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Executive Summary

This report provides an update to Committee on the Council’s recent progress in
developing and securing external funding for physical regeneration projects across North
Lanarkshire including the UK Govermnment’s Long-Term Plan for Towns; Scottish
Government’s Vacant and Derelict Land Fund, and heritage funding programmes managed
by Historic Environment Scotland and National Lottery Heritage Fund.

The report also seeks approval for the proposed use of the council’s 2024/25 Vacant and
Derelict Land Fund (VDLF) allocation of £1.231m, which was confirmed by the Scottish
Government in February, subject to approval of a Local Delivery Plan.

Recommendations
It is recommended that Committee:

(1) Approves the projects for inclusion within the 2024/25 Vacant and Derelict Land
Fund Local Delivery Plan for submission to the Scottish Government as outlined in
section 2.7 of this report.

(2) Acknowledges the update on progress regarding the allocation of £19.51m over 10
years to Coatbridge through the UK Government’s Long-Term Plan for Towns.

(3) Approves the Governance arrangements for the Coatbridge Town Board as set out
in Appendix 2.

(4) Acknowledges progress with progressing heritage funding bids for projects in
Airdrie, Summerlee Museum and Palacerigg Country Park.

(5) Acknowledges the award of £250,000 from National Lottery Heritage Fund to
establish a new heritage network for North Lanarkshire

(6) Acknowledges the current position regarding the Scottish Government’s
Regeneration Capital Grant Fund and the Vacant and Derelict Land Investment
Programme.

(7)  Acknowledges the award of £2.345m from the Public Sector Heat Decarbonisation
Fund for the redevelopment of Strathclyde Park

(8)  Acknowledges the anticipated allocation of funding from the Scottish Government’s
Place Based Investment Programme for 2024/25.
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The Plan for North Lanarkshire

Priority Improve economic opportunities and outcomes

(2) Refocus our town centres and communities to be multi-

Ambition statement  functional connected places which maximise social, economic,

and environmental opportunities

Programme of Work  Transforming Places

1.1

1.2

Background

The Council aims to secure external funding to support the physical, social and
economic regeneration of North Lanarkshire, with regular updates made to committee.

There has been significant recent activity across a range of funding streams. This report
provides an update on progress towards securing a range of funds to support the social,
physical and economic regeneration of North Lanarkshire.

2,

2.1

Report

This report provides an update on current external funding activity, including recent
funding bid submissions and decisions.

Vacant and Derelict Land Fund (VDLF)

2.2

2.3

2.4

2.5

Since 2006, North Lanarkshire Council has received funding through the Scottish
Government’s Vacant and Derelict Land Fund (VDLF) Programme to support the
remediation and re-use of long-term vacant and derelict land sites within North
Lanarkshire. The award of this annual grant is subject to the submission of a VDLF
Local Delivery Plan (LDP) and its approval both by committee and the Scottish
Government.

The VDLF is a ring-fenced annual capital grant allocation which provides financial
support from the Scottish Government to assist with the regeneration of registered
vacant and derelict land (V&DL) sites across selected local authority areas. Funding
provided through the VDLF Programme is subject to the submission and approval by
the Scottish Government of a LDP which sets out local authority investment proposals
to meet the objectives of the VDLF Programme.

These objectives are to:

e tackle long term vacant and derelict land (and in particular sites which have been
registered as vacant or derelict for at least 15 years);

e stimulate economic growth and job creation;

¢ develop a diverse sustainable environment with a focus on temporary and
permanent greening; and

e support communities to flourish and tackle inequalities

There is a range of activity which this fund cannot support including major infrastructure
works, retail and housing projects.



2.6

2.7

On the 9 February 2024, and following the Scottish Government Budget announcement
in December 2023, £1.231M capital grant funding was awarded to North Lanarkshire
Council subject to the submission and approval of a 2024/25 VDLF LDP.

The Local Delivery Plan is currently being progressed and the following projects are
proposed for inclusion for delivery via Fusion Assets, the council's arm’s length
regeneration company: -

e External works at Phase 4, Links Park, Newhouse (£895,000) — remediating 1Ha
of land to facilitate a new 1800m? industrial unit.

e Improving access, parking and addressing abnormal ground conditions at Phase 2,
Gartcosh Industrial Park (£336,000) — remediating 0.6Ha to facilitate new 1950m?
industrial unit.

Long-Term Plan for Towns Programme

2.8

2.9

As reported to Committee in November 2023, Coatbridge was awarded funding from
the UK Government through its Long-Term Plan for Towns programme (this was
reported as £20m at the time however UK Government has confirmed that the award
total is £19.51m). North Lanarkshire Council is the accountable body for these funds
however decision-making responsibility will rest with an independent Town Board,
which the council will support.

A Coatbridge Town Board has now been established and an independent chair
appointed, as outlined in Appendix 1. Draft governance documents, including Terms of
Reference, Code of Conduct for Board members and a Declaration of Interest policy
have been prepared for committee approval (see Appendix 2). Work is now progressing
on the development of a ten-year vision for the town and associated three-year
investment plan, building on the Town Vision for Coatbridge which was approved at
Policy and Strategy Committee in September 2021. External consultants Page Park
have been appointed to support the development of the Long Term Plan and facilitate
community engagement to ensure the Plan can be submitted to the UK Government in
August 2024, subject to endorsement by Committee in Cycle 3.

Rediscovering Airdrie

2.10 During 2022, Historic Environment Scotland (HES) and National Lottery Heritage Fund

2.1

2.12

(NLHF) aligned funding for place-based heritage interventions and invited applications
from constituted organisations and local authorities under their respective Grants for
Heritage (NLHF) and Heritage and Place (HES) programmes.

The council successfully submitted expressions of interest to both funds for support to
deliver the heritage-led regeneration of Airdrie and were invited to make ‘development
phase’ applications by both funders, which were submitted in late 2022. These bids
sought a total of £150,000 funding to resource the council to develop full ‘delivery
phase’ bids over a 12-month period, with an indicative £2.65m sum identified for
delivery phase bids.

The ‘Rediscovering Airdrie’ project aims to take a heritage-led approach to regenerating
Airdrie. The project secured an initial £150,000 in ‘development phase’ funding from
complementary programmes run by Historic Environment Scotland and National
Lottery Heritage Fund in 2023. This has enabled early preparatory work to be
undertaken.
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2.14

The project formally started in January 2024. The full ‘delivery phase’ application which
is seeking £2.65m in funding will be submitted in December 2024. Subject to approval
of the delivery phase application, the project would run until 2029 and cover a wide
range of physical interventions — including repurposing Airdrie Town House as a
creative sector hub, improving access to the Public Observatory in Airdrie Library and
grant funding schemes to improve shopfronts and for tenement repairs — and heritage
activities, like oral history and traditional skills development.

The council will continue to engage with heritage funders with a view to submitting
further bids for these funding streams should they continue in 2024.

Summerlee redevelopment

2.15

2.16

‘New Stories, New Audiences, Better Lives’, a project which aims to redevelop parts of
Summerlee Museum of Scottish Industrial Life and deliver a programme of activities
aimed at engaging new audiences and extending the museum’s collections, secured
£127,000 in ‘development phase’ funding from National Lottery Heritage Fund in 2023.

The project formally started in February 2024. A full ‘delivery phase’ application,
seeking £3.4m in funding will be submitted by June 2025.

Palacerigg redevelopment
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2.18

A bid seeking £270,000 in ‘development phase’ funding for ‘New Roots, Old Roots’, a
project aiming to redevelop Palacerigg Country Park has been submitted to National
Lottery Heritage Fund, with a funding decision expected during summer 2024.

The project, led on by the council’'s Greenspace Projects Team, will improving trails
and natural heritage and reopening the Visitor Centre (for community management) If
successful, it is expected that a full ‘delivery phase’ application seeking £2.79m will be
submitted in autumn 2025.

North Lanarkshire Heritage Network

2.19

The council was awarded £250,000 from National Lottery Heritage Fund to manage a
North Lanarkshire heritage network. This funding will principally be used to employ a
new Heritage Outreach Officer who will be responsible for establishing and supporting
the network and working with individuals and groups to develop heritage projects and
secure external funding for these. This will include intensive engagement works across
each of North Lanarkshire’s nine Community Board areas on a rolling basis across a
three-year period.

Regeneration Capital Grant Fund (RCGF)

2.20

2.21

The Scottish Government's Regeneration Capital Grant Fund (RCGF) supports
physical regeneration projects in local communities. It is open to local authorities, which
can apply for funding for Council projects and on behalf of community groups.

In October 2023, the council submitted a ‘Stage 2’ bid to Round 11 of the RCGF seeking
funding for ‘The Cairnlea Centre’ project, which aims to develop a new venue for
community use adjoining Cairnlea Parish Church in Airdrie. A decision on the outcome
of this application was expected in January 2024.



2.22

2.23

In November, the Council issued a call for projects for an anticipated twelfth round of
RCGF and has received six expressions of interests from community groups for eligible
projects. Officers have subsequently met with each of these groups and provided initial
feedback on their proposals.

In March 2023, Scottish Government advised that Round 11 of RCGF has been
withdrawn (with no projects funded through it) and that it is not currently in a position to
advise on whether the Fund will be relaunched for future rounds. No further
development work will be undertaken until future rounds of funding are confirmed.

Vacant and Derelict Land Investment Programme (VDLIP)

2.24

2.25

2.26

2.27

2.28

Launched in 2022, the Vacant and Derelict Land Programme is a five-year £50 million
competitive fund to bring abandoned sites back into use for community and
environmental benefit. It aims to help:-

enhance places and regenerate communities

tackle disadvantage and inequality

meet climate change targets

attract private investment and create economic growth

In October 2023, the council submitted two ‘Stage 2’ bids to Round 4 of the VDLIP
seeking funding for new greenspace projects at Cumbernauld Village and in Glenboig.

In November 2023, the Council began the process of identifying potential future VDLIP
applications and engaged with Framework Consultants to undertake two initial
feasibility studies assessing the viability of projects in Motherwell and Shotts.

In March 2024, the Scottish Government however advised that Round 4 of the VDLIP
has been withdrawn (with no projects funded through it) and that it is not currently in a
position to advise on whether the Fund will be relaunched for future rounds.

The Council has continued with the feasibility studies and these will progress to
conclusion to ensure we have “shovel ready” projects should the fund recommence or
for potential inclusion within future rounds of VDLF.

Strathclyde Country Park

2.29

2.30

2.31

The Scottish Government has also paused the Green Growth Accelerator funding
programme, through which the council expected to receive up to £10m towards the low-
carbon redevelopment of Strathclyde Park.

A bid for £2.345m from the Scottish Government’s Public Sector Heat Decarbonisation
Fund towards the low-carbon redevelopment of Strathclyde Country Park was
submitted in December 2023, with funding secured in March. This funding will
contribute towards the ‘fabric first’ elements of the retrofit of the Watersports Centre in
the Park.

A further round of the Fund is expected to be launched during 2024, with the council
planning to submit a further bid for up to £2.5m in additional funding. While this project
is supported through the strategic capital programme, additional funds may need to be
secured to enable the project to proceed as originally planned, and officers are liaising
with potential funders with a view to securing the necessary additional funds.



Place Based Investment Programme (PBIP)

2.32

2.33

2.34

The Scottish Government committed to the establishment of a Place Based Investment
Programme (PBIP) allocating £140M to local authorities over 5 years commencing in
2021/22.

This fund is used to take forward place-based initiatives focused on a range of key
themes including place making, town centre regeneration, 20 minute neighbourhood,
community led regeneration and ownership, tackling inequalities, accelerating goals for
net zero carbon, and promoting community wealth building.

Now approaching the fourth year of operation, North Lanarkshire Council is expected
to receive £1.698m in 2024/25 with all funds requiring to be contractually committed by
318t March 2025. It is expected to receive formal confirmation of this funding in late
April. This funding was included within the assumptions as part of the council’s
Strategic Capital Investment programme approved by Policy and Strategy Committee
in March 2024 and will support delivery of a range of town centre and place making
projects that contribute to the council’s Plan for North Lanarkshire and Transforming
Places Programme of Work.

3. Measures of success

3.1 The primary measure of success arising from the work and updates outlined in this
report is to maximise external funding for investment in the regeneration of North
Lanarkshire and its places.

3.2 Future economic and employment benefit gained from the investment of the council’s
allocated 2024/25 VDLF award made from the Scottish Government.

4. Supporting documentation

Appendix 1 Coatbridge Town Board membership
Appendix 2  Coatbridge Town Board Governance arrangements

Pl

Pamela Humphries
Chief Officer (Place)




5.

Impacts

5.1

Public Sector Equality Duty and Fairer Scotland Duty

Does the report contain information that has an impact as a result of the Public
Sector Equality Duty and/or Fairer Scotland Duty?

Yes O No

If Yes, please provide a brief summary of the impact?

If Yes, has an assessment been carried out and published on the council’s
website? https://www.northlanarkshire.gov.uk/your-community/equalities/equality-
and-fairer-scotland-duty-impact-assessments

Yes O No O

5.2

Financial impact

Does the report contain any financial impacts?

Yes No ]

If Yes, have all relevant financial impacts been discussed and agreed with
Finance?

Yes No O

If Yes, please provide a brief summary of the impact?

Positive impacts as a consequence of receiving external funding to support
regeneration projects in North Lanarkshire.

5.3

HR policy impact

Does the report contain any HR policy or procedure impacts?

Yes L] No

If Yes, have all relevant HR impacts been discussed and agreed with People
Resources?

Yes U No O

If Yes, please provide a brief summary of the impact?

5.4

Legal impact

Does the report contain any legal impacts (such as general legal matters, statutory
considerations (including employment law considerations), or new legislation)?
Yes O No

If Yes, have all relevant legal impacts been discussed and agreed with Legal and
Democratic?

Yes O No

If Yes, please provide a brief summary of the impact?

5.5

Data protection impact

Does the report / project / practice contain or involve the processing of personal
data?

Yes O No

If Yes, is the processing of this personal data likely to result in a high risk to the
data subject?

Yes O No O

If Yes, has a Data Protection Impact Assessment (DPIA) been carried out and e-
mailed to dataprotection@northlan.gov.uk

Yes O No O

5.6

Technology / Digital impact

Does the report contain information that has an impact on either technology, digital
transformation, service redesign / business change processes, data management,
or connectivity / broadband / Wi-Fi?

Yes O No
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If Yes, please provide a brief summary of the impact?

Where the impact identifies a requirement for significant technology change, has
an assessment been carried out (or is scheduled to be carried out) by the
Enterprise Architecture Governance Group (EAGG)?

Yes O No O

5.7 Environmental / Carbon impact
Does the report / project / practice contain information that has an impact on any
environmental or carbon matters?
Yes No O
If Yes, please provide a brief summary of the impact?
The investment in Strathclyde Park watersports centre will contribute to the
council’s plans to reduce carbon emissions.

5.8 Communications impact
Does the report contain any information that has an impact on the council’s
communications activities?
Yes No ]
If Yes, please provide a brief summary of the impact?
There will be some communications activities required related to funding awards, in
particular the award to Coatbridge. These will be fully scoped out and discussed
with Corporate Communications colleagues.

5.9 Risk impact
Is there a risk impact?
Yes O No
If Yes, please provide a brief summary of the key risks and potential impacts,
highlighting where the risk(s) are assessed and recorded (e.g. Corporate or
Service or Project Risk Registers), and how they are managed?

5.10 Armed Forces Covenant Duty
Does the report require to take due regard of the Armed Forces Covenant Duty (i.e.
does it relate to healthcare, housing, or education services for in-Service or ex-
Service personnel, or their families, or widow(er)s)?
Yes O No
If Yes, please provide a brief summary of the provision which has been made to
ensure there has been appropriate consideration of the particular needs of the
Armed Forces community to make sure that they do not face disadvantage
compared to other citizens in the provision of public services.

5.11 Children’s rights and wellbeing impact

Does the report contain any information regarding any council activity, service
delivery, policy, or plan that has an impact on children and young people up to the
age of 18, or on a specific group of these?

Yes O No

If Yes, please provide a brief summary of the impact and the provision that has
been made to ensure there has been appropriate consideration of the relevant
Articles from the United Nations Convention on the Rights of the Child (UNCRC).

If Yes, has a Children’s Rights and Wellbeing Impact Assessment (CRWIA) been
carried out?
Yes O No O




Coatbridge Town Board Members

Appendix 1

Name Position
Gavin Whitefield (Chair) Deputy Lord-Lieutenant for Lanarkshire
Allan Stubbs Councillor for Coatbridge North

Geraldine Woods

Councillor for Coatbridge South

Fulton MacGregor

MSP for Coatbridge and Chryston

Steven Bonnar

MP for Coatbridge, Chryston and Bellshill

Graeme McLaughlin

Area Commander, Police Scotland

Christopher Moore Chief Executive and Principal, New College Lanarkshire
Jackie Smith Coatbridge Locality Manager, NHS Lanarkshire
Kirsty Struthers Senior Manager (Community Development), VANL

Liz McCutcheon

Chief Executive, Inspirent

Michael Connolly

Lecturer, University of Stirling

Yvonne Lindsay

Managing Director, Telecom Networks

Willie McBride

Chair, Coatbridge Community Board




1.1

1.2

1.3

1.4

2.1

2.2

2.3

Appendix 2

Coatbridge Long Term Plan Town Board
Terms of Reference

April 2024

1. INTRODUCTION

These Terms of Reference (“the Terms”) set out how the Coatbridge Long Term Plan Town
Board (“the Town Board”) operates, how decisions are made and the procedures that are
followed to ensure that the Board operates efficiently, effectively and is both transparent and
accountable.

Any reference to “the Council” is a reference to North Lanarkshire Council and its statutory
successors. Any obligation or requirement on the Council to do something will be satisfied if
the Council procures that it is done.

A reference to “paragraph(s)” and “Annex” is to the paragraphs and annexes of the Terms.

Copies of all codes of conduct, policies, guidance and any other documents referred to in the
Terms can be made available on request to the Council.

OBJECTIVES

The Town Board, supported by the Council, will develop, agree and produce a Long Term Plan
for the town of Coatbridge (“the Long Term Plan”). The Long Term Plan will consist of a 10
year vision which will include a 3 year investment plan which should recognise and seek to
build on work that is underway, or has been undertaken already, in Coatbridge. The Long
Term Plan, and the 3 year investment plan, should build on and align with the Council’s
strategies, plans and objectives as set out in the Plan for North Lanarkshire or any future
strategic plans which the Council may introduce. The 3 year investment plan will be reviewed
and updated on an annual basis and approved by the Board.

The Town Board will bring together community leaders, local employers, public agencies and
local elected representatives to develop a shared 10 year vision for the town of Coatbridge
and oversee the delivery of funding across three broad investment themes of Safety and
Security; High Streets, Heritage and Regeneration; and Transport and Connectivity.

The Town Board will drive the priorities for investment, convene powers and responsibilities
for making change, and steer the long-term vision for Coatbridge hand-in-hand with local
people.
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3.1

3.2

4.1

5.1

5.2

RESPONSIBILITIES
The Town Board will be responsible for:

3.21 identifying the issues and priorities to focus on for the Long Term Plan, including
supporting a process of ongoing community engagement.

3.1.2 working with the local authority to develop the Long Term Plan, setting out how
local partners will use their knowledge, powers, assets and new funding to deliver

for their communities.

3.1.3 identifying opportunities to bring in additional philanthropic or private investment to
support the Long Term Plan.

3.1.4 submitting the Long Term Plan to the Department for Levelling Up, Housing and
Communities on, or before 1 August 2024 or by a mutually agreed date.

3.1.5 overseeing the delivery of projects set out in the Long Term Plan.

The Chair, the Town Board Members and the Council will ensure that the Nolan Principles,
set out in Annex A, are upheld in the carrying out of all business and activities of the Town
Board.

GOVERNMENT GUIDANCE
The Town Board will undertake its responsibilities in accordance with guidance issued, and
subsequent guidance that may be issued, by the Department for Levelling Up, Housing and

Communities (or its successors), including:

421 Our Long Term Plan for Towns, guidance published 1 October 2023.

42.2 Long Term Plan for Towns: guidance for local authorities and Town Boards
published 18 December 2023.

4.2.3  Supplementary guidance and FAQs dated 20 March 2024.

CHAIR OF THE TOWN BOARD

The Council is responsible for the appointment of an independent chair of the Town Board
(“the Chair”), following consultation with the relevant Member of Parliament.

The Chair must be a prominent local community leader or local businessperson. They should
act as a champion for the town of Coatbridge and provide leadership for the Town Board,
ensuring it is community-led and embedded within the local area.
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5.6

6.1

6.2

6.3

6.4

6.5

Elected representatives, such as Members of Parliament, Members of the Scottish Parliament
or local councillors, must not chair the Town Board.

The role of the Chair is voluntary. The Chair will not be entitled to any remuneration.
Reasonable expenses incurred in connection with the fulfilment of the role of Chair may be
reimbursed.

The appointment of the Chair will be held until the three year check in point at the end of each
investment period cycle. The Chair whose appointment expires under this provision is not
excluded from re-appointment.

Notwithstanding the provisions of paragraph 5.5, the Council, at its sole discretion, may
terminate the appointment of the Chair before the end of the three year check in point at the
end of each investment period.

TOWN BOARD MEMBERSHIP

The Town Board will have a maximum of fifteen members (“Town Board Members”).
Reference to Town Members includes the Chair.

Two Town Board Members will be local councillors from the Council. The Council will confirm
the appointment of the local councillors to the Chair and the Town Board following completion
of the Council’s process for the appointment of representatives to outside organisations.

The Member of Parliament whose constituency sits within the boundary of the town of
Coatbridge must sit on the Town Board.

The Town Board must have a senior representative from Police Scotland.

The Town Board will comprise representation from local organisations. This may include, but
is not restricted to:

6.5.1 Community partners, such as community groups, faith groups, local charities,
neighbourhood forum, youth groups, and the Third Sector Interface.

6.5.2 Local businesses and social enterprises, such as the chair or board members for
the Business Improvement District where these exist, and key local employers or
investors in the town of Coatbridge.

6.5.3 Community and small businesses.

6.5.4 Cultural, arts, heritage and sporting organisations, such as local sports club
directors and local heritage groups.

6.5.5 Public agencies and anchor institutions, such as local schools, higher education
and further education institutions, relevant government agencies for the Coatbridge
area.



6.6

7.1

7.2

7.3

7.4

7.5

7.6

8.1

8.2

8.3

8.4

8.5

Membership of the Town Board will be kept under review by the Council to ensure that it is
consistent with guidance from the Department for Levelling Up, Housing and Communities
and aligned to achieving the Town Board objectives.

APPOINTMENT OF TOWN BOARD MEMBERS

The Council, in consultation with the Chair, is responsible for the appointment of Town Board
Members.

The Council will notify the Department for Levelling Up, Housing and Communities of any
changes to the Town Board membership.

With the exclusion of the required Town Board memberships detailed at paragraphs 6.2, 6.3,
and 6.4, appointments to the Town Board will be held until the three year check in point at the
end of each investment period cycle. Any Town Board Member whose appointment expires
under this provision is not excluded from re-appointment.

Notwithstanding the provisions of paragraph 7.3, the Council, at its sole discretion, may
terminate the appointment of any Town Board Member before the end of the three year check
in point at the end of each investment period.

Town Board Members may resign from the Town Board by serving notice, in writing, on the
Chair, or in the event that the Chair is the member resigning, on the Council.

If a Town Board Member is a representative of an organisation and resigns from that
organisation, they automatically resign from being that organisation’s named representative
on the Town Board and as a Town Board Member.

MEETINGS AND PROCEDURE

The Town Board will meet quarterly. Additional meetings may take place should the need arise
at the discretion of the Chair in consultation with the Council.

A minimum of two weeks’ notice will be given for a meeting of the Town Board. Board papers
will be issued to Town Board Members, and all other Board attendees, 5 working days before
any meeting of the Town Board.

The Town Board will follow the Council’'s governance and finance arrangements when
considering private reports, with the default position being that all papers are open to the
public.

The Chair will ensure that minutes of meetings of the Town Board are made. The minutes will
include any conflicts of interest reported to the Town Board.

Draft minutes should be issued to the Town Board Members, and all other Board attendees,
within 10 working days of the meeting. Once approved by the Town Board, final minutes will
be published on the Council website within 10 working days.
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9.1

9.2

9.3

9.4

9.5

9.5.1

9.5.2

9.5.3

9.6

9.7

9.8

9.9

QUORUM AND DECISION MAKING

Decisions of the Town Board will be made by majority vote of Town Board Members present
at the meeting at which the decision is made or, if following the written decision procedure, by
the majority of all members for the time being signifying in writing their support for a decision
or proposal.

The Chair will not have a second or casting vote and in the event of an equality of votes, the
vote is deemed not to have been carried.

The Town Board will not be entitled to take any decision relating to expenditure that will, or
may reasonably be expected to, conflict with the Council’s obligations as the Accountable
Body or the Council’s Section 95 Officer’s duties.

Notwithstanding the establishment of any sub-groups in terms of paragraph 11, authority for
any decision of the Town Board will remain vested in the Town Board in accordance with the
Terms.

The quorum for a meeting of the Town Board will be 8 Town Board Members. The quorum
must include:

at least one Town Board Member who is a representative of the Council in terms of
paragraph 6.2;

at least one Town Board Member who is a representative of local businesses and
investors or a representative of the Community/local voluntary community sector;

and

The Chair.

A duly convened meeting of The Town Board at which a quorum is present will be competent
to exercise all or any of the authorities, powers, and discretions for the time being vested in or
exercisable by the Town Board.

Council Officers will attend Town Board meetings to ensure the Council’s duties as accountable
body for the Long Term Plan are met and to provide the Town Board with secretariat support.

If a Town Board Member ceases to be a member at a Town Board meeting, he or she can
continue to be present and to act as a member and be counted in the quorum until the end of
the meeting if no other member objects and if otherwise a quorum of members would not be
present.

Each meeting of the Town Board, and any sub-group, will be conducted in accordance with
the Council’s Code of Conduct.
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10.1

10.2

10.3

10.4

10.5

10.6

1.

11.2

11.3

12,

12.1

MEMBERS’ INTERESTS

When accepting membership to the Town Board, each Town Board Member must complete a
register of interests in the form and in accordance with the instructions set out at Annex B and
accept the membership code of conduct in accordance with the Council’s Code of Conduct.

Each Town Board Member must ensure that the register of interests is up to date before the
start of each Town Board meeting they attend.

Each Town Board Member must complete the register of gifts and hospitality, which is set out
in Annex C, and circulate to the Council on an ongoing basis.

If a proposed decision at a meeting of the Town Board is concerned with an actual or proposed
transaction or arrangement with which a Town Board Member is interested, that member is
not to be counted as participating in the decision making process for quorum or voting
purposes. The Town Board Member will declare an interest at any meeting of the Town Board
and will absent themselves from the discussion of and or making decisions relating to the
transaction or arrangement unless it is agreed by the Chair and the Council that the member’s
interest cannot reasonably be regarded as likely to give rise to a conflict of interest.

A Town Board Member should notify the Chair of any interests occurring in terms of paragraph
10.4 as soon as the member becomes aware of the potential conflict of interest. The Town
Board Member should not wait until a meeting of the Town Board to notify the Chair. The Chair
will provide details of the interest to the Council for consideration in terms of paragraph 10.4.

A Town Board Member who becomes aware of an interest which potentially conflicts with the
business of the Town Board, is not obliged to disclose information that is confidential and
where to do so would amount to a breach of confidence. The Town Board Member will make
arrangements with the Chair not to receive documents and information relating to the conflict.

SUB-GROUPS

The Chair, in consultation with the Council, may set up sub-groups of the Town Board to focus
on specific aspects of the Long Term Plan.

Approval of the Chair and the Council will be required for the participation of non-board
members in any sub-group.

Sub-groups will report their findings and insights back to the Town Board. They will not have
any decision making function.

FINANCIAL, CONTRACTUAL AND LEGAL MATTERS

The management of the Town Board’s financial affairs will be conducted by the Council in its
capacity as the Accountable Body and will follow the Council’s Financial Procedure Rules.



12.2

13.

13.1

13.2

14.

14.1

15.

15.1

The management of the Town Board contracts will be conducted by the Council in its capacity
as the Accountable Body and will follow the Council’s Contract Procedure Rules.
LEGAL STATUS

The Town Board is not a legal entity. It is not the accountable body for any grant or funding
regime.

The Terms constitute the formal constitution of the Town Board.

REVIEW AND REVISION OF THE TERMS OF REFERENCE

The Council may, in consultation with the Chair, amend the Terms where necessary as the
work of the Town Board progresses.

DISSOLUTION

The Council will dissolve the Town Board after the end date of the Long Term Plan or when
the function of the Board is no longer required.



Annex A: Nolan Principles
Nolan Principles: The Seven Principles of Public Life

» Selflessness: Holders of public office should act solely in terms of the public interest;

* Integrity: Holders of public office must avoid placing themselves under any obligation to people or
organisations that might try inappropriately to influence them in their work. They should not act or
take decisions in order to gain financial or other material benefits for themselves, their family, or their
friends. They must declare and resolve any interests and relationships;

» Objectivity: Holders of public office must act and take decisions impartially, fairly and on merit,
using the best evidence and without discrimination or bias;

» Accountability: Holders of public office are accountable to the public for their decisions and actions
and must submit themselves to the scrutiny necessary to ensure this;

* Openness: Holders of public office should act and take decisions in an open and transparent
manner. Information should not be withheld from the public unless there are clear and lawful
reasons for so doing;

* Honesty: Holders of public office should be truthful; and

* Leadership: Holders of public office should exhibit these principles in their own behaviour. They
should actively promote and robustly support



Annex B: Register of Declarable Interests

The Town Board is obliged to hold an open register of members’ declarations of financial and personal

interests to ensure that all decisions reached are open and fair and to enable the Town Board to
decide what steps to take in accordance with paragraph The Town Board Terms of Reference.

Declaration

| have read The Town Board Terms of Reference and Code of Conduct and wish to declare my interests

as follows.

Personal Interests:

ORGANISATION NATURE OF INTEREST

DATE COMMENCED

Financial Interests:

ORGANISATION NATURE OF INTEREST

DATE COMMENCED

| wish to declare the following interests / employment of my family as | feel there is a potential conflict

of interest with my membership of the Board:

ORGANISATION NATURE OF INTEREST/
EMPLOYMENT

OF

FAMILY

DATE COMMENCED
(IF KNOWN)




| undertake to notify the Chair of the Town Board of any changes to the above without delay.

Signed:

Name (CAPITALS):



Annex C: Register of Gifts and Hospitality

REGISTER OF GIFTS AND HOSPITALITY — Coatbridge Long Term Plan Town Board Members

1, (full name) (capitals)
a Member of The Town Board

GIVE NOTICE, as | am required to do under The Town Board Terms of Reference that | have been
offered gifts and/or hospitality (all gifts and hospitality must be disclosed within 28 days)

Please insert nature of gift / hospitality with an estimated value of at least £10.00

Name of person or
body making or
offering the gift /
hospitality

The gift was: Declined / Accepted (Delete as necessary)

Date of gift /
hospitality

MEMBER’S SIGNATURE — Please note that physical signatures are required on this form.

Date

Member’s signature

RECEIPT ON BEHALF OF NORTH LANARKSHIRE COUNCIL




Date received on behalf of the
Council

Signature on behalf of the Council

Print Name

ENTERED IN REGISTER

Date entered

Entered by (sign)

Print Name




