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Executive Summary 

 
This report provides Committee with an update on work undertaken to develop a Centre of 
Excellence for Decarbonising Roads, developing, identifying and sharing best practice for 
low-carbon material deployment on local roads in North Lanarkshire Council (NLC) and the 
wider UK as part of the ADEPT Live Labs 2: decarbonising local roads programme. The 
contents of this reports set out recommendations to ensure the maximisation of carbon 
reduction, collaboration and communications benefits from the project led by NLC. 
 

Recommendations 

 
It is recommended that the Environment and Climate Change Committee:  
 
(1) Acknowledge the content of the report and the carbon, collaboration and 

communications work undertaken to date for the Live Labs 2 project; and 
 
(2) Acknowledge that officers will continue to promote the use of appropriate low-carbon 

materials trialled through the Live Labs 2 programme into business-as-usual activities 
for road maintenance, where appropriate. 

 

The Plan for North Lanarkshire 

Priority  Improve North Lanarkshire's resource base 

Ambition statement (17) Ensure we keep our environment clean, safe, and attractive 

Programme of 
Work 

Sustainable Futures 



 

 

 

1. Background 
 
1.1 Live Labs 2 is a three-year, £30million, UK-wide programme funded by the Department 

for Transport, (DfT), through the Association for Directors of Environment, Planning and 
Transport, (ADEPT), that will run until March 2026, with a 5-year subsequent monitoring 
and evaluation period. 
 

1.2 The ADEPT programme consists of seven projects, grouped by four interconnected 
themes, all being led by local authorities working alongside commercial and academic 
partners. 
 

1.3 Following the success of the ADEPT SMART Places Live Labs 1 programme and its 
focus on innovation across local roads, Live Labs 2 concentrates on how to decarbonise 
local road infrastructure and assets, bringing innovation to a sector that is traditionally 
risk adverse. 

 
1.4 North Lanarkshire Council, working with Amey Public Services LLP, submitted a bid in 

November 2023 to develop a Centre of Excellence for the Decarbonising Local Roads 
(CEDR). Following the submission of an Outline Business Case in April 2023, North 
Lanarkshire Council (NLC) were awarded £4.56m to be joint lead authority on the CEDR 
theme, working alongside Transport for West Midlands (TfWM).  

 
1.5 This is an update to the Sustainable Future - Live Labs 2 Decarbonising Local Roads 

submitted and approved at the Environment & Climate Change Committee on 30 
October 2024. 

 
2. Report 
 
2.1 The construction, renewal, adaptation, and maintenance of the UK’s local roads assets 

make a significant and ongoing contribution to our greenhouse gas emissions, climate 
change impacts and future resilience. Materials are at the heart of everything we do 
and embodied carbon in materials represents 40% of the total carbon yield in roads, 
with additional carbon from scopes 2 and 3 significantly adding to the whole life carbon 
cost of the materials on our roads.  

 
2.2 Despite rapid advancements in materials and manufacturing, The industry has been 

slow to adopt new innovations, especially on low caron materials. There are many 
reasons for this, including restrictions placed on contractors and suppliers by the 
specifications of long-term contracts. The industry has added to this through 
uncoordinated trials, and siloed working practises which leads to wasted resources, 
duplication work and stagnated progress. This dramatically limits value for the taxpayer, 
and scalability, with individual councils tasked with evaluating unproven methods and 
balancing upfront investments with payoffs in resilience and de-carbonisation.  

 
2.3  This Live Lab theme consists of two core elements:  
 

• Development of a UK Centre of Excellence for materials decarbonisation in local 
roads, comprising standards, knowledge management, a cloud-based database, 
global network scanning, and systematic carbon measurement and,  

 

• A materials testing programme identifying and trialling the top global innovations 
on the North Lanarkshire Public Road network. 

 
 

https://www.adeptnet.org.uk/livelabs2
https://northlanarkshire.cmis.uk.com/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=UssSq%2bPdPCt%2fQ6fCIFmRIcRJQJKJ06%2fg0jvWq4Q0TTJVtEvBFJlrmw%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d


 

 

 

2.4  In 2023, NLC procured Amey OW Ltd to provide the professional services to coordinate 
numerous workstreams that achieve the core objectives identified in the Outline 
Business Case, including: 

 

• Identification of leading low-carbon materials for use across the local roads sector, 
from asphaltic solutions to line-marking; 

• Live trials of low-carbon materials on the NLC road network to build industry 
confidence and provide the data required for robust technical, carbon and 
operational assessments; 

• Development of a carbon and technical evaluation framework to enable 
widespread industry adoption of low-carbon materials and determine whole 
lifecycle carbon savings potential, and; 

• Address barriers to innovation and decarbonisation in the local roads sector, such 
as behavioural change, standards and specifications, procurement and siloed 
working between local authorities. 

 
2.5 Achievements to date on the critical workstreams are outlines below. 

 

Communications 
 

2.6 One of the key aims of the project is to develop resources that will provide the 
opportunity to share knowledge and tools across the UK local roads sector. Raising 
awareness of the project is a key first stage in achieving this.  

 
2.7 Working with colleagues from the Communications Team within NLC and our Partners, 

achievements to date include:- 
 

• Creation of the CEDR website at decarbonisingroads.co.uk; 

• Launch of a LinkedIn page with over 1,075 followers, and consistent marketing 
campaigns ; 

• Presentations at industry events including Road EXPO Scotland, SCOTS Annual 
Conference, PIARC World Road Congress, Live Labs 2 EXPO, APSE Highways 
and Winter Conference, IAT Training days, LCRIG Innovation Expo, Eastern 
Pavement Forum, NAPA The Road Forward International Summit, Transport 
Scotland Pavement Forum and LCRIG Strictly Highways;  

• Press releases on live trials, website launch, funding disbursement, trials and the 
Knowledge Bank release; 

• Quarterly newsletters published on the CEDR website; 

• Attendance at the Scottish Transport Awards as finalists for Excellence in 
Technology and Innovation; 

• Winners of the Net Zero category at the Highways UK Excellence Awards, 
showcasing our unique approach to comparable material testing. 

 
Innovation Scanning  

 
2.8 Live Labs funding provides an opportunity to trial the most promising innovative 

materials in live scenarios, where local authorities would not normally take risk due to 
limited budgets. This project allows trials of more innovative approaches where there 
is a higher risk of both success and failures.  

 
2.9 In 2024, two methods were implemented to ensure that CEDR has knowledge of the 

most relevant innovations available: 
 

https://decarbonisingroads.co.uk/


 

 

 

• Inclusion of an Innovators area within the CEDR website where suppliers can 
register details of their products 

• Employment of Connected Place Catapult (CPC), proven specialists in sourcing 
and identifying low-carbon innovations from across the globe.  

 
2.10 In 2025 NLC engaged with SafetyTech Accelerator who have successfully completed 

an additional comprehensive market scanning exercise, identifying over 300 lower 
technology readiness level (TRL) materials and Small and Medium sized Enterprises 
(SME’s) with potential to support decarbonisation and innovation in highways 
infrastructure. 

 
Market Scanning 
 
2.11 Materials identified through supplier engagement and / or global scanning have been 

assessed though an innovation funnel developed for the project. Engineers from NLC 
and Amey were supported by a partnership network, including material specialists from 
Transport Scotland, Nottingham University and Aston University; to ensure relevant 
screening was undertaken and only the most promising innovations were considered 
for live trials.  

 
2.12  Technical and carbon innovation reviews have been undertaken for pothole materials, 

road marking, surface treatments, signage, resurfacing materials and footways. These 
reviews consider a number of key elements including strategic alignment, scalability 
and adaptation, risk and safety, and value for money.  

 
Carbon Baselining 
 
2.13 Development of a carbon baseline for NLC’s Roads and Infrastructure activities 

undertaken in 2022/23 was required for future benchmarking purposes. Working with 
the Future Highways Research Group (FHRG), accounting for carbon emissions across 
Scopes 1,2 and 3 for sites & premises; staff & contractors; vehicles and plant; and 
purchased products and services, was undertaken in line with the FHRG’s Carbon 
Calculation and Accounting Standards (CCAS). 

 
2.14  The ongoing partnership with the FHRG has also enabled whole-life carbon profiles to 

be created for any low carbon materials which are taken to trial.  To date, the Carbon 
team have created profiles for the following materials, employing carbon accounting 
software such as OneClick LCA and collecting on-site operational carbon data 

 

• Pothole repair  

• Low-carbon signpost materials  

• Road markings including biogenic thermoplastic, MMA, and water-based paint  

• Rejuvenators – anti-aging treatment for pavement  

• Biogenic binders  
 
2.15 Further analysis of North Lanarkshire Council’s Roads and Infrastructure activities will 

be carried out in 2026, allowing sufficient time to evaluate the most promising 
innovative materials and techniques. This will enable our term maintenance contractor, 
Hochtief, the opportunity to integrate successful innovations into their standard 
operational practices. Further carbon literacy training will be provided to our 
engineering teams through the resources developed by FHRG and partners. 

Behavioural Change 
 



 

 

 

2.16 In early 2024, NLC employed Thinks Insight & Strategy to undertake in-depth 
behavioural research to identify barriers to change and the adoption of low-carbon 
innovation in local authorities. Further evidence was provided through an FHRG 
roundtable exercise. Key learnings were that decision makers and engineers are 
currently focused on (in priority order) cost; effectiveness / longevity; business change 
required to innovate; and ease of procurement.     

 
2.17 Building on this previous research, NLC engaged Thinks Insight & Strategy in 2025 to 

conduct ‘on-the-ground’ behavioural change research. Their task is to explore barriers 
and solutions to implementing low-carbon materials from the perspective of operatives 
and inspectors. This involves on-site observations and digital ethnographies, with the 
aim of developing interventions to address challenges in driving behavioural change. 
 

2.18 So far this year, Thinks have completed interviews and on-site visits with NLC and 
Coventry Council, and they are scheduling interviews with Lincolnshire County Council 
to obtain data from a range of local authorities. 

 
2.19 CEDR has worked with Connected Places Catapult to develop information and tools, 

including an international market scanning report; future foresights report on material 
decarbonisation; and a local-authority industry playbook promoting an increased 
emphasis on whole lifecycle carbon reduction within the decision-making process.  

 
2.20 A further workstream commenced in April 2025 with SafetyTech on developing Barriers 

to Decarbonising Roads Sandbox (BDRS) to identify and tackle blockers for suppliers 
and to further develop industry standards for scaling of successful innovations.  
BDRS has made significant progress this year; key activities to date have included 
 

• SME Selection - Prioritisation based on strategic alignment, preparedness, 
innovativeness and breadth of barriers (complete); 

• Mentor Matchmaking - Identification of mentors across the sector including NLC 
structures and road maintenance officers; 

• Barrier Exploration - phase for SMEs to discuss and explore barriers with industry 
mentors; 
 

2.21 The 6-8 week phase of mitigation exploration and identification, including trial planning 
and feasibility, is now underway, with final recommendations expected in October. 

 
2.22 The six SMEs that have been taking part in the Sandbox include :  

 

• PRG Scotland (based in Hamilton) – recycling tyres to derive bitumen and other 
reusable materials; 

• Sima - Asphalt additive from a plastic-derived granulation; 

• Ecopals – Berlin based and have developed modifiers for asphalt from recycled 
plastic; 

• Uberbinder – road binder derived from sulphur byproducts as opposed to 
bitumen. Initial trials in the US are underway, with further trials planned in Spain 
and then North Lanarkshire; 

• Biozeroc - 100% cement-free concrete developed at Oxford University; 

• DMAT – Italian based company, who with Massachusetts Institute of Technology, 
have developed self-healing concrete. 

 
  



 

 

 

Knowledge Bank 
 
2.23  The key infrastructure supporting the objectives of CEDR is a Knowledge Bank. The 

Service has been working in partnership with Transparity and Amey IT to develop a 
new open-source digital platform that supports local authorities in decarbonising roads 
by providing them with the tools to share learning and make evidence-based decisions. 
The platform offers a suite of features including a carbon calculator, a material 
comparison tool, advanced search, local authority case studies, carbon information, 
and supplier contact information. The platform is set for its official launch on 15th 
October 2025 at Highways UK. 

  
2.24 We are currently planning a Phase Two development of the Knowledge Bank, building 

on valuable initial user feedback gathered during soft launches and early engagement. 
This next phase will focus on enhancing functionality through AI, refining user 
experience, and introducing new tools to better support local authorities in their 
decarbonisation efforts. 

 
Live Demonstrators 
 
2.25 Over the lifespan of the project, over £2m has been allocated to undertaking live trials 

of low carbon materials on the Public Road network within North Lanarkshire. 
 
2.26 The first live trials were carried out last year by Amey LLP and are summarised as 

follows: 
 
2.26.1 Pothole materials – five different low carbon materials were used for permanent repairs 

at trial sites on six A, B and C class roads across North Lanarkshire. A standard 
permanent repair material (hot rolled asphalt) was used as a benchmark. The work was 
carried out between February and April. Regular inspections are ongoing to monitor 
condition and performance. One of these new products is now used by Hochtief on the 
North Lanarkshire network as ‘business as usual’. 

 
2.26.2 Road surface rejuvenator – trials of a surface treatment material were undertaken in 

May 2024 and May 2025. The manufacturer claims this preventative treatment 
rejuvenates the bitumen within the asphalt and thereby extends the life of the 
carriageway. Typical treatment is required at year 7 after the surface has been laid and 
then again at five year intervals. Cores were taken before and after this treatment has 
been undertaken and have been assessed by the University of Nottingham. 

 
2.26.3 Push-off insulated asphalt trailer – the vehicle has higher levels of insulation than 

traditional vehicles used to transport hot materials from quarry to site. In addition the 
wagon pushes the material from the wagon, improving the consistency of the mix 
temperature thereby reducing the risk of the formation of cold spots (likely future 
defects) when laying. 

 
2.26.4 Biogenic (bio-based) binder in asphalt - an asphalt solution that reduces the carbon 

footprint of road surfacing. The integration of biogenic materials into the bitumen 
captures and stores CO2, even when recycled, acting as a carbon sink. This asphalt 
requires less energy to produce, can be laid at lower temperatures for enhanced safety, 
and may offer an extended lifespan.  

 
2.26.5 Road marking materials – trials of a variety of the latest road marking products, 

including water based, biogenic thermoplastic and MMA, were undertaken at a number 
of locations across North Lanarkshire during July and August 2024. Evaluation of their 
performance is ongoing.  



 

 

 

 
2.27 Hochtief have supported NLC and Amey OW Ltd in delivery of the live demonstrators 

carried out in 2025 including: 
 
2.27.1 Carriageway resurfacing ‘Supersite’ trial, Scotland’s first of its kind, was successfully 

completed in early August along a two-kilometre stretch of Hirst Road, Shotts. 
Designed to compare innovative surfacing materials against traditional materials, The 
Service engaged with several suppliers including Colas, Holcim, Stabilised Pavement 
Limited and Miles Macadam. The site was selected for its high HGV traffic, relatively 
straight and level nature, and exposure to harsh winter conditions, ensuring rigorous 
real-world testing 
 

• The binder course was split into two different in-situ recycling methods.  

• Due to increased wear, the crossroads just off M8 junction 5 was resurfaced with 
a hard wearing cementitious grouted macadam.  

• Four different surface course innovative materials were trialled against a 
benchmark hot rolled asphalt (HRA) section. 

• The evaluation phase now continues through to December 2025, incorporating 
academic research, lab testing, and operational insights. A five-year monitoring 
period will follow, assessing durability, carbon footprint, and lifecycle costs. Video 
linked below.  

 
2.27.2 Carbon negative aggregate - Carpark trials were completed in September of a carbon-

negative aggregate, designed to reduce the carbon footprint of asphalt. This material 
permanently sequesters carbon dioxide from the atmosphere, locking it within the 
aggregate. 
 

2.27.3 Anti-icing additive to asphalt – two footpath resurfacing schemes have been completed 
using an additive that prevents the formation of ice on the surface, reducing the need 
for gritting during winter. 
 

2.27.4 Additional rejuvenator and preservative trials – in 2025, further sites of both a 
rejuvenator and preservative were trialled and are now being considered for 
implementation into a preventative maintenance regime, extending the life and value 
for money from road maintenance whilst reducing whole-life carbon. 
 

2.28 Trials still to be carried out before the end of the project in March 2026: 
 

• Pothole Phase 2 – learnings from the first pothole trials undertaken earlier in 2024 
have been evaluated, with the highest-performing and lowest carbon materials 
integrated into a pothole treatment matrix within the works management system. 
This will be piloted in the coming months to enhance existing operational 
performance data;  

• Resurfacing with biochar derived from grass cuttings via verge maintenance within 
the West Sussex and South Gloucestershire Live Lab is due to take place in 
October. 

• Plant based materials – trial of reed-based signage material in November 2025. 
 

2.29 Nottingham and Aston Universities, acknowledged as leaders in road materials field, 
are providing support for these demonstrator trials and also testing / assessment of 
materials for lifecycle analysis. This provides an additional layer of expertise and 
confidence in any outputs.  

 



 

 

 

2.30 The Service is collaborating with Hochtief to develop a digital twin of North Lanarkshire 
Council’s road network using their EDGITAL tool. This innovative approach will enable 
officers to monitor the performance of materials used in the Live Labs trials, as well as 
assess the effectiveness of resurfacing works carried out in 2025 through the Council’s 
capital programme.  
 

2.31 A digital twin provides a powerful means of monitoring road material performance by 
creating a dynamic, virtual model of the physical network. It allows engineers to track 
how materials behave and deteriorate over time under real-world conditions, supporting 
better decision-making around future material choices and maintenance strategies. 
This leads to improved road durability, enhanced safety, and greater long-term cost 
efficiency. 
 

Partner Network 
 

2.32 NLC and TfWM are operating a one programme, two hub approach to deliver the 
objectives of the Live Lab. NLC are supported in the North Hub, with TfWM working 
with Colas in the South Campus. TfWM are simultaneously undertaking a further £2 
million of live trials.  

 
2.33 The involvement of a wide range of Partners from across all corners of the local 

authority roads sector, industry and beyond to harness the best from a network of 
advisors, industry experts, suppliers, innovators, and academic partners, is critical to 
the delivery of a project of this scale. 

 
2.34  The key Partners in the North Hub include Transport Scotland, the Scottish 

Collaboration of Transport Specialists (SCOTS), FHRG, Mineral Products Association 
(Scotland), Office of the Scottish Road Works Commissioner, Nottingham University, 
Aston University, National Highways, Thinks Insight, Eastern Pavement Forum, 
Transparity and Safetytech Accelerator.  

 
Overview of Governance Arrangements 
 
2.35 In July 2024, Arup were awarded the five-year contract which will continue beyond the 

three-year programme, to examine whether programme objectives have been met and 
to understand the effectiveness and efficiency of each Live Lab and its knowledge 
sharing with the wider sector. 

 
2.36 Both Arup and the ADEPT Commissioning Board are reviewing progress in all Live 

Labs regularly to ensure the funding is committed appropriately. 
 
2.37 NLC and TfWM hold monthly Steering Board meetings to review progress, budgets and 

to provide strategic direction to the programme. 
 
2.38 All Live Labs will be requested to support Arup and ADEPT in any post-project 

monitoring and evaluation through provision of regular feedback on NLC’s embedding 
of materials into business-as-usual; any long-term organisational learnings and/or 
change; any carbon or technical insights from the 5-year monitoring and evaluation 
period. 

 
Benefit Realisation 
 
2.39 The medium-term objective is to transition successfully trialled whole-life lower carbon 

materials into business as usual wherever possible.  Scalability is a factor considered 



 

 

 

within the evaluation criteria and the balance between cost versus reward is critical, 
particularly with the current pressures on resources.  

 
2.40 Therefore while the initial trial results are now being filtered back, further analysis and 

academic work is required to be undertaken to provide confidence that manufacturer 
claims are accurate. This relates to both material performance (longevity) and 
environmental product declarations (EPDs).  

 
2.41 The provision of EPDs is an evolving industry, and the Department for Transport 

recognise the challenges involved to both suppliers and material purchasers. 
  
2.42  CEDR has been actively exploring options to extend funding beyond March 2026, when 

the project formally ends. We are currently in discussions with ADEPT, who have 
expressed interest in a four-nations governance model that would support cross-border 
collaboration. 

 

3. Measures of success 

3.1  The deployment of low-carbon materials across North Lanarkshire roads and the wider 
UK which furthers the sector’s transition to decarbonisation which in turn will contribute 
to delivery of the council’s net zero ambition. 

 
3.2 The continued knowledge exchange between North Lanarkshire, other LAs, SMEs and 

the wider sector to enhance the council’s ability to decarbonise and the accelerate other 
LAs’ adoption of low-carbon materials. 

 
4. Supporting documentation 
 
The following documents support this report:  

  
4.1 Outline Business Case submitted to ADEPT and the Department for Transport: 
 https://www.adeptnet.org.uk/documents/north-lanarkshire-council-live-labs-2-
 strategic-outline-business-case  
 

4.2  Website for Live Labs 2 programme developed for North Lanarkshire Council and 
 Transport for West Midlands: www.decarbonisingroads.co.uk   

 
4.3  Update blog published by the Project Manager on the ADEPT website: 

 https://www.adeptnet.org.uk/news/live-labs-2-blog-%E2%80%93-update-north-
 lanarkshire-and-centre-excellence-decarbonising-roads   

 
4.4  Interim behavioural change report commissioned as part of the NLC Live Labs 2 

 project:  
https://decarbonisingroads.co.uk/news/behaviour-change-to-fight-climate-
change-mapping-the-behavioural-journey-of-material-decarbonisation/  

 
4.5  Trial protocols published by CEDR: Trial Protocols 
 
4.6  Update blog published on the CEDR website: Rejuvenation and Preservatives 
 
4.7  Carbon baseline reports published on the CEDR website: Carbon Baseline Report 
 
4.8  Future foresights report published by CPC: CPC Future Foresights 

 

https://www.adeptnet.org.uk/documents/north-lanarkshire-council-live-labs-2-strategic-outline-business-case
https://www.adeptnet.org.uk/documents/north-lanarkshire-council-live-labs-2-strategic-outline-business-case
http://www.decarbonisingroads.co.uk/
https://www.adeptnet.org.uk/news/live-labs-2-blog-%E2%80%93-update-north-lanarkshire-and-centre-excellence-decarbonising-roads
https://www.adeptnet.org.uk/news/live-labs-2-blog-%E2%80%93-update-north-lanarkshire-and-centre-excellence-decarbonising-roads
https://decarbonisingroads.co.uk/news/behaviour-change-to-fight-climate-change-mapping-the-behavioural-journey-of-material-decarbonisation/
https://decarbonisingroads.co.uk/news/behaviour-change-to-fight-climate-change-mapping-the-behavioural-journey-of-material-decarbonisation/
https://decarbonisingroads.co.uk/news/trial-protocols/
https://decarbonisingroads.co.uk/news/rejuvenation-and-preservatives/
https://decarbonisingroads.co.uk/news/carbon-baseline-report/
https://decarbonisingroads.co.uk/news/cpc-future-foresights/


 

 

 

4.9  Quarterly newsletters: Q1 Reflection - Quarterly Newsletter 2025, Q2 Reflection - 
 Quarterly Newsletter 2025 

 
4.10 Trial supersite video: https://youtu.be/BEXmBS1Egcg  
 

 
 
 
Lyall Rennie 
Chief Officer (Community Operations) 

 
 
  

https://decarbonisingroads.co.uk/news/q1-reflection-quarterly-newsletter-2025/
https://decarbonisingroads.co.uk/news/q2-reflection-quarterly-newsletter-2025/
https://decarbonisingroads.co.uk/news/q2-reflection-quarterly-newsletter-2025/
https://youtu.be/BEXmBS1Egcg


 

 

 

5. Impacts 
 

5.1 Public Sector Equality Duty and Fairer Scotland Duty 
 Does the report contain information that has an impact as a result of the Public 

Sector Equality Duty and/or Fairer Scotland Duty? 
 Yes ☐ No ☒ 

 If Yes, please provide a brief summary of the impact? 
 

 If Yes, has an assessment been carried out and published on the council’s 
website? https://www.northlanarkshire.gov.uk/your-community/equalities/equality-
and-fairer-scotland-duty-impact-assessments 

 Yes ☐ No ☐ 

5.2 Financial impact 
 Does the report contain any financial impacts? 
 Yes ☐ No ☒ 

 If Yes, have all relevant financial impacts been discussed and agreed with 
Finance? 

 Yes ☐ No ☐ 

 If Yes, please provide a brief summary of the impact? 
 

5.3 HR policy impact 
 Does the report contain any HR policy or procedure impacts? 

 Yes ☐ No ☒ 

 
If Yes, have all relevant HR impacts been discussed and agreed with People 
Resources? 

 Yes ☐ No ☐ 

 
If Yes, please provide a brief summary of the impact? 
 

5.4 Legal impact 
 Does the report contain any legal impacts (such as general legal matters, statutory 

considerations (including employment law considerations), or new legislation)? 
 Yes ☐ No ☒ 

 If Yes, have all relevant legal impacts been discussed and agreed with Legal and 
Democratic? 

 Yes ☐ No ☐ 

 If Yes, please provide a brief summary of the impact? 
 

5.5 Data protection impact 
 Does the report / project / practice contain or involve the processing of personal 

data?   
 Yes ☐ No ☒ 

 If Yes, is the processing of this personal data likely to result in a high risk to the 
data subject? 

 Yes ☐ No ☐ 

 If Yes, has a Data Protection Impact Assessment (DPIA) been carried out and e-
mailed to dataprotection@northlan.gov.uk  

 Yes ☐ No ☐ 

  

https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments
https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments
mailto:dataprotection@northlan.gov.uk


 

 

 

5.6 Technology / Digital impact 

 
Does the report contain information that has an impact on either technology, digital 
transformation, service redesign / business change processes, data management, 
or connectivity / broadband / Wi-Fi? 

 Yes ☐ No ☒ 

 
If Yes, please provide a brief summary of the impact? 
 

 
Where the impact identifies a requirement for significant technology change, has 
an assessment been carried out (or is scheduled to be carried out) by the 
Enterprise Architecture Governance Group (EAGG)?  

 Yes ☐ No ☐ 

5.7 Environmental / Carbon impact 
 Does the report / project / practice contain information that has an impact on any 

environmental or carbon matters? 
 Yes ☒ No ☐ 

 If Yes, please provide a brief summary of the impact? 
 
The purpose of this project is to reduce carbon on NLC Roads & Infrastructure 
activities. 
 

5.8 Communications impact 
 Does the report contain any information that has an impact on the council’s 

communications activities? 
 Yes ☒ No ☐ 

 If Yes, please provide a brief summary of the impact? The Service has ongoing 
engagement with the Communications Team to ensure all comms are appropriate 
and to ensure all significant press releases are circulated accordingly.  
 

5.9 Risk impact 
 Is there a risk impact? 

 Yes ☐ No ☒ 

 

If Yes, please provide a brief summary of the key risks and potential impacts, 
highlighting where the risk(s) are assessed and recorded (e.g. Corporate or 
Service or Project Risk Registers), and how they are managed? 
 

5.10 Armed Forces Covenant Duty 

 
Does the report require to take due regard of the Armed Forces Covenant Duty (i.e. 
does it relate to healthcare, housing, or education services for in-Service or ex-
Service personnel, or their families, or widow(er)s)? 

 Yes ☐ No ☒ 

 

If Yes, please provide a brief summary of the provision which has been made to 
ensure there has been appropriate consideration of the particular needs of the 
Armed Forces community to make sure that they do not face disadvantage 
compared to other citizens in the provision of public services. 
 

  



 

 

 

5.11 Children’s rights and wellbeing impact 

 
Does the report contain any information regarding any council activity, service 
delivery, policy, or plan that has an impact on children and young people up to the 
age of 18, or on a specific group of these? 

 Yes ☐ No ☒ 

 

If Yes, please provide a brief summary of the impact and the provision that has 
been made to ensure there has been appropriate consideration of the relevant 
Articles from the United Nations Convention on the Rights of the Child (UNCRC). 
 

 
If Yes, has a Children’s Rights and Wellbeing Impact Assessment (CRWIA) been 
carried out?  

 Yes ☐ No ☐ 

 


