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Executive Summary

This report provides Members with an overview of service delivery and the financial
performance of Strathclyde Partnership for Transport (SPT) for 2023/24 and 2024/25. SPT
is the Regional Transport Partnership for the west of Scotland and has a statutory duty to
develop, and deliver actions from, a transport strategy for the region. SPT also plans and
delivers transport solutions for various modes of transport across the region and
administers the Strathclyde Concessionary Travel Scheme (SCTS).

The report includes an overview of financial and service delivery performance in respect of
subsidised bus services; agency contracts, such as school transport provision and bus
shelter maintenance; concessionary travel, and council projects delivered with part SPT
funding.

Recommendations
It is recommended that the Committee:

1. Acknowledge the services provided by SPT to support delivery of statutory
obligations and The Plan for North Lanarkshire.

2. Note SPT’s governance and scrutiny arrangements, service outcomes for 2023/24
and 2024/25 and the Council’s financial contribution towards these.

3. Endorse the Council’'s ongoing collaboration with SPT to help meet statutory
obligations and support delivery of The Plan for North Lanarkshire objectives.

The Plan for North Lanarkshire

Priority Improve economic opportunities and outcomes

(2) Refocus our town centres and communities to be multi-
Ambition statement  functional connected places which maximise social, economic,
and environmental opportunities

Programme of Work  Statutory / corporate / service requirement




1.1

Background

The Council appoints Elected Members to serve on the boards of ALEOS and external
bodies and must therefore maintain oversight of performance to ensure compliance
with ‘Following the Public Pound’ obligations. The former Arm’s Length External
Organisations (ALEOs) and External Bodies Monitoring Committee, at its initial meeting
in May 2016, considered the reporting frequency and determined that annual reporting
was appropriate and proportionate for statutory bodies such as SPT, which are already
subject to significant levels of public scrutiny and accountability given the wider
governance arrangements that exist.

2.1

2.2

2.3

24

2.5

Report

This report provides oversight of the following areas of activity:

e SPT core services (subsidised bus services and strategy development) - Appendix
1

o SPT Agency Services (school transport provision and bus stop/shelter
maintenance) - Appendix 2

e Strathclyde Concessionary Travel Scheme (SCTS) - Appendix 3

o SPT funded NLC projects - Appendix 4

The council has appointed representatives to the SPT Board and the Strathclyde
Concessionary Travel Joint Committee. Membership to 31 March 2025 is included in
the relevant Appendices. As a statutory public body, SPT is required to prepare and
publish Annual Statements of Accounts and to report publicly on their performance. To
this end, significant public scrutiny already exists in respect of each of these
organisations.

The Appendices provide the following information in respect of each area of activlty.
Remit

Statutory duty

Committee membership

Principal activities

Key performance indicators

Contribution to The Plan for North Lanarkshire; and,

Financial overview

The council will continue to collaborate and support SPT and other key stakeholders in
relation to the implementation of the provided services and will continue to contribute
to the development of major strategies and schemes such as the Strathclyde Regional
Bus Strategy (SRBS) and Clyde Metro.

The final draft SRBS, which proposes the move to a franchised model of bus service,
was approved at the SPT Partnership Committee on 19 September. A costed
programme and timeline for SPT to deliver a Franchise Framework Assessment, as
required by the Transport (Scotland) Act 2019), and a progress update on the other
actions in the SRBS Delivery Plan, will be presented for approval to the Partnership in
December 2025. The SRBS estimates that between £45m - £85m per annum of
additional funding is required to deliver the aspirations proposed, which has yet to be
identified. The implementation date is estimated to be between 4 and 5.5 years from
publication of the Franchising Route Map.




3. Measures of success

3.1 This report is intended to give Members an insight into how the ALEO statutory body is
performing and where it is supporting delivery or adding value to statutory obligations
and the Council’s priorities.

4. Supporting documentation

Appendix 1 — SPT Core Services Overview 2023/24, 2024/25

Appendix 2 — Agency Services Overview 2023/24, 2024/25

Appendix 3 — Strathclyde Concessionary Travel Scheme Overview 2023/24, 2024/25
Appendix 4 — SPT Funded Council Projects Overview 2023/24, 2024/25

SPT Annual Reports — Annual reports | SPT | Strathclyde Partnership for Transport
SPT Financial Reports — Finance | SPT | Strathclyde Partnership for Transport

s

Pamela Humphries
Chief Officer (Place)



https://www.spt.co.uk/about-us/who-we-are/documents/annual-reports/
https://www.spt.co.uk/about-us/who-we-are/documents/finance/

5.

Impacts

5.1

Public Sector Equality Duty and Fairer Scotland Duty

Does the report contain information that has an impact as a result of the Public
Sector Equality Duty and/or Fairer Scotland Duty?

Yes ] No

If Yes, please provide a brief summary of the impact?

Statutory responsibilities under the Fairer Scotland Duty apply to the relevant
bodies in their own right and as such each entity is responsible for ensuring that
strategic decision making and service delivery proposals take due cognisance of
the duty to reduce the inequalities of outcomes caused by socio-economic
disadvantage.

If Yes, has an assessment been carried out and published on the council’s
website? https://www.northlanarkshire.gov.uk/your-community/equalities/equality-
and-fairer-scotland-duty-impact-assessments

Yes O No

5.2

Financial impact

Does the report contain any financial impacts?

Yes O No

If Yes, have all relevant financial impacts been discussed and agreed with
Finance?

Yes O No

If Yes, please provide a brief summary of the impact?

5.3

HR policy impact

Does the report contain any HR policy or procedure impacts?

Yes | No

If Yes, have all relevant HR impacts been discussed and agreed with People
Resources?

Yes O No

If Yes, please provide a brief summary of the impact?

5.4

Legal impact

Does the report contain any legal impacts (such as general legal matters, statutory
considerations (including employment law considerations), or new legislation)?
Yes O No

If Yes, have all relevant legal impacts been discussed and agreed with Legal and
Democratic?

Yes O No

If Yes, please provide a brief summary of the impact?

5.5

Data protection impact

Does the report / project / practice contain or involve the processing of personal
data?

Yes O No

If Yes, is the processing of this personal data likely to result in a high risk to the
data subject?

Yes O No

If Yes, has a Data Protection Impact Assessment (DPIA) been carried out and e-
mailed to dataprotection@northlan.gov.uk



https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments
https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments
mailto:dataprotection@northlan.gov.uk

Yes O No

5.6

Technology / Digital impact

Does the report contain information that has an impact on either technology, digital
transformation, service redesign / business change processes, data management,
or connectivity / broadband / Wi-Fi?

Yes O No

If Yes, please provide a brief summary of the impact?

Where the impact identifies a requirement for significant technology change, has
an assessment been carried out (or is scheduled to be carried out) by the
Enterprise Architecture Governance Group (EAGG)?

Yes O No

5.7

Environmental / Carbon impact

Does the report / project / practice contain information that has an impact on any
environmental or carbon matters?

Yes O No

If Yes, please provide a brief summary of the impact?

5.8

Communications impact

Does the report contain any information that has an impact on the council’s
communications activities?

Yes O No

If Yes, please provide a brief summary of the impact?

5.9

Risk impact

Is there a risk impact?

Yes O No

If Yes, please provide a brief summary of the key risks and potential impacts,
highlighting where the risk(s) are assessed and recorded (e.g. Corporate or
Service or Project Risk Registers), and how they are managed?

5.10

Armed Forces Covenant Duty

Does the report require to take due regard of the Armed Forces Covenant Duty (i.e.
does it relate to healthcare, housing, or education services for in-Service or ex-
Service personnel, or their families, or widow(er)s)?

Yes O No

If Yes, please provide a brief summary of the provision which has been made to
ensure there has been appropriate consideration of the particular needs of the
Armed Forces community to make sure that they do not face disadvantage
compared to other citizens in the provision of public services.

5.11

Children’s rights and wellbeing impact

Does the report contain any information regarding any council activity, service
delivery, policy, or plan that has an impact on children and young people up to the
age of 18, or on a specific group of these?

Yes O No

If Yes, please provide a brief summary of the impact and the provision that has
been made to ensure there has been appropriate consideration of the relevant
Articles from the United Nations Convention on the Rights of the Child (UNCRC).

If Yes, has a Children’s Rights and Wellbeing Impact Assessment (CRWIA) been
carried out?
Yes O No




Appendix 1: SPT Core Services Overview 2023/24 and 2024/25

Remit

SPT is the largest of Scotland’s regional transport partnerships,
planning and delivering transport solutions for all modes of transport
across the west of Scotland, in conjunction with member councils,
industry partners and other key regional stakeholders.

Statutory Duty

Through the Transport (Scotland) Act 2005, SPT has a statutory duty to
develop and deliver a Regional Transport Strategy (RTS) for its region,
considering demographics, meeting the needs of all inhabited places,
enhancing social and economic well-being, promoting public safety and
sustainable development.

Committee SPT’s Board is made up of 20 elected members representing 12
Membership constituent councils.
NLC Members at 2023/24:
Convener Loughran, Clir Adam Smith, Clir Gordon Currie
NLC Members at 2024/25:
Convener Loughran, Clir Adam Smith, Clir Sandy Watson
Principal SPT core services subsidises socially necessary bus services, operates
Activities bus stations across the Strathclyde Region as well as operating the
Glasgow subway. In addition, it administers the ZoneCard (a flexible
season ticket) and other tickets and is a partner in JourneyShare (a car
sharing scheme).
SPT core services also covers strategy development for initiatives that
align with the Regional Transport Strategy including the emerging Clyde
Metro mass transit scheme and the Strathclyde Regional Bus Strategy.
Outcomes 2022/23 2023/24 2024/25
No. of 40 43 43
supported (1.25 million | (1.58 million (1.44 million total
socially total total passengers)
necessary bus | passengers) | passengers)
services
operating in
North
Lanarkshire
(excludes
school
transport
provision)
Clyde Metro Case for Investment
Stage 1A: Case for
Change & Initial Option
Development Complete
Strathclyde Draft strategy
Regional Bus recommending a
Strategy franchising model taken
to public consultation
March 25 and final
strategy approved at
SPT Board 19 Sep
2025

Contribution to
The Plan for

e Support all children and young people to realise their full potential
e Improve economic opportunities and outcomes




North ¢ Improve the health and wellbeing of our communities

Lanarkshire

Income and 2023/24 2024/25

Expenditure Actual Actual

£000s £000s

Subway operations 36,353 38,485
Bus operations 22,466 23,857
Operations - other 1,014 1,160
Business support 3,915 4,079
Corporate 20,749 15,745
Total Cost of Services 84,497 83,326
Subway operations income (21,929) (22,670)
Bus operation income (3,721) (4,130)
Business support (409) (383)
Corporate (15,331) (8,389)
Total Gross Income (41,390) (35,572)
Total Net Cost of services 43,107 47,754
Taxation and Non-specific grant (69,534) (70,124)
income*
Other operating expenditure (88) (20)
Financing and Investment Income (9,491) (9,429)
and Expenditure
Surplus on the provision of (36,006) (31,819)
services
Revaluation on non-current assets 0 (396)
Actuarial (Gains)/Losses on pension 4,189 (2,996)
liabilities
Other comprehensive income and 0 0
expenditure
Total Comprehensive Income and (31,817) (35,211)
Expenditure




*Taxation and 2023/24 2024/25
non specific Actual Actual
grant income £000s £000s
12 Constituent Council funding (36,326) (35,949)
NLC contribution to above (5,528) (5,482)
Scottish Government revenue (650) (617)

grant
Scottish Government capital (32,522) (28,338)

| grant
Other (36) (5,220)
Total (36,976) (70,124)




Appendix 2: Agency Services Overview 2023/24, 2024/25

Remit

SPT is the largest of Scotland’s regional transport partnerships,
planning and delivering transport solutions for all modes of transport
across the west of Scotland, in conjunction with member councils,

industry partners and other key regional stakeholders.

Statutory Duty

Sections 42 and 51 of the Education (Scotland) Act 1980 require
education authorities to provide free transport to a child's catchment
school depending on the children’s age and distance to the school.

Principal Activities

Agency services are carried out by SPT on behalf of councils, based
on the services requested by each council. The total cost of these
services is fully funded by the relevant council. As part of this service
SPT oversees the provision of School Transport, and bus stop and
shelter maintenance, across North Lanarkshire.

Plan for North
Lanarkshire

e Improve economic opportunities and outcomes
e Improve the health and wellbeing of our communities

Outcomes 2023/24 2024/25
NLC pupils transported per day 6345 6660
Bus Stops maintained in North 213 163
Lanarkshire
Bus Shelters maintained in North 40 43
Lanarkshire

Contribution to The | ¢ Support all children and young people to realise their full potential

Agency costs

2023/24 Actual | 2024/25 Actual

£000s £000s

School and vocational transport 9,936 9,114
(NLC costs)

Bus shelter/stop maintenance 74 88

(NLC costs)




Appendix 3: Strathclyde Concessionary Travel Scheme (SCTS) Overview 2023/24 and

2024/25

Remit The Strathclyde Concessionary Travel Scheme Committee was set up in
1999 to determine concessionary fares and criteria applicable for
concessionary travel on subway, rail services and on ferry services within
the Strathclyde scheme area. These concessions are over and above those
available via the national concessions in relation to bus travel. It
determines which of those services and routes qualify for a concessionary
fare. The SCTS is open to people aged 60 over, plus many disabled people
if they live permanently in the area covered by the scheme, and in 2024/25
enabled qualifying persons to travel on subway, rail and ferry services for
£1 single and £1.50 return. The scheme is administered by SPT.

Statutory Founded on the provisions of the Transport Act 1985, which allows

Duty transport authorities to make concessionary transport schemes in certain
circumstances, the Committee is required to make arrangements for the
proper administration of the Scheme and its financial affairs, manage its
affairs to secure economic, efficient and effective use of resources and to
safeguard its assets and approve the Statement of Accounts.

Committee The joint Committee consists of 13 Elected Members representing the 12

Membership | constituent unitary authorities in the west of Scotland, together with the
Chair of SPT.
NLC Member 2023/24 and 2024/25: Clir William Goldie

Principal Administering concessionary travel for the over 60s and disabled persons

Activities (and in certain cases, concessionary travel for companions) on subway, rail
services and on ferry services within the Strathclyde scheme area.

Outcomes North Lanarkshire Residents 2023/24 2024/25
Total National Entitlement Card on 84,879 85,463
Issue
Total National Entitlement Card 2,302 2,875
Renewals
Total National Entitlement Card First 1,198 6,557
Time applications

Contribution | ¢ Improve the health and wellbeing of our communities

toThePlan |« Improve economic opportunities and outcomes

for North

Lanarkshire

Income and 2023/24 2024/25

Expenditure Actual Actual

£000s £000s

Payment to operators 4,077 5,451
Corporate costs 406 390
Cost of Services 4,483 5,841
Financial and investment income and (280) (283)
expenditure
Taxation and non specific grant (4,138) (4,095)
income*
Deficit on provision of services 65 1,463
Other comprehensive income and 0 0
expenditure




Total comprehensive income and 65 1,463
expenditure
*Taxation 2023/24 Actual | 2024/25 Actual
and non £000s £000s
specific 12 Constituent Council (4,138) (4,095)
grant income | NLC contribution to above (583) (570)
Total (4,138) (4,095)




Appendix 4: SPT Funded Council Projects Overview 2023/24 and 2024/25

Remit SPT funding towards Local Authority projects is distributed via the Capital
Plan and People and Place programme (capital/revenue mix). Note that
active travel and bus infrastructure funding was distributed direct
via Transport Scotland in 2024/25.

Statutory Through the Transport (Scotland) Act 2005, SPT has a statutory duty to

Duty develop and deliver a Regional Transport Strategy (RTS) for its region,
considering demographics, meeting the needs of all inhabited places,
enhancing social and economic well-being, promoting public safety and
sustainable development.

Committee SPT’s Partnership Board is made up of 20 elected members representing

Membership 12 constituent councils.

NLC Members at 2023/24:
Convener Loughran, Clir Adam Smith, Clir Gordon Currie
NLC Members at 2024/25:
Convener Loughran, Cllr Adam Smith, Cllr Sandy Watson

Principal The Capital Plan seeks to progress projects that help to deliver the RTS

Activities policies and objectives. The projects included in the capital plan were
assessed for deliverability and affordability considerations.

Outcomes NLC funded projects 2023/24 2024/25
Bus Infrastructure Improvements £400,000
A73 Carlisle Road Junction Improvements £400,000
Motherwell Station Active Travel Links £400,000
Airbles Station Active Travel Links £75,000
North and South Lanarkshire Cross £80,000
Boundary Connections (Regional Active
Travel Grant)

North Lanarkshire Active Travel Hub digital £102,000
information screens (People & Place

programme)

Total £1,355,000 £102,000

Contribution
to The Plan
for North
Lanarkshire

¢ Improve the health and wellbeing of our communities
e Improve economic opportunities and outcomes




