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Executive Summary  

 

In accordance with the councils General Contract Standing Orders (GCSOs), the Committee is 
asked to approve the award of a contract for Demolition of Dunbeth Court (the ‘Agreement’) following 
the undertaking of a procurement procedure as detailed within this report below. 
 

 

Recommendations 

 

It is recommended that the Housing Committee: 

 

(1) Approves the award of the Agreement to Dem-Master Demolition Ltd (the “Contractor”) at the 
maximum value of Five Million, Eight Hundred and Three Thousand, Seven Hundred and 
Ninety Six Pounds, and Twenty Five Pence (£5,803,796.25) Exclusive of VAT across the 
Agreements full term which is made up of a period of 75 weeks that is anticipated to commence 
on 17 November 2025. 

 

The Plan for North Lanarkshire 

 

Priority Improve the health and wellbeing of our communities 

 

Ambition Statement (1) Ensure a housing mix that supports social inclusion and economic 
growth 

 

Programme of Work Transforming Places 

 

  



1. Background 

 

1.1 The Demolition of Dunbeth Court, a high-rise residential tower located in Coatbridge. The 

project is part of North Lanarkshire Council’s broader Tower strategy aimed at redeveloping 

outdated housing infrastructure to make way for a modern development. 

1.2 Dunbeth Court Demolition presents significant technical challenges due to its complex 

construction. Survey investigations have identified the presence of Asbestos Insulating Board 

(AIB) bonded between structural panels, requiring specialist handling and removal. 

Additionally, the building is constructed using a Large Panel System (LPS), which adds 

further complexity to the demolition process and necessitates a contractor with proven 

experience in managing such structures safely and effectively. 

 

2. Report 

 

2.1 A dedicated group comprising technical and procurement representatives was established to 

develop and agree the procurement strategy for the Agreement. This collaborative approach 

was taken to ensure the Council could achieve maximum value and benefit from the 

procurement, while also securing a competent and experienced contractor capable of 

delivering the works safely and effectively in line with the project’s technical requirements 

and risk profile. 

 

2.2 The initial estimated value of the Agreement dictated that the procurement procedure be 

undertaken in accordance with the Procurement (Scotland) Regulations 2016. 

 

2.3 The procurement procedure was undertaken as a “Direct Award” from the Scottish 

Procurement Alliance framework agreement for New Build Housing Construction (H2) -

Workstream 6 – Demolition, Decontamination and Associated Site Enabling Works. 

 

2.4 Following the justification detailed and appraised within the associated contract strategy 

document, the Direct Award procedure was considered to demonstrate Best Value as the 

SPA framework has been formally tendered in line with Public Contract Scotland regulations 

with Dem-Master Demolition Ltd been the most economically advantageous tender in that 

process.  

 

2.5 The tender received from Dem-Master Demolition Ltd underwent appropriate appraisal to 

ensure it was complete / compliant with the council’s requirements and demonstrated best 

value.  

 

2.6 The scope of works includes the safe and complete demolition of Dunbeth Court, including 

the specialist removal and disposal of asbestos-containing materials, and the preparation of 

the site for future redevelopment in line with North Lanarkshire Council’s regeneration 

objectives. 

  



2.7  A timely demolition of Dunbeth Court is critical to enabling the planned redevelopment of the 

site. Any delays in progressing the demolition works would have the following implications: 

 

• Increased Costs: Extended project timelines would result in higher costs for both the 

demolition phase and the subsequent redevelopment works led by the New Supply Team. 

Delays may also lead to inflationary pressures and increased resource requirements. 

• Impact on Housing Provision and Rental Income: A delayed demolition would postpone 

the delivery of new housing units, directly affecting the Housing Revenue Account (HRA) 

through reduced rental income. This would limit the Council’s ability to meet housing 

demand and deliver on its commitment to providing affordable, high-quality homes for 

residents. 

 

2.8  Further details of the procurement procedure is provided in Appendix 1. 

 

Financial / Budget Consideration 

 

2.9 The maximum value of the Contract is Five Million, Eight Hundred and Three Thousand, 
Seven Hundred and Ninety-Six Pounds, and Twenty-Five Pence (£5,803,796.25) exclusive 
of VAT. 

 

2.10 The costs associated with delivery of the Contract will be contained within the HRA Capital 
budget for each financial year of the Contract period. 

 

Price Stability 

 

2.11 Pricing is fixed for the duration of the contract. 

 

Community Benefits 

 

2.12 The council is committed to maximising the delivery of community benefits. The procurement 
included a community benefit requirement; this approach is designed to deliver local 
community benefits where possible.  

 

2.13 Within their tender, the recommended Contractor committed to deliver community benefits 
as detailed within Appendix 1 of this report. 

 

2.14 As part of the Agreement, the contractor has committed to delivering a range of community 
benefits, including the creation of new jobs and apprenticeship opportunities. In addition, the 
contractor will support the retention of roles established under previous contracts, helping to 
sustain local employment and continuity of workforce development within the area. 

 

Fair Work First and Payment of the Living Wage 

 

2.15 Dem-Master Demolition Ltd pledged to uphold the principles of the Scottish Government's 
'Fair Work First' initiative, during the initial framework tender by the Scottish Procurement 
Alliance. 

 

2.16 Further information on the Living Wage status of the recommended Contractor is detailed in 
Appendix 1. 



 

Contract Management 

 

2.17 Responsibility for managing the Agreement will lie with officers from the Capital Investment 
team within Housing, supported by external technical specialists as required. Contract 
management will be carried out in accordance with the contractual terms and supplier 
management protocols set out within the Agreement, ensuring robust oversight and delivery 
in line with Council expectations. 

 

3. Measures of success 

 

3.1 The Agreement will deliver the following outcomes; 

 

• Best Value will be demonstrated as outlined in Appendix 1. 

 

• The appointment of a contractor who has the experience, capability and a comprehensive 
health and safety plan to undertake the Demolition of Dunbeth Court in timely, efficient and 
safe manner. 

 

• Conclusion of a procurement procedure that is compliant with procurement legislation and 
internal procedures.  

 

• Delivery of a range of Community Benefits and social value. 

 

4. Supporting documents 

 

4.1 Appendix 1 Summary of Procurement Procedure 

 

 

Stephen Llewellyn 

Chief Officer of Housing 

  



5. Impacts ( http://connect/report-template-guidance ) 
 

5.1 Public Sector Equality Duty and Fairer Scotland Duty 
 Does the report contain information that has an impact as a result of the Public Sector 

Equality Duty and/or Fairer Scotland Duty? 
 Yes ☐ No ☒ 

 If Yes, please provide a brief summary of the impact? 
 

 If Yes, has an assessment been carried out and published on the council’s website? 
https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-
scotland-duty-impact-assessments 

 Yes ☐ No ☐ 

5.2 Financial impact 
 Does the report contain any financial impacts? 
 Yes ☒ No ☐ 

 If Yes, have all relevant financial impacts been discussed and agreed with Finance? 
 Yes ☐ No ☐ 

 If Yes, please provide a brief summary of the impact? 
 
This will be contained within the HRA. 
 

5.3 HR policy impact 
 Does the report contain any HR policy or procedure impacts? 

 Yes ☐ No ☒ 

 If Yes, have all relevant HR impacts been discussed and agreed with People Resources? 

 Yes ☐ No ☐ 

 
If Yes, please provide a brief summary of the impact? 
 

5.4 Legal impact 
 Does the report contain any legal impacts (such as general legal matters, statutory 

considerations (including employment law considerations), or new legislation)? 
 Yes ☐ No ☒ 

  
If Yes, have all relevant legal impacts been discussed and agreed with Legal and 
Democratic? 

  
Yes 

☐ No ☐ 

  
If Yes, please provide a brief summary of the impact? 

 

5.5 Data protection impact 
 Does the report / project / practice contain or involve the processing of personal data?  
 Yes ☐ No ☒ 

 If Yes, is the processing of this personal data likely to result in a high risk to the data 
subject? 

 Yes ☐ No ☐ 

 If Yes, has a Data Protection Impact Assessment (DPIA) been carried out and e-mailed 
to dataprotection@northlan.gov.uk  

 Yes ☐ No ☐ 

5.6 Technology / Digital impact 

 
Does the report contain information that has an impact on either technology, digital 
transformation, service redesign / business change processes, data management, or 
connectivity / broadband / Wi-Fi? 

 Yes ☐ No ☒ 

 If Yes, please provide a brief summary of the impact? 

http://connect/report-template-guidance
https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments
https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments
mailto:dataprotection@northlan.gov.uk


 

 
Where the impact identifies a requirement for significant technology change, has an 
assessment been carried out (or is scheduled to be carried out) by the Enterprise 
Architecture Governance Group (EAGG)?  

 Yes ☐ No ☐ 

5.7 Environmental / Carbon impact 
 Does the report / project / practice contain information that has an impact on any 

environmental or carbon matters? 
 Yes ☒ No ☐ 

 If Yes, please provide a brief summary of the impact? 
 
This contract includes demolition of a building which obviously has a carbon impact. the 
contract though will ensure as much material as possible is recycled with only hazardous 
materials such as asbestos been disposed of.   

5.8 Communications impact 
 Does the report contain any information that has an impact on the council’s 

communications activities? 
 Yes ☐ No ☒ 

 If Yes, please provide a brief summary of the impact? 

•  

5.9 Risk impact 
 Is there a risk impact? 

 Yes ☒ No ☐ 

 

If Yes, please provide a brief summary of the key risks and potential impacts, highlighting 
where the risk(s) are assessed and recorded (e.g. Corporate or Service or Project Risk 
Registers), and how they are managed? 

• Poor contractor performance against the requirement specification, this will be 
managed through the use of Contract Supplier Management and related 
scorecard and performance monitoring. 

• In house expertise not available to effectively manage the contract, this will be 
mitigated by procuring specialist consultants to support. 

• Supplier insolvency, this will be mitigated through financial stability checks being 
undertaken prior to conclusion of contract and as part of CSM. SPA also monitor 
supplier financials including cashflow which provides additional security should a 
supplier insolvency occur. Additional due diligence in terms of cashflow will be 
undertaken as part of the tender process. 

 

5.10 Armed Forces Covenant Duty 

 
Does the report require to take due regard of the Armed Forces Covenant Duty (i.e. does 
it relate to healthcare, housing, or education services for in-Service or ex-Service 
personnel, or their families, or widow(er)s)? 

 Yes ☐ No ☒ 

 

If Yes, please provide a brief summary of the provision which has been made to ensure 
there has been appropriate consideration of the particular needs of the Armed Forces 
community to make sure that they do not face disadvantage compared to other citizens in 
the provision of public services. 
 

5.11 Children’s rights and wellbeing impact 

 
Does the report contain any information regarding any council activity, service delivery, 
policy, or plan that has an impact on children and young people up to the age of 18, or on 
a specific group of these? 

 Yes ☐ No ☒ 

 

If Yes, please provide a brief summary of the impact and the provision that has been 
made to ensure there has been appropriate consideration of the relevant Articles from the 
United Nations Convention on the Rights of the Child (UNCRC). 
 



 
If Yes, has a Children’s Rights and Wellbeing Impact Assessment (CRWIA) been carried 
out?  

 Yes ☐ No ☐ 

  



Appendix 1 – Summary of Procurement Procedure 
 

Overview 

Reference NLC-SLP-24-137 

Title Demolition of Dunbeth Court (HO DM 25 026) 

Classification Works  

Responsible Chief 
Officer and Position 

Stephen Llewellyn Chief Officer (Housing) 

 

Competition 

Governance by Value 
Overarching Framework Agreements terms and condition in accordance with the Councils General Contract 
Standing Orders 

Route to Market Direct Award from a Third-Party Framework Agreement 

Framework Agreement 
Title, Ref and Lot Info 

the Scottish Procurement Alliance framework agreement for New Build Housing Construction (H2) -Workstream 6 
– Demolition, Decontamination and Associated Site Enabling Works 

Interest 
No. of Lot / Framework 
Agreement Appointments  

1 
Date ITT Package Issued 
(If Applicable) 

24 September 2025 

Direct Award Basis Best Value Assessment of Framework Contractors in Accordance with the Framework Agreement 

How Has “Best Value” 
Been Demonstrated? 

Following the justification outlined and appraised within the associated contract strategy document, the Direct 
Award procedure is considered to represent Best Value. The SPA framework has been formally tendered in 
accordance with Public Contracts Scotland regulations, with Dem-Master Demolition Ltd identified as the most 
economically advantageous tenderer through that process. 

 

The tender submitted by Dem-Master Demolition Ltd was subject to a thorough appraisal to confirm its 
completeness, compliance with Council requirements, and alignment with Best Value principles. 

 

Furthermore, Dem-Master has demonstrated relevant experience in managing the technical complexities 
associated with this specific tower structure, reinforcing their capability to deliver the works safely and effectively. 

 They were also recently appointed to another project within the tower reprovisioning programme via an open 
tender process, where they were again assessed as the most economically advantageous tenderer. Benchmarking 
data from that procurement exercise has informed this recommendation and further supports the contractor’s 
suitability, ensuring the Council continues to achieve Best Value in the delivery of this project. 

 



Additional Comments  

 

Award Details 

General Overview Total / Maximum Value £5,803,796.25 Contract Duration (Weeks) 75  

Contractor Registered 
Name(s) 

Dem-Master Demolition Ltd 

Contractor Overview 
Registered Local Authority 
Area 

West Lothian Council Contractor(s) Size Medium 

Living Wage Paying the Living Wage Yes Living Wage Accredited No 

Overview of 
Community Benefits 

Targeted Recruitment (TRE01) 
The contractor will recruit four new entrants from key priority groups. Dem-Master will work directly with the 
Council’s Community Benefits Officer and local employability partners to identify suitable candidates, ensuring 
alignment with local employability objectives. 

Support for Community Project (CCE02) 
One local community initiative will receive non-financial support, contributing to the enhancement of community 
assets and demonstrating a commitment to social value. 

Careers Event Participation (TST04) 
The contractor will attend or delivery one careers event. This event will support local engagement and promote 
awareness of career opportunities within the sector. 

 

Additional Comments  

 

Impacts 
Summary, 

Public Sector 
Equality Duty 

and Fairer 
Scotland Duty 

☐ 
HR Policy 

Impact 
☐ 

Data Protection 
Impact 

☐ 
Environment / 
Carbon Impact 

☒ Risk Impact ☒ 

Children’s 
Rights and 
Wellbeing 

Impact 

☐ 

Financial 
Impact 

☒ Legal Impact ☐ 
Technology / 
Digital Impact 

☐ Comms impact ☐ 
Armed Forces 

Covenant Duty 
☐  

 


