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Executive Summary

At the Communities Committee on 3 February 2025, approval was given to hold a half
marathon event in the Motherwell area on 25 August 2025. This report provides an update
on the impact of the event, lessons learned and sets out a proposal to extend the event for
a further two years with a view to then assessing the long-term future of the event based
on the outcomes from the three previous events. An outline budget and proposals around
sponsorship options is included.

Recommendations
It is recommended that Policy and Strategy Committee:

(1) Approves the proposal for an annual half marathon event to be held in North
Lanarkshire for the next two years (2026 and 2027).

(2) Acknowledges the projected costs, as outlined in table two.

(3) Notes that a further report will be brought back to Committee in December of 2027
with a proposal on the longer-term future of the event based on the outcomes of
the first three events.

The Plan for North Lanarkshire

Priority Improve the health and wellbeing of our communities

(15) Encourage the health and wellbeing of people through a

Ambition statement . . o
range of social, cultural, and leisure activities

Programme of Work  All Programmes of Work

1. Background

1.1 Following approval for delivery of a half-marathon within North Lanarkshire during
2025, a team of stakeholders led by Active & Creative Communities came together to
begin planning the event. Participating in the working group were:

e Active & Creative Communities
¢ Roads and Assets Service



1.2

1.3

1.4

Built Environment

Corporate Communications

Talent & Organisational Development

Health & Social Care Partnership (North Lanarkshire)
Hochtief (and sub-contractors Sign Safe)

Police Scotland

Scottish Ambulance Service

Scottish Fire & Rescue

Additional support was also provided by St. Andrews’ First Aid, G4S security, Active
Schools School Leaders and a number of volunteers working with the Volunteer NL
programme.

Planning for the event was extremely complex, with significant engagement taking

place with partners for a period of six months in advance. Most challenging was the
work required to establish the Traffic Management Order, and significant work was
undertaken with Hochtief, and their sub-contractors Sign-Safe, to ensure that all
potential risks were understood, and appropriate mitigation put in place. We were
fortunate in that our sub-contractors had experience of running similar events in other
areas including Glasgow and Edinburgh and we were able to learn lessons from others.

Ultimately, 1150 runners participated across the events — half marathon, 5k, 1k and
400m toddler dash. A family fun zone attracted around 700 people. Residents from
across North Lanarkshire Council participated in cheering the athletes as they passed
on route and several local businesses offered free water or deals for participants when
they presented their medal at the premises.

Around half of all participants in the races came from the Motherwell area, but many
participants came from much further distances with runners travelling from Dundee,
Fort William, Inverurie, Oban, Poole and the Lake District.
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Report
Event Impact and Success

Highlights from the event included significant sponsorship for a range of local and
national charities. NLC social media channels recorded over 243,000 views and
Freeview Corporate TV channel, “Thats TV” Glasgow, also conducted interviews with
staff to further celebrate the event’'s success and broadcast the article on their channel.
A total of 100 runners signed up for the Cumbernauld 10k as a result of their positive
experience at the half marathon, giving the 10k the largest participation numbers since
the pre-pandemic period.

The event had a significant positive impact on the local community, through its
extensive Family Fun Zone comprising of multi-sport activities, face painting and
bouncy castles, all made entirely free of charge to everyone attending.

All efforts were made to maximise accessibility to the event, and it was recognised that
a potential barrier to participation could have been the cost of entry. The event
management team conducted a comprehensive benchmarking exercise which ensured
the North Lanarkshire entry fees were less than other neighbouring authorities for
similar events across Scotland. A reduced entry fee was also offered to council
employees and staff from Albert Bartlett.



2.2

2.21
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2.3

2.3.1

Lessons Learned

Communication - Planning for road closures was undoubtedly the most challenging
aspect of the project with a significant period spent on the work associated with the
Temporary Traffic Management Plan (TTM). The majority of discussions that were held
centred around the logistical and challenging task of attempting to establish a route for
the event. Through a series of early discussions with many internal departmental
sections including Roads and Assets, the route was continually modified with several
key aspects taken into consideration, including:

¢ Avoiding impact on University Hospital Wishaw.

e Avoiding major road arteries and junctions such as Airbles Road and Wishaw
main street.

¢ Minimising impact on public transport services operating on the day.

As a result of the difficulties in finalising the TTM, we were only able to begin
communicating with residents, businesses and places of worship around 3 weeks in
advance of the event. Should a decision be made to hold the half marathon in 2026
and 2027, we would begin communication earlier and tailor the advice given for specific
areas to attempt to answer questions around access in advance. By beginning the
communication exercise earlier and tailoring the information we provide, this will
provide information well in advance of the event and avoid a repeat of the concerns
that were expressed by the local community, places of worship etc which were received
in the weeks immediately before the event.

Staffing — the half marathon was the biggest event of its kind held in North Lanarkshire.
Although the ACC team have many years experience in running events, this was more
than double the size in terms of participants and the largest single rolling road closure.
As a result, there was a great deal of nervousness from partners and as a result, the
staffing complement from partners in Police Scotland and Scottish Fire & Rescue
(which the council was required to pay for) was, in reality, more than was necessary.
Similarly, the security provided by G4S was more than was needed on the day. Further
discussions are needed, but we would expect that our experience of running the event
will allow us to reduce staffing levels next year, albeit remaining within safe levels.
Should the event be repeated, we will continue to work with all partners to ensure all
aspects of the event are appropriately managed.

2025 Spend and Projected Budget

Using experience of costs associated with the Cumbernauld 10k, we originally
estimated the cost of the event could be delivered within a budget of £60,000.
Unfortunately, due to higher than anticipated costs of the TTM and additional staffing
as outlined above, the total spend (minus income from runners and sponsorship) was
£139,131. This is detailed below:

Table 1 - 2025 Spend

£
Staffing Costs 16,560
Road Closure Order 66,676
Runners T Shirts and Medals 17,377
Letters to Community 23,605
Marketing/Advertising 4,893
G4S support 16,000
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Signage (internal) 1,663
Police Scotland 8,901
Other 14,876
Total Expenditure £170,640
Income

Runner entry fees £25,138
Sponsorship — Albert Bartlett 5000
Overall Spend £139,131

In considering the experience of 2025 and our options for future events of this kind,
there are a number of options which we feel could improve the experience for
participants and the wider community whilst at the same time reducing the overall cost.
Our proposed budget is outlined below, but for additional context:

Staffing

In addition to the valuable support from colleagues and partners, the half marathon was
very much a team effort from ACC, with many officers removed from their main duties
to cover responsibilities associated with the event. In order to do this, we were required
to backfill roles with casual staff. We also had to increase our casual workforce in the
two weeks leading up to the event to deal with the complaints and queries coming from
residents and churches. To some extent, we hope that changes to what/how we
communicate and when, will help to alleviate some of this pressure in future years.

Sponsorship

For the 2025 event, we were fortunate to receive £5000 funding from Albert Bartlett.
However, as a result of the success of the event, we have since been contacted by
both Specsavers and Scottish Power who have asked to be involved in supporting a
future half marathon. We anticipate that there is significant scope for more local
investment and would propose that we work with local businesses to increase
sponsorship options. We also intend to explore the community benefit options,
certainly with Hochtief, but with other contractors. We will work with colleagues to
consider all options for support.

Participation Numbers

Participation numbers for the 2025 event were capped to allow us to gain experience
from the event and understand what may be possible should the half marathon be
repeated in future years. If approval is given to repeat the event, we would anticipate
that participation numbers will be able to increase. Similarly, entry costs were kept low
at £34.99 (for the half marathon) to encourage participation and promote accessibility.
From benchmarking with similar events, we are significantly lower than other events of
this nature. As such, we would propose increasing entry fees to £39.99 — which
remains lower than other events (Glasgow £44.99 and Edinburgh £49.00). The
combined impact of increased entry fees and participation numbers will generate a
further £30,000 in income to support the event.

On the basis of our experience this year, and the possibilities available to increase
sponsorship by focusing on the social value of such an event, a proposed budget for
the event is outlined in Table Two below.

Financial Implications



It is the intention of the council to apply for funding from the National Events Programme
to support delivery of the Half Marathon. Led by VisitScotland, the fund supports the
strategic development of live public-facing sporting and cultural events in line with the
aims of the National Events Strategy, Scotland the Perfect Stage. This fund (subject
to successful application) offers grants from £5,000-£25,000 and would further reduce
the proposed budget outlined in table two.

Table 2 - Proposed Budget

Expenditure £ Comment

Staffing Cost 9,800 Reduced as a result of previous
year experience and includes
spend on additional staffing
needed from agency partners.

Catering 250

First Aid Provision 1000

Venue Hire 2884.63

Road Closure Order 65,217.80

Medals 5,200

Sports Therapists 0 This service was offered free of
charge from our partners who are
keen to offer practical learning
experience for students.

Fruit and water 1000

H&C Events 1000

Runners T Shirts and Staff 5000

Uniform

Energy Gels 300

Letters to Residents, 21,000 Reduced spend on letters as

Business, Places of Worship propose to shorten with link to
website/QR code to find more
details on route impact.
Telephone contact details will be
provided for anyone who wishes
to discuss.

Portaloos 1000

Advertising/Marketing 500

G4S Support 10,000

Link Tel Communications 800

Perfect Timings 2642.65

Signage 1000

Total £128,345.08

Income

Runner Entry Fees 55,000

Sponsorship* 15,000

Total Budget Commitment 58,345.08

*Subject to successful application

2.4.1 ltis accepted that the budget as detailed above is subject to fulfilment of projected
sponsorship, external funding and numbers of participants. For this reason, the
recommendation to Committee is for agreement to proceed with a repeat of the event
for the next two years (2026 and 2027) and that a further report is brought back to
Committee in December of 2027 outlining a definitive financial position from the



previous three years of the event and with a recommendation as to whether the event
should be established as an ongoing annual event.

2.4.2 The balancing costs associated with delivery of the event over the next two years will
be met from within the overall Community Operations budget, the first year of which
will include the £50,000 previously allocated to the fireworks event for 2026 which will
now no longer take place due to the ongoing refurbishment of the Watersports
Centre.

3. Measures of success

3.1 The council’s commitment to a successful community event, which supports health and
wellbeing, while offering a fun, participative opportunity for all.

4. Supporting documentation

No supporting documents.

/-

Lyall Rennie
Chief Officer (Community Operations)




5.

Impacts

51 Public Sector Equality Duty and Fairer Scotland Duty
Does the report contain information that has an impact as a result of the Public
Sector Equality Duty and/or Fairer Scotland Duty?
Yes O No
If Yes, please provide a brief summary of the impact?
If Yes, has an assessment been carried out and published on the council’s
website? https://www.northlanarkshire.gov.uk/your-community/equalities/equality-
and-fairer-scotland-duty-impact-assessments
Yes O No O

5.2 Financial impact
Does the report contain any financial impacts?
Yes No O
If Yes, have all relevant financial impacts been discussed and agreed with
Finance?
Yes No O
If Yes, please provide a brief summary of the impact?
Details are included within paragraph 2.4 above.

5.3 HR policy impact
Does the report contain any HR policy or procedure impacts?
Yes No O
If Yes, have all relevant HR impacts been discussed and agreed with People
Resources?
Yes No O
If Yes, please provide a brief summary of the impact?
Initial discussions on the post have taken place with HR. This will be finalised
subject to committee agreement to proceed.

54 Legal impact
Does the report contain any legal impacts (such as general legal matters, statutory
considerations (including employment law considerations), or new legislation)?
Yes O No
If Yes, have all relevant legal impacts been discussed and agreed with Legal and
Democratic?
Yes O No O
If Yes, please provide a brief summary of the impact?

5.5 Data protection impact
Does the report / project / practice contain or involve the processing of personal
data?
Yes O No
If Yes, is the processing of this personal data likely to result in a high risk to the
data subject?
Yes O No O
If Yes, has a Data Protection Impact Assessment (DPIA) been carried out and e-
mailed to dataprotection@northlan.gov.uk
Yes O No O

5.6 Technology / Digital impact



https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments
https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments
mailto:dataprotection@northlan.gov.uk

Does the report contain information that has an impact on either technology, digital
transformation, service redesign / business change processes, data management,
or connectivity / broadband / Wi-Fi?

Yes O No

If Yes, please provide a brief summary of the impact?

Where the impact identifies a requirement for significant technology change, has
an assessment been carried out (or is scheduled to be carried out) by the
Enterprise Architecture Governance Group (EAGG)?

Yes O No O

5.7

Environmental / Carbon impact

Does the report / project / practice contain information that has an impact on any
environmental or carbon matters?

Yes O No

If Yes, please provide a brief summary of the impact?

5.8

Communications impact

Does the report contain any information that has an impact on the council’s
communications activities?

Yes No |

If Yes, please provide a brief summary of the impact?

Subject to agreement to proceed, we will continue to work with colleagues in
Corporate Communications to promote the event.

5.9

Risk impact

Is there a risk impact?

Yes No O

If Yes, please provide a brief summary of the key risks and potential impacts,
highlighting where the risk(s) are assessed and recorded (e.g. Corporate or
Service or Project Risk Registers), and how they are managed?

All risks managed in line with ACC overall risk management plan.

5.10

Armed Forces Covenant Duty

Does the report require to take due regard of the Armed Forces Covenant Duty (i.e.
does it relate to healthcare, housing, or education services for in-Service or ex-
Service personnel, or their families, or widow(er)s)?

Yes O No

If Yes, please provide a brief summary of the provision which has been made to
ensure there has been appropriate consideration of the particular needs of the
Armed Forces community to make sure that they do not face disadvantage
compared to other citizens in the provision of public services.

5.11

Children’s rights and wellbeing impact

Does the report contain any information regarding any council activity, service
delivery, policy, or plan that has an impact on children and young people up to the
age of 18, or on a specific group of these?

Yes O No

If Yes, please provide a brief summary of the impact and the provision that has
been made to ensure there has been appropriate consideration of the relevant
Articles from the United Nations Convention on the Rights of the Child (UNCRC).




If Yes, has a Children’s Rights and Wellbeing Impact Assessment (CRWIA) been
carried out?

Yes O No O




