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Executive Summary

The purpose of the report is to seek homologation of the decision taken by the Chief
Executive to award the Provision of Dynamic Scheduling Tool NLC-CPT-23-107 to
Computacenter Ltd as it was necessary due to the procurement timescales and committee
cycle dates to award the contract under section 23.3.2 of the Council’s General Standing
Orders.

The contract is for an initial period of 48 months and anticipated to commence on 18 March
2024. The Council reserves the right to extend the contract for additional periods up to a
maximum of a further 24 months.

The overall value of the contract shall not exceed that of two million, two hundred and nine
thousand pounds Sterling (£2,209,000) exclusive of VAT.

Recommendations
It is recommended that the Committee:

(1) Homologate the decision taken by the Chief Executive to award the Contract to
Computacenter Ltd.

The Plan for North Lanarkshire

Priority Improve North Lanarkshire's resource base

(12) Ensure our residents are able to achieve, maintain, and
Ambition statement  recover their independence through appropriate supports at home
and in their communities

Programme of Work  Statutory / corporate / service requirement




1.1

1.2

1.3

1.4

1.5

1.6

1.7

1.8

Background

The current contract for the provision of a scheduling tool is due to expire on 31%
October 2024, and the Council has no further option to extend as this product is end of
life. Therefore, the need to seek a replacement tool was essential.

With the existing product coming to an end in October 2024, it was essential that we
build in as close to 6 months of overlap as possible to ensure the safe transition
between the two systems to maintain the smooth running of essential services.

The initial aim had been to finalise the procurement exercise in time for approval at the
February Committee, but due diligence took longer than initially thought, exacerbated
by staff leave.

Staff from Adult Health and Social Care conducted an extensive benchmarking
exercise in partnership with Computacenter Ltd. Whilst the market for “off the shelf
software” is extensive, this exercise reduced the availability of suppliers to two with the
one selected offering best value, both economically and qualitatively.

Supporting residents at home in North Lanarkshire has been a significantly challenging
and demanding area of social care delivery. The introduction of this contract will support
this service delivery by aiding back-office staff to schedule support and adapt quickly
to changing needs efficiently and effectively.

The contract has the opportunity to explore additional benefits which would allow both
service users and family members to access care notes via an app allowing real time
updates. The Council recognise this as an added benefit and will explore this as part
of developing this contract.

The contract will provide a Dynamic Scheduling Tool which will offer a wide range of
benefits to staff and service users alike with the council able to produce accurate
reports which will help to inform future demand upon the service. There will be a more
effective and efficient service delivery model with a reduction in overtime and an
increase in customer satisfaction thus improving Service Level Agreements (SLAs).

The requirements within the Agreement are currently under contract with
Advanced/Korona. This arrangement is due to expire on 31t October 2024, with the
Agreement detailed within this report due to supersede it.

2.1

2.2

2.3

Report

A group of technical and procurement representatives was formed to develop and
agree the procurement strategy for the Agreement to enable the council to achieve
maximum benefit for the requirements.

The initial estimated value of the Agreement dictated that the procurement procedure
be undertaken in accordance with the Public Contracts (Scotland) Regulations 2015.

The procurement procedure was undertaken as a “Direct Award” from the Scottish
Procurement framework agreement for Software Value Added Reseller (SVAR) SP-21-
034.



2.4

2.5

Following the justification detailed and appraised within the associated contract
strategy document, the Direct Award procedure was considered to demonstrate Best
Value as the framework chosen allows for extensive benchmarking to be conducted
and ensure the council receive best value.

The tender received from Computacenter Ltd underwent appropriate appraisal to
ensure it was complete / compliant with the council’s requirements and demonstrated
best value.

Financial / Budget Consideration

2.6

2.7

2.8

The pre-tender whole life estimate budget for the Agreement was £4.3 million.
Following completion of the procurement procedure, the value of the Agreement to be
awarded is two million, two hundred and nine thousand pounds Sterling (£2,209,000)
exclusive of VAT.

The costs associated with the contract are recurring licensing costs and on-off
implementations costs, also allowing for contingencies and/or additional integrations.

The costs associated with delivery of the Agreement will be contained within the
Integrated Joint Board resources budget for Adult Health and Social Care.

Price Stability

2.9

Pricing is fixed for the first forty-eight months of the contract, with the option of an
additional 24 months would thereafter increase in line with the CPIl (Consumer Price
Index).

Community Benefits

2.10 The procurement did not include a community benefit requirement.

Fair Work First

2.11

Within their tender submission, Computacenter Ltd advised that they commit to all
areas of the Scottish Governments “Fair Work First” initiative.

Contract Management

212 Officers from Adult Heath and Social Care will be responsible for managing the

Agreement which will be undertaken in accordance with the contract and supplier
management conditions applied within the Agreement.

3.1

Measures of success

The Agreement will deliver the following outcomes:



3.1.1

3.1.3
3.1.4

3.1.6
3.1.7

3.1.9

Best Value has been considered to be demonstrated by conducting an extensive
benchmarking exercise where six products were considered and evaluated in
partnership with Computacenter Ltd resulting in the product offered by Access Group
offering best value to North Lanarkshire Council.

Aligns with Digital NL work streams, corporate transformation and future policy and
practice developments.
Will support dynamic scheduling of home support visits for service users.

With improve digital communication channels with the development of a customer
portal for service users and carers/representatives of service users.

Will support a consistent assessment and care planning approach across all care
groups, which integrates all assessment and planning formats to maximise efficiency
of social work practice and fulfil the local authority’s legal duties relating to social work
whilst meeting Statutory requirements for reporting.

Facilitates reporting of outcomes in line with The Plan for North Lanarkshire.

Addresses any GDPR requirements in relation to the secure upload and access to
information, including retention, destruction, and archiving.

Will provide a source for all data to be held collectively in one location thus reducing
the requirement for individual spreadsheets/database/word documents held by differing
members of staff and home support teams.

Will provide dashboard analysis and reporting to better inform future investment and
current service provision and legislative compliance.

3.1.10 Will facilitate direct front facing contact with individuals who use services.
3.1.11 Will streamline workflow and processes and provide a holistic view of all service user

visits.

3.1.12 Will enable staff to work with a mobile offline solution with automatic upload to online

system upon re-connection.

4,

Supporting documentation

N/A

il Lﬁﬁff

Ross McGuffie
Chief Officer, University Health & Social Care NL




5.

Impacts

5.1

Public Sector Equality Duty and Fairer Scotland Duty

Does the report contain information that has an impact as a result of the Public
Sector Equality Duty and/or Fairer Scotland Duty?

Yes O No

If Yes, please provide a brief summary of the impact?

If Yes, has an assessment been carried out and published on the council’s
website? https://www.northlanarkshire.gov.uk/your-community/equalities/equality-
and-fairer-scotland-duty-impact-assessments

Yes O No O

5.2

Financial impact

Does the report contain any financial impacts?

Yes No O

If Yes, have all relevant financial impacts been discussed and agreed with
Finance?

Yes No O

If Yes, please provide a brief summary of the impact?

Funding has been secured for the duration of the project and any potential
extensions to the contract.

5.3

HR policy impact

Does the report contain any HR policy or procedure impacts?

Yes No Ol

If Yes, have all relevant HR impacts been discussed and agreed with People
Resources?

Yes No O

If Yes, please provide a brief summary of the impact?

The new dynamic scheduling tool will allow for more efficient use of staff’s time with
real-time view of worker availability and demand.

5.4

Legal impact

Does the report contain any legal impacts (such as general legal matters, statutory
considerations (including employment law considerations), or new legislation)?
Yes O No

If Yes, have all relevant legal impacts been discussed and agreed with Legal and
Democratic?

Yes O No O

If Yes, please provide a brief summary of the impact?

5.5

Data protection impact

Does the report / project / practice contain or involve the processing of personal
data?

Yes No O

If Yes, is the processing of this personal data likely to result in a high risk to the
data subject?

Yes No O

If Yes, has a Data Protection Impact Assessment (DPIA) been carried out and e-
mailed to dataprotection@northlan.gov.uk

Yes No



https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments
https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments
mailto:dataprotection@northlan.gov.uk

A DPIA has been completed as part of the overall Home Support Redesign project.
A specific DPIA has been commenced to cover the specific impacts of the dynamic
scheduling tool.

5.6

Technology / Digital impact

Does the report contain information that has an impact on either technology, digital
transformation, service redesign / business change processes, data management,
or connectivity / broadband / Wi-Fi?

Yes No [

If Yes, please provide a brief summary of the impact?

Several technical implications, service redesign/business change process and
digital channel requirements are detailed throughout the report. All are currently
contained within the delivery plans of the workstreams associated with the Home
Support and Discharge Without Delay Programme Board.

Where the impact identifies a requirement for significant technology change, has
an assessment been carried out (or is scheduled to be carried out) by the
Enterprise Architecture Governance Group (EAGG)?

Yes No O

5.7

Environmental / Carbon impact

Does the report / project / practice contain information that has an impact on any
environmental or carbon matters?

Yes No O

If Yes, please provide a brief summary of the impact?

As detailed in the report, throughout the lifetime of the contract it is intended that
information will be available to service users, carers and their representatives via
digital portals reducing the need for paper documents.

5.8

Communications impact

Does the report contain any information that has an impact on the council’s
communications activities?

Yes No O

If Yes, please provide a brief summary of the impact?

As detailed in the report, throughout the lifetime of the contract it is intended that

information will be available to service users, carers and their representatives via

digital portals reducing the need for paper documents. A communication plan is in
place to engage and consult with key stakeholders.

5.9

Risk impact

Is there a risk impact?

Yes No O

If Yes, please provide a brief summary of the key risks and potential impacts,
highlighting where the risk(s) are assessed and recorded (e.g. Corporate or
Service or Project Risk Registers), and how they are managed?

Associated risks are identified and managed in accordance with the Corporate Risk
Register and will be monitored through the Home Support and Discharge Without
Delay Programme Board.

Project risks will be recorded in project risk register, including operational practice
for the Home Support Service, and will be monitored by the service through the




Home Support and Discharge Without Delay Programme Board, updated as required
within the service risk register. Existing Corporate risk for Data Governance will be
updated to reflect any relevant mitigation or new risk aspects.

5.10 Armed Forces Covenant Duty
Does the report require to take due regard of the Armed Forces Covenant Duty (i.e.
does it relate to healthcare, housing, or education services for in-Service or ex-
Service personnel, or their families, or widow(er)s)?
Yes | No
If Yes, please provide a brief summary of the provision which has been made to
ensure there has been appropriate consideration of the particular needs of the
Armed Forces community to make sure that they do not face disadvantage
compared to other citizens in the provision of public services.

5.11 Children’s rights and wellbeing impact

Does the report contain any information regarding any council activity, service
delivery, policy, or plan that has an impact on children and young people up to the
age of 18, or on a specific group of these?

Yes O No

If Yes, please provide a brief summary of the impact and the provision that has
been made to ensure there has been appropriate consideration of the relevant
Articles from the United Nations Convention on the Rights of the Child (UNCRC).

If Yes, has a Children’s Rights and Wellbeing Impact Assessment (CRWIA) been
carried out?
Yes O No ]




