North Lanarkshire Council
Report

Environment and Climate Change Committee

Does this report require to be approved? L] Yes No
Ref JMcK/LS Date 29/10/25

Non-Domestic Energy Efficiency Project

From James McKinstry, Chief Officer (Assets and Procurement)

E-mail  McKinstryJ@northlan.gov.uk  Telephone 07939 281102

Executive Summary

The purpose of this report is to provide Committee with a summary of the work undertaken
in the current phase of the Non-Domestic Energy Efficiency Project (NDEE) which was
managed by the Climate & Energy Team. With an expectation of savings of £369,480.79,
the Monitoring and Evaluation Phase will commence shortly allowing the Team to begin
their site selection for the next phase.

The report also highlights key dates for the next iteration of the Framework which will be
known going forward as Scotland’s Public Sector Heat Decarbonisation Framework
(SPSHD).

Recommendations
It is recommended that Environment and Climate Change Committee:

(1) Acknowledge the scale of the current phase of the Non-Domestic Energy Efficiency
Project in terms of sites and energy conservation measures as well as the Monitoring
& Evaluation phase.

(2) Acknowledge the timescales of the next iteration of the Framework which will
coincide with the Team’s preparation for the next NDEE/SPSHD project.

The Plan for North Lanarkshire

Priority All priorities
(21) Continue to identify and access opportunities to leverage
additional resources to support our ambitions

Programme of Work  Sustainable Futures

Ambition statement




1. Background

1.1 In January 2017 a paper was brought before the Education Committee by the Head of
Resource Solutions introducing the Scottish Government’s new framework, the Non-
Domestic Energy Efficiency Framework.

1.2 The Non-Domestic Energy Efficiency (NDEE) Framework was developed by the
Scottish Government to support energy efficiency retrofits in public sector buildings. It
was created over three years by the Scottish Futures Trust (SFT) with support from
Mott MacDonald, and input from public bodies. The framework helps public bodies
reduce their building related emissions through progression of the installation of energy
conservation measures.

1.3 Users of the framework have benefited from grant funding of up to £50,000 in Scottish
Government funding to access the support from the Project Support Unit (PSU),
delivered by Mott MacDonald to enable additional project support and contract
management.

1.4 Projects using the Framework adhere to its project management process:
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User training outcomes

There are several benefits realised through the continued use of this framework:

e Provides a fast and efficient route to implement energy efficiency improvements.
Maximises staff resources
Projects will be delivered via Energy Performance Contracts with guaranteed
savings.

e Contractor payments are linked to verified energy savings. Final payments (15%)
are withheld until savings are independently validated.

o Reduced energy consumption results in avoided utility costs and avoided project
management expenses.

e Lower energy consumption leads to reduced greenhouse gas emissions, helping
the council meet its climate responsibilities.



2. Report

2.1 This report provides an update on the current Non-Domestic Energy Efficiency project
(NDEE Project 3) which has progressed to Practical Completion.

NDEE Project 3

2.2 The Council’s third NDEE project commenced in July 2023 with the signing of the
Investment Grade Proposal which contained the finalised project detail. Twenty-six
sites were included in the project due to their comparative consumption to their size.

2.3 Energy Conservation Measures ranged from improvement of software and policies of
building energy management systems, ‘quick wins’ such as upgrading of lighting to
LED (Light Emitting Diode) Lighting, through to larger scale installations such as solar
panels. A complete list of measures is shown below.
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Airdrie Leisure Centre X X X
Airdrie Library X X X X
Braidhurst Hs X X X X
Broadwood Stadium X X X X X X
Broadwood Leisure X X X X
Broadwood College X X X
Calderbridge Primary School X X X X
Cathedral & Firpark Primary School X X X X X X
Chapelside Community Education
Centre X X
Coltness High School X X X X X
Corpus Christi Primary School X X X
Dalziel Building X X X
Drumpellier Visitor Centre X X X X X X
Glenmanor Primary School X X X
Hilltop Primary School X X X X X
Motherwell Integrated Day Centre X X X X
Our Lady’s High School
Cumbernauld X X X X X
Shawhead Primary School X X
Sir John Mann Centre X X X X
St Ambrose High School X X X X X X
St Dominic's Primary School X X X X




St Edward's And Tollbrae Primary
School X X X X X
St Helens Primary School X
St Serfs Primary School X X X
Summerlee Heritage X X X X
Tryst Leisure Centre X X X X X X
2.4 The project value was £3,337,661.82 and is expected to generate an annual financial
savings of £369,480.79 via an energy consumption reduction of approximately
2,794,102 kilowatts. This is the detail that will be monitored during the Monitoring and
Evaluation phase. It will run for a minimum period of twelve months and will conclude
when the savings is realised.
Next Steps
2.5 The current Framework ended in 2024; a new one is under development. The Scottish
Government have commenced procurement of the Project Support Unit aspect with an
expectation that it will be awarded during September 2025. The Framework will be
renamed Scotland’s Public Sector Heat Decarbonisation Framework (SPSHD) and will
be restricted to projects over £1m. It is expected that the contract notice will be
published by the end of November. Meanwhile working alongside Repairs &
Maintenance Team, the Climate & Energy Team will commence the site identification
process, with an initial review of the internal criteria to ensure the Council is targeting
its investment to have the greatest impact along with a ‘lessons learned’ exercise.
2.6  The new SPSHD Framework will continue to facilitate the decarbonisation of public
buildings by focusing on existing buildings through the retrofitting of:
e Building fabric
¢ Building Management Systems
e Renewables
e District Heat connections
3. Measures of success
3.1 At the completion of the Monitoring and Evaluation phase, the Project will have realised
the savings noted within the report.
4. Supporting documentation

No supporting documentation.
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James McKinstry
Chief Officer (Assets and Procurement)




5. Impacts

5.1 Public Sector Equality Duty and Fairer Scotland Duty
Does the report contain information that has an impact as a result of the Public
Sector Equality Duty and/or Fairer Scotland Duty?
Yes O No
If Yes, please provide a brief summary of the impact?
If Yes, has an assessment been carried out and published on the council’s
website? https://www.northlanarkshire.gov.uk/your-community/equalities/equality-
and-fairer-scotland-duty-impact-assessments
Yes O No O

5.2 Financial impact
Does the report contain any financial impacts?
Yes No O
If Yes, have all relevant financial impacts been discussed and agreed with
Finance?
Yes No O
If Yes, please provide a brief summary of the impact?
Financial impacts are positive and will be tracked via budget monitoring.

5.3 HR policy impact
Does the report contain any HR policy or procedure impacts?
Yes O No
If Yes, have all relevant HR impacts been discussed and agreed with People
Resources?
Yes O No (]
If Yes, please provide a brief summary of the impact?

54 Legal impact
Does the report contain any legal impacts (such as general legal matters, statutory
considerations (including employment law considerations), or new legislation)?
Yes O No
If Yes, have all relevant legal impacts been discussed and agreed with Legal and
Democratic?
Yes O No O
If Yes, please provide a brief summary of the impact?

5.5 Data protection impact

Does the report / project / practice contain or involve the processing of personal
data?

Yes O No

If Yes, is the processing of this personal data likely to result in a high risk to the
data subject?

Yes O No O

If Yes, has a Data Protection Impact Assessment (DPIA) been carried out and e-
mailed to dataprotection@northlan.gov.uk

Yes O No O
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5.6

Technology / Digital impact

Does the report contain information that has an impact on either technology, digital
transformation, service redesign / business change processes, data management,
or connectivity / broadband / Wi-Fi?

Yes O No

If Yes, please provide a brief summary of the impact?

Where the impact identifies a requirement for significant technology change, has
an assessment been carried out (or is scheduled to be carried out) by the
Enterprise Architecture Governance Group (EAGG)?

Yes O No O

5.7

Environmental / Carbon impact

Does the report / project / practice contain information that has an impact on any
environmental or carbon matters?

Yes No O

If Yes, please provide a brief summary of the impact?

The final carbon reduction is expected to be approximately 578 carbon tonnes
equivalent.

5.8

Communications impact

Does the report contain any information that has an impact on the council’s
communications activities?

Yes O No

If Yes, please provide a brief summary of the impact?

5.9

Risk impact

Is there a risk impact?

Yes L No

If Yes, please provide a brief summary of the key risks and potential impacts,
highlighting where the risk(s) are assessed and recorded (e.g. Corporate or
Service or Project Risk Registers), and how they are managed?

The Project is now complete in terms of delivery and will continue until the savings
have been realised or a monetary or other solution is offered by the Contractor.

5.10

Armed Forces Covenant Duty

Does the report require to take due regard of the Armed Forces Covenant Duty (i.e.
does it relate to healthcare, housing, or education services for in-Service or ex-
Service personnel, or their families, or widow(er)s)?

Yes O No

If Yes, please provide a brief summary of the provision which has been made to
ensure there has been appropriate consideration of the particular needs of the
Armed Forces community to make sure that they do not face disadvantage
compared to other citizens in the provision of public services.




5.11

Children’s rights and wellbeing impact

Does the report contain any information regarding any council activity, service
delivery, policy, or plan that has an impact on children and young people up to the
age of 18, or on a specific group of these?

Yes O No

If Yes, please provide a brief summary of the impact and the provision that has
been made to ensure there has been appropriate consideration of the relevant
Articles from the United Nations Convention on the Rights of the Child (UNCRC).

If Yes, has a Children’s Rights and Wellbeing Impact Assessment (CRWIA) been
carried out?
Yes O No O




