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Executive Summary 

Following the award for Connectivity services to Commsworld in February 2022, a board 
was set up to monitor and review the Added Value and Community Benefits associated 
with the contract.   The contract itself had the intention to use the requirement of delivering 
council services as a lever to improving connectivity across the authority to its residents 
and local businesses.  This anchor tenant model was intended in particular to speed up the 
installation of fibre infrastructure that can be used to drive innovation and improve 
availability. 

This report provides an update on the delivery of that Added Value and the Community 
Benefits experienced so far.  It concludes that Commsworld have been a willing and 
successful partner in bringing Community Benefits, but that the added value sought via 
fibre availability has been impacted by the delay in delivering the main fibre infrastructure. 
With this now nearing conclusion Commsworld will be challenged to deliver upon these 
commitments during 2024. 

Recommendations 

The Communities Committee is requested to: 

(1) Acknowledge the contract monitoring and reporting structure of the Commsworld
Connectivity contract;

(2) Acknowledge the deliverables to date and approve the assessment of these; and,
(3) Endorse the council’s requirements and expectations placed upon the supplier for

the coming year and the associated management and reporting arrangements to
ensure contractual compliance, best value and improved connectivity outcomes
across North Lanarkshire.

The Plan for North Lanarkshire 

Priority  Improve North Lanarkshire's resource base 

Ambition statement All ambition statements 

Programme of Work Digital North Lanarkshire 



1. Background 
 

1.1. Previous reports to the former Transformation and Digitisation Committee (December 
2021, February 2022), summarised the processes undertaken and award of a Digital 
Infrastructure Framework to Commsworld Ltd. Subsequently a report was presented to 
the Policy and Strategy Committee (29th September 2022) that informed committee of 
progress in delivering the operational objects and touched upon associated community 
benefits. 

 
1.2. The Framework has an initial period of 180 months (15 years from February 2022) with 

the council reserving the right to extend such for additional periods up to a maximum 
of a further 60 months (5 years). The value of the Framework Agreement shall not 
exceed £150,000,000, exclusive of VAT. 

 
1.3. Five initial Call off Contracts with an aggregated value of £26,126,599 were awarded 

as follows:  
 

1. Wide Area Network Connectivity  
2. Analogue Services replacement  
3. CCTV Leased Services Connectivity  
4. Internet Services  
5. Public Wi-Fi.  
 

1.4. The predominant aspect of the Commsworld solution delivery model is to utilise where 
available, BT Openreach infrastructure ducting.  By installing their own subduct within 
existing ducting, to which they would them blow fibre through, this provides multiple 
benefits such as reducing physical build; road and pavement disruption; and is quicker 
to deploy and at lower cost.  

 
1.5. A key aspect of the solution is to utilise the council's requirements for fibre first services 

to increase the fibre footprint across North Lanarkshire, and thus enable Commsworld 
and partners to offer full fibre services quicker than the commercial market intended 
whilst increasing supplier competition, hopefully positively effecting cost and 
affordability for local residents and businesses. The award was based on the delivery 
of up to 340km of high capacity fibre across the authority, connecting council premises 
and enabling communities.  
 

1.6. The initial 6 months following award predominately focused upon high level design for 
the Wide Area Network and establishing the governance processes around managing 
the contract. At the same time, Commsworld Ltd were completing the physical design, 
resource planning and determining infrastructure build requirements. 
 Subsequently the focus has been on the physical installation of the fibre and the 
migration of council sites. 

 
1.7. The evaluation of the bids focused heavily on Added Value, i.e. using the council’s 

requirements as an anchor tenant to enable the commercial delivery of fibre, and how 
this would be subsequently leveraged by the supplier and partners to the benefit of the 
residents and businesses of North Lanarkshire.  There was also a substantial 
consideration given to Community Benefits that Commsworld would commit to over the 
initial period of the contract. 

 
1.8. During the past 18-months, Commsworld has delivered many of the planned 

Community Benefits as outlined within this report. The delivery of many of the added 
value commitments is dependent on the availability of the underlying fibre infrastructure 
and that has where Commsworld’s focus has predominately been, however, the council 



has and will continue to actively challenge Commsworld to plan and deliver the added 
value commitments, and it is expected that the next phase of the plan will see these 
aspects being brought to the fore. 

 
Community Benefits 
 
1.9. Within the tender, the Community Benefits were split into 3 themes as follows: 

• Employment, Education and Skills. 

• Business Advice and Supply Chain Development and Opportunities. 

• Community Engagement, Empowerment and Capacity Building. 
A range of commitments was submitted under each of these themes and progress 
against these is noted below. 

 
1.10. Underlying the three themes was a requirement for Commsworld to deliver best 

practise, continuous improvement and innovation through the community benefit 
activity delivered.  

 
1.11. Supporting the delivery of the community benefits, there was a further supporting theme 

around communication, monitoring and reporting with 3-yearly formal reviews of 
delivery. 

 
Added Value 
 
1.12. The tender focussed heavily on the delivery of additional value to lever additional 

investment through the contract. The additional investment the added value would 
deliver was estimated at £73m as a direct result of the procurement delivering an 
estimated Gross Value Added (GVA) of c£1.3bn over 15 years alongside direct cost 
savings for the council, residents and businesses. The added value proposition 
focussed around four discrete pillars: 

 

• Coverage 

• Take-Up 

• Choice and Innovation 

• Future Proofing 
 

Coverage  
 
1.13. Commsworld committed to actively support the council’s ambition to achieve the target 

of 100% fibre coverage across North Lanarkshire. Commsworld’s initial commitment is 
to build fibre that when combined with the existing published plans of Openreach, will 
enhance fibre coverage across the region to over 85%. 
 

1.14. Within their proposal, Commsworld provided eight key deliverables to support the 
delivery of this commitment to enhance the coverage and reach of gigabit capable 
networks to businesses, private and council owned social housing, and residential 
households that are unserved by existing networks. 
 
Take-Up  

 
1.15. Commsworld committed to developing and establishing a regional campaign to 

communicate, raise awareness and visibility of the proposed build and the associated 
service proposition that Commsworld and its partners would make available to the 
residents and businesses of North Lanarkshire. The focus of these campaigns will be 
to create activity and engagement with: 



• The residential and business properties adjacent to within 200m of the core build; 
and, 

• The residential and business properties that will be addressed by the additional 
reach provided by the Scottish Broadband Voucher Scheme and the UK 
Government Voucher Scheme 

 
1.16. Within their proposal, Commsworld provided five key deliverables to support the 

delivery of this commitment seeking to drive the take up and penetration of gigabit 
broadband among businesses, private and council owned social housing, and 
residential households that are unserved by existing networks. 

 
Choice and Innovation  

 
1.17. This pillar focuses on creating a market that provides business and residential users 

with choice and innovation through competition - benefiting those living, learning, 
working, investing and visiting North Lanarkshire.  

 
1.18. Within their proposal, Commsworld identified four key deliverables to support the 

delivery of this commitment. In particular, Commsworld committed to reinvesting 10% 
of its profits from the take-up of its fibre services in North Lanarkshire to be reinvested 
in local North Lanarkshire projects. 

 
Future Proofing 

 
1.19. The final pillar of the added value focusses on deliverables to ensure that North 

Lanarkshire’s digital infrastructure in not only future proof, IOT capable and 5G ready 
but capable of improving the quality-of-life for residential users and sustainability for 
business users through investment in technology that will lead to smart and sustainable 
outcomes. 

 
1.20. Their proposal committed to fibre enable all council corporate sites, including those not 

requiring services, leaving them fibre ready whilst increasing the fibre footprint across 
the authority area.  With active sites benefiting from a scalable fibre service that allows 
for incremental bandwidth expansion at a fixed rate, and the resilient internet gateway 
similarly being capable of further expansion as required. 

 

 
2. Report 
 
2.1. The initial plan was for all council sites to be migrated to Commsworld fibre by July 

2023, however by March 2023 it was apparent this was unachievable. In the main this 
has been due to a greater than expected number of duct blockages within the BT 
Openreach infrastructure, estimated at over 40% higher in some areas. 

 
2.2. Each blockage must be cleared and for many would result in the required road opening 

permit process being used.  Although this has introduced delay, there is the benefit that 
these routes are then cleared and subsequently should enable quicker and easier 
delivery of fibre infrastructure for those that follow behind, in effect this is another benefit 
of the model chosen in that not only does it deliver the fibre contracted, but improves 
the underlying infrastructure enable future delivery. 

 
2.3. As of mid-December, some 290km of fibre had been deployed with approximately c 

270 of the 300 sites live, with the remaining extended out to be completed over 
December and January2024. 

 



Delivery of Community Benefits and Added Value 
 
2.4. Since the commencement of the contract, Commsworld has engaged with the council 

in the delivery of the identified community benefits and added value. There are monthly 
meetings in place to discuss and review progress and to support Commsworld to make 
relevant connections and to address any challenges. 

 
Employment, Education and Skills 
 
 Apprenticeships  
 
2.5. Commsworld has committed to the delivery of three apprenticeships per annum over 

the initial three years of the connectivity contract.  This shared apprenticeship model 
between the council and Commsworld provides a unique apprenticeship which aims to 
gain work experience across public sector and private sectors, whilst progressing an 
SCQF level 8 qualification over a 24-month period.  Information Technology (IT) and 
Communication Technology (Telecoms) is a fast-moving dynamic industry sector, 
acknowledged as one of the fastest changing in the UK with a continual evolving 
technology landscape. Therefore, early exposure to the world of work within these 
areas for young people across North Lanarkshire is aimed at developing their skills, 
experience and knowledge in crucial areas for our future workforce. 
 

2.6. The initial agreement for the Modern Apprentice cohort in 2022/23 commenced through 
Skills Development Scotland (SDS) funding at SCQF level 6, based on a 12-month 
structured training programme with automatic progression to the SCQF level 8 
programme, for the subsequent 12-months of structured learning.  The apprentices 
have been selected through an assessment centre based on specific funding and 
location requirements.  This approach aimed to provide opportunities restricted to 
young people who live in North Lanarkshire. 
 

2.7. The offers of 24-month contracts for apprentices were initially designed to be delivered 
over four six-month rotations between the two organisations.  As part of the 
 Commsworld commitment, a salary of £16,000 pa is funded for successful apprentices. 

 
2.8. Following a change in SDS funding and a review of the initial year, some 

 amendments to the original agreements have resulted in two one-year rotations to 
 support the apprentices to gain a fuller experience in each of the organisations. 
 

2.9. Cohort one apprentices were hosted by the council for the initial rotation of six months, 
where all three apprentices were placed within Business and Digital technology teams, 
gaining skills through service desk, device builds, and ICT troubleshooting.  The second 
rotation saw the apprentices hosted by Commsworld across their networking, 
telephone and project management functions.  All three apprentices gained a great mix 
of public and private sector experience over this period.  Cohort One hosting will 
continue with Commsworld until March 2024, after which the apprentices will fulfil their 
remaining rotation with the council.  
 

2.10. During their time with the council, the apprentices participated in sessions promoting 
 technology careers across NLC schools, with one of those apprentices being 
 shortlisted for QA Scottish Apprentice of the Year 2023 and subsequently joining the 
 QA Ambassador Program. 
 

2.11. Cohort two apprentices on-boarded on 4 September 2023 within Business and Digital 
technology across the End User Device and Networking teams.  Despite a change in 
 SDS funding this year, posing several challenges, additional costs to the initiative 



 have been avoided with limited impact to the apprenticeship specialism.  All three 
 apprentices are settling in with involvement in support activities across standard 
 support, device build and issue, networking, and application testing.  This cohort will 
 join Commsworld for their second rotation in September 2024. 

 
Education Activity  

 
2.12. Commsworld committed to working with SmartSTEMS and Young Enterprise Scotland 

(YES) to deliver a series of events which aim to build on existing support and 
engagement to inspire and engage young people in STEM careers and pathways 
harnessing core skills, enterprise skills and an entrepreneurial mindset.  

 
2.13. In the first year of delivery, 20 SmartSTEMS workshops were delivered across 20 

primary schools to 1,418 young people. These workshops have been highly engaging 
and have received positive feedback. This activity is continuing through 2023/2024 with 
a target of 20 workshops. SmartSTEMS has engaged with Education colleagues to 
identify schools for the 2023/24 programme. So far, 8 workshops, supporting 675 pupils 
have been delivered with a further 8 scheduled for early 2024.  

 
2.14. Commsworld has also launched a poster design competition as part of the workshops 

with a winner being picked on the day and then an overall winner will be chosen at the 
end of the academic year. Commsworld is also in the process of launching their own 
workshop that SmartSTEMS will deliver to the primary schools. 

 
2.15. In addition to the ongoing workshop delivery, there were 2 flagship events delivered in 

2023, one for primary schools and the other for secondary schools. These events were 
held at New College Lanarkshire and involved a range of partners, presentation and 
workshops which were supported by several employers. The secondary school flagship 
event was held on 23 February 2023 with 11 schools attending and there were 
approximately 200 attendees. The primary school flagship event was held on 23 May 
2023 with 12 schools attending and approximately 200 attendees. Excellent feedback 
was received from both events. Planning for the 2024 flagship events is now underway 
with the secondary school event scheduled for 19 March 2024 and the primary school 
event scheduled for 22 May 2024. 

 
2.16. Working with Young Enterprise Scotland, Commsworld also delivered 10 sessions to 

delivery of the Circular Economy Challenge Fund for upper primary and lower 
secondary schools across North Lanarkshire building in STEM activity.  

 
2.17. Commsworld and SmartSTEMS have also been recording a series of short 5-minute 

video case studies with key employees and members of the business community to 
highlight their journeys in STEM to encourage more young people to consider pathways 
and digital and wider STEM careers and sectors.  

 
Employability Workshops  

 
2.18. Commsworld have been working with the council’s Education service to deliver 

 employability workshops. The first successful employability workshop took place in 
 Commsworld's Edinburgh office with 13 pupils from 3 high schools on 15 September 
 2023. Very positive feedback was received from those in attendance. Future dates to 
 deliver further workshops are being finalised with Education colleagues. 
 
 
 
 



Business Advice and Supply Chain Development and Opportunities 
 
2.19. In April 2023, the council and Commsworld jointly hosted ‘Accelerate North 

 Lanarkshire – How Digital Can Grow Your Business’. This event focused on 
 highlighting the benefits of digital growth for businesses. It was held at Motherwell 
 Concert Hall and aimed at businesses of all sizes and from all sectors to embrace the 
 benefits of digital innovation and transformation. 

 
2.20. The event was free to attend and provided the opportunity for local businesses to 

 explore how they can benefit and grow from digital transformation through a series of 
 keynote presentations, workshops and breakout sessions from some of Scotland’s 
 leading digital industry experts. 

 
2.21. There were presentations from key speakers - Dr Dave Hughes, Chief Executive and 

 Co-founder of remote sensor specialist Novosound; Graeme Reid, Monklands 
 Replacement Project Director for NHS Lanarkshire; and North Lanarkshire Council 
Chief Executive Des Murray. Carolann Miller, Head of Pre-Sales at Commsworld and 
Skills Development Scotland also presented a Q&A session, hosted by Phil Ford, on 
 how digitalisation can help address the skills shortage for businesses. 

 
2.22. There were a range of workshops covering various topics, including data analytics, 

 digital economy, 5G, IoT, cyber security and social media and crisis communications 
 in the digital age. 

 
2.23. The event also included an exhibitor marketplace with over 30 exhibitors, which 

 included a showcase of technology and solution providers including New College 
 Lanarkshire SmartHub’s collaborative automated robots – or ‘cobots’.  For many local 
 companies this provided unique opportunity to directly engage with suppliers and 
 vendors of technology.  

 
2.24. Building on the success and learnings from the event, work is now underway to look at 

options for the delivery of a further business focussed event or series of events in 2024. 
 
Community Engagement, Empowerment and Capacity Building 
 
2.25. Following the submission of the original tender, considerable engagement with the nine 

local Community Boards, Voluntary Action North Lanarkshire and the Driving Digital 
Locally Group has been undertaken by Commsworld to scope the work which will be 
delivered under this Community Benefit commitment. 

 
2.26. Commsworld, with the support of council officers, undertook dialogue and engagement 

across all nine Community Board areas and this has informed production of an online 
mapping tool and dashboard to host information on local activities and locations where 
digital services are available or being delivered across the Community Board areas in 
North Lanarkshire. The first edition of the tool contains 59 activities across 42 
community locations in North Lanarkshire which were correct and verified as of 31 
October 2023. 

 
2.27. Commsworld has attended all Community Board meetings over November and 

December to present the mapping tool and dashboard. A marketing strategy for the 
tool will now be put in place and organisations delivering services not currently on the 
tool will be invited to submit their details or for current organisation to amend/update 
their information. 

 



2.28. The work undertaken has been very well received by communities and provides the 
basis for a useful tool for the residents and communities of North Lanarkshire to know 
where they can access digital services, free WiFi, devices, training and support. The 
tool can be viewed at: Community Digital Services (arcgis.com) 

 
Added Value – Coverage, Take-Up, Choice & Innovation, Future Proof 
 
2.29. Commsworld committed to an initial build of 340km of fibre that would pass circa 101k 

properties. The initial delivery of approximately 280km of fibre is required to build the 
necessary core backhaul network to deliver to active council properties and this has 
been the focus of the past 18 months.  With this infrastructure now in place 
Commsworld will be tasked with delivering on the other commitments within the Added 
Value area. 

 
2.30. With regards to coverage this will mean Commsworld actively marketing both their own 

and their partners’ services to the communities of North Lanarkshire, improving choice 
and availability. 

 
2.31. As a direct result of this contract, Commsworld agreed a simple alteration to their main 

fibre route so that the community of Hareshaw could be incorporated and during early 
2024 we expect to see residents being offered fibre service packages. 

 
2.32. A further direct benefit of the contract due to the main fibre route delivered by 

Commsworld, is that their partner, Netomnia, took the decision to expand residential 
fibre services into the village of Caldercruix and again, we would expect these services 
to be offered in 2024. 

 
2.33. Investigation is underway on utilising broadband voucher schemes to possibly support 

the communities of Greengairs and Upperton in accessing broadband.  Other such 
possibilities will continue to be explored over the coming year. 

 
2.34. Whilst Commsworld and partners have invested significant funds in delivering a service 

for the council, they have done far more so in expanding their residential fibre networks, 
however many of these services remain to be launched across the authority, resulting 
in potentially large improvements in fibre coverage and choice, which could drive take-
up and innovation still to be unlocked. 

 
2.35. The Think Broadband website at the end of December 2023 shows that 98.9% of the 

properties in North Lanarkshire have access to Superfast broadband ( >30mbps 
<67mbps), whilst Fibre to the Premise/Home (FTTP / FTTH) has increased over the 
past 3yrs to 34.42%.  However, the potential availability mentioned above is likely to 
increase this significantly. 

 
2.36. Similarly the OFCOM Connected Nations 2023 report, issued on 19 December 2023 

Interactive report - Ofcom, shows a 32% FTTP coverage, with Superfast at 98%. 
 
Contract Management and Reporting of Community Benefits and Added Value 
 
2.37. Commsworld were recognised at contract strategy stage as being a strategic level 

supplier, using the Business and Digital Supplier Segmentation approach. Strategic 
Suppliers are described as ‘very important to the organisation’s ability to operate and 
remain effective’ and on this basis CommsWorld are closely monitored and managed. 

 
2.38. Commsworld attend regular monthly service reviews led by the Supplier and Contract 

Manager in line with the contract specification. They are contracted to submit 

https://experience.arcgis.com/experience/0dc8223bc8eb4c689892f604a110a394
https://labs.thinkbroadband.com/local/S12000050
https://www.ofcom.org.uk/research-and-data/multi-sector-research/infrastructure-research/connected-nations-2023/interactive-report


management information on a monthly basis detailing the volumetrics against each KPI 
measured against the service - these areas are primarily on service delivery for council 
aspects. 

 
Outcomes and Value Realisation Board 
 

2.39. Due to the nature and intention of the linked community benefits and added value, a 
separate group monitors this non-operational performance aspect of this contract. The 
‘Outcomes and Value Realisation Board’ staffed by senior officers from across service 
areas, review the performance quarterly of the supplier and feed into the overall annual 
supplier review. Commsworld provide the council’s Enterprise Manager and aligned 
Supplier and Contract Manager with monthly reports and engage in scheduled 
meetings to discuss progress and consider any support requests from Commsworld. 
These monthly reports form the basis of the quarterly review. 

 
Balanced Score Card 

 
2.40. A bespoke balanced scorecard is in place to assess and track Commsworld’s 

performance across the following 3 thematic areas: 

• Employment, Education and Skills; 

• Business Advice; and, 

• Community Engagement, Empowerment and Capacity Building. 
 
2.41. Under each of the 3 themes, the following areas are all scored: 

• Performance to Target; 

• Communication and Engagement; and 

• Best Practice, Continuous Improvement and Innovation. 
 
2.42. The scoring and constructive feedback provided by subject matter experts who are 

members of the Outcomes and Value Realisation Board is provided to Commsworld, 
who consider the scores and comments and provide their own feedback, to agree final 
scores. This is a productive way of setting targets and directing resources whilst 
understanding challenges and agreeing targeted areas of improvement. An overall 
score of 88% was achieved at last review concluding that Commsworld are meeting 
their community benefit requirements. 

 
Review of Community Benefits 
 
2.43.  Within the tender, it was agreed that there would be a formal review of community 

benefits every 3-years. This first of these reviews is due to take place in 2024 to set 
objectives and deliverables for the next 3-year period. This review will consider 
performance and progress to-date, identify areas of improvement, and will include 
consultation with key internal and external stakeholders. An important element is 
ensuring that there is continuous improvement and innovation in the delivery of 
community benefits which will be reflected in the review and deliverables moving 
forward. 

 
Establishment of Baseline and Monitoring of Socio-Economic Impact 
 
2.44. As the contract with Commsworld is over a 15-year period, it is recognised that a robust 

framework to measure and monitor the socio-economic impact of the investment in 
digital infrastructure should be in place. 

 



2.45. To support this, the council is undertaking an assessment of the availability, coverage 
and timeliness of data linked to the investment in North Lanarkshire. This will inform 
the establishment of a structured framework and foundational understanding of the 
potential effects and impacts, to enable this to be measured over the lifetime of the 
contract. 

 
Summary 
 
2.46.  Commsworld’s delivery of Community Benefits throughout this period has been well 

received. Commsworld has committed resources and funds to ensuring their success. 
In particular the support of apprenticeships, STEM subjects, educational workshops 
and the business event have all evidenced the willingness of an engaged partner. 
Similarly, through working with lead council officers and the Driving Digital Locally Sub 
Group in community engagement, Commsworld have compiled and presented the 
output of Digital Inclusion linked to LOIPs at the series of Community Boards during 
late November and early December, which was well received. 

 
2.47.  The initial period of the contract has through necessity focused on the physical 

installation of the fibre infrastructure and migration of council sites.  This has been 
slower than the original plan, and has had a subsequent impact on the plan for Added 
Value delivery, most notably in the availability of residential broadband.  It has further 
impacted the use of national voucher schemes where usage has been minimal, and 
although impacted by the everchanging landscape of availability and criteria, the 
supplier has not prioritised resources to promote their use.   

 
2.48.  Similarly the benefits to local businesses have been limited, with the initial offering from 

Commsworld being more appropriate to larger, internet focused operations.  Providing 
an appropriate business market product, along with residential offerings and voucher 
usage will be key focus areas with Commsworld for the Outcomes and Value 
Realisation Board during 2024, with the expectation of improvements in these areas 
being reportable to future committee meetings.  

 

 
3. Measures of success 
 
3.1. The successful delivery of the committed community benefits and added value targets 

as set out within this report, over the initial 5 years of the contract. 
 
3.2. Review and commitment to further benefits following the initial 3 years of the contract.

    

 
4. Supporting documentation 
 
4.1.  Appendix 1:   Added Value 

 
4.2. Appendix 2:  Community Benefits to be Delivered Over the First 3-years of the 

 Framework 
 

 
Katrina Hassell  
Chief Officer (Business and Digital) 

 
  



5. Impacts 
 

5.1 Public Sector Equality Duty and Fairer Scotland Duty 
 Does the report contain information that has an impact as a result of the Public 

Sector Equality Duty and/or Fairer Scotland Duty? 
 Yes ☐ No ☒ 

  
  
     

5.2 Financial impact 
 Does the report contain any financial impacts? 
 Yes ☐ No ☒ 

 If Yes, have all relevant financial impacts been discussed and agreed with 
Finance? 

 Yes ☐ No ☐ 

  

5.3 HR policy impact 
 Does the report contain any HR policy or procedure impacts? 

 Yes ☐ No ☒ 

 
If Yes, have all relevant HR impacts been discussed and agreed with People 
Resources? 

 Yes ☐ No ☐ 

  

5.4 Legal impact 
 Does the report contain any legal impacts (such as general legal matters, statutory 

considerations (including employment law considerations), or new legislation)? 
 Yes ☐ No ☒ 

 If Yes, have all relevant legal impacts been discussed and agreed with Legal and 
Democratic? 

 Yes ☐ No ☐ 

  

5.5 Data protection impact 
 Does the report / project / practice contain or involve the processing of personal 

data?   
 Yes ☐ No ☒ 

 If Yes, is the processing of this personal data likely to result in a high risk to the 
data subject? 

 Yes ☐ No ☐ 

 If Yes, has a Data Protection Impact Assessment (DPIA) been carried out and e-
mailed to dataprotection@northlan.gov.uk  

 Yes ☐ No ☐ 

5.6 Technology / Digital impact 

 
Does the report contain information that has an impact on either technology, digital 
transformation, service redesign / business change processes, data management, 
or connectivity / broadband / Wi-Fi? 

 Yes ☐ No ☒ 

 
If Yes, please provide a brief summary of the impact? 
 

 

Where the impact identifies a requirement for significant technology change, has 
an assessment been carried out (or is scheduled to be carried out) by the 
Enterprise Architecture Governance Group (EAGG)?  
 

 Yes ☐ No ☒ 

mailto:dataprotection@northlan.gov.uk


5.7 Environmental / Carbon impact 
 Does the report / project / practice contain information that has an impact on any 

environmental or carbon matters? 
 Yes ☒ No ☐ 

  
Although not quantified it is excepted that provision of good quality broadband 
services enables home and remote working and as such can have a positive 
impact on carbon reduction related to travel. 
 

5.8 Communications impact 
 Does the report contain any information that has an impact on the council’s 

communications activities? 
 Yes ☐ No ☒ 

 If Yes, please provide a brief summary of the impact? 
 

5.9 Risk impact 
 Is there a risk impact? 

 Yes ☐ No ☒ 

 

If Yes, please provide a brief summary of the key risks and potential impacts, 
highlighting where the risk(s) are assessed and recorded (e.g. Corporate or 
Service or Project Risk Registers), and how they are managed? 
 

5.10 Armed Forces Covenant Duty 

 
Does the report require to take due regard of the Armed Forces Covenant Duty (i.e. 
does it relate to healthcare, housing, or education services for in-Service or ex-
Service personnel, or their families, or widow(er)s)? 

 Yes ☐ No ☒ 

  

5.11 Children’s rights and wellbeing impact 

 
Does the report contain any information regarding any council activity, service 
delivery, policy, or plan that has an impact on children and young people up to the 
age of 18, or on a specific group of these? 

 Yes ☐ No ☒ 

  
  
     

 
 
 
 
 
 
  



Appendix 1  Added Value 
 

Ref  Additional Value  

 Coverage 

C1  Commsworld will invest in a new, purpose built, infinitely scalable, ultra-fast fibre backbone 
network across all key conurbations of North Lanarkshire. Building 340km of high-capacity 
fibre, initially passing 101,752 properties.  

C2  Commsworld and our partner, Netomnia, will invest in new Fibre to the Home (FTTH) 
coverage for Motherwell, Coatbridge and Airdrie. Delivering gigabit speed services to 
residents & businesses of 86,651 properties.  

C3  Commsworld and our partner, Axione, will invest in new Fibre to the Home (FTTH) coverage 
for Shotts. Delivering gigabit speed services to residents & businesses of 5,744 properties.  

C4  Commsworld's and our partners will invest in new Fibre to the Home (FTTH) coverage to the 
most rural areas in North Lanarkshire. Delivering gigabit speed services to a minimum of 
1,000 rural properties.  

C5  Commsworld will invest to connect all 29 parks within the North Lanarkshire region to the 
new ultra-fast fibre backbone network.  

C6  Commsworld will connect all the main business parks within the North Lanarkshire region to 
the new ultra-fast fibre backbone network.  

C7  Commsworld will continue to strive to deliver 100% fibre coverage for the region, from the 
starting point of over 85% as outlined above. To enhance the case for partner investment in 
the region Commsworld will make its new fibre backbone available to all service providers at 
a market leading price throughout the term of the contract.  

C8  Commsworld’s high-capacity fibre backbone will enable Mobile Network Operator's to 
accelerate the deployment of 5G services across the region. To enhance the case for 5G 
investment in the region, Commsworld will make its new fibre backbone available to all 
MNOs at a market leading price  throughout the term of the contract.  

 Take Up 

T1  Commsworld’s investment in new fibre in rural areas of North Lanarkshire will make use of 
the Scottish Broadband Voucher Scheme (SBVS) feasible in 3,524 of the most digitally 
inaccessible properties in North Lanarkshire. Working with our partners we will proactively 
promote the opportunities this presents to the residents of all these properties with the 
commitment to drive take-up and implementation to a minimum of 1,000 rural properties.  

T2  Commsworld will offer all social housing access to low cost, ultra-fast gigabit connectivity for 
the term of this contract. Offering 1Gb internet access for £20 per month.  

T3  Commsworld will offer residents of properties passed a market beating, ultra-fast gigabit 
connectivity for the term of this contract. Offering 1Gb for £45 per month.  

T4  Commsworld will offer businesses within properties passed a market beating, ultra-fast 
gigabit business connectivity for the term of this contract. Offering 1Gb for £300 per month.  

T5  Combined with the offers above Commsworld will actively engage with our network of ISP 
partners to promote the infrastructure investment across the areas where fibre becomes 
available to maximise take-up.  

 Choice & Innovation 

I1  Commsworld will reinvest 10% of all profits it makes from connecting new customers to the 
fibre being built, into North Lanarkshire projects, stimulating choice and innovation across 
the region.  

I2  Commsworld will deliver 4 additional smart city units to the Council to enhance and measure 
the value of our solution in delivering smart technologies for North Lanarkshire Council.  

I3  Commsworld will provide 10 CCTV cameras as part of a PoC and work with the Council to 
evaluate the benefits to the Council of moving to cutting edge cloud CCTV technology.  

I4  Commsworld will provide 15 days of consultancy to support the Council in evaluating the 20 
Minute Neighbourhood Hub concept.  

 Future Proof 



F1  Commsworld is investing in a truly future proof fibre infrastructure for 527 of the Council’s 
sites on day one. Commsworld is offering significantly more bandwidth to all sites than has 
been requested therefore protecting the Council from the cost of upgrades as the demand 
increases.  

F2  Commsworld is providing the Council will 84Gb more internet connectivity capacity than has 
been requested therefore protecting the Council from the cost of upgrades as the demand 
increases. Commsworld’s proposal also protects the Council spend beyond the supplied 
capacity by offering additional capacity at a market leading cost 

F3  Commsworld has included Cloud based firewall within the service being offered to allow the 
Council to migrate away from an on-premise solution to a service which aligns to the 
capacity consumed.  

F4  Commsworld’s investment in infrastructure to each site allows the cost per Gb for additional 
bandwidth to any site to be reduced to a market leading £300 per Gb per year.  

F5  Commsworld will deliver fibre to all 129 analogue connected sites within the Councils estate 
and switch these services as and when the Council is ready, at no additional set-up cost.  

F6  As the Council is adopting a Business Intelligence Hub (BI Hub) as part of its strategic 
roadmap, Commsworld will provide 20 specialist consultancy days to draw insights from the 
legacy systems used within the Council. This will support evidence-based decision making 
on such topics as Housing, social impact, future cities, healthcare, and environment, all 
driven by data insights.  

 
 
  



Appendix 2 

Community Benefits to be Delivered Over the First 3-years of the Framework 

Theme - Employment, Education & Skills 

• Delivery of 10 events per annum to enhance digital skills and employability, 
preparing young people for the world of work 

• Invest £3,000 per annum to create opportunities & initiatives for young people 
who face the greatest barrier to work 

• Delivery of 3 apprenticeships per annum from priority groups* (9 in first 3-years 
of Framework)  

• Delivery of 4 5-day work placements per annum over 1st 3-years for 14-16 year 
olds. 

• Delivery of 4 education/community events per annum to raise awareness of 
Digital Careers and Pathways 

• Delivery of 6 Industry Awareness Events per annum targeting 4th, 5th & 6th 
years. 

 

Theme - Business Advice & Supply Chain Development and Opportunities 

• Delivery of 4 events per annum to engage, raise awareness and maximise of 
supply chain opportunities for local SMEs, 3rd sector organisations and 
supported businesses 

• Delivery of 4 events per annum to provide digital advice and support to local 
SMEs, voluntary & 3rd sector organisations. 

 

Theme – Community Engagement, Empowerment & Capacity Building 

• Commitment to work with the 9 Community Boards & Digital NL:  
• To develop and support initiatives (4 events per annum) to improve local 

decision making 
• To develop and support initiatives to address digital skills and inclusion (4 events 

per annum) 
• Commitment to work with VANL and Digital NL partners to provide donations of 

kit and to support access to data through the TechShare NL initiative (4 
engagements per annum) to address digital capacity 

 

Commitment to best Practice, continuous improvement & innovation in community 

benefits - including delivery of community benefits over the lifetime of the Framework 

beyond first 3-years 

Communication, Monitoring & Reporting – Formal plan, quarterly KPI reporting, 3-year 

reviews, marketing & communications 


