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Executive Summary 
 
This report provides an update on work undertaken in the Time Capsule, Coatbridge to 
date and sets out a proposal for further redevelopment, taking cognisance of the recent 
decision taken by council to invest a further £2.5m on modernisation with a view to 
further increasing footfall and ensuring long-term community and commercial viability.  At 
the Communities Committee on 27 April 2026, the council made the decision to pause 
the decision on the future redevelopment of the area currently used as the ice rink to 
allow for wider public engagement with a range of stakeholders.  The key points from the 
engagement confirm that whilst 78% of respondents wish to retain the ice rink, 57% of 
those respondents stated that they do not / have never used the ice rink.  In addition, 
only 4% of respondents felt that the current financial deficit of the ice rink and the subsidy 
required should form part of the council’s consideration 

 

Recommendations 
It is recommended that council: 
 
1. Notes the recent redevelopment work undertaken in the Time Capsule and the current 

operating costs, usage and challenges. 
2. Notes the result of the recent engagement exercise with stakeholders, members of the 

public, customers and young people. 
3. Approves the proposal to redevelop the ice rink area into a fully accessible and 

inclusive play and activity zone.  This will include communicating with existing users 
and working with young people to shape development of the new facilities. 

4. Otherwise, note the contents of the report.  
 

The Plan for North Lanarkshire 

Priority  Improve the health and wellbeing of our communities 

Ambition statement (15) Encourage the health and wellbeing of people through a 
range of social, cultural, and leisure activities 



 
 

Appendix One – Proposed design layout of redeveloped space. 
Appendix Two – Summary of Engagement Results 
 
 
 
1. Background 
 
1.1 The Time Capsule opened in 1991, quickly becoming one of Scotland’s top tourist 

attractions.  With a waterpark (Waterworld), 25m swimming pool, ice rink and dry fitness 
facilities, at its height in popularity, the venue received around 900,000 visitors per 
annum. 
 

1.2 Over the years, primarily linked to an ageing pool plant room, many of the attractions 
within Waterworld were no longer available.  For example, the spa pools, lazy river and 
wave machines.  Corrosion of steelwork also led to the closure of both flumes.  As a 
result, while the Time Capsule remained popular for families, we were aware that the 
facility was not meeting the needs of many, with visitor numbers dropping to around 
550,000. 
 

1.3 The Time Capsule received significant funding during 2025 which ultimately allowed 
for complete redevelopment of the pool plant room, repairs to the steelwork which in 
turn allowed for the full reinstatement of all waterpark features.   
 

1.4 In addition to the above works on the waterpark area, both lifts within the building have 
now been replaced providing accessibility for all, the gym area has been completely 
refurbished further reinforcing the Time Capsule as the gym with the highest 
membership in North Lanarkshire and we are in the process of developing plans to 
replace both flumes later in 2026. 

 
1.5 The result of these improvement works has been significant and bookings for 

Waterworld have been consistently high since re-opening.  With the council decision in 
February 2026 to allocate a further £2.5m towards further modernisation of the venue, 
the council now has the opportunity to consider re-development/renewal of the offering 
to increase footfall and ensure long-term community and commercial viability. 
 

1.6 In relation to overall direction of sport and leisure within North Lanarkshire Council, the 
council has recently launched its whole systems approach to physical activity which is 
a joint strategic approach between the council, NHS Lanarkshire, sportscotland and 
Public Health.  This project is a Scottish Government led initiative which supports a 
commitment to supporting and enabling people to be more active by understanding 
how policy and social structures both promote and prevent choices to be active.  Activity 
is defined in its broadest sense and based on an understanding that people choose to 
be active in a variety of different ways.  A key feature of this work is understanding how 
we encourage people to participate in a range of initiatives that allow for social 
interaction and support.  Ultimately, this approach underpins a comprehensive and 
cohesive support for health and wellbeing and sportscotland’s ambition for a Scotland 
where people move more and more often. 
 

1.7 We are also delighted to participate in the forthcoming Summer of Sport, a Scottish 
Government funded programme which provides free and low-cost activities to young 
people – again the focus is based on an acceptance that people choose to be active in 
a variety of ways, both through play and structured activity. 

Programme of Work Statutory / corporate / service requirement 



 

 
2. Report 
 
2.1 During 2024, members will be aware of work undertaken by the Coatbridge 

Neighbourhood Board to understand the priorities of a range of key stakeholders in 
redevelopment plans for the area.  From this work, a clear priority emerged around a 
wish to “Invest in What We Have”, and specifically to provide improved opportunities to 
address health inequalities and to access local culture and sport offerings.  The Time 
Capsule was a clear priority for many within the area, and it was recognised that work 
was required to make significant improvements.  The first phase of this work was the 
councils’ commitment to refurbishment of the plant room to allow for the return of all 
water features in the waterpark.  With the support from the Neighbourhood Board, 
external clean-up of the building is the current priority. 

 
2.2 However, beyond the improvements made to date, it is clear that there remains many 

areas of the Time Capsule which require further consideration and attention.  The 
challenge of managing high quality leisure provision is generally around balancing 
limited resources with high expectations and flexing the facilities so that we recognise 
and adapt to the changing demands of our customer base.  We are aware that not all 
areas of the Time Capsule are well used and do not meet the expectations of the 
general population.  Unfortunately, the service offering designed in 1991 does not 
reflect the preferences of many when accessing leisure services today.  Research now 
shows a number of key preference areas: 

 
• Making more use of neighbourhood facilities. 
• There is a focus on shared experience, with a wish to try out a range of new 

activities in a safe environment. 
• Social, communal experiences have renewed importance. 
• For children, a wish to focus on physically active, social and exploratory 

activities.  Adventurous play is especially important for preschool and 
school-age children, supporting physical activity, exploration, and mental 
wellbeing. 

 
These preferences fit within an overall shift in trends in how young people choose to 
socialise and spend leisure time.  Preferences include greater emphasis on spending 
time with peers in settings which allow them to participate in activity, share experiences 
and promote wellbeing.  These key factors were taken into account when considering 
options for the use of space within the Time Capsule. 

 
2.3 In looking at both our income levels and footfall rates within the Time Capsule, it was 

felt that there was potential to consider other options to make best use of the space 
within the facility.  As a result, we worked on a feasibility study to determine our options 
for redevelopment which would assist in enhancing services to meet current consumer 
needs, while also addressing some of the key priorities of the Neighbourhood Board 
and continuing to reinforce the key council ambition to improve the health and wellbeing 
of our community through the provision of a range of social, cultural and leisure 
activities.  The feasibility was undertaken by Alliance Leisure - the UK’s leading leisure 
development partner, supporting local authorities that want to improve or expand the 
leisure, sport, recreation and culture facilities and services provided to their local 
communities. 

 
 
 



2.4 Current Usage of the Ice Rink 
 
2.4.1 The ice rink operates on a peak and off-peak schedule to reflect periods where interest 

in using the ice rink tends to be lower.  During this period, public skating sessions are 
reduced, while usage by clubs remains consistent.  Taken on average, use can be 
broken down as follows: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
2.4.2 Use of the ice rink overall fell by -6.5% or -5,525 visits during 2025/26 . However, Club 

participation increased by +12% year on year and learn to skate participation has 
remained stable. Public skating has fallen considerably, down -16% or -8,848 visits 
between 2024/25 and 2025/26 to 45,777 visits in 2025/26. This equates to 170 fewer 
visits per week. 

 
2.4.3 There are currently seven clubs using ice rink facilities within the Time Capsule. 
 

Club Activity Hours Per Week 
North Lanarkshire Figure 
Skating Club 

Figure Skating 6 

Lanarkshire Lightening Hockey 16.75 
Coatbridge Coyotes Hockey 1.5 
Coatbridge Red Wings Hockey 1 
Monday Night Hockey 
Club 

Hockey 1 

Starlight Synchro Synchronised Skating 1 
Inclusive Skating Club Figure Skating 2.5 

 
2.4.4 Ice sports are not widely popular in the UK compared to mainstream sports, but they 

have small and dedicated audiences.  The Office of National Statistics estimate that 
0.017% of the UK population play ice hockey with British Skating advising participation 
levels to be 0.01% - includes people involved across all ice disciplines. 

 
2.4.5 Ice rinks are particularly challenging to operate as they are not a major or universal 

pastimes compared to other activities.  Those ice rinks which appear to operate most 
successfully are generally based within shopping centres where users have broader 

29.75
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Club Usage
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access to a range of other services, including a more enhanced hospitality offer.  
Unfortunately, North Lanarkshire Council’s experience has been mirrored in other 
areas and we have seen closure of ice rinks in other areas – most recently Elgin Ice 
Rink in 2025 and Ayr Ice Rink in 2023.  Ice rinks in both Aberdeen and Inverness have 
advised they are struggling to survive, with Inverness recently launching a crowd 
funding campaign to assist with their costs. The Scottish Ice Rinks Association reports 
energy cost increases up by 600%, putting many rinks at risk nationwide. 

 
 
2.5 Feasibility Study 
 
2.5.1 The initial focus of the feasibility study was a request to consider the ice rink area and 

the options the council may have if we chose to convert this space. 
 
2.5.2 The ice rink attracted just under 60,000 visitors to the Time Capsule during 2025/26 

representing around 12% of all visitor numbers (which fell during the same period due 
to a four month closure of the Waterpark for major refurbishment). Users are primarily 
from ice skating and hockey clubs with very limited public use.  We know from our 
analysis of data that those visiting the Waterpark do not tend to also be users of the ice 
rink.   

 
2.5.2 Taking into leisure preferences as outlined in paragraph 2.2 and both the council and 

national focus on broad, general activity the option for development focused on 
active/adventure play and padel.  An analysis of the services available locally showed 
very little adventure play within a 15-minute drive.   

 
 

 
 
 
2.5.3 Padel is the fastest growing sport in the United Kingdom, popular with all ages and 

abilities with Tennis Scotland, its governing body, recognising the great opportunity it 



offers for communities and clubs to engage more people in physical activity.  There is 
currently only one padel court within a 20-minute drive: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
2.5.4 The council recognises that padel can be considered expensive for some users of other 

facilities and, subject to approval, it would be our intention to keep costs as low as 
possible to ensure this is not an additional barrier to participation and physical activity. 

 
2.5.5 Ultimately, an option which represents both formal and informal activity through play 

underlines the council’s key role in supporting a Health for All approach, which seeks 
to use a whole-system lens to improving opportunities for more people to be physically 
active.  Taking into account the decreasing footfall (as outlined in paragraph 2.4.2) and 
the overall net deficit in providing the ice rink provision, it would be the intention of the 
service to repurpose this area to reflect the changing demands of the public and to 
deliver a trading profit which in turn will deliver an ongoing improvement in the overall 
financial position of the facility and the ACC service as a whole. 

 
 
2.6 Financial Impact 
 
2.6.1 Operating within an overall deficit, the current operating position for the Ice Rink shows 

the following: 
 



  
 
. 
2.6.2 Appendix one shows an image of the proposed space we hope to develop within the 

Time Capsule should a decision be made to remove the ice rink facility.  Overall, the 
development seeks to provide fully accessible and inclusive play and adventure/activity 
zone.  The approach introduces a more diverse mixed-use configuration, comprising 
approximately 50% active play, 25% padel courts, and 25% alternative fitness 
provision. This approach seeks to broaden the range of activities available within the 
space and appeal to a wider demographic of users. Incorporating party rooms is a key 
feature of a self-contained play facility, as it provides additional revenue opportunities, 
as highlighted in paragraph 2.4.8. 

 
2.6.3 It is recognised that the redevelopment model represents a significant departure from 

the existing facilities and while it is anticipated that the new approach will meet the 
needs of a more diverse group of the users, we have based anticipated footfall and 
income levels on a more cautious approach for the first year of operation.  Cautiously, 
we anticipate visitor numbers of around 80,000 in year one of operations.  Should this 
redevelopment proceed, we will work closely with Corporate Communications to ensure 
promotion of the new facilities is a key focus for 2026/27. 
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From analysis of the market, taking into account experience of similar projects across 
the UK, it is anticipated that year one income will meet approximately £477,951).  Of 
greater interest is the potential impact on expenditure costs.  We know that operating 
an ice rink is one of the most energy-intensive activities in the sports and leisure sector. 
Multiple systems—refrigeration, heating, ventilation, dehumidification, lighting, and 
circulation pumps—all run simultaneously and often continuously. These challenges 
are magnified within the Time Capsule where we have the challenge of keeping one 
side of the building warm (waterpark) alongside the need to keep the ice rink cold.   

 
From an overall expenditure of £501,808 in 2025/26, utility costs amounted to 
£241,500.  It is projected that utility costs will decrease to £38,000.  Further details on 
HR implications are outlined within paragraph 2.6 below, but we anticipate that 
employee costs will reduce from £260,308 to £176,866. Taken together, a move to the 
new operating model would reduce expenditure from £501,808 to £214,866, delivering 
an overall saving of £286,942.  From operating at a current deficit, we anticipate income 
levels to reach £477,951 in year one. 
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2.6.4 An equality impact assessment and a Children’s Rights and Wellbeing impact 

assessment have been undertaken. It is noted that those directly affected will include 
a significant proportion of young people within the ice hockey and ice-skating clubs.  
The new proposal is likely to positively impact on larger number of young people, 
providing opportunities for those not currently met by the ice rink.  The new 
development will cater from toddlers to age 12-14 in the soft play/adventure play, with 
padel courts open to residents from age 4+.  New facilities will provide activity areas for 
families and young people to socialise and get active, providing places for young people 
to spend time and come together.  A trauma informed approach will be applied to the 
project as it develops, using the views of young people to shape the end result. 

 
2.7 Engagement Exercise 
 
2.7.1  Appendix two provides a summary of the feedback received during the engagement 

exercise which was primarily led by CJM Research – an independent market research 
consultancy. 

 
2.7.2 Results show a strong preference to retain the ice rink – 78% - this figure includes all 

ice rink members and clubs in addition to non-customers of both the ice rink and the 
Time Capsule. 

 
2.7.3 The consultation included representatives from 8 clubs using the ice rink facilities at 

The Time Capsule as well as 1,130 survey respondents including The Time Capsule 
customers, icer rink users and the general public as well as two focus groups with 21 
young people.  A petition of 14,500 names was set up – although the final report was 
not formally submitted.  Key themes from the petition were around the ice rink’s 
community and emotional value.  There is a clear perception that closure would be 
short-sighted, prioritising short-term financial considerations over long-term social and 
sporting benefits. 

 
2.7.4 Overall, it is clear that there is a clear preference to retain the ice rink, with a wish for 

investment which complements rather than competes with the ice rink.  Ultimately, the 
ice rink operates at a loss and serves a relatively small section of the community.  

 
2.8 Investment Profile 
 
2.8.1 The investment to achieve the proposed redevelopment of the ice rink area can be 

broken down as below: 
  

Construction cost plan £2,700,335 
Fixtures and fittings £750,000 
Project management and delivery fees £235,614 
Client contingency risk (7.5%) £202,525 
UK Leisure Network Access Fee £16,942 
Total £3,905,416 

 
 It is anticipated that the cost of redevelopment will be covered by the agreed £2.5m 

investment from the council and additional costs by agreed service capital plans. 
 
2.8.2  Alliance Leisure are a key partner on the UK Leisure Framework (UKLF) which allows 

for the direct appointment of a Development Partner for scoping, design, refurbishment, 
construction and the development of leisure centres, theatres, play facilities, recreation 
facilities and sports facilities across the UK public sector.  The Framework is available 



to all UK public sector organisations. Subject to approval, we will begin work with 
Procurement colleagues immediately. 

 
2.9 HR Implications 
 
2.9.1 There are currently 3.99 FTE working in the ice rink at the Time Capsule.  We would 

anticipate all posts will be redesignated or realigned to other venues (as appropriate).  
We do not anticipate any compulsory redundancies.  Trade unions have been advised. 

  
 

 
3. Measures of success 
 
3.1  Ongoing development of a future proof and sustainable leisure facility, providing 

spaces for social interaction, accessible design and inclusive service delivery. 
  

 
 
 
 
 
 
 
 
 
Lyall Rennie 
Chief Officer (Community Operations) 

 
  



5. Impacts 
 
5.1 Public Sector Equality Duty and Fairer Scotland Duty 
 Does the report contain information that has an impact as a result of the Public 

Sector Equality Duty and/or Fairer Scotland Duty? 
 Yes ☐ No ☒ 
 If Yes, please provide a brief summary of the impact? 

 
 If Yes, has an assessment been carried out and published on the council’s 

website? https://www.northlanarkshire.gov.uk/your-community/equalities/equality-
and-fairer-scotland-duty-impact-assessments 

 Yes ☐ No ☐ 
5.2 Financial impact 
 Does the report contain any financial impacts? 
 Yes ☒ No ☐ 
 If Yes, have all relevant financial impacts been discussed and agreed with 

Finance? 
 Yes ☒ No ☐ 
 If Yes, please provide a brief summary of the impact? 

Financial Solutions are involved in discussions around this matter. 
5.3 HR policy impact 
 Does the report contain any HR policy or procedure impacts? 
 Yes ☒ No ☐ 

 If Yes, have all relevant HR impacts been discussed and agreed with People 
Resources? 

 Yes ☒ No ☐ 

 If Yes, please provide a brief summary of the impact? 
All affected staff will be redesignated or relocated to another venue as appropriate. 

5.4 Legal impact 
 Does the report contain any legal impacts (such as general legal matters, statutory 

considerations (including employment law considerations), or new legislation)? 
 Yes ☐ No ☒ 
 If Yes, have all relevant legal impacts been discussed and agreed with Legal and 

Democratic? 
 Yes ☐ No ☒ 
 If Yes, please provide a brief summary of the impact? 

 
5.5 Data protection impact 
 Does the report / project / practice contain or involve the processing of personal 

data?   
 Yes ☐ No ☒ 
 If Yes, is the processing of this personal data likely to result in a high risk to the 

data subject? 
 Yes ☐ No ☒ 
 If Yes, has a Data Protection Impact Assessment (DPIA) been carried out and e-

mailed to dataprotection@northlan.gov.uk  
 Yes ☐ No ☐ 
5.6 Technology / Digital impact 

 
Does the report contain information that has an impact on either technology, digital 
transformation, service redesign / business change processes, data management, 
or connectivity / broadband / Wi-Fi? 

 Yes ☐ No ☒ 
 If Yes, please provide a brief summary of the impact? 

https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments
https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments
mailto:dataprotection@northlan.gov.uk


 

 
Where the impact identifies a requirement for significant technology change, has 
an assessment been carried out (or is scheduled to be carried out) by the 
Enterprise Architecture Governance Group (EAGG)?  

 Yes ☐ No ☐ 
5.7 Environmental / Carbon impact 
 Does the report / project / practice contain information that has an impact on any 

environmental or carbon matters? 
 Yes ☒ No ☐ 
 If Yes, please provide a brief summary of the impact? 

We anticipate significantly reduced energy usage. 
5.8 Communications impact 
 Does the report contain any information that has an impact on the council’s 

communications activities? 
 Yes ☒ No ☐ 
 If Yes, please provide a brief summary of the impact? 

If approved, we will work with Corporate Communications to manage the 
messaging around this decision. 

5.9 Risk impact 
 Is there a risk impact? 
 Yes ☒ No ☐ 

 
If Yes, please provide a brief summary of the key risks and potential impacts, 
highlighting where the risk(s) are assessed and recorded (e.g. Corporate or 
Service or Project Risk Registers), and how they are managed? 
There is likely to be some negative feedback on the decision to close the ice rink. 

5.10 Armed Forces Covenant Duty 

 
Does the report require to take due regard of the Armed Forces Covenant Duty (i.e. 
does it relate to healthcare, housing, or education services for in-Service or ex-
Service personnel, or their families, or widow(er)s)? 

 Yes ☐ No ☒ 

 

If Yes, please provide a brief summary of the provision which has been made to 
ensure there has been appropriate consideration of the particular needs of the 
Armed Forces community to make sure that they do not face disadvantage 
compared to other citizens in the provision of public services. 
 

5.11 Children’s rights and wellbeing impact 

 
Does the report contain any information regarding any council activity, service 
delivery, policy, or plan that has an impact on children and young people up to the 
age of 18, or on a specific group of these? 

 Yes ☒ No ☐ 

 
If Yes, please provide a brief summary of the impact and the provision that has 
been made to ensure there has been appropriate consideration of the relevant 
Articles from the United Nations Convention on the Rights of the Child (UNCRC). 
 

 If Yes, has a Children’s Rights and Wellbeing Impact Assessment (CRWIA) been 
carried out?  

 Yes ☒ No ☐ 
 
 
  

  



Appendix One 

 



Appendix Two 

Time Capsule Engagement Summary 

The engagement exercise was undertaken during May 2026, primarily led by CJM Research.  
Engagement with schools and young people was led by North Lanarkshire Council.  In total, 
the engagement featured: 

• 1130 survey respondents 
• Meetings with 8 stakeholder clubs. 
• 2 focus groups. 

Overall key messages/facts: 

• Use of the ice rink overall fell by -6.5% or -5,525 visits. However, Club participation 
increased +12% year on year and learn to skate participation has remained stable. 
Public skating has fallen -16% between 2024/25 and 2025/26. 

• CJM Research analysis of Council financial records shows the ice rink continued to 
operate at a deficit during 2025/26. This is driven by two specific factors: First a -16% 
fall in public skating visits and corresponding income/skate hire and +13.7% rise in 
staffing costs. 

• 78% of overall respondents support retaining rink ranging from 57% of those customers 
not using rink to 89% of ice rink club members and 100% of clubs.  60% support 
retention even with subsidy. 

• The majority of respondents believe the Council’s priority should be to maintain existing 
facilities (e.g. ice rink) even if used by fewer people to protect it.  Only 11% prioritise 
facilities that benefit the largest number of users, while just 4% prioritise facilities being 
financially sustainable without subsidy. 

• Support for maintaining existing facilities is strongest among respondents most closely 
connected to the ice rink - this is 91% among club-associated rink users, 86% among 
users or families of ice rink users, and 83% among respondents interested in ice 
activities.  These groups consistently place preserving the current rink offer above 
financial sustainability or broader participation considerations. 

• Support for the proposed development varies considerably by demographic group. 
Female respondents under 25 show the lowest support at 50% and the highest 
opposition at 34%, making them the most divided audience. In contrast, males aged 
35 to 55 are among the most supportive groups at 79%, while females aged 55 and 
over also show strong support at 81%. Younger and middle-aged male groups remain 
broadly supportive but with higher levels of opposition than older respondents. 

• There is an interest in new activities at the Time Capsule, but this is in addition to, and 
not at the expense of the ice rink. 
 

Padel Interest in padel is highest among non-customers (21%), current 
racquet sport users at the centre (59%), and younger male 
audiences particularly males under 25 (35%) and males aged 25 
to 34 (21%).  Interest is very low among ice rink users and their 
families (8%) and among club members (4%). 

Active Play Interest in active play is strongest among current soft play users 
(49%) and customers who do not use the rink (28%). Among the 
general public it reaches 20%. It attracts primarily family and 



child-focused audiences and has limited overlap with ice rink 
users. 

Soft Play Interest in soft play is most concentrated among current soft play 
users (60%) and customers who do not use the rink (21%). It is 
very low among ice rink users and their families (9%) and 
negligible among club members (3%). 

 

The consultation suggests that interest in new activities points to a complementary rather 
than competing relationship. There is a real but modest market for padel, active play and soft 
play, primarily among non-rink customers, non-customers and younger male audiences. 

Views on proposals for development of the Time Capsule 

When asked to identify the most important priority for the Council, 66% of all respondents said 
maintaining existing facilities (including the ice rink) even if used by fewer people. Financial 
sustainability as a standalone priority was selected by only 4% of all respondents indicating 
that cost arguments alone are unlikely to build public acceptance for closure of the ice rink. 

Customers of The Time Capsule, particularly those associated with clubs using the ice rink 
and families of ice rink users, show by far the highest interest in ice related activities. Interest 
in ice skating peaks among customers associated with clubs using the ice rink (83%) and 
families of ice rink users (79%), while ice hockey interest is highest among club-associated 
customers (58%) and families of ice rink users (43%).  Interest in ice hockey is 5% amongst 
the public and 13% for non-customers and interest in ice skating is higher at 15% amongst the 
pubic and 18% for non-customers. 

Amongst the public there is most interest in racquet sports followed by ice skating, Active Play, 
Soft play and then ice hockey. 

All of the consulted clubs were in favour of investment in The Time Capsule and many actually 
supported this, so long as it did not impact the ice rink or was investment for the ice rink.  While 
clubs broadly support investment in the Time Capsule, are willing to see new activities added, 
and have practical ideas about how this could be achieved provided it does not come at the 
expense of the ice rink. 

The results of the consultation survey suggest there is generally strong support for investing 
in The Time Capsule with 72% of all those surveyed supporting investment, 13% unsure and 
15% not supporting investment due to concerns over it being at the expense of the ice rink, or 
feeling money could be better invested elsewhere. 



 

When respondents were informed that the rink runs at a deficit, overall support changes. Public 
survey respondents are notably less supportive than existing customers but still the majority 
favour retention. Support begins at 61%, falls slightly to 59% after information about the deficit, 
and then declines further to 53% once alternative facilities are discussed. 

Summary of Feedback by Group 

CJM Research met with 8 clubs and 27 representatives – the consultation also gathered the 
views of 557 people connected to a club using the ice rink.  Overall, impact on the clubs of a 
potential closure was described as “devastating”.  All but two of the eight consulted clubs said 
they would have to cease operating entirely if the ice rink closed. The remaining two said they 
could continue only in a significantly reduced form. Several clubs described the prospect as 
"devastating", "disastrous" or "terrible" for their club, their members and the wider ice sports 
community.  Just under half believe they could not find a suitable alternative facility due to 
travel distance and lack of ice time at other rinks. 

Clubs argue that the deficit reflects operational issues rather than falling demand specifically 
below-market pricing, restricted timetabling, limited opening hours, an absence of marketing, 
and the summer closure of the waterpark (ice rink remained open), rather than a lack of 
underlying demand.  Key messages include: 

• The deficit reflects passive management of the rink rather than a lack of demand. 
• The view of the clubs is that the Time Capsule ice rink has been operated as though it 

were a general leisure facility or sports hall rather than a specialist commercial facility 
that requires active and consistent development.  

• Another club also suggested the deficit was due to a lack of senior management 
oversight. 

Public consultation found that around half of public are aware of ice skating at The Time 
Capsule and 9% aware of ice hockey.  The consultation survey suggests that 48% of the public 
are aware that The Time Capsule has ice skating and 9% ice hockey compared to 61% aware 
it has swimming, 19% softplay and 15% racquet sports. 

Consultation with young people in school showed a preference for retaining the ice rink but 
suggested more marketing and changes to make it more appealing to young people.  
Contradictorily, other respondents felt that it was not a marketing issue but a lack of public 
skating due to “public skating being squeezed out of the timetable by club use”.  School 
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participants highlighted “a lack of activities for young people” and suggested activities such as 
trampolining and clip and climb – but only as an addition to the ice rink. 

The Young leaders focus group (supported by CLD) specifically mentioned that the opening 
hours and timetabling were not suitable for them. They felt that the opening times for the ice 
rink “completely excludes young people at school” and they suggested that before considering 
closure the Council need to give it more of a chance to with more accessible opening hours. 

The overall view from both clubs and users is that The Time Capsule ice rink functions as far 
more than a sports venue. It is the training base for nationally and internationally competitive 
athletes across multiple disciplines; the home of a world-recognised disability sport programme 
with no equivalent anywhere in the country; a community anchor for children, families and 
adults; and, for a significant number of vulnerable individuals, a lifeline with no alternative. 

Context for Completion of Survey – provided by CJM Research 

Ice skating and ice hockey are well established but niche activities within the UK and Scottish 
sporting landscape. Participation levels remain steady but are consistently low relative to 
mainstream sports, with evidence indicating that both activities are constrained primarily more 
by geographical access to facilities rather than demand alone. 

Children’s participation in ice skating is measurable but limited at around 3.5%, while adult 
participation across both activities is minimal and less than 1%.  Scottish-specific data 
reinforces this position, showing low participation rates and a heavy reliance on a limited 
number of ice rinks. The available evidence consistently indicates that participation trends for 
ice activities are relatively stable rather than growth or decline, and that future participation will 
be closely tied to the availability, accessibility and sustainability of specialised ice facilities. 

The available evidence across the UK and Scotland supports several conclusions: 

• Ice skating and ice hockey are niche but established activities, with participation levels 
remaining low but fairly consistent over time. There is no evidence of significant latent 
demand translating into rapid future growth in participation. 

• Participation is strongly influenced by infrastructure, with a limited number of ice rinks 
constraining both capacity and accessibility. This is the single most important structural 
factor affecting participation levels. 

• There is a clear distinction between participation and spectatorship, particularly in ice 
hockey, where audience engagement significantly exceeds active participation and is 
one of the fastest growing in the UK. 

• Engagement is skewed towards younger age groups, with children more likely to 
participate in ice skating, while adult participation remains minimal. 

• In Scotland, participation is geographically concentrated and facility dependent, 
meaning that changes to individual rinks can have disproportionate impacts on overall 
participation. 

• Overall, the evidence indicates that future participation trends will depend less on 
demand and more on the sustainability, accessibility and distribution of ice rink 
facilities. 

There are 28 ice rinks in Scotland – British Skating suggest that the limited scale of 
participation is linked to infrastructure provision. 


