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Executive Summary

This report sets out the proposed timeline and approach for reviewing the nine Local
Outcome Improvement Plans with refreshed local plans for delivery to be realised from
April 2027. The proposed approach is outlined in Appendix 2 for delivery with key
partnership officers.

Recommendations
It is recommended that the Communities Committee:

(1)
(2)

Acknowledges the significant work carried out to date across key council services
and partner agencies.

Approves the outline and timeline of the upcoming review of the Local Outcome
developments plans.

The Plan for North Lanarkshire

Priority

Ambition statement

Enhance participation, capacity, and empowerment across our
communities

(19) Improve engagement with communities and develop their
capacity to help themselves

Programme of Work  Resilient People

Background

The current Local Outcome Improvement Plans (LOIPs) are due for review and
relaunch from 2027. The LOIPs set out an approach to working with and empowering
local communities, enabling them to contribute to, influence and shape locally identified
priorities that contribute to achieving the vision set out in the Plan for North Lanarkshire
through grassroots, community led action

Throughout 2020/21 extensive community and stakeholder engagement took place
across the nine Community Board areas, as well as dialogue with key services and
partners to determine local priorities for each of the individual Community Board areas.
Community Board ‘short life’ working groups analysed the information from
engagement alongside data, intelligence and local knowledge to produce a Local
Outcome Improvement Plan for each Community Board area. The LOIPs were



published in Autumn 2021. The current LOIPs outline the key priorities for each
Community Board area based on the needs of our local communities

2.

Report

Current delivery approach
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Each LOIP priority has an assigned lead (Priority Lead) to ensure partners prioritise
delivery and progress with the local community and voluntary sector agencies. In many
cases a subgroup has been established to focus on addressing the priority. Where
subgroups are required, they should be made up of local community and voluntary
sector groups and public sector agencies and work should be allocated as appropriate.
Each of the subgroups or delivery mechanisms, via the Priority Lead, updates actions
and progress into a shared Management and Monitoring Framework. The priority lead
is responsible reporting on progress on behalf of any subgroup or mechanism
established to deliver a priority locally, however all involved in the delivery approach
have responsibility for taking forward actions and tasks and contributing to reporting on
progress

This process helps make sure that public sector agencies work in partnership with local
communities and the voluntary sector to improve the areas and the lives of those who
live there. Working in partnership should ensure a focus on the North Lanarkshire
ambition to be the place to Live, Learn, Work, Invest and Visit.

More information on the current LOIPS’ priorities are in the table found in Appendix 1
for each of the nine localities and on North Lanarkshire Council website via this link.

In line with the expectations set out in the Community Empowerment (Scotland) Act
2015, the current LOIPs will expire in 2027. This takes account of the guidance for
locality planning from Scottish Government and the requirement to have 10-year
locality plans published from 2017. At that point the North Lanarkshire approach was
focused on smaller neighborhood level plans targeting areas most affected by
deprivation or disadvantage.

The current approach was developed throughout 2020/21 in support of the Plan for
North Lanarkshire and the North Lanarkshire Partnership, Strategic Leadership Board
(NLP-SLB) Programme of Work priorities. The plans were published from 2021
following community and stakeholder engagement throughout 2020/21. Nationally
Community Planning Partnerships have undertaken varying levels of review throughout
the life of their locality plans. Taking into consideration the change in approach in
2020/21, it made sense to let the North Lanarkshire LOIPs run until 2027 to allow the
approach to mature and develop and to allow some measurement of progress.

The community and stakeholder engagement and development approach to develop
the current LOIPs was as thorough as it could be given that it was undertaken during
significant Covid restrictions. It is acknowledged that the circumstances at the time did
not necessarily allow for robust or wide ranging participation and therefore ‘buy in’ to
the approach as there could have been without restrictions in place. There is also the
potential that the circumstances and experiences of communities at that time
influenced feedback and therefore the priorities agreed at that time.

Community and stakeholder engagement needs to be robust to ensure the outcome of
the review and local plans are embedded in Community Wealth Building approaches
and The Plan for North Lanarkshire (TPFNL). The review needs to work towards key


https://www.northlanarkshire.gov.uk/your-community/working-communities/your-area/local-outcome-improvement-plans-loips
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2.9

stakeholders taking ownership for delivery of the priorities agreed with communities as
a key and supplementary mechanism to support delivery of their strategic priorities and
those set out in TPFNL.

Stakeholders involved from review to delivery should include:

Communities

CVS organisations

Community Planning Partners and their services and teams
local businesses

The review should take into consideration:

o Current available data both to target engagement and to help define priorities

o Feedback on priorities from key stakeholders using a range of mechanisms and
tools

o The engagement and priority need of equalities groups and those less likely to

engage

The current delivery mechanisms and reporting tools

Existing feedback from recent engagement activity

Partner strategic priorities

Alignment with the ambitions and priorities set out in TPFNL.

Phases and timeline

2.10 Initial work has focused on mapping out the stakeholder engagement and consultation

2.1

process with the development of a comprehensive approach and timeline. This includes
a review of the current priorities identified by local communities in the original
consultation in 2020-21, along with highlighting key timescales/dates to undertake the
new consultation process scheduled for 2026, with the aim of launching the new Local
Outcome Improvement Plans in 2027.

The main driver will be community engagement and empowerment approaches to
identify important issues and priorities facing local communities. This approach will help
support those who live here, contribute to and benefit from, the ambitious vision for North
Lanarkshire. The aim is to achieve an effective model of co-production across all key
areas of activity that is underpinned by the principles and pillars of Community Wealth
Building.

2.12 The proposed timeline is broken into 3 phases:

e Phase 1 - Planning, preparation and establishing governance. This phase will
focus on ensuring stakeholder buy in and establishing delivery and governance
mechanisms for the review

¢ Phase 2 - Community mapping, engagement and participation. This phase will
focus on gathering information from extensive community engagement and
participation as well as available data and intelligence.

o Phase 3 - Data analysis, drafting and launch. This phase will focus on analysing
and refining data gathered and working with key stakeholders and communities
finalise and launch the new LOIPs and delivery approaches.

Partnership role, governance and monitoring

2.13 The North Lanarkshire Partnership Strategic Leadership Board will have oversight and



2.14

2.15

governance responsibility for the review with regular updates on progress to the
Communities Committee and Community Boards. Community Boards should play a local
governance role for regular reporting on progress and endorsement of any local
approaches and emerging actions. Individual partnership agencies will have
responsibility for reporting on progress to their own leadership and governance
mechanisms.

Practically the review will be driven by the North Lanarkshire Partnership Reporting
Officers Group with partner action directed to locality and thematic officers as appropriate
to ensure the review focuses on engaging with the right people at the right time and that
partners at all levels support the review process and final priorities for delivery. The role
of partners should include:

¢ Facilitating engagement

¢ Analysing intelligence and data

o Working with the community to make sense of feedback and data to determine
priorities

e Agreeing delivery mechanisms

e Being accountable for review, development and delivery both to their own
organisation and to the partnership through reports and updates

¢ Continuing to review any agreed actions and to take corrective action where a
priority requires it

¢ Considering resource implications for delivery of priorities as they develop

Built into the review will be an opportunity to consider the partnership supporting delivery
mechanisms and monitoring process to ensure they are fit for purpose in ensuring
partnership governance and accountability for delivery. It is anticipated that where a local
priority reflects a strategic priority, the agency or service with lead responsibility for the
strategy will work with the community to agree how they will support the local approach.
However, there is also an opportunity to develop much more targeted approaches with
a focus on place and/or communities of need or identity to target local partnership
resource to testing new approaches that impact on particular local needs.

Community Wealth Building approach

2.16

A significant opportunity exists to consider the review and development of the LOIPs
through a Community Wealth Building lens across the partnership. There is real
potential to consider the role of all sectors including businesses, local communities, the
CVS and public sector in supporting approaches that improve the lives of local people
and are targeted to delivery in a way that responds to local needs and circumstances.
This is an opportunity for the public sector agencies to review how LOIPs can be used
as a tool to supplement strategic priorities through grassroots, targeted activity and
testing of approaches with those most likely to experience inequalities and areas where
the universal approaches are having less of an impact.

3. Measures of Success

3.1 Delivery of stakeholder and community engagement activity as set out in this report.
3.2 Launch of reviewed LOIP’s and local priorities by April 202.

4. Supporting documentation

4.1 Appendix 1 Table of LOIP priorities



4.2 Appendix 2 Outline of review phases

o b o

Stephen Penman
Chief Officer (Strategy and Engagement)




5.

Impacts

5.1

Public Sector Equality Duty and Fairer Scotland Duty

Does the report contain information that has an impact as a result of the Public
Sector Equality Duty and/or Fairer Scotland Duty?

Yes O No

If Yes, please provide a brief summary of the impact?

If Yes, has an assessment been carried out and published on the council’s
website? https://www.northlanarkshire.gov.uk/your-community/equalities/equality-
and-fairer-scotland-duty-impact-assessments

Yes O No O

5.2

Financial impact

Does the report contain any financial impacts?

Yes O No

If Yes, have all relevant financial impacts been discussed and agreed with
Finance?

Yes O No O

If Yes, please provide a brief summary of the impact?

5.3

HR policy impact

Does the report contain any HR policy or procedure impacts?

Yes O No

If Yes, have all relevant HR impacts been discussed and agreed with People
Resources?

Yes O No O

If Yes, please provide a brief summary of the impact?

5.4

Legal impact

Does the report contain any legal impacts (such as general legal matters, statutory
considerations (including employment law considerations), or new legislation)?
Yes No ]

If Yes, have all relevant legal impacts been discussed and agreed with Legal and
Democratic?

Yes No (|

If Yes, please provide a brief summary of the impact?

The Local Outcome Improvement Plans serve to meet the council and community
planning partnerships duties under part 2 of the Community Empowerment Act
(Community Planning) specifically relating to Locality Planning. The approach has
evolved over several years and Legal and Democratic Services have been engaged
in this process.

5.5

Data protection impact

Does the report / project / practice contain or involve the processing of personal
data?

Yes O No

If Yes, is the processing of this personal data likely to result in a high risk to the
data subject?

Yes O No (|

If Yes, has a Data Protection Impact Assessment (DPIA) been carried out and e-
mailed to dataprotection@northlan.gov.uk

Yes O No O



https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments
https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments
mailto:dataprotection@northlan.gov.uk

5.6

Technology / Digital impact

Does the report contain information that has an impact on either technology, digital
transformation, service redesign / business change processes, data management,
or connectivity / broadband / Wi-Fi?

Yes O No

If Yes, please provide a brief summary of the impact?

Where the impact identifies a requirement for significant technology change, has
an assessment been carried out (or is scheduled to be carried out) by the
Enterprise Architecture Governance Group (EAGG)?

Yes O No O

5.7

Environmental / Carbon impact

Does the report / project / practice contain information that has an impact on any
environmental or carbon matters?

Yes O No

If Yes, please provide a brief summary of the impact?

5.8

Communications impact

Does the report contain any information that has an impact on the council’s
communications activities?

Yes O No

If Yes, please provide a brief summary of the impact?

5.9

Risk impact

Is there a risk impact?

Yes O No

If Yes, please provide a brief summary of the key risks and potential impacts,
highlighting where the risk(s) are assessed and recorded (e.g. Corporate or
Service or Project Risk Registers), and how they are managed?

5.10

Armed Forces Covenant Duty

Does the report require to take due regard of the Armed Forces Covenant Duty (i.e.
does it relate to healthcare, housing, or education services for in-Service or ex-
Service personnel, or their families, or widow(er)s)?

Yes O No

If Yes, please provide a brief summary of the provision which has been made to
ensure there has been appropriate consideration of the particular needs of the
Armed Forces community to make sure that they do not face disadvantage
compared to other citizens in the provision of public services.

5.11

Children’s rights and wellbeing impact

Does the report contain any information regarding any council activity, service
delivery, policy, or plan that has an impact on children and young people up to the
age of 18, or on a specific group of these?

Yes O No

If Yes, please provide a brief summary of the impact and the provision that has
been made to ensure there has been appropriate consideration of the relevant
Articles from the United Nations Convention on the Rights of the Child (UNCRC).

If Yes, has a Children’s Rights and Wellbeing Impact Assessment (CRWIA) been
carried out?

Yes O No O
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Cumbernauld
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Kilsyth
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Northern Corridor

Children & Young People

Mental Health & Mental Health Mental Health & Emotional | Mental Health & Mental Health &
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Youth Engagement &
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Health & Wellbeing
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Digital Inclusion Digital Inclusion Digital Inclusion Digital Inclusion Digital Inclusion
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Community Transport
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Public & Community
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Transforming
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area

Targeted action within
identified communities
across the Board area

Appendix 1



Appendix 2
Draft outline of review phases
Phase 1 - Planning, preparation and establishing governance

Phase 1 Will consist of identifying key stakeholders and officers from a range of levels from across
Community Planning Partner (CPP) agencies. These stakeholders should include officers at a wide range
of levels from across CPP agencies.

Full stakeholder engagement is critical to the review of the current Local Outcome Improvement Plans and
development of future. For this process to succeed it is vital to ensure ‘buy in’, inform and maintain inclusive
working relationships and collaboration with all stakeholders involved in the current LOIP delivery. Involving
stakeholders with diverse experiences, knowledge will be integral throughout the development process.

Stakeholders will include (but not be limited to):

o North Lanarkshire Council. (Various departments)

o NHS Scotland.

e Police Scotland.

e Scottish Fire and Rescue.

e Voluntary Action North Lanarkshire.

o Community Board Chairs. (Representation)

e CVS Community Anchor organisations and Equalities Groups

Working Groups

Partnership Stakeholder Working Group: After initial individual stakeholder meetings, a stakeholder
working group will be established with key agency staff from each of the CPP to drive and take forward a
collective plan ensuring that current focus remains on one clear approach for continued delivery of the current
LOIPs while planning for the review process. This should ensure commitment from CPP organisations for
working collectively to drive the review review and consultation and using the findings to inform the refreshed
approach. This should include: -

e Services and CPP agencies to review their current locality delivery approaches to check effectiveness
against supporting the delivery of the LOIPs and Community Boards within each area.

e Continue to ensure any current locality partnership delivery models are aligned to support the LOIP
approach.

¢ Mechanisms to ensure that lead officers/contacts are held accountable for delivery of actions at a
locality level.

Working Groups — Internal: The Community Partnership Team (CPT) (and other key services as required)
will be establish a working group to drive this process forward within the council. The local knowledge and
partnership relationships the Community Partnership Officers (CPO) possess will be vital to shaping the
consultation process within each individual community. Throughout the review process the local Community
Partnership Officer’s will lead for their areas, with key partners - on collaboratively working with communities,
building strong connections with community groups, acting as a trusted point of contact throughout the
duration of the review process. They will help to facilitate and support community consultation events and
working closely with key partners to ensure the LOIPs consultation helps deliver real benefits for local
communities and involved the right people at the right time. It is assumed that other partner agencies will
ensure internal governance and updates on the process within their own organisational structures.

Internal Management Meetings: Regular progress meetings will be introduced with CPT Management and
wider NLC management teams. This is to ensure progress updates and timelines are being adhered to
throughout the duration of the review process. Also providing progress reports and updates to and from
partners and key stakeholders throughout the duration of the process. It is assumed that other partner
agencies will ensure internal governance and updates on the process within their own organisational
structures.



Reporting
Performance and progress will be reported as follows: -

e Progress updates to each cycle of the 9 Community Boards.

e 6 monthly progress reports to the NLP Strategic Leadership Board.

e 6 monthly progress reports to the NLC Communities Committee.

e Other reports and updates as required to committee and CMT

o Updates to individual Community Planning Partnership agency as per internal governance and
organisational arrangements

These reports will highlight progress on work that will have taken place within the phased approach set out
highlighting any issues/challenges faced within the implementation process. The NLP Strategic Leadership
Board reports will be presented with any challenges, opportunities or recommendations for further
consideration that cannot be addressed or agreed at a locality level.

The governance and reporting processes established at stage 1 will continue throughout all 3 phases of the
review

Phase 2 - Community mapping, engagement and participation

Phase 2 will consist of the following:
Pre-Consultation stage

In 2026, work will be undertaken by key stakeholders in relation to the creation of consultation tools and
approaches. These basic questions and approaches will be used throughout the engagement campaign to
ensure consistency in types of information collated to aid analysis at a later stage. However, delivery
approaches and tools will be tailored to specific target groups. ldentified venues in each of the nine localities
will be used for the consultations, localised workshops and drop-in sessions. These events will be used to
further discuss the cumulative work so far and to inform the local priorities

Working Groups

Working groups established at phase 1 (stakeholders, internal, management) will continue to meet
throughout phase 2 to continue to progress the collective plan, ensuring that focus remains on one clear
approach for continued delivery of the current LOIPs while committing to the review process. These meetings
should ensure

e Council services and CPP agencies to remain involved throughout the review, supporting the delivery
of the LOIP review within each community boards area.

o Ensure any current locality partnership delivery models are aligned to support the LOIP approach.

e Lead officers/contacts are accountable for delivery of review actions and development of any
emerging actions at a locality level.

Marketing

The online and face to face premarketing campaign is projected to commence in spring 2026 until the official
LOIP consultation launch date in summer of 2026 and beyond to launch of the new LOIPs in 2027. This will
include pamphlets, posters and digital content tailored to different age groups and cultural backgrounds,
utilising social media, websites and local newspapers to reach the widest possible audience.

Wider Community Engagement

Following on from the stakeholder engagement, it will be important to engage with the wider community
around our ambitions to create and develop new LOIPs for each of the community board areas. Local
knowledge and views on each community’s needs and aspirations will be vital in developing the LOIPs’ to
reflect the circumstances for each of the 9 areas.

Workshops with the wider community will be introduced including service users, local representatives and
activists, equalities groups and community and voluntary sector agencies as below:

e FElected members



Council and partner service users
All community boards

Community councils

Tenant & Resident Groups

Youth Forums

Schools and education establishments
Parent Councils

Local individuals within communities
Local Businesses

Equalities Groups

Residents

This approach will be undertaken using a Community Wealth Building approach to ensure any agreed actions
and priorities reflect the need to ensure that local people are at the heart of and can benefit from agreed
collective actions.

Targeted Engagement

Efforts will be made to ensure the approach to engagement is inclusive and barrier free at all stages and
activities. However, acknowledging that some groups may find it more challenging than others to engage or
be less likely to engage in wider activity, targeted engagement activity will be arranged to ensure seldom
heard voices are listened to. This engagement will play a critical role in fostering collaboration, addressing
collective challenges and creating sustainable outcomes.

This includes a wide range of categories of people and communities, for example:

Rural communities

Children and young people

Care Experienced Children and Young People
People from ethnic minority backgrounds

New Scots

LGBTQI Community

People with disabilities / additional support needs
Carers

BSL Users

People with visual impairments

This approach will heavily rely on the cooperation, skills and experience of services and agencies who already
have a relationship with service users identifying as having these characteristics

Example Methods of Engagement

“Please note” this is not the full list and only some examples:

Face to face stakeholder workshops (one for each of the community board areas) will take place
as well as sessions targeted to equalities groups. The workshops will be designed and delivered to
further discuss the current priorities and develop the draft LOIPs considering local knowledge and
experience and to identify any gaps in data and intelligence.

Community board development sessions (one for each of the community board areas) will also be
arranged. This will give the local community the chance to be involved in the process, tapping into
local knowledge and experiences.

Community drop-in sessions (one for each of the community board areas) will also be arranged.
These will give the wider community the chance to be involved in the process, showcasing the current
priorities for its locality, showcasing some of the work that has been carried out within the local
community since the introduction of the LOIPs in 2021, as well as gathering information on current
local priorities.

Focus groups with Elected Members, education establishments consultations, neighbourhood level
groupings, equalities Groups and service users



¢ Online activity social media posts and engagement and online surveys, online engagement sessions
as required, use of |-pads to support online engagement

e Other stakeholder feedback/comments, letterbox communication and surveys if deemed appropriate
to meet a gap

Data Analysis and Consultation Response

Once the consultation and review are complete work will start to analyse the intelligence collated from
engagement and other available data to create a profile for each area to assist with discussion to finalise
draft plans.

Key stakeholders will be issued with draft plans and invited to provide feedback on the initial priorities which
have been identified.

Marketing/Communication/Graphics

Initial work will be undertaken by NLC Graphics Team in relation to the production of the new Local Outcome
Improvement Plans documentation, branding and marketing materials and messages. This will support the
publishing of the findings of the consultation and engagement. These documents will be due for release
online and in paper format for the projected LOIP in 2027.

Phase 3 -Data and intelligence analysis, drafting and launch
Phase 3 will consist of the following:
Data Analysis and Consultation Response Collation

As in Phase 2 work will continue refine, shape and create the new priorities identified for each of the 9
localities following all stakeholders receiving draft versions early and invited to provide feedback on the initial
priorities which have been identified by in early 2027.

Meetings with key stakeholders and officers from a range of levels from across Community Planning Partner
agencies will continue to discuss the updated priorities identified through the consultation process. Key
Stakeholders will agree to lead on individual priorities across the 9 localities and produce key actions and
tasks associated with the priorities identified for their respective agency by spring 2027. It is anticipated that
where a local priority reflects a strategic priority that the agency or service with lead responsibility for the
strategy will work with the community to agree how they will support the local approach. Where this is the
case it is likely that the local focus will be on promoting the universal approach around access to services
and referral pathways to the wider community through the reach of CVS organisations but that the LOIP
approach provides an opportunity to explore where more targeted and localised approaches can be ‘tested’
where take up of the universal offer is low or is having limited impact.

Once feedback from Key Stakeholders has been reviewed and agreed, the draft LOIPs will be presented to
each of the 9 community boards for endorsement of their own area priorities. This will coincide with
endorsement from NLC, Communities Committee and the NLP Strategic Leadership Board. Each partner
agency will also take the agreed LOIP priorities to their own governance structures for endorsement.

Once the LOIPs are established, it will be the priority leads/ lead agencies responsibility to report on progress
on behalf of any subgroup or mechanism established to deliver a priority locally. However, all partners
involved in the delivery approach will have responsibility for taking forward actions and tasks and contributing
to reporting on progress moving forward.

Marketing/Communication/Graphics

Work will continue to be undertaken by NLC Communications Team in relation to the production of the new
Local Outcome Improvement Plans documentation, which will be created to publish the findings of the
consultation. These documents will be due for release online and in paper format for the projected LOIP
launch date in 2027.



A marketing campaign is projected to commence in 2027, highlighting the official launch of the updated Local
Outcome Improvement Plans. This communication and marketing campaign will include pamphlets, posters

and digital content tailored to different age groups and cultural backgrounds utilising social media, websites
and local newspapers to reach the widest possible audience.



