
Committee Cycle Date Item and Title Question Responsible Officer Answer Status Reported to Council  
Date

Policy and Strategy Cycle 1 - 2026 19 March 2026 5 - Social Value 
Framework

Can examples of the work contained within the £27k in 
support of local community groups be provided? 

  

Chief Officer (People 
Resources)

Incomplete 25 June 2026

Council Cycle 2 - 2026 02 April 2026 8 - Scheme of Delegation 
to Officers 

On whose authority was 15.7 removed from the 
Scheme of Delegation to Officers and when can we 
expect it to be reinstated? (Councillor Brennan)

Chief Officer (Legal, 
Democratic and Strategy)

The removal of paragraph 15.7 formed part of the revised Scheme of Delegation to Officers approved by full Council on 27 March 2025. 
The revised Scheme of Delegation was considered as part of Agenda Item 5 at that meeting, namely the report relating to updated governance documentation, including the revised Scheme of 
Delegation to Officers. While the appendix originally published with the report was subsequently replaced, the operative version considered by Council was the document entitled "Correct 
Version of Scheme of Delegation to Officers", which was circulated in advance of the meeting and remains available through CMIS. The removal of paragraph 15.7 was included within the 
version approved by Council. 
Accordingly, the removal of paragraph 15.7 occurred by virtue of the decision of full Council on 27 March 2025 when approving the revised Scheme of Delegation. 
The amendment formed part of a wider review and consolidation of the Council's governance documentation to ensure that delegations accurately reflected current operational practice, 
legislative requirements and the practical operation of existing Council procedures. 
In relation to the Rule of 85 specifically, it is important to distinguish between: 
•	the statutory Rule of 85 pension protections contained within the Local Government Pension Scheme; and
•	the Council's employer discretions relating to early retirement and the application of those protections prior to normal pension age. 
The Rule of 85 itself is a statutory pension protection contained within the Local Government Pension Scheme Regulations. It is not created by, nor dependent upon, the Council's Scheme of 
Delegation. 
The current position is broadly as follows: 
•	Rule of 85 protections become an automatic entitlement where a member is aged 60 or over and meets the relevant qualifying criteria;
•	Members born before April 1960 who were members of the Local Government Pension Scheme before December 2006 generally retain full Rule of 85 protection;
•	Members born after April 1960 who were members before December 2006 generally retain partial Rule of 85 protection, principally in relation to benefits accrued before April 2008; and
•	Benefits accrued after March 2020 remain subject to actuarial reduction if taken before normal pension age. 
Separately, employees retain the ability to seek voluntary early retirement from age 55, rising to age 57 from April 2028. 
The Council also maintains a formal Pension Discretions Policy in accordance with the relevant Local Government Pension Scheme Regulations and the Local Government (Discretionary 
Payments and Injury Benefits) (Scotland) Regulations. This policy sets out the Council's approach to: 
•	early payment of benefits before age 60;
•	flexible retirement arrangements;
•	the waiver of actuarial reductions;
•	compassionate grounds considerations; and
•	the financial implications and pension strain costs associated with the exercise of employer discretions. 
Under Regulation B30(2), the Council's policy confirms that there is no general policy of granting early payment of benefits before age 60. Requests are considered on a case-by-case basis, 
supported either by a sound business case or on compassionate grounds. 
Similarly, under Regulation B30(5), the Council's policy confirms that actuarial reductions will not generally be waived, although individual cases may be considered on compassionate 
grounds.
The practical operation of employer discretions associated with Rule of 85 protections therefore continues to be governed through the Council's Pension Discretions Policy and the underlying 
statutory pension regulations, rather than solely through the Scheme of Delegation. 
There are currently no proposals before Council to reinstate paragraph 15.7 within the Scheme of Delegation to Officers. Any future amendment to the Scheme of Delegation would require 
consideration and approval by full Council.

Complete 25 June 2026

Communities Cycle 2 - 2026 27 April 2026 7 - Community Council 
Scheme Review 

Can you clarify whether Community Council members 
require to be a member of PVG scheme? (Councillor 
McBride)

Chief Officer (Legal, 
Democratic and Strategy)

Community Council members do not require PVG membership solely for their role on a Community Council. 
Since April 2025, PVG scheme membership is mandatory for anyone carrying out a “regulated role” with children, or protected adults as defined in the schedules to the Protection of 
Vulnerable Groups (Scotland) Act 2007 (“the 2007 Act”), as amended by the Disclosure (Scotland) Act 2020. 
Community Council activities are advisory and representative, do not involve direct responsibility for care, welfare, or safety, and do not include decision-making power over individuals’ 
outcomes. Interaction with children or protected adults (e.g. consultations or events) can likely be considered incidental or occasional and not a core part of the role therefore, in the ordinary 
course of their functions, Community Council roles do not meet the legal definition of a “regulated role.” 
A Community Council member would require to have PVG scheme membership if they took on additional duties that brought them into a regulated role with children or protected adults within 
the meaning of the 2007 Act.

Complete 25 June 2026

Wellbeing and 
Tackling Poverty 

Cycle 2 - 2026 01 May 2026 2 - Towards a Fairer North 
Lanarkshire - Tackling 
Poverty Strategy 2023-26

Can clarification be provided whether Officers are
asking everyone, not just pregnant women, about their
smoking habits at all income maximisation or routine
contacts, where it is relevant, as smoking affects

  

Chief Social Work Officer 
(Education, Families, 
Justice and Integrated 
Practice)

Incomplete 25 June 2026

Wellbeing and 
Tackling Poverty 

Cycle 2 - 2026 01 May 2026 2 - Towards a Fairer North 
Lanarkshire - Tackling 
Poverty Strategy 2023-26

Can further details of the Help to Save account be
provided? Councillor Watson.

Chief Social Work Officer 
(Education, Families, 
Justice and Integrated 
Practice)

Incomplete 25 June 2026

Wellbeing and 
Tackling Poverty 

Cycle 2 - 2026 01 May 2026 4 - Revised Equality and 
Diversity Strategy

How many complaints or challenges does the Council
receive against these policies on a regular basis, and

     

Chief Officer (People 
Resources)

Incomplete 25 June 2026

Housing Cycle 2 - 2026 13 May 2026 7 - Revenue Monitoring 
Report - Enterprise and 
Communities 

Do we know why there is a downturn in the demand for
the waste trading activity? Councillor Sullivan.

Chief Officer (Finance and 
Technology)

The downturn in demand reflects market conditions rather than service performance. There is no requirement to use the Council’s waste trading service, and customers have alternative 
providers available in a competitive market. As a result, some organisations are choosing alternative options leading to reduced demand for the Council’s service.

Complete 25 June 2026

Housing Cycle 2 - 2026 13 May 2026 7 - Revenue Monitoring 
Report - Enterprise and 
Communities 

Can there be an explanation on why there is a
significant variation in regard to sub-contractor and
agency fees? Councillor Sullivan.

Chief Officer (Finance and 
Technology)

The variation in these costs is driven by operational pressures within specific service areas. 
•	Sub contractor costs: These relate primarily to pest control services. There has been an increase in demand, and as this work is delivered through external contractors, higher activity levels 
have directly resulted in increased costs.
•	Agency fees: The service is currently managing a number of vacancies in front line roles. To maintain service continuity, this has been addressed through the use of agency staff, leading to 
higher agency expenditure.

Complete 25 June 2026

Audit and Scrutiny 
Panel

Cycle 2 - 2026 14 May 2026 Internal Audit: Follow Up of 
Implementation of Audit 
Recommendations 

Had there been any conflict-of-interest declarations 
made by officers involved in making decisions on CAT 
applications? (Councillor Robinson)

Chief Officer (Housing and 
Communities)

Incomplete 25 June 2026

Enterprise and Fair 
Work

Cycle 2 - 2026 15 May 2026 3 - External Funding 
Report 

Can a timeline be provided for the works scheduled to 
be undertaken in Gartcosh? Councillor McPake

Chief Officer (Place) Incomplete 25 June 2026

Enterprise and Fair 
Work

Cycle 2 - 2026 15 May 2026 5 - Routes to Work Ltd - 
Performance and Financial 
Monitoring Report 

Can you provide an up to date balance sheet for 
periods two and three as the appendix refers to period 
one up to 30 June 2025? Councillor Robinson

Chief Social Work Officer 
(Education, Families, 
Justice and Integrated 
Practice)

Incomplete 25 June 2026

Adult Care and 
Social Work

Cycle 2 - 2026 19 May 2026 2 - Supporting Reslience 
Across our Communities: 
Unpaid Carers

Which three locations will provide carer sitter services,
and will the other three locations be considered in
future? Councillor Wilson.

Chief Officer (Planning, 
Performance and Quality 
Assurance)

The one carer sitter service in place prior to the very recent expansion of Carer Breather has been operated by Glenboig Development Trust and covers their catchment area. The two newly 
agreed Carer Sitter Services will be delivered by GBT Shotts and Befriend Motherwell.  The hope is that we reach a position where all 6 localities have a Carer Sitter option. Given financial 
pressures, it may be necessary to establish how this can be achieved within existing resources. Shared Care is another model that is currently in development, which will augment Carer 
Breather, Carer Sitter and Carer Short Break options that are already in place. 
In terms of direct consultations with carers, the concept and demand for a person-centred Sitter Service have come up as a priority every time. It is clearly the type of break that carers need 
and want to help them to care for longer and in better mental and physical health.

Complete 25 June 2026



Adult Care and 
Social Work

Cycle 2 - 2026 19 May 2026 2 - Supporting Reslience 
Across our Communities: 
Unpaid Carers

Can further information on the carer sitter service 
through Carer Breather be provided? Councillor Toner

Chief Officer (Planning, 
Performance and Quality 
Assurance)

North Lanarkshire Carers Together (NLCT) are already funded around Whole Family Support and have established excellent relationships with families who support neurodivergent young 
people. Identification of the need and demand for Carer Sitter services, arose largely through engagement with this group of carers and supported people. The requirements around Carer Sitter 
services are quite stringent, and we are confident that NLCT are ideally placed to oversee and manage this option, given their wider experience and innovation around Carer Breather and 
around Neurodivergence. 
Although NLCT services are commissioned through 2 separate contracts, they operate as one team, often co-working together to better support families in respect of neurodivergence and 
accessing their rights as carers. This allows for seamless wraparound support tailored to individual families which often includes considering Carer Breather options. 
The NLCT consultation for Carer Breather identified that over one third of carers who responded were supporting someone with Autism and Neurodivergence, and many highlighted the need 
for more autism-informed and sensory-aware short break opportunities. Carers described challenges around accessing mainstream activities, particularly for children and young people with 
complex or sensory needs and stressed the importance of flexible family-based support, trained sitter services, quieter environments, and activities suitable for neurodivergent individuals. 
In response to this feedback, NLCT specifically recommended that future Carer Breather applicants should include targeted outreach and improved accessibility for carers of children and 
individuals with complex needs if their project bid was for this, alongside more flexible and inclusive activity models. These recommendations were then considered as part of the Phase 3 
application process, with projects scored by a multi-agency assessment panel that included representation from three unpaid carers to ensure lived experience remained central to decision-
making. 
The updated projects can be found here: https://www.carerstogether.org/support-network/ If it is of interest, NLCT can extend an invite for their Annual Conference on Monday 8th June 10-1 in 
The Alona Hotel, Strathclyde Park, which will be themed on Whole Family Support and how it dovetails to wider carer supports. Registration can be placed here: 
https://form.jotform.com/261154132241039

Complete 25 June 2026

Adult Care and 
Social Work

Cycle 2 - 2026 19 May 2026 3 - Charges for Non-
Residential Services, 
Community Alarms, Meals 
Provision, Independent 
Sector Care Homes and 
Respite Care

“How many service users receive the Community
Alarm Service free of charge?” Councillor Wilson.

Chief Officer (NL Health 
and Social Care 
Partnership)

Incomplete 25 June 2026

Adult Care and 
Social Work

Cycle 2 - 2026 19 May 2026 5 - Progress Report on 
Trauma Informed Practice 

“In relation to the 70 organisations who have signed
the Leadership Pledge of Support, what percentage is
this of the number of organisations who are eligible to
sign the pledge and what work is being undertaken to
encourage organisations to sign the pledge?”

  

Chief Officer (Adult Social 
Work Services)

Incomplete 25 June 2026

Adult Care and 
Social Work

Cycle 2 - 2026 19 May 2026 5 - Progress Report on 
Trauma Informed Practice 

“In respect of trauma informed practice does the
Council liaise with organisations who specialise in
autism and ADHD to ensure that the language used is
clear and easy to understand?” Councillor Toner.

Chief Officer (Adult Social 
Work Services)

Across the partnership, including our whole family support and mental health and wellbeing delivery, a coordinated multi-agency approach is in place to support individuals affected by Autism 
and ADHD. This brings together expertise from NHS Neurodevelopmental (ND) Teams, Educational Psychology, Education, Social Work, VANL, and specialist third sector organisations. All 
partners are a valued component of this wider system, complementing statutory services and strengthening the overall offer. All activity aligns with the national Neurodevelopmental 
Specification. 
•	The Council based Fairer Futures Senior Officer engages routinely with VANL, NL Carers Together, ADHD Network Scotland, Hope for Autism, NHS services, carers Services, Education, Early 
years, Social work, families, young people and others, ensuring learning and feedback are captured and applied.
•	Within Education, the Health and Wellbeing Framework provides a clear structure for inclusive language and environments across universal and targeted provision.
•	Trauma-informed practice underpins delivery. For example, our commissioned family support service for Neurodiversity, the ND Family Support Service (NL Carers Together), supported by 
NHS colleagues, has adapted the LIAM (Intervention for anxiety- Lets introduce anxiety management) approach to better meet the needs of neurodivergent families through simplified 
processes, adjusted communication, and flexible delivery.
•	In schools, Fairer Futures funding has supported targeted input from ADHD Network Scotland, strengthening staff understanding and practice, other commissioned services such as Budding 
engineers and Achieve More Scotland provide a range of interventions tailored to meet different learning needs, understanding and social requirements.
•	Community Mental Health and Wellbeing funding has enabled targeted interventions in some schools through Hope for Autism, supporting staff and families to respond effectively to individual 
needs, including group-based support where appropriate. CLD have adapted delivery to ensure that people with a range of needs can fully engage, such as in Duke of Edinburgh.
•	In 2025, the Trauma Lead delivered briefings to Self-Directed Support providers to strengthen understanding of trauma-informed approaches and their impact on outcomes. Using a cascading 
model, sessions included facilitated discussion and practical resources, such as the Trauma Walkthrough Tool, to support organisational development and action planning. This built on a 
similar programme delivered to commissioned services in 2024, with a continued emphasis on relationship-based practice, understanding lived and living experience, and improving 
communication to reduce the risk of re-traumatisation.

Complete 25 June 2026

Finance and 
Resources

Cycle 2 - 2026 27 May 2026 7 - Provision of Builkding - 
Facilities Management 
Services 

How much notice was given to the Council by Equans S    Chief Officer (Asset and 
Procurement)

The council were notified of Equans intention to terminate their contract on 18 January 2026. Complete 25 June 2026

Finance and 
Resources

Cycle 2 - 2026 27 May 2026 9 - Revenue and Benefits 
Update

Can you provide details of where the £0.570m for 
expenditure available on activities not associated with 
the bedroom tax or benefit cap has been spent? 
Councillor D Johnston

Chief Officer (Finance and 
Technology)

The additional Discretionary Housing Payment (DHP) funding allocated by the Scottish Government to address pressures not associated bedroom tax mitigation provides the Council with 
flexibility to support households experiencing housing-related financial hardship. In line with Scottish Government guidance, this funding has been used to assist with rent shortfalls where 
Housing Benefit or Universal Credit does not fully cover rental liability, as well as one-off housing costs such as rent deposits, rent in advance and removal expenses. 
It has also been used to help sustain tenancies and prevent homelessness, including support for households facing temporary financial difficulties or at risk due to changes in circumstances or 
income.

Complete 25 June 2026

Finance and 
Resources

Cycle 2 - 2026 27 May 2026 11 - Revenue Budget 
Monitoring Report; Chief 
Executive’s Service 1 Apil 
2o025 – 27 February 2026 
(Period 12)

In respect of the £0.547m in voluntary severance 
costs, linked to previous approved savings, how many 
employees did this represent? Councillor Nolan

Chief Officer (Finance and 
Technology)

The costs referenced in the report related to 5 employees. Complete 25 June 2026

Finance and 
Resources

Cycle 2 - 2026 27 May 2026 11 - Revenue Budget 
Monitoring Report; Chief 
Executive’s Service 1 Apil 
2o025 – 27 February 2026 
(Period 12)

Can you advise why is there an income variation in 
relation to the NLP Financial guarantee? Councillor D 
Johnston

Chief Officer (Finance and 
Technology)

The income expected from the NLP Financial Guarantee reduces slightly each year.  While the budget is set at £100,000, the actual income decreases year on year.  We’ve kept the budget at 
this level rather than increasing it for higher income in earlier years because the guarantee is reducing overall and it’s not clear what will happen after the agreement ends. Taking this 
approach avoids relying on income that won’t continue in the longer term.

Complete 25 June 2026

Finance and 
Resources

Cycle 2 - 2026 27 May 2026 12 - Capital Programme 
2025/26 Monitoring Report 

Can further details be provided on (a) the adjustment 
for contractor defects for the Motherwell Town Centre 
project and (2) the contractor performance for the 
project at the Old Town Hall, Motherwell be provided? 
Councillor Watson

Chief Officer (Finance and 
Technology)

Motherwell Town Centre Project 
The adjustment reflects delays in agreeing the final account due to a number of defects identified in the contractor’s work, including issues with drainage, lighting and road signage not meeting 
the required specification. These elements are critical for the safe operation and long-term maintenance of the asset. 
The works cannot be formally signed off or adopted by the Roads Authority until these defects are fully corrected, and therefore the final account remains outstanding until this is resolved. 
Old Town Hall, Motherwell 
The performance issues experienced for this project relate to slower progress than initially expected which had impacted the spend profile at that point in time. Performance has improved and 
the project is on track to meet its original key performance indicator objectives.

Complete 25 June 2026
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