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Executive Summary 
 
The purpose of the report is to advise on the investigations undertaken regarding the 
installation of living Christmas Trees within all communities following the motion submitted 
and agreed at the council meeting of the 28 March 2024. 
 

Recommendations 
It is recommended that the Environment and Climate Change Committee agree: 
 
(1) Living Christmas trees are only introduced within towns and village where there is 

an established community group for December 2025. 
(2) Funding be provided through the Local Development Programme on a one-off basis 

in financial year 2025/26. 
(3) Future Living Christmas trees can be introduced where they are self-funded and only 

within those communities identified in Appendix A. 
(4) The location of living Christmas trees will be at already established locations, where 

practicable. 
(5) A standard tree specification is applied with the preferred option being the Blue 

Spruce (Edith Version) subject to accessibility, or other suitable alternative. 
(6) Alternative species that provide greater biodiversity benefits be provided where 

agreed with the community group. 
(7) All tasks relating to Christmas trees would be subject to full cost recovery from the 

relevant community group. 
  

 

The Plan for North Lanarkshire 

Priority  Enhance participation, capacity, and empowerment across our 
communities 

Ambition statement (20) Improve the involvement of communities in the decisions, and 
development of services and supports, that affect them 

Programme of Work Statutory / corporate / service requirement 



 
1. Background 
 
1.1 The council historically provided Christmas Trees (including associated lighting) within 

town centres and villages which are listed in Appendix 1.  The size of the tree varied 
depending on the local limitations and safety requirements for the area.   Christmas 
Trees were erected by the councils Streetscene Service, and lighting was provided 
through the existing Roads, Street Lighting and Winter Service contract with Amey 
Public Services.  
 

1.2 At the council meeting of the 24 February 2020, it was agreed as part of the budget 
process that festive lighting, which included trees and associated lighting would be 
ceased, resulting in a saving of £250,000.   
 

1.3 At the council meeting of the 02 March 2021, a £300,000 one off investment was agreed 
to ensure that Christmas Trees and associated lighting was provided within towns in 
2021/22 and 2022/23. 
 

1.4 Between 2020 and 2023 communities have self-funded Christmas Trees and 
associated lighting within their local community. However, in this time only a limited 
number of trees have been erected as shown in Appendix 2.  During this time trees 
have been requested for 11 locations, generally with the same reoccurring locations 
each year although the number of locations has dropped from 10 in 2020 to 6 in 2023. 
 

1.5 From 2020 to 2023 the cost of providing trees (not including installation) has increased 
significantly with 6.1m, 7.6m and 9.1m trees increasing in cost by 43%, 49% and 73% 
respectively. The delivery costs of trees have also increased by 62% during this period.  
The cost of work through the existing Roads Street Lighting and Winter Service contract 
with APS LLP, including installing lighting, undertaking repairs etc. has also increased 
by 24% during this period. 

  
 

2. Report 
 
Council Motion 
 
2.1   At the council meeting on the 28 March 2024 a motion was put forward and agreed: 

 
2.1.1 To investigate the potential to plant ‘Living Christmas Trees’ as a cost effective 

and environmentally friendly option across North Lanarkshire Towns and 
Villages.  Following the recent appointment of a Project Development Officer 
/(Trees) and receipt of £1m of one-off funds, this would form part of the 
operational plan to guide replanting and further guided by the Climate Forest 
work on urban tree canopy across all Council Wards. 

 
2.1.2 That it be noted that the living Christmas Trees would be a substantial size, 

2.5m to 3m tall, with the cost of a containerised/ root balled tree in the region 
of £1,100. 

 
2.1.3 Furthermore, environmentally friendly lighting options such as solar lighting 

will be explored to keep ongoing maintenance and costs down; All of which 
would be subject to consultation with Community Boards, in conjunction with 
the Community Partnership Officers and Land Management Teams, to identify 



appropriate streets or parks for placement of these Christmas Trees to be 
enjoyed by future generations. 

 
 
 
Planting and future maintenance 
 
2.2 It is essential that trees are planted at the correct time of the year which would normally 

be Autum or Early Spring.  Planting nearer to the summer months is likely to introduce 
a need for enhanced tree watering until the trees are established.  By way of an 
example watering of 48 avenue trees recently incurred costs of around £650 and given 
the travel time between the living trees it is likely that these costs would increase. 

 
2.3 Although living trees will reduce reoccurring costs for the community it is worth noting 

that whilst a tree may be 4.5m when planted, the trees can grow quickly given the right 
conditions.  The table below shows the typical common species of trees that are used 
for outdoor Christmas Trees, their maximum average height and approximate growth 
rate per year. 

   
Species  Average Max 

Height in UK 
Approx growth rate per year  

Norway Spruce 40 - 50m Can grow up to 1m per year early in life  
Blue Spruce  15m  Up to 60cm per year. The variety ‘Edith’ is a dwarf 

Blue Colorado Spruce that grows to about 3 meters 
in height and 2.5 meters in spread over 20 years. 

Nordmann Fir 20m  Slow growing up to 30cm per year  
 

2.4 Given the growth rate and significant height that can be reached by a Norway Spruce 
it would not be considered appropriate to plant this type of tree.  The Blue Spruce and 
Nordmann Fir are slower growing and can be sourced easily.  However, the Edith 
variety would be the preferred choice due to the smaller size, which enables it to be lit 
and decorated more easily and reduces the health and safety risks associated with 
these tasks.  That said it may be difficult to source a standard sized tree. 

 
2.5 There will be a requirement to water each tree during the summer months for the first 

two years of planting.  This is likely to result in a cost of £150 per tree each year.  The 
trees would be inspected and remediated in future years as part of the ongoing Tree 
Asset Management strategy. 

 
2.6  Following the establishment of the trees any trees that are damaged or diseased may 

require to be removed and there is no guarantee that any replanting will be done on a 
like for like basis, or that the same location would be used. 

 
2.7 It should be noted that although the motion considers this type of individual planting to 

be in keeping with the Council’s commitments under the Clyde Climate Forest, planting 
individual trees of these species would not conform to the expectations of the project 
and does not conform to the principal of ‘right tree, right place’.  In these more urban 
locations, species selection would ideally include hardy species that have shown 
resistance to pollution (silver birch or sycamore for example). 

 
 
 



Alternative Species 
 
2.8 Consideration could also be given to planting alternative species such as Holly, Scot’s 

Pine, or Hornbeam Fastigia as they provide greater benefits in terms of biodiversity.  
However, they do not have the appearance of a typical Christmas tree. 

 
Health and Safety 
  
2.9 When the council install trees and tree lighting, we use contractors who have 

experience in undertaking this task and they use the correct access measures to 
ensure any lights at height can be installed safely.  Whilst some communities have 
access to this type of equipment and have relationships with contractors/ suppliers this 
does not apply to every community.  It is therefore important that where living trees are 
established safe installation methods are agreed with each community group. 

Estimated costs for Living Trees 
 
2.10 For a ready to plant Tree measuring 4.5m the cost would be in the region of £800 which 

includes the purchase and installation.  Adding the watering costs identified in 
paragraph 2.5 would mean the cost of planting and establishing a living tree would be 
in the region of £1,100.   

 
2.11 Assuming a suitable location can be established for all locations identified in Appendix 

1, the cost of Installing trees within the 35 communities would be in the region of 
£38,500.  This base cost could increase for locations where a tree has never been 
provided depending on any other preparatory work.  The cost does not include 
provision for traffic management as this would be site specific and trees would ideally 
be located away from the road network. 

 
2.12 An Enquiry has been made through the council’s existing roads contractor regarding 

the availability of commercial standard LED lighting for outside use.  The feedback is 
that lighting levels in Scotland during the winter months is insufficient to illuminate lights 
through the winter period and as such any LED solution would require a battery backup.  
It would also appear that there is no off the shelf product available at present.  
Therefore, each community group could procure their own LED lighting or mains 
connected lighting could be provided through the council’s roads contractor, for either 
option, the costs would be met by the community group.   It should be noted that lighting 
is normally wrapped around the tree limbs, and where lights are left in-situ, as the tree 
grows there is a risk that the lighting is damaged and any costs for replacement or 
additional lighting would require to be met by the Community. 

  
2.13 Although most locations have a current power supply, there are some where this is not 

the case and in those instances the community group would require to meet the costs 
of installing the necessary infrastructure, including connection to the Scottish Power 
network. 

 
2.14  Although solar lighting would help to reduce the cost burden on communities, this 

saving is mainly due to removing the requirement for electrical testing, repairs to circuits 
and installation of fuses and not energy consumption.   

 
2.15 When trees have been installed in previous years, low energy LED lighting is used, 

each tree will generally have 6 strings of LED’s that have a wattage of 9.4w per string, 
56.4w per tree.  Based on 35 days of operation and the 2023/24 energy costs this 
equates to under £6 per tree. 

 



2.16 It is assumed that any tree lighting is installed and dressed by the community, where 
this is not the case the work could be sourced through the council’s Roads and 
Infrastructure Improvement Contract.  Community groups would require funding for this 
work that would be carried out at contract rates. 

  
Proposals 
 
2.17 Given that trees have been installed at specific locations for several years, it would be 

proposed that any living tree be placed at these established locations and limited to 
those communities identified in Appendix 1.   

 
2.18 As town centres do not generally have active community groups, this is likely to be a 

barrier to establishing living trees within these areas.  Town centre locations are also 
not considered to be the most appropriate locations for single trees, as these may be 
more susceptible to damage caused by weather as they do not have the same 
protection as a small woodland would provide. It is therefore not proposed to install 
trees within town centre locations. 
 

2.19 It is proposed that a single specification be used for all trees with the preferred option 
being the Blue Spruce (Edith Version) subject to accessibility, or other suitable 
alternative.  Alternative species would be considered where they provided greater 
benefits in terms of biodiversity. 

 
Community Ownership 
 
2.20 Whilst the council motion relates to the establishment of living trees within all towns and 

villages it is essential that community ownership is established for each location.  It is 
important to highlight that not every community has an active group that have the 
capability/ capacity to take ownership of an established tree. 

 
2.21 The community would be responsible for meeting all costs associated with the tree 

following establishment.  This will include items such as storage, erection and removal 
of lighting, dressing trees.  The community would also be responsible for meeting costs 
incurred by the council for attending issues with the tree such as vandalism/ damage. 

 
Funding 
 
2.22 The installation of living trees will cost in the region of £38,500.  This will be funded 

through the Local Development Programme (LDP).  This is subject to there being an 
active community group who would take responsibility for the tree and associated costs 
as outline in paragraph 2.20 and 2.21. 

 
2.23 It should be noted that the funding identified above is based on a one off for financial 

year 2025/26 and there would be no financial support from the council beyond this 
period.  Any living trees installed after 2025/26 would require to be fully funded by the 
community.    

 
3. Measures of success 
 
 
3.1  Where the offer of a one-off tree is taken up, communities would continue to have a 

festive display, albeit a living tree with solar lighting that they are responsible for 
maintaining. 

 



3.2 Trees would be inspected through the Council’s Tree Asset Management Strategy and 
remediated / removed where required, therefore continuing to reduce any risks 
associated with the Council’s tree stock.   

 
4. Supporting documentation 
 
 Appendix 1  List of historic Christmas tree locations, size of trees 
 
 Appendix 2  List of locations where trees have been self-funded from 2020 to 2023. 
 
 

 
 
Lyall Rennie 
Chief Officer Community Operations 

 
  



5. Impacts 
 
5.1 Public Sector Equality Duty and Fairer Scotland Duty 
 Does the report contain information that has an impact as a result of the Public 

Sector Equality Duty and/or Fairer Scotland Duty? 
 Yes ☐ No ☐ 
 If Yes, please provide a brief summary of the impact? 

 
 If Yes, has an assessment been carried out and published on the council’s 

website? https://www.northlanarkshire.gov.uk/your-community/equalities/equality-
and-fairer-scotland-duty-impact-assessments 

 Yes ☐ No ☐ 
5.2 Financial impact 
 Does the report contain any financial impacts? 
 Yes ☐ No ☐ 
 If Yes, have all relevant financial impacts been discussed and agreed with 

Finance? 
 Yes ☐ No ☐ 
 If Yes, please provide a brief summary of the impact? 

 
5.3 HR policy impact 
 Does the report contain any HR policy or procedure impacts? 
 Yes ☐ No ☐ 

 If Yes, have all relevant HR impacts been discussed and agreed with People 
Resources? 

 Yes ☐ No ☐ 

 If Yes, please provide a brief summary of the impact? 
 

5.4 Legal impact 
 Does the report contain any legal impacts (such as general legal matters, statutory 

considerations (including employment law considerations), or new legislation)? 
 Yes ☐ No ☐ 
 If Yes, have all relevant legal impacts been discussed and agreed with Legal and 

Democratic? 
 Yes ☐ No ☐ 
 If Yes, please provide a brief summary of the impact? 

 
5.5 Data protection impact 
 Does the report / project / practice contain or involve the processing of personal 

data?   
 Yes ☐ No ☐ 
 If Yes, is the processing of this personal data likely to result in a high risk to the 

data subject? 
 Yes ☐ No ☐ 
 If Yes, has a Data Protection Impact Assessment (DPIA) been carried out and e-

mailed to dataprotection@northlan.gov.uk  
 Yes ☐ No ☐ 
5.6 Technology / Digital impact 

 
Does the report contain information that has an impact on either technology, digital 
transformation, service redesign / business change processes, data management, 
or connectivity / broadband / Wi-Fi? 

 Yes ☐ No ☐ 
 If Yes, please provide a brief summary of the impact? 

https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments
https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments
mailto:dataprotection@northlan.gov.uk


 

 
Where the impact identifies a requirement for significant technology change, has 
an assessment been carried out (or is scheduled to be carried out) by the 
Enterprise Architecture Governance Group (EAGG)?  

 Yes ☐ No ☐ 
5.7 Environmental / Carbon impact 
 Does the report / project / practice contain information that has an impact on any 

environmental or carbon matters? 
 Yes ☐ No ☐ 
 If Yes, please provide a brief summary of the impact? 

 
5.8 Communications impact 
 Does the report contain any information that has an impact on the council’s 

communications activities? 
 Yes ☐ No ☐ 
 If Yes, please provide a brief summary of the impact? 

 
5.9 Risk impact 
 Is there a risk impact? 
 Yes ☐ No ☐ 

 
If Yes, please provide a brief summary of the key risks and potential impacts, 
highlighting where the risk(s) are assessed and recorded (e.g. Corporate or 
Service or Project Risk Registers), and how they are managed? 
 

5.10 Armed Forces Covenant Duty 

 
Does the report require to take due regard of the Armed Forces Covenant Duty (i.e. 
does it relate to healthcare, housing, or education services for in-Service or ex-
Service personnel, or their families, or widow(er)s)? 

 Yes ☐ No ☐ 

 

If Yes, please provide a brief summary of the provision which has been made to 
ensure there has been appropriate consideration of the particular needs of the 
Armed Forces community to make sure that they do not face disadvantage 
compared to other citizens in the provision of public services. 
 

5.11 Children’s rights and wellbeing impact 

 
Does the report contain any information regarding any council activity, service 
delivery, policy, or plan that has an impact on children and young people up to the 
age of 18, or on a specific group of these? 

 Yes ☐ No ☐ 

 
If Yes, please provide a brief summary of the impact and the provision that has 
been made to ensure there has been appropriate consideration of the relevant 
Articles from the United Nations Convention on the Rights of the Child (UNCRC). 
 

 If Yes, has a Children’s Rights and Wellbeing Impact Assessment (CRWIA) been 
carried out?  

 Yes ☐ No ☐ 
 
  



Appendix 1 
 
 

Location 
Tree Size 
Installed 

Located in 
Open 
Space Comments 

        
Town Centres      
Airdrie 7.6m no Street tree could be relocated 
Bellshill 7.6m no Street tree could be relocated 
Coatbridge 9.1m no Street tree could be relocated 
Cumbernauld (No tree in 
town centre placed in 
Cumbernauld Village) 

7.6m 

yes  On banking at memorial  
Kilsyth 7.6m yes  Located in grass area  
Motherwell civic centre  12.2m yes  Could be planted on site/ remove socket.  
Motherwell town centre  9.1m no Street tree could be relocated 
Shotts 7.6m yes    
Wishaw 7.6m yes  Street tree could be relocated 
        
Villages       
Allanton 9.1m yes  Placed on church grounds  
Bonkle 9.1m yes  Located in grass area 
Cambusnethan 7.6m yes  Located in a shrub bed 
Carfin 6.1m yes  Located in grass area 
Chapelhall 7.6m yes  Located in a shrub bed 
Cleland 6.1m yes  Located in grass area 
Coltness 6.1m yes  Located in grass area 
Condorrat 6.1m yes  Located in grass area 
Craigneuk 7.6m yes  Located in grass area 
Cumbernauld Village 7.6m yes   Located in grass area 
Glenboig 6.1m yes  Located in a shrub bed 
Glenmavis Living Tree N/A At church and between Raebog Rd and Crathie Dr   
Greengairs No tree N/A Tree never provided 
Harthill & Eastfield 6.1m yes  Located in a shrub bed 
Holytown No tree N/A Tree never provided 
Moodiesburn 7.6m yes  Located in grass area 
Morningside No tree N/A Tree never provided 
Mossend 9.1m yes  Located in grass area 
Muirhead 7.6m yes  Located in a shrub bed 
Netherton 7.6m yes  Located in grass area 
New Stevenson No tree N/A Tree never provided 
Newarthill 6.1m yes  Located in grass area 

Newmains 9.1m   
On a roundabout in a socket could be moved to 
shrub bed , depth < 

Overtown Living Tree N/A They have a living Christmas tree at the church 
Plains 7.6m yes Located in grass area 



Salsburgh 7.6m yes  Located In Jubilee Gardens  
Stepps No tree N/A Tree never provided 
Viewpark 7.6m yes  Located in a shrub bed 
Waterloo 6.1m yes  Located in grass area 
Bargeddie 7.6m yes  Located in grass area 
Pather 6.1m yes  Located in grass area 
Abronhill  4.6m no Inside shopping centre no suitable location  
Caldercruix (Insitu) Living Tree N/A   
Croy (Insitu) Living Tree N/A   
Upperton No Tree N/A  Tree never provided 

 
  



 
 

Appendix 2 
 
Self-funded tree provision from 2020 to 2023. 
 
 

2020 2021 2022 2023 
Bellshill Cross Cleland Caldercruix Cleland 
Cleland Coltness Cleland Craigneuk 
Coltness Harthill Coltness Moodiesburn 
Craigneuk Moodiesburn Craigneuk Muirhead 
Harthill Muirhead Moodiesburn Newarthill 
Muirhead Newmains Muirhead Newmains 
Netherton  Newmains  
Newarthill    
Newmains    
Shotts    

 


