sector interface (TSI) organisation 
operating within North Lanarkshire. VANL operates as an umbrella organisation providing 
information, advice and support to the Community and Voluntary Sector (CVS) 
groups/organisations and volunteers. VANL also represents and facilitates representation 
from the CVS in community planning and partnership working. The strategic aims for VANL 
are to: 

• maximise volunteering;  

• build the capacity of individuals and communities in North Lanarkshire;  

• develop the confidence of the voluntary sector;  

• develop confidence in the voluntary sector; and 

• develop the social and economic impact of the sector.  
 

 VANL’s strategic objectives are focussed on:  

• Funding and resources for the North Lanarkshire Community and Voluntary Sector  

• Guidance and training for the North Lanarkshire Community and Voluntary Sector 

• Effective communication and collaboration  

• Effective engagement and Influence of the North Lanarkshire Community and 
Voluntary Sector 

 
VANL has had successive service level agreements with the council for provision of 

services and initiatives which directly support the Plan for North Lanarkshire and the aims 

and objectives of the council and its strategic partners. As such, delivery of the agreed 

services is critical to delivery of the Plan for North Lanarkshire and the council’s priorities. 

 
The recommended annual level of funding for VANL for the period March 2024 – March 
2027 is £172,379.25 which, as set out in paragraph 2.2, represents a 10% decrease from 
the current SLA. 

Recommendations 

It is recommended that the Communities Committee:  
  
1) Approve the Service Level Agreement with VANL for a 3 year period to March 2027 

(Appendix 1). 
2) Acknowledge the range of measures contained within the SLA to monitor performance. 



 

1. Background 
 
1.1 In May 2021 the previous Community Empowerment Committee approved a three-year 

Service Level Agreement with Voluntary Action North Lanarkshire (subject to annual 
review). The Service Level Agreement is due to end on 31st March 2024.  
 

1.2 Through engagement with VANL work has been undertaken to review, refocus and 
update the SLA to ensure that it is fit for purpose and reflects progress and 
development of local delivery approaches.  

  

 
2. Report 
 
Voluntary Action North Lanarkshire - Service Level Agreement 2024-2027 
 
2.1 VANL’s draft Service Level Agreement (SLA) is attached as Appendix 1. The SLA 

recognises the role of VANL in supporting and coordinating activity that enhances the 
involvement and capacity of the community and voluntary sector in the Plan for North 
Lanarkshire (TPFNL) and provides a focus on the role of VANL in working with 
partners for the delivery of local priorities and participation opportunities through the 
Local Outcome Improvement Plans and associated partnership mechanisms.  

 
2.2        In line with the council’s strategy, savings are prepared for a three-year period from 

2024/25 to 2026/27. Given the existing and forecast budget gap facing the council, it 
is proposed that the amount allocated to the VANL for the delivery of the SLA for 
2024/25 is £172,379.25, which represents a 10% reduction in the current SLA.  
  

2.3 The focus for the SLA is on: 
 

• The role of VANL in supporting the CVS and public engagement in community 
planning at local level and delivery of Local Outcome Improvement Plans  

• Developing the role and capacity of Community Boards and their membership 
through delivery of relevant training, awareness raising and development and 
implementation of accountability processes and frameworks. 

• Playing a key role in the Local Partnership Teams (LPTs) as a key mechanism for 
driving delivery of local priorities and taking a lead or support role in the 
development and delivery of appropriate and agreed local priorities through the 
LOIPs (specifically around engagement and participation, digital inclusion, climate 
and environment) 

• Work with the Council to support engagement with local communities around key 

local or NL wide priorities and opportunities and ensure mechanisms that enable 

the CVS to participate effectively.  

3) Approve an annual funding allocation of £172,379.25 to VANL for the duration of the 3 
year Service Level Agreement until March 2027 subject to satisfactory performance 
and availability of resource. 

The Plan for North Lanarkshire 

Priority  
Enhance participation, capacity, and empowerment across our 
communities 

Ambition statement 
(20) Improve the involvement of communities in the decisions, and 
development of services and supports, that affect them 

Programme of 
Work 

Resilient People 



• Facilitate delivery of the North Lanarkshire Volunteering Strategy which contributes 

to the resource ambition of the Plan for North Lanarkshire  

2.4     The SLA also reflects the wider role of VANL as a strategic partner with a key role in  

• Providing capacity building support, including funding support, assessing impact 

and facilitating to the CVS in partnership with NL, working with NLC colleagues 

and others 

• Strategic community planning including supporting implementation of the 

Community Agreement in liaison with NLP partner organisations and CVS  

• Supporting wider CVS contributions to delivery of the Plan for NL ambitions by 

facilitating CVS capacity building and links  

• Active membership of the SLB Board and supporting wider CVS representation 

through the CVS Partnership Group. 

2.5  The detail of provisions is detailed in the SLA documentation included in Appendix 1 of 

this report. 

 
3. Measures of success 
 
3.1 Delivery of activity associated with the requirements of the draft SLA as set out at 

appendix 1. 

 
4. Supporting documentation 
 
4.1 Appendix 1 – VANL SLA 2023/24 
 
 

 
 
Stephen Penman 
Chief Officer (Strategic Communication and Engagement) 

 
  



5. Impacts ( http://connect/report-template-guidance ) 
 

5.1 Public Sector Equality Duty and Fairer Scotland Duty 
Does the report contain information that has an impact as a result of the Public 
Sector Equality Duty and/or Fairer Scotland Duty? 

Yes ☐ No ☒ 

If Yes, please provide a brief summary of the impact? 
If Yes, has an assessment been carried out and published on the council’s website? 
https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-
scotland-duty-impact-assessments 

Yes ☐ No ☐ 

5.2 Financial impact 
Does the report contain any financial impacts? 

Yes ☒ No ☐ 

If Yes, have all relevant financial impacts have been discussed and agreed with 
Financial Solutions? 

Yes ☒ No ☐ 

If Yes, please provide a brief summary of the impact? 
 
£172,379.25 allocation which represents a 10% reduction from the 2023/24 
allocation  

5.3 HR policy impact 
 Does the report contain any HR policy or procedure impacts? 

Yes ☐ No ☒ 

If Yes, have all relevant HR impacts have been discussed and agreed with People 
and Organisational Development? 

Yes ☐ No ☐ 

If Yes, please provide a brief summary of the impact? 
 

5.4 Legal impact 
Does the report contain any legal impacts (such as general legal matters, statutory 
considerations (including employment law considerations), or new legislation)? 

Yes ☐ No ☒ 

If Yes, have all relevant legal impacts have been discussed and agreed with Legal 
and Democratic Solutions? 

Yes ☐ No ☒ 

If Yes, please provide a brief summary of the impact? 
 

5.5 Data protection impact 
 Does the report / project / practice contain or involve the processing of personal 

data?   

Yes ☐ No ☒ 

If Yes, is the processing of this personal data likely to result in a high risk to the data 
subject? 

Yes ☐ No ☐ 

If Yes, has a Data Protection Impact Assessment (DPIA) been carried out and e-
mailed to dataprotection@northlan.gov.uk  

Yes ☐ No ☐ 

  

http://connect/report-template-guidance
https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments
https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments
mailto:dataprotection@northlan.gov.uk


5.6 Technology / Digital impact 
Does the report contain information that has an impact on either technology, digital 
transformation, service redesign / business change processes, data management, or 
connectivity / broadband / Wi-Fi? 

Yes ☐ No ☒ 

If Yes, please provide a brief summary of the impact? 
 

 
Where the impact identifies a requirement for technology, has an assessment been 
carried out (or scheduled) by the Enterprise Architecture Governance Group 
(EAGG)?  

 Yes ☐ No ☐ 

5.7 Environmental / Carbon impact 
Does the report / project / practice contain information that has an impact on any 
environmental or carbon matters? 

Yes ☐ No ☒ 

If Yes, please provide a brief summary of the impact? 

5.8 Communications impact 
Does the report contain any information that has an impact on the council’s 
communications activities? 

Yes ☐ No ☒ 

If Yes, please provide a brief summary of the impact? 
 

5.9 Risk impact 
Is there a risk impact? 

Yes ☐ No ☒ 

If Yes, please provide a brief summary of the key risks and potential impacts, 
highlighting where the risk(s) are assessed and recorded (e.g. Corporate or Service 
or Project Risk Registers), and how they are managed? 
 

5.10 Armed Forces Covenant Duty 

 
Does the report require to take due regard of the Armed Forces Covenant Duty (i.e. 
does it relate to healthcare, housing, or education services for in-Service or ex-
Service personnel, or their families, or widow(er)s)? 

 Yes ☐ No ☒ 

 

If Yes, please provide a brief summary of the provision which has been made to 
ensure there has been appropriate consideration of the particular needs of the 
Armed Forces community to make sure that they do not face disadvantage 
compared to other citizens in the provision of public services. 
 

5.11 Children’s rights and wellbeing impact 

 
Does the report contain any information regarding any council activity, service 
delivery, policy, or plan that has an impact on children and young people up to the 
age of 18, or on a specific group of these? 

 Yes ☐ No ☒ 

 

If Yes, please provide a brief summary of the impact and the provision that has 
been made to ensure there has been appropriate consideration of the relevant 
Articles from the United Nations Convention on the Rights of the Child (UNCRC). 
 

 
If Yes, has a Children’s Rights and Wellbeing Impact Assessment (CRWIA) been 
carried out?  

 Yes ☐ No ☐ 
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1.  Purpose and Duration of Agreement  
 
This Service Level Agreement (SLA) between North Lanarkshire Council (NLC) sets out the services to be provided by Voluntary 
Action North Lanarkshire (VANL) which is the Third Sector Interface (TSI) for North Lanarkshire.  
 
Performance against the service specification will be reviewed annually in February with regular submission of progress reports and 
liaison meetings with the Councils nominated Monitoring Officer 
 
Subject to satisfactory performance and the availability of resource, VANL will receive funding to deliver its obligations under this 
agreement until March 2027 after which a new three-year agreement will be considered. 
 
2.  Service Specification 
  
VANL will work with the Council to deliver actions to support and engage the community and voluntary sector (CVS) role in assisting 
with delivery of the Plan for North Lanarkshire and the Framework for Working with Communities. VANL will achieve this through 
collaborative working with CVS organisations, NLC and other NLP partners to support delivery of key local community and 
partnership priorities.   
This funding will specifically be used to support and build capacity in the CVS around local community planning as follows.  
 
2.2  Locality Community Planning Support – support CVS and public engagement in community planning at local level and 
 delivery of Local Outcome Improvement Plans as follows. 
 
2.2.1 Community Boards 
 

• Working with NLP partners to develop the role and capacity of community Boards and their membership through delivery of 
 relevant training, awareness raising and development and implementation of accountability processes and frameworks. 

• Playing a key role in the operation of community board meetings including minute taking (As part of a rota with other partners), 
 helping to set the agenda, providing updates at meetings relating to LOIP priorities and other matters of importance to local 
 people. 

• Ensuring appropriate VANL representation at Community Board meetings to support required input. 

• Positively promoting and supporting participation from CVS in Community Boards and subgroups. 
  



 

 

2.2.2 Local Partnership Teams and delivery of LOIP priorities 
  

• Ensuring appropriate representation at LPT meetings  

• Playing a key role in the development of the LPT’s as a key mechanism for driving delivery of local priorities  

• Playing a lead or support role in the development and delivery of appropriate and agreed local priorities (as appropriate and 
 agreed but specifically around engagement and participation opportunities digital inclusion, climate and environment) 

• Updating the LOIP Management and Monitoring Framework and taking responsibility for reporting as required on priorities 
 VANL leads on as appropriate at Community Board meetings and on progress within agreed reporting templates and 
 timescales to Community Boards, NLP SLB and Council Committees 

• Making connections and links between wider CVS activities at a strategic level and LOIP priorities to minimise duplication and 
 facilitate a more coordinated partnership approach.  
 
2.3  Wider Community engagement and consultation activity 
 

• Work with the Council to support and organise and where appropriate facilitate engagement with local communities around 
 key local or NL wide priorities and opportunities. 

• Work with NLC to ensure mechanisms that enable the CVS to participate effectively in other council priorities and initiatives, 
 such as PB, Grant opportunities, community resilience. 
 
2.4  Volunteering Support – facilitate delivery of the North Lanarkshire Volunteering Strategy which contributes to the resource 
 ambition of the Plan for North Lanarkshire -  working with NLC, other NLP partners, CVS and other volunteer-involving 
 organisations. 
  
This will include the following 
 

• Work with NLC, other NLC partners and CVS to promote volunteering in North Lanarkshire and support individuals to access 
 in volunteer roles. 

• Work with the Council to develop the contribution of volunteers around delivery of the Plan for North Lanarkshire  

• Support the ongoing development of NLC’s the Brighter Futures programme and associated volunteering pathway. 

• Work with the council to ensure volunteering opportunities support the ambition to prepare young people and the wider 
 community for the future through a series of interconnected programmes. 

• Support CVS organisations to involve volunteers effectively.  



 

 

 
2.5  Wider role of VANL 
 
It is also expected that an element of the funding, alongside other funding sources will contribute to the wider role of VANL including: 
 

• Assessing CVS needs, priorities and challenges.  

• Helping the CVS to assess their contribution and impact more effectively.  

• Facilitating CVS voice and influence through other linked partnerships, in addition to NLP 

• Supporting wider understanding and appreciation of the role and contribution of the CVS. 

• Supporting implementation of the Community Agreement in liaison with NLP partner organisations and CVS.  

• Supporting wider CVS contributions to delivery of the Plan for NL ambitions by facilitating CVS capacity building – including 
 income generation support.  

• Facilitating stronger links and synergy between community planning and the Health and Social Care NL Community Solutions 
 Programme hosted by VANL. 

• Active membership of the SLB Board and supporting wider CVS representation through the CVS Partnership Group. 
 
3.  NLC Core Funding for VANL 
 
Annual funding for VANL from this SLA will be £172,379.25. Subject to satisfactory performance and availability of resources, the 
above funding for VANL will continue until March 2027. Should unforeseen circumstances dictate any proposal by NLC to reduce 
the level of funding available during the term of this agreement, at least 90 days’ notice will be provided to VANL.  
 
This core funding may be supplemented by additional project funding agreed on a case-by-case basis from NLC. Any such case will 
require approval from the Communities Committee.  
 
4. Liaison and Monitoring 
  
The Council will identify a designated Monitoring Officer to manage and maintain the relationship and working arrangements with 
VANL. VANL will be expected engage regularly with the monitoring officer as required and to highlight any challenges in meeting 
the requirements of this funding agreement at the earliest possible time. Specific monitoring requirements related to this agreement 
will include  
 



 

 

• Quarterly progress meetings between senior officers of VANL and the Councils Monitoring Officer 

• Submission of a monitoring report on a six-monthly basis. This will include a six-month interim progress reports in autumn 
 each year, focussing on activities and a 12-month Impact and Learning report in summer each year, which will include 
 activity and outcome data.  

• Annual review of performance under the terms of the SLA to be considered by the Council’s Communities Committee  

• Submission of annual accounts 

• Sharing of approved minutes from VANL Board meetings  

• Monitoring Officer to be invited to attend VANL AGM.  
 
 
5.  Conditions 
 
General Conditions 
The Council’s liability shall be to make payment of the funding to the organisation.  All other liabilities or claims are the responsibility 
of the organisation. 
 
The Council is responsible for ensuring that any funding provided is correctly used and so payment of any monies will be made by 
the Council in terms of the conditions listed within this document. 
 
The Council will inform the funded organisation of any changes in funding regulations that may have a bearing on any financial support 
offered or any of the funded activities. 
 
Voluntary Action North Lanarkshire undertakes and agrees to adhere to the conditions within this document and further conditions as 
provided for by the council. 
 
The funding provided may only be used for the purpose (or purposes) specified within this document and any unused grant should 
be returned to the Council. 
 
Voluntary Action North Lanarkshire shall notify the council immediately of any material change to the organisation or to the activities 
and/or services provided including any change to the office bearers and any changes of address of existing office bearers. 



 

 

Voluntary Action North Lanarkshire has a responsibility to report any suspicions of impropriety, fraud and irregularity to the council as 
soon as they come to light.  Organisations should not wait for the outcome of investigations before reporting such matters.  Any 
suspicions should be made known to the council.  Failure to do so may be considered a breach of the conditions of funding. 
 
In entering this agreement, it is understood that anyone convicted of fraud should not stand as an office bearer for the organisation.  
The council should be notified immediately if this is not the case or if this changes at some point during the funding period.  
 
Voluntary Action North Lanarkshire undertakes to inform the council if at any time the intention is to dissolve the organisation or if it 
has not held a management meeting for six months. 
 
In the case of dissolution, the organisation must ensure that the procedures laid down within its constitution are complied with and 
that the council are informed in advance of any meetings held to action or discuss dissolution of the organisation.  The organisation 
undertakes to return to the council any unspent grant monies and/or movable items purchased through grant monies. 
 
The funding from the council to the organisation is dependent upon successful progress towards achieving the agreed outcomes and 
performance measures.  Any unused grant should be returned to the Council. 
 
The project must be free of any political bias and must not involve political campaigning. 
 
The construction, validity, performance and all other matters arising out of and in connection with these conditions of funding shall be 
governed by the Laws of Scotland. 
 
6. Compliance with Statutory Requirements 
 
The provision of funding from the council is conditional on compliance with any current legislation governing the conduct of the 
organisation in receipt of funding including: - 
 

• The Companies Act 2006 (for incorporated bodies); 

• The Charities and Trustee Investment (Scotland) Act 2005 and The Charities Accounts (Scotland) Regulations 2006 (for 
 registered charities); 

• The General Data Protection Regulation 2018 (for anyone holding personal data), and 

• Protecting vulnerable Groups (Scotland) Act 2007 (for anyone working with children or vulnerable adults). 



 

 

 
o The Equality Act 2010: Public Sector Equality Duty - although the onus of this Act is on public bodies, the Council   

requires that the organisations it funds should also pay due regard to the General Duty it outlines by noting the need 
to: - 

• Eliminate unlawful discrimination, harassment and victimisation and other prohibited conduct; 

• Advance equality of opportunity between people who share a relevant protected characteristic and those who do not, and 

• Foster good relations between people who share a protected characteristic and those who do not. 
 
7. Operational Procedures 
 
7.1  Conflict of interest - in making decisions which involve public money (which council funding is) it is imperative that all 
 decisions are made in the public interest (and are seen to be made in the public interest) and not in the interests of any 
 individual.  All members of the organisation’s management group should declare any relevant personal interests that they 
 have before any discussion takes place on a subject.  Having done so they should take no part in the discussions and should 
 have no influence on the decisions made, and this should be recorded in the minutes of the meeting.  Individuals should be 
 regarded as having an interest (financial or otherwise) in an activity or in the provision of an activity if: - 
 

• Any spouse, partner or close relative has an interest in it; 

• Any company of which he or she is a director, substantial shareholder or employee has an interest in it, or 

• Any organisation of which he or she is a management committee member, trustee, employee, voluntary worker or elected 
representative has an interest in it. 

• Complaints - the funded organisation shall provide and maintain a complaints procedure acceptable to the council and a 
copy of this shall be available to people using the activity.  In accordance with its own complaints procedure the organisation 
will maintain a complaint register which will be made available to council officers on request. 

 
Employee Procedures - funded organisations and groups are required to recruit, employ and manage staff in a manner which is in 
line with their own equal opportunities policy and does not support any activity which is discriminatory. 
 
Governance - in entering into this agreement the council expects the funded organisation to comply with relevant and current 
proper management procedures for voluntary organisations. 
 



 

 

Insurance cover – Voluntary Action North Lanarkshire undertakes to properly insure all items and activities undertaken by this 
organisation.  It further undertakes to indemnify the council from all costs and liability arising from its activities and from all claims at 
the instance of third parties which would not have arisen had this agreement not been entered into. 
 
Purchasing principles - all purchases, equipment and/or services paid for through council funding must remain under the 
ownership of the funded organisation and backed up with receipts.  The organisation may be asked to submit these receipts as 
proof of expenditure and so should retain these for at least 2 years along with all financial records relating to the council funding and 
its subsequent expenditure.  These financial records and any equipment purchased should be made available for inspection by 
Council Officers if requested.  Procurement should be through open competition unless there are exceptional and convincing 
reasons to the contrary.  Goods and services should be selected on the basis of value for money.  A minimum of 3 
tenders/quotations are required and sealed bid procedures should be used for all purchases in excess of £10,000 and for any lower 
value, but potentially contentious purchases. 
 
Ownership of Assets 
 
Unless otherwise agreed with the council, all land, buildings and moveable property with a value of £50,000 or more purchased with 
the aid of a council grant shall be owned by the council and shall not be disposed of during the funding period of the activity without 
consent of the council.  In some cases, for example if the activity terminates prematurely, approval of the council to dispose of the 
assets will be required, and income from the disposal may need to be returned to North Lanarkshire Council.  Where the ownership 
of such assets is not to rest with the council, then the approval of the council is required before they are purchased. 
Where land, buildings and moveable assets purchased with the aid of a council grant is worth less than £50,000, it is for the council 
to decide who should own the asset.  If the ownership is to rest with someone other than the council, then it is the funded 
organisations responsibility to take steps to ensure that full value for money is achieved in the management of the assets in 
question and in realising the full value of all surplus assets. 
  



 

 

Termination of Agreement 
 
The council may terminate or suspend the grant funding if any of the following events occur: 
 
1. The discovery of financial irregularities within the organisation 
 
2. The discovery that the applicant organisation or its representatives have made material misrepresentations in the funding 
 process 
 
3. Failure to comply with council monitoring and evaluation processes 
 
4. Use of grant funding for non-approved purposes 
 
5. Insolvency of the applicant organisation 
 
6. Material breach of these conditions. 
  



 

 

Signatories to the Service Level Agreement 
 
 

Signed on behalf of Voluntary Action North Lanarkshire … 
 

Maddy Halliday, CEO 
 

…………… 

 

 

Signed on behalf of North Lanarkshire Council 
Communities Team 

 

………………………………………..          … 

                              Date 

  



 

 

Appendix One: Voluntary Action North Lanarkshire 
 
1.  Introduction 
 
VANL is the recognised support organisation for the Community and Voluntary sector in North Lanarkshire [also known as a “Third 
Sector Interface” (TSI)] with formal recognition by the Scottish Government.  VANL is: 

 
• The recognised support organisation for the NL CVS as a whole  

VANL provides essential capacity building and other support to community and voluntary organisations across North 
Lanarkshire. There are an estimated 1,100 diverse community and voluntary organisations in NL ranging from small 
community groups supported only by volunteers; registered charities of differing sizes, many with staff and volunteers; social 
enterprises including housing associations and co-operatives.  

 

• The lead volunteering support organisation in NL 
Thousands of local people of all ages volunteer across NL each year, providing support to local people and communities. 
VANL promotes volunteering to help increase the numbers of volunteers in NL; supports volunteer-involving organisations; 
and supports matching of volunteers to volunteer roles. VANL also convenes the NL Volunteering Partnership to support 
cross-sector collaboration to strengthen volunteering, including employer-supported volunteering. 

 

• A community planning partner on behalf of the NL CVS 
VANL supports CVS engagement in all aspects of community planning, including Community Boards, Strategic Leadership 
Board. VANL also supports CVS contribution to the Plan for North Lanarkshire. 

 
VANL’s charitable objectives, vision, mission, values, strategic objectives and outcomes – which are set out below and 
are the basis of our Strategic Plan for 2021-24 - support delivery of the Plan for North Lanarkshire’s ambitions.  
 
  



 

 

 
 
2.  Charitable objectives 
 

• Advance citizenship and community development, including rural and urban regeneration, the promotion of civic 
 responsibility and the voluntary sector and the effectiveness of charitable/voluntary/community organisations.  
 

• Strive to promote benefits for the residents of North Lanarkshire; in particular, the advancement of education, the furtherance 
 of health and the relief of poverty, sickness and distress by the promotion of voluntary service and developing volunteering 
 within the local area. 
 
 
3.  Vision and Mission 
 
3.1  VANL’s vision is a thriving and effective community and voluntary sector in North Lanarkshire which supports local people’s 
 quality of life and well-being.  
 
3.2  VANL’s Mission is to: improve the quality of life and wellbeing of North Lanarkshire’s citizens by fostering dynamic, 
 inclusive communities through promotion and support for volunteering and the development of the voluntary and community 
 sector. 
 
 
4.  Values 
 VANL is a values-based organisation. Our approach to and delivery of our work is underpinned by our commitment to the 
 following values.   
 
4.1  Sustainable Quality of Life and Well-being 
 VANL promotes and supports sustainable quality of life and well-being of North Lanarkshire’s people and 
 communities, across environmental, economic and social issues. 
  



 

 

4.2  Equality and Human Rights 
 VANL promotes and advances equality and human rights for the people of North Lanarkshire. 
 
4.3  Empowerment 
 VANL supports local people, communities and voluntary organisations to have voice and influence over the issues 
 that matter to them, including the economy, jobs and income; housing; health and care services;  transport; and the 
 built and natural environment. 
 
4.4  Collaboration and Partnership 
 VANL is committed to working effectively with other organisations and individuals from all sectors to achieve shared 
 goals which benefit the people and communities of North Lanarkshire. 
 
4.5  Respect and Care for Others 
 VANL shows and fosters respect and consideration for the people and communities of North Lanarkshire; the 
 community and voluntary sector; our statutory and business partners; and all those that work for and with VANL. 
 
4.6  Commitment to Excellence 
 VANL is committed to enabling a culture of learning, improvement and innovation within VANL, the community and 
 voluntary sector and the partnerships of which we are part - seeking to deliver high standards of work and achieve 
 positive outcomes.  
 
VANL’s commitment to these values is demonstrated in various ways through the work we do as set out our “Working Together for 
A Better North Lanarkshire” website and also our: 
 

• Investors in People, Living Wage, Living Hours and Equally Safe at Work accreditations 

• commitment to being a Carers’ Positive and Disability Confident employer 
  

https://www.voluntaryactionnorthlanarkshire.org/
https://www.voluntaryactionnorthlanarkshire.org/


 

 

 
4.  Strategic Objectives and Outcomes 
 
4.1  Funding and Resources for the North Lanarkshire Community and Voluntary Sector  
 
Strategic Objective:  VANL will work with the community and voluntary sector to clarify, communicate and fulfil their resource 
requirements to enable them to respond to local need more effectively. Specifically, VANL will: 
 
1. support North Lanarkshire community and voluntary sector organisations to diversify their income sources, including grant 
 funding from sources outside North Lanarkshire; public fundraising; corporate sponsorship; and trading 
 
2. promote citizens’ involvement in their community through volunteering 
 
3. promote employer-supported volunteering 
 
4. work with North Lanarkshire community and voluntary sector and statutory sector to develop improved support for the 
 community and voluntary sector paid and volunteer workforce 
 
5. work with North Lanarkshire Council, other statutory partners and the community and voluntary sector to review local grant 
 funding, procurement and access to community resources to identify and progress improvements.  
 
4.2  Guidance and Training for the North Lanarkshire Community and Voluntary Sector 
 
Strategic Objective: VANL will provide and facilitate provision of guidance, support and training to NL’s community and voluntary 
sector so they are more able to respond to local needs effectively and evidence their contribution and impact. 
 
  



 

 

4.3  Effective Communication and Collaboration 
  
Strategic Objective: VANL will support effective communication and collaboration with and between local citizens and the 
community and voluntary sector and the statutory and private sectors. Achievement of this objective will be facilitated through: 
 

• information sharing and consultation – online and through events 
 

• community and voluntary sector networks and fora, including Community Boards 
 

• cross-sector partnerships 
 

• “co-production” (design, planning and delivery) of specific activities, interventions, programmes and projects, involving 
citizens, community and voluntary, statutory and private sector organisations.  
 
4.4  Effective Engagement and Influence of the North Lanarkshire Community and Voluntary Sector 
 
Strategic Objectives:  
 

• VANL will support effective engagement and positive influence of the North Lanarkshire’s community and voluntary sector 
 over the North Lanarkshire Partnership’s “Plan for North Lanarkshire” and the linked strategies and policies which support 
 delivery of the Plan’s five high-level ambitions:  
- Improve economic opportunities and outcomes.  
- Support all children and young people to realise their full potential. 
- Improve the health and wellbeing of our communities. 
- Improve the ability, participation, and empowerment of our communities.  
- Improve North Lanarkshire’s resource base. 
 

• VANL will support North Lanarkshire’s community and voluntary sector to evaluate and report on how they contribute to 
 achievement of the five ambitions of the Plan for North Lanarkshire. (Please see supporting document presented separately 
 in Appendix Three.) 
 
   



 

 

5.  Performance and Impact  

 
VANL is committed to being an effective organisation, delivering work of high quality which seeks to achieve desired outcomes.  
This commitment is facilitated through sound leadership, financial and people management, monitoring and evaluation, learning and 
continuous improvement arrangements.  
VANL is an accredited Investors in People organisation, achieving gold level recognition 
VANL’s approach to being an effective organisation is informed by guidance in two performance frameworks for non-profit 
organisations: 
 

• the UK Charity Excellence Framework  

• and the Scottish Lasting Difference Framework  
 
VANL staff capture and review relevant performance data including relevant activity data (inputs and outputs) and outcome data 
(customer satisfaction.) 
VANL will provide North Lanarkshire Council with six-month interim progress reports in autumn/winter each year, focussing on 
activities and an annual report in summer each year, which will include activity and outcome data based on customer satisfaction 
data. VANL will also communicate its progress and achievements more widely.  
 

 

https://thisisremarkable.com/accreditation/investors-in-people/
https://www.charityexcellence.co.uk/Home/QualityMark
https://www.thelastingdifference.com/

