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Executive Summary 

This report provides a snapshot of progress linked to key priorities for each of the nine 
Local Outcome Improvement Plans for the period 1st April 2024 – 30th September 2024. 
The report also provides an overview of progress with implementation of the Management 
and Monitoring Framework and work to develop the role of the Local Partnership Teams. 
Committee is requested to acknowledge progress with LOIP priorities and implementation 
of the supporting partnership delivery approaches. 

Recommendations 

It is recommended that the Communities Committee: 
 

(1) Acknowledges progress to date with delivery of key LOIP priorities and the 
individual Outcome Reports attached as Appendix 1. 

(2) Endorses ongoing work to continue to develop, strengthen and embed the 
supporting partnership delivery approaches. 

(3) Acknowledges the agreement to move to an annual progress report to allow a more 
detailed annual report and development of more engaging reporting and 
information sharing throughout the year through use of social media and video 
reels.  

(4) Endorses significant ongoing work in relation to the development of the online LOIP 
highlight pages to showcase the work being undertaken by the NLP Partnership 
attached as Appendix 2. 

(5) Acknowledges the work being undertaken with the Community Board Chairs in 
relation to the community board conference, and community board portal/induction 
Articulate Storyline Toolkit. 

 

The Plan for North Lanarkshire 

Priority  
Enhance participation, capacity, and empowerment across our 
communities 

Ambition statement 
(19) Improve engagement with communities and develop their 
capacity to help themselves 

Programme of Work Statutory / corporate / service requirement 



1. Background 
 
1.1 The Local Outcome Improvement Plan (LOIP) Management and Monitoring Framework 

is a tool to ensure effective management, oversight and reporting of progress on LOIP 
priorities by community planning partners at a local level through the Local Partnership 
Teams.  

 
1.2 Local Partnership Teams meet six-weekly with the purpose of ensuring oversight for 

delivery of LOIP priorities with priority focused subgroups meeting as locally agreed 
and required to ensure targeted partnership action. Local Partnership Teams use the 
Management and Monitoring Framework to continue to refine the approach to reporting 
on progress to Communities Committee. 

 
1.3 Summary updates on LOIP progress for each Community Board area for the period 

October 2024 – 31st March 2025 are attached as Appendix 1 for consideration by the 
Communities Committee. 

 
 

2. Report 
 
2.1 The LOIP Management and Monitoring Framework was implemented for partners to 

highlight and report where community planning in North Lanarkshire is making a 
difference and helping to empower communities to help themselves. The Framework 
is a tool to assist the Local Partnership Teams in planning and managing their 
workloads around key priorities and reporting progress and outcomes to a range of 
audiences including this Communities Committee, the NLP Strategic Leadership Board 
Community Boards, and individual agency leadership teams as appropriate. 

 
2.2 The Framework should also allow Local Partnership Teams to see at a glance where 

a workstream is on track or potentially at risk of slipping and/or where there are 
significant challenges that merit consideration from strategic leaders. 

 
2.3 The LOIP Management and Monitoring Frameworks underpin quarterly updates to 

individual Community Boards, six monthly reporting to this Committee and statutory 
annual public performance reporting as per the reporting schedule in the ‘Framework 
for Demonstrating Improved Outcomes for Communities.’ The Framework should 
streamline reporting, ensure consistency and allow partners to focus on critical issues 
or significant developments. The North Lanarkshire Partnership Strategic Leadership 
Board agreed to move to a yearly progress report with updates on specific priorities 
and areas throughout the year as required. This allows for more detailed annual report 
and discussion and to develop more engaging ways of sharing information on progress 
with the LOIP’s.  

 
2.4 The LOIP six monthly update reports are attached as Appendix 1. These provide a 

summary of key highlights across the priorities identified in each LOIP. Planned future 
actions for the period 1st April 2025 to 31st September 2025. 

 
Local Partnership Teams (LPT’s) 
 
2.5 Local Partnership Teams share a collective responsibility for ensuring action at a local 

level to drive forward the LOIP priorities and ensure that progress is regularly updated 
through the Management and Monitoring Framework. 

 
2.6 Local Partnership Teams made up of senior partnership officers continue to meet 6-

weekly and with a few exceptions, priorities for each area have a clear delivery 



mechanism in place through creation of operational subgroups or pre-existing 
partnership groups or processes. 

 
2.7 Work continues to be undertaken with partners to ensure accountability and ownership 

for delivery of actions, participation in Local Partnership Teams and use of the 
framework to inform monitoring. Examples include: 

 

• Meetings continue with LPT members to review the Management and Monitoring 
Framework to streamline and improve the reporting process for priority leads. 

• Accountability meetings have been introduced with the senior officers to ensure 
that quality of information fed into the M&M framework and reports reflect progress 
with local action. Senior managers are also responsible for finalising the 
information that is appended to SLB, Communities Committee and Community 
Board reports. 

• The four LPTs have development plans in place to ensure a focus on continuous 
improvement actions for the operation of each individual LPT.  

• Online LOIP highlight pages have been created to showcase the work undertaken 
across all 9 localities to deliver the LOIP priorities, links are attached as Appendix 
2. Work continues to ensure that all partners continue to submit examples and case 
studies to ensure that the page is kept up to date and can be used to share 
progress in a range of ways for reporting and on social media.  

 
2.8 This work builds on previous work with LPT’s since their inception and introduction of 

the monitoring and management framework including online and in person 
development sessions for LPTs collectively, within their own geographical areas and 
around specific themes and work continues to focus on.  

 

• Maintaining resource to ensure consistency of approach where there are 
organisational changes and higher levels of staff turnover.  

• Continuing to address any potential disconnect between strategic approaches and 
how local priorities are driven and led. While it is right that local organisations 
should play a significant role in delivery of priorities at a local level this needs to be 
driven and supported by the most appropriate partner or service leads to ensure 
local approaches support strategic priorities and vice versa. This should be 
considered as part of the LOIP review from 2025/27 

• Ensuring reporting is focused on progress with action linked to LOIP priorities and 
not generic single service/agency updates that focus on ‘business as usual’ activity. 

• Continuing to improve the quality of information provided to inform useful reporting  

• Continuing to strive to increase levels of community engagement, participation and 
ownership for action in delivery mechanisms to ensure a local focus and 
involvement of the community and voluntary sector a key delivery partners.  

 
Community Board Chairs and Improvement Activity  
 
2.9 The nine Community Board Chairs continue to meet quarterly with the Assistant 

Community Partnership Managers from the Community Partnership Team. The Chairs 
wish to continue to meet to consider matters relevant to all boards, share good practice 
and continue to explore any challenges collectively. The chairs assisted/assisting with 
the following:  

 

• Community Board Conference – The Community Board conference took place 
on the 17th of May 2025, and a separate report will be shared in due course. 

• Development of a Community Board Induction process. Early work has been 
delivered led by Community Board Chairs to identify induction topics and the next 



step will be to film engaging content for the current Community Board Portal  
 
2.10 A report was produced for each of the boards to agree their own improvement actions 

at their November/December 2025 meetings, they will also continue to be involved in 
the implementation of these actions throughout 2025/26. 

 
3. Measures of success 
 
3.1 Performance Framework in place. 
 
3.2 Number of LOIP priorities that can be evidenced as improving.    

 
4. Supporting documentation 
 
4.1 North Lanarkshire Local Outcome Improvement Plans 
4.2 Appendix 1 – update on progress with delivery of Local Outcome Improvement Plans 

for the period 1st October 2024 – 31st March 2025. 
4.3 Appendix 2 – update on progress in relation to the online LOIP highlight pages 

showcasing the work being undertaken ay the NLP partnership. 
 

 
 
 
 

Stephen Penman 
Chief Officer, (Strategy and Engagement) 

 
  

https://www.northlanarkshire.gov.uk/your-community/working-communities/your-area/local-outcome-improvement-plans-loips


5. Impacts 
 

5.1 Public Sector Equality Duty and Fairer Scotland Duty 
 Does the report contain information that has an impact as a result of the Public 

Sector Equality Duty and/or Fairer Scotland Duty? 
 Yes ☐ No ☒ 

 If Yes, please provide a brief summary of the impact? 
 

 If Yes, has an assessment been carried out and published on the council’s 
website? https://www.northlanarkshire.gov.uk/your-community/equalities/equality-
and-fairer-scotland-duty-impact-assessments 

 Yes ☐ No ☐ 

5.2 Financial impact 
 Does the report contain any financial impacts? 
 Yes ☐ No ☒ 

 If Yes, have all relevant financial impacts been discussed and agreed with 
Finance? 

 Yes ☐ No ☐ 

 If Yes, please provide a brief summary of the impact? 
 

5.3 HR policy impact 
 Does the report contain any HR policy or procedure impacts? 

 Yes ☐ No ☒ 

 
If Yes, have all relevant HR impacts been discussed and agreed with People 
Resources? 

 Yes ☐ No ☐ 

 
If Yes, please provide a brief summary of the impact? 
 

5.4 Legal impact 
 Does the report contain any legal impacts (such as general legal matters, statutory 

considerations (including employment law considerations), or new legislation)? 
 Yes ☒ No ☐ 

 If Yes, have all relevant legal impacts been discussed and agreed with Legal and 
Democratic? 

 Yes ☒ No ☐ 

 If Yes, please provide a brief summary of the impact? 
 
The Local Outcome Improvement Plans serve to meet the council and community 
planning partnerships duties under part 2 of the Community Empowerment Act 
(Community Planning) specifically relating to Locality Planning. The approach has 
evolved over several years and Legal and Democratic Services have been engaged 
in this process 
 

5.5 Data protection impact 
 Does the report / project / practice contain or involve the processing of personal 

data?   
 Yes ☐ No ☒ 

 If Yes, is the processing of this personal data likely to result in a high risk to the 
data subject? 

 Yes ☐ No ☐ 

 If Yes, has a Data Protection Impact Assessment (DPIA) been carried out and e-
mailed to dataprotection@northlan.gov.uk  

 Yes ☐ No ☐ 

https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments
https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments
mailto:dataprotection@northlan.gov.uk


5.6 Technology / Digital impact 

 
Does the report contain information that has an impact on either technology, digital 
transformation, service redesign / business change processes, data management, 
or connectivity / broadband / Wi-Fi? 

 Yes ☐ No ☒ 

 
If Yes, please provide a brief summary of the impact? 
 

 
Where the impact identifies a requirement for significant technology change, has 
an assessment been carried out (or is scheduled to be carried out) by the 
Enterprise Architecture Governance Group (EAGG)?  

 Yes ☐ No ☐ 

5.7 Environmental / Carbon impact 
 Does the report / project / practice contain information that has an impact on any 

environmental or carbon matters? 
 Yes ☐ No ☒ 

 If Yes, please provide a brief summary of the impact? 
 

5.8 Communications impact 
 Does the report contain any information that has an impact on the council’s 

communications activities? 
 Yes ☐ No ☒ 

 If Yes, please provide a brief summary of the impact? 
 

5.9 Risk impact 
 Is there a risk impact? 

 Yes ☐ No ☒ 

 

If Yes, please provide a brief summary of the key risks and potential impacts, 
highlighting where the risk(s) are assessed and recorded (e.g. Corporate or 
Service or Project Risk Registers), and how they are managed? 
 

5.10 Armed Forces Covenant Duty 

 
Does the report require to take due regard of the Armed Forces Covenant Duty (i.e. 
does it relate to healthcare, housing, or education services for in-Service or ex-
Service personnel, or their families, or widow(er)s)? 

 Yes ☐ No ☒ 

 

If Yes, please provide a brief summary of the provision which has been made to 
ensure there has been appropriate consideration of the particular needs of the 
Armed Forces community to make sure that they do not face disadvantage 
compared to other citizens in the provision of public services. 
 

5.11 Children’s rights and wellbeing impact 

 
Does the report contain any information regarding any council activity, service 
delivery, policy, or plan that has an impact on children and young people up to the 
age of 18, or on a specific group of these? 

 Yes ☐ No ☒ 

 

If Yes, please provide a brief summary of the impact and the provision that has 
been made to ensure there has been appropriate consideration of the relevant 
Articles from the United Nations Convention on the Rights of the Child (UNCRC). 
 

 
If Yes, has a Children’s Rights and Wellbeing Impact Assessment (CRWIA) been 
carried out?  

 Yes ☐ No ☐ 

 



Appendix 1 

 

AIRDRIE LOCAL OUTCOME IMPROVEMENT PLAN 6 MONTHLY OUTCOMES REPORT    

PERIOD COVERED: 1st October 2024 – 31 March 2025       

 

PROGRESS AND HIGHLIGHTS: 

Digital Inclusion – Priority Lead, Voluntary Action North Lanarkshire 

• A digital needs survey was undertaken with members of the public who attended the Airdrie Winter Warmer event 

on 14th of February. This was a very successful example of intergenerational partnership work with young people 

carrying out the survey. 

• Diamonds in the community are running their successful RE:BOOT Tech recycle scheme and are currently looking 

for unwanted laptops and digital devices to refurbish and pass on to community members who face digital 

exclusion. 

• A representative from VANL attends Driving Digital Locally meetings and shares digital information both from 

locality workers and to locality workers regarding digital across NL 

 

Poverty – Priority Lead, Airdrie Action Partnership supported by NLC Community Partnership Team 

• The Airdrie Action Partnership planned and delivered a successful 2024 Christmas appeal. This year’s campaign 

received substantial support, enabling the partnership to make a big difference for vulnerable families across Airdrie 

and nearby villages facing financial challenges this winter. The Christmas Appeal achieved: 

 310 families supported in total. 

 692 children and teenagers received gifts and clothing. 

 139 individuals enjoyed a Christmas meal. 

 222 gift cards distributed to those in need. 

 57 referrals made to the council’s Tackling Poverty team for income maximisation. 

• Airdrieonians Football Club and in particular Airdrie Community Trust have similar aims and objectives to Airdrie 

Action Partnership (AAP), and were keen to offer support through funding, plus sharing the details of the AAP 

Christmas Appeal on their social media channels. The Club also offered to help launch the 2024 Christmas Appeal 

with assistance of the players and coaching staff in early November which included members and partners from 

AAP. The club further assisted the AAP Christmas Appeal through advertising at the 2 home games in December 

allowing supporters to donate toys to the Appeal, which was extremely well received. This partnership is supported 

by: Whinhall Action Group, Whinhall Allotments, Chapelhall Community Development Group, XACT (Airdrie and 

Coatbridge 41 club) Bear Necessities, Airdrie Community School Uniform Bank, Airdrie Citizens Advice Bureau, 

Airdrie Foodbank, Routes to Work, Cairnlea Church, Airdrie Salvation Army, VANL, NHS Lanarkshire (Health 

Improvement) and North Lanarkshire Council, Airdrieonians Football Club, Airdrie Community Trust, Albert Bartlett, 

Holmasters Group, Airdrie Allsorts, Beechbank Toddlers and Muddyboots, Latch on Lanarkshire and Caledonia 

Academy and martial Arts and Fitness. 

• The Digital Literacies Project also addresses the poverty priority as staff from Citizen Advice will be available to 

provide advice on how to complete online applications for financial supports including crisis grants, benefits and 

providing information on fuel poverty and other supports available. 

• A new outdoor gym has opened at Moffat View, Plains in August 2024 at a cost of £37,000 funded by an external 

grant secured by Plains Community Futures of £13,000 and an allocation of £24,000 for the council’s Local 

LOIP PRIORITIES 

• Digital Inclusion 

• Mental Health and Emotional Wellbeing 

• Poverty 

 



Development Programme. Cost barrier to accessing gym facilities has been removed as the facility is free to use. 

The development also addresses the Health & Wellbeing Priority by providing a range of exercise and fitness 

opportunities suitable for use by anyone over the age of 14 in the local. 

• New play area developments were completed in Gartleahill (£100,000) and Craigneuk (£100,000) both funded by 

the Councils Local Development Programme.  These new developments provide exciting play opportunities where 

local children and families can engage in the well documented benefits of outdoor play free of charge. 

• Lanarkshire CAT have been trained in identifying and discussing poverty with householders when they are 

conducting HFSVs. Referrals can now be made to the relevant partner, or the householder can be signposted to the 

relevant partner utilising the new HSFV procedure. 

• SFRS Lanarkshire conduct Fire Reach courses to provide a unique opportunity for young people to attend a five-day 

course, where they can gain valuable skills and newfound confidence. By participating and completing the course, 

they also receive an employability award. Throughout the week, the participants develop their skills and grow in 

confidence, which can have a positive impact on their future endeavours. Fire Reach courses contribute to the 

personal and professional development of these young people, helping them acquire skills that will benefit them. 

 

Mental Health and Emotional Wellbeing – Priority Lead, NHS Health Improvement Team 

• Funding sourced through Airdrie Action Partnership for Chapelhall Community Development Group to provide key 

health and wellbeing services for the area. Services include a walking group, gentle exercises, Arts & crafts, 

Recovery Cafe, Fibro and Dementia support as well as a Youth group. The numbers using the services have 

exceeded 240.  

• CLD continue to deliver Living Life to the Full (LLTTF) across the 3 Airdrie High Schools. This course helps young 

people build resilience, improve mental health and develop coping skills for managing lifes challenges. 8 LLTTF 

groups have been delivered April 24-March 25 with 45 young people completing the programme.  

• Funding was sourced by Airdrie Action Partnership and Health for a two-part intergenerational project. The @home 

youth team worked with our local Adult learners forum to put on a movie night. They watched a film together and 

discuss entertainment across the generations resulting in them producing a short film. The second part was a 

Winter Warmer event which provided afternoon tea, entertainment and key service information for local residents. 

This was highly successful with 18 stall holders and over 60 residents. This was a highly successful event and 

resulted in 17 young people achieving SCQF Level 4 assist with an event as well as Saltire hours. An informative 

video was created on the event which was then shown at the community board.  

 

PLANNED ACTIONS/DEVELOPMENTS FOR: 1 April 2025 – 31 September 2025 

Digital Inclusion – Priority Lead, Voluntary Action North Lanarkshire 

• Review the findings from the digital needs survey undertaken in February 

• Develop a Digital Inclusion action plan based on the findings of the digital needs survey 

• Continue to engage and work with the partners and youth groups who successfully came together to carry 
out the digital needs survey 
 

Poverty – Priority Lead, Airdrie Action Partnership supported by NLC Community Partnership Team 

• Review and agree new poverty related tasks for 2025/26 

• Put in place a programme of action to undertake and deliver these tasks 
 
Mental Health and Emotional Wellbeing – Priority Lead, NHS Health Improvement Team 

• Consultation to be held with local community to prioritise actions for coming year. Two in person 
interactive sessions will be held and a Microsoft form created for those who prefer not to or cannot attend 
in person. These results will be analysed and actions agreed accordingly. 

• Airdrie specific training sessions to be offered for Ask Tell Training and Stigma free Lanarkshire. 
 



BELLSHILL LOCAL OUTCOME IMPROVEMENT PLAN 6 MONTHLY OUTCOMES REPORT    
  
PERIOD COVERED: 1st October 2024 – 31 March 2025       
  

 

 

PROGRESS AND HIGHLIGHTS:  

Poverty and Food Insecurity – Priority Lead, NHS Health Improvement Team 

• Tackling Poverty & Food Insecurity:  The subgroup worked with Orbiston Neighbourhood Centre’s community fridge 
with the view of increasing membership and awareness of the community fridge. Information packs containing 
tackling poverty & community fridge information were made in partnership with Orbiston Neighbourhood Centre, 
VIP, Police Scotland Youth Volunteers and NHS Health Improvement Team. 500 packs were posted through doors in 
the Bellshill board area.  

• The subgroup Linked local food support providers with the tackling poverty team to align more support with the 
food referral gateway and cash first approaches. Volunteers and staff from; Communities Together at YMCA, 
Salvation Army and Mosshill Credit Union have undertaken wider training. This has increased their knowledge and 
confidence to talk to those accessing food support about money, know how to make a referral for more holistic 
support.  

• ‘A Bellshill Christmas’ £5000 of funding secure in a partnership between YMCA, Salvation Army & Mosshill Credit 
Union delivering the following results.  
o 826 children received a Christmas gift 
o 172 individuals received a full Christmas dinner with instructions / recipes 
o 110 Christmas food parcels providing for 168 adults and 188 Children 

 

 
 
Community Resilience and Participation – Priority Lead, NLC Community Partnership Team 

• Local groups were supported to access Recover NL funds of £5500. These funds benefitted communities in 
Viewpark, Bellshill and Holytown, allowing groups to progress community projects to enhance the local areas. For 
example, in Viewpark area, funds were used to improve the local environment and conservation area in the Glen. In 
Bellshill, an allotment group enhanced the health and wellbeing experience at their site for local groups to utilise. In 
Holytown, local greenspaces such as the War Memorial Gardens will be improved for the community to enjoy.  

• Two further resilience groups in Bellshill board area were identified to work in partnership with NLC to assist the 
local community in the event of extreme weather conditions or a national grid outage. This is being achieved by 
providing access to resilience packs the community can access in the event a local emergency. These groups are 
Burnhead Parish Church in Viewpark and Holytown Environmental Group.   

• Community engagement events were held across the board area in February and March. Funded by NLC and 
supported by CPT and local community groups. A total of 9 events took place – 4 in Viewpark, 2 in Bellshill and 4 in 
Holytown. The Community Partnership Team, 3 local groups and 16 partners were able to engage with more than 
100 local people; enabling them to be more resilient and were also provided with advice (community safety, 

LOIP PRIORITIES 

• Poverty and Food Insecurity 

• Community Resilience and Participation 

• Community Safety 

• Mental Health and Emotional Wellbeing 

• Digital Inclusion 



carers), support (period dignity, benefits), information (local disability services, tenant participation) and an 
opportunity to contribute to local projects (environmental group).  

• Local groups were engaged and supported to develop and progress local projects via LDP funding worth approx. 
£160k. For example, installation of fixed CCTV, creation of a community garden, upgrade local playpark and 
environmental improvements which made access to greenspace safer.   

 
Community Safety – Priority Lead, Police Scotland 

• SAFEGAURDING OUR CITIZENS: Free Bike coaching sessions arranged by NHS and Police through the mental health 
and Community safety group at Bellshill Pump track offering coaching and night sessions on a Thursday evening. 

• SAFEGAURDING OUR CITIZENS: Continued work with local community regarding Community Alcohol partnership 
(CAP) with education and test purchases being provided in the area, CAP has assisted in diversionary activities over 
the period. This work been recognised nationally as the Bellshill and Viewpark CAP have been awarded with CAP of 
the year for Scotland. 

• PROTECTING OUR COMMUNITES: Work ongoing with Police, NLC, CLD to work with youths in local area in identify 
ways to deter from anti-social behaviour. Group using the Pump track events and future bike marking days with 
assistance from SFRS to build that confidence and help protect the community. 

• This ongoing action that being covered by SFRS and Police community teams delivering inputs in schools when 
required. In each of the firework/bonfire engagement activities in the Bellshill locality schools, an aspect of 
deliberate fire raising is covered. 

• Safeguarding our citizens with positive work with local BAME communities over this period and continued inputs 
and regularly meetings to ensure that reporting and offering safety advice in the area. 

• Protecting our communities with work ongoing with Police, NLC identifying hot spot areas of antisocial behaviour 
and linking with CCTV to address and detect and deter crime. 

• ASB Talks have been delivered to all high schools within the local area with SFRS and P.S. 

• SFRS conducted road safety talks to all schools including driving safely with P.S. 

• SFRS continue to conduct targeted home fire safety visits to those most at risk 
 
Mental Health and Emotional Wellbeing – Priority Lead, NHS Health Improvement Team 

• Delivery of 3 locality specific Ask Tell Save A Life, Mental Health & Suicide Awareness Workshops to 45 participants 
including police Scotland officers, Community & Voluntary Sector Organisations, Elected members and Health & 
Social Care Staff. 
 

Feedback from the sessions included. 
"Very Informative”, “This workshop is greatly beneficial to many areas of life” , “I now feel more confident and 

knowledgeable in addressing / dealing with potential suicide issues” 
 

 
 

• Mental Health & Addictions Event held on 25th February. Brought together teams from Adult Mental health, Older 
Adult mental Health & Addiction Services (Addiction Recovery Teams & Community and Voluntary Sector Services). 
Tis created shared learning & understanding of each services roles and responsibilities with an opportunity to start 
to foster longer terms working arrangements  

 
 
 
 



 
 

Feedback from this session included. 
“Better understanding of the roles of others in different teams”, All very positive information, good reminder 

about different services and I learned new info” 
 

 
 

• Carers are a priority group in terms of Mental health in the Bellshill Locality – Subgroup lead has encouraged 
applications to Carer Breather fund and 2 local organisations have been supported and are successful in securing 3-
year funding for ASN children and Carers of Adults with poor Mental Health. Significant investment from this fund in 
the locality of over £100K over 3 years. 

• Patient Support Groups developed in partnership with VIP and Older Adult Community Mental health Teams. 
Secured £5000 of locality activity funding for a gardening activity group which has regular attendees. Supported by 
NHSL Older Adult Community Mental Health Team patients can seek support from staff whilst taking part in their 
community with VIP at the garden with Bellshill Station.  

 
Digital Inclusion – Priority Lead, VANL 

• Basic Digital Skills Course - One of the highlights during this period was the delivery of the Holytown basic digital 

skills course which was a 6-week course delivered between February and April 2025.  The funding for this course 

was from the Community Empowerment Fund which Bellshill and Mossend YMCA applied for. This was delivered by 

several partners. The course included topics such as: digital skills, emailing, apps, online safety, photos & videos, 

messenger, whats app, access online services, internet searches, downloading files. 

• Digital Training - VANL has introduced a new training programme developed from feedback from the community. 
This commenced in Jan 2025 and will run up till June 2025. During this period cyber resilience training and digital 
accounting courses were delivered. The training calendar for the next period will be discussed and shared in due 
course. 

• Digital Volunteer Recruitment - There is a new digital NL volunteering platform where several Bellshill organisations 
are listed and are promoting local volunteering opportunities. Training and support for this platform is offered as 
organisations manage the information. This allows organisations to use digital as a way to promote volunteering 
opportunities and for volunteers to apply for roles. This is being promoted widely including with JCP staff where 
people are looking for volunteering as part of an employability journey. This system also includes a feature to 
produce reports detailing volunteering numbers and hours which can be used by organisations for funding 
applications.  

 
  
 

 

 

 

 

 

 

 

 

 

 

 



PLANNED ACTIONS/DEVELOPMENTS FOR: 1 April 2025 – 31 September 2025 

Poverty and Food Insecurity – Priority Lead, NHS Health Improvement Team 

• Intensive Support to Food Providers to explore systems that can support the sharing of referrals to avoid duplicate 
supports to the same people and an approach more aligned with tackling poverty strategy. 
 

Community Resilience and Participation – Priority Lead, NLC Community Partnership Team 

• Engage with and support local groups to develop and propose local projects and access LDP funding  

• Discuss and organise local activities with subgroup to further engage local communities to build their resilience  

• Identify resource(s) to pilot a Participatory Budgeting approach to increase community empowerment and 
participation.  
 

Community Safety – Priority Lead, Police Scotland 

• SAFEGAURDING OUR CITIZENS: Due to the increase work with the BAME community it’s been identified that some 
individuals are still missing out and plans are in place moving forward to identify and ensure wider group are 
covered. 

• ENHANCING OUR SERVICE: Group are keen to identify ways to increase public confidence and discussions ongoing 
on how to do this and what is needed. 

• PROTECTING OUR COMMUNITES: Ongoing partnership youth talks in local schools over coming period to educate 
on Fireworks, Fire antisocial behaviour in the lead to the end of the year. 
 

Mental Health and Emotional Wellbeing – Priority Lead, NHS Health Improvement Team 

• If successful, the group would like to explore ongoing funding for suicide prevention and Scottish mental health first 
aid training. 
 

Digital Inclusion – Priority Lead, VANL 

• Community Solutions funding is aligned with local outcome improvement plans. The lead for this subgroup will 
meet with funded organisations based in Bellshill to carry out a governance review and capture any digital activity 
and any digital gaps. Activity will be recorded on ALISS for all to see including support workers and individuals. Any 
organisations seeking potential funding for digital activities can be supported by VANL.  Plans include ensuring that 
organisations are invited to join the mailing list both to share and receive information including funding 
opportunities and local activities.  VANL are excited to promote the Hochtief Connecting Communities initiative in 
the year ahead which may include funding opportunities for digital projects.   

    



COATBRIDGE LOCAL OUTCOME IMPROVEMENT PLAN 6 MONTHLY OUTCOMES REPORT    

PERIOD COVERED: 1st October 2024 – 31 March 2025       

 

PROGRESS AND HIGHLIGHTS: 

Digital Inclusion – Priority Lead, Voluntary Action North Lanarkshire 

• Despite delays in development of this sub-group due to the loss of a valued and key group memeber, the group was 
able to reconvene with 15 people attending in February 2025. A successful first Sub-group meeting took place in 
February 2025 with members getting to know each other, and discussions on local assets and gaps in provision. This 
group is committed to working collaboratively and look forward to creating a priority-based plan for digital inclusion 
 

Poverty – Priority Lead, Health and Social Care Consortium supported by NLC Community Partnership Team 

• “Step into Spring” cost of living events were held on 18th February in Bargeddie, and the 18th of March at the 

Manorview Hub in Coatbridge.   The advice and support session for local people brought together over a dozen 

organisations to provide support. Organisations attending the event included CAB, Carers Together, VANL, 

Lanarkshire Links, Deaf Services Lanarkshire, VANL, the Wise Group and the Moira Anderson Foundation. 

• Local service provision to support people in poverty- Impact: 

o Kirkshaws Neighbourhood House continues to support local families through the community fridge project, 

period dignity and access to skills learning & indirect supports to alleviate poverty: (Nov 24 – Feb 25 figures) 

o Community Fridge – 120 users x 12 weeks 

o Cooking classes including healthy eating on a budget - 180 participants 

• Cliftonville & Coatdyke Community Group (Nov 24 – Feb 25 figures): 

o Supported 40 local families with children at Santas event food & drinks for 90 children provided. 

o 170 local community members took part in festive crafting activities 

o free Christmas pantomime & gift provided for 50 families  

o Opened our Santas grotto to local organisations providing a Santa & elf. 

o Reeltime Music Project 2nd block (January - ongoing) 15 young people aged 12-18 attending weekly, hot meal 

provided at each session 

o Manorview Hub (Nov 24 – Feb 25 figures) 

o 86 attended Hub Adult sessions 

o 412 children aged 7-14years attended Hub Children sessions 

o (over 75 per week at present)  

o 100 Selection Boxes donated for the Coatbridge Santa Dash 

o 60 Steak Pie dinners gifted through Social Work in Coatbridge for new year  

o 19 Children attended Hub Christmas Movie night  

o 32 tickets given to families to the Irn Bru Carnival 

o Our new class schedule launches first week in March with sessions for vulnerable people living in poverty from 

adults, parents with baby, parents with toddlers and teenagers amongst the new additions.  

• Parent Action for Safe Play (Nov 24 – Feb 25 figures): 

o Healthy Eating Cooking classes – 38 children participated 

o Food Programme – 612 meals/snacks provided for 5–12-year-olds 

o Community Garden/Growing project – 10 adult participants 

o Healthy cooking on a Budget workshop – 12 adult participants 

o The Coatbridge Community Food Bank continues to provide adult food parcels, children’s food parcels and pet 

food parcels and with other local orgs continues to refer to other support services, including CAB, Financial 

Inclusion Team, etc. 

LOIP PRIORITIES 

• Digital Inclusion 

• Poverty  

• Mental Health  

 



o St Augustine's Outreach continues to support individuals and families through the Food pantry, clothing bank, 

furniture bank and Hot Kitchen offering a hot meal service one evening per week. Utility support to approx. 5 

per week. 

Mental Health and Emotional Wellbeing – Priority Lead, NHS Health Improvement Team  

• Health Improvement (HI) Team worked with other priority leads to bring together the Mental Health, Poverty and 

Digital Inclusion Local Outcome Improvement Plans (LOIPs) to form a more cohesive and focused subgroup.  An 

effective recruitment drive has led to a further 21 members joining to advance the work of all three intersectional 

priorities. A successful first meeting recently took place with 13 members (community, voluntary sector and 

statutory partners) in attendance to learn about the actions identified within each of our 3 priorities and all 

demonstrated a passion and commitment to work together to improve the lives of the people of Coatbridge. This 

place-based work will remain a key priority into 2025/26. 

 

 

PLANNED ACTIONS/DEVELOPMENTS FOR: 1 April 2025 – 31 September 2025 

Digital Inclusion – Priority Lead, Voluntary Action North Lanarkshire 
• After a successful first meeting of 15 members of the sub group in February 2025, where members got to know 

each other and discussed the digital needs and assets in the area, the next priority is to create an action plan to 
establish what the sub-group can achieve to help address gaps in provision and to help break down barriers, 
creating a list of actions that the group can collaborate on. 

 
Poverty – Priority Lead, Health and Social Care Consortium supported by NLC Community Partnership Team 

• Working with the other priority leads and sub-group partners to develop, prioritise and undertake new tasks 
which address the poverty priority in the Coatbridge community board area.   

 
Mental Health and Emotional Wellbeing – Priority Lead, NHS Health Improvement Team  
• Continue to work together with the other priority leads to guide our subgroup, supporting them to progress the 

actions identified within the mental health and wellbeing action plan.   

• Continue to recruit new members and facilitate regular subgroup meetings  

• Plans for all staff involved to explore work/actions with the group using KETSO Toolkit. 

• HI Team shared the details of the projects across Coatbridge that had been funded by the community mental 
health & wellbeing/children & young people community mental health & wellbeing ’25 funds and offered to 
deliver ‘Ask, Tell: Mental Health, Compassionate Conversations & Suicide Prevention Training’ to the subgroup 
during Mental Health Awareness Week (12th 18th May).   

• HI team working with the subgroup to plan an event during Mental Health Awareness Week (week commencing 

12th May 2025). Possibly doing some joint work with Airdrie locality and incorporating Green Health key 

messages. 

 

 

 

 

 

 

 

 

 

 

 



CUMBERNAULD LOCAL OUTCOME IMPROVEMENT PLAN 6 MONTHLY OUTCOMES REPORT  

PERIOD COVERED: 1st October 2024 – 31 March 2025       

 

PROGRESS AND HIGHLIGHTS: 

Public and Community Transport – Priority Lead, Voluntary Action North Lanarkshire 

• Members expressed interest in finding a map of the current walking paths and bike paths in Cumbernauld which 

can support the subgroups work to identify areas to focus on. Enquires have been made and are still ongoing. 

• Members have been working on creating a first draft of a transport survey.  

• Members are keen to explore possibilities around bike sharing schemes. 

Greenspace Maintenance and Environmental Quality - Priority Lead, Voluntary Action North Lanarkshire 

• The subgroup managed to acquire the greenspace map. This is a detailed map of all the land that the council 

currently maintain or own. The subgroup members appreciate getting access to this map as it is a critical 

component in equipping the group with information on available greenspace. The subgroup are now able to review 

this map to identify relevant and available greenspaces and local organisations close to the green spaces to find 

potential development partnerships 

• Early discussions have taken place regarding a possible Dementia Garden being developed in partnership with the 

Health Improvement Team. Volunteers are being sought to manage this with VANL providing support in volunteer 

recruitment. 

• Subgroup members had a very positive meeting with NLC maintenance team. The maintenance team agreed to 

support the work of the subgroup where appropriate. 

Youth Engagement and Consultation – Priority Lead, Community Learning & Development supported by Community 

Partnership Team 

• MSYP and youth Forum continue to be involved in youth engagement and consultation priority and attend 

Cumbernauld Board Meetings. 

• Consultation is being carried out with 39 young people from priority areas in Cumbernauld to find out their views 

about living there, the issues that are important to them including community safety to inform the development of 

the Community Safety Strategy 2025-2030.  Consultation took place with 28 young people who attend Greenfaulds 

High School on 20th November 2024 and 11 young people and MSYP at the Link Centre on 13th November 2024. 

• Consultation also took place with 27 young people across three groups from priority areas in Cumbernauld to find 

out their views about living there, the issues that are important to them including Community Safety issues. 

Following completion of all consultation, the feedback received will be analysed and reported back to the subgroup 

and Community Board. 

• Successful Campsies, GAP and UK Shared Prosperity grant funding awarded to youth organisations across 

Cumbernauld including St. Lucy’s Youth Group, YMCA and Mugstock. A total of £18,525 awarded in grants to 

support work with young people. 

• Launch of Community Alcohol Partnership and engagement with young people around alcohol related issues 

• Police engaging with schools around no knife's better lives, online safety/cyberbullying and image sharing.  Police 

using targeted interventions to address young people involved in gangs and social image sharing and anti-social 

behaviour. 

LOIP PRIORITIES 

• Public and Community Transport 

• Greenspace Maintenance and Environmental Quality 

• Youth Engagement and Consultation 

• Digital Inclusion 

• Targeted Action within Identified Communities across the Board Area 

• Food and Financial Insecurity 

• Communication and Engagement 

 



• Two 5-day Fire Skills Courses were delivered at Coatbridge Fire Station on 20th January 2025 with St Maurice’s High 

School in attendance. 

• Extremely successful partnership youth engagement event carried out with young people who attend St Maurice’s 

High School on14th March 2025 with over 100 young people in attendance.  Although this was organised by the 

Kilsyth and Villages Youth engagement subgroup, young people also attended who live in the Cumbernauld Board 

area. 

 

Digital Inclusion – Embedded in all priority subgroups 

• A representative from Cumbernauld Board continues to attend the NL Driving Digital Locally Subgroup. 

• Digital Inclusion continues to be discussed as a key agenda item at priority subgroup meetings. 

Food and Financial Insecurity – Priority Lead, Cornerstone House supported by NLC Community Partnership Team 

• Three Cost of living partnership engagement events were organised and took place in Cornerstone House, Kildrum 

and Abronhill throughout May 2024 with approximately 160 people in attendance. 

• An extremely successful cost of living event was planned and organised by partners took place at the Antonine 

Shopping Centre on 11th October 2024 to coincide with Challenge Poverty Week.  38 partner organisations attended 

and provided information and support to local people impacted by food and financial insecurity.  Over 500 local 

people attended the event. 

• North Health and Social Care Consortium local action fund supported 6 organisations across Cumbernauld to 

develop warm hubs to support people impacted by fuel poverty over the winter period 2024/2025. 

• 8 Local community organisations were supported by funding through Community Empowerment micro grants to 

provide services for local people impacted by food and financial insecurity.  A total of £8,000 was awarded to local 

organisations. 

• A successful cost of living engagement event was organised and took place at St Lucy’s Primary School in Abronhill 

on 27th March 2025.  The event targeted approx. 300 parents and carers of children who attend the school.  

• A range of successful funding applications to a total of £11,682 to support targeted action towards Abronhill Priority 

area to organisations such as Abronhill Parish Church and Cumbernauld Poverty Action. 

• Period dignity products continue to be distributed across Cumbernauld through Cost-of-living events, through 

anchor organisations such as Cornerstone House and through a range of pickup points.  Products were also 

distributed at pop-up stalls at Tryst and Central Health Centre in Feb 2025. 

Communication and Engagement – Embedded in all priority subgroups  

• Communication and engagement continue to be key priorities with Youth Engagement consultation carried out with 

young people in Greenfaulds and Our Lady’s High Schools to identify issues and find out the views of young people 

about where they live including Community Safety to inform the development of the Community Safety Strategy 

• Communication and Engagement continue to be key priorities with successful Food and Financial Insecurity cost-of-

living engagement events carried out across Cumbernauld Board area St Lucy’s in Abronhill and Antonine Centre in 

Cumbernauld. 

 

 

 

 

 

 

 

 

 

 



PLANNED ACTIONS/DEVELOPMENTS FOR: 1 April 2025 – 31 September 2025 

Public and Community Transport – Priority Lead, Voluntary Action North Lanarkshire 

• The subgroup will explore possibilities to get a bike programme up and running in Cumbernauld with the 
Community Councils. To continue discussions at future meetings. 

• Subgroup members plan on connecting with the SPT group looking at franchise models for bike ownership and 
borrowing, to look at scope for working in partnership 

• The subgroup will investigate sourcing a map of current walking and bike paths in Cumbernauld to see which 
areas can be prioritised for improvements 

 
Greenspace Maintenance and Environmental Quality - Priority Lead, Voluntary Action North Lanarkshire 

• Identify suitable green spaces from the recently acquired map, that have suitable community groups in proximity 
to explore potential for green developments and partnerships 

• Once suitable spaces and partnerships have been identified, work with partners and NLC to identify priorities and 
suitable funding sources. 

 
Youth Engagement and Consultation – Priority Lead, Community Learning & Development supported by 
Community Partnership Team 

• Consult with young people at Cumbernauld Academy in May 2025. 

• Following completion of youth engagement consultation, analyse findings to enable subgroup to look at proposed 

actions to address issues identified through consultation. 

• Consult with young people from Ravenswood and St Mary’s Primary schools around the development of a 

playpark in Seafar funded through Local Development Programme. 

 

Digital Inclusion – Embedded in all priority subgroups 

• Continue to embed Digital Inclusion into all priority subgroup agenda’s 

• Continue to ensure that Cumbernauld Community Board is represented at NL Driving Digital Locally subgroup 

• Continue to ensure that any digital issues that are raised are fed back to the Board representative who attends NL 

Driving Digital Locally subgroup. 

 

Targeted Action within Identified Communities across the Board Area – Priority Lead, NHS Health Improvement 
Team 

• Mental Health Awareness across targeted area  

• Carbrain Community Hub action plan  
 
Food and Financial Insecurity – Priority Lead, Cornerstone House supported by NLC Community Partnership Team 

• Cornerstone will continue to lead on this priority supported by the Community Partnership Team. 

• This Food and Financial Insecurity subgroup will continue to address this priority through key actions identified by 

local people. 

• The Food and Financial Insecurity subgroup will continue to target cost of living events to priority communities 

identified including Carbrain, Kildrum and Abronhill 

• This subgroup will continue to work in partnership to share and disseminate relevant information across 

networks, social media, Community matters and through organised events. 

 

Communication and Engagement – Embedded in all priority subgroups 

• Continue to embed Communication and Engagement in all priority subgroups 

• Ensure that all priority subgroups report on embedded priorities within M&M framework and reports 

 

 

 

 

 



KILSYTH LOCAL OUTCOME IMPROVEMENT PLAN 6 MONTHLY OUTCOMES REPORT  

PERIOD COVERED: 1st October 2024 – 31 March 2025       

 

PROGRESS AND HIGHLIGHTS: 

Digital Inclusion – Embedded in all priority subgroups 

• Two members of the Kilsyth and Villages Board Continue to attend the NL Driving Digital Locally Subgroup.  

• Digital Inclusion continues to be discussed at Youth Engagement and Food and financial Insecurity Subgroups.  
 
Food and Financial Insecurity – Priority Lead, NLC Community Partnership Team 

• Excellent range of partners working together to support Food and Financial Insecurity agenda across the   

• Community Board area including CPT, CLD, Tackling Poverty Team, Carers Together, Barnardo’s, Cumbernauld and 
Kilsyth Care, Carers together, Cornerstone, NHSL other local voluntary organisations.  

• The subgroup has continued to organise and plan extremely successful Cost of Living Events on a rotational basis 
across Kilsyth and Villages Board area with 5 events targeting parents and carers of children who attend primary 
schools over this reporting period.    

• Cost-of-Living Event was organised and took place at St Patrick’s Primary School during parents evening at the end 
of March 2024 engaging with 170 parents and carers of children who attend the school.  

• A Cost-of-living event was organised and took place at Chapelgreen Primary school on 6th November 2024.  This 
enabled partners to engage with 35 parents and carers of children who attend the school in the Village of 
Queenzieburn.  A Cost-of-Living Event was also organised and took place during parents evening at Banton Primary 
school on 14th November 2024 engaging with 32 parents and carers of children who attend the school in the Village 
of Banton.  Evaluation feedback from 54 participants from the two events showed that 53 felt the event was 
great/good.  Feedback from partners was also positive one stated that ‘This was a great opportunity to meet 
families and identify their needs’.  

• A Cost-of-Living event was organised and took place in Kilsyth Primary on 27th March 2025 with approximately 33 
people in attendance.  This event took place during the school day and not during a parents evening.   

• A Cost-of-Living event was planned and organised at Balmalloch Primary school at end of March 2025 with 
approximately 110 families in attendance.  9 organisations attended the event.  

• Warm Hubs across Kilsyth and Villages was funded through North Health and Social Care Consortium and NLC 
funding to support local people over the winter period e.g. Croy Community Hub, Friends of Kilsyth, Kilsyth Old 
People’s Welfare and St. Patrick’s Wednesday Group.  
 

Health and Wellbeing – Priority Lead, NHS Health Improvement Team 

• Active Travel – paths improvement project delivered by Kilsyth Community Council  

• Dumbreck Marsh and Garell Burn Nature Reserve Project – Subgroup members are involved in developing and 

delivering the project together with NLC Project officer and other community members. Creative sessions have 

been organised for Senior Citizens from the Kilsyth area at Colzium House on the 25th of Feb and the 4th of March.  

• Health Improvement delivered Health Promotion resources to Croy Hub to be distributed across all Warm 

Welcomes Hubs in Kilsyth area funded by HSCP. 

 

 

 

 

LOIP PRIORITIES 

• Digital Inclusion 

• Food and Financial Insecurity 

• Health and Wellbeing 

• Improving The Environment with a focus on Kilsyth Town Centre 

• Youth Engagement 

• Public and Community Transport 

• Targeted Action within Identified Communities across the Board Area 



Improving the Environment with a focus on Kilsyth Town Centre – Priority Lead, Voluntary Action North Lanarkshire 

• Subgroup members met with representatives from NLC Tourism team in February 2025 to discuss NL Tourism 
strategy. It was agreed that the subgroup would work with the Tourism team to provide information for the Visit 
Lanarkshire website. This will form the basis of a pilot scheme which could expand in the future.   

• Funding was awarded to progress various area clean ups and tidying such as pest infestation and purchase of a jet 
washer for cleaning.   

• Members who are also involved with Friends of Colzium House, have met with the Community Council and the 
Estate manager to discuss priorities for upgrading of the house and the cafe.  

 

Public and Community Transport – Priority Lead, Voluntary Action North Lanarkshire 

• One of the focuses of the group is the proper use of electric bikes /Scooters. This work is being progressed via the 
Connecting Kilsyth project.   

• Subgroup members are looking to arranging a meeting to discuss controls for bike and scooter licencing.  

• Applications for match funding have been started to secure a total of £40K to fund a coordinated system of signage 
and information boards between Dumbreck Marsh and Colzium Lennox estate.   
 

Targeted Action within Identified Communities across the Board – Priority Lead, Kilsyth Community Council 

supported by NLC Community Partnership Team 

• Potential LDP playpark project for older young people at Rennie Road identified by Rennie and Northfield 
TARA.  Consultation was carried out with local people and with young people who attend Kilsyth Academy and 
Balmalloch Primary school to identify their views about the development.  The project is now progressing through 
the tender process.  

• Continued contact has taken place with Kirklands, Bogside and Barrie Place TARA around the need for an upgrade to 
Bogside Playpark.  Consultation took place with local people and young people from St. Patrick’s and Kilsyth Primary 
School to identify their views about the development and to participate in a design a sign competition.  The official 
opening took place on 4th March 2025 and feedback from the local community has been extremely positive  

• Kirklands, Bogside and Barrie Place TARA also identified the need for a Solar lighting at Bogside Park.  A proposal for 
solar lighting was submitted for LDP funding and the project was completed on 26th March 2025.  Feedback from the 
local community has been extremely positive about the difference this has made to feeling of safety within the local 
community.  

• 5 Targeted Cost of living events organised and delivered within 5 primary schools targeting parents and carers of 
children who attend the schools.  

 

Youth Engagement Consultation – Priority Lead, NLC Community Partnership Team 

• This priority continues to be supported by the Community Partnership Team and a range of partners including 
Police, SFRS, CLD, Community Alcohol Partnership and local Community organisations such as Cornerstone, Croy 
Community Hub.  

• Following previous consultation with young people across Kilsyth and Villages, a range of partners worked together 
to organise an extremely successful Interactive Youth Engagement Event delivered at Kilsyth Academy on 31st May 
2024 targeting young people who attend Future Friday. Approximately 80 young people attended, and partners 
engaged with a range of young people who attend the school. A review meeting took place on 27th June 2024, and a 
report was submitted to the Kilsyth and Villages Community Board Meeting.  Feedback from young people and 
partners was extremely positive.  

• Following the previous successful Youth Engagement Event and consultation with young people across Kilsyth and 
Villages, a range of partners worked together to organise a second Interactive Youth Engagement Event that took 
place and at St Maurice’s High School on 14th March 2025.  The purpose of the event was to address issues that 
were identified by young people during consultation and covered topics such as Consultation and Engagement, 
Food and Financial Insecurity, Health and Wellbeing, Community Involvement and Community Safety.  The event 
was aimed at young people from Kilsyth and Villages who attend the school but was also open to young people who 
attend the school from other catchment areas.  Approximately 100 young people and 38 partners attended the 
event.  Feedback from young people and partners was very positive.  

• Police delivered inputs at Kilsyth Academy covering issues such as drugs, no knives better lives, online 
safety/cyberbullying, image sharing and New Driver Scheme.  Police also engaging in schools including bringing 
nurture groups into local communities for example Golden Gloves.  



• Review of Youth Fora has resulted in merging of Youth Action Cumbernauld (YAC) and Youth Action Kilsyth (YAC) to 
form Youth Action Cumbernauld and Kilsyth (YACK).  MSYP attended Community Board in Feb 2025 and members of 
Youth Forum to attend future Board meetings.  

 

PLANNED ACTIONS/DEVELOPMENTS FOR: 1 April 2025 – 31 September 2025 

Digital Inclusion – Embedded in all priority subgroups 

• Continue to embed Digital Inclusion into all priority subgroup agenda’s  

• Continue to ensure that Kilsyth and Villages Community Board is represented at NL Driving Digital Locally 
subgroup  

• Continue to ensure that any digital issues that are raised are fed back to the Board representatives who attend 
NL Driving Digital Locally subgroup.  

  
Food and Financial Insecurity – Priority Lead, NLC Community Partnership Team 

• As agreed, continue to roll out Cost-of-living events across Kilsyth and Villages providing information and 
supports to help local people deal with the impact of the cost-of-living crisis.  

• Arrange Cost of Living Event during Challenge Poverty week in October 2025  

• Continue to share and circulate Food and Financial Insecurity between partners and with local people.  

• Continue to report progress from the subgroup to Kilsyth and Villages Community Board.  
 
Health and Wellbeing – Priority Lead, NHS Health Improvement Team 

• Falls Prevention sessions for Senior Citizens groups in the area will be delivered by Health Improvement Team  

• Green Health promotion – Dumbreck March Project  
 

Improving the Environment with a focus on Kilsyth Town Centre – Priority Lead, Voluntary Action North 
Lanarkshire 

• None Highlighted 
 
Public and Community Transport – Priority Lead, Voluntary Action North Lanarkshire 

• None Highlighted 
 
Targeted Action within Identified Communities across the Board – Priority Lead, Kilsyth Community Council 
supported by NLC Community Partnership Team 

• Kilsyth Community Council and local community organisations such as TARA’s will continue to identify local 
issues and projects that will benefit local communities and linked to LOIP priorities  

• Support development of proposal for connecting Kilsyth pathway clean up and signage to enable local people 
to actively travel between Colzium Estate and Dumbreck Marsh in Kilsyth  

 
Youth Engagement Consultation – Priority Lead, NLC Community Partnership Team 

• The Youth Engagement Subgroup will continue to work with young people to address the key actions identified 
within this priority and through consultation with young people.    

• The subgroup will continue to work with local secondary schools across the Board area to promote young 
people’s involvement in their local community.  

• The subgroup will continue to identify further partnership engagement opportunities with young people across 
Kilsyth and Villages area. 

 



MOTHERWELL LOCAL OUTCOME IMPROVEMENT PLAN 6 MONTHLY OUTCOMES 
REPORT  
  
PERIOD COVERED: 1st October 2024 – 31 March 2025       
  

 

 

PROGRESS AND HIGHLIGHTS:  

Digital Inclusion – Priority Lead, VANL 

• Digital Training - VANL has introduced a new training programme developed from feedback from the community. 
This commenced in Jan 2025 and will run up till June 2025. During this period cyber resilience training and digital 
accounting courses were delivered. The training calendar for the next period will be discussed and shared in due 
course. 

• Digital Volunteer Recruitment - There is a new digital NL volunteering platform where several Motherwell 
organisations are listed and are promoting local volunteering opportunities. Training and support for this platform is 
offered as organisations manage the information. This allows organisations to use digital to promote volunteering 
opportunities and for volunteers to apply for roles. This is being promoted widely including with JCP staff where 
people are looking for volunteering as part of an employability journey. This system also includes a feature to 
produce reports detailing volunteering numbers and hours which can be used by organisations for funding 
applications.  

 
Community Engagement – Priority Lead, NLC Community Partnership Team 

• Hosted a Community Engagement session with the Motherwell Community Engagement subgroup to better 
understand the role of the members and the wider impact of Community Engagement in the Motherwell area.  10 
individuals participated in the session, most of which were local community representatives. New tasks to be 
worked on throughout 25/26 agreed and will be reported on going forward. 

• Engagement work with communities to encourage people bring forward Ideas to improve their community, through 
the Local Development Plans (LDP). Highlights include - consultation has been carried out with over 180 people to 
get involved in the location, design and features of the proposed Jerviston Play Park and pathway lighting in 
Newarthill being completed, Official opening of Roman Road Play Park with local school attending both projects 
totalling £150,000. Permanent CCTV in Muirhouse is currently under development and also currently consulting 
around George Street Park improvements. 

• A range of training courses were provided to members of the local LOIP subgroups to support approaches to 
building the capacity of local organisations and volunteers and to support the development of the LOIP priorities. 
Health issues in the Community course organised for 12 participants within the Motherwell and Bellshill localities to 
better understand community engagement through a health lens. 24 spaces for Emergency First Aid and 48 spaces 
offered for Naloxone training.  

• Successful funding support was provided to a range of groups throughout the Motherwell area with 7 Groups 
offered support to access micro grants through Community Empowerment Funding totalling £8k. 2 groups 
supported to access £1570 Cost of Living funding; 3 groups were supported to access Recover NL Funding of 
£2420.39. Health and Wellness HUB hosting £5k LPT funding to facilitate training programme through UKSPF. 
 
 

LOIP PRIORITIES 

• Digital Inclusion 

• Community Engagement 

• Community Safety 

• Mental Health and Wellbeing 

• Tackling Poverty and Inequalities 

• Environment 

• Transforming Motherwell  



 
 

Community Safety – Priority Lead, Police Scotland 

• SAFEGAURDING OUR CITIZENS- Areas continued to be identified regarding No Cold Calling Zones NCCZ, in 
Motherwell to help increase awareness and safety to vulnerable residents. Trust housing is in process of changing 
some shelter complex locations and group looking at ways to help the elderly community in these areas. 

• SAFEGAURDING OUR CITIZENS: Opportunities identified to carry out some test purchase operations in the local area 
concentrating on area’s utilised by local youths. This has proven to be a productive approach gathering intelligence 
in the area, whilst providing updates via social media to ensure safety local youths. 

• PROTECTING OUR COMMUNITIES: Continued look at group structure and utilised other sectors. Turning point 
outreach has helped in and around Motherwell, with help from CCTV, Police, local community to identified risk 
areas with those affected by drug addiction. Proactive patrols have been carried out as well education and train 
sessions offered. This relationship will continue develop in the next period.  

• PROTECTING OUR COMMUNITIES: Various operations and works carried out over the period, including joint anti-
social visits, community safety inputs and close monitoring from CCTV. There has been perceived decrease in youth 
disorder and positive feedback from town centre staff and residents with increase in occupancy rate to 97% in 
Motherwell town centre and feeling of safer environment. 

• SAFEGAURDING OUR CITIZENS: Group have Engage with local community groups via a network of meetings and 
board meetings to identify key issues with the group now working with local Lanarkshire Death community to 
increase contact and support. 

• SFRS have engaged with the local shops and advised on some safety measures to help reduce deliberate Fire setting 
in the area. Shops were advised to store flammable materials within their shop at closing time to reduce the risk of 
further incidents. Local high schools were contacted and anti-social behaviour presentations were carried out. 

 
Mental Health and Wellbeing – Priority Lead, NHS Health Improvement Team  

• Promotion of ALISS with both Adult LPG and Children Services LPG to ensure Social Work and other relevant 
partners are aware of the system and can utilise this to support Motherwell Community. ALISS continues to be 
updated and more services accessible on it.  

• Winter wellbeing roadshow took place in Jan/Feb. Again, the focus was on financial and emotional wellbeing 
information, we understand January can be a difficult month following Christmas. Organisation involved in this 
roadshow were SAMH, CAB, TPT and The Health and Wellness Hub. The groups visited were Neighbourhood 
Networks, Alzheimers Scotland and The Economic Forum for Family Empowerment Scotland.  

• Staying Well in Winter booklet was shared with attendees with information on how to take care of your wellbeing 
and access to services over Christmas. The Health and Wellness Hub provided free hand massages and exercises to 
boost mental health and wellbeing. We engaged with around 95people 

• SAMH provided a session in relation to mental health and wellbeing and support available. Again, The Health and 
Wellness Hub provided free hand massages and exercises to boost mental health and wellbeing. We engaged with 
around 50 people. 

• Following the launch of the Wellbeing Academy at New College Lanarkshire, staff and students at the college were 
offered the opportunity to attend an Understanding Stigma and Discrimination Workshop. Workshop took place in 
January in the Motherwell Campus with 14 attendees. 

 
Tackling Poverty and Inequalities – Priority Lead, NHS Health Improvement Team  

• Community Fun Day at Jerviston Community Centre to take place on Tuesday 18th February. There were approx. 
150 attendees. Attendees received lunch, pizza and food provided by BestWay. Free soup packs and period 
products were also available. There were multiple partners in attendance to provide activities, support and 
information- CAB, NHS Health Improvement Team, NLC Community Partnership Team, Tackling Poverty Team, 
Routes to Work, The Health and Wellness Hub, SAMH, CLD, VANL, New College Lanarkshire, One Parent Families 
Scotland, Families Here and Now Service, Police Scotland, Social Track Activities on offer included- Street Aid 
Ambulance, Police Car, Face Painting/Balloon artist, Animal Man, Social Track bike activities, Chair-based exercise 
taster sessions, Hand massages, Haircuts. 

• Members of the subgroup are continuing to use Home Energy Scotland Portal to make referrals. Within Q3 - 26 
referrals were made with 21 successfully engaging with the service. 



• We continue to monitor, update and evaluate our referral pathways spreadsheet. Remains a live document to 
ensure Motherwell community are supported as best as possible. Quarter 3 has seen 34 referrals being made for 
both mental health and tackling poverty. 

 
 
Environment – Priority Lead, VANL  

• The subgroup had discussed transport and those involved were not aware of any transport issues. However, it was 
decided to carry out a survey with the wider Motherwell locality. Questions were agreed and shared. Once the 
survey was complete the findings were shared with the community board and the representatives who are carrying 
out the larger wider NLC transport survey.  These results will be considered but the larger more detailed survey will 
contain more information which can be used for planning any activity. Once available these findings will be shared 
with subgroup members and any potential actions/activities will be planned. A VANL member of staff with an 
employability focus attended the drop session in Motherwell library to discuss transport as an issue for those 
seeking employment. VANL also shared the details of these drop-in sessions with the NL CVS Employability Network 
and with the NL Local Employability Partnership so that employability providers could contribute.   

 
Transforming Motherwell – NLC Growth Team 

• Refurbishment of the Former Motherwell Business Centre/Old Town Hall for residential flats started with the soft 
strip out of the building began in November 2024, the main contract started in January 2025, works are progressing 
as per the agreed programme. 

• Delivery of an Active Travel Route between Motherwell town centre and the Motherwell civic centre. The main 
contract started in January 2025, works are progressing as per the agreed programme 

 
  
 
 

PLANNED ACTIONS/DEVELOPMENTS FOR: 1 April 2025 – 31 September 2025 

Digital Inclusion – Priority Lead, VANL 

• Community Solutions funding is aligned with local outcome improvement plans. The lead for this subgroup will 
meet with funded organisations based in Motherwell to carry out a governance review and capture any digital 
activity and any digital gaps. Activity will be recorded on ALISS for all to see including support workers and 
individuals. Any organisations seeking potential funding for digital activities can be supported by VANL.  Plans 
include ensuring that organisations are invited to join the mailing list both to share and receive information 
including funding opportunities and local activities.  VANL are excited to promote the Hochtief Connecting 
Communities initiative in the year ahead which may include funding opportunities for digital projects.   
 

Community Engagement – Priority Lead, NLC Community Partnership Team 

• Utilising the 11 new Health Issues in the Community trainers to deliver courses across the Motherwell area. 

• Increase the opportunity for local residents have to be involved in decision making processes such as Community 
Boards, LOIP subgroups, Participatory Budgeting and engagement with consultations. 

• Using the newly identified tasks from the session with the Community Engagement subgroup we will create an 
action plan to progress these collectively throughout the year. 

• Continue to work with equalities groups and the hardest to reach members of the Motherwell Community to 
reduce barriers to participation and actively encourage engagement. 

 
Community Safety – Priority Lead, Police Scotland 

• SAFEGAURDING OUR CITIZENS- Work being discussed to formalise areas for No Cold Calling Zones NCCZ in 
Motherwell to increase awareness and safety to vulnerable residents. 

• SAFEGAURDING OUR CITIZENS: Partnership work ongoing regarding increase reports of antisocial behaviour in 
Motherwell, ward 18. Joint visits, housing checks and CCTV input encouraged to identify the issues in the area. 

• PPROTECTING OUR COMMUNTIES:  Work to look at how as a group we can affect the rise in acquisitive type crimes 
- Thefts by Shoplifting, Housebreakings, Common thefts. 
 

Mental Health and Wellbeing – Priority Lead, NHS Health Improvement Team 



• Continue to grow membership of the subgroup by inviting Local and Pan Lanarkshire organisations to attend. 
Organisations who have received Mental Health and Wellbeing funding for projects in Motherwell will continue to 
receive invites to attend the subgroup and contribute to the meetings. Many organisations have already attended 
but hope to engage with more. Increased membership will increase knowledge of Mental Health support and issues 
arising as well as strengthen collaboration and partnership working.   

• Subgroup will continue to use, evaluate and update the referral resource. Subgroup will use this resource to 
support with an increase in outreach work taking place in the community.   

• Continue to invite guest speakers along to the subgroup meetings to promote local services/ initiatives and to 
strengthen the knowledge of the subgroup and therefore strengthen the knowledge of the Motherwell Community 
about the supports available to them.    
 

Tackling Poverty and Inequalities – Priority Lead, NHS Health Improvement Team 

• Continue to grow membership of the subgroup by inviting Local and Pan Lanarkshire organisations to attend. 
Increased membership will increase knowledge of tackling poverty and inequalities support available and issues 
arising as well as strengthen collaboration and partnership working.    

• Continue to invite guest speakers along to the subgroup meetings to promote local services/ initiatives and to 
strengthen the knowledge of the subgroup and therefore strengthen the knowledge of the Motherwell Community 
about the supports available to them.    

• The Health Improvement Team will continue to deliver the Worrying about Money training to community 
groups/organisations and NHS Clinical Teams. NHS Health Improvement have been delivering on average one 
session every month from May 23-March 24, this will continue throughout 2025/26. Aim is asking about financial 
wellbeing should become routine enquiry for everyone.  

 
Environment – Priority Lead, VANL  

• Due to a small number of organisations being involved with the subgroup and the challenge of subgroup members 
attendance at meetings, it was decided to take a different approach and continue to engage with the current 
membership by email. This would allow organisations to contribute without attending meetings. Organisations will 
receive a pro forma questionnaire to capture any environmental activity. This would inform future activity and 
support provided to organisations.  There will be continued efforts to raise awareness of the subgroup and to 
increase membership. Members will continue to receive support including receiving information of potential 
funding opportunities.  

• Once the transport survey results are known this will also inform future activity and may generate some new 
interest in a subgroup meeting. The subgroup activity will continue to be promoted at events and within 
governance reviews carried out as part of the Community Solutions funding.  

 
Transforming Motherwell – NLC Growth Team 

• Continued refurbishment of the Former Motherwell Business Centre/Old Town Hall for residential flats. 

• Continued delivery of an Active Travel Route between the town centre and the civic centre. 
  
 

 

 

 

 

 

 

 

 

 



NORTHERN CORRIDOR LOCAL OUTCOME IMPROVEMENT PLAN 6 MONTHLY OUTCOMES 

REPORT  

PERIOD COVERED: 1st October 2024 – 31 March 2025       

 

 

PROGRESS AND HIGHLIGHTS: 

Health Inequalities – Priority Lead, NHS Health Improvement Team  

• The flyer has been developed for Chryston Clinic with self-referral services links included. 

• In response to community enquiry regarding suicide prevention training provision Health Improvement have been 
offering online training ASK TELL. The training dates are shared with the community on regular basis. 

• Regular updates regarding Mental Health services and clinic development have been provided my North Locality 
Service Manager  

• Presentation regarding GP services has been delivered to CB  
 

Children and Young People – Priority Lead, NLC Community Partnership Team 

• Youth engagement consultation with Secondary age young people across the Northern Corridor in schools and 
Community Organisations.  Consultation took place with young people in Chryston High School, Str Maurice’s and 
Our Lady’s High School 

• CPT successfully accessed £10k UK SPF to carry out a Participatory Budgeting project targeted at S3 students at 
Chryston High School in March 2025 to address Mental Health Issues identified by young people with 207 young 
people participating in voting. Three themes were identified with Mental Health received the highest number of 
votes. 

• Young people were involved in consultation and design of play facilities including Lochside Playpark, Cardowan Muga, 
Kelvin Drive wheeled sports area and Dunalistair Playpark and design a sign competition to name the play facilities 
with designs submitted by young people. 

• Successful GAP and UKSP funding of a total of £35k with £20k awarded to support Moodiesburn Scouts group for 
residential experience and feasibility study and £15k to Auchinloch Community Council and Auchinloch Community 
Play Project To develop youth provision in the area. 

 
Social Integration and Inclusion – Priority Lead, Voluntary Action North Lanarkshire 

• Due to difficulties in communication, there does seem to be a possible lack of interest in this particular sub-group. 
Despite this, VANL are very aware of some excellent grassroots action that is already being led by local community 
groups, including Cloudberry communities, Friends of Gartcosh, Moodiesburn action group etc. These groups are 
encouraged and supported where necessary to apply for funding from the Community Solutions funding including 
Mental health and wellbeing fund as well as the Local Area Funding. 

• The local consortium host Cornerstone have given several presentations and talks to support organisations to 
promote their activities on ALLIS. 

 
Community Transport – Priority Lead, Glenboig Community Development Trust supported by NLC Community 
Partnership Team 

• The subgroup is attended by local community organisations, Elected members, SPT and First Bus representatives and 
new members attending. 

LOIP PRIORITIES 

• Health Inequalities 

• Children and Young People 

• Social Integration and Inclusion 

• Community Transport 

• Moodiesburn West 

• Building Local Relationships, Trust and Communication 



• Problematic bus services identified 245, 132 and 310 services identified by local people.  Positive feedback has been 
received from the local community in relation to improvements due to change in contracts with two new contractors 
now providing services on these routes. 

• Northern Corridor Volunteers developed CO Wheels electric car project to support local people to access services.  

• Glenboig Development Trust continue to operate Community Transport project funded through North Consortium to 
support older people in Gartcosh and Mount Ellen and 3 local Community Groups including Rural Group to access 
services. 

• School transport issues alleviated with First Bus changing the of timing to 38C bus in the morning to support young 
people to attend school on time. 

 
Moodiesburn West – Priority Lead, Moodiesburn Community Action supported by NLC Community Partnership Team 

• MCA attend and actively contribute and represent the Moodiesburn Community at Community Board Meetings and 
Board development. 

• MCA is carrying out ongoing consultation with local people to find out the needs of the local community including at 
Community Information events held jointly with the Community Partnership Team.  This includes events that at 
Glenmanor Primary in January 2025 with 220 families in attendance and St Michael’s Primary at the end of March 
2025 with over 200 families in attendance which were organised around the planned parent’s events within both 
schools. 

• Through consultation, the group have identified the need for facilities across the Moodiesburn area including new 
play area near St Michael’s Primary, Wheeled sports area at Kelvin Drive, Outdoor Gym at the Pivot Centre and new 
notice Board to be installed at the Pivot Centre. 

• Successful GAP and UKSP funding of a total of £25k with £20k awarded to support 2nd Clyde (Moodiesburn) Scouts 
group and £5K to Moodiesburn Community Action awarded £5k to support local action 

• MCA now host a community resilience pack through Community Partnership Team containing equipment and 
resources that can be used to support the local community during severe weather or a national grid failure.  Prior to 
this there was no resilience pack in the Moodiesburn area. 

• MCA wish to develop a Place Plan for the Moodiesburn area and have met with Coalfields regeneration with a view 
to progressing this. 

 
Building Local Relationships, Trust and Communication – Priority Lead, Voluntary Action North Lanarkshire 

• To support better communication across the Northern Corridor, a physical notice board has been secured for the car 
park of the Pivot centre, with installation planned.  

• Plans were made for VANL and Cornerstone to give additional help to the subgroup in updating the ALISS website 
with Northern Corridor activities and organisations. Cornerstone would then give training to groups to enable them 
to keep the information up to date 

• Local groups now have the facility to have their events publicised on the ‘My Northern Corridor’ website.  

• The Subgroups feedback indicates that the trust aspect of the subgroup has significantly over the past few years, with 
the notable attendance and participation of Andrew McPherson both at Community Board meetings and this sub-
group 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



PLANNED ACTIONS/DEVELOPMENTS FOR: 1 April 2025 – 31 September 2025 

 Health Inequalities – Priority Lead, NHS Health Improvement Team  

• NHL Health Improvement will no longer support this priority. North Locality Service Manager will take the 

responsibility moving forward.  

 

Children and Young People – Priority Lead, NLC Community Partnership Team 

• Continue to carry out consultation with young people across Northen Corridor including Glenboig and other 

Northern Corridor areas as part of ongoing consultation with young people.  This consultation is scheduled to 

be complete Sept 2025. 

• Following consultation, report will be produced, shared with the Community Board and providers of youth 

activity across the Northern Corridor with and key actions identified. 

 

Social Integration and Inclusion – Priority Lead, Voluntary Action North Lanarkshire 

• VANL as an organisation are looking into new methods of engagement with local community groups and 

looking to develop new tools to support integration and inclusion 

• VANL will reach out and visit grassroots organisations in the area to map both assets and gaps in inclusive and 

integrated activities that could form the basis for actions in this subgroup 

• Once groups have been reached out to, and a map of assets and gaps has been created, a plan of priority 

actions can be suggested, a public meeting can be held to get input and hopefully interest from people who 

are able to attend meetings to work on the priorities. It is vital that any priorities build on and can work 

alongside the grassroots actions and groups that are already running in the area. 

 

Community Transport – Priority Lead, Glenboig Community Development Trust supported by NLC Community 

Partnership Team 

• Continue to identify local issues and raise these with local transport providers. 

• Continue to look at local solutions to resolve transport issues across the Northern Corridor including Glenboig 

Development and Co Wheels electric car project. 

 

Moodiesburn West – Priority Lead, Moodiesburn Community Action supported by NLC Community Partnership 

Team 

• Continue consultation with the local community to identify local issues and potential project developments 

for example LDP projects planned for 2025-2026 and reopening of Pivot Centre in approx. 2026. 

 

Building Local Relationships, Trust and Communication – Priority Lead, Voluntary Action North Lanarkshire 

• Devise a protocol to ensure that all NC wide community activities can be posted on to the ‘My Northern 

Corridor’ Facebook page.  

• Coordinate the above tasks to ensure that people who are not online or on Facebook have access to the 

same information through the new physical notice board at the Pivot Centre. 

• Subgroup of the wider group to be set up with a focus on working to ensure that all Northern Corridor groups 

are put onto ALLIS when associated permissions are established. 

• This subgroup will also support training around ALLIS to ensure that groups are able to update the database 

in future whenever any changes occur, or new services and activities start.  
 

 

 

 

 

 

 



SHOTTS LOCAL OUTCOME IMPROVEMENT PLAN 6 MONTHLY OUTCOMES REPORT  
  
PERIOD COVERED: 1st October 2024 – 31 March 2025       
  

 
 

PROGRESS AND HIGHLIGHTS:  

Digital Inclusion – Priority Lead, VANL  

• A focus for the subgroup has been to identify digital training for volunteers.  

• Digital Training - VANL has introduced a new training programme developed from feedback from the community. 
This commenced in Jan 2025 and will run up till June 2025. During this period cyber resilience training and digital 
accounting courses were delivered. The training calendar for the next period will be discussed and shared in due 
course. 

• Digital Volunteer Recruitment - There is a new digital NL volunteering platform. Discussions have taken place with 
GBT to promote their volunteering vacancies. These will be available in the next reporting period. Training and 
support for this platform is offered as organisations manage the information. This allows organisations to use digital 
to promote volunteering opportunities and for potential volunteers to apply for roles. This is being promoted widely 
including with JCP staff where people are looking for volunteering as part of an employability journey. This system 
also includes a feature to produce reports detailing volunteering numbers and hours which can be used by 
organisations for funding applications.  

• North Lanarkshire Council is in the process of rolling out a public Wi-Fi service across the region. This will allow the 
community to have greater access to services, information and the opportunity to take part in consultations etc. 
This is also a positive change for anyone where finances impact their digital connectivity.  
This service will be available in various locations, including: 
Schools, Libraries, Leisure centres, Community centres and hubs, town centres, retirement housing complexes and 
public-facing council buildings. The implementation of this service was scheduled to be complete by December 
2024. This was discussed at the DDL group and information shared with the wider community board.  

 
Community Engagement – Priority Lead, NLC Community Partnership Team 

• During Quarter 3 and Quarter 4, the Community Engagement Subgroup progressed two community engagement 
projects. Spotlight Shotts has played a leading role in the planning stages of the Stane Community Safety Project 
with strong foundations laid through evidence gathering, data analysis, and stakeholder discussions.  

• In parallel, a new initiative was scoped to promote youth involvement in local governance structures, including 
increasing youth participation in Community Board meetings and Local Outcome Improvement Plan (LOIP) 
subgroups. Both actions align directly with North Lanarkshire’s aspiration to build inclusive, community-led 
decision-making. 

• The early design and development of these projects demonstrate our commitment to respond to local issues raised 
through community board discussions. Work was data-led and focused on empowering marginalised groups, 
notably children and young people, to influence civic processes.  

• Another key success during this period was the strengthening of our partnership working. The subgroup benefited 
from strong collaboration between the Community Partnership Team, Spotlight Shotts, Harthill, Eastfield and 
Greenrigg (HEG) Community Fund, local schools, and other stakeholders. The subgroup’s continued focus on 
inclusive, collaborative working will be central to sustaining long-term community impact. 

• Digital Inclusion 

• Community Engagement 

• Community Safety 

• Mental Health and Wellbeing 

• Tackling Poverty and Inequalities 

• Environment 

• Transport 

• Town and Community Hubs and Town Vision 



• The collective efforts of the subgroup members have enabled us to turn our objectives into practical outcomes for 
the communities within Fortissat ward. Throughout the period we have been focused on demonstrating community 
empowerment in action by delivering a good range of engagement events and projects. Every activity has been 
utilised to further understand the needs and aspirations of our communities. 

Community Safety – Priority Lead, Police Scotland  
Protect & Educate Young Persons: 

• PS Campus Officer & SFRS delivered Fire Safety continue to deliver inputs across all education establishments, High 
Schools and Primary Schools accompanying a wide range of seasonal topics including Fire Safety, Online Safety & 
Cyber Bullying. LPT funding secured. Violence Reduction ASB Workshops to be delivered at Calderhead High School 
by Graeme Armstrong. 

• Off Road Bike initiative - Analytical Review conducted due to increase in complaints regarding off road bikes. Action 
Plan regenerated for future focus days of Action. Liaised with Community Engagement Subgroup for additional 
CCTV in hotspot areas & Local Elected members consulted with.  

Protect Vulnerable Persons: 

• Lanarkshire Preventions raising awareness of Bogus Worker activity through social media outlets providing advice 
and support to families including awareness campaigns at Sheltered Housing complexes. 

Engage with Communities & Partners to Improve Service Delivery: 

• Multi-agency Partnership HUB meeting Piloted between 14/11/2024 – 13/02/2025 with a 3-month review 
completed by partners.  Partners in NLC Housing, ASIT, Police Scotland & SFRS have met weekly over the course of 
the pilot period to discuss areas of concern, providing early and effective interventions adapting a multi-agency 
joint approach. Upon review of the pilot, partners have agreed to continue with the weekly meeting going forward 
to build on relationships, prioritise locations and areas in the locality which require action to support communities 
and improve quality of life. 

 
Mental Health and Wellbeing – Priority Lead, NHS Health Improvement Team 

• The subgroup membership continues to grow with representation from both community and voluntary sector and 
statutory services which strengthens collaboration and increase partnership working in relation to mental health 
and wellbeing.  

• Mental Health and Wellbeing continues to be threaded through various structures including LPG and consortia. The 
local consortia have funded several local projects to support Mental Health and Wellbeing. LPG priorities align with 
LOIP's H&SC staff continue to build capacity by providing outreach services increasing awareness of service to 
support MH&WB in the area.  The Enabling Approach is now well established in the Wishaw locality and continues 
to focus on delivering person-centred care and innovative solutions, it helps individuals regain independence and 
live well within their own communities. Mental Health and Wellbeing Subgroup and LPG provides opportunities for 
H&SC staff and CVS staff to work together to support the enabling approach, through the wide range of services 
available in the community by linking people to services to reduce isolation loneliness and improve both mental and 
physical health. 

• Spotlight Shotts were successful in receiving funding from the Scottish Mental Health Arts Festival. In response to 
the festival’s theme In/Visible, presented Discovering Hartwood  a multi-layered arts event which celebrated and 
shared stories of the hidden history of Hartwood Hospital in Shotts. Over 100 local people attended the event and 
enjoyed storytelling performances, live music, drama workshops and an exhibition as well as access to mental 
health and wellbeing resources.  Subgroup members Getting Better Together Shotts held a " Rhythm to Release" 
session for young people in Shotts during Scottish Mental Health Art Festival. Rhythm to Release used African 
Drums and other instruments to focus on sound and movement to process and regulate emotions, to support 
mental health. 12 young people attended the 4-hour session they reported enjoying being allowed to make a noise 
and express themselves and having fun trying new instruments some of which they had never seen before. GBT 
staff said it was nice to see young people smile and relax during session. 

• Locality H&SC Service Directory has been developed to support local people and staff to better access the right 
support and to ensure a holistic approach is taken to their health and wellbeing 

 
Tackling Poverty and Inequalities – No Priority Lead, Currently Under Review 

• In partnership with the locality Health Visiting Team and Routes to Work, Employability has been introduced as a 
Routine Enquiry to the Universal Health Visiting Pathway to address child poverty. The referral pathway ensures all 
Shotts families engaged with Health Visiting Team now receive a routine enquiry of employability with an 
appropriate referral to the Scottish Government Working for Families Programme. Link: Supporting Families in 

https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.mhfestival.com%2Fevents%2Fdiscovering-hartwood%2F&data=05%7C02%7CDonna.Wallace%40lanarkshire.scot.nhs.uk%7C790b4c1ee8a44acc0fad08dd72b5c69a%7C10efe0bda0304bca809cb5e6745e499a%7C0%7C0%7C638792848375339419%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=gJ3MgUSThlygghF2OmZUJsXJJXfzzz1THvqF7slzF90%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fworkingforfamilies.co.uk%2F&data=05%7C02%7Cchristine.reid%40lanarkshire.scot.nhs.uk%7C513fe0daff584391ae2808dc6f5b9c4a%7C10efe0bda0304bca809cb5e6745e499a%7C0%7C0%7C638507686486543176%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=XVVoMEUeJJGWWQOO%2F671dIVF43W%2BxS2QpOJFDSEZTSM%3D&reserved=0


North Lanarkshire | Working for Families. 30 Families have been referred to the Working for Families Programme to 
date.  Pathway extended to all North Lanarkshire Health Visiting teams 

• Public Health Scotland highlighted prioritising Financial Wellbeing as a Routine Enquiry as a way the NHS could 

maximise their contribution to tackle child poverty, which has been successfully embedded into the Health Visitor 

pathway locally for a number of years now. Routine Enquiry Financial Wellbeing training has now been delivered to 

the District Nursing Team - 73% of staff have attended training. 

• Bowel Cancer Awareness Sessions delivered in partnership with Culture Junction, 9 creative engagement workshop 

programmes, were delivered to 88 people. Focusing on bowel cancer screening, Wishaw and Shotts were identified 

as priority areas for this work, due to the low uptake of bowel screening in these localities. Participants and staff 

commented on the creative arts approach being an enjoyable and fun way to discuss a serious topic. The artwork 

gave participants the opportunity to share their thoughts and feelings if they wanted to, in a creative, informal way 

• Cancer screening and inequalities presentations delivered to Wishaw community members via Community Boards. 

• Cancer Screening Brief Conversations were introduced to Treatment Rooms in the Wishaw Locality.  The aim is to 

raise awareness of cancer screening for patients when attending appointments. To support this work, the 

Treatment Room staff received Cancer Screening and Inequalities Training, Prompt sheets with key messages on 

Signs and symptoms and sources of support. 361 cancer screening conversation have taken place by end of March 

2025. 

 
Environment – Priority Lead, VANL 

• The subgroup agreed to look at larger projects which resulted in work around a heritage project proposal. This 

would include the areas of greenspace sites and transport. The proposal included three different projects including 

a bike clear-out project, the clean communities Initiative and the healthy walks project. 

• It was agreed that members of both Wishaw and Shotts subgroups would work together. Discussions took place 

regarding the best approach to take this forward. It was agreed that the proposal would be submitted to the 

National Lottery for feedback before any additional work was undertaken. This was to ensure the proposal aligned 

with the fund and if it did not then guidance could be provided to make any adjustments. Partners acknowledged 

that further development of the proposal would require significant time and effort.  

It was agreed that there would be three primary partners: SocialTrack, Newmains Community Trust (NCT) and 

Getting Better Together with the option to expand collaboration as needed. Cairney Cycles expressed their interest 

in collaboration as a contractor to the NCT activities. Each of the three partners would be responsible solely for 

their respective parts of the project with clear roles and responsibilities established from the beginning. 

• The VANL lead contacted the National Lottery and submitted the proposal for initial review and 

feedback/recommendations. The feedback received was that this proposal did not meet the funders requirements. 

The subgroup decided to pursue other funding opportunities which is ongoing and will continue into the next 

period.   

• This is a well-established subgroup with a large distribution list. Marketing material including a poster has been 

designed to promote the subgroup with an aim to both raise awareness and increase the membership further.   

• Members will continue to receive regular news and updates going forward as well as discussing and sharing their 
own updates.  This information will be shared with the community board and wider community matters list. 
 

Transport – Priority Lead, VANL 

• This subgroup overlaps with some aspects of the environmental subgroup.  

• The subgroup had discussed transport. There is a wider NLC transport survey.  Once available these findings will be 
shared with subgroup members and any potential actions/activities will be planned. The results of this survey will 
be used for planning future activity.  

• Transport has been an issue for Shotts residents requiring to travel from Shotts to other areas of North Lanarkshire 
and beyond. 

• A VANL member of staff with an employability focus attended a drop-in session to discuss transport as an issue for 
those seeking employment. VANL also shared the details of these drop-in sessions with the NL CVS Employability 
Network and with the NL Local Employability Partnership so that employability providers could contribute and 
represent those with transport issues relating to employment. This also has an impact on the wider poverty agenda.  

https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fworkingforfamilies.co.uk%2F&data=05%7C02%7Cchristine.reid%40lanarkshire.scot.nhs.uk%7C513fe0daff584391ae2808dc6f5b9c4a%7C10efe0bda0304bca809cb5e6745e499a%7C0%7C0%7C638507686486543176%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=XVVoMEUeJJGWWQOO%2F671dIVF43W%2BxS2QpOJFDSEZTSM%3D&reserved=0


• Transport and active travel are two main issues in Shotts resulting in ongoing work with local schools. GBT has 

worked a local school on a bike project. There are also opportunities to volunteer in the bike store and learn how to 

fix bikes. 

• There are plans to engage with schools in the Spring of 2025 in relation with bike projects.  

The heritage project that was a focus during the last year will hopefully go ahead but this is subject to funding. 
Any updates will be shared if funding is secured.  

 

 

PLANNED ACTIONS/DEVELOPMENTS FOR: 1 April 2025 – 31 September 2025 

 Digital Inclusion – Priority Lead, VANL 

• Subgroup members will continue to raise any connectivity issues with WIFI as well as continuing to map any 
current/new provision. This will be ongoing, and any updates/issues will be shared with relevant 
departments.  

• Certain areas suffer from poor network connectivity; however, the current ongoing 5G network upgrade may 
improve this. Areas experiencing poor connectivity will be shared. It is hoped the new 5G developments will 
assist especially for these areas.  This will continue to be discussed. These issues will be shared with the DDL 
group and wider community board.  

• BT continues to offer meetings to support the local community willing to change their phones from analogue 
to digital. Any developments will continue to be discussed and shared with the wider community board.  

• Digital provision will be discussed. There was a plan to engage digital champion volunteers within the library 
however due to staffing changes within the library this has not been possible. This will be picked up again 
once circumstances allow.  

• New and existing organisation will be advised of the free cyber resilience training being offered by VANL. This 
will assist with the longer-term security of these organisations.   

• Database updates remain a priority. Organisations will be asked to update their activity to both the NL Digital 
Map and ALISS (A local information system for Scotland).  

• Promotion and membership of the subgroup will continue into the next reporting period.  
 

Community Engagement – Priority Lead, NLC Community Partnership Team 

• To improve youth participation and engagement, a structured youth participation pathway will be co-
designed and piloted, aiming to embed young people as active contributors across LOIP activity. Additional 
developmental support will be provided to increase confidence, build advocacy skills, and improve 
accessibility of participation channels. These forward steps are essential in meeting the full ambition of the 
subgroup’s community engagement goals, ensuring equity, sustainability, and community influence in local 
decision-making. 

• Work will continue with Getting Better Together and other partners to finalise and publish a local 
engagement calendar and integrate this with other available tools and platforms to widen community access. 

 
Community Safety – Priority Lead, Police Scotland  

• None Identified. 
 

Mental Health and Wellbeing – Priority Lead, NHS Health Improvement Team 
• Wellness in Wishaw event on Wednesday, 09 April, a gathering dedicated to showcasing local health, 

wellbeing, and social care services available in our community. People from Wishaw and Shotts are welcome 
to join the exciting and informative day at the Houldsworth Centre, Wishaw, from 11.30am-2.30pm. The free-
to-attend event will have something for everyone with people being able to learn more about local health 
services, find support groups, or simply enjoy a day out with family and friends.  The day will feature teams 
from NHS Lanarkshire, Social work, University Health & Social Care North Lanarkshire, Alzheimer’s Scotland, 
Lanarkshire Carers, Mental health support teams, Addiction Support services, Veterans Support, community 
development projects, and many more. https://www.nhslanarkshire.scot.nhs.uk/news-wellness-in-wishaw/  

• Members of LOIP subgroups trained as Health Issue in the Community (HIIC) trainers, to provide projects 
across the area to support people of all ages better understand what affects their health and the health of 
their community. The projects will support participants gain a broad understanding of the social model of 

https://www.nhslanarkshire.scot.nhs.uk/news-wellness-in-wishaw/


health, health inequalities, power & participation and community development approaches in health and 
how they can use it to make change happen in their community. 
 

Tackling Poverty and Inequalities – No Priority Lead, Currently Under Review 

• None Identified. 

 

 
Environment – Priority Lead, VANL 

• In Q1 there were several issues raised and discussed. These have continued to be a focus for the full year. 

This included greenspace sites, public transport access, transport infrastructure and affordability. Some of 

this will fall into the NL wide transport survey which the results will be discussed and reviewed by this 

subgroup.  

• Transport issues in Shotts area i.e. a lack of appropriate public transport access can be a barrier to visiting 

areas. 

• The subgroup agreed to look at larger projects which resulted in work around a heritage project proposal. It 

was agreed that members of both Wishaw and Shotts subgroups would work together.  This would involve 

three primary partners which are SocialTrack, Newmains Community Trust and Getting Better Together 

Shotts. The initial funder identified was not an option so new funding opportunities will be pursued in the 

period going forward.  Initial research has identified Archaeology Scotland (AS) as a potential funder. The 

three organisations noted above will contact AS directly.  

• It is hoped the work started by Hartwood Development Group at the beginning of the year around a dog park 

which is currently on hold will continue.    

• This is a well-established subgroup with a large distribution list. Marketing material including a poster has 

been designed to promote the subgroup with an aim to increase the membership further.   

• Transport issues are being reported and discussed at subgroup meetings. Attendees share details and 

information regarding local issues. These issues will be shared with the wider Community Board. A number of 

these issues were identified in Q1 some of which are larger longer-term issues for partners to address.  

• Scottish SEPA flood maps were used during the meeting to identify the local flooded areas which has an 
impact on the local community.  
ScotRail Customer Relations is involved in resolving some of the issues.  Updates will be shared when 
available. 
  

Transport – Priority Lead, VANL 

• See above comments for Environment as these two priorities overlap.  

• Hartwood Development Group worked on an intergenerational project with Calderhead Secondary School 
and St. Aidan's High School. Getting Better Together worked on bike projects, and active travel. This work is 
ongoing and likely to come back during springtime 2025. 

 

 

 

 

 

 

 

 

 

 



WISHAW LOCAL OUTCOME IMPROVEMENT PLAN 6 MONTHLY OUTCOMES REPORT   
  
PERIOD COVERED: 1st October 2024 – 31 March 2025       
  

 

 

PROGRESS AND HIGHLIGHTS:  

Digital Inclusion – Priority Lead, VANL 

• Mapping of current digital provision continued and expanding to include specific areas and circumstances, e.g. 

buses, train station issues with the gsm signal and the network upgrade. This work will continue to cover 5G 

networks when available. Organisations are asked and encouraged to add their details to ALISS (A local information 

system for Scotland and the NL Digital Map facilitated by Comms World.  

• During the mapping/gapping exercise it was noted that the Netherton areas as well as the train station has issues 

with the gsm signal. There are ongoing 5G network upgrades, it is hoped this may bring improvement. This is a 

longer-term piece of work and will continue into the next period. An update will be shared once this is known.  

• Discussions took place with NLC colleagues to ascertain the roll out of public WIFI. This was scheduled to complete 

by December 2024. This provision will be reported on going forward.   

• North Lanarkshire Council is in the process of rolling out public Wi-Fi across North Lanarkshire. 

This service will be available in various locations including schools, libraries, leisure centres, community centres and 

hubs and town centres to name a few. In addition to this WIFI is available in other areas including some businesses 

and public transport hubs (e.g., ScotRail stations).  This rollout will assist those with poor or no connectivity.    

• The subgroup reviewed and mapped digital training for volunteers.  

• VANL has introduced a training calendar which now includes several digital focused topics including Cyber resilience 

in the third sector, digital accountancy and digital budgeting.  These topics have been introduced based on feedback 

and to assist with a more digital resilient community and voluntary sector.   

• VANL launched the new NL Volunteering platform (formerly known as Kinetic). This has and is being promoted 

widely throughout North Lanarkshire and the Wishaw locality. Some Wishaw organisations are listed on the site 

with their volunteering opportunities. This is a new way of digitising volunteering recruitment. This has been 

promoted widely with partners who can support people they are working with to apply for volunteering 

opportunities. These partners include JCP, several employability providers and local CVS organisations. Volunteering 

is very often utilised for several reasons i.e. to assist with mental health & isolation and for gaining skills, and 

experience for employability which can assist with poverty.   

• Local organisations engaged with this platform include Go Kids Performing Arts, Lanarkshire Cancer Care Trust, Fool 

On, Made 4 Uin ML2 and Newmains Community Trust. These organisations provide valuable services within the 

Wishaw area.  See some information below.  One example is where volunteers assist local people to access 

transport to take them for cancer treatment. The second example involves volunteers who are gaining skills within 

a café environment which may assist with employability, the café is also a place where local people can come 

together which may impact on isolation. The income generated from the café provides other activities for the 

community to enjoy and benefit from.   

LOIP PRIORITIES 

• Digital Inclusion 

• Community Engagement 

• Community Safety 

• Mental Health and Wellbeing 

• Tackling Poverty and Inequalities 

• Environment 

 



 

 
 
Community Engagement – Priority Lead, NLC Community Partnership Team 

• Over the past six months, the Wishaw Community Engagement Subgroup has made significant progress in 
delivering inclusive, place-based engagement activities across the locality. In October 2024, the subgroup led a 
targeted consultation around the future of two key local play areas, Cambusnethan Memorial Park and Waverley 
Drive. Ensuring that the voices of local families and residents were actively sought and reflected in shaping local 
improvements. This approach reaffirmed the subgroup’s commitment to responding to community need through 
direct participation and transparent dialogue. 

• Further engagement took place through a walk-about event in partnership with the Branchalwood Estate 
Community Group. This participatory session allowed residents to reflect on improvements made to the local 
nature walk and share views on the priorities for phase two of the project. In addition, a Friends of Beltane Park 
session brought local residents together to explore the potential for forming a constituted group focused on 
enhancing and caring for the park, reinforcing the subgroup’s support for community-led action and local 
stewardship. 

 

• Building on this momentum, in Quarter 4 the subgroup designed and initiated a new engagement plan focused on 
the Tinto and Greenhead areas of Wishaw. The work began with a mapping exercise to identify local groups, 
organisations, and stakeholders. This formed the basis for developing a tailored community survey to better 
understand local interests, aspirations, and barriers to involvement. The subgroup’s evidence-based approach 
ensures engagement is both responsive and inclusive, positioning the area for greater community cohesion and 
active citizenship. 

• A series of engagement events were delivered in partnership with Newmains Community Trust and Newmains & 
District Community Council to support the development of the Newmains & District Community Action Plan, 
including awareness-raising during Challenge Poverty Week in October 2024, and a final check-in event in February 
2025 to provide the wider community with a further opportunity to comment on the identified priorities and 
actions before the plan is finalised and launched later in the year. 

• Tinto and Greenhead communities were identified through SIMD data analysis and previous consultation as priority 
engagement areas. Targeted outreach and bespoke engagement activities were initiated in Quarter 3. Involving 
Central Wishaw Community Council and the Community Partnership Team. Several suggestions have been 
identified for potential developments under the Local Development Programme. 

Community Safety – Priority Lead, Police Scotland  
Protect & Educate Young Persons: 

• PS Campus Officer & SFRS delivered Fire Safety continue to deliver inputs across all education establishments, High 
Schools and Primary Schools accompanying a wide range of seasonal topics including Fire Safety, Online Safety & 



Cyber Bullying. LPT funding secured. Violence Reduction ASB Workshops to be delivered at Clyde Valley, St Aidens & 
Coltness High School by Graeme Armstrong. 

• Off Road Bike initiative - Analytical Review conducted due to increase in complaints regarding off road bikes. Action 
Plan regenerated for future focus days of Action. Liaised with Community Engagement Subgroup for additional 
CCTV in hotspot areas & Local Elected members consulted with.  

Protect Vulnerable Persons: 

• Police Scotland met with E&D Consultant at Wishaw Hospital to improve relationships and review Missing Patients 
Protocols. 

• Lanarkshire Preventions raising awareness of Bogus Worker activity through social media outlets providing advice 
and support to families including awareness campaigns at Sheltered Housing complexes. 

• Veterans Group – Community Officer’s offering advice to the V1P Veterans First point Lanarkshire. The group meet 
at Centre Point 70 Smith Avenue, Wishaw on the last Thursday of the month. 

Engage with Communities & Partners to Improve Service Delivery: 

• PS Community Officers attending Community Council Meetings to provide updates to community members and 
respond to concerns. 

• Multi-agency Partnership HUB meeting Piloted between 14/11/2024 – 13/02/2025 with a 3-month review 
completed by partners.  Partners in NLC Housing, ASIT, Police Scotland & SFRS have met weekly over the course of 
the pilot period to discuss areas of concern, providing early and effective interventions adapting a multi-agency 
joint approach. Upon review of the pilot, partners have agreed to continue with the weekly meeting going forward 
to build on relationships, prioritise locations and areas in the locality which require action to support communities 
and improve quality of life. 

• In Q4, the Lanarkshire CAT continues to engage and educate on the reduction of ASB and the related secondary 
fires within schools and the wider community. 

• SFRS Lanarkshire conduct Fire Reach courses to provide a unique opportunity for young people to attend a five-day 
course, where they can gain valuable skills and newfound confidence. By participating and completing the course, 
they also receive an employability award. Throughout the week, the participants develop their skills and grow in 
confidence, which can have a positive impact on their future endeavours. Fire Reach courses contribute to the 
personal and professional development of these young people, helping them acquire skills that will benefit them in 
various aspects of their lives. 

 
Mental Health and Wellbeing – Priority Lead, NHS Health Improvement Team 

• Subgroup membership continues to grow with representation from both community and voluntary sector and 
statutory services which strengthens collaboration and increase partnership working in relation to mental health 
and wellbeing.  

• World Mental Health Day 10th October 2024 – at the King George V Community Garden at University Hospital 
Wishaw. The event supported the Local Outcome Improvement Plan priorities for Mental Health & Wellbeing and 
Community Safety. It was wonderful to see the sense of partnership and community with 12 statutory and CVS 
organisation coming together to support the event.  100 people attended, including volunteers, patients, staff, local 
people, and pupils from St Thomas’s and Berryhill primary schools. Attendees participated in a diverse range of 
activities, including cycling, arts and crafts, gardening, smoothie bike and drumming session. There was also a 
chance to have a cuppa and a chat, with mental health service with refreshments kindly donated by Tesco and 
Morrison’s.   Activities were designed to demonstrate accessible ways to promote mental wellbeing that can be 
easily incorporated into daily life and work routines. 

• Mental Health and Wellbeing continues to be threaded through various structures including LPG and consortia. The 

local consortia have funded several local projects to support Mental Health and Wellbeing. LPG priorities align with 

LOIP's H&SC staff continue to build capacity by providing outreach services increasing awareness of service to 

support MH&WB in the area.  The Enabling Approach is now well established in the Wishaw locality and continues 

to focus on delivering person-centred care and innovative solutions, it helps individuals regain independence and 

live well within their own communities. Mental Health and Wellbeing Subgroup and LPG provides opportunities for 

H&SC staff and CVS staff to work together to support the enabling approach, through the wide range of services 

available in the community by linking people to services to reduce isolation loneliness and improve both mental and 

physical health. 

• Locality H&SC Service Directory has been developed to support local people and staff to better access the right 
support and to ensure a holistic approach is taken to their health and wellbeing. 

 



 
Tackling Poverty and Inequalities – No Priority Lead, Currently Under Review 

• In partnership with the locality Health Visiting Team and Routes to Work, Employability has been introduced as a 
Routine Enquiry to the Universal Health Visiting Pathway to address child poverty. The referral pathway ensures all 
Shotts families engaged with Health Visiting Team now receive a routine enquiry of employability with an 
appropriate referral to the Scottish Government Working for Families Programme. Link: Supporting Families in 
North Lanarkshire | Working for Families. 30 Families have been referred to the Working for Families Programme to 
date.  Pathway extended to all North Lanarkshire Health Visiting teams 

• Public Health Scotland highlighted prioritising Financial Wellbeing as a Routine Enquiry as a way the NHS could 

maximise their contribution to tackle child poverty; which has been successfully embedded into the Health Visitor 

pathway locally for several years now. Routine Enquiry Financial Wellbeing training has now been delivered to the 

District Nursing Team - 73% of staff have attended training. 

• Bowel Cancer Awareness Sessions delivered in partnership with Culture Junction, 9 creative engagement workshop 

programmes, were delivered to 88 people. Focusing on bowel cancer screening, Wishaw and Shotts were identified 

as priority areas for this work, due to the low uptake of bowel screening in this locality. Participants and staff 

commented on the creative arts approach being an enjoyable and fun way to discuss a serious topic. The artwork 

gave participants the opportunity to share their thoughts and feelings if they wanted to, in a creative, informal way 

• Cancer screening and inequalities presentations delivered to Wishaw community members via Community Boards. 

• Cancer Screening Brief Conversations were introduced to Treatment Rooms in the Wishaw Locality.  The aim is to 
raise awareness of cancer screening for patients when attending appointments. To support this work the Treatment 
Room staff received Cancer Screening and Inequalities Training, Prompt sheets with key messages on Signs and 
symptoms and sources of support. 361 cancer screening conversation have taken place by end of March 2025 
 

Environment – Priority Lead, VANL 

• The subgroup agreed to look at larger projects which resulted in work around a heritage project proposal. This 

would include the areas of greenspace sites and transport. The proposal included three different projects including 

a bike clear-out project, the clean communities Initiative and the healthy walks project. 

• It was agreed that members of both Wishaw and Shotts subgroups would work together. Discussions took place 

regarding the best approach to take this forward. It was agreed that the proposal would be submitted to the 

National Lottery for feedback before any additional work was undertaken. This was to ensure the proposal aligned 

with the fund and if it did not then guidance could be provided to make any adjustments. Partners acknowledged 

that further development of the proposal would require significant time and effort.  

It was agreed that there would be three primary partners: SocialTrack, Newmains Community Trust (NCT) and 

Getting Better Together with the option to expand collaboration as needed. Cairney Cycles expressed their interest 

in collaboration as a contractor to the NCT activities. Each of the three partners would be responsible solely for 

their respective parts of the project with clear roles and responsibilities established from the beginning. 

• The VANL lead contacted the National Lottery and submitted the proposal for initial review and 

feedback/recommendations. The feedback received was that this proposal did not meet the funders requirements. 

The subgroup decided to pursue other funding opportunities which is ongoing and will continue into the next 

period.   

• This is a well-established subgroup with a large distribution list. Marketing material including a poster has been 

designed to promote the subgroup with an aim to both raise awareness and increase the membership further.   

• Members will continue to receive regular news and updates going forward as well as discussing and sharing their 

own updates.  This information will be shared with the community board and wider community matters list.  

• Organisations within the subgroup will receive funding updates and information based on those funders with an 

environmental remit. This will include details of Getting Better Together who are the host organisation for 

Community Solutions funding for the Wishaw and Shotts areas. This funding aligns with local outcome 

improvement plans.  

• Young people in Wishaw from the areas of Wishawhill, Pather and Craigneuk attended Social Track activities 

including visiting the pumptrack, bike awareness and environmental awareness (bushcraft). Young people from 

Newmains attended bike projects at NCT in Newmains delivered by Cairney Cycles.  

https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fworkingforfamilies.co.uk%2F&data=05%7C02%7Cchristine.reid%40lanarkshire.scot.nhs.uk%7C513fe0daff584391ae2808dc6f5b9c4a%7C10efe0bda0304bca809cb5e6745e499a%7C0%7C0%7C638507686486543176%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=XVVoMEUeJJGWWQOO%2F671dIVF43W%2BxS2QpOJFDSEZTSM%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fworkingforfamilies.co.uk%2F&data=05%7C02%7Cchristine.reid%40lanarkshire.scot.nhs.uk%7C513fe0daff584391ae2808dc6f5b9c4a%7C10efe0bda0304bca809cb5e6745e499a%7C0%7C0%7C638507686486543176%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=XVVoMEUeJJGWWQOO%2F671dIVF43W%2BxS2QpOJFDSEZTSM%3D&reserved=0


• VANL attends the hub meetings of Newmains & St Brigid’s Hub.  There are plans to link the subgroup with the hub 

potentially in the year ahead.  

 

 

PLANNED ACTIONS/DEVELOPMENTS FOR: 1 April 2025 – 31 September 2025 

 Digital Inclusion – Priority Lead, VANL 

• Mapping and gapping will continue to check on any issues/improvements with the ongoing 5G network 
upgrades. Updates will be shared going forward.  

• The subgroup will continue to discuss WIFI provision and accessibility and connectivity going forward.   

• The subgroup are keen to assess network speed, websites and services have been identified to monitor this. 

This speed largely depends on the network operator and the location. This mapping will be shared with DDL 

group.  

• The North Lanarkshire Council roll out of public Wi-Fi in Wishaw will be reviewed and any issues will be 

shared with the DDL group and wider community board.     

• Mapping of digital provision will continue, and organisations will be encouraged to add their details to both 
ALISS (a local information system for Scotland) and the NL Digital Map facilitated by Comms World. 

• Promotion of the subgroup will continue on an ongoing basis both to share the work it does and to engage 
with potential new members.  

 
Community Engagement – Priority Lead, NLC Community Partnership Team 

• Between April and September 2025, the subgroup will finalise and roll out a programme of training and 
information sessions designed to upskill residents and CVS organisations in democratic participation and 
active citizenship. This will include refining the draft programme, confirming session content, securing 
delivery partners, and launching a promotional campaign to encourage participation. Training will focus on 
areas such as understanding local democracy, participatory budgeting, community asset transfer, 
governance, and community engagement skills. 

• Piloting of sessions will take place over summer 2025, allowing time for feedback and refinement ahead of a 
wider rollout. Sessions will be delivered through a mix of workshops, seminars, and support surgeries, with a 
focus on accessibility and inclusion. An evaluation framework will be embedded from the outset to measure 
impact, capture learning, and inform ongoing development of the programme. 

• The public launch of the Newmains Community Action Plan is scheduled for April 2025. Newmains 
Community Trust has been confirmed as the anchor organisation for the plan and following the launch they 
will recruit interested residents and CVS organisation to become more involved in the implementation of the 
actions.  A small amount of funding has been secured to allow projects and activities be delivered. 

Community Safety – Priority Lead, Police Scotland 

• None Identified  

Mental Health and Wellbeing – Priority Lead, NHS Health Improvement Team 

• Wellness in Wishaw event on Wednesday, 09 April, a gathering dedicated to showcasing local health, 
wellbeing, and social care services available in our community. People from Wishaw and Shotts are welcome 
to join the exciting and informative day at the Houldsworth Centre, Wishaw, from 11.30am-2.30pm. The free-
to-attend event will have something for everyone with people being able to learn more about local health 
services, find support groups, or simply enjoy a day out with family and friends.  The day will feature teams 
from NHS Lanarkshire, Social work, University Health & Social Care North Lanarkshire, Alzheimer’s Scotland, 
Lanarkshire Carers, Mental health support teams, Addiction Support services, Veterans Support, community 
development projects, and many more. https://www.nhslanarkshire.scot.nhs.uk/news-wellness-in-wishaw/  

• Members of LOIP subgroups trained as Health Issue in the Community (HIIC) trainers, to provide projects 
across the area to support people of all ages better understand what affects their health and the health of 
their community. The projects will support participants gain a broad understanding of the social model of 
health, health inequalities, power & participation and community development approaches in health and 
how they can use it to make change happen in their community. 
 

Tackling Poverty and Inequalities – No Priority Lead, Currently Under Review 

https://www.nhslanarkshire.scot.nhs.uk/news-wellness-in-wishaw/


• None Identified  
 
Environment – Priority Lead, VANL 

• There have been discussions and a survey carried out around transport issues within the Wishaw area. 

• Some issues shared include the cost of public transport with buses being more expensive than trains. Train 

services need improvement. Ongoing roadworks. Safety concerns for vulnerable individuals attempting to 

travel independently. A wider transport survey is taking place and the results of this will be shared and 

discussed within the subgroup.  This may inform future subgroup activity. 

• Subgroup members and the VANL lead will share opportunities to get involved in other groups and meetings. 

Any updates will be shared with subgroup members and the wider community board.  Members are 

encouraged to watch or read the papers from relevant NLC committee meetings where environmental topics 

are covered. 

• There are plans to link the subgroup with Newmains & St Brigid’s Hub. VANL will continue to attend Hub 

meetings and promote the work of the subgroup until that link happens.  

• Whilst this subgroup is environment the results of the larger transport survey may show some activity around 
active travel which could be addressed by this subgroup for the Wishaw area 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Appendix 2 

 

Local Outcome Improvement Plans – Online Highlights Pages 

Please click on each individual area to see LOIP highlights. 

 

 

 

 

 
 

https://www.northlanarkshire.gov.uk/regeneration-and-investment/north-lanarkshire-towns-and-communities/airdrie/airdrie-local-outcome-improvement-plan-highlights-0
https://www.northlanarkshire.gov.uk/regeneration-and-investment/north-lanarkshire-towns-and-communities/bellshill/bellshill-local-outcome-improvement-plan-highlights
https://www.northlanarkshire.gov.uk/regeneration-and-investment/north-lanarkshire-towns-and-communities/coatbridge/coatbridge-local-outcome-improvement-plan-highlights-0
https://www.northlanarkshire.gov.uk/regeneration-and-investment/north-lanarkshire-towns-and-communities/cumbernauld/cumbernauld-local-outcome-improvement-plan-highlights
https://www.northlanarkshire.gov.uk/regeneration-and-investment/north-lanarkshire-towns-and-communities/kilsyth/kilsyth-and-villages-local-outcome-improvement-plan-highlights
https://www.northlanarkshire.gov.uk/regeneration-and-investment/north-lanarkshire-towns-and-communities/motherwell/motherwell-local-outcome-improvement-plan-highlights-0
https://www.northlanarkshire.gov.uk/regeneration-and-investment/north-lanarkshire-towns-and-communities/northern-corridor/northern-corridor-local-outcome-improvement-plan-highlights-0
https://www.northlanarkshire.gov.uk/regeneration-and-investment/north-lanarkshire-towns-and-communities/shotts/shotts-local-outcome-improvement-plan-highlights
https://www.northlanarkshire.gov.uk/regeneration-and-investment/north-lanarkshire-towns-and-communities/wishaw/wishaw-local-outcome-improvement-plan-highlights

