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1. Background 
 
1.1 As part of the review of the Grant Awards Programme approved by Council in February, 

a short-life Member Officer Working Group on the Third Sector was established to 
examine the relationship and dependencies between the council, the third sector and 
communities and to consider how the longer-term sustainability of the third sector could 
be supported.  

 
1.2 The Member Officer Working Group met throughout 2024 and presented a set of 

recommendations to the Policy and Strategy Committee for approval in December 
2024. The group membership was made up of  

 

Councillors Officers  

Cllr A Khan – Chair  
Cllr H Brannan-McVey  
Cllr M McPake  
Cllr G Woods  
Cllr D Johnston  
Cllr M Hughes  
Cllr A Smith  
Cllr L Nolan  

• Chief Officer (Housing Solutions) 

• Chief Officer (Strategic Communication and 
Engagement)  
Chief Social Work Officer 

• Chief Officer (Planning, 
Performance and Quality Assurance) 

• Community Partnership Managers 

• Senior Manager, Quality Assurance  

Executive Summary 
 
This report provides committee with an update on progress with the recommendations of 
the Member Officer Working Group approved by the Policy and Strategy Committee in 
December 2024. Report available here. 

Recommendations 

It is recommended that the Communities Committee: 
 

(1) Acknowledges the progress with the implementation of the recommendations  
(2) Endorses the approaches to date and the next steps and implementation priorities. 
 

The Plan for North Lanarkshire 

Priority  All priorities 

Ambition statement 
(20) Improve the involvement of communities in the decisions, and 
development of services and supports, that affect them 
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Cllr G Lennon 
Cllr A Beveridge  

• Enterprise Manager 
 

 
1.3 Stakeholder representatives provided presentations and evidence to the MOWG 

including  
 

• council and Health and Social Care Partnership officers 

• external experts 

• third sector groups (individually and collectively) 

• Voluntary Action North Lanarkshire (VANL), the third sector interface 

• examples of good practice from other local authority areas 
 
1.4 The MOWG identified 5 recommendations which were approved by Policy and Strategy 

Committee in December 2024.  

 
2. Report 
 
2.1  The approved recommendations are: 
 
Recommendation 1  

 
2.2 Council and partnership officers to work together to identify ways in which funding 

opportunities, including external funding beyond that available from the partner 
agencies, can be communicated to third sector groups earlier, and provide updated 
advice on securing additional and future funding. In line with commitment made through 
the review of the Grant Awards Programme, the council and partners should work to 
develop a ‘tell us once’ blueprint approach, capturing the default details of applicants 
with a view to reducing the complexity and burden of repeatedly providing this 
information.  

 
2.3 Public sector partners should also examine the potential to develop a consortium 

approach to assist third sector groups, or combinations of them, in procuring expertise 
for specific programmes. The council will work with VANL to create a bank of 
information, resources and seminars aimed at assisting third sector groups in bidding 
for contracts with the public sector, aligned with the principles of Buy Social Scotland. 
 

Recommendation 2  
 

2.4 That the council and VANL lead a time-limited mapping exercise across the community 
planning partnership to capture the ways in which third sector services interface with 
statutory services and the council’s Programme of Work so that duplication can be 
identified and opportunities to facilitate the growth and sustainability of the sector can 
be exploited. 
 

Recommendation 3 
 

2.5 That the Community Partnership Team lead a review of council policies with a view to 
identifying further opportunities for participatory funding of the third sector. As part of a 
refreshed Framework for Working with Communities, the Community Partnership Team 
should also work with the sector on the creation of a Community Empowerment Toolkit 
for use across the council aimed at identifying opportunities for third sector groups to 
be involved in the development of policy and strategy aligned to The Plan for North 
Lanarkshire.  
 

2.6 The toolkit and the mapping outcomes from recommendation 2 should be launched at 
a Third Sector Conference organised by the council but with input from the sector.  
 

 



 
 

 
Recommendation 4 

 
2.7 Strategic Communication and Engagement [now Strategy and Engagement] should 

work across the service (Corporate Communications, Community Partnership and 
Leadership and Operating Model, which has responsibility for the council’s 
development of community and town hubs) to update the Framework for Working with 
Communities. This update should include a branded, major ongoing campaign to work 
with third sector organisations to highlight their services and initiatives, and celebrate 
their successes and should contribute to growing the sector. The branding assets 
should be subject to testing with focus groups made up of sector representatives.  
 

2.8 This campaign, which will be jargon free and focused on tangible outcomes, will be 
continuous and will utilise the results from the mapping exercise described above, as 
well as existing work with the third sector. It will necessarily involve input from third 
sector organisations themselves as well as community planning partners. 
 

Recommendation 5 
 

2.9 That the council ensures that actions arising from the Community Boards’ self-
assessment work is embedded in the other recommendations outlined above. 
 

2.10 Since approval for the 5 recommendations in December 2024 council officers have 
worked across key services and teams, partnership mechanisms and CVS networks to 
continue to develop and progress with actions in support of the recommendations 
supporting actions.  

 
Progress and highlights to date 
 
2.11 Mapping, engagement and partnership and CVS ‘buy in’: 
 

• The recommendations were discussed and endorsed by the NLP Strategic 
Leadership Board in December 2024 with agreement that partners will support 
implementation 

• The CVSPG has agreed to provide oversight for engaging the CVS and taking on 
any actions associated with this with VANL and council officers providing support. 
This is now discussed as a regular part of the group’s agenda, and they plan to 
undertake a development session to discuss the recommendations in more detail 
to identify any further supporting actions that they can undertake.  

• The recommendations were discussed with representatives attending the VANL 
Locality Network events in April 2025. Feedback and any identified actions are 
being collated for analysis.  

• A partnership session is planned to revisit the CommUnity Agreement and ensure 
it is embedded in council and partnership delivery, that it reflects the current 
position and direction of travel and can be monitored to ensure adherence  

• Internal work has commenced to review the Framework for Working with 
Communities and to identify key areas that require to be updated and discussed 
further. Sessions will be scheduled through Elected Members and Community 
Boards to further review, and it is expected that this will be further enhanced by the 
commencement of and outcome of the Review of LOIP’s to ensure that the 
framework, along with the CommUnity Agreement is embedded in the LOIP 
approach  

• Work has started to map TPFNL, LOIP priorities and the Community Wealth 
Building Pillars and to identify gaps and opportunities for the focus of local action 
to strengthen the role of the CVS. 

 
 
 



 
 

2.12 Funding and resourcing the sector: 
 

• The ‘tell us once’ registration system for council grants has now been rolled out  

• Work has commenced on the digitisation of the grants process through 
procurement of a new system that will support online applications, streamline 
assessment and improved reporting to assist with targeting of capacity building 
supports  

• Community Board representatives have now received initial training to enable them 
to be involved in the scoring of funding applications  

• Work is ongoing through the Grants Team and Community Solutions to identify 
opportunities to better align funding streams and support for organisations to 
increase capacity and direct to appropriate funders to increase chances of success 
and reduce the risk of duplication therefore making best use of resource. To date 
staff for both teams have attended joint training and information sessions and now 
regularly share information.  

• Learning and feedback from previous years UKSPF Community Empowerment 
Challenge Fund processes has provided invaluable learning. This has informed the 
creation of a series of funds for 2025/26 that are more targeted to the needs of the 
CVS and provide opportunity to test approaches around micro funds, collaboration 
with Community solutions and equalities groups.  

 
2.13 Promotion and information sharing: 
 

• Targeted work with the Communications Team to increase the presence of 
community led work on social media and key networks  

• Testing use more innovative methods of engaging audiences in locally led work 
such as use of Tik Tok, Reels and engaging videos  

• Creation of local pages on the council website with clear information on how local 
people can get involved, links, videos and reels outlining how people can get 
involved in LOIP priorities and assistance to take forward local ideas and actions 
(ie funding information, LDP, Community Asset Transfer, Capacity Building 
support, etc)  

• Exploring options for improving the partnership performance framework for the 
LOIP’s to support more engaging and dynamic reporting  

• Work to build more comprehensive area data profiles that ‘tell the story’ of an area 
and assist with engagement to inform local priority setting and action. The first 
iteration of these focusing on data will be available by the end of the year but the 
aim is to ensure work will continue to layer up intelligence from community 
engagement to build a clearer picture to aid local discussion  

 
2.14 Community Board improvement Work and capacity building: 
 

• Community Board chairs group organised and facilitated the successful 
Community Board conference in May 2025. Details on this are the subject of a 
separate report on this agenda 

• The chairs are working with officers to create a Community Board Induction Pack 
and process and are now trained to participate in the Grants scoring process where 
appropriate  

• Improvement actions from the Self Assessment work are now being taken forward 
by the chairs group and individual community boards where appropriate with 
support from officers as required  

• Equalities actions have been developed – or example, creation of standard 
equalities questions in all areas of CVS support business and community boards 
to establish baselines and direct action, planned awareness raising work with 
Community Boards around protected characteristics and use of data from grants 
to identify capacity building needs for equalities groups and  

 



 
 

2.15 Future implementation priorities: 
 

• Implementation of the online grants system  

• Research into existing toolkits to identify the focus for development of useful 
toolkits both to support action to strengthen the role of CVS organisations and to 
equip council and partners staff to undertake effective and meaningful engagement 
and coproduction with CVS  

• Explore the possibility of a ‘Funding Summit’ bringing together key funders to 
provide targeted advice and support tailored to the needs of individual 
organisations and to take on board feedback around barriers to inform capacity 
building support  

• Bring together key officers to consider and agree further action to build capacity, 
provide CVS support and create toolkits around procurement and tendering.  

• Undertake further mapping as outlined in the recommendations including around 
the interfaces between the CVS and the council, council policies and opportunities 
around participatory Budgeting approaches  

• Ensure the LOIP Review process is codesigned with partners and CVS to ensure 
buy in and creation of local priorities and mechanisms that support a true 
partnership between the statutory partners, local CVS and communities  

• Continue work to refine the actions and identify opportunities to embed the spirit of 
the MOWG recommendations into delivery priorities to ensure that work with the 
CVS is identified, codesigned and delivered with the sector.  
 

3. Measure of success 
 
3.1 Successful implementation of the MOWG recommendations will lead to better 

understanding of the sector by the council, its partners and the public and will lead to 
increased opportunities for the sector to grow and prosper, enabling it to continue to 
provide vital supports to the communities of North Lanarkshire.  

 
4. Supporting documentation  
 

4.1 No supporting documents. 

 
 
 
  
 

Stephen Penman 
Chief Officer, (Strategy and Engagement)

 
 

 



 
 

5. Impacts 
 

5.1 Public Sector Equality Duty and Fairer Scotland Duty 
 Does the report contain information that has an impact as a result of the Public 

Sector Equality Duty and/or Fairer Scotland Duty? 
 Yes ☐ No ☒ 

 If Yes, please provide a brief summary of the impact? 
Fairer Scotland duty will be considered on an ongoing basis as part of the 
development and implementation of the North Lanarkshire approach to the 
provision of free period products. 
 
Integrated Equality Impact / Fairer Scotland assessments will be undertaken for key 
action areas as required. 
If Yes, has an assessment been carried out and published on the council’s 
website?  

 Yes ☐ No ☒ 

5.2 Financial impact 
 Does the report contain any financial impacts? 
 Yes ☐ No ☒ 

 If Yes, have all relevant financial impacts been discussed and agreed with 
Finance? 

 Yes ☐ No ☒ 

 If Yes, please provide a brief summary of the impact? 

5.3 HR policy impact 
 Does the report contain any HR policy or procedure impacts? 

 Yes ☐ No ☒ 

 
If Yes, have all relevant HR impacts been discussed and agreed with People 
Resources? 

 Yes ☐ No ☐ 

 If Yes, please provide a brief summary of the impact. 

5.4 Legal impact 
 Does the report contain any legal impacts (such as general legal matters, statutory 

considerations (including employment law considerations), or new legislation)? 
 Yes ☐ No ☒ 

 If Yes, have all relevant legal impacts been discussed and agreed with Legal and 
Democratic? 

 Yes ☐ No ☐ 

 

If Yes, please provide a brief summary of the impact? 

5.5 Data protection impact 
 Does the report / project / practice contain or involve the processing of personal 

data?   
 Yes ☐ No ☒ 

 If Yes, is the processing of this personal data likely to result in a high risk to the 
data subject? 

 Yes ☐ No ☐ 

  



 
 

If Yes, has a Data Protection Impact Assessment (DPIA) been carried out and e-
mailed to dataprotection@northlan.gov.uk  

 Yes ☐ No ☐ 

5.6 Technology / Digital impact 

 
Does the report contain information that has an impact on either technology, digital 
transformation, service redesign / business change processes, data management, 
or connectivity / broadband / Wi-Fi? 

 Yes ☐ No ☒ 

 
If Yes, please provide a brief summary of the impact? 
 

 
Where the impact identifies a requirement for significant technology change, has 
an assessment been carried out (or is scheduled to be carried out) by the 
Enterprise Architecture Governance Group (EAGG)?  

 Yes ☐ No ☐ 

5.7 Environmental / Carbon impact 
 Does the report / project / practice contain information that has an impact on any 

environmental or carbon matters? 
 Yes ☐ No ☒ 

 If Yes, please provide a brief summary of the impact? 

5.8 Communications impact 
 Does the report contain any information that has an impact on the council’s 

communications activities? 
 Yes ☒ No ☐ 

 If Yes, please provide a brief summary of the impact? 
 
A communication approach is outlined in this report. 

5.9 Risk impact 
 Is there a risk impact? 

 Yes ☐ No ☒ 

 
If Yes, please provide a brief summary of the key risks and potential impacts, 
highlighting where the risk(s) are assessed and recorded (e.g. Corporate or 
Service or Project Risk Registers), and how they are managed? 

5.10 Armed Forces Covenant Duty 

 
Does the report require to take due regard of the Armed Forces Covenant Duty (i.e. 
does it relate to healthcare, housing, or education services for in-Service or ex-
Service personnel, or their families, or widow(er)s)? 

 Yes ☐ No ☒ 

 

 
If Yes, please provide a brief summary of the provision which has been made to 
ensure there has been appropriate consideration of the particular needs of the 
Armed Forces community to make sure that they do not face disadvantage 
compared to other citizens in the provision of public services. 

5.11 Children’s rights and wellbeing impact 

 
Does the report contain any information regarding any council activity, service 
delivery, policy, or plan that has an impact on children and young people up to the 
age of 18, or on a specific group of these? 

 Yes ☐ No ☒ 
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If Yes, please provide a brief summary of the impact and the provision that has 
been made to ensure there has been appropriate consideration of the relevant 
Articles from the United Nations Convention on the Rights of the Child (UNCRC). 
 

 
If Yes, has a Children’s Rights and Wellbeing Impact Assessment (CRWIA) been 
carried out?  

 Yes ☐ No ☐ 

 


