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Notice is given that a Meeting of the Adult Care and Social Work Committee is to be held
in the Council Chamber, Civic Centre, Windmillhill Street, Motherwell, ML1 1AB on Tuesday,
18 February 2025 at 14:00 PM which you are requested to attend.

The agenda of business is attached.
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Archie Aitken
Chief Officer (Legal & Democratic)

Members :

M McCulloch, A McCrory, D Ashraf, C Barclay, B Baudo, M Boyd, G Brennan, B Burgess, J
Cairns, W Goldie, H Gray, J Jones, P Kelly, K Larson, B McCulloch, R McKendrick, C
McManus, C Quigley, N Shevlin, L Stubbs, R Sullivan, J Toner, C Williams, N Wilson, G
Woods.
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Agenda

1 Declarations of Interest In Terms of the Ethical
Standards In Public Life Etc. (Scotland) Act 2000

Operational

2 Mental Health and Wellbeing Strategy Review 5-104
Report September 2024
Submit report by the Chief Officer (Planning,
Performance and Quality Assurance) providing an
overview of Lanarkshire's Mental Heath and Wellbeing
(MHW) Strategy 2019-2024 Getting it Right for Every
Person (GIRFEP).

3 Whole System Winter Planning and Resilience 105 - 154
2024/2025
Submit report by the Chief Officer (Planning,
Performance and Quality Assurance) providing an
update on the Health and Social Care Services
planning arrangements for the coming winter months.

Performance

4 Strategic Commissioning Plan 2023-26 and 155 -192
Programme of Work Update
Submit report by the Chief Officer (Planning,
Performance and Quality Assurance) providing an
update on the implementation of the Strategic
Commissioning Plan 2023-26 and associated
Programme of Work.

5 Adult Social Care Performance Report - Quarter 2 193 - 206
2024/25
Submit report by the Chief Officer (HSCP) providing an
update on the performance of key areas of activity
within Adult Health & Social Care for the period 1 July
2024 to 30 September 2024 (Quarter 2 2024/25).

Financial



Revenue and Capital Budget Monitoring Report: 207 - 218
Adult Social Care Period 10: 1 April 2024 to 6

December 2024

Submit report by the Chief Officer (Planning,

Performance and Quality Assurance) providing a

summary of the revenue financial performance of the

Health and Social Care Partnership - North Lanarkshire

(Adult Social Care and Housing) and the financial

performance of the Social Work capital programme, for

the period 1 April 2024 to 6 December 2024.

Contracts

Contract Award for Self-Directed Support including
Care at Home Entry Point 4

Submit report by the Chief Officer (Planning,
Performance and Quality Assurance) seeking to
endorse the award(s) to the framework agreement for
Self-Directed Support including Care at Home Entry
Point 4 (copy to follow).
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