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1. Background

1.1 Part 5 of the Community Empowerment (Scotland) Act 2015 encourages community
based groups to take control of assets to be utilised for positive outcomes as driven and
directed at a local level. Qualifying groups can apply to a relevant authority, which includes
local authorities, to either lease or purchase an asset.

1.2 Upon a formal application being made, the relevant authority is bound to carry out an
assessment of the request, establish that the applicant is a qualifying body and assess
both the sustainability and likely benefit of the asset transfer. Benefits can include social
wellbeing, economic benefits and provision of services and activities that would not
otherwise be provided.

Executive Summary 

The purpose of this report is to provide the Communities Committee with the details of a 

Community Asset Transfer (CAT) request relating to Glenmavis Community Centre 

(Appendix 1 of this report) made by Airdrie Martial Arts Centre and to provide information 

on the outcome of the assessment process together with a recommendation to approve 

the application. 

Recommendations 

It is recommended that the Communities Committee: 

(1) Considers the assessment of the application against approved criteria, included
at Appendix 2, of this report; and

(2) Support the recommendation by the Community Assets Leadership Group to
approve the Community Asset Transfer Request from Airdrie Martial Arts Centre
for the Glenmavis Community Centre as shown at Appendix 1.

The Plan for North Lanarkshire 

Priority  
Enhance participation, capacity, and empowerment across our 

communities 

Ambition statement 
(20) Improve the involvement of communities in the decisions,

and development of services and supports, that affect them

Programme of Work All Programmes of Work 

mailto:LlewellynS@northlan.gov.uk


1.3  In general terms where a group meets qualifying and eligibility criteria, they can apply for 
most assets held by a relevant authority. The assets do not have to be surplus to the 
council’s operational requirements. Under the Councils current Community Ownership 
and Management of Assets Policy, Common Good assets are excluded. Exclusions also 
apply to:  

 
• NLP mortgaged properties  
• Where the council has entered into a legal agreement for sale or demolition of an 

asset. 
 
1.4 The council must assess the operational benefit of retaining the asset against the potential 

community benefits in approving the transfer. An application can be rejected on grounds 
including, but not exclusive to, the business model is not sustainable, the proposal is not 
financially viable, the group cannot evidence community support or community benefit, or 
the group cannot demonstrate that they have the capacity to manage the asset. 

 
1.5 In June 2024 the Policy and Strategy Committee approved a new Community Ownership 

and Management of Assets Policy and associated resources aiming to improve the 
council’s approach to building capacity and opportunity with organisations looking to take 
on ownership, lease or management of a council owned asset. The aim is to shift the focus 
to achieving positive outcomes where appropriate and using available resources and tools 
to over time increase the pace and volume of successful outcomes while protecting the 
business of the council, considering any negative impact on the wider community and 
managing risk levels. The policy and approach can be accessed here and further 
information and tools are available on the Council website.  

 
1.6       Several operational improvements have been implemented because of the policy update 

including:  
 

• Increased offer and more intensive, targeted capacity building and developmental 
support and tools through the role of 2 dedicated officers  

• Capital resources to support successful CAT applications 

• CAT support fund available to assist groups in developing their plans  

• Earlier communication and dialogue between services and with organisations to 
ensure resources are directed in the most effective way to support improved 
outcomes.  

 
This has resulted in an increase in number of organisations accessing targeted capacity 
building support and the number and pace of applications being received, assessed and 
concluded.  
 
Continued improvement work includes:  

 

• Review of end-to-end procedures for submission and assessment  

• Consideration of the Councils position related to Common Good Assets which will be 
presented to Policy and Strategy Committee later this year 

• Desktop review of policy to check for any updates required based on learning since its 
introduction  

• Piloting a shared ‘valuation’ framework between the council and community 
organisations to ensure consistency 

• Continued use of resources to target capacity building support offer and support fund 
to assist organisations to develop their application 

• Explore options around digital tools to enhance application, scoring and allocation of 
officer 

• tasks for reporting and monitoring  
 

 

 

https://www.northlanarkshire.gov.uk/your-community/working-communities/community-asset-transfer-and-participation-requests/community-asset-transfer


2. Report 
 

2.1 Airdrie Martial Arts Centre is Scottish Charitable Incorporated Organisation (SCO54337). 
The organisation has submitted a formal request to purchase Glenmavis Community 
Glenmavis Community Centre, Coatbridge Road, ML6 0NJ (UPRN 90008227) as show at 
Appendix 1 of this report with an offer price of £80,000  

 

2.2 The application and business plan present a mixed-use concept comprising martial arts 
classes, regular hall lets, first aid sessions, coffee mornings, Tai Chi, personal training, 
circuit classes, children's parties and other bookable community activities. There is 
evidence that the applicant has thought about continued shared community use for 
existing and new activities to meet local need.  

 

2.3 A summary of the scores achieved is outlined in figure 1 below. Additional details of the 

proposal, the CAT application and supporting documents  can be viewed on the Council's 
website and assessment of the application can be found at appendix  

 

Figure 1. 

Summary 

Grading 

Very 

Strong 

Strong Moderate Weak Very Weak 

1.Details of 

the asset 

  x   

2.Organisation 

information 

 x    

3.Type of 

Request 

 x    

4.Link to the 

NL Plan 

 x    

5.Community 

Proposal 

x     

6.Support  x    

7.Financial 

Information 

  x   

8.Risk/Social 

Impact 

 x    

 

2.4 In line with the Council’s Community Ownership and Management Policy and associated 
scoring process the findings of the Officer Assessment Panel were reported to the 
Community Asset Leadership Group for consideration and for a recommendation to be 
made to the Communities Committee.  

The Group comprises of:  

• Chief Officer (Housing and Communities);  

• Chief Officer (Asset and Procurement);  

• Chief Officer (Community Operations);  

• Chief Officer (Legal and Democratic); and  

• Chief Officer (Finance & Technology).  

 

The recommendation is that the Communities Committee approve the application based 
on the findings of the assessment attached at Appendix 

https://www.northlanarkshire.gov.uk/your-community/working-communities/community-asset-transfer-and-participation-requests/active-community-asset-transfer-cases
https://www.northlanarkshire.gov.uk/your-community/working-communities/community-asset-transfer-and-participation-requests/active-community-asset-transfer-cases


 

 
3. Measures of success 
 
3.1       Support provided to community groups and organisations because of initial CAT or PR 

enquiries.  

3.2  Positive outcomes or referrals because of initial CAT or PR enquiries; and  

3.3  Increased completions for transfer of assets to community organisations.

 
4. Supporting documentation 
 
4.1  Community Ownership and Management of Assets Policy and approach here.  
4.2  Further information and tools are available on the Council's website 
4.3  Full application can be accessed on the Council's website here. 
4.5  Appendix 1    Map of Asset. 
4.6  Appendix 2    Assessment of application. 
 
 

 
 
Stephen Llewellyn 
Chief Officer (Housing and Communities) 

 
  

https://www.northlanarkshire.gov.uk/sites/default/files/2024-09/Community%20Ownership%20and%20Management%20of%20Council%20Owned%20Assets%20Policy_0.pdf
https://www.northlanarkshire.gov.uk/your-community/working-communities/community-asset-transfer-and-participation-requests/community-asset-transfer
https://www.northlanarkshire.gov.uk/your-community/working-communities/community-asset-transfer-and-participation-requests/active-community-asset-transfer-cases


5. Impacts 
 

5.1 Public Sector Equality Duty and Fairer Scotland Duty 

 Does the report contain information that has an impact as a result of the Public 

Sector Equality Duty and/or Fairer Scotland Duty? 

 Yes ☒ No ☐ 

 If Yes, please provide a brief summary of the impact? 

The recommendations within this report have the potential to impact on members 

of the community who may use, benefit or otherwise be impacted on by the 

proposed services outlined as part of the CAT application. If Yes, has an 

assessment been carried out and published on the council’s website? An EQIA will 

consider any impact on equalities groups and will be available online. 
 

 If Yes, has an assessment been carried out and published on the council’s 

website?  

 Yes ☒ No ☐ 

5.2 Financial impact 

 Does the report contain any financial impacts? 

 Yes ☒ No ☐ 

 If Yes, have all relevant financial impacts been discussed and agreed with 

Finance? 

 Yes ☒ No ☐ 

 If Yes, please provide a brief summary of the impact? 
 
As outlined in the assessment at Appendix 2 and within this report, the offered 

price to purchase the asset is £80,000. Based on an independent valuation 

undertaken by the applicant organisation of £100k and an internal valuation of 

£140k which has been balanced against the social value and community benefit of 

the proposal. Colleagues from Finance are engaged in the scoring process  

5.3 HR policy impact 

 Does the report contain any HR policy or procedure impacts? 

 Yes ☐ No ☒ 

 
If Yes, have all relevant HR impacts been discussed and agreed with People 

Resources? 

 Yes ☐ No ☐ 

 If Yes, please provide a brief summary of the impact? 

5.4 Legal impact 

 Does the report contain any legal impacts (such as general legal matters, statutory 

considerations (including employment law considerations), or new legislation)? 

 Yes ☒ No ☐ 

 If Yes, have all relevant legal impacts been discussed and agreed with Legal and 

Democratic? 

 Yes ☒ No ☐ 

 If Yes, please provide a brief summary of the impact? 

 

The Council’s approach to Community Ownership and Management of Assets 

reflects and supports the requirements of the Community Empowerment (Scotland) 

Act 2015. Representatives from Legal and Democratic Services are involved in the 

Corporate Community Ownership and Management of Assets Working Group and 

the Leadership Group. 

 



5.5 Data protection impact 

 Does the report / project / practice contain or involve the processing of personal 

data?   

 Yes ☐ No ☒ 

 If Yes, is the processing of this personal data likely to result in a high risk to the 

data subject? 

 Yes ☐ No ☐ 

 If Yes, has a Data Protection Impact Assessment (DPIA) been carried out and e-

mailed to dataprotection@northlan.gov.uk  

 Yes ☐ No ☐ 

5.6 Technology / Digital impact 

 

Does the report contain information that has an impact on either technology, digital 

transformation, service redesign / business change processes, data management, 

or connectivity / broadband / Wi-Fi? 

 Yes ☐ No ☒ 

 
If Yes, please provide a brief summary of the impact? 

 

 

Where the impact identifies a requirement for significant technology change, has 

an assessment been carried out (or is scheduled to be carried out) by the 

Enterprise Architecture Governance Group (EAGG)?  

 Yes ☐ No ☐ 

5.7 Environmental / Carbon impact 

 Does the report / project / practice contain information that has an impact on any 

environmental or carbon matters? 

 Yes ☐ No ☒ 

 If Yes, please provide a brief summary of the impact? 

 

5.8 Communications impact 

 Does the report contain any information that has an impact on the council’s 

communications activities? 

 Yes ☐ No ☒ 

 If Yes, please provide a brief summary of the impact? 

 

5.9 Risk impact 

 Is there a risk impact? 

 Yes ☐ No ☒ 

 

If Yes, please provide a brief summary of the key risks and potential impacts, 

highlighting where the risk(s) are assessed and recorded (e.g. Corporate or 

Service or Project Risk Registers), and how they are managed? 

  

There is an inherent reputational risk to the council of transferring an asset for 

community ownership. The proposal provides sufficient assurance risks are 

tolerable and/or can be mitigated. Addition information is outlined in section 8 of 

Appendix 2. Risks to the council related to Asset Transfer are reflected in the 

Housing and Communities Risk Register and the Councils Corporate Risk Register 

 

 

 

 

mailto:dataprotection@northlan.gov.uk


5.10 Armed Forces Covenant Duty 

 

Does the report require to take due regard of the Armed Forces Covenant Duty (i.e. 

does it relate to healthcare, housing, or education services for in-Service or ex-

Service personnel, or their families, or widow(er)s)? 

 Yes ☐ No ☒ 

 

If Yes, please provide a brief summary of the provision which has been made to 

ensure there has been appropriate consideration of the particular needs of the 

Armed Forces community to make sure that they do not face disadvantage 

compared to other citizens in the provision of public services. 

 

5.11 Children’s rights and wellbeing impact 

 

Does the report contain any information regarding any council activity, service 

delivery, policy, or plan that has an impact on children and young people up to the 

age of 18, or on a specific group of these? 

 Yes ☐ No ☒ 

 

If Yes, please provide a brief summary of the impact and the provision that has 

been made to ensure there has been appropriate consideration of the relevant 

Articles from the United Nations Convention on the Rights of the Child (UNCRC). 

 

 
If Yes, has a Children’s Rights and Wellbeing Impact Assessment (CRWIA) been 

carried out?  

 Yes ☐ No ☐ 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



Appendix 1 
 

Location Map 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Appendix 2 
 

Scoring Assessment  
 

Name of Organisation/Applicant  Airdrie Martial Arts Centre (COBRA)   

Details of the Asset  Glenmavis Community Centre   

Community Area/Ward   Airdrie North – Ward 8   

Date submitted  7 December 2025   

Date of Scoring Panel  25 March 2025   

Recommendation Approve  

  

Summary 

Airdrie Martial Arts Centre presents as a credible and well-developed Community Asset 
Transfer proposal, with strength in the quality of its community proposal, the breadth of 
intended social benefit, and the practical delivery experience of the individuals behind the 
organisation.   
  
The evidence base demonstrates that the application is more than an idea-stage proposal: 
the applicant has an established activity base, an existing timetable, a volunteer instructor 
core, a governing constitution, and supporting survey and testimonial material.  
  
The panel grades reflect the strongest areas of the submission. Relating 
to the community proposal, where the applicant provides clear aims, a wider community use 
concept, consultation evidence and examples of current impact. And the application links 
itself to the Plan for North Lanarkshire, the Airdrie LOIP and local wellbeing themes.   
  
Organisationally, the proposal benefits from the long delivery history of Cobra Martial Arts 
Scotland and RACE Taekwondo, together with trustee experience in building management, 
coaching, safeguarding and volunteer leadership.  
  
The main limiting factors remain financial robustness and unresolved asset and title related 
matters.  
  
Although the applicant has demonstrated current income generation and has produced a 5 
Year Plan, the financial model relies materially on funding assumptions that are 
not evidenced as being secured.   
  
On the asset side, the application and valuation evidence show awareness of 
condition, parking and site issues, but they do not remove the need for further legal, 
technical and property due diligence. These matters explain why the Financial Information 
and Details of the Asset themes remain Moderate.  
  
The resident survey evidence, members' survey, testimonials and open day activity show 
that the applicant has engaged with both its own participant base and people in or around 
the local community.  
  
At the same time, the documentation shows that there are community concerns and 
questions that still require careful management, particularly around continued access, 
parking pressure and perceptions of change in use.   
  
Overall, the assessment can be characterised as a strong community-led proposal with 
clear social merit, credible delivery capacity and a persuasive narrative of benefit.   
  



Considering all available information in the round, it generally accepted that if the 
organisation continues to strengthen their financial position, particularly in relation to 
securing grant funding for the purchase of the asset and improving financial forecasting. 
That they could implement their proposal with a moderate to strong level of confidence.  

Areas for development for the organisation which would support them with the 
implementation of their proposals, would be in relation to financial stewardship and support 
to help them connect to and formalise partnership arrangements both with the local 
community, other CVS organisations and community planning partners.  
  

Summary Grading  Very 
Strong  

Strong  Moderate  Weak  Very Weak  

1.Details of the asset      x      

2.Organisation information    x        

3.Type of Request    x        

4.Link to the NL Plan    x        

5.Community Proposal  x          

6.Support    x        

7.Financial Information      x      

8.Risk/Social Impact    x        

            

1  
  

Details of the Asset:  
Includes asset status and proposed use. This section asks the council to 
ensure they are in a position to transfer the asset   

Notes:  
The application identifies the asset clearly as Glenmavis Community Centre, Coatbridge 
Road, ML6 0NJ, with UPRN 90008227. The request therefore meets the basic requirement 
to define the property being sought and there is no ambiguity over the main building in 
question. The applicant also demonstrates awareness of the current role of the building, 
describing it as a community centre that they intend to continue operating as a community-
facing facility.  
  
The applicant has completed a title search with the Land Register of Scotland, and they 
have identified an encroachment issue, which they have raised with the council.  
However, internal checks had also identified an access issue. The title boundary is limited 
to western/southern edge of the building. No legal right of access around rear 
of building is available.  
   
The proposed use is described as more than a martial arts relocation. The application and 
business plan present a mixed-use concept comprising martial arts classes, hall lets, first 
aid sessions, coffee mornings, Tai Chi, personal training, circuit classes, 
children's parties and other bookable community activities. That wider offer is important in 
supporting the panel's Moderate assessment rather than a weaker grade, because the 
proposal is not limited to one narrow user group and there is evidence that the applicant 
has thought about continued shared community use.  
  
The applicant refers to removing the playpark, resurfacing the car park, addressing 
fence encroachment and dealing with rubbish being thrown over neighbouring boundaries. 
Those statements show practical awareness of site issues, but they also introduce asset 
and land management matters that are not yet underpinned by formal technical advice, 
legal title review, planning commentary or a building condition survey.   
  



All being said, the proposal remains credible, but not without some risk. This is consistent 
with a moderate grade where the concept is understandable and broadly feasible, but 
council confidence is moderated by unresolved technical and legal considerations.  
  
Assessment:  
Moderate: the proposals present difficulties on the council in terms of one or two of the   
                  following – direct cost, council direct delivery of services and or restrictions on  
                  the assets transfer. 
   

2  Organisational Information – Includes governance and capacity to deliver   

Notes:  
Although Airdrie Martial Arts Centre as a SCIO is newly constituted, the 
application evidences that it draws together two long-standing delivery organisations: 
Cobra Martial Arts Scotland, operating since 1996, and RACE Taekwondo, operating since 
2002. The legal vehicle is new, but the underlying activity base, instructor experience and 
volunteer commitment are well established.  
  
Governance arrangements are credible on the face of the constitution. The constitution 
confirms SCIO status and the committee structure set out in the application 
further identifies eight charity trustees, combining instructors, supportive parents and 
individuals with relevant professional backgrounds. This is sufficient 
to evidence satisfactory governance arrangements for a Strong score.  
  
Capacity to deliver is also supported by relevant operational and safeguarding evidence. 
The application lists PVG checks, safeguarding training, IOSH qualifications, fire wardens, 
first aiders, PAT testing capability and staff/building management experience. One of 
the trustees’ portfolios outlines relevant experience relating to building and stores 
responsibility. In the round, the applicant has demonstrated that key individuals have 
practical experience rather than aspirational intent alone.  
  
The evidence pack does not provide a full suite of operational policies for inspection within 
this assessment bundle, and the organisation's transition from club-based delivery to 
ownership and management of a community building remains a step-change in 
responsibility. There is also limited explicit discussion of succession planning, delegated 
responsibilities, conflict management or how building management would be sustained if 
key volunteers became unavailable. However, the evidence supports a grade of strong.   
  
Assessment:  
Strong: Applicant has provided adequate evidence that they are a robust and viable  
            organisation with satisfactory governance arrangements.  

3  Type of request, payment and conditions  
This section confirms the type of request and seeks and whether or not the price 
reflects a fair price for the asset taking into consideration community benefit  

Notes:  
The type of request is clear and consistent. AMAC is seeking ownership rather than 
leasehold, and the application states a proposed price of £80,000.   
  
The financial offer is below market value, but it is not unreasonably detached from the 
independent evidence submitted with the application. The valuation report gives a market 
value of £100,000. In that context, the applicant's stated offer of £80,000 sits within a 
credible negotiating range and is accompanied by a narrative of community benefit, 
volunteering, social value and wider community use. The council’s internal valuation of 
£140,000 means there is a moderate gap between the property values. The score of strong 



is therefore supportable because the request is coherent and linked to community transfer 
principles, even though it does not reflect full market value.  
  
There is also some evidence that the applicant has considered how the acquisition would 
be funded. The business plan states that the organisation is in the process of applying for 
£100,000 of initial funding from the Scottish Land Fund. However following clarification -the 
organisation has now confirmed that they are not eligible for the Scottish Land Fund. Due 
to this they have been in discussions with Sports Scotland in relating to their Facilities 
funding. While the 5 Year Plan assumes a Year 1 CAT capital fund line of £100,000, 
this remains unconfirmed and would be subject to completion of a conditions survey. These 
references demonstrate an intended route to acquisition rather than an unsupported 
statement of affordability.  
  
The grade reflects the funding position being prospective rather than secured. The request 
is considered proportionate and understandable, but not yet fully evidenced as ready for 
immediate completion.  
  
Assessment:  
Strong: Applicant has proposed terms, with prices reflecting Market/Fair Value.   
   

4  Link to Strategy– How the project links into the vision and ambitions set out in 
the Plan for North Lanarkshire (TPFNL)  

Notes:  
The application provides a substantial narrative linking the proposal to the Plan for North 
Lanarkshire and the Airdrie Local Outcome Improvement Plan. The text goes beyond a 
generic claim of alignment and expressly references tackling poverty, health and wellbeing, 
participation, early intervention, inclusion, workforce development and community capacity. 
The scoring grade is well supported by the volume and breadth of strategic linkage 
provided.  
  
The applicant also attempts to connect those strategic themes to practical delivery. 
Examples include discounted pricing for people on benefits or single-parent households, a 
recreational facility with wider community bookings, health and wellbeing outcomes through 
martial arts and exercise, first aid provision, local employment through caretaking and 
cleaning, and measures intended to support children and young people. This is stronger 
than a purely rhetorical strategy section because it maps the applicant's intended activities 
onto recognisable community planning outcomes.  
  
The application further strengthens this section by referencing local deprivation data and by 
expressing a willingness to engage with the Airdrie board/LOIP process. The SIMD 
commentary is used to support assertions about health, poverty and opportunity. These 
points help demonstrate that the applicant is aware of the local policy landscape and 
is attempting to position the proposal within it.  
  
Assessment:  
Strong: Satisfactory evidence that the applicant understands the importance of linking to   
the outcomes of the TPFNL 
 
 
 
 
 
  
5  Community Proposal – Includes project aims, community engagement and 

community benefit/need  



Notes:  
This is the strongest section of the application. The proposal contains a clear statement of 
purpose, namely using martial arts and wider community activity to improve physical health, 
mental wellbeing, confidence, discipline and social connection, while also reactivating a 
building that the applicant says is rarely open.   
  
The proposal sets out specific activity types, intended beneficiary groups and a wider vision 
of the centre remaining available for community bookings and events.  
  
Community need and demand are evidenced through more than one route. The applicant 
includes resident survey findings, member survey findings, an open day/taster event, 
narrative comments from consultation, and a series of testimonials from current participants 
and parents.   
  
The application records that, among Glenmavis residents filtered within the survey material, 
63% were positive about AMAC taking on the centre, 25% saw it as a possible negative 
and 11% were neutral. The application also records that 45% of respondents never 
currently visit the centre, which the applicant uses to support the case for broader 
programming and increased use.  
  
The evidence of social benefit is detailed and specific. Testimonials refer to confidence 
building, friendship, stress relief, autism-related progress, better emotional communication, 
healthier lifestyle choices and stronger discipline. The application also links the proposal to 
affordable access, discounts for low-income households, a safe setting for children and 
young people, coffee mornings for older residents and first aid classes for the wider 
community. This is not simply a claim that benefit will arise; it is supported by examples of 
the impact that existing clubs activity already has on participants.  
  
The proposal is also relatively inclusive in conception. The applicant expressly states that 
provision is for all ages and abilities, references children-only classes and mixed 
classes, indicates that disabled people and people from different backgrounds are not 
excluded, and identifies activities that are not dependent on participation in kickboxing 
or Taekwondo. There are still practical questions that would need tested during 
implementation, but the proposal itself shows clear thought about how the centre could 
serve more than one cohort.  
  
Assessment:  
Very Strong: Full consideration has been given to the aims, objectives and vision with 
clear thought to the future direction of the proposal. The proposal provides, for example, a  
social/economic/environmental impact. Comprehensive evidence of need/demand provided 
including consultations, research and surveys.  
 

6  Support – Includes stakeholder engagement and partnership working  
This section looks Including evidence community and stakeholders have been 
engaged   

Notes:  
The applicant’s case is supported by resident survey material, a members' survey, open 
day/taster engagement and multiple written testimonials from participants and parents. The 
application states that the members' survey produced unanimous positive support for 
relocation to Glenmavis Community Centre, while the resident survey section presents a 
mixed but majority-positive community response among filtered Glenmavis residents.  
  
There is also some evidence of wider stakeholder and network links. The support 
section identifies connections to Moy Hall, a Tai Chi instructor, a physical trainer, Budokan 



Scotland, local trades, an Alcoholics Anonymous contact, a family learning centre depute 
head and a financial analyst.   
  
Those links do not amount to a formal partnership framework, but they do show that the 
applicant has thought beyond its immediate instructor base and has identified people and 
groups that could contribute to delivery or complementary use of the building.  
  
Open day engagement is a useful corroborating factor. The application states that the open 
day generated positive feedback and produced new and returning members. Even allowing 
for the fact that people who attend an AMAC open day are not a representative cross-
section of the whole village, the event still demonstrates active engagement rather than 
passive assertion.   
  
The documentation reviewed does not include a broad set of letters of support from 
statutory or anchor partners, and some of the stated support is still informal or aspirational. 
In addition, the resident survey also contains concerns that the applicant has attempted to 
answer, so the support picture is positive but not unanimous or uncontested.  
  
  
Assessment:  
Strong: applicant has evidenced some partnership working arrangements. Relevant links 
with groups also evidenced along with strong community engagement activity. 
  

  

7  Financial Information – Includes fundraising, financial planning and management  
We will seek clarification of funding being in place or any potential delay in 
funding being in place in time for the final transfer deadline.  

Notes:  
The applicant has demonstrated there are some financial resources in place but all finances 
may not be available within the timeframe. There is limited evidence of resource planning. 
Basic income and expenditure and cash flow forecast included with limited consideration 
given to contingency planning.  
  
The applicant presents a five-year financial plan in clear tabular form 
(via a spreadsheet) setting out projected income from the two core martial arts groups -
 Cobra Martial Arts Scotland and RACE Taekwondo - with combined monthly income 
increasing from approximately £1,400 in Year 1 to around £2,150 by Year 5.  
    
Additional income streams are identified, including hall letting, seminars, PT sessions and 
fight nights, with these activities phased in gradually as use of the centre expands. 
This demonstrates an understanding of how revenue could diversify as the facility becomes 
more established.    
  
However, the financial case contains some gaps.  The business plan references an 
application for £100,000 from the Scottish Land Fund but does not specify how this funding 
would be allocated and further engagement since application submission has highlighted 
that they are not eligible for Scottish Land Fund. They have also engaged with Sports 
Scotland in relating to their Facilities funding. 
  
A further £20,000 per year is assumed for Years 2–5, yet no source, application status, 
purpose, or likelihood of securing this funding is provided. These unverified income 
assumptions materially affect the projected financial position.    
  
While income projections are presented clearly, key expenditure assumptions are 
underdeveloped.  Major costs such as utilities, insurance and other operating overheads are 



held flat across all years, which is unrealistic and does not account for inflation or increased 
usage of the facility.    
  
Maintenance costs are set at just £70 per month, (on clarification, the applicant advised that 
is more of a savings option to contribute toward unexpected future financial pressures), and 
several activities referenced in the business case (fight nights, expansion of the car park) 
lack any corresponding financial detail.    
  
The financial picture of the organisation’s current operations is also limited. The bank 
statement provided shows a balance of just under £6,500 at December 2025. On 
clarification the applicant provided an annual statement of income and expenditure, 
approved as accurate by their accountant.  
  
No cashflow forecast or wider operating history is included to support an assessment of 
ongoing financial health. Although the five-year projections show positive closing balances 
each year and indicate awareness of broad cost categories, the financial plan provides only 
limited evidence of risk management or contingency planning.  No contingency has 
been identified, and there is no provision for inflation, unexpected repairs, or delayed 
income, and the model does not assess the likely uptake of community hires or the financial 
robustness of planned events.   
   
Assessment:  
Moderate: Applicant has demonstrated there are some financial resources in place but all  
finances may not be available within the timeframe. There is limited evidence of resource 
planning. Basic income and expenditure and cash flow forecast induced with limited 
consideration given to contingency planning. 
  

8  Risk/Social Impact – Includes potential impact and barriers/challenges and   
understanding of managing the asset.  

Notes:  
The applicant has acknowledged a range of foreseeable challenges. These include 
community concerns about continued access for existing users, traffic and parking pressure, 
the stigma or misunderstanding attached to martial arts, the condition of the external 
playpark, boundary/fence encroachment, rubbish over fences and the need to manage 
shared use. The application also includes a dedicated 'negative consequences' section 
and attempts to respond to objections raised through consultation.  
  
The positive social impact case is robust. The application and testimonials point to improved 
confidence, emotional regulation, healthier routines, better fitness, stronger friendship 
networks and positive role-modelling for children and young people. The social value section 
claims 100 voluntary hours per week across five instructors and calculates an annual social 
value figure of £75,036.   
  
While that monetised figure is self-presented and should be treated with proportionate 
caution, it nonetheless reinforces the broader evidence that the proposal would generate 
social benefit beyond direct class attendance.  
  
Risk mitigation is present but not formalised. The applicant proposes continued 
accommodation for existing hall users, controlled noise, supervised sparring with PPE, use 
of local contractors, hiring of caretaker/cleaner roles, and access to contacts for fire safety, 
safeguarding, PVG and insurance. Those are relevant mitigations and help justify the 
grade. They indicate that the applicant has considered operational responsibilities and not 
simply assumed that transfer alone delivers success.  
  



Some risk responses remain high level and optimistic, for example the statement that the 
applicant does not foresee any social consequences. The proposal shows good awareness 
of risk and strong anticipated social impact.  
  
Assessment:  
Strong: Satisfactory evidence that applicant has the necessary capabilities to manage the 
asset. Sufficient awareness of the potential impact of the transfer on others with 
consideration given to potential barriers/challenges. Adequate information provided on the 
anticipated social benefit/transfer. 
  

 
 


