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Executive Summary

The purpose of this report is to update on the long-term integrated plan to provide digital
connectivity for council housing tenants, thereby creating the foundations for
transformational change though facilitating the introduction of enabling technologies and
solutions across multiple aspects of modern life.

The report outlines the wide-ranging benefits of enabling digital connectivity for council
housing tenants providing endless possibilities to radically transform the way in which the
council delivers supports and services, empowering tenants with increased choice and
control over their interactions with services, enabling faster access to services and
improving customer experience.

The report seeks approval for a tender exercise to procure for a supplier on the provision
of customer broadband for all council housing tenants.

Approval is also sought in this report on providing a test of change initiative to inform a
digital connectivity masterplan for all council housing tenants as part of a 5-7-year
implementation plan, reduced from an estimated project lifespan of 10-15 years. The test
of change initiative through the provision of digitally enabled homes is intended to
overcome exclusion by addressing the barriers to opportunity, access, knowledge and
skills for using technology and reducing inequalities. The Digital Connectivity Masterplan
aligns with vision of The Plan on improving lives in North Lanarkshire.

Recommendations
It is recommended that the Policy and Strategy Committee:

(1)  Approve the tender exercise for the provision of broadband for all council housing
tenants.

(2) Approve the proposed test of change on digital connectivity, which will deliver
digitally enabled homes across North Lanarkshire, aiming to transform lives by
improving safety, wellbeing, and independence through smart technology. As part of
this initiative, nearly 400 of the 2000 selected properties will form a focused pilot for
tech-enabled homes. These pilot sites will be equipped with smart home



technologies tailored to tenant needs, enabling early evaluation of digital solutions in
real-world settings. The pilot will generate valuable insights into how digital tools can
support tenants and inform future scaling across the wider housing stock. Outcomes
and learning from the pilot will be reported to a future committee.

The Plan for North Lanarkshire

Priority All priorities

Ambition statement All ambition statements

Programme of Work  All Programmes of Work

1.1

1.2

1.3

1.4

Background

Digital North Lanarkshire is one of the seven priorities within the Programme of Work
for 2023 to 2028. The vision for Digital North Lanarkshire is to improve the lives of
people and communities of North Lanarkshire with investment targeted in digital and
technological solutions, which aims to help realise inclusive growth and prosperity for
all, aligned with the council’s ambition set out in The Plan for North Lanarkshire.

Committee will be aware of the Digital and IT Strategy for 2024 to 2027 that was
approved by the Policy and Strategy Committee in March 2024, providing the strategic
direction to deliver a Digital North Lanarkshire recognising that technology achieves a
multitude of far-reaching benefits for the people and communities of North Lanarkshire.

Committee will also recall that in March 2025, the Policy and Strategy Committee
approved the exploration of a test of change feasibility on digital connectivity for council
housing tenants, recognising the potential for transformational change and benefits
realisation, which would be subject to a future committee report.

The aims of digital connectivity to tenants are to address digital poverty of low-income
households by providing a full internet service which is affordable, superfast, secure,
and reliable providing exceptional quality connectivity to all council tenants. Specifically,
providing:

e All council housing tenants benefit from high-speed premium internet access at 1

Gigabit per second, surpassing the UK Government’s connectivity target.

A service which can support the connectivity needs for the next 20+ years.

Option to replace landline.

A guaranteed price.

A secure service with ability to control content filtering.

Easy-to-use in property connectivity with the council systems and devices, enabling

complete integration with service delivery and backend processes.

e Support for a seamless service between pupils learning at home and in the
classroom.

e The infrastructure to support rapid deployment of the IoT (Internet of Things) and
smart solutions e.g., telemedicine and healthcare.

2.

Report

Benefits of Digital Connectivity



2.1 The Scottish Household Survey (SHS)' estimates that 10% of households in North
Lanarkshire do not have internet access and furthermore, 15% of social rented tenants
are the least likely across all tenures.? The survey shows that there is a correlation
between digital exclusion and areas of deprivation, with households in the most
deprived areas experiencing a greater rate of digital exclusion than those in less
deprived areas.

Housing Benefits

2.2 Smart housing technologies improve safety with real-time alerts from locks and alarms,
boost energy efficiency through sensors and thermostats, and prevent costly repairs by
detecting damp or mould early. Automated systems streamline security operations,
while 0T analytics support better housing decisions. Digital access also enables
tenants to manage benefits online, reducing barriers to essential services.

o Improved Safety & Security: Smart locks and alarms provide real-time alerts and
monitoring.

e Energy Efficiency: Smart sensors and thermostats reduce energy consumption,
lower bills, and tackle fuel poverty.

e Proactive Maintenance: Early detection of damp/mould prevents costly repairs and
improves tenant health.

o Operational Efficiency: Automated control of sprinklers, CCTV, and security doors.

e Enhanced Data Management: loT and analytics enable better decision-making on
housing conditions.

e Digital Access for Benefits: Ensures tenants can apply for Universal Credit and
housing costs online.

Education & Employability Benefits

2.3 Access to online platforms supports continuous learning and workforce development,
while remote learning and flexible work opportunities remove geographic barriers.
Collaboration tools enhance student—teacher interaction, and online courses help
improve employability. Additionally, digital platforms guide school leavers toward
positive destinations, ensuring better educational and career outcomes.

e Access to Learning Resources: Online platforms support continuous learning and
workforce development.

e Remote Learning & Work: Flexible education and job opportunities beyond
geographic limits.

e Collaboration Tools: Enhance student-teacher interaction.

e Skills Development: Online courses improve employability.

e Support for School Leavers: Digital platforms guide positive destinations.

Health & Social Care Benefits

24 Telemedicine enables remote consultations, improving access to healthcare, while
wearable devices support self-management of long-term conditions. Enhanced
information sharing fosters better collaboration among healthcare providers, and
assistive technologies promote greater independence and safety at home. Additionally,

1The Scottish Household Survey (SHS) internet tables, local authority level, 2023.
2 Based on the percentage of households across Scotland — data not available at North Lanarkshire level by tenure.



broadband-enabled community alarm services deliver urgent response and resilience
for vulnerable residents.

o Telemedicine: Remote consultations improve access to healthcare.

e Health Monitoring: Wearables support self-management of long-term conditions.

e Information Sharing: Better collaboration among healthcare providers.

e Assistive Technologies: Greater independence and safety at home.

e Community Alarm Service: Broadband-enabled alarms provide urgent response
and resilience.

Social Inclusion Benefits

2.5

Community connectivity through social media helps reduce isolation and foster
relationships, while improved digital access makes it easier for tenants to use essential
services such as banking, public services, and social support.

¢ Community Connectivity: Social media reduces isolation and builds relationships.
o Access to Services: Easier access to banking, public services, and social support.

Efficiency & Cost Savings Benefits

2.6

2.7

2.8

2.9

Smart housing solutions deliver significant benefits by reducing mould and damp
issues, lowering the number of void properties, and cutting insurance premiums. Smart
care technologies help prevent hospital admissions, reduce care costs, and improve
medication compliance. Meanwhile, smart place initiatives enhance infrastructure
management, strengthen flood prevention measures, and improve air quality.

e Smart Housing: Reduced mould/damp issues, fewer voids, lower insurance

premiums.

¢ Smart Care: Fewer hospital admissions, reduced care costs, improved medication
compliance.

e Smart Places: Better infrastructure management, improved flood prevention, and
air quality.

Given more services are being delivered online, which is increasingly becoming the
preferred method of contact - digitally excluded people are in danger of being left
behind. It is in this context that the council will provide for digital connectivity to all our
tenants and continue to understand the needs of those experiencing digital exclusion.

Enabling digital connectivity for council housing tenants to thrive in a digital world,
empowers tenants through increased choice and control in the way they interact with
the council, provides faster access to services and improves customer experience,
while providing potential opportunities to radically transform, for the better, the way in
which the council delivers supports and services.

As previously reported to Policy and Strategy Committee in March 2025, the potential
benefits of digitally enabled homes are limitless in addressing digital poverty and wider
deep-rooted inequalities in our communities to overcome digital exclusion.

Progress to date:

2.10 Expertise has been provided by secondees from the Glasgow City Region to support

the evidence base for council housing needs. A comprehensive review of broadband



2.11

and Internet of Things (loT) initiatives across UK local authorities has been completed.
These initiatives have been compiled into a list of potential user cases for North
Lanarkshire Council (NLC), which were then assessed by various service areas,
including Social Care and Housing.

The assessment focused on identifying both the benefits and disbenefits that each
initiative could bring to NLC. This process led to the development of a league table
ranking the use cases most suitable for adoption, either ahead of or alongside the
Council’'s implementation of Social Broadband. Legal Services have also reviewed the
legal implications of digital connectivity, particularly in relation to tenancy agreements,
data protection under GDPR, and data control responsibilities.

Timescales

212

Importantly, the implementation timescale for the digital connectivity project has been
significantly reduced from an initial estimate of 10 to 15 years down to a more ambitious
5-to-7-year plan.

Next Steps

2.13

To support the next phase of delivery, a new team will be stood up, comprising key
roles across implementation, governance, and engagement. This team will ensure
coordinated action and strategic alignment throughout the project lifecycle.

Test of Change

2.14

2.15

2.16

The selected test of change sites represents a deliberately diverse cross-section of
housing types across North Lanarkshire. Nearly 2000 properties have been chosen to
reflect the full spectrum of housing contexts, including a high-rise tower block, which
present unique challenges in terms of infrastructure, safety, and community
engagement; temporary accommodation units, offering insights into transient housing
needs and support mechanisms; retirement complexes, where considerations around
accessibility, health monitoring, and wellbeing are paramount; and new build
developments, providing opportunities to explore integration of modern technologies
from the outset. Homes located within the most deprived areas have also been included
to ensure the initiative addresses inequalities and supports those who may benefit most
from innovation. Additionally, a rural village will be selected to explore the distinct
connectivity challenges and opportunities faced by more remote communities, ensuring
that digital inclusion efforts extend beyond urban centres and reflect the needs of all
residents across the council area.

This diverse selection is designed to test the adaptability and impact of proposed
changes across varied living environments, helping to identify best practices,
barriers, and opportunities for scaling across the wider housing portfolio.

To enhance the impact and learning from the test of change initiative, nearly 400 of the
2000 selected properties will form the pilot for tech-enabled homes. These pilot sites
will be equipped with smart home technologies tailored to tenant needs, allowing for
early evaluation of digital solutions in real-world settings. Table 1 lists the proposed pilot
sites.

Table 1
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2.18

Name
Area Type No. Units
Milton Court Airdrie Tower Block 93
Temporary
Greenlaw House | Wishaw Accommodation 10
Kerr Grieve Court | Motherwell Retirement Complex 30
School Street Coatbridge New Build 20
Temporary
Tarbolton Road Cumbernauld Accommodation 8
Calder Court Motherwell New Build 30
Southfield
Cresent Coatbridge Mainstream 127
Flaxmill to | Craigneuk,
Alderside Wishaw Mainstream 60
Total Units 378

Success at the test of change sites can be measured through a combination of
quantitative metrics, qualitative feedback, and impact assessments aligned with the
goals of the initiative.

It is proposed that the delivery of superfast premium 1 Gigabit broadband solution to
34,880 council housing tenants is undertaken through an open invitation to tender to
identify a suitable supplier, with a report provided to a future committee on the outcome
of the successful tenderer.

Governance

2.19

A Project Board has been established, which meets on an 8-weekly basis with
representation from a range of services to oversee the development of ultra-fast
broadband to council housing tenants; and to carry out a test of change initiative
involving a smart home technology model tailored to the needs of tenants.

3. Measures of success

3.1 Success will be measured through the implementation and completion of a test of
change to aid an understanding of the benefits, costs, and wider factors.

4. Supporting documentation

No supporting documentation.

7/’/&’{/\__ —

Stephen Llewellyn
Chief Officer (Housing)




5.

Impacts

5.1

Public Sector Equality Duty and Fairer Scotland Duty

Does the report contain information that has an impact as a result of the Public Sector
Equality Duty and/or Fairer Scotland Duty?

Yes No O

If Yes, please provide a brief summary of the impact?

There are potential significant impacts across several protected characteristic areas,
some of which are compounded due to the intersectional nature of some protected
characteristics/inequalities experienced. It is considered that these impacts are
largely positive should the proposals be approved. A full EqIA is underway and will
continue to be developed and updated as required.

If Yes, has an assessment been carried out and published on the council’'s website?
https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-
scotland-duty-impact-assessments

Yes O No O

5.2

Financial impact
Does the report contain any financial impacts?
Yes No O

Financial Solutions is a key member of the Project Board tasked with developing the
detailed Business Case and costings.

If Yes, have all relevant financial impacts been discussed and agreed with Finance?
Yes O No
If Yes, please provide a brief summary of the impact?

5.3

HR policy impact

Does the report contain any HR policy or procedure impacts?

Yes O No

If Yes, have all relevant HR impacts been discussed and agreed with People
Resources?

Yes O No O

If Yes, please provide a brief summary of the impact?

5.4

Legal impact

Does the report contain any legal impacts (such as general legal matters, statutory
considerations (including employment law considerations), or new legislation)?

Yes No O

If Yes, have all relevant legal impacts been discussed and agreed with Legal and
Democratic?

Yes No

If Yes, please provide a brief summary of the impact?

Legal Services is a key member of the Project Board tasked with developing the
detailed Business Case.

5.5

Data protection impact



https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments
https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments

Does the report / project / practice contain or involve the processing of personal
data?

Yes No |

If Yes, is the processing of this personal data likely to result in a high risk to the data
subject?

This will be considered by the Project Board.

Yes O No O

If Yes, has a Data Protection Impact Assessment (DPIA) been carried out and e-
mailed to dataprotection@northlan.gov.uk

Yes O No O

5.6

Technology / Digital impact

Does the report contain information that has an impact on either technology, digital
transformation, service redesign / business change processes, data management,
or connectivity / broadband / Wi-Fi?

Yes No |

If Yes, please provide a brief summary of the impact?

Business and Digital is a key member of the project Board tasked with the provision
of digital connectivity for council housing tenants with the potential for long-term
digital transformation and service redesign.

Where the impact identifies a requirement for significant technology change, has an
assessment been carried out (or is scheduled to be carried out) by the Enterprise
Architecture Governance Group (EAGG)?

This will be considered by the Project Board.

Yes O No O

5.7

Environmental / Carbon impact

Does the report / project / practice contain information that has an impact on any
environmental or carbon matters?

Yes No (|

If Yes, please provide a brief summary of the impact?

There is the potential for carbon reduction through easier access to services.

5.8

Communications impact

Does the report contain any information that has an impact on the council’s
communications activities?

Yes O No

If Yes, please provide a brief summary of the impact?

5.9

Risk impact

Is there a risk impact?

Yes No O

If Yes, please provide a brief summary of the key risks and potential impacts,
highlighting where the risk(s) are assessed and recorded (e.g. Corporate or Service
or Project Risk Registers), and how they are managed?

Risks exist in relation to the failure to improve digital connectivity for social housing
tenants, alongside risks in relation to investment/disinvestment in some areas given
there are potential financial resource requirements. Risks are fully considered by the
Project Board and recorded appropriately.

5.10

Armed Forces Covenant Duty



mailto:dataprotection@northlan.gov.uk

Does the report require to take due regard of the Armed Forces Covenant Duty (i.e.
does it relate to healthcare, housing, or education services for in-Service or ex-
Service personnel, or their families, or widow(er)s)?

Yes O No

If Yes, please provide a brief summary of the provision which has been made to
ensure there has been appropriate consideration of the particular needs of the
Armed Forces community to make sure that they do not face disadvantage
compared to other citizens in the provision of public services.

5.11

Children’s rights and wellbeing impact

Does the report contain any information regarding any council activity, service
delivery, policy, or plan that has an impact on children and young people up to the
age of 18, or on a specific group of these?

Yes No |

If Yes, please provide a brief summary of the impact and the provision that has been
made to ensure there has been appropriate consideration of the relevant Articles
from the United Nations Convention on the Rights of the Child (UNCRC).

An initial CRWIA has been completed which identified a positive impact for children,
young people and families, through improved access to online learning, educational
opportunities, improved education attainment, socialisation and future employability
prospects.

If Yes, has a Children’s Rights and Wellbeing Impact Assessment (CRWIA) been
carried out?
Yes No O




