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Executive Summary

This report concerns the re-appointment of four Category B directors to Routes to Work
Limited (RTW) who are reaching the three-year limit on their appointment by the Council
and are willing to be re-appointed.

Recommendations
It is recommended that the Enterprise & Fair Work Committee:

(1) Approve the re-appointment of the four Category B directors, referred to in section
2.3, to the Board of Directors of Routes to Work Limited.

The Plan for North Lanarkshire

Priority Improve economic opportunities and outcomes

(11) Increase economic opportunities for adults by understanding,
Ambition statement  identifying, and addressing the causes of poverty and deprivation
and barriers to financial inclusion

Programme of Work  Brighter Futures

1. Background

1.1 Routes to Work’s Board of Directors consists of up to twelve members — two are
Category A members appointed by North Lanarkshire Council (one is an elected
member, and one is a senior council officer) and up to ten Category B directors, who
bring specialist expertise to the company and are selected through a formal nomination
procedure.

1.2  The Board of Directors is responsible for ensuring that Routes to Work’s services are
delivered in accordance with approved Service Level Agreements and charitable
objectives. The Board meets quarterly to fulfil its governance responsibilities which
include operational delivery and management, staffing, financial control and reporting,
health and safety, risk management and performance monitoring and reporting. There



are three formal sub-groups of the Board that meet regularly. These have remits for
Governance, Human Resources, and Finance.

2.

Report

Provisions of Articles of Association

2.1

2.2

2.3
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The Articles of Association of Routes to Work Limited include the following provisions
in respect of the composition of the Board of Directors and the appointment of
Independent Directors:

60.2 a maximum of 10 directors shall be Category B Directors, who shall be
appointed (after due consideration of the views of the board of directors) on the basis
that:

60.2.1 they are representative of the community within the local authority area of the
Council; and/or

60.2.2 they have specialist skills or expertise which would be of assistance to the board.

Under the terms of Article 65.1 the Council may appoint/ re-appoint any Category B
Director (other than an officer, elected member or employee of the Council) in writing
and signed by an appropriate officer with the guidance of the company’s hominations
sub-committee. The appointment/ re-appointment of Category B directors is for a
period of 3 years, after which directors must resign or be re-appointed by the Council.
In addition, the Council can remove any Category A or B director from office at any
time.

The re-appointment of the four Category B Directors listed below has been discussed
and agreed at Routes to Work Ltd Board and it was agreed that the Council be
approached to secure the necessary approval for these re-appointments. The directors
seeking re- appointment are:

0] Robert King

(i) Liz McCutcheon
(iii) Martin McGuire
(iv) Kenny Nicholson

The independent directors proposed for re-appointment have clear expertise within
areas that can support Routes to Work Ltd. A short profile of the independent directors
proposed for re-appointment is included in Appendix 1.

3.1

Measures of success

Routes to Work Limited continues to utilise the experience and support of its
independent directors.




4. Supporting documentation

4.1 Appendix 1 Profile of Category B Director Proposed for Re-appointment to Routes to
Work Limited Board.
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Alison Gordon
Chief Social Work Officer (Education, Families, Justice & Integrated Practice)




5.

Impacts ( http://connect/report-template-guidance )

5.1

Public Sector Equality Duty and Fairer Scotland Duty

Does the report contain information that has an impact as a result of the Public
Sector Equality Duty and/or Fairer Scotland Duty?

Yes O No

If Yes, please provide a brief summary of the impact?

If Yes, has an assessment been carried out and published on the council’s
website? https://www.northlanarkshire.gov.uk/your-community/equalities/equality-
and-fairer-scotland-duty-impact-assessments

Yes O No

5.2

Financial impact

Does the report contain any financial impacts?

Yes [ No

If Yes, have all relevant financial impacts been discussed and agreed with
Finance?

Yes O No O

If Yes, please provide a brief summary of the impact?

The financial performance of Routes to Work is closely monitored by the council’s
Section 95 Officer and the financial performance as detailed above, along with
other key financial information presented in the report.

5.3

HR policy impact

Does the report contain any HR policy or procedure impacts?

Yes O No

If Yes, have all relevant HR impacts been discussed and agreed with People
Resources?

Yes O No (]

If Yes, please provide a brief summary of the impact?
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Legal impact

Does the report contain any legal impacts (such as general legal matters, statutory
considerations (including employment law considerations), or new legislation)?
Yes O No

If Yes, have all relevant legal impacts been discussed and agreed with Legal and
Democratic?

Yes O No O

If Yes, please provide a brief summary of the impact?
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Data protection impact

Does the report / project / practice contain or involve the processing of personal
data?

Yes O No

If Yes, is the processing of this personal data likely to result in a high risk to the
data subject?

Yes O No U

If Yes, has a Data Protection Impact Assessment (DPIA) been carried out and e-
mailed to dataprotection@northlan.gov.uk

Yes O No L

5.6

Technology / Digital impact



http://connect/report-template-guidance
https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments
https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments
mailto:dataprotection@northlan.gov.uk

Does the report contain information that has an impact on either technology, digital
transformation, service redesign / business change processes, data management,
or connectivity / broadband / Wi-Fi?

Yes O No

If Yes, please provide a brief summary of the impact?

Where the impact identifies a requirement for significant technology change, has
an assessment been carried out (or is scheduled to be carried out) by the
Enterprise Architecture Governance Group (EAGG)?

Yes O No O

5.7 Environmental / Carbon impact
Does the report / project / practice contain information that has an impact on any
environmental or carbon matters?
Yes O No
If Yes, please provide a brief summary of the impact?

5.8 Communications impact
Does the report contain any information that has an impact on the council’s
communications activities?
Yes O No
If Yes, please provide a brief summary of the impact?

5.9 Risk impact
Is there a risk impact?
Yes L] No
If Yes, please provide a brief summary of the key risks and potential impacts,
highlighting where the risk(s) are assessed and recorded (e.g. Corporate or
Service or Project Risk Registers), and how they are managed?
Routes to Work maintain a detailed risk register which is presented to each Board
meeting. In terms of the Council, the risk of Routes to Work and the wider
employability programmes being deemed non-compliant with external funders is
present and controlled through the strong monitoring arrangements and reflected in
Council risk registers.

5.10 Armed Forces Covenant Duty
Does the report require to take due regard of the Armed Forces Covenant Duty (i.e.
does it relate to healthcare, housing, or education services for in-Service or ex-
Service personnel, or their families, or widow(er)s)?
Yes U No
If Yes, please provide a brief summary of the provision which has been made to
ensure there has been appropriate consideration of the particular needs of the
Armed Forces community to make sure that they do not face disadvantage
compared to other citizens in the provision of public services.

5.11 Children’s rights and wellbeing impact

Does the report contain any information regarding any council activity, service
delivery, policy, or plan that has an impact on children and young people up to the
age of 18, or on a specific group of these?

Yes U No

If Yes, please provide a brief summary of the impact and the provision that has
been made to ensure there has been appropriate consideration of the relevant
Articles from the United Nations Convention on the Rights of the Child (UNCRC).

If Yes, has a Children’s Rights and Wellbeing Impact Assessment (CRWIA) been
carried out?
Yes O No




APPENDIX 1

Profile of Category B Directors Proposed for Re-appointment to Routes to Work
Limited Board:

1. Robert King, Clyde & Co.

Robert King, Clyde & Co.Robert is a consultant with Clyde and Co, an international law firm,
and is qualified in both Scottish & English law. He was accredited by the Law Society of
Scotland as a Specialist in Employment Law in 2009 and as a Specialist in Discrimination
Law in 2015. In addition to employment law, Robert is also experienced in the professional
regulatory field and in 2021 the Scottish Social Services Council appointed him as a Legally
Qualified Chair on its Fitness to Practise panels. Robert is the Chair of the Routes to Work
Board of Directors and also sits on the Routes to Work HR sub-committee to which he brings
knowledge and experience of employment law and HR related issues.

2. Liz McCutcheon, Inspirent Ltd.

As the Chief Executive of Inspirent Ltd, a third sector organisation, Liz provides strategic
direction for Inspirent’s activities, the predominant activity being the provision of economic
development support for Small to Medium Enterprises across Scotland. Specifically, their
purpose is to support SMEs and their leaders to start up and grow their businesses, to provide
high-quality, well-paid employment so that individuals and communities' flourish. A key
channel of Inspirent’s purpose is the delivery of a range of business startup and growth
support as well as fund management services to support digital transformation on behalf of
the public sector and the Scottish Government. This includes a range of business support via
Business Gateway across several local authorities’ areas and Just Enterprise for the third
sector. Liz has over 20 years of experience gained at a strategic level, operating in economic
development and as a director in the private sector and sits on the main board of Routes to
Work as well as the Governance sub-committee.

3. Martin McGuire, WorldSkills UK

Martin is the former Director Scotland of WorldSkills UK and held responsibility for working
with Skills bodies, the tertiary education sector, the business community and other
stakeholders to harness the impact of international skills development to help deliver more
world-class outcomes across the Scottish skills system. Martin has extensive experience in
senior management roles in Further Education having previously held the role of Principal at
Cumbernauld college, New College Lanarkshire and Adam Smith College in Fife. A
Chartered Physicist, having initially lectured in electronic engineering, he is a strong advocate
of skills enhancement and STEM participation. Martin is the Vice Chair of the RTW Board of
Directors, and he also sits on the Routes to Work HR sub-committee.

4. Kenny Nicholson, Alzheimer Scotland.

Kenny Nicholson is Executive Lead for People, Wellbeing & Facilities with Alzheimer
Scotland, Scotland’s leading dementia charity. He has over 30 years' experience in human
resources management in various positions in local government, housing and private
enterprise and is a Fellow of the Chartered Institute of Personnel & Development. Kenny is
extremely proud to have been Trustee of Routes to Work for the past 14 years and is Chair
of the HR Sub-Committee to which he brings his knowledge and experience of HR and
employment, as well as his strong interest in wellbeing, equality and diversity related issues.



