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Executive Summary

Following a flood in the plant room of John Smith Pool on 31 December 2024, the pool was
forced to close when the failure led to the draining of the pool, causing major water damage
to electrics and pumps. Since that time, the council has been working with loss adjusters
to understand the likely insurance settlement available and to consider how best to fund
the additional costs required to re-open the facility.

Recommendations
It is recommended that the Communities Committee:

(1) Acknowledges the work required to re-open John Smith Pool following its closure
in late December 2024 and the value of the required works as estimated in
paragraph 2.1.

(2)  Approves the realignment of funding from within the Active and Creative
Communities capital investment programme to support the works at John Smith
Pool.

(3)  Acknowledges the intent to undertake a swimming pool strategy, providing future
direction for the provision, planning and resourcing of North Lanarkshire pools, with
presentation to a future committee in line with the review of the future capital
programme.

(4) Otherwise, acknowledges the contents of the report.

The Plan for North Lanarkshire

Priority Improve the health and wellbeing of our communities

(15) Encourage the health and wellbeing of people through a

Ambition statement . . 2
range of social, cultural, and leisure activities

Programme of Work  Statutory / corporate / service requirement




1.1

1.2

1.3

Background

John Smith Pool is one of seven swimming pools across North Lanarkshire. The pool
was most recently refurbished in 2017 with a £350,000 investment in the swimming
pool, gym and health suite. As one of the older swimming pools in our estate,
maintenance of the building has been challenging. A 2022 survey of all swimming
pools found that there a number of inherent design issues within John Smith Pool that
cannot be easily resolved by a refurbishment. The most pressing issue in 2022 was
considered to be the need for significant refurbishment of the pool hall. It was noted
that a refurbishment could address some issues around access but would continue to
be a compromised design and will be much less efficient and usable than a modern
replacement facility. The majority of defects noted regarding structural steelwork relate
to break down of the paint protection and corrosion of the steel sections to varying
degrees. John Smith Pool has been closed since 31 December 2024 when a flood in
the plant room caused the pool to drain, leading to the discovery of further damage to
the pool tank, pumps and electrics. It is estimated that it will cost approximately £1
million to bring the pool back into operation while addressing the key issues highlighted.

John Smith Pool is one of the lesser used pools, showing a patten of usage since 23/24
to closure as follows:

23/24 24/25 Movement
Q1 23423 15694

Q2 17576 17280

Q3 14178 15827 +7.82%
Q4 16096 Closed

Over the same period, the financial position of John Smith Pool was as follows:

Operational Costs Income Net Position
2023/24 £590,380 £54,695 -£535,685
2024/25 £628,140 £51,698* -£576,442

*Income for Q1-Q3 only.

To accommodate the demand for use of the pool, John Smith operates on a split shift
opening hours system — opening for a few hours in the morning and from late afternoon.

2.1

Report

Since the closure of the pool at end December 2024, the council has worked with the
loss adjuster to understand the potential insurance payment which may be available.
While insurance is likely to cover 50% of the cost of original repair (estimated value of
insurance payment is £175,000), the draining of the pool has led to a number of
additional problems. At this time, we estimate that the projected cost of re-opening is
likely to be in the region of £1 million. This will include addressing long standing issues
relating to the health suite and dealing with some of the access concerns previously
highlighted in the 2022 survey.



Works Required

2.2

Estimated Value (£)
Main Pool Wall Re-Tiling (including new top tile 70,000
and channel grating
Pool Floor Regrouting (including under the 65,000
movable floor once removed)
New Movable Floor System (including boom 400,000
system)
Two New Circulation Pumps 18,000
New Chemical Dosing System 6,000
New PAC Dosing System 6,000
Service and Reinstate UV System 6,000
Repair Damaged Pipework (at filtration system 5,000
and install new pipe supports)
Reinstate Plant Room Drain Pump 2,000
Replace Chlorine Dosing Pum and Day Tank 3,000
Refurbish Pool Filter Internals (and reload with 50,000
new media)
New Pool Cover System 18,000
New Control Panel (complete with variable 35,000
speed drives for circulation pumps)
Health Suite Upgrades 130,000
Access Upgrades (support overall accessibility) 150,000
Service Upgrades 80,000
Total Cost £1,057,000

Subject to approval to proceed, the route to market is fairly straightforward with the
majority of work likely to be carried out by the council’s term contractor, Aquatec Pools
Ltd. The larger and more specialised job of the new movable floor system will be
managed through Public Contract Scotland.

Financial Implications

23

24

For the work to proceed, the Council needs to find a suitable funding mechanism. The
approved capital programme is currently fully committed towards delivery of projects in
line with programme or project plans for each individual service. Therefore, identifying
funding to support the reopening of John Smith Pool would require the de-prioritisation
of other projects within the current overall funding envelope.

The Strategic Capital Delivery Group’s Terms of Reference includes such a mechanism
through an emerging priorities protocol. The capital group has considered the request
for additional funding to support works at John Smith Pool and has recommended that
Committee is asked to support these costs from within the existing Active and Creative
Communities capital programme. This will mean that the previous planned
improvements on venues and performing arts, swimming pool and wider estate
condition survey works will have to be scaled back to support the reopening of John
Smith Pool. A re-alignment exercise is now underway to determine the likely potential
impact on other projects.

Next Steps

2.5

More broadly, the council has given a commitment to undertake a swimming pool
strategy which will outline the vision for swimming pools across North Lanarkshire. A



2.6

pool strategy, which will be reported to a future committee, will consider existing
facilities in terms of condition, use, accessibility and costs with the ultimate objective of
improving community health and wellbeing through the provision of high-quality
facilities which improve access and increase participation. It is anticipated that the pool
strategy will be presented to a future committee in line with the review of the future
capital programme.

In line with the Councill's wider ambitions through the Town and Community Hub
programme, the Council will continue to seek opportunities to consider the potential for
replacement swimming pools if funding becomes available in future cycles of the
Strategic Capital Delivery Programme. The council will continue to explore this
possibility while undertaking a review of current provision, demand and future
aspirations. In addition, the Council will liaise with the Scottish Government (i.e. LEIP),
respective sport governing bodies and SportScotland to consider the potential for
securing additional capital funding opportunities that may augment Council-backed
funding in the estate.

3.1

Measures of success

Reopening of John Smith swimming pool facility.

Supporting documentation

No supporting documentation.

Lyall Rennie
Chief Officer (Community Operations)




5.

Impacts

51 Public Sector Equality Duty and Fairer Scotland Duty
Does the report contain information that has an impact as a result of the Public
Sector Equality Duty and/or Fairer Scotland Duty?
Yes O No
If Yes, please provide a brief summary of the impact?
If Yes, has an assessment been carried out and published on the council’s
website? https://www.northlanarkshire.gov.uk/your-community/equalities/equality-
and-fairer-scotland-duty-impact-assessments
Yes O No O
5.2 Financial impact
Does the report contain any financial impacts?
Yes No O
If Yes, have all relevant financial impacts been discussed and agreed with
Finance?
Yes No O
If Yes, please provide a brief summary of the impact?
Details reflected in report
5.3 HR policy impact
Does the report contain any HR policy or procedure impacts?
Yes O No
If Yes, have all relevant HR impacts been discussed and agreed with People
Resources?
Yes O No
If Yes, please provide a brief summary of the impact?
5.4 Legal impact
Does the report contain any legal impacts (such as general legal matters, statutory
considerations (including employment law considerations), or new legislation)?
Yes O No
If Yes, have all relevant legal impacts been discussed and agreed with Legal and
Democratic?
Yes O No
If Yes, please provide a brief summary of the impact?
5.5 Data protection impact
Does the report / project / practice contain or involve the processing of personal
data?
Yes O No
If Yes, is the processing of this personal data likely to result in a high risk to the
data subject?
Yes O No
If Yes, has a Data Protection Impact Assessment (DPIA) been carried out and e-
mailed to dataprotection@northlan.gov.uk
Yes O No O
5.6 Technology / Digital impact

Does the report contain information that has an impact on either technology, digital
transformation, service redesign / business change processes, data management,
or connectivity / broadband / Wi-Fi?



https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments
https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments
mailto:dataprotection@northlan.gov.uk

Yes O No
If Yes, please provide a brief summary of the impact?

Where the impact identifies a requirement for significant technology change, has
an assessment been carried out (or is scheduled to be carried out) by the
Enterprise Architecture Governance Group (EAGG)?

Yes O No O

5.7 Environmental / Carbon impact
Does the report / project / practice contain information that has an impact on any
environmental or carbon matters?
Yes O No
If Yes, please provide a brief summary of the impact?

5.8 Communications impact
Does the report contain any information that has an impact on the council’s
communications activities?
Yes No ]
If Yes, please provide a brief summary of the impact?
The closure of the pool has attracted considerable interest. Assuming that there is
agreement from Committee to proceed, we will continue to engage with Corporate
Communications to provide a timeline on the opening of the pool.

5.9 Risk impact
Is there a risk impact?
Yes O No
If Yes, please provide a brief summary of the key risks and potential impacts,
highlighting where the risk(s) are assessed and recorded (e.g. Corporate or
Service or Project Risk Registers), and how they are managed?

5.10 Armed Forces Covenant Duty
Does the report require to take due regard of the Armed Forces Covenant Duty (i.e.
does it relate to healthcare, housing, or education services for in-Service or ex-
Service personnel, or their families, or widow(er)s)?
Yes O No
If Yes, please provide a brief summary of the provision which has been made to
ensure there has been appropriate consideration of the particular needs of the
Armed Forces community to make sure that they do not face disadvantage
compared to other citizens in the provision of public services.

5.11 Children’s rights and wellbeing impact

Does the report contain any information regarding any council activity, service
delivery, policy, or plan that has an impact on children and young people up to the
age of 18, or on a specific group of these?

Yes O No

If Yes, please provide a brief summary of the impact and the provision that has
been made to ensure there has been appropriate consideration of the relevant
Articles from the United Nations Convention on the Rights of the Child (UNCRC).

If Yes, has a Children’s Rights and Wellbeing Impact Assessment (CRWIA) been
carried out?
Yes O No O




