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Executive Summary

This report provides an update on work recently undertaken to begin redevelopment of
Colzium House, outlining future plans, stakeholder engagement and potential funding
options for further consideration.

Recommendations

It is recommended that the Environment and Climate Change Committee:

1) Acknowledge the work undertaken to date at Colzium House, Kilsyth and future
development plans.

2) Otherwise, acknowledge the contents of the report.

The Plan for North Lanarkshire

Priority Improve the health and wellbeing of our communities

(16) Transform our natural environment to support wellbeing and
Ambition statement inward investment and enhance it for current and future
generations

Programme of Work  Statutory / corporate / service requirement
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1.1

1.2

1.3

Background

Colzium House sits within the Colzium Lennox Estate on the northeast edge of Kilsyth.
Its history spans centuries, from medieval land grants to Jacobite upheaval and
modern community use. Colzium House is a category B listed building which sits within
wider estates featuring gardens, woodland walks, the Clock Theatre café, the castle
ruins, and historic landscape elements.

Previously operated as a community facility, Colzium has been used as a wedding
venue and meeting space for local groups. Over lockdown and subsequently, wedding
bookings have reduced. The Friends of Colzium are a volunteer group associated with
Colzium House and Estate in Kilsyth, whose primary role is to support public
engagement with the site’s history and heritage. They continue to make use of the
house and gardens.

In 2024, the management of Colzium House transferred from Community Facilities to
Active & Creative Communities. This report outlines the work undertaken to date and
with the recent approval of £820,000 in capital funding for 2026/27, gives an overview
of our plans for further development.
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Phase One
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2.2

Phase one of the restoration was supported by capital funds held by Active & Creative
Communities. This included restoration of the main Ground Floor Function Rooms and
the Courtyard - both now successfully complete and open for use. These works have
removed outdated additions to reveal the building's authentic historic character,
creating a sophisticated environment for local community groups, clubs, weddings and
corporate events and meetings. Works undertaken include:

e Ceiling Restoration: Dated finishes, including Artex, were removed and
replaced with smooth, traditional plasterwork to restore original ceiling profiles.

e Ornamental Plasterwork: New decorative ceiling roses and matching period
cornices were professionally installed to reinstate the rooms' original elegance.

e Heritage Wall Treatments: The rooms now feature custom timber wall
panelling and high-quality artistic wallpapers to provide a premier and elegant
setting.

e Fireplace Conservation: Original fireplaces were uncovered and restored,
with the addition of period-style corbel details and decorative tiling as focal
points.

e Courtyard Improvements: The courtyard was transformed from a neglected
space into a safe, versatile outdoor asset with new composite decking and
lighting.

The total investment to date is £125,000. This expenditure has successfully returned
the primary Function Rooms and Courtyard to high-quality use, providing a significant
return in terms of building preservation and community value. We have also worked
with colleagues to install public WIFI throughout the venue.



Phase Two
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With new capital funding secured, phase two of the project will focus on making the
building fully accessible and restoring key hospitality facilities. These phases are
designed to protect the building’s historic value while maximising commercial
opportunities and community access. Scheduled to begin in September 2026, this
focuses on the main entrance and guest suites to solidify the building's position as a
premier wedding and event destination.

e Reception and Entrance: Woodwork will be restored and a new solid Douglas
Fir entrance door installed featuring a bespoke etched ‘peacock’ design to
provide a grand arrival for guests.

e Bridal Suite: Will be finished with premium Muraspec Carmen wallcoverings
and durable Axminster carpeting to meet the standards of a high-end venue.

e Improved Access: The ground floor corridor will be updated with two new
doors leading to the courtyard to improve guest circulation during large events.



e Community Gallery: Corridor walls will be converted into a dedicated
exhibition space, providing a platform for local community art and photography
groups.

Phase Three

24 Phase Three is Perhaps the largest and most challenging part of all the phases, this
structural project will bring back the grand scale of the main event and hospitality
space, making it incredibly versatile to host large-scale community meetings and civic
events.

e Revealing the original roof structure: Modern grid ceilings will be removed
to expose the original roof structure, supported by new structural Oak beams.

e Grand Lighting: The hall will feature three large, tiered ring chandeliers and
modern architectural lighting to create a flagship space for weddings and other
events.

Phase Four

25 Phase Four will be the last to be delivered as it will be subject to available funding. It
will set out to create a high-end social and hospitality events space to provide a new
source of income for the house, ensuring its long-term viability as a community asset.

o Hospitality Features: A professional bar with illuminated displays and curved
mirrors will be installed to support commercial event opportunities.

¢ Premium Materials: The bar will use high-quality stone and walnut finishes to
ensure durability for frequent community and private use.

Phase Five

2.6 Phase 5 represents a major capital commitment to making Colzium House inclusive
for everyone, particularly local clubs, schools and visitors with mobility requirements.



2.7

2.8

29

This phase will create a new, purpose-built museum area by converting the old
adjoining, currently derelict, flat into a high-specification cultural space.

The conversion of the old flat will see the space converted into new museum provision
is an important offering that will properly showcase the history of Kilsyth. It will feature
the ability to display key artifacts and offer educational storytelling regarding significant
local events, such as the Battle of Kilsyth.

e Improved Access: A new accessible ramp will be built from the upper carpark to
ensure barrier-free access, inviting more people to explore the estate's heritage.
This new, dedicated separate entrance will be created for the first floor to serve the
museum and also the house for the community and school groups more effectively.

e Educational Display: The area will be reconfigured with new display plinths and
shallow-framed panels designed to narrate Kilsyth’s history including the events of
the Battle of Kilsyth.

In recognition of the recent council funding provision of £820,000 to support plans as
outlined, the council is also exploring opportunities for external funding. We recognise
that further funding will be required to achieve all plans as outlined. Linking with
ongoing projects in Airdrie and Summerlee, the council has strong relationships with
both Historic Environment Scotland and the Heritage Lottery Fund. We are now in
initial stages of discussion about potential opportunities which may provide opportunity
to protect, enhance and promote our historic environment.

Finally, in continuing to make improvements within the House, we have been engaging
with community representatives, most notably the Friends of Colzium. The group
continue to undertake environmental clean ups throughout the estate and are keen to
work with the council as redevelopment continues.

3.1

Measures of success

Restoration of a key historical venue, repurposing the facility for future generations.

N/A

Supporting documentation

/.

Lyall Rennie
Chief Officer (Community Operations)




5. Impacts

5.1 Public Sector Equality Duty and Fairer Scotland Duty
Does the report contain information that has an impact as a result of the Public
Sector Equality Duty and/or Fairer Scotland Duty?
Yes O No
If Yes, please provide a brief summary of the impact?
If Yes, has an assessment been carried out and published on the council’s
website? https://www.northlanarkshire.gov.uk/your-community/equalities/equality-
and-fairer-scotland-duty-impact-assessments
Yes O No O

5.2 Financial impact
Does the report contain any financial impacts?
Yes No O
If Yes, have all relevant financial impacts been discussed and agreed with
Finance?
Yes No O
If Yes, please provide a brief summary of the impact?
We continue to manage all budgets to ensure we are able to support ongoing
works. We are exploring additional external funding opportunities.

5.3 HR policy impact
Does the report contain any HR policy or procedure impacts?
Yes O No
If Yes, have all relevant HR impacts been discussed and agreed with People
Resources?
Yes O No O
If Yes, please provide a brief summary of the impact?

54 Legal impact
Does the report contain any legal impacts (such as general legal matters, statutory
considerations (including employment law considerations), or new legislation)?
Yes O No
If Yes, have all relevant legal impacts been discussed and agreed with Legal and
Democratic?
Yes O No O
If Yes, please provide a brief summary of the impact?

5.5 Data protection impact
Does the report / project / practice contain or involve the processing of personal
data?
Yes O No
If Yes, is the processing of this personal data likely to result in a high risk to the
data subject?
Yes O No O
If Yes, has a Data Protection Impact Assessment (DPIA) been carried out and e-
mailed to dataprotection@northlan.gov.uk
Yes O No O

5.6 Technology / Digital impact

Does the report contain information that has an impact on either technology, digital
transformation, service redesign / business change processes, data management,
or connectivity / broadband / Wi-Fi?

Yes O No
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If Yes, please provide a brief summary of the impact?

Where the impact identifies a requirement for significant technology change, has
an assessment been carried out (or is scheduled to be carried out) by the
Enterprise Architecture Governance Group (EAGG)?

Yes O No O

5.7 Environmental / Carbon impact
Does the report / project / practice contain information that has an impact on any
environmental or carbon matters?
Yes O No
If Yes, please provide a brief summary of the impact?

5.8 Communications impact
Does the report contain any information that has an impact on the council’s
communications activities?
Yes O No
If Yes, please provide a brief summary of the impact?

5.9 Risk impact
Is there a risk impact?
Yes O No
If Yes, please provide a brief summary of the key risks and potential impacts,
highlighting where the risk(s) are assessed and recorded (e.g. Corporate or
Service or Project Risk Registers), and how they are managed?

5.10 Armed Forces Covenant Duty
Does the report require to take due regard of the Armed Forces Covenant Duty (i.e.
does it relate to healthcare, housing, or education services for in-Service or ex-
Service personnel, or their families, or widow(er)s)?
Yes O No
If Yes, please provide a brief summary of the provision which has been made to
ensure there has been appropriate consideration of the particular needs of the
Armed Forces community to make sure that they do not face disadvantage
compared to other citizens in the provision of public services.

5.11 Children’s rights and wellbeing impact
Does the report contain any information regarding any council activity, service
delivery, policy, or plan that has an impact on children and young people up to the
age of 18, or on a specific group of these?
Yes O No
If Yes, please provide a brief summary of the impact and the provision that has
been made to ensure there has been appropriate consideration of the relevant
Articles from the United Nations Convention on the Rights of the Child (UNCRC).

If Yes, has a Children’s Rights and Wellbeing Impact Assessment (CRWIA) been
carried out?
Yes O No O




