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1. Background 
 
1.1 Challenge Poverty Week has been co-ordinated by the Poverty Alliance for 13 years with North 

Lanarkshire Council first taking part in 2019.  The Council’s participation in Challenge Poverty Week 
2025 presented an important opportunity to highlight the injustice of poverty in Scotland, and to show 
that collective action based on justice and compassion can create solutions. 

 

 
 

 
 
 
 
 
 
 
 
 
 
 
 

Executive Summary 
North Lanarkshire Council, took part, in this year’s Challenge Poverty Week for the sixth 
consecutive year. The Event which took place from 6th to 12th October 2025 is 
coordinated by the Poverty Alliance and is an opportunity to raise a collective voice 
against poverty and to highlight actions to address poverty for our communities in North 
Lanarkshire.   
 
This report outlines the background and themes underpinning Challenge Poverty Week 
together with the activities and messaging undertaken by the Council and its partners 
during the week and links to our wider Tackling Poverty Strategy and actions. 
 

 

Recommendations 
It is recommended that the Tackling Poverty Committee: 

 
(1) Note the content of the report and the intention to incorporate analysis and feedback into our 

ongoing Tackling Poverty Actions. 
 

(2) Endorse the Council’s future participation in Challenge Poverty Week.  
 

 
 

The Plan for North Lanarkshire 

Priority  All priorities 

Ambition statement 
(11) Increase economic opportunities for adults by understanding, 
identifying, and addressing the causes of poverty and deprivation 
and barriers to financial inclusion 

Programme of Work Resilient People 



1.2 In common with previous years the aim of the week was to: 
 

• To raise a unified voice against poverty and show that we all want to live in a more just and 
equal Scotland. 

• To build awareness of and support solutions to poverty. 
• To change the conversation around poverty and help end the stigma of living on a low income. 

 
1.3 The themes for the week were as follows: Appendix 3  
 

• Social Security – Building a foundation for a better life 
• Better jobs, pay, hours, conditions and worker voice 
• Better investment in life’s essentials 
• Better investment in our communities 
• Warm Homes, green travel, safe climate 
• Time for reflection 

 
1.4 Local Activity was overseen by the Tackling Poverty Officers Action Group which established a 

subgroup to plan, prepare and deliver Council and Partner events for Challenge Poverty Week 2025.  
 

 
 
2. Report 
 
2.1 The Challenge Poverty Week Sub-Group identified leads for each theme and global messages were 

finalised for release on each day. Messaging featured animations on some of the themes, including a 
focus on income maximisation and challenging unfavourable benefit decisions. A programme was 
devised for the week involving a mixture of activities which residents, NHSL and council staff along 
with other community planning partners could attend online or in person. The programme is attached 
for information at Appendix 1. 

 
2.2 The programme was published on the council’s website with a linked social media campaign prior to 

and during Challenge Poverty Week. Gov Delivery bulletins were also issued to a variety of 
subscribers to Benefits and Money news in Airdrie, Bellshill, Coatbridge, Cumbernauld, Kilsyth and 
villages, Motherwell, Northern corridor, Shotts & Wishaw. Delivery metrics confirm the total sent as 
13,954 with 13,527 delivered and a total opened of 3,005, with total clicks a relatively low 183 (1%) 
  

2.2.1 Promoting a continued focus on this area the Council also published the latest annual Local Child 
Poverty Action Report, approved at the Wellbeing and Tackling Poverty Committee on 31st October 
2025, following Challenge Poverty Week. 

 
2.2.2 An analysis of local engagement during the week, is detailed in Appendix 2 which highlights the 

impressions and hits via the daily messages issued on the Councils social media feeds. On 
NLCpeople Facebook page the highest views were for Benefits Advice (34,033 views) and Challenge 
Poverty Week/ local events (32,963 views). A small budget of £200 was accessed to improve social 
media reach with these two posts selected for promotion, therefore higher views for these two posts 
was expected. The Facebook post introducing the campaign and sign posting to local events was the 
top performer with 132 engagements. On Mytown Facebook channel the top post for views and 
engagement was by far Coatbridge Community Fridge (15, 049 views and 147 engagements) with 
most other posts receiving between 1000 and 2000 views and up to approximately 30 engagements. 

         
2.3 Appendix 2 analysis also the impact of the use of the ‘My Town Channels’ to publicise local events 

in each locality area aimed at making these more relevant and accessible for local residents. This 
highlights that in total there was an Increase of 349% in engagement (likes, shares and comments) 
on these channels over the previous year (from 57 engagements in 2024 to 256 engagements in 
2025. 

2.4 A broad range of events ran over the week as detailed in the programme with a number of those and 
associated participation levels highlighted below. 

 
2.5 Messaging around the Social Security theme focussed on migration from Universal Credit and the 

importance of reaching out for assistance. A drop-in session at Houldsworth Centre in Wishaw offered 



benefits checks and help to challenge unfavourable decisions and was attended by 30 members of 
the public. 

 
2.6 North Lanarkshire federation of tenants and residents provided an engaging “Food for thought – life 

essentials” session providing practical tools and information to make housing costs more 
manageable. 12 tenants attended. 

 
2.7 Citizen Advice Bureaux across North Lanarkshire encouraged members of the public interested in 

volunteering to drop into volunteering open days at their local bureau to find out more information 
about the role. 8 new volunteers were recruited and 25 people were able to access support from CAB 
after approaching an information stall in a local supermarket. 

 
2.8 A number of events were also linked to ongoing activity to support Local Outcome Improvement Plans 

(LOIPs) with Coatbridge Mental Health/Tackling Poverty and Inequalities LOIP Subgroup organising 
a Community Drop-in Event at Millbrae and Glen Court tower blocks in Coatbridge through which 19 
residents attended and engaged with services including Routes to Work, The Wise Group, Home 
Energy Scotland and Sum It Up. Motherwell LOIP Poverty Subgroup held an event ‘Connect and 
Thrive’ at the Marantha Centre in Motherwell on 9th October, an overview of which is outlined in 
Appendix 4. 

2.9 NHS Lanarkshire offered staff two “Tackling Poverty: Everyone’s business” awareness sessions and 
the Tobacco Control Team offered training on the financial benefits of quitting, to staff dealing with 
people experiencing financial difficulties. This was attended by 8 staff, an overview is also outlined in 
Appendix 4. 

2.10 The Community Learning & Development Team hosted a range of events where the focus was on 
supports with money management. Most were well attended with an additional 12 people attending 
Decimal Dynamos, raising the profile of the group and generating more referrals to the team. 
Additionally, 22 attendees at the Men’s Space 14 in the Digital Employability Group at Chapelside 
Centre Airdrie received help from Sum it Up project staff on making digital services more accessible. 

2.11 Bellshill Health Improvement Team in partnership with Bellshill Salvation Army held a chat café 
during a local foodbank opening hours, eight organisation offered information and advice ensuring a 
holistic view to tackling poverty and improving wellbeing. The informal café style of the event worked 
well, it allowed people to grab a cuppa and chat firstly with Health Improvement Team who then 
passed them on to the most appropriate service. Around 15 local people attended in total, all 
received a copy of the Money Worries Leaflet with a supportive conversation about money and 
other support. One person attended having had some adverse health issues meaning it was looking 
increasingly likely they would have to give up work. The person received a wellbeing hand massage 
from Community Action Newarthill and was supported with income maximisation advice which 
provided them with the information needed to decide to remain in work.  

 
Next Steps  
 
2.12 Challenge Poverty Week provides an important opportunity to highlight the impact of Poverty within 

our communities and start a conversation about how we can change this. Events and Messaging help 
us gauge what our residents require help with and the best way to deliver this. However long 
established and repeat campaigns such as Challenge Poverty Week can result in audience fatigue. 
To prevent this, in future it is hoped that a poll could be conducted over social media to determine the 
direction of the campaign to best meet local resident’s needs. The Tackling Poverty Officer Action 
Group including colleagues from communications team analyse and review the impact and levels of 
engagement with messaging and events held over the week and integrate learning into both our 
ongoing Tackling Poverty work, Tackling Poverty Strategy and the planning of future local activity for 
Challenge Poverty Week 2025. 

 
 
 
 
 
 
 



 
 

 
3. Measures of success 
 
3.1  The delivery of the planned activity and social media messages, incorporation of views from residents, 

council services and partners to shape the continuing development of the Council’s Towards a Fairer 
North Lanarkshire Tackling Poverty Strategy.     

 
4. Supporting documentation 
 
 
4.1 Appendix 1 – Challenge Poverty Week 2025 Programme 
 
4.2 Appendix 2 – Challenge Poverty Week 2025 Analysis 
 
4.3 Appendix 3 – Challenge Poverty Week 2025 Themes of the Week (Poverty Alliance) 
 
4.4 Appendix 4 NHSL CPW 2025 Flash Report 
 

 
 
Alison Gordon 
Chief Social Work Officer  

 
  



5. Impacts 
 
5.1 Public Sector Equality Duty and Fairer Scotland Duty 
 Does the report contain information that has an impact as a result of the Public Sector 

Equality Duty and/or Fairer Scotland Duty? 
 Yes ☒ No ☐ 
 If Yes, please provide a brief summary of the impact? 

 
Challenge Poverty Week is fully aligned with the requirements of the Fairer Scotland Duty, its 
purpose being to reduce the inequalities caused by socio economic disadvantage. 
 
 

 If Yes, has an assessment been carried out and published on the council’s website? 
https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-
duty-impact-assessments 

 Yes ☐ No ☒ 
5.2 Financial impact 
 Does the report contain any financial impacts? 
 Yes ☐ No ☒ 
 If Yes, have all relevant financial impacts been discussed and agreed with Finance? 
 Yes ☐ No ☐ 
 If Yes, please provide a brief summary of the impact? 

 
5.3 HR policy impact 
 Does the report contain any HR policy or procedure impacts? 
 Yes ☐ No ☒ 
 If Yes, have all relevant HR impacts been discussed and agreed with People Resources? 
 Yes ☐ No ☐ 

 If Yes, please provide a brief summary of the impact? 
 

5.4 Legal impact 
 Does the report contain any legal impacts (such as general legal matters, statutory 

considerations (including employment law considerations), or new legislation)? 
 Yes ☐ No ☒ 
 If Yes, have all relevant legal impacts been discussed and agreed with Legal and 

Democratic? 
 Yes ☐ No ☐ 
 If Yes, please provide a brief summary of the impact? 

 
5.5 Data protection impact 
 Does the report / project / practice contain or involve the processing of personal data?   
 Yes ☐ No ☒ 
 If Yes, is the processing of this personal data likely to result in a high risk to the data subject? 
 Yes ☐ No ☐ 
 If Yes, has a Data Protection Impact Assessment (DPIA) been carried out and e-mailed to 

dataprotection@northlan.gov.uk  
 
 Yes ☐ No ☐ 

5.6 Technology / Digital impact 

 
Does the report contain information that has an impact on either technology, digital 
transformation, service redesign / business change processes, data management, or 
connectivity / broadband / Wi-Fi? 

 Yes ☐ No ☒ 

 If Yes, please provide a brief summary of the impact? 
 

 
Where the impact identifies a requirement for significant technology change, has an 
assessment been carried out (or is scheduled to be carried out) by the Enterprise Architecture 
Governance Group (EAGG)?  

https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments
https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments
mailto:dataprotection@northlan.gov.uk


 Yes ☐ No ☐ 
5.7 Environmental / Carbon impact 
 Does the report / project / practice contain information that has an impact on any 

environmental or carbon matters? 
 Yes ☐ No ☒ 
 If Yes, please provide a brief summary of the impact? 

 
5.8 Communications impact 
 Does the report contain any information that has an impact on the council’s communications 

activities? 
 Yes ☒ No ☐ 
 If Yes, please provide a brief summary of the impact? 

 
The Tackling Poverty Officers Action Group Sub Group developed a Communications Plan 
(Global Messages/Events) with Corporate Communications. 
 

5.9 Risk impact 
 Is there a risk impact? 
 Yes ☒ No ☐ 

 

If Yes, please provide a brief summary of the key risks and potential impacts, highlighting 
where the risk(s) are assessed and recorded (e.g. Corporate or Service or Project Risk 
Registers), and how they are managed? 
 
Tackling Poverty has been identified as a Corporate Risk, with the Chief Social Work Officer 
as the risk lead. Towards a Fairer North Lanarkshire - Tackling Poverty Strategy sets out a 
planned approach which seeks to eliminate poverty or make very significant reductions in the 
level of poverty resulting in benefit to the residents and including improvement in the overall 
level of health and wellbeing of communities. 
 

5.10 Armed Forces Covenant Duty 

 
Does the report require to take due regard of the Armed Forces Covenant Duty (i.e. does it 
relate to healthcare, housing, or education services for in-Service or ex-Service personnel, or 
their families, or widow(er)s)? 

 Yes ☐ No ☒ 

 

If Yes, please provide a brief summary of the provision which has been made to ensure there 
has been appropriate consideration of the particular needs of the Armed Forces community to 
make sure that they do not face disadvantage compared to other citizens in the provision of 
public services. 
 
 
 
 

5.11 Children’s rights and wellbeing impact 

 
Does the report contain any information regarding any council activity, service delivery, policy, 
or plan that has an impact on children and young people up to the age of 18, or on a specific 
group of these? 

 Yes ☒ No ☐ 



 

If Yes, please provide a brief summary of the impact and the provision that has been made to 
ensure there has been appropriate consideration of the relevant Articles from the United 
Nations Convention on the Rights of the Child (UNCRC). 
 
Whilst the report reflects activity which impacts on children’s rights this set within the 
framework of the Council’s wider Tackling Poverty Strategy. Further detail on our engagement 
with children and young people and its relevance to UNCRC is included within the Local Child 
Poverty Action Report 2024/25 and a CRWIA will be completed in line with the development 
of a refreshed Tackling Poverty Strategy later this yeat. 
 
 

 If Yes, has a Children’s Rights and Wellbeing Impact Assessment (CRWIA) been carried out?  

 Yes ☐ No ☒ 



Appendix 1  CHALLENGE POVERTY WEEK 2025 – PROGRAMME OF EVENTS  #ChallengePovertyWeekWeDemandBetter 
 
MONDAY 6TH – SUNDAY 12TH OCTOBER 2025  
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Appendix 2  Challenge Poverty Week Report 2025 

Campaign focus: The campaign week focussed on daily themes and the support and advice 
available to support families in line with these. 

Objectives:  

• Share information about advice and support available to help families struggling with 
income or money worries. 

• Organise and host a series of local events in partnership with other services and 
voluntary organisations. 

• Build awareness and support for practical solutions that help tackle poverty. 
• Change the conversation around poverty – challenge stereotypes and reduce the 

stigma associated with low income. 

Campaign strategy: 

• Planning group met weekly to discuss and agree communications in line with daily 
themes. 

• Web/ media: Announcement image on web home page to promote local events. NLC 
press release issued. 

• Online: Main NLCPeople Facebook page and MyTown channels, all users email to 
staff, gov delivery email to all council news and benefits & money subscirbers. 

• Budget: £300 budget allocated to Spirit Media to promote the Team and the local 
events on Facebook/ Instagram 

Gov Delivery email communications 

• Gov Delivery bulletins were also issued to a variety of subscribers of Council News 
• Delivery metrics – total sent: 13,954, delivered: 13,527 
• Bulletin analytics – total opens: 3,005, total clicks: 183 (1%)  
• NLC average open rate is 38% and average click rate is 2%. 

Recommendations to consider: 

• Dedicated budget to help with targeted advertising 
• Be more selective around national campaign/ daily themes. Consider fewer more 

targeted posts to decrease audience fatigue e.g. overexposure to similar content, 
themes, formats, similar annual messaging). MyTown content worked well in 
comparison to a drop in engagement in global messaging on the NLC people channel.  

• Prioritise communications around local services/ projects (the posts related to local 
services and tangible support were engaged with the most – more appealing to 
residents). 

• More interactive content/ create better visuals (local images, videos in advance). “Real 
voices”  - short clips showing local residents/ community groups success stories.  

• Consider other channels e.g. Tik Tok, Instagram 
• Undertake community consultation to identify priorities from Tackling Poverty/ Local 

Child Poverty Action Reports. 
• Day in the life posts: show how we have helped real people in North Lanarkshire  
• Develop measure of success/ impact and record demand following consultation. 
• Book photographer or take photos at events (for use in social media and future 

campaigns). 
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NLC People (Facebook): Views (the number of times the post is viewed, or the 
number of times a reel or video is played or displayed on a screen). 

-90p 

Highest views: 

• Employment Support Allowance: 34,033 views (paid for advertising - £100). 
• Challenge Poverty Week/ local events: 32,963 (paid for advertising - £100). 
• Appeals: 30,272 (paid for advertising - £100). 

Moderate views: 

• Additional income 55m/ how team can help: 17,985 
• Thinking about starting a business: 14,066 

Lower views: 

• Remaining posts range between 2,259 and 5,313 views 
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Facebook NLC People: Engagements (likes, comments and shares per post) 

Highest engagement: 

• Top performer: Challenge Poverty Week post introducing campaign/sign posting to 
local events had 132 engagements, the top performer. (also paid for advertising - 
£100). 

• Additional income generated 55m/ how team can help: closely followed with 111 
engagements  

Moderate engagement: 

• Appeals/benefit check: 52 engagements (also paid for advertising - £100) 
• ESA migration/ how the team can help (also paid for advertising - £100): 49 

engagements. 
• Thinking about starting a business (18) and Working For Families (14) were in the mid-

range. 

Lower engagement: 

• Posts like The Hive (7), free bus travel (6), active travel/ energy efficiency tips (5), help 
with fuel bills 4), sum it up (4), and stopping smoking (13) had low engagement. 

• Free period products were the lowest with just 2 engagements. 
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NLC People: Engagement rate is the number of engagements (reactions, comments 
and shares) divided by the number of views. 

 
Highest engagement rate:  

• Additional income £55m/ how team can help: 0.6% (highest, meets average line) 
• Volunteers (VanL): 0.4% 
• Working For Families: 0.4% 
• Challenge Poverty Week/ Local events: 0.4% 
• Sum it Up: 0.3% 
• Stop smoking: 0.3% 

Moderate engagement rate: 

• The Hive: 0.2% 
• ESA migration/ how the team can help: 0.2% 
• Appeals/benefit check: 0.2% 
• Volunteer NL: 0.2% 
• Active travel/ energy efficiency tips: 0.2% 
• North Lanarkshire’s Working: 0.2% 

Lowest engagement rate: 

• Remaining posts had a lower engagement rate of 1% 
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MyTown (Facebook): Views (the number of times the post is viewed, or the number of 
times a reel or video is played or displayed on a screen). 

 
Highest views: 

• Community Fridge (C’bridge): 15,049 views (by far the highest). 
• Eco Event (Airdrie): 2,960 views (slightly above average). 
• Employability (Airdrie): 2,338 views (close to average). 
• Manorview (C’bridge): 2,086 views (just below average). 

Moderate views: 

• Most other posts range between 1,000 and 2,000 views, including Citizens Advice, 
Benefits, CAB Open Days, Sum It Up, Wellbeing, etc. 

Low Performance 

• Several posts have under 1,000 views, such as Skills (various towns), Benefits 
(various towns), and some Open Day posts. 
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MyTown (Facebook): Engagements (likes, comments and shares per post) 
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Highest engagement: 

• Community Fridge: 147 engagements (by far the highest).  
• Bear Necessities: 27 engagements (second highest).  
• Uniform Bank: 16 engagements. 
• Community Group: 16 engagements. 

Moderate Engagement: 

• Men’s Space: 14 engagements. 
• Eco Event: 14 engagements. 
• Manorview: 14 engagements. 
• 3/10 Citizens Advice: 14 engagements. 
• 4/10 Employability: 14 engagements. 

Low Engagement 

• Most other posts range between 1 and 11 engagements, including topics like Skills, 
Citizens Advice, benefits, open days, sum it up, wellbeing, etc. 
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MyTown (Facebook): Engagement rate is the number of engagements (reactions, 
comments and shares) divided by the number of views. 
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Highest engagement rate:  

• Citizens Advice (Shotts): 1.4 (highest by far). 
• Citizens Advice (Bh’ill): 0.8. 
• Benefits (Bh’ill): 0.8. 
• Skills (Bh’ill): 0.8. 
• Benefits (M’well): 0.8. 
• Skills (Shotts): 0.8. 

These posts achieved exceptional engagement relative to their views. 

Moderate Engagement 

• Bear Necessities (Airdrie): 0.8. 
• Community Fridge (C’bridge): 0.8. 
• Uniform Bank (Airdrie): 0.8. 
• Community Group (C’bridge): 0.8. 
• Several Open Day posts and Eco Event posts range between 0.4–0.6, which is close 

to or slightly below average. 

Low Engagement 

• Posts like Employability (Airdrie) and some Citizens Advice (C’bridge) are below 
0.4, indicating weaker interaction. 

• Several Open Day posts and Eco Event posts range between 0.4–0.6, which is close 
to or slightly below average. 
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Engagement rate is the number of engagements (reactions, comments and shares) 
divided by the number of views. 

 
 

Key Figures 

• nlcpeople 2024: 1.2 
• nlcpeople 2025: 0.3 

→ Slight drop in engagement for nlcpeople 
 

• My Town 2024: 2.0 
• My Town 2025: 0.4 

→ Decline for My Town  
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Engagements (likes, comments and shares per post) 

 
nlcpeople account: 

• 2024: 971 engagements 
• 2025: 480 engagements 
• Drop of about 49%. 

My Town account: 

• 2024: 57 engagements 
• 2025: 256 engagements 
• Increase of about 349%. 

Key insights: 

• MyTown content in 2025 worked well whilst the nlcpeople audience might be fatigued 
or less responsive. 
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Key points: 

• “Challenge Poverty Week 2025” (dark blue line) had by far the highest number of 
views, peaking twice—around 30 September and 6 October, with the second peak 
reaching close to 500 views. 

• All other webpages (such as Welfare rights services, 60+ card, young persons’ free 
bus travel, etc.) remained relatively low and stable throughout, typically below 50 
views per day. 

• No other page showed major changes in activity during or after the campaign. 
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Appendix 3 Challenge Poverty Week Themes 
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Appendix 4 
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