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Executive Summary

This report provides an update on key progress linked to supporting the development of
the Community Boards model including updates on Cycle 2, 2025 Community Board
meetings that took place throughout May/June 2025.

e Progress with the delivery of the nine Local Outcome Improvement Plans (LOIPs) and
the implementation of an associated Monitoring and Management Framework and
Partnership delivery approach

Progress with the Community Board Development Programme

Work to commence development of a Partnership Communications Strategy
Continued development of a Partnership Communications Strategy

The planning, delivery and feedback from the Community Board Conference

As previously agreed by committee, reports on the work of the nine Community Boards are
provided to the committee relating to each committee cycle. Progress is also reported to
the North Lanarkshire Community Planning Partnership Strategic Leadership Board to
reflect the statutory nature of the Boards in Community Planning terms in providing local
governance for the Local Outcome Improvement Plans. This report covers Cycle 2, 2025
Community Board meetings.

The process and focus of reporting on the work of the Community Boards will continue to
be reviewed and elements included within the Local Outcome Improvement Plan
monitoring and management framework.

Recommendations
It is recommended that the Communities Committee:

(1) Recognises work to continue to develop and improve the integrated approach to
supporting the local Community Board model.

The Plan for North Lanarkshire

Enhance participation, capacity, and empowerment across our
communities

(20) Improve the involvement of communities in the decisions,
and development of services and supports, that affect them

Priority

Ambition statement



Programme of Work  All Programmes of Work

1.

1.1

1.2

1.3

1.4

Background

Community Matters - A Framework for Working with Communities set out the
Community Planning Partnership’s commitment to engaging with communities
underpinned by a set of principles and approaches designed to deliver on key priorities
associated with working with communities which included the creation of Community
Boards. The framework was approved by the Policy & Strategy Committee at its
meeting on 19 March 2020.

The Community Boards are integral to supporting community participation and
providing a single coordinated approach to governance for local communities, reflecting
statutory and regulatory requirements. The Boards continue to develop in a manner
consistent with influencing and delivering the Plan for North Lanarkshire outcomes at
local level. This is being driven through the Local Outcome Improvement Plans (LOIPs)
for each of the nine areas, ensuring a partnership focus on supporting service design,
delivery and community action reflecting both the ambitions within The Plan for North
Lanarkshire and the priorities and circumstances of individual areas. The LOIPs are
published on the North Lanarkshire Council website and were circulated to all
Community Boards.

The monitoring and management framework for the delivery of the LOIPs is in place
and operational along with supporting partnership delivery approach through the
establishment of Local Partnership Teams. This is being used to inform reporting to
Committee, the North Lanarkshire Partnership (NLP) Strategic Leadership Board and
individual Community Boards. A separate LOIP update is provided to the Communities
Committee and the NLP Strategic Leadership Board on a 6 monthly basis providing a
snapshot of highlights and future priorities for each of the board areas and a detailed
progress report is submitted to each of the 9 Community Boards annually.

Cycle 2, 2025 Board meetings have now taken place, and an example of an agenda is
included in Appendix 1.

Table 1 — Cycle 2, 2025 Community Board Meetings

Area Meeting Date & Time | Location
Shotts 20/025/2025 at 6:30pm | Salsburgh Community Centre
Northern Corridor | 21/05/2025 at 7:00pm Chryston Parish Church
Coatbridge 22/05/2025 at 6:30pm Riverbank Community Hub
Cumbernauld 27/05/2025 at 6:30pm Cumbernauld New Town Hall
Kilsyth & Villages | 28/05/2025 at 6:30pm St. Patrick’s Primary School
Wishaw 29/05/2025 at 6:30pm Netherton Community Centre
Airdrie 04/06/2025 at 6:30pm @home Centre
Bellshill 05/06/2025 at 6:30pm Michael Sherry Community Centre
Motherwell 10/06/2025 at 6:30pm Dalziel and Motherwell Fire Station
2. Report

Community Boards — Cycle 2, 2025

Representation at Community Board Meetings




2.1 At this cycle of Community Board meetings, attendance reflected a good mixture of
partners, elected members, community groups and local people at all Board meetings.
Approximately 244 people attended this cycle which was an increase of 19 since the
previous cycle of meetings. There were 76 community organisations represented, with
98 community representatives and 19 individual local people in attendance at meetings.

2.2 A broader range of community representation is generally in evidence at Community
Board meetings with 10 new organisations attending this cycle of Community Boards.

2.3 The categories of participants in Cycle 2, 2025 Community Boards are as set out in
Table 2 below:

Table 2 - Participants (Cycle 2, 2025)

Participants at Community Boards (Cycle 2, 2025)

Community Councils Tenants and Residents Associations

Historical/Cultural Groups Community Forums

MSYP/Youth Fora Police Scotland

Scottish Fire & Rescue NHS Lanarkshire

Voluntary Action North Lanarkshire NL Disability Forum

Elected Members Council Officers

Local people/residents Community Organisations

African Collaborative Lanarkshire Deaf Services/ Lanarkshire
Deaf Hub

Participation in meetings

24 Work is continuing by all Community Planning Partners to encourage wider
representation at Community Board meetings. Meeting information is circulated across
social media channels including NLC website and My_Town pages four weeks in
advance of each meeting with additional promotion scheduled 1 week in advance and
on the day of the Board Meeting. Posters are also circulated to approximately 1300
Community Board members and local groups and organisations for wider local
circulation to Community Councils and Tenants and Residents Associations and wider
networks to raise awareness about Community Board meetings. All Community
Planning Partners, Elected Members, and Board members have responsibility for
encouraging wider participation at Board meetings and for using information from wider
engagement activity through LOIP subgroups and community networks to represent
the views of the wider community as appropriate.

2.5 There was an overall increase in people attending Community Boards in this cycle,
although there was a slight reduction in the number of Community groups represented
in comparison to the previous cycle in February/March 2025. 14 Community Council’s
and Tenants and Residents Associations attended this cycle of Board meetings.



Agenda items

2.6

2.7

2.8

During this cycle, eight out of nine Community Boards had agenda items put forward
by community groups and organisations in advance of Board meetings. Examples of
Agenda items put forward included, Gartcosh Crime Campus, Parking Issues and Pivot
Centre refurbishment in the Northern Corridor; Community Board Conference, Flood
Prevention, Traffic Management, Dumbreck and Garrell Marsh and Covey in Kilsyth
and Villages; Town Centre Development and Your Heritage in Focus in Cumbernauld;
Update from SPT re bus route withdrawals in Coatbridge, Traffic regulations, GP
service concerns and Town Centre parking in Bellshill, Community Safety and Anti-
social Behaviour at Hartwood Hospital and cleaning of Motorway Services access
bridge at Shotts; Antisocial behaviour and Active Travel at Pather Farm at Wishaw and
Community Centre use and availability and Covey Befriending in Motherwell.

In addition to the agenda items above, local community groups provided updates at
some Boards including Central Scotland Adventures and Cumbernauld Community
Jam in Cumbernauld, Kirklands, Bogside and Barrie Place Tenants and Residents at
Kilsyth and Villages Board, Moodiesburn Community Action Group at Northern Corridor
Board, Coatbridge Indoor Bowling Club at Coatbridge Board, young people from
@home centre at Airdrie Board; Overtown and Waterloo Community Council at Wishaw
Board; the Well Foundation at Bellshill Board and Covey Befriending and African
Collaborative in Motherwell. An example copy of an agenda can be found in Appendix
1.

Council Officers were also asked to attend or provide updates to Board meetings in
response to agenda items and issues raised by community representatives. Council
and Community Planning Partnership Partners will continue to be invited to attend in
relation to specific agenda items raised. External organisations are also invited to
attend Board meetings in response to agendaitems raised by communities as
required. In this cycle, the Project Development Manager responsible for the Town
Centre Development was asked to attend the Cumbernauld Community Board; NLC
Parking Manager was asked to attend the Northern Corridor Board in response to
parking issues at Gartcosh and the City Deal Manager provided an update on the East
Airdrie Link Road at Cumbernauld and Airdrie Boards. In addition, the Heritage Officer
provided an update on the project and funding opportunities.

Opportunities to provide updates and share views.

29

2.10

2.11

As previously reported, all nine Community Boards endorsed Local Outcome
Improvement Plans (LOIPs) which have been published and can be accessed via this
link. Community Board agendas are now organised around LOIP priorities and updates
from communities and partner agencies are linked to priorities where possible to ensure
clear focus on progress towards achieving actions to address the key priorities that
were identified by local communities. Local people can also raise ad hoc issues or
share local information through the Community Matters section of the agenda.

Positive progress continues to be made with subgroups meeting to progress agreed
actions to address local priorities where this is the most appropriate mechanism. Work
is ongoing and meetings are taking place and scheduled with local community groups
and organisations to further develop subgroups.

Following on from the Community Board Self Evaluation Workshops that were carried
out throughout November/December 2024, Community Board Chairs participated in a
working group to develop the Community Board Conference.


https://www.northlanarkshire.gov.uk/your-community/working-communities/your-area/local-outcome-improvement-plans-loips

212

213

2.14

2.15

2.16

217

2.18

A series of planning meetings took place between the Community Partnership Team
and Community Board Chairs to plan and organise the conference including venue,
programme, workshops, marketplace, keynote speaker and roles and responsibilities
on the day. Meetings were also organised by the Community Partnership Team with
Community Planning partners to discuss Conference plans and roles and
responsibilities.

At all Board meetings in Cycle 1, 2025, Board Chairs provided information about the
Community Board Conference, including date and venue and asked Community
Groups and organisations to put forward expressions of interest in attending the
conference. A range of organisations put forward expressions of interest at the meeting
or shortly afterwards and were added to the invite list of attendees.

The Conference took place in Cairnlea Church, Airdrie on Saturday 17" May 2025
between 9:30am and 3:00pm. The conference was well attended by Community
Groups and organisations representing every Community Board area across North
Lanarkshire. A total of 63 people attended the event which included 2 interpreters who
supported members of the deaf community to participate in the Conference throughout
the day. The Conference Programme can be found in Appendix 2.

The purpose of the Conference was to celebrate success, share good practice and
discuss key issues and matters of importance in relation to Community Boards and
Local Outcome Improvement Plans. The format of the day included a key-note speech,
video of success, workshops and marketplace with information provided by a range of
organisations.

The Video of Success was designed to showcase successes achieved through
partnership working with Community Boards and was filmed by NLC Corporate
Communications. The video showcased one example of a successful partnership
project from each of the 9 Community Board areas identified by Community Board
Chairs and local communities. Local people and some Board Chairs were filmed
providing an outline of each project, links to the LOIP priorities and the impact that
these projects have had on their local Community. The video can be accessed using
the following link. https://vimeo.com/10838671217?share=copy.

All participants had the opportunity to attend 4 workshops throughout the day facilitated
by Community Board Chairs and supported by Community Planning Partners including
Community Partnership Team, SFRS, Police Scotland, VANL and NHS Lanarkshire.
Some examples of good practice were provided from across North Lanarkshire to help
with discussion. The following topics were discussed within workshops:

Funding available to support LOIP priorities

Engaging local Communities

Working in partnership with NLP partners to address LOIP priorities
Supporting safety in our communities.

The Marketplace provided information from a range of organisations around the
following topics providing additional information to support local outcome Improvement
plans:

e Mental Health and Wellbeing
e Contextual Safeguarding and Community Safety
¢ Climate and Environment


https://vimeo.com/1083867121?share=copy

2.19

2.20

e  Community Hubs

o Tackling Poverty

o Driving Digital Locally

e Local Development Programme, Period Dignity and Grant funding.

A Mentimeter questionnaire was used to gather feedback from participants on the day.
Paper copies of the evaluation were available for people who may not have been able
to use the online questionnaire or who may have had to leave the Conference earlier
in the day. Feedback from the questionnaire can be found in Appendix 3.

All feedback from the conference is being collated and will be considered on a Board
basis to identify and agree further actions. A full Conference report is being written
which will be shared with Community Boards and a further Community Board
Conference will be considered in conjunction with the LOIP review.

Special Board Meetings

2.21

A Special Board Meeting was requested to further discuss local GP concerns in
Coatbridge and separate meetings were requested regarding local bus route
withdrawals in Coatbridge and in relation to a joined-up approach to tackle youth
disorder concerns in Wishaw.

Community Board Local Development Programme (LDP) Projects

2.22

As previously reported, community organisations requested a positional statement
regarding outstanding Local Development Programme projects. The LDP report,
continues to be split by Community Board area, and detailing the status of projects,
was circulated in advance of cycle 1, 2025 Board Meetings. The project proposal form
identified in previous reports to committee, continues to be utilised to record LDP
project ideas and suggestions put forward from local communities. LDP continues to
be a set item on the agenda at all Community Board meetings and is subject to a
separate report to this committee.

Involving Communities

2.23

2.24

2.25

2.26

This cycle of meetings saw continued involvement of seldom heard voices in
Community Board meetings. The Community Partnership team will continue as a
priority to proactively work with local community groups and people with lived
experience to support this objective.

Members of Lanarkshire Deaf club, Deaf Services Lanarkshire, NL Disability Forum,
Hope for Autism, Cumbernauld Action for Care of the Elderly and African Collaborative
attended Community Board meetings this cycle.

Work is ongoing with youth groups to encourage them to provide a presentation/ update
to Community Boards in Community Board areas. At this cycle of meetings, 7 young
people attended three Community Board Meetings for example, MSYP and Youth
Voice member attended Cumbernauld Board to provide an update on their role and
involvement in youth engagement activity, an MSYP attended Kilsyth and Villages
Board and 4 young people attended Airdrie Community Board Meeting to provide an
update on the work they are involved in to support the Local Outcome Improvement
Plan. Further information will be provided in due course.

A range of engagement and consultation opportunities have taken place with young
people between February/March and April/May Board Meetings demonstrating a strong



commitment to involving young people in shaping their community and addressing
issues that matter to them. Further information on activity that has taken place is
included in Appendix 4.

Our Lives — An exploration of the lived experiences of North Lanarkshire’s
2.27 Black, Asian, and other Minority Ethnic People.

2.28 Community Planning Partner organisations continue to progress the work associated
with the recommendations set out in the Our Lives Research.

2.29 A presentation was provided to the April meeting of the Strategic Leadership Board
detailing the significant progress that has been since June 2024 in the areas of: Digital
/IT Skills and Support; Employment Skills and Training; Language Support and Skills;
Cultural Awareness and Celebration; and Safety and Security.

2.30 The next steps for this work approved by the Strategic Leadership Board are to:

e Continue to support the establishment and sustainability of the Cultural Committee
for North Lanarkshire

o Utilise the opportunities provided through the ESOL Chat cafes, the Cultural
Committee and the New Scots Integration Network to continue to build effective
partnerships and

e Plan, develop and host, in partnership with our Black and Minority Ethnic
communities a conference to marks two years since the research was published.
This is being planned to take place in October 2025.

Moving Forward
2.31  Community Board Chairs.

2.32 At this cycle, all 9 Community Board meetings were chaired by Community
representatives.

Community Board Development Programme

2.33 The Talent and Organisational Development team is currently collaborating with
colleagues from the Community Partnership team to plan, design, and implement a
new Community Board Induction area within the hub. The key topics for this area have
been identified with a view to involving Community Board Chairs in the creation of
introductory video resources.

2.34 Since the previous update, the hub has been accessed by 77 of the 136 identified
audience members, with the most recent recorded activity taking place on 15 May
2025.

The Role of Chief Officers as Community Coordinators

2.35 As previously reported, Community Coordinators are in place and attending their
designated Community Board Meetings. Community Coordinator updates continue to
be included as a standing item on all Community Board agendas as well as participation
in discussion relating to a range of local matters. Community Coordinators meet with
key senior partners between Board cycles to discuss common matters, any leadership
action required, and to collectively consider input to future meetings.



Future Board Meetings

2.36

2.37

The next cycle of Community Board meetings will be held in August/September 2025.
Following consultation with community group representatives and elected members
who attend Community Boards, it was identified that most Boards preferred a mix of
online and face-to-face meetings moving forward and during this cycle, nine Board
meetings took place face-to-face in Community Facilities and one online via Teams.

Cycle 3, 2025 meeting dates are set out in Table 3 below.

Table 3 - Community Board Meeting Dates (Cycle 3, 2025)

Local

Community Board Day Date
Shotts Tuesday 19/08/2025
Northern Corridor Wednesday 20/08/2025
Coatbridge Thursday 21/08/2025
Cumbernauld Tuesday 26/08/2025
Kilsyth & Villages Wednesday 27/08/2025
Wishaw Thursday 28/08/2025
Airdrie Wednesday 03/09/2025
Bellshill Thursday 04/09/2025
Motherwell Tuesday 09/09/2025
Outcome Improvement Plans - Partnership Delivery, Monitoring, and

Management Framework

2.38 As previously reported, the online LOIP monitoring, and evaluation framework is in
place. This management tool is being used by community planning partners to ensure
that progress towards addressing key priorities that were agreed with local
communities is monitored, recorded, and reported.

3. Measures of success

3.1 Delivery of LOIP outcomes and increased levels of engagement with local communities

and partners, resulting in generally positive impacts on communities across a variety
of priorities and key issues identified through effective locality planning and the
implementation of the Community Boards, particularly in areas where further
consultation has been required.

4. Supporting documentation

4.1 Appendix 1 Example of Cycle 2, 2025 Community Board Agenda.

4.2 Appendix2 Community Board Conference Programme

4.3 Appendix3 Community Board Conference Evaluation Feedback

44  Appendix4 Case Studies — Youth Engagement

G it aam

Stephen Penman
Chief Officer (Strategy and Engagement)




5.

Impacts

5.1 Public Sector Equality Duty and Fairer Scotland Duty
Does the report contain information that has an impact as a result of the Public
Sector Equality Duty and/or Fairer Scotland Duty?
Yes O No
If Yes, please provide a brief summary of the impact?
If Yes, has an assessment been carried out and published on the council’s
website? https://www.northlanarkshire.gov.uk/your-community/equalities/equality-
and-fairer-scotland-duty-impact-assessments
Yes O No O

5.2 Financial impact
Does the report contain any financial impacts?
Yes O No
If Yes, have all relevant financial impacts been discussed and agreed with
Finance?
Yes O No |
If Yes, please provide a brief summary of the impact?

5.3 HR policy impact
Does the report contain any HR policy or procedure impacts?
Yes O No
If Yes, have all relevant HR impacts been discussed and agreed with People
Resources?
Yes O No O
If Yes, please provide a brief summary of the impact?

54 Legal impact
Does the report contain any legal impacts (such as general legal matters, statutory
considerations (including employment law considerations), or new legislation)?
Yes O No
If Yes, have all relevant legal impacts been discussed and agreed with Legal and
Democratic?
Yes O No O
If Yes, please provide a brief summary of the impact?

5.5 Data protection impact
Does the report / project / practice contain or involve the processing of personal
data?
Yes O No
If Yes, is the processing of this personal data likely to result in a high risk to the
data subject?
Yes O No O
If Yes, has a Data Protection Impact Assessment (DPIA) been carried out and e-
mailed to dataprotection@northlan.gov.uk
Yes O No O

5.6 Technology / Digital impact

Does the report contain information that has an impact on either technology, digital
transformation, service redesign / business change processes, data management,
or connectivity / broadband / Wi-Fi?

Yes O No



https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments
https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments
mailto:dataprotection@northlan.gov.uk

If Yes, please provide a brief summary of the impact?

Where the impact identifies a requirement for significant technology change, has an
assessment been carried out (or is scheduled to be carried out) by the Enterprise
Architecture Governance Group (EAGG)?

Yes | No O

5.7

Environmental / Carbon impact

Does the report / project / practice contain information that has an impact on any
environmental or carbon matters?

Yes O No

If Yes, please provide a brief summary of the impact?

5.8

Communications impact

Does the report contain any information that has an impact on the council’s
communications activities?

Yes No O

If Yes, please provide a brief summary of the impact?

Youth groups and organisations are involved in community boards providing
presentations and other inputs, they also contribute to development of Local
Outcome Improvement Plans

5.9

Risk impact

Is there a risk impact?

Yes O No

If Yes, please provide a brief summary of the key risks and potential impacts,
highlighting where the risk(s) are assessed and recorded (e.g. Corporate or Service
or Project Risk Registers), and how they are managed?

5.10

Armed Forces Covenant Duty

Does the report require to take due regard of the Armed Forces Covenant Duty (i.e.
does it relate to healthcare, housing, or education services for in-Service or ex-
Service personnel, or their families, or widow(er)s)?

Yes O No

If Yes, please provide a brief summary of the provision which has been made to
ensure there has been appropriate consideration of the particular needs of the
Armed Forces community to make sure that they do not face disadvantage
compared to other citizens in the provision of public services.

5.11

Children’s rights and wellbeing impact

Does the report contain any information regarding any council activity, service
delivery, policy, or plan that has an impact on children and young people up to the
age of 18, or on a specific group of these?

Yes | No

If Yes, please provide a brief summary of the impact and the provision that has
been made to ensure there has been appropriate consideration of the relevant
Articles from the United Nations Convention on the Rights of the Child (UNCRC).

If Yes, has a Children’s Rights and Wellbeing Impact Assessment (CRWIA) been
carried out?
Yes O No |




Appendix 1
Community Board Agenda (Cycle 2, 2025)

AGENDA (example)

1. Welcome and Introduction:
e Community Partnership Team to record the minutes of Board meetings.
2. Apologies
3. Minute of previous meeting and matters arising
4, Local priorities Local Outcome Improvement Plan (LOIP) updates:
o Local priorities for each Community Board Area

e Local partner updates from Police Scotland and Scottish Fire & Rescue
Service, NHSL, VANL related to LOIP priorities.

5. Community Matters

6. Local engagement/investment

¢ Local engagement/consultation
¢ Funding opportunities

7. Standing agenda items
o Community Coordinator update

e Local Development Programme (LDP) update

8. AOCB

9. Date and time of next meeting.



Appendix 2
Community Board Conference
Venue: Cairnlea Church

Saturday 17" May 2025, 9:30am-3:00pm

Programme

09.30am — 09:45am Arrival, registration, networking (light refreshments)

09.45am - 09:50am Introductions/welcome and purpose of the conference (Chair,

Cumbernauld)
09.50am - 10.05am Keynote Speaker (Chief Officer, Strategy and Engagement, NLC)
10:05am - 10:15am  Successes video

10.15am - 10.20am Thanks to keynote speaker/Split into workshops (Chair, Cumbernauld

Board)

10.20am -11:00am  Workshop 1 (participants follow allocated workshops)

Workshops

1. | Funding available to support LOIP priorities

2. | Engaging local Communities (equalities, older people, deaf Community, people

from minority ethnic backgrounds)

3. | Working in partnership with NLP partners to address LOIP priorities

4. | Supporting safety in our communities (Community Safety, CS strategy, prevent,
hate crime etc)

11:00am-11.10am  Comfort break
11:10am- 11:50am  Workshops 2 (participants follow allocated workshop)

11:50pm-12:10pm  Marketplace

¢ Mental Health and Wellbeing (NHS Lanarkshire)



12:10pm -12.50pm

12:50pm — 1.00pm

1.00pm-1.40pm

1.40pm — 1:50pm

1.50pm-2.30pm

2.30pm-2:55pm

2.55pm- 3:00pm

¢ Contextual Safeguarding/Community Safety (Bellshill Board
Member, Police Scotland, SFRS)

Climate and Environment (VANL)

Community Hubs (NLC)

Tackling Poverty (Debt Advisor and Welfare Rights

Driving Digital Locally (NLC)

Local Development Programme, Period Dignity and Grant
Funding (Community Partnership Team, NLC)

Lunch

Welcome back, recap morning and plan for afternoon (Chair, Northern
Corridor Board)

Workshop 3 (Participants follow allocated workshop)

Comfort Break

Workshop 4 (Participants follow allocated workshop)

Evaluation (Mentimeter)

Recap of the day and Vote of Thanks (Chair, Northern Corridor Board)



Appendix 3
Community Board Conference - Evaluation responses

An online Mentimeter questionnaire and paper copies of the evaluation were used at the
Conference to gather feedback from participants. Participants also had the opportunity to
provide written responses to the questionnaire. A total of 39 participants provided responses
and the following is a summary of responses provided:

Question 1 - What were your thoughts on the conference?

A total of 39 people responded to evaluations, 26 participants completed the Mentimeter
questionnaire, and 13 others completed paper evaluations. Participants who completed the
paper version of the questionnaire did not respond to the questions in the box below but
provided written responses instead.

Excellent Good Useful Not Useful
18 4 4 0

In addition, participants provided the following responses to question 1:

e ‘The conference was very educational, and | thoroughly enjoyed it. The things |
learned today will be put into action within my community’.

¢ ‘Raised awareness of the boards and what they do within the community. Gave a
place for an open discussion to revise issues and awareness of action being taken to
help improve partnership in North Lanarkshire’.

e ‘Talking and networking was good’.

e ‘The conference was more intriguing than expected. There were a lot of
conversations that gave me great insight into what could be taken to my own groups.
People were generally very inclusive and would be pleasant with each other’

¢ ‘Thoroughly enjoyed today’s conference — opening examples of good practice were
great to inspire others. Many good ideas to cascade our good practice and reach
those where it's more difficult (use paperwork information, leaflets and booklets to
ensure not everything is online. However, to reach young people the council has to
start thinking of making TikTok videos).’

e ‘Helpful, Informative and Thought Provoking’

e ‘Well organised, excellent venue, useful information especially the grants information’

e ‘Appeared to be very well planned and executed. Also, good that is started early and
finished mid-afternoon. Topics were good and well catered. More community groups
in attendance would be good. Some personnel from another organisation hogging
discussions around IT (not NLC) taking away the focus of the workshops. This
happened in 3 out of 4 workshops | was in’.

e ‘Well organised and great venue’

o ‘Good conference, nice for community groups to get together. It could be easier to
move those running the workshops around the hall rather than to move others
around. People should have a group 1 table, and each group stays there’.



Question 2 - Do you think the conference helped to celebrate success?

39 participants responded to this question. The following is a summary of responses
provided:

Yes No Not sure
33 3 3

In addition, one participant provided the following comment to question 2:

‘Would like to find out how projects are done and more faster moving ideas’

Question 3 - Do you think the conference helped share good practice?

37 participants responded to this question. The following is a summary of responses
provided:

Yes No Not sure
29 2 6

In addition, one participant provided the following comment to question 3:

‘Would like more examples’

Question 4 - Did you find the workshops useful? If so, which ones?

77 responses were provided in response to this question. This figure is higher participants
were asked to respond in relation to more than one workshop. The following is a summary of
responses provided:

Workshops Responses
Funding available to support LOIP priorities 21
Engaging local communities 24
Working in partnership with NLP partners to address LOIP 18
priorities
Supporting safety in our communities 14

In addition, participants provided the following comments to question 4:

e ‘Good information shared.’

o ‘Workshop 4 (Community Safety) was very beneficial and engaging. Workshop 2
(Engaging local communities) helped me devise ways to better engage young people
into their communities.’

¢ ‘The funding workshop was good for finding out what funding was available for which
kind of group.

Question 5 - Tell us what you will take away from today.

e ‘Great opportunity to speak to other Community Boards’



‘Creativity and cooperation are the key to success’

‘A confidence that what we discussed will be taken forward’

‘Stronger relationships with partners, goof information finding, creating new potential
partnerships and collaborations’

‘Inspiring to hear so many good examples of great work’

‘Good networking opportunity and hope to have more people visiting the hubs to learn
more about how they support communities’

‘More needs to be done to support the role of CVS as true, equal partners’

‘Meeting other people’

‘Thanks for organising, enjoyed the day’

‘Groups should collaborate in order to allow for changes in the community to happen.
Action should be prioritised over simply discussing. Funding is easier to get when you
work alongside organisations.’

‘Partnership networking, community ownership and focus to drive action’

‘Excellent opportunity to network, see the different viewpoints and perspectives and
discuss new ideas to help the community.’

‘Some ideas of possible things to try in local area. Some contacts to follow up.’
‘Good networking and further opportunity for development. Good event all round.’
‘What's working in other areas. Things to work on/add into our areas and where to
access more information.’

‘Would like to see more encouragement from community members at Boards in terms
of helping to look at areas that need work in small subgroups where everyone is
involved and not just agencies like NLC.’

‘Communication is the key to enable increased collaboration and community
engagement and empowerment.’

‘Great ideas and work going on in North Lanarkshire that should be communicated
throughout’

‘Good day with a chance to engage with others.’

‘Celebrate success more and ensure as a Board we communicate in multiple ways
and mediums with everyone.’

‘More youth involvement.’

‘Good work already happening across Community Board areas. Good to hear about
initiatives and be inspired.’

‘Good networking and opportunity to meet other partners’

‘Communication needs to improve.’

‘All Community Board members are striving to make change in their communities.
Community must be treated as equal partners. Our voice is important.’

‘Things need to be accessible.’

‘That our communities are the same but different.’

‘Soup was magic.’ (x2)

‘Focussing on reducing barriers to community engagement. Increase collaboration
between community groups to host organisations.’

‘Some ideas to try in local area and some contacts to follow up.’

‘Pursue some areas discussed that have not taken place in our community.’

‘Putting names to faces, good way to network, more aware of funding opportunities
and thank you for today, well delivered.’



‘Better community engagement methods.’

‘More community involvement in local Board. More community reps in look at tasks
allocated during local Boards.’

‘Generally, positivity that the NL area has so many organisations working and
volunteering for their communities and continue to do so through challenging
circumstances.’

‘Great connections and information.’

‘Celebrate success more and ensure we make the best possible use of all
communications with everyone.’

‘Insight on what is required locally.’

‘Local network knowledge and awareness of local issues.’

‘New groups to work with in the future.’

‘Communication remains problematic (i.e. sharing and disseminating information).
Lots of good practice and video at the start was useful.’

‘Nice to hear some old ideas which were very much celebrated than being
thought/considered now.’

‘Communicating info in all its forms must be done (Use empty shop windows in many
of the places in North Lanarkshire to celebrate practice and tell others what’s going
on in the local areas).’

‘Good partnership relationships and lots of good work being done in areas. Good
support for NLC.’

‘More understanding of grants.’

‘Community safety was interesting and useful.’

‘Meet up with some groups that will be useful to our group.’

‘Good networking.’

‘Today really inspired me and better engage in my community and organise events to
help people. | will come away from this much educated and actually excited about our
community work and the community boards.’

‘To engage with more updates of the Boards and follow and connect within my own
area of Airdrie and help support more people in the community by using a holistic
approach to share and help those in this.’

‘Working alongside other groups is a great way to get things done. It’s better for
funding and helps when trying to change things in the community.’

‘New connections.’

‘Communication about Community Boards to general public needs to be better and
more intriguing however | do think it’s improving.’



Appendix 4

Case Studies - Youth engagement and consultation

The following activity has taken place between February/March and April/June Board Meetings
demonstrating a strong commitment to involving young people in shaping their community and
addressing issues that matter to them.

Cumbernauld

Youth engagement is a priority action for the Cumbernauld Community Board. Young people
in Cumbernauld have been engaged and consulted in local decision-making processes and in
community activities including:

¢ Youth involvement at Community Board Meetings
Young people continue to attend and actively participate ensuring youth representation at
Cumbernauld Community Board Meetings

¢ Youth Engagement

The Community Partnership Team engaged with 93 young people from Carbrain, Kildrum
and Abronhill in three separate sessions across 10 engagement sessions who attend
Greenfaulds High School, Our Lady’s High School and with Cumbernauld Academy in May
2025 to find out young people’s views on issues that are important to them including
community safety issues. Young people provided some excellent feedback, sharing their
experience of living in Cumbernauld and highlighting their concerns around Community
Safety. The feedback provided from young people is being pulled together into a report
that will be shared with partners and LOIP subgroup which will inform key actions moving
forward.

Northern Corridor

Youth engagement is a priority action for the Northern Corridor Community Board. Young
people in Northern Corridor have been engaged and consulted in local decision-making
processes in the following ways:

¢ Northern Corridor Youth Consultation

As part of an ongoing youth consultation carried out by the Community Partnership Team
with young people in secondary schools across the Northern Corridor, consultation was
carried out in March/April 2025 with pupils from St. Maurice’s and Our Lady’s High Schools
and with young people who attend youth groups at Glenboig Development Trust.

The consultation is part of the Board’s Children & Young People LOIP priority. A total of
152 young people have taken part in consultation to date with final sessions planned after
the summer. A consultation report will be prepared following completion of all consultation.

e Budgeting project, Chryston High School
Following the previous successful Participatory Budgeting (PB) project that was carried out
with S1 Students in Chryston High School, the Community Partnership Team held a similar
initiative with S3 Students, funded via the UK Shared Prosperity Fund (UKSPF). A budget



of £10,000 was allocated with 207 responses received from pupils who voted for projects
within the themes of Mental health awareness and support, Healthy lifestyles, choices and
eating, Bullying etc.

Pupils voted for the successful projects which also addressed issues identified during youth
engagement consultation with young people across the Northern Corridor by the
Community Partnership Team as part of the LOIP Children and Young People Priority.

Kilsyth and Villages

Youth engagement is a priority action for the Kilsyth and Villages Community Board. Young
people in Kilsyth and Villages have been engaged and consulted in local decision-making
processes in the following ways:

Youth involvement at Community Board Meetings
The local MSYP continues to attend ensuring youth representation at Kilsyth and Villages
Community Board Meetings

Youth Engagement Event

A successful partnership youth engagement event took place at St Maurice’s High School
on Friday 14" March 2025 aimed at young people who attend Future Friday’s activities
within the school.

A range of partners worked together to plan the event including NLC Community
Partnership Team, Police Scotland, Community Alcohol Partnership (CAP), Scottish Fire
and Rescue Service (SFRS), Community Learning and Development and Head Teacher
from St Maurice’s High School with each partner contributing in different ways to the
development of the event.

Practical interactive activities helped promote health and wellbeing around issues such as
drugs, alcohol, healthy eating, vaping and enabled young people to find out more about
youth volunteering opportunities. The event provided an opportunity for partners to respond
to issues raised by young people during extensive consultation carried out across the
Kilsyth and Villages Board area and helped build positive relationships between young
people, Police and Scottish Fire and Rescue Service and other partners.

Approximately one hundred young people participated in the event and engaged well with
partners and participated in the range of activities provided.

Young people provided feedback about their involvement in the event. Feedback from
young people was extremely positive. Below are some examples from young people about
learning gained:

‘...the real dangers of vaping can have on your body;’
‘...about youth voice opportunities in my local area;’
‘...dangers of alcohol and why not to drink too much;’
‘...where to find free period products.’



Shotts

Following on from discussion at Shotts Community Board meeting, a variety of workshops
were facilitated by the Community Partnership Team and the Chair of the Community Board.

The first workshops began with a mapping exercise, to enable young people to identify what
part of Shotts they lived in and to identify issues relevant to their community. The workshops
also focussed on identifying strengths, weaknesses, opportunities and threats for young
people being more involved in the Community Board process and to gather ideas for promoting
the Boards to younger people.

Young people looked at the Shotts Local Improvement Outcomes and discussed how
important they were to young people, inequalities they were aware of, why it's important to
consult with young people, what organisations they were aware of in relation to LOIPs and any
ideas young people had to improve these outcomes.

The second workshop focused on design ideas young people had in relation to
publicity. Young people were shown examples of Pop-Up boards and posters and were asked
to draw out their ideas.

Approx. 50 young people from Calderhead Pupil Council, Shotts CLD Youth Forum and young
people from Fortissat Ward who attend St Aidan’s High school participated in workshops and
worked with the Community Partnership Team on these ideas.

This work is continuing with young people. It is hoped that design ideas can be brought
together to create a design that incorporates young people's ideas.

Airdrie
Young people in Airdrie were consulted in the following ways:

e Consultation with 9 young people was carried out by Airdrie Action Partnership (AAP) a
collection of third sector organisations and officers from NLC, VANL and NHSL Health
Improvement in @home centre to review and renew the tasks/actions in the Local Outcome
Improvement Plan (LOIP). Young people provided suggestions for projects and activities
which were grouped into general actions. An online survey was then issued to members
of the Board and AAP to priorities tasks and actions.

e 4 Young people attended Airdrie Community Board meeting in June 2025 to provide
feedback about the work they have been involved in supporting the work of Airdrie Action
Partnership and the LOIP subgroup. Young people gained Saltire awards for volunteering,
gained new skills, met new people and increased confidence and look forward to continuing
to support the work of the LOIP.

e 480 Pupils from St Edwards Primary and Tollbrae Primary participated in a Design a
sign competition organised by the Community Partnership Team to design the sign for
the new play area at Gartleahill which was officially opened in March 2025. Pupils were
asked to produce a design for the sign and come up with a name for the new play area.
Two winners were picked one from each school, one for the name and the other for the
design. The new sign will be installed in the play area during the summer holidays. The
competition was a great way to promote the new play area development to local young
people and encourage use.



