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Executive Summary  

 

The Committee is asked to approve the award of a contract extension for the Supply and Delivery of 
Liquid Fuels (the ‘Agreement’) to Highland Fuels Limited and Certas Energy Limited t/a Scottish 
Fuels. 

 

The initial Agreement was put in place on behalf of the Scottish Public Sector by Scottish 
Procurement (a division of the Scottish Government) from the Call-off contracts from the Crown 
Commercial Service (CCS) (a division of the UK Government) National Fuels Framework RM6177 
for the Supply of Liquid Fuels. This was for a period of 24 months that commenced on 01 April 2023 
and shall expire on 31 March 2025.    

 

Scottish Procurement have now taken up the option of a 24-month extension period for the Call-off 
contracts from 01 April 2025 until 31 March 2027 allowing all Scottish Public Sector to take up a 24-
month extension to their current call-off contracts. Fleet Services would like to take up this extension. 

 

The maximum value of the Agreement shall not exceed Five Million Pounds Sterling (£5,000,000.00) 
exclusive of VAT. 
 

 

Recommendations 

It is recommended that the Environment & Climate Change Committee: 

 

(1) Approves the award of a 24-month extension Agreement to Highland Fuels Limited and 
Certas Energy Limited t/a Scottish Fuels at the maximum value of Five Million Pounds 
Sterling (£5,000,000.00) exclusive of VAT. 

 

 

The Plan for North Lanarkshire 

 

Priority All priorities 

 

Ambition Statement (17) Ensure we keep our environment clean, safe, and attractive 

 

Programme of Work Statutory / corporate / service requirement 

 

  



1. Background 

 

1.1 The Council like many other large scale public and private organisations, has an ongoing 
demand for liquid fuels i.e. petrol, diesel, “red diesel”, kerosene etc.. Liquid fuels are used by 
the Council for a variety of reasons including powering vehicles, equipment, tools etc. as well 
as providing a heat source for several buildings. 

 

1.2 Historically, the Councils liquid fuels provision have been procured by accessing third-party 
arrangements put in place on behalf of the public sector by Scottish Procurement and CCS.  

 

1.3 With the introduction of the next generation of the CCS “Fuels 2” framework agreement, 
Scottish Procurement undertook a further competition from this CCS framework on behalf of 
the Scottish Public Sector to consolidate its fuel supply which the Council participated in. 

 

1.4 Following the exercise undertaken by Scottish Procurement, the Council received a 
recommendation in late April 2023 for the Council to develop its fuels supply away from the 
traditional one supplier approach and split it into two based on pricing models received for 
fuel types the Council mainly requires. 

 

1.5 This recommendation from Scottish Procurement was based on historic spend information / 
usage outlays and recent inflation trends and projections given the volatility of energy 
markets. 

 

1.6 The requirements within the initial Agreement are with Highland Fuels Limited and Certas 
Energy Limited t/a Scottish Fuels. This Agreement is due to expire on 31 March 2025, the 
Scottish Government have offered an extension of a further 24 months from 1 April 2025 to 
31 March 2027. 

______________________________________________________________________________ 

 

2. Report 

 

2.1 The initial process involved a user intelligence group (the ‘UIG’) of technical and procurement 
representatives within the Council who liaised with Scottish Procurement and they undertook 
to agree the procurement strategy that would deliver maximum benefit for the Council via the 
Agreement. 

 

2.2 The initial Agreement award recommendation was made on the basis of the justification and 
guidance from Scottish Procurement and following completeness checks undertaken by the 
Councils Corporate Procurement Team. It was the recommendation of Scottish Procurement 
that Highland Fuels Limited should supply diesel only with Certas Energy Limited t/a Scottish 
Fuels supplying all other fuel types.   

 

2.3 In November 2024, Scottish Procurement notified Councils that they had taken up the option 
of a 24-month extension period for the Call-off contracts for the Supply of Liquid Fuels from 
CCS’ National  Fuels Framework RM6177 to Certus Energy UK Ltd trading as Scottish Fuels 
and Highland Fuels Ltd from 01 April 2025 until 31 March 2027. This would allow all Scottish 
Public Sector to take up a 24-month extension to the current call-off contracts. 

 

2.4 The benefits in taking up the last 24-month extension would be supplier continuity and 
delivery and  will allow adequate time to run a procurement exercise specifically tailored for 
Scottish customers in  2026 under the upcoming CCS National Fuels 3 Framework. 

 

2.5 Further details of the procurement procedure is provided in Appendix 1 and the SME status 
and location of the tenderer is located within Appendix 2. 

 



2.6 The maximum value of the extension Agreement shall not exceed Five Million Pounds 
Sterling (£5,000,000.00) exclusive of VAT. 

 

Financial / Budget Consideration 

 

2.7 The costs associated with contract delivery will be contained within the revenue budgets for 
various Council service areas however the main spend area is within Waste Solutions and 
Fleet, Community Operations. 

 

Price Stability 

 

2.8 Pricing within the Contract will be subject to variance throughout its duration. Price stability 
and application will be undertaken By Scottish Procurement on behalf of the Council. 

 

Community Benefits 

 

2.9 The Council is committed to maximising the delivery of community benefits. For this 
Agreement, community benefits will be delivered at a national level given the large-scale 
collaborative approach taken. 

 

Fair Work First 

  

2.10 The Council is committed to maximising the delivery of the Fair Work First commitment.  For 
this Agreement, Fair work First commitments will be delivered at a national level given the 
large-scale collaborative approach taken.  

 

Contract Management 

 

2.11 Officers from Community Operations (with assistance from the Energy Team, Assets and 
Procurement) will be responsible for managing the Agreement which will be undertaken in 
accordance with the Councils agreed approach to contract and supplier management. 

 

3. Measures of success 

 

The Agreement will deliver the following outcomes: 

 

3.1 The Agreement will ensure the Council shall have continuity of supply and delivery for liquid 
fuel whilst also achieving best value on behalf of the Council. 

 

4. Supporting documents 

 

Appendix 1 Summary of Procurement Process 

Appendix 2 SME Status and Location of All Tenderers 

 

Lyall Rennie 

Chief Officer (Community Operations) 

 



 

5. Impacts ( http://connect/report-template-guidance ) 
 

5.1 Public Sector Equality Duty and Fairer Scotland Duty 
 Does the report contain information that has an impact as a result of the Public Sector 

Equality Duty and/or Fairer Scotland Duty? 
 Yes ☐ No ☒ 

 If Yes, please provide a brief summary of the impact? 
 

 If Yes, has an assessment been carried out and published on the council’s website? 
https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-
scotland-duty-impact-assessments 

 Yes ☐ No ☐ 

5.2 Financial impact 
 Does the report contain any financial impacts? 
 Yes ☒ No ☐ 

 If Yes, have all relevant financial impacts been discussed and agreed with Finance? 
 Yes ☒ No ☐ 

 If Yes, please provide a brief summary of the impact? 
Budget in place for the requirements. 
 

5.3 HR policy impact 
 Does the report contain any HR policy or procedure impacts? 

 Yes ☐ No ☒ 

 If Yes, have all relevant HR impacts been discussed and agreed with People Resources? 

 Yes ☐ No ☐ 

 
If Yes, please provide a brief summary of the impact? 
 

5.4 Legal impact 
 Does the report contain any legal impacts (such as general legal matters, statutory 

considerations (including employment law considerations), or new legislation)? 
 Yes ☐ No ☒ 

 If Yes, have all relevant legal impacts been discussed and agreed with Legal and 
Democratic? 

 Yes ☐ No ☐ 

 If Yes, please provide a brief summary of the impact? 
 

5.5 Data protection impact 
 Does the report / project / practice contain or involve the processing of personal data?  
 Yes ☐ No ☒ 

 If Yes, is the processing of this personal data likely to result in a high risk to the data 
subject? 

 Yes ☐ No ☐ 

 If Yes, has a Data Protection Impact Assessment (DPIA) been carried out and e-mailed to 
dataprotection@northlan.gov.uk  

 Yes ☐ No ☐ 

5.6 Technology / Digital impact 

 
Does the report contain information that has an impact on either technology, digital 
transformation, service redesign / business change processes, data management, or 
connectivity / broadband / Wi-Fi? 

 Yes ☐ No ☒ 

 
If Yes, please provide a brief summary of the impact? 
 

 
Where the impact identifies a requirement for significant technology change, has an 
assessment been carried out (or is scheduled to be carried out) by the Enterprise 
Architecture Governance Group (EAGG)?  

 Yes ☐ No ☐ 

  

http://connect/report-template-guidance
https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments
https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments
mailto:dataprotection@northlan.gov.uk


5.7 Environmental / Carbon impact 
 Does the report / project / practice contain information that has an impact on any 

environmental or carbon matters? 
 Yes ☐ No ☒ 

 If Yes, please provide a brief summary of the impact? 
 

5.8 Communications impact 
 Does the report contain any information that has an impact on the council’s 

communications activities? 
 Yes ☐ No ☒ 

 If Yes, please provide a brief summary of the impact? 
 

5.9 Risk impact 
 Is there a risk impact? 

 Yes ☐ No ☒ 

 

If Yes, please provide a brief summary of the key risks and potential impacts, highlighting 
where the risk(s) are assessed and recorded (e.g. Corporate or Service or Project Risk 
Registers), and how they are managed? 
 

5.10 Armed Forces Covenant Duty 

 
Does the report require to take due regard of the Armed Forces Covenant Duty (i.e. does 
it relate to healthcare, housing, or education services for in-Service or ex-Service 
personnel, or their families, or widow(er)s)? 

 Yes ☐ No ☒ 

 

If Yes, please provide a brief summary of the provision which has been made to ensure 
there has been appropriate consideration of the particular needs of the Armed Forces 
community to make sure that they do not face disadvantage compared to other citizens in 
the provision of public services. 
 

5.11 Children’s rights and wellbeing impact 

 
Does the report contain any information regarding any council activity, service delivery, 
policy, or plan that has an impact on children and young people up to the age of 18, or on 
a specific group of these? 

 Yes ☐ No ☒ 

 

If Yes, please provide a brief summary of the impact and the provision that has been made 
to ensure there has been appropriate consideration of the relevant Articles from the United 
Nations Convention on the Rights of the Child (UNCRC). 
 

 
If Yes, has a Children’s Rights and Wellbeing Impact Assessment (CRWIA) been carried 
out?  

 Yes ☐ No ☐ 

  



Appendix 1 – Summary of Procurement Process 

 Response 

CPT Contract Reference Allocated: NLC-CPT-23-010 

Procurement Procedure Utilised: 
Scottish Government collaborative call from the 
Crown Commercial Services (CCS) framework 

Governing Legislation / Regulations: Public Contracts (Scotland) Regulations 2015 

Date Contract Strategy Approved: 11 December 2024 

Number of Recommended Tenders: 2 

Anticipated Start Date of the Agreement: 01 April 2025 

Total Agreement Period (Months): 24  

Awarded Value of the Agreement: £5,000,000 
 

  



Appendix 2 – SME Status and location of all Tenderers 
 

Name of Tenderer 

Size of Tendering 
Organisation 
(Micro, Small, 
Medium or Large) 

Location 
(Local Authority / 
Council Area) 

Highland Fuels Limited Medium Highland 

Certas Energy Limited t/a Scottish Fuels Large Falkirk 

 
 


