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Executive Summary

This report provides details of North Lanarkshire Properties LLP’s (NLP LLP) performance
from 1 October 2024 to 31 March 2025 (Q3&Q4) and provides an update on significant
events and service delivery highlights during the reporting period.

The report also provides details of the financial performance for the period from 15t April
2024 to 3 January 2025.

This report also provides details of North Lanarkshire Properties LLP’s (NLP) action plan
in response to the opportunities and development areas identified in the Arm’s Length
External Organisations (ALEO) Review 2024, approved by the Policy and Strategy
Committee on 13 March 2025.

Recommendations
It is recommended that the Finance and Resources Committee:

(1) Acknowledges NLP LLP’s operational performance against its 2024/25 targets for
the period 1 October 2024 to 31 March 2025;

(2) Acknowledges NLP LLP’s financial performance during the period from 1 April 2024
to 3 January 2025.

(3) Acknowledges the Service delivery highlights detailed within the report.

(4) Acknowledges the NLP action plan to address the opportunities and development
areas detailed within the Arm’s Length External Organisations (ALEO) Review 2024.

The Plan for North Lanarkshire

Priority Improve economic opportunities and outcomes

(3) Maximise the use of our marketable land and assets through

Ambition statement improved development in business and industrial infrastructure

Programme of Work  Transforming Places
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Background

NLP LLP is a limited liability partnership established in 2013 between the Council and
its wholly owned company, North Lanarkshire Property Investments Ltd. It undertakes
the marketing, leasing and management of the Council’s commercial property portfolio
(shop units, office accommodation, business centres, industrial yards and storage
units) and, on behalf of the Council, manages legacy properties which remain in the
Council’s investment property portfolio. It also delivers services in relation to externally
owned properties that the Council leases for its own operational use and provides
general advice on lease transactions.

Governance, strategic direction and oversight of the limited liability partnership is
provided by the Management Committee which comprises four elected members and
one senior Council officer appointed by the Council and one member appointed by the
limited company, NL Property Investments Ltd. Members to the Board of Directors of
the limited company, NL Property Investments Ltd, are also appointed by the Council
with five elected members and one senior officer appointed. The Management
Committee meets quarterly and is responsible for ensuring NLP LLP’s services are
delivered in accordance with the approved Service Level Agreement and company
objectives.

The Management Committee undertook a number of measures to implement
recommendations from the ALEO review completed in 2019, most significantly, the
establishment restructure and enhancement proposals approved in February 2019.

NLP LLP has been comprehensively reviewed in 2019 and 2024 with the latest review
being reported to the Policy and Strategy Committee on 13 March 2025 where it was
agreed that no change to the external delivery arrangements are feasible at this time.
It is recognised that the outcome may have been different if the ‘buy out’ option of the
existing loan had been assessed as feasible. The review did identify some opportunities
and areas for future development and the recommendations in respect of NLP LLP are
summarised below:

e Prepare a detailed action plan by 30th June 2025 to address the opportunities for
future development.

¢ Re-examine the review findings following the drafting of the Council’'s 2025/26
Annual Accounts.

e Work with Council officers to identify properties which create scope to facilitate
transformational change within town centres and communities.

Following consideration of the ALEO review report the Policy and Strategy Committee
also decided that the Council will now present key financial performance information as
part of the regular revenue budget monitoring reporting through Finance and
Resources Committee on a quarterly basis. This will commence from Cycle 3 in 2025
and the start of formal reporting of the 2025/26 financial position for the Council.

In addition to contractual performance monitoring by this committee, the Audit and
Scrutiny Panel is responsible for ensuring the effectiveness of each entity’s governance
arrangements, including financial governance. The Policy and Strategy Committee
retains responsibility for considering the outputs from reviews by the Council into its
arm’s length delivery arrangements, including recommendations in relation to Best
Value and potential future delivery options.
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Performance Indicators

2.1

2.2

2.3

2.4

Responsibility for oversight of service delivery by arm’s length bodies rests with the
relevant service committee. The functions delivered by NLP LLP on behalf of the
council fall within the Terms of Reference of this committee and a six-monthly
performance report is submitted in line with the Strategic Performance Framework
considered by members in November 2019. The report will confirm where NLP LLP is
fulfilling its contractual obligations and meeting the council’'s service delivery
expectations, as well as providing information from Finance on financial performance
and overall financial standing within the company. This information will help give early
warning of any financial risks which may give rise to operational or reputational risks
for the council.

2024/25 Performance indicators are listed at appendix 1 along with actual performance
for the period 1 October 2024 to 31 March 2025, which fulfil the reporting requirements
agreed between the organisation and the council and further demonstrate where NLP
LLP is contributing to the council’s strategic priorities.

During the reporting period a total of 20 properties were let, renewed or assigned (5
Office; 3 Retail, 11 Industrial and 1 other) and there were 14 lease terminations over
the corresponding period.

The percentage of vacant properties across the NLP portfolio over the corresponding
period are shown at Section 12 in Appendix 1.

Service Delivery Highlights

2.5

In conjunction with the Growth team, the development of the Braidhusrt Industrial site
nears completion with the redevelopment of 6 existing units and the further construction
of an additional 10 which will continue to support new start up and small businesses.
The development has been delayed due to utility issues however the team continue to
liaise with the relevant providers to conclude the works. NLP have commenced soft
marketing of the site and currently noting interest.

Financial Impact

2.6

2.7

2.8

To satisfy the Council's duty to ensure the organisation delivering property
management services on its behalf is financially sound, the Council’s Section 95 Officer
maintains appropriate and proportionate processes and procedures for scrutinising
NLP LLP’s financial performance.

The Council's Legal Agreements with NLP LLP specify the financial information which
NLP must submit to the Council including an annual business plan, quarterly
management accounts, audited financial statements etc., to enable Finance to assess
and report any financial risk likely to arise as a result of the Council using NLP LLP to
deliver these services.

The Council expends revenue resources annually with NLP LLP to deliver services
which assist the Council in achieving its priority outcomes. The Council has a duty to
continue to ensure this money is being properly used to deliver both the Council’s and
NLP LLP’s key objectives.



2.9 For financial year 2024/25, the Council’s approved revenue spend includes property
management services (£0.198m) and rental charges for properties utilised by the
Council.

Financial Performance 1 April 2024 to 3 January 2025

2.10 Based on the financial performance at 3 January 2025 a projected transfer into
reserves of £0.905m is reported to 31 March 2025 which is a favourable movement
against a budgeted transfer into reserves of £0.486m. The position is reflective of
increased bank interest received and income rental. Further details on financial
performance are given in Appendix 2.

2.11  Appendix 3 provides Balance Sheet balances as at 3 January 2025 along with the
comparative figures as at 31 March 2024. Council representatives are asked to note:

e The company has net assets of £51.135m predominately due to improvements in
payments to Creditors and reduced cash balances due to improved timing of
payments to creditors. This is a favourable movement of £2.230m on the previous
year-end position.

¢ Members should be assured that the company has sufficient resources to meet its
current obligations.

Projected Cashflow to December 2024

212 Appendix 4 provides the projected cashflow to 31 December 2025. The minimum
balance of cash projected to be held is £4.640m in April 2025. The cashflow position
includes approved utilisation of reserves. This demonstrates that NLP will continue to
hold sufficient levels of cash.

Bank Covenant

2.13 The new loan facility also revised the covenant arrangements, with a focus on achieving
an Actual Debt Service Covenant (ADSC) ratio of 1.1:1 each period. As at P10 the
ADSC is 1.28: which is in excess of the revised ratio agreed.

Budget 2025/26

2.14 A range of budget planning scenarios were considered during the budget setting
process. The budget, approved by the Board in February 2025, is based on
assumptions which are in line with those used in North Lanarkshire Council medium
term financial plan.

2.15 The NLP Board approved a budget transferring £0.388m into reserves after loan debt
repayments. The budget incorporates anticipated increased expenditure in employee
costs, janitorial supplies and financing costs offset by increased bank interest.

2.16 Following the refinancing of the Loan Facility, NLP LLP are required to report against
the ADSC covenant and are budgeting a rate of 1.19:1. Further details of the 2025/26
Budget are given at Appendix 5. Performance against approved budget will continue to
be carefully monitored throughout the forthcoming year.

2.17 NLC continue to monitor NLP financial performance closely with updates provided to
the Corporate Management Team.



NLP Action Plan

2.18

2.19

2.20

The outcome of the review of the council’s remaining ALEO’s was reported to the Policy
and Strategy Committee on 13 March 2025. The report made a number of
recommendations, some of which were specific to each individual ALEO.

The aforementioned Policy and Strategy report identified 17 areas for future
development within NLP under 4 main themes which are:

1. Address Staffing, Recruitment and Succession Planning Challenges
2. Strengthen Business and Investment Planning

3. Portfolio Review

4. Improve Customer Engagement and Clarity

The action plan, attached at Appendix 6, has been developed in consultation with
officers across NLP, Assets and Procurement, Legal and Democratic Services, People
and Organisational Development, Finance, and the Business Partnership team. It
serves as an initial assessment of the proposed actions and is intended to be a dynamic
document, subject to continuous review and refinement. Progress will be monitored
and reported regularly to the NLP Board. Oversight of the plan’s implementation will be
provided to the Finance and Resources Committee on an annual basis through the
performance monitoring report.

2.21  The NLP Board approved the action plan at a special meeting on 30 June 2025.

2.22 The Policy and Strategy also approved a recommendation to re-examine the financial
feasibility of transitioning NLP to in-house delivery and repaying the loan following the
drafting of the 2025/26 Annual Accounts. It should be recognised that timing and
implementation of the action plan could be impacted by the outcome of this review,
particularly action 4.

3. Measures of success

3.1 The financial position of the company is being monitored closely to ensure that NLP
LLP will continue to meet its loan obligations.

3.2 Completion of the Braidhurst development will provide new industrial units for start up
and small businesses and provide an additional income stream for NLP LLP.

3.3 Implementation of the action plan will assist NLP in addressing identified areas for
future development ensuring the ALEO continues to meet its business objectives both
now and in the future. In addition, NLP’s alignment to the Plan for North Lanarkshire
and strategic direction will be more clearly demonstrated.

4. Supporting documentation

4.1 Appendix 1 — Performance Update — 1 October 2024 to 31 March 2025.

4.2 Appendix 2 - Financial Performance to 3™ January 2025

4.3  Appendix 3 - Overall Financial Standing — Balance Sheet as at 3™ January 2025

4.4  Appendix 4 - Cashflow Forecast to 315t December 2025

4.5 Appendix 5 - Approved Budget 2025/26

4.6 Appendix 6 - NLP Action Plan
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James McKinstry
Chief Officer (Assets and Procurement)




5.

Impacts

5.1

Public Sector Equality Duty and Fairer Scotland Duty

Does the report contain information that has an impact as a result of the Public
Sector Equality Duty and/or Fairer Scotland Duty?

Yes O No

If Yes, please provide a brief summary of the impact?

If Yes, has an assessment been carried out and published on the council’s
website? https://www.northlanarkshire.gov.uk/your-community/equalities/equality-
and-fairer-scotland-duty-impact-assessments

Yes O No O

5.2

Financial impact

Does the report contain any financial impacts?

Yes No O

If Yes, have all relevant financial impacts been discussed and agreed with
Finance?

Yes No O

If Yes, please provide a brief summary of the impact?

The financial performance of NLP is closely monitored by the council’s Section 95
Officer and the financial performance along with other key financial information is
detailed within the report.

The financial feasibility of transitioning to in-house delivery and repaying the loan will
be re-examined following the drafting of the 2025/26 annual accounts.

5.3

HR policy impact

Does the report contain any HR policy or procedure impacts?

Yes No

If Yes, have all relevant HR impacts been discussed and agreed with People
Resources?

Yes No O

If Yes, please provide a brief summary of the impact?

The action includes measures to address staffing, recruitment and succession
planning challenges within NLP, in addition to examining the potential for outsourcing
the management of the portfolio.

5.4

Legal impact

Does the report contain any legal impacts (such as general legal matters, statutory
considerations (including employment law considerations), or new legislation)?
Yes O No

If Yes, have all relevant legal impacts been discussed and agreed with Legal and
Democratic?

Yes O No O

If Yes, please provide a brief summary of the impact?



https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments
https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments

5.5 Data protection impact
Does the report / project / practice contain or involve the processing of personal
data?
Yes O No
If Yes, is the processing of this personal data likely to result in a high risk to the
data subject?
Yes O No O
If Yes, has a Data Protection Impact Assessment (DPIA) been carried out and e-
mailed to dataprotection@northlan.gov.uk
Yes O No O

5.6 Technology / Digital impact
Does the report contain information that has an impact on either technology, digital
transformation, service redesign / business change processes, data management,
or connectivity / broadband / Wi-Fi?
Yes O No
If Yes, please provide a brief summary of the impact?
Where the impact identifies a requirement for significant technology change, has
an assessment been carried out (or is scheduled to be carried out) by the
Enterprise Architecture Governance Group (EAGG)?
Yes O No O

5.7 Environmental / Carbon impact
Does the report / project / practice contain information that has an impact on any
environmental or carbon matters?
Yes O No
If Yes, please provide a brief summary of the impact?

5.8 Communications impact
Does the report contain any information that has an impact on the council’s
communications activities?
Yes O No
If Yes, please provide a brief summary of the impact?

5.9 Risk impact
Is there a risk impact?
Yes O No
If Yes, please provide a brief summary of the key risks and potential impacts,
highlighting where the risk(s) are assessed and recorded (e.g. Corporate or
Service or Project Risk Registers), and how they are managed?

5.10 Armed Forces Covenant Duty

Does the report require to take due regard of the Armed Forces Covenant Duty (i.e.
does it relate to healthcare, housing, or education services for in-Service or ex-
Service personnel, or their families, or widow(er)s)?

Yes O No

If Yes, please provide a brief summary of the provision which has been made to
ensure there has been appropriate consideration of the particular needs of the
Armed Forces community to make sure that they do not face disadvantage
compared to other citizens in the provision of public services.



mailto:dataprotection@northlan.gov.uk

5.11

Children’s rights and wellbeing impact

Does the report contain any information regarding any council activity, service
delivery, policy, or plan that has an impact on children and young people up to the
age of 18, or on a specific group of these?

Yes O No

If Yes, please provide a brief summary of the impact and the provision that has
been made to ensure there has been appropriate consideration of the relevant
Articles from the United Nations Convention on the Rights of the Child (UNCRC).

If Yes, has a Children’s Rights and Wellbeing Impact Assessment (CRWIA) been
carried out?
Yes O No O




Appendix 1

North Lanarkshire Properties LLP: 2024/2025 Performance Indicators Progress Update

Indicator and Target 2024725
Ref No S Outcome/Purpose Target(Where 2024/25 Actual 2024/25 YTD Comments
quency po applicable)
Improved Economic opportunities and outcomes
OBJECTIVE: Support new or expanding businesses
Type of property leased/vacated in
Transactions | Transactions period 28/07/2022 to 03/08/2023
« Maximise use of NLP LLP per period (YTD) Office | Retail |Industrial| Other
Total number of property Assets
1 fransactions (lease, « Support new or expanding 1 ! ! 0 0 ! 0
renewa_l, assigned) in businesses - 7 14 1 0 6 0
period since last report | *Generate Rl_ETFt’al Income to /A Targets are
linked to achieving |qq 11 o5 2 o 6 1
income levels
through property Qg4 g 34 3 1 5 0
rentals T d T i
ransactions | Transactions . . .
‘Monitor potential loss of per period (YTD) Office | Retail |Industrial| Other
Total number of rental income
2 terminations in period |+ Monitor levels of business Q1 8 8 1 1 8 0
since last report growth/expansion e.g. Q2 15 23 1 3 1 0
relocation to larger premises Q3 7 a0 4 0 3 0
Q4 7 37 1 1 5 0
mproved Economic opportunities and outcomes
3 Number of Modern + Provide training and work Currently no opportunities

Apprentices (Annual)

experience opportunities




2024/25

Ref No In;: :;:a::;‘and Outco-ll:;?:; se Target(Where 2024/25 Actual 2024/25 YTD Comments
quency rpo applicable)
Supporting all children to realise their full potential
OBJECTIVE: Maximise employment opportunities through our education provision
*Raise Awareness of
Engagement in existing career options
4 Recruitment Fairs/ within North Lanarkshire Outcome(s) to be reported at year end
Careers Talks (Annual) [+ "Grow Our Own" future
generation of employees
+ Provide worthwhile and
Provision of school Work |varied opportunities for S4
5 Experience placements |pupils to experience Outcome(s) to be reported at year end
(annual) potential careers and work
experience.
Improving the health and care of communities
OBJECTIVE: Improve the quality and energy efficiency of commercial properties, contributing to climate change target
*Beduced energy costs for |+ Development of
Carbon efficiency tenants energy efficiency  |NLP continue to liaise with the Council's Energy E . L
. . . . nergy audits have been commissioned
6 measures installed to More attractive and market-|strategy Management Team to consider how energy for 7 multi-occupied buikdings including

commercial properties.
(Six Monthly)

leading commercial
properties
+ Reduce Carbon Emissions

« |dentification of
potential funding
streams

refurbishments.

efficiency protocols can be built into standard

Dalziel and Airdrie business Centres




2024/25

Ref No Inli_:lr :::a::r:nd Outco-:lz?ss <o Target(Where 2024/25 Actual 2024/25 YTD Comments
quency po applicable)
Improving relationships with communities and the third sector
OBJECTIVE: Support voluntary and community activity in North Lanarkshire
2024/25

Period Ending Q1

0.85%
L . < 1% of annual Period Ending Q2

7 Cpfntable |r(150m§ asat -Support_voluntary atf?d turnover as per 0.85% NLP Continues to support charity and third sector
© fiirgr?:izrl peLrJ:i dirr?d?er ;?tn;iw%nﬁt:rig?i;?nzl.s;?t):licy Management organisations in line with its policy commitments.

Committee policy Period Ending Q3

0.85%
Period Ending Q4

0.85%

Improving the Council's resource base
*Minimise number of vacant
properties . Period Ending Q1
70% of lettings
72.40%
completed, from
Lettings' turnaround time date at which Period Ending Q2
from date at which property isin a eriod ending L ) _
L e This indicator can be susceptible to delays in a small
8 property is in a lettable lettable condition 75.75% number of tfransactions due to the lack of transactions being

condition and an

expression of interest has

been received

+Maintain income and
occupancy levels

and an expression
of interest has
been received, to
conclusion within
60 days.

Period Ending Q3

72.73%

Period Ending Q4

73.01%

processed in the relevant Period.




2024/25

Ref No '“Ifr':agna“d ou tm:rﬁ:: o | Target(Where 2024/25 Actual 2024/25 YTD Comments
quency rpo applicable)
0] 83%
Tenants are encouraged to pay by Direct
% of rental income due Monthly payment Qz B4.17% Debit to ensure that invoices are paid by
9 that was paid within 30 «Maintain income levels reports to be the due date i.e. within 30 days. HNLP
days provided pursue all invoices which remains
outstanding 14 days after the due date.
Q3 87.90%
Q4 86.27%
Period Ending Q1
10.00%
Period Ending Q2 Collection rates, in the main, are now
eriod Endin i i
Total outstanding rent due *Maintain income levels and| - Quarterly period 15.03% : srﬁgﬁmiiiﬂo?wsol;sr:g:dzoayr Ezirt 1ial;]sesrgclisa'[aed
10 g recover outstanding rents | end reports to be i Il portion of
as a % of turnover due provided with Covid with the relevant tenants

Period Ending Q3

17.72%

Period Ending Q4

13.73%

repaying this over an an agreed
extended period of time.




2024/25

Ref No In;:lr |:a::t;‘and Outco-:r?;?;ttl <o Target(Where 2024/25 Actual 2024/25 YTD Commenis
quency PO applicable)
Period Ending Q1
2.82%
Period Ending Q2 _
% of total outstanding rent | sMaintain income levels and | Quarterly peried 3.00% NLP LLP continue to undertake recovery
11 due that is historic (6 recover outstanding rents | end reports o be action, including court action where

* g po ) i required, to pursue and reduce historic

months) due provided Period Ending Q3

2.03%

Period Ending Q4

debt.

1.49%
2024/25 %o
Vacancy Rate < .
10% = Green (G) Q1 15.23%
% of vacant Properties | Minimise number of vacant | Vacancy Rate > NLP LLP Continues to trade in a challenging market and is
12 across the full portfolio as properties 10% = and < 20°% Qz 14.44% reviewing its processes to accelerate bringing void
at 31/03/24 « Maintain income levels = Amber (A) properties to the market
Vacancy Rate > Q
3 24.80%

20% = Red (R)

Q4 21.33%




13

Of Properties vacant %
vacant for =365 days

sMinimise number of vacant
properties
+ Maintain income levels

a1 £9.30%
Q2 68.90%
Q3 £9.30%
Q4 75.80%

Of the properties shown as vacant for »365 days 48 are not
capable of let due uneconomic repairs, being earmarked for
sale or having no realistic opportunity to secure a letting.
Motwithstanding these properties many of NLP's other
properties are becoming more difficult to lease in the

challenging economic circumstances, particularly for retail

properties.




North Lanarkshire Properties LLP
Year to date 03 January 2025

. Commentary:-
Income & expenditure 2024/25 2024/25 2024/25 Annual Budget vrs Projected Outturn
Annual Projected
Budget Outturn Variance
£m £m £m

Rental, SLA income and Insurance Income 6.407 6.804 0.396| |Favourable variance in relation to rental income.
In-year drawdown on reserves to fund Braidhurst

Investment and other income 0.778 1.122 0.344] |Units coupled with anticipated income for
dilapidation works within the 2 depots.

Total Income 7.185 7.926 0.740

Expenditure;

Employee costs (0.769) (0.715) 0.054| |Favourable variance due to vacancies.

Property Costs (2.721) (2.945) (0.223) Advgrse varlan(-:e relating to building costs and
repairs and maintenance.

Supplies & Services & Admin Costs (0.785) (0.825) (0.040)| |Adverse variance due to increased ICT costs.
Floating loan interest payments are calculated on

Financing Costs (1.991) (2.036) (0.045)| [SONIA rates which fluctuate over the course of
the year.

Total Expenditure (6.266) (6.520) (0.254)

Trading Profit 0.920 1.405 0.486

Loan Principal Repayments (0.500) (0.500) 0.000

Profit Transferred to/(out) Reserves 0.420 0.905 0.486

Appendix 2



Appendix 3
North Lanarkshire Properties LLP

Overall Financial Standing - Balance Sheet as at 03 January 2025

Balances/ Indicator 03 Jﬁxa;ozs 31 M:fc:t2024 Variance Commentary
£m £m £m
Fixed Assets 73.946 73.946 0.000
Current Assets:
Trade Debtors 0.910 0.901 0.009 |Minor
Bad Debt Provision (0.241) (0.241) 0.000
Prepayment and Other Debtors 0.000 0.000 0.000
Bank and short term investments 6.583 7.088 (0.505) [Timing of payments.
7.251 7.748 (0.496)

Current Liabilities:
Creditors (0.327) (2.049) 1 792 Ife;;;zc;:tc:ountancy adjustments and timing
Other Creditors inc. VAT & other taxes (0.404) (1.005) 0.601| VAT due to HMRC and accrued interest.
Loan payments due in <1 yr (0.500) (0.500) 0.000

(1.231) (3.554) 2.322
Net current Assets/(liabilities) 6.020 4.194 1.826
Loan repayments due in > 1 yr (28.831) (29.235) 0.404 |Loan Repayment Schedule agreed with bank .
Defined scheme pensions liabilities 0.000 0.000 0.000
Net Asset / (Liabilities) 51.135 48.905 2.230




6.0

5.0

4.0

Balance-£m
w
o

2.0

1.0

0.0

Jan-25

Feb-25

Mar-25

Apr-25

NLP Cash Flow Forecast to December 2025

May-25

Jun-25

Jul-25 Aug-25

e Total Balances

Sep-25

Oct-25

Nov-25

Dec-25

Appendix 4



North Lanarkshire Properties LLP
Approved Budget - 2025/26

Income & expenditure 2024/25 2025/26 Commentary
Annual Approved
Budget Annual Movement
£m £m £m
Rental, SLA income and Insurance Income 6.407 6.404 (0.003)| |Minor
Investment and other income 0.778 0.075 (0.703)| |Removal of one-off 2024/25 in-year uplift to fund
investment in property portfolio and consultancy fees.
Total Income 7.185 6.479 (0.706)
Expenditure;
Budget increased to reflect actual pay increases arising
Employee costs (0.769) (0.800) (0.031)| [from pay awards during 2024/25 and estimated
additional pay awards for 2025/26.
Property Costs (2.721) (2.041) 0.680 Removal gf one-off 2024{25 in-year uplift to fund
investment in property portfolio.
Supplies & Services & Admin Costs (0.785) (0.713) 0.072| |Removal of one-off 2024/25 in-year uplift to fund
consultancy fees and ICT upgrades.
Financing Costs (1.991) (2.037) (0.047) I;;zzg interest payements are based on projected SONIA
Total Expenditure (6.266) (5.591) 0.674
Accounting Profit 0.920 0.888 (0.032)
Accounting adjustments:
FRS17 pension costs 0.000 0.000 0.000
Unrealised gain/(loss) on investment portfolio 0.000 0.000 0.000
Loan Principal Repayments (0.500) (0.500) 0.000
Profit Transferred to/(out) Reserves 0.420 0.388 (0.032)

Appendix 5



Appendix 6

north lanarkshire -
[Properties

Action Plan

Comments:

Plan to address opportunities and areas for future development for North
Lanarkshire Properties LLP identified as part of the NLC ALEO Review 2024
and approved at the Policy and Strategy Committee on 13 March 2025.



North Lanarkshire Properties LLP ALEO Review 2024 Action Plan

No Action Lead Timeline Resources Alignment with Barriers Success
the Pan for North Measures
Lanarkshire
Adress Staffing, Recruitment and Succession Planning

1 Enhance recruitment strategies - target MNLP April 2026 Resource Plan 23. Build a workforce Recruitment Reduce reliance
professional roles by emphasising the unigue via SLA with the for the future capable routes/advertising, on external
value of working with the ALEO such as councils People of delivering on oaur job retention, grade consultants.
community impact and development Resource Team. priorities and shared levels, recruitment Less vacancies.
opportunities; partner with universities, ambition. market conditions,
professional associations, and apprenticeship competing with
programs to build a pipeline of skilled private sector and
candidates and consider flexible working financial gap in
arrangements and opportunities for comparison to
professional development to attract and retain private sector.
talent. Limited capacity to

self develop
qualified surveyors.

2 Reduce reliance on agency workers - transition | NLP July 2026 Whilst 1 above is | 23. Build a workforce Managing outside Review KPls and
from short-term agency contracts to fixed term targeted to for the future capable | services, target financial
or permanent roles to build institutional improve of delivering on our procurement advantages
knowledge and reduce costs and develop a recruitment priorities and shared process, data
plan for knowledge transfer from agency strategy there is ambition. sharing. Budget
workers to permanent staff before contracts likely to be a availability.
end. need to

congider
outsourcing
specific tasks,
e.g. rent reviews,
condition
surveys, lease
renewals and
building
management.
Obtain quotes




and appraise

options.

3 Establish succession planning - address MNLP July 2026 Resource Plan 23. Build aworkforce | Target filling senior Reduce
staffing gaps by prioritising the recruitment of via SLA with the for the future capable | and professional vacanciesin
key professional and management roles and councils People of delivering on our roles, implement senior and
implement cross-training initiatives to mitigate Resource Team priorities and shared training days and professional
single points of failure and ensure continuity in ambition. development plans. | roles. Annual
senior management review.

4 Management of the LLP's property portfolio - MLP April 2028 Designated 23. Build a workforce TUPE, Staffing Income
examine and evaluate the potential and property, legal for the future capable | implications, generation,
feasibility of outsourcing the management of This and of delivering on our communication, increase
the LLP's property portfolio exercise procurement priorities and shared management of an occupancy

can only be resource. ambition. external body, data levels.
conducted share, costs,

following performance risks,

the lack of

conclusion transparency. Less

of the alignment to the

insourcing plan ML, financially

financial driven

feasibility

review.

Strengthen Business and Investment Planning

5 Develop a comprehensive business plan - MLP Dec 2025 NLP 3. Maximise the use of | Availability of Business plan
create a detailed business plan aligned with Management our marketable land resources presented to and
the Plan for Morth Lanarkshire and Team/Client and assets through approved by
programmes of work including clear Service, board improved board.
objectives, performance metrics, timelines far and other developmentin

maonitoring progress and ensuring alignment
with strategic goals

support services
provided via the
SLA

business and
industrial
infrastructure.

21. Continue to
identify and access
opportunities to




leverage additional
resources to support
our ambition.

22, Facilitate a Morth
Lanarkshire-wide
approach to asset
rationalisation,
including with
communities and
partners.

Review and strengthen investment strategy - MLP Ph1 April Internal & 3. Maximise the use of | Budget availability, Investment
formulate an investment plan outlining 2026 external our marketable land ACCEess strategy
priarities for portfolio enhancement, new Ph2 April resources and assets through arrangements, approved by
development opportunities, and potential 2027 required. improved staffing resources board.
revenue streams and explore innovative Ph3 April Financial developmentin
funding mechanisms, such as public-private 2028 implications to business and
partnerships or alternative loan structures, to Phd April be assessed. industrial
free up resources for investment 2029 infrastructure.
Ph5 April
2030 21. Continue to
identify and access
A detailed opportunities to
phasing leverage additional
report will resources to support
be our ambition.
considered
by the NLP 22 Facilitate a Morth
Board in Lanarkshire-wide
Spring 2026 approach to asset
rationalisation,
including with
communities and
partners.
Review performance indicators - ensure that MLP April 2026 MLP 3. Maximise the use of | Staffing resources Revised
performance indicators remain valid and are Management our marketable land performance




aligned with the NLP LLP's business abjectives
and the Plan for North Lanarkshire

Team/Client
Service, board
and other
support services
provided via the
SLA.

and assets through
improved
developmentin
business and
industrial
infrastructure.

21. Continue to
identify and access
opportunities to
leverage additional
resources to support
our ambition.

22. Facilitate a North
Lanarkshire-wide
approach to asset
rationalisation,
including with
communities and
partners.

indicators
approved by
board.

Portfolio Review
8 Consider undertaking a comprehensive MLFP Ph1 April MLP 3. Maximise the use of | Completing Portfolio review,
property review - conduct a detailed 2026 Management our marketable land condition survey investment
assessment of all properties, ranking them by Ph2 April Team/Client and assets through programme, opportunities,
performance based on occupancy rates, 2027 Service, board improved shared/multiple successful
revenue and alignment with strategic goals and Ph3 April and other developmentin ownership disposal.
identify underperforming or surplus properties 2028 support services | business and arrangements,
for potential disposal to free up resources for Phd April provided via the industrial future developrment
reinvestment in higher-performing assets 2029 SLA infrastructure. proposals.
Ph5 April Implications relating
2030 22. Facilitate a North to wider
Lanarkshire-wide neighbouring land
A detailed approach to asset holdings and
phasing rationalisation, interests.
report will ineluding with




be

communities and

considered partners.

by the MLP

Board in

Spring 2026

9 Enhance portfolio through condition surveys - MLP Ph1 April MLP 3. Maximise the use of | Financial Condition

consider conducting a comprehensive 2026 Management our marketable land availability, sSuUrveys
program of condition surveys, including RAAC Ph2 April Team/Client and assets through affordability. complete across
assessments, to identify maintenance needs 2027 Service, board improved the portfolio.
and risks and use findings to inform a data- Ph3 April and other developmentin
driven investment strategy to maximise 2028 support services | business and
property value Ph4a April provided via the industrial

2029 SLA, external infrastructure.

PhS April services/

2030 contractors, 22, Facilitate a Morth

budget Lanarkshire-wide

Adetailed availability. approach to asset

phasing rationalisation,

report will including with

be communities and

considered partners.

by the WLFP

Board in

Spring 2026

10 Rent reviews based on market appraisal - MNLP Ongoing MNLP 3. Maximise the use of | Available resources. | Increased rental

perfarm regular market appraisals to ensure Work/Rollin | Management our marketable land income/
rental rates are competitive, adjusting rents up g review Tearn/ and assets through maintaining loan
or down based on demand, vacancy rates, and Surveyors/ improved covenant ratio.
market conditions and introduce dynamic Consultants developmentin Monitor through
pricing models for flexibility in leasing terms to Financial business and KPI's.

attract tenants in fluctuating market
conditions

implications to
be assessed.

industrial
infrastructure.

22 Facilitate a Morth
Lanarkshire-wide
approach to asset




rationalisation,
including with
communities and
partners.

11 Adopt market-driven strategies - explore ways | NLP Ongoing MNLP 3. Maximise the use of | Available Reduced
to optimise underutilized assets, such as Work/Rollin | Management our marketable land resources/Financial | vacancy levels/
repurposing vacant properties, offering flexible g review Team/ and assets through resources / Market Evidence closer
leasing terms, or diversifying property use (&.g., Surveyors/ improved limitations / alignment to the
mixed-use developments) Consultants developmentin ownership issues / Plan North

Financial business and shared ownership Lanarkshire
implications to industrial issues i.e. Civic
be assessed. infrastructure. Square

22_ Facilitate a North

Lanarkshire-wide

approach to asset

rationalisation,

including with

communities and

partners.

12 Prioritise portfolio investment — use the new MNLP Ph1 April MLP 3. Maximise the use of | Budget availability, Reduced
investmeant plan to identify high-priority 2026 Management our marketable land ACCESS vacancy levels.
improvements for the portfolio, balancing loan Ph2 April Team/ and assets through arrangements, Evidence closer
repayment obligations with portfolio 2027 Surveyors/ improved staffing resources. alignment to the
enhancement Ph3 April Consultants developmentin Plan North

2028 Financial business and Lanarkshire.

Ph4a April implications to industrial

2029 be assessed. infrastructure.

Ph5 April

2030 22, Facilitate a North
Lanarkshire-wide

A detailed approach to asset

phasing rationalisation,

report will including with

be communities and

considered partners.




by the NLP

Board in
Spring 2026

13 Align portfolio investment with Council's MLP Ongoing MLP 3. Maximise the use of | Timescales for the Regeneration of
‘Transforming Places’ vision and Programme of Work/Rollin | Management our marketable land wider town centre ML town centres
Work —work with Council officers to identify g review Team/ and assets through regeneration and
properties which create scope to facilitate Surveyors/ improved programme/ Budget | communities.
transformational change within town centres Consultants developmentin availability, staffing Reduced
and communities, subsequently disposing of Financial business and resources. vacancy levels/
those properties, transferring interest in them implications to industrial Evidence closer
ta the Council, and conveying a partial be assessed. infrastructure. alignment to the
disposition of the portfolio to the Council Plan North

22, Facilitate a Morth Lanarkshire
Lanarkshire-wide

approach to asset

rationalisation,

including with

communities and

partners.

14 Clarify portfolio priorities — establish criteria for | NLF/N | Ongoing MLP 3. Maximise the use of | Mon property Evidence closer
prioritising legacy and LLP properties, ensuring | LC Work/Rollin | Management our marketable land agreements are alignment to the
resources are allocated effectively g review Team/ and assets through limited to any Plan Morth

Surveyors/ improved investmentfhistoric | Lanarkshire.
Consultants developmentin al
Financial business and agreements/terms

implications to
be
assessed/Capita
| funding/RAG
assessment of
the legacy estate

industrial
infrastructure.

22, Facilitate a North
Lanarkshire-wide
approach to asset
rationalisation,
including with
communities and
partners.

restrict opportunity
for change/primarily
occupied by non-
profit organisations/

Improve Customer Engagement and Clarity




15 Enhance customer communication - consider | MLP April 2026 3. Maximise the use of | Budget availability, Evidence and
the development of a communication strategy our marketable land access measure tenant
that clarifies whether service users are dealing and assets through arrangements, satisfaction/Acti
with MLC or the LLP, including consistent improved staffing on plan from
branding and messaging across channels and developmentin resources/contact feedback.
introduce a customer service portal or business and points to
helpdesk to handle gueries and streamline industrial electronically
engagements infrastructure. administer/Updated

tenant information.
22, Facilitate a Morth
Lanarkshire-wide
approach to asset
rationalisation,
including with
communities and
partners.
25. Ensure intelligent
use of data and
information to
support fully evidence
based decision
making and future
planning.

16 Increase proactive customer engagement - MLP April 2026 Internal & 3. Maximise the use of | Budget availability, Evidence tenant
conduct surveys or focus groups to gather external our marketable land access engagement/acti
feedback on customer experiences and resources and assets through arrangements, on feedback
identify areas for improvement and share required improved staffing
success stories and updates to build trust and developmentin resourcesfcontact
demonstrate value business and points to

industrial
infrastructure.

22_ Facilitate a Morth
Lanarkshire-wide
approach to asset

electronically
administer/updated
tenant inforrmation.




rationalisation,
including with
communities and
partners.

25. Ensure intelligent
use of data and
infarmation to
support fully evidence
based decision
making and future
planning.

17

Digitisation - explore opportunities to transition
requests for service and service delivery
processes to digital platforms

MLP

April 2028

Internal &
external
resources
required

3. Maximise the use of
our marketable land
and assets through
improved
developmentin
business and
industrial
infrastructure.

22, Facilitate a North
Lanarkshire-wide
approach to asset
rationalisation,
including with
communities and
partners.

25. Ensure intelligent
use of data and
infarmation to
support fully evidence
based decision
making and future
planning.

Administering digital
systems/budget
requirements/staff
resources,

Better electronic
engagements/eff
icient service
delivery/automat
e gystems.




