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Executive Summary 

 
The report outlines the progress made towards the implementation of Community Wealth 
Building as an approach to economic development, improving outcomes for and 
empowering communities. The report outlines the background to Community Wealth 
Building and the proposed approach to establishing a Community Wealth Building 
Commitment Statement and associated implementation plan. This approach will support a 
number of key programme of work areas and workstreams thereby ensuring that the council 
embeds the Community Wealth Building model of economic development into its relevant 
plans and wider strategies. 
 
The appendix to the report includes the draft Community Wealth Building Statement and the 
report seeks endorsement of the draft Statement prior to final approval at the North 
Lanarkshire Partnership on 6 December 2024.  
 

Recommendations 

It is recommended that the Enterprise and Fair Work Committee: 
 
(1) Acknowledge the progress made to develop the draft statement and 

implementation plan;  
(2) Endorse the draft Community Wealth Building statement. 
(3) Agree that a report will be brought back to Committee in 12 months to provide an 

update on progress with delivery. 
 

The Plan for North Lanarkshire 

Priority  All priorities 

Ambition statement All ambition statements 

Programme of Work All Programmes of Work 

mailto:weiry@northlan.gov.uk/
mailto:pollockle@northlan.gov.uk


1. Background 
 
1.1 Community Wealth Building is an internationally recognised progressive approach to 

economic development designed to tackle long-standing economic challenges. It seeks 
to transform local and regional economies by considering the ways in which the public 
sector, in partnership with the private, third and community sectors, can ensure more 
wealth is generated, circulated and retained in communities and localities. The 
approach is focussed on growing the influence communities have on the economy and 
ensuring communities receive more of the benefits from the wealth they help to 
generate.  

 
1.2 Community Wealth Building is supported by harnessing the economic and social power 

of locally rooted public sector, voluntary, community and private organisations, often 
referred to as local anchors. The way in which these anchors operate and interact with 
other local organisations and the community, can add significantly to local employment, 
business growth, skills, incomes, and health and wellbeing.  

 
1.3 The Community Wealth Building approach is focussed on five pillars of activity which 

play a complementary role in the retention of wealth in local places and regions for the 
benefits of communities. The five pillars of Community Wealth Building are as follows: 

 

• Spending - Maximising community and business benefits through procurement 
and commissioning, developing good enterprises, fair work and shorter supply 
chains. 

 

• Workforce - Increasing Fair Work and developing local labour markets that support 
the prosperity and wellbeing of communities. 

 

• Land and Property - Growing social, ecological, financial and economic value that 
local communities gain from land and property assets. 

 

• Inclusive Ownership - Developing more local and inclusive enterprises which 
generate community wealth, including social enterprises, employee-owned firms 
and co-operatives. 

 

• Finance - Ensuring that flows of investment and financial institutions work for local 
people, communities and businesses. 

 
1.4 The Scottish Government has adopted the Community Wealth Building approach to 

economic development as a key practical means by which progress can be made 
towards realising the wellbeing economy vision outlined in the National Strategy for 
Economic Transformation (NSET).  

 
1.5 Following a national consultation which took place between 31st January and 25th April 

2023, the Programme for Government announced on 4 September 2024, confirmed 
that a Community Wealth Building Bill will be introduced during the 2024 to 2025 
parliamentary year. The Bill will seek to address economic and wealth inequality by 
supporting the retention of more wealth in local and regional economies. It will seek to 
ensure consistent implementation of the Community Wealth Building model of 
economic development across Scotland.  

 
1.6 A CWB Practitioners Network has been established to enable collaboration between 

local authorities, and to progress and promote the development of a collaborative 
approach to CWB across Scotland. In particular the Network is seeking to: 



• Determine potential for national and global CWB related initiatives 

• Facilitate joint working on agreed/identified topics such as advancing the ambition 
of specific CWB pillars 

• Share highlights, success stories and promote best practice amongst local 
authorities 

• Identify common opportunities, issues and potential solutions to be raised through 
appropriate channels. 

 
1.7  North Lanarkshire Council is actively participating in the Network which meets on a 

quarterly basis. Secretariat is currently being provided through North Ayrshire Council 
and the Network is also being supported by the Improvement Service. A project officer 
post is currently being recruited by the Improvement Service to facilitate knowledge 
exchange, share good practice and learning, map activity across Scotland and to 
support the measurement of progress. 

 
1.8  As outlined in previous reports, the Council has endorsed its approach to Community 

Wealth Building which is shared across the North Lanarkshire Community Planning 
Partners through the development of a Community Wealth Building statement that that 
can be applied across a number of policies, strategies and services for the benefit of 
local people. The partnership commitment included:  

• Developing a common understanding of Community Wealth Building 

• Understanding the breadth of work that contributes to Community Wealth Building 
and identifying further opportunities to enhance this  

• Partnership codesign of a Community Wealth Building statement to be embedded 
across several policy and strategy development areas 

• Ensuring that partnership decision making and practice is developed through a 
Community Wealth Building ‘lens’ 

 
1.9 This report provides an update on the development and implementation of the North 

Lanarkshire Community Wealth Building Statement. 
 

 
2. Report 
 
Update on the Development of the Community Wealth Building Statement 
 
2.1 The North Lanarkshire approach has been progressed through a partnership working 

group (North Lanarkshire Council, North Lanarkshire Health and Social Care 
Partnership, NHS Lanarkshire, Voluntary Action North Lanarkshire, Police Scotland 
and Scottish Fire and Rescue Service) who have coordinated: 

• Community and Stakeholder engagement delivered late 2023 until March 2024 

• Mapping of activity across the pillars  

• Drafting of a short statement for partners to sign up to  

• Internal organisational engagement is now underway across partner agencies to 
identify a small number of partnership implementation commitments and actions 
that each agency will deliver to support the approach 

 
2.2  There has been an extensive programme of engagement and consultation which has 

included: 
• Initial key stakeholder session – August 2023 
• Mapping of activities and initiatives across the partnership which align to CWB 

pillars 
• Community and Voluntary Sector locality engagement events covering the 9 

Community Board areas 



• Presentations to NLP Strategic Leadership Board 
• Elected member briefing and reports to Committee 
• Engagement with Co-Operative Development Scotland 
• Discussion with the business community and Social Enterprise Network 
• Internal staff engagement with key teams and leadership including the council’s 

Operational Management Team 
• Presentation to Member/Officer Working Group on Third Sector and Communities 

 
2.3 Feedback from the engagement has identified significant examples of activity already 

being delivered that supports the pillars that could be built upon, replicated or 
increased. The mapping also helped to show some of the gaps and areas for further 
development/improvement. This has included:  
• Culture Change – how we do things differently and work better with and for 

communities 
• Improved connections across key policy and strategy agendas  
• Maximising partnership resources and sharing of best practice 
• Investing in community capacity and sustainability 
• Improved engagement and honest conversations with communities and people who 

use our services  
• Improved engagement with, and our asks, of the business community and our 

supply chain 
• Maximising and better coordinating the social value gained from local spending 

power 
• Supporting the growth and sustainability of new and existing local businesses, 

social enterprises and other inclusive and democratic ownership models 
• Supporting the understanding, empowering and upskilling of staff to enable them to 

identify opportunities  
 
The Draft Statement 
 
2.4 The draft North Lanarkshire Community Wealth Building Statement can be viewed in 

full in Appendix 1 of this report. 
 
2.5 The key statement is that: “Partners commit to supporting the shared goal of 

adopting a Community Wealth Building approach to enhance the economy of 
North Lanarkshire which benefits People, Place and Prosperity and which is 
environmentally sustainable. This is a long-term commitment to transforming the 
wellbeing of all communities across North Lanarkshire making us more 
sustainable and resilient.” 

 
2.6 This Statement by North Lanarkshire’s Anchor Partners will set out how we will work 

together, across the five pillars of the Community Wealth Building approach to help 
deliver the priorities for the Plan for North Lanarkshire, and, crucially to foster a local 
economy which works for people, communities, businesses and the wider environment.  

 
2.7 The aim is that the Community Wealth Building statement and implementation plan will 

make a positive contribution the health check indicators for The Plan for North 
Lanarkshire and positively impact across the related Programmes of Work.    

 
The Implementation Plan 
 
2.8 Aligned to the statement, the Council and the partners are working on an 

implementation plan. A range of key themes have emerged through the engagement 
undertaken within each of the Pillars which will drive actions within the implementation 
plan and which will directly align to the Plan for North Lanarkshire and the associated 



Programmes of Work. Discussions with key stakeholders and internal services are 
underway to finalise key actions around the themes below. 

 
2.9 Spending 
 

• To increase local spend, where possible, through public procurement and 
commissioning. 

• To work collaboratively to maximise the scale and impact of social value and 
community benefits through procurement. 

• To embed Fair Work First Principles throughout supply chains. 

• To further raise awareness of tender opportunities and support local businesses, 
supported businesses and social enterprises to improve their capacity to 
successfully bid for tender opportunities and to participate in supply chains. 

 
2.10 Workforce 
 

• To seek to recruit locally and from priority groups where appropriate. 

• To continue to deliver apprenticeship, training and employment initiatives to support 
those seeking employment, and in particular those furthest from the labour market, 
into sustainable employment. 

• To support and deliver volunteering opportunities to support local projects and 
communities. 

• To work towards increasing the number of local organisations becoming Living 
Wage employers and to support the introduction of Living Hours and Living 
Pensions.  

• To ensure all workers are respected and have appropriate channels for effective 
workers' voice, such as trade union recognition. 

• To commit to providing good employment - addressing any gender pay imbalances 
and identify in-work progression pathways and wellbeing support for staff. 

 
2.11 Land and Property 
 

• To proactively support local community and voluntary sector organisation to use or 
develop assets. 

• To continue to seek opportunities to tackle vacant and derelict land. 

• To embed Community Wealth Building priorities within the next Local Development 
Plan for North Lanarkshire to maximise the benefits from development proposals. 

2.12  Finance 

• To support and promote local financial institutions such as Credit Unions. 

• To encourage more local businesses to provide access to payroll deduction for 

their employees through local credit unions. 

• To support “keep it local campaigns”- encouraging staff and communities to shop 

locally, and to support Fair Trade in North Lanarkshire. 

• To support the implementation of the Fair Funding Charter and to improve 

accessibility and processes for funding the community and voluntary sector 

• To continue to develop and deliver opportunities around participatory budgeting 

• To align and embed Community Wealth Building with the Tackling Poverty 

Strategy and Child Poverty Action Plan. 

 



2.13 Inclusive Ownership 

• To support the development and growth of inclusive and democratic business 
models including social enterprises, employee-owned businesses and co-
operatives. 

• To increase the involvement of local SMEs, co-operatives, social enterprises, 
community owned enterprise and employee-owned businesses in local 
commissioning models, procurement and supply chains. 

• To commit to engaging with local communities on the co-production of local 
services and projects. 

 
Timetable and Next Steps 
 
2.14 A final draft of the Community Wealth Building Statement will be shared with partner 

agencies for endorsement through their internal mechanisms and for partners to finalise 
their internal approach and implementation actions. This will also focus on 
demonstrating how decisions are considered through a CWB lens.  

 
2.15 Throughout October/November 2024, the council will formulate and agree its internal 

implementation actions. 
 
2.16 The final draft statement and high-level implementation plan will be presented to the 

North Lanarkshire Strategic Leadership Board on 6 December 2024. 
 
2.17 The final draft statement will be circulated to key stakeholders and communities for final 

feedback during December 2024 and January 2025. 
 
2.18  Thereafter, a launch of the final statement is anticipated in February 2025 and formal 

implementation will commence.   
 
2.19 An annual report on implementation and update on key actions and progress will be 

brought back to future meetings of the Enterprise and Fair Work Committee. 
 

 
3. Measures of success 
 
3.1 Through the implementation of the Community Wealth Building Approach, it is 

anticipated that the following Health Check Indicators will be positively impacted: 
 

• C16: Growth in Growth Value Added per head 
• C17: Increase in gross weekly pay for residents.  
• C18: Improve the percentage of all people economically active 
• C19: Increase the percentage of VAT/ PAYE registered businesses that survive for 

at least 3 years 
• C20: Reduce dependency on employment related benefits 
• C22: Reduce the percentage of children living in poverty after housing costs.  

 
3.2 In addition, the following additional outcomes are being considered in alignment with 

the emerging themes and implementation plan: 
 

• Increase the value/ amount/ percentage of procurement spend with local 
businesses, supported businesses and social enterprises 

• Increase in the value of Community Benefits secured 
• Decrease in the hectares of Vacant and Derelict land in North Lanarkshire  



• Increase in the number of Community Asset Transfers  
• Increase in the number of Social Enterprises in North Lanarkshire   
• Increase in the number of employee-owned businesses and co-operatives in North 

Lanarkshire  
• Increase in the membership of local Credit Unions   

       

 
4. Supporting documentation 
 
4.1      Appendix 1   Draft Community Wealth Building Statement 
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Chief Officer (Strategic Communication and Engagement) 

 
  



5. Impacts 
 

5.1 Public Sector Equality Duty and Fairer Scotland Duty 
 Does the report contain information that has an impact as a result of the Public 

Sector Equality Duty and/or Fairer Scotland Duty? 
 Yes ☒ No ☐ 

 If Yes, please provide a brief summary of the impact? 
Adopting a CWB statement and approach would have a positive impact on the 
Public Sector Equality Duty and the Fairer Scotland Duty. A full EQIA will be 
undertaken. 

 If Yes, has an assessment been carried out and published on the council’s 
website? https://www.northlanarkshire.gov.uk/your-community/equalities/equality-
and-fairer-scotland-duty-impact-assessments 

 Yes ☐ No ☒ 

5.2 Financial impact 
 Does the report contain any financial impacts? 
 Yes ☐ No ☒ 

 If Yes, have all relevant financial impacts been discussed and agreed with 
Finance? 

 Yes ☐ No ☐ 

 If Yes, please provide a brief summary of the impact? 
 

5.3 HR policy impact 
 Does the report contain any HR policy or procedure impacts? 

 Yes ☐ No ☒ 

 
If Yes, have all relevant HR impacts been discussed and agreed with People 
Resources? 

 Yes ☐ No ☐ 

 
If Yes, please provide a brief summary of the impact? 
 

5.4 Legal impact 
 Does the report contain any legal impacts (such as general legal matters, statutory 

considerations (including employment law considerations), or new legislation)? 
 Yes ☒ No ☐ 

 If Yes, have all relevant legal impacts been discussed and agreed with Legal and 
Democratic? 

 Yes ☐ No ☒ 

 If Yes, please provide a brief summary of the impact? 
The Scottish Government intends to introduce a Community Wealth Building Bill. 
The Bill will seek to address economic and wealth inequality by supporting the 
retention of more wealth in local and regional economies. It will seek to ensure 
consistent implementation of the Community Wealth Building model of economic 
development across Scotland. At the current time, the legal impact of this Bill and 
any statutory consideration which may arise are unknown. 

5.5 Data protection impact 
 Does the report / project / practice contain or involve the processing of personal 

data?   
 Yes ☐ No ☒ 

 If Yes, is the processing of this personal data likely to result in a high risk to the 
data subject? 

 Yes ☐ No ☐ 

 If Yes, has a Data Protection Impact Assessment (DPIA) been carried out and e-
mailed to dataprotection@northlan.gov.uk  

https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments
https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments
mailto:dataprotection@northlan.gov.uk


 Yes ☐ No ☐ 

5.6 Technology / Digital impact 

 
Does the report contain information that has an impact on either technology, digital 
transformation, service redesign / business change processes, data management, 
or connectivity / broadband / Wi-Fi? 

 Yes ☐ No ☒ 

 
If Yes, please provide a brief summary of the impact? 
 

 
Where the impact identifies a requirement for significant technology change, has 
an assessment been carried out (or is scheduled to be carried out) by the 
Enterprise Architecture Governance Group (EAGG)?  

 Yes ☐ No ☒ 

5.7 Environmental / Carbon impact 
 Does the report / project / practice contain information that has an impact on any 

environmental or carbon matters? 
 Yes ☒ No ☐ 

 If Yes, please provide a brief summary of the impact? 
 
A positive environmental/carbon impact is anticipated through a CWB approach 
whereby wealth is generated, circulated and retained in communities and localities. 

5.8 Communications impact 
 Does the report contain any information that has an impact on the council’s 

communications activities? 
 Yes ☒ No ☐ 

 If Yes, please provide a brief summary of the impact? 
 
Positive impact is anticipated. 

5.9 Risk impact 
 Is there a risk impact? 

 Yes ☐ No ☒ 

 

If Yes, please provide a brief summary of the key risks and potential impacts, 
highlighting where the risk(s) are assessed and recorded (e.g. Corporate or 
Service or Project Risk Registers), and how they are managed? 
 

5.10 Armed Forces Covenant Duty 

 
Does the report require to take due regard of the Armed Forces Covenant Duty (i.e. 
does it relate to healthcare, housing, or education services for in-Service or ex-
Service personnel, or their families, or widow(er)s)? 

 Yes ☐ No ☒ 

 

If Yes, please provide a brief summary of the provision which has been made to 
ensure there has been appropriate consideration of the particular needs of the 
Armed Forces community to make sure that they do not face disadvantage 
compared to other citizens in the provision of public services. 
 

5.11 Children’s rights and wellbeing impact 

 
Does the report contain any information regarding any council activity, service 
delivery, policy, or plan that has an impact on children and young people up to the 
age of 18, or on a specific group of these? 

 Yes ☐ No ☒ 

 

If Yes, please provide a brief summary of the impact and the provision that has 
been made to ensure there has been appropriate consideration of the relevant 
Articles from the United Nations Convention on the Rights of the Child (UNCRC). 
 



 
If Yes, has a Children’s Rights and Wellbeing Impact Assessment (CRWIA) been 
carried out?  

 Yes ☐ No ☐ 

 
 
  



Appendix 1 
 

Draft North Lanarkshire Community Wealth Building Statement 

 

Introduction 

In North Lanarkshire, we are fully committed to a partnership approach to improving the lives 

and communities of local people; make North Lanarkshire the place to “Live, Learn, Work, 
Invest and Visit.” To deliver the shared ambition of inclusive growth and prosperity set out in 

The Plan for North Lanarkshire, we are adopting news ways of working together. Community 

Wealth Building is just such an approach.  

Community Wealth Building (CWB) is about making our economy work for everyone, by 

using the economic power of anchor partners working with local people and communities to 

retain and build the wealth that is generated in North Lanarkshire. Partner organisations are 

“Anchor partners” which are rooted in North Lanarkshire: we have established, longstanding 
local relationships, employ significant numbers of people and have substantial spending 

power.   

Partners to the Statement 

The North Lanarkshire Partnership Strategic Leadership is made up of:  

• Community and Voluntary Sector Partnership Group:  

• Fire and Rescue Scotland Lanarkshire Division:  

• NHS Lanarkshire:   

• North Lanarkshire Council:  

• Scottish Enterprise:  

• Police Scotland Lanarkshire Division:  

• University Health and Social Care North Lanarkshire:   

• Voluntary Action North Lanarkshire   

As members of the North Lanarkshire Partnership Strategic Leadership Board, we commit to 

support the effective implementation of our Community Wealth Building Statement and to 

ensure that any policy or strategy development, operational procedures and strategic 

resource decisions are taken, where possible through a Community Wealth Building lens. 

We commit to the implementation priories collectively.  

Partners Community Wealth Building Statement 

Partners commit to supporting the shared goal of adopting a Community Wealth Building 

approach to enhance the economy of North Lanarkshire which benefits People, Place and 

Prosperity and which is environmentally sustainable. This is a long-term commitment to 

transforming the wellbeing of all communities across North Lanarkshire making us more 

sustainable and resilient. 

The Five Pillars of Community Wealth Building 

This Statement by North Lanarkshire’s Anchor Partners set out how we will work together, 
across the five pillars of the Community Wealth Building approach to help deliver of the 

priorities for the Plan for North Lanarkshire, and, crucially to foster a local economy which 

works for people, communities, businesses and the wider environment. The aim is, where 



possible, that Community Wealth Building statement and implementation plan will make a 

positive contribution the health check indicators for The Plan for North Lanarkshire, as set 

out below.  

CWB Pillar Objective Anchor Pledge/ Commitment Health Check 

Indicator 

Spending Maximising 

community benefits 

through procurement 

and commissioning, 

developing good 

enterprises. Fair work 

and shorter supply 

chains 

 

• To increase local spend, 
where possible, through 
public procurement and 
commissioning. 
 

• To work collaboratively to 
maximise the scale and 
impact of social value and 
community benefits through 
procurement. 
 

• To embed Fair Work First 
Principles throughout supply 
chains. 
 

• To further raise awareness 
of tender opportunities and 
support local businesses, 
supported businesses and 
social enterprises to 
improve their capacity to 
successfully bid for tender 
opportunities and to 
participate in supply chains. 

 

Growth in 

Gross Value 

Added (GVA) 

per head 

Workforce Increasing fair work 

and developing local 

labour markets that 

support the wellbeing 

of communities.  

 

• To seek to recruit locally and 
from priority groups where 
appropriate. 
 

• To continue to deliver 
apprenticeship, training and 
employment initiatives to 
support those seeking 
employment, and in 
particular those furthest from 
the labour market, into 
sustainable employment. 

 

• To support and deliver 
volunteering opportunities to 

Improve the 

percentage of 

all people 

economically 

active.  

Reduce 

dependency 

on 

employment 

related 

benefits.  



support local projects and 
communities. 

 

• To work towards increasing 
the number of local 
organisations becoming 
Living Wage employers and 
to support the introduction of 
Living Hours and Living 
Pensions.  

 

• To ensure all workers are 
respected and have 
appropriate channels for 
effective workers' voice, 
such as trade union 
recognition. 

 

• To commit to providing good 
employment - addressing 
any gender pay imbalances 
and identify in-work 
progression pathways and 
wellbeing support for staff. 

Reduce the 

percentage of 

children living 

in poverty 

after housing 

costs. 

Increase the 

number of 

people 

economically 

active (16-64). 

Increase 
gross weekly 
pay for 
residents. 

Land and 

Property 

Growing the social, 

ecological, financial, 

and economic value 

that local 

communities gain 

from land and 

property assets 

• To proactively support local 

community and voluntary 

sector organisation to use or 

develop assets. 

 

• To continue to seek 

opportunities to tackle 

vacant and derelict land. 

 

• To embed Community 

Wealth Building priorities 

within the next Local 

Development Plan for North 

Lanarkshire to maximise the 

benefits from development 

proposals. 

 

 

Finance 
Ensuing that flows of 

investment and 

financial institutions 

work for local people, 

communities, and 

businesses 

• To support and promote 

local financial institutions 

such as Credit Unions. 

 

• To encourage more local 

businesses to provide 

access to payroll deduction 

 



for their employees through 

local credit unions. 

 

• To support “keep it local 
campaigns”- encouraging 

staff and communities to 

shop locally, and to support 

Fair Trade in North 

Lanarkshire. 

 

• To support the 

implementation of the Fair 

Funding Charter and to 

improve accessibility and 

processes for funding the 

community and voluntary 

sector 

 

• To continue to develop and 

deliver opportunities around 

participatory budgeting 

 

• To align and embed 

Community Wealth Building 

with the Tackling Poverty 

Strategy and Child Poverty 

Action Plan. 

 

Inclusive 

ownership 

 

Developing more 

local and social 

enterprises which 

generate community 

wealth, including 

social enterprises, 

employee-owned 

firms, and co-

operatives. 

 

• To support the development 
and growth of inclusive and 
democratic business models 
including social enterprises, 
employee-owned 
businesses and co-
operatives. 
 

• To increase the involvement 
of local SMEs, co-
operatives, social 
enterprises, community 
owned enterprise and 
employee-owned 
businesses in local 
commissioning models, 
procurement and supply 
chains. 

 

• To commit to engaging with 
local communities on the co-

Impact on the 

percentage of 

VAT/ PAYE 

registered 

businesses 

that survive 

for at least 3 

years.  

 



production of local services 
and projects. 

 

Community Wealth Building contributing to The Plan for North Lanarkshire 

A Community Wealth Building approach by Anchor partners will help to deliver on key 

priorities in The Plan for North Lanarkshire: 

• Transforming Places- CWB prioritises the importance of Place - particularly 

communities which have not thrived economically. By adopting a CWB approach we 

can ensure more of the wealth that is generated in places across North Lanarkshire 

is retained in those places and helps them to thrive. 

 

• Invest in North Lanarkshire- A CWB approach will ensure that our Anchor Partners 

invest with local businesses and social enterprises, and to more closely align our 

advisory services to support investment in North Lanarkshire. 

  

• Sustainable Futures - A CWB approach promotes local suppliers and shortened 

supply chains which reduce our environmental impact and supports out Climate 

commitments.  

 

• Resilient People - Central to adopting a CWB approach is tackling poverty and 

inequality, through the creation and retention of good jobs providing fair work.  

 

• Brighter Futures – A CWB approach will support the creation of more employment 

and training opportunities across North Lanarkshire and support the implementation 

of fair work practices. In addition, by supporting the development and growth of social 

enterprises, co-operatives and employee-owned business a CWB approach will boost 

entrepreneurship and increase inclusive and democratic business models across 

North Lanarkshire.  

 

 

 

 

 

 

 



Appendix A  

Additional Indicators 

CWB Pillar 
 

Proposed Outcome 

Spending 
 

• Increase the value/ amount/ percentage of 
procurement spend with local businesses, supported 
businesses and social enterprises. 
 

• Increase in the value of Community Benefits 
secured. 
 

Workforce 
 

• Sufficient Health check indicators for this Pillar.  

Land and 
Property 
 

• Decrease in the hectares of Vacant and Derelict land 
in North Lanarkshire 

 

• Increase in the number of Community Asset 
Transfers 
 

Inclusive 
Ownership 
 

• Increase in the number of Social Enterprises in 
North Lanarkshire  
 

• Increase in the number of employee-owned 
businesses and co-operatives in North Lanarkshire 

Finance 
 

• Increase in the membership of local Credit Unions  
 

 

 


