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	1. Background and Strategic Context
	1.1 In 2019 North Lanarkshire undertook a comprehensive review of Additional Support Needs (ASN) provision, resulting in twelve strategic recommendations, broadly categorised under four themes: improving ASN management, empowering staff, future resour...
	1.2  Guided by national legislation and policies, and aligned with key national drivers, the review led to a five-year ASN Implementation Plan (2019–2024) aimed at creating inclusive, high-quality learning environments.
	1.3  The ASN Plan (2019-2024) delivered measurable improvements across five key areas:
	 Enhanced quality of service and provision for pupils and families.
	 Increased numbers of children supported within their local communities.
	 Improved staff satisfaction through training and fairer resource allocation.
	 Reduced ASN budget overspend.
	 Improved ASN school inspection reports from HMIE
	1.4  Further information about the impact of the 2019-2024 ASN strategic plan is available at link 2019-2024 ASN strategic plan .docx
	1.5 Over the last six years, Scotland has experienced a continued and accelerating rise in the number of children identified with ASN. In 2019, around 30–31% of pupils were recorded as having an ASN. This increased to 34.2% in 2022, 36.7% in 2023 (259...
	1.6  Within North Lanarkshire, ASN numbers have continued to rise through to 2026 but remain below the national average proportionally. The current 2025/26 pupil roll confirmed 19,844 pupils with ASN, equivalent to 40.9% of the school population, comp...
	1.7  The rise in ASN numbers continues to be driven primarily by broader definitions, earlier identification and improved recording practices, rather than a comparable rise in severe or complex needs alone. Mental health needs, social and emotional di...
	1.8 By 2025, the scale of ASN identification has had a substantial impact on the education system. Through the ‘presumption of mainstream’, inclusion has strengthened and visibility of need has improved, but capacity has not always kept pace. National...
	1.9 In the 2025/26 Financial Year, from a funding and resources perspective, ASN service delivery within North Lanarkshire evidences a material resource base of c. £92.5m per annum.  In light of the compositional shift and growth in ASN conveyed, this...
	1.10 Importantly, in line with the priorities of the ASN Strategy (Section 2.1), this additional funding is placed to help improve outcomes for all children and young people with additional support needs, along with an acknowledgement that the funding...
	2.21 As previously mentioned, demand for ASN provision within North Lanarkshire continues to increase, reflecting national and local trends associated with the rising identification of complex and profound needs. Current provision, both within mainstr...
	2.22 A purpose-built ASN school would deliver highly specialised, needs-led education within a bespoke hub designed to promote learning, wellbeing, family engagement, partnership working, and inclusion. This approach aligns with The Plan for North Lan...
	2.23 The absence of sufficient local ASN provision increases the likelihood of parents seeking placements outwith the authority or within independent settings. Where it can be demonstrated that appropriate local provision is not available, the Council...
	2.24 A dedicated ASN school strengthens the Council’s position by evidencing the availability of high-quality, needs appropriate provision within North Lanarkshire. This reduces the risk of successful placing requests to independent or out of area sch...
	2.25 The dedication of our employees engaged in ASN provision must also be recognised. Daily, they deliver a level of care and education which although rewarding, can be exceptionally demanding, and it is important that we provide them with the best p...
	2.26 The intention is for a feasibility study / business case to be undertaken to determine whether the commitment to the establishment of a dedicated ASN facility will address the risks detailed above; deliver the anticipated revenue cost reductions ...
	2.27 Due to the capital nature of this proposal, it is pertinent to highlight that the Council’s current Strategic Capital Investment Programme, as approved by the Policy and Strategy Committee on 14 March 2024, covers the five-year planning period to...
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	 9 Primary Schools
	 3 Secondary Schools
	 2 Additional Needs Schools (ASN)
	Please note:  this includes 3 schools who were inspected in June 2025, but whose reports were not published until August 2025.
	2.54 As part of the service’s quality assurance and improvement processes, results of all inspections are analysed to identify trends, strengths and good practice, and any areas for development.
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