AUDIT AND SCRUTINY PANEL - 9 MAY 2024

9 May 2024 at 2 pm.

A Meeting of the AUDIT AND SCRUTINY PANEL

PRESENT

Councillor Watson, Convener; Councillor B. McCulloch, Vice-Convener; Councillors Dunbar, Hughes,
D. Johnston, Leckie and Robinson.

CHAIR

Councillor Watson (Convener) presided.

IN ATTENDANCE

Chief Officer (Business and Digital); Chief Officer (Finance); Principal Auditor; Strategy and Performance
Manager; Chief Officer (Legal and Democratic); Chief Officer (Housing Management); Chief Officer (Housing,
Property and Projects); Chief Officer (Assets and Procurement); Chief Officer (Strategic Communication and
Engagement); Business Finance Manager and Area Community Partnership Manager; Technology Strategy
Manager, Investment Manager and J. Boyd, Audit Scotland.

APOLOGIES

Councillors Brannan-McVey; Fisher and McLaren.

DECLARATIONS OF INTEREST IN TERMS OF THE ETHICAL STANDARDS IN PUBLIC LIFE ETC.
(SCOTLAND) ACT 2000

1. There were no declarations of interest.

AUDIT AND SCRUTINY PANEL TERMS OF REFERENCE

2. With reference to paragraph 8 of the Minute of the meeting of the Policy and Strategy Committee held
on 7 December 2023, there was submitted the Terms of Reference of the Audit and Scrutiny Panel.
Decided: that the Terms of Reference for the Audit and Scrutiny Panel be noted.

STRATEGIC PERFORMANCE FRAMEWORK - PERFORMANCE REPORTING SCHEDULE

QUARTERLY PERFORMANCE ASSURANCE REVIEW

3. There was submitted a report by the Chief Officer (Business and Digital) (1) providing the Panel with
the outcome of the latest quarterly performance assurance review which was undertaken on
performance reports submitted to Council Committees during Cycle 1 of 2024; (2) attaching, as
Appendices to the report, (a) Chief Officer individual performance reviews submitted to Service
Committees in line with the Strategic Performance Framework, and (b) Chief Officer Service specific
performance reporting which took place to meet business and/or statutory obligations.

During consideration of this item questions were asked in relation to (1) “what percentage of North
Lanarkshire population has a master citizen record?” and (2) “how many service desk tickets were
raised in relation to Education/School devices, and how many devices were not supported due to the
age of the devices?” — (Councillor Robinson)
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The Chief Officer (Strategic Communication and Engagement) advised there were approximately
110,000 adults with a master citizen record.

The Chief Officer (Business and Digital) intimated that she would pass the most up-to-date figure to
Councillor Robinson. The Technology Strategy Manager advised that 50% of devices within the
Education Service were unable to be supported due to the age of the device.

Thereon, it was agreed that a Scrutiny item on the “critical systems/devices” would be added to this
report, and reported to future meetings of the Audit and Scrutiny Panel.

Decided:

(1) that the composite overview of performance reporting, provided in Appendices 1 and 2 to the
report, be noted, and the Panel maintain an awareness of each report within the performance
reporting schedule for 2023-2024, and

(2) that the report be otherwise noted.

COMMUNITY BOARDS UPDATE REPORT

4.

There was submitted a report by the Chief Officer (Strategic Communication and Engagement) (1)
providing background to the establishment of the Community Boards; (2) demonstrating the links to
The Plan for North Lanarkshire, and (3) highlighting, within the report, the Partnership work undertaken
in progressing a variety of delivery mechanisms that surround and support the Community Board
model, including Local Outcome Improvement Plans (LOIP).

During discussion it was suggested that “items discussed at Community Boards needed to be more
relevant and relatable to the general public, which in turn may improve attendance at the Community
Boards” — (Councillor Leckie).

The Chief Officer (Strategic Communication and Engagement) advised that LOIP priorities were being
reviewed to ensure they remained relevant to each community and agreed to meet with Councillor
Leckie and the Convener of the Audit and Scrutiny Panel to discuss this matter further.

Decided:

(1) that the significant progress made in establishing the Community Board model and associated
local partnership delivery mechanisms be recognised;

(2) that the ongoing development and evolution of the Community Boards and the work being
undertaken by a variety of community planning partners to support the delivery of Local
Outcome Improvement Plans and The Plan for North Lanarkshire be acknowledged and;

3) that the report be otherwise noted.

IN-DEPTH REVIEW OF DIGITAL BROADBAND

5.

There was submitted a report by the Chief Officer (Business and Digital) providing details of digital
broadband deliverables achieved as at 5 April 2024 from the Digital Infrastructure Framework.

Decided: that the current position be acknowledged, having considered the information
presented in relation to the in-depth review requested through the Scrutiny
programme.
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CORPORATE INSURANCE PROVISION

6.

There was submitted a report by the Chief Officer (Finance) providing details of the insurance cover
in place for the Council through a combination of external insurance provision and self-insured
elements; (1) advising that the Council was appropriately insured for the level of risk exposure it had
and that by undertaking a tender exercise every three to five years, it could demonstrate that best
value was being achieved, and (2) indicating that Members could be assured that the Council liaises
regularly with other Local Authorities to ensure that the cost of premiums to the Council was in line
with other Local Authorities.

During discussion of this item a question was asked as to “what percentage of properties would be
uneconomical to claim on the Insurance Policy because of the excess?” (Councillor Robinson).

The Chief Officer (Finance) informed that she would provide a response to Councillor Robinson direct.

Decided: that the insurance cover in place for the Council be acknowledged.

RESPONSE TO PERFORMANCE REDUCTION SCORING OF SCOTTISH HOUSING QUALITY
STANDARD AND ENERGY EFFICIENCY STANDARD FOR SOCIAL HOUSING

7.

AUDIT

There was submitted a report by the Chief Officer (Housing and Property Services) providing the
background to the Scottish Housing Quality Standards (SHQS) compliance process and information
relating to the Energy Efficiency Standard for Social Housing (EESSH) (1) reminding Members that
the Panel had requested a deeper dive into the reason the Quarterly Performance Assurance Review
performance indicators had dropped for the SHQS, and EESSH; (2) advising (a) that the fall in
performance over the last three reporting years was due to updates to the SHQS itself rather than a
significant drop in the standard of homes in the Scottish social rented sector since 2019-20, with the
three main revisions to the standard detailed within the report, and (b) that in 2022/23 North
Lanarkshire Council’s compliance increased by 10% to 80.4% from 2021/22, with the increase
predominantly due to work being able to restart on installation programme for the new heat and smoke
detectors to the 37,000 properties; (3) indicating that for 2023/24 the Council’'s SHQS compliance rate
was projected to be 84% when reported as part of the Council’s overall ARC submission in April 2024,
and (4) highlighting, within the report, the SHQS compliance process and the next steps.

Decided:
() that the report and supporting documentation be reviewed;
(2) that the recent Scottish Government revisions and amendments to the SHQS and EESSH

standard, which had impacted negatively on performance across all social housing landlords
in Scotland, be noted.

AND RISK - RELATED ITEMS: ACTION LOG

There was submitted a report by the Acting Chief Officer (Audit and Risk) enabling the Panel to track
implementation of requests and recommendations made by it in respect of Audit and Risk related
items, with the action log, attached as an Appendix to the report, recording those requests and
recommendations made by the Panel, and detailing when these had been addressed and/or were
expected to be addressed.

Decided: that the report be noted.
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INTERNAL AUDIT: EXTERNAL QUALITY ASSURANCE REVIEW (EQAR)

9.

There was submitted a report by the Acting Chief Officer (Audit and Risk) providing the Panel with the
results of the independent External Quality Assurance Review (EQAR) of the Council’s internal audit
function, which assessed compliance with the Public Sector Internal Audit Standards (PSIAS) (1)
advising that the independent External Assessment concluded that the Internal Audit Service fully
conformed with the PSIAS, with the attached report showing that the reviewer concluded that the
Service was fully compliant with all aspects of the detailed requirements of PSIAS, and (2) indicating
that the report contained an action plan, which included findings and responses, including planned
actions which had been agreed by Internal Audit Management, and that providing updates on progress
in the implementation of these improvement actions would be submitted to future meetings of the
Panel.

Decided:
(1) that the report be noted, and

(2) that further updates on the progress in implementing the improvement actions be submitted
to future meetings of the Panel.

INTERNAL AUDIT PLAN 2024-25

10.

There was submitted a report by the Acting Chief Officer (Audit and Risk) (1) presenting the proposed
Internal Audit Plan 2024-25 to the Panel for its consideration and approval; (2) explaining that, whilst
the Plan had been presented to Chief Officers for consideration, responsibility for the approval of the
Plan was the sole responsibility of the Panel; (3) setting out the background and context within which
the Internal Audit planning process was undertaken, and providing a high-level overview on how
Internal Audit resources would be allocated in 2024-25; (4) advising that it followed a well-established
planning methodology, and (5) attaching, as the Appendix to the report, the proposed Internal Audit
Plan 2024-25.

Decided:
(1) that the approach adopted to produce the 2024-25 Internal Audit Annual Plan be noted,;

(2) that the detailed list of proposed Internal Audit assignments for the 2024-25 Plan, as set out
in Appendix 1 to the report, be acknowledged, and

3) that the 2024-25 Internal Audit Annual Plan, attached as Appendix 1 to the report, be
approved, subject to the changes agreed by the Acting Chief Officer (Audit and Risk) arising
from discussions with the Panel during consideration of the proposed assignments.

INTERNAL AUDIT PROGRESS REPORT

11.

There was submitted a report by the Acting Chief Officer (Audit and Risk) (1) providing an overview of
Internal Audit activity; (2) reporting the results of Internal Audit outputs finalised since the last update
to the Panel in February 2024; (3) highlighting the most significant issues arising from the completed
audit work; (4) updating the Panel on other aspects of the work of Internal Audit, and (5) attaching, as
an Appendix to the report, a brief summary of the scope, and the key findings of each substantive
planning audit, together with a summary pack containing copies of these reports.

Decided:
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(1) the findings, conclusions, and recommendations of completed Internal Audit reports, together
with the associated management responses be noted,;

(2) that the Acting Chief Officer (Audit and Risk) submit reports to future meetings of the Panel on
progress being made in implementing agreed management actions in relation to all Audit
recommendations categorised as high or medium, and

3) that the report be otherwise noted.

INTERNAL AUDIT: FOLLOW-UP OF ACTIONS PREVIOUSLY AGREED BY MANAGEMENT IN
RESPONSE TO AUDIT RECOMMENDATIONS

12.

There was submitted a report by the Acting Chief Officer (Audit and Risk) (1) detailing the extent to
which management had implemented actions previously committed to in response to
recommendations in Internal Audit reports, where those actions were due to be completed by the end
of March 2024; (2) advising that Internal Audit had concluded that 18 of the 29 actions agreed in
response to relevant Internal Audit recommendations during the period had been fully completed, with
ten having been assessed as partially implemented, and with one no longer relevant; (3) explaining
that, of the eleven actions due in respect of External Audit outputs, five had been completed, one was
partially implemented, four were not yet due, and one was no longer relevant; (4) attaching, as an
Appendix to the report, commentary from management with details of proposed management actions,
together with the revised target dates for completion of those outstanding audit recommendations
where Internal Audit had assessed the residual risk as high or medium, and (5) attaching, as
Appendices to the report (a) Internal Audit recommendations: Management actions assessed as “not
yet complete” in this cycle; (b) residual risk rating definition, and (c) outstanding audit
recommendations.

During discussion of this matter a question was asked “although there was a marked improvement, if
recommendations were over a year old could the relevant Chief Officer explain why this was the case?”
(Councillor Robinson).

It was agreed that the follow-up report presented by the Acting Chief Officer (Audit and Risk) would
be amended to specifically highlight instances where Service action to address the recommendation
was still outstanding but the original implementation date agreed by Management was over a year old.
This will provide relevant information to assist the Panel’s consideration of the need for the relevant
Chief Officer to submit a report on the matter and attend the next of the Panel.

Decided:

(2) that the contents of the report be noted, and

(2) that the recommendations made by Internal Audit, attached as Appendix 1 to the report, be
noted.

NATIONAL FRAUD INITIATIVE — UPDATE

13.

There was submitted a report by the Acting Chief Officer (Audit and Risk) (1) informing the Panel of
the progress made to date by the Council in response to the 2022 National Fraud Initiative data
matching, which had now been completed, and that preparations would soon be underway for the
National Fraud Initiative 2024; (2) explaining (a) that the National Fraud Initiative was a data matching
exercise organised by Audit Scotland, undertaken every two years, and was recognised as an
important tool in preventing and detecting fraud, and (b) that the information enabled public bodies to
follow-up matches on a targeted and prioritised basis to establish if fraud had occurred and to enable
them to take appropriate action.
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Decided: that the contents of the report, progress made to date and future planned action in
relation to the follow-up of matches be noted.

RISK MANAGEMENT UPDATE REPORT

14.

There was submitted a report by the Acting Chief Officer (Audit and Risk) (1) providing an update on
developments and changes in relation to the Corporate Risk Register, and other risk management
developments, since the last update to the Panel in February 2024, with particular focus on changes
to corporate risk scores; (2) reminding the Panel that the Corporate Risk Register was formally
reviewed annually to ensure completeness and continued alignment to the Council’s strategic
objectives; (3) advising that all corporate risks identified and agreed as meriting inclusion in the
Corporate Risk Register, were subject to regular monitoring and review by relevant senior
management, and that consideration of individual risks for both the Corporate Management Team and
the Panel, in line with their respective governance roles, takes place; (4) intimating that a small number
of additions and changes to scores had been made to risks included in the Corporate Risk Register
and were highlighted within the report.

Decided:

(1) that the current scoring for risks on the Corporate Risk Register for 2023/24, as detailed in
Appendix 1 to the report, be noted, and

(2) that the information contained within the report, and respective risk management
arrangements in relation to corporate risks and risks within Services, be noted.




