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Executive Summary 
 
The purpose of this report is to advise Committee of the progress made in delivering the 
strategic priorities and actions set out in the Local Housing Strategy 2021-2026. 
 
The Local Housing Strategy is the main overarching strategy for housing and housing 
related services in North Lanarkshire. It is an all-tenure document which sets the strategic 
direction in key areas such as homelessness, house condition, housing delivery, specialist 
provision, climate change and fuel poverty. The Local Housing Strategy for 2021-2026 was 
approved by Committee in November 2021. Local authorities are required to report on 
progress annually and to publish this on their website.  
 
This is the fourth and final annual progress review for the 2021-2026 Local Housing 
Strategy since the strategy was approved. A new Interim Local Housing Strategy has been 
developed covering the period 2026-2028. 
 

Recommendations 
It is recommended that the Housing Committee: 
 
(1) Acknowledge the progress made in this final annual report and the delivery of the 

actions set out in the Local Housing Strategy 2021-2026. 
  

The Plan for North Lanarkshire 

Priority  All priorities 

Ambition statement All ambition statements 

Programme of Work Statutory / corporate / service requirement 
  



1. Background 
 
1.1 The Housing (Scotland) Act 2001 places a statutory requirement on local authorities to 

produce a Local Housing Strategy (LHS) that sets out its strategic priorities and plans 
for the delivery of housing and related services. 

 
1.2 Local authorities are expected to review progress annually and to submit a copy of the 

review to the Scottish Government More Homes Area Team. The review must also be 
made available on the council’s website. 

 
1.3 North Lanarkshire’s LHS for 2021-26 was approved by Committee in November 2021. 

The strategy has played an important part in delivering our ambition, set out in The 
Plan, to make North Lanarkshire the place to live, learn, work, invest and visit. It has 
been closely connected and aligned to other key plans and strategies such as the Local 
Development Plan, Town Visions and the Economic Regeneration Delivery Plan. 

 
 

 
2. Report 
 
2.1 This strategy set out the vision: 
 

“To make North Lanarkshire the place to live, through provision of high-quality housing 
and support in sustainable communities, that enables people to thrive and prosper” 

 
 
2.2 This vision has been underpinned by seven priority outcomes which have been  

delivered over the period and were: 
 

• We will increase the supply of high-quality sustainable homes across tenure  
• Our communities are vibrant, attractive, and sustainable 
• We prevent and resolve homelessness effectively 
• We have a range of housing options and supports which promote independence, 

health, and wellbeing 
• We will tackle climate change and fuel poverty 
• Our homes will be fit for the future 
• We contribute to improving the quality and accessibility of the private rented sector 

 
2.3 The Action Plan contains 141 separate milestones, delivering on 41 actions, with the 

LHS providing a framework for strategic monitoring and review. Of these milestones, 
126 are complete, 2 are being carried forward into the new Interim LHS 2026-2031, 
and 13 are no longer applicable for various reasons and are included in the Revisions 
Log at the end of the Action Plan.  All milestones are accounted for as indicated above 
and no milestones remain outstanding.   

 
2.4 A full report on progress under each priority is included in the LHS Annual Progress 

Report and corresponding Action Plan (which are attached in the Appendix). Some of 
the key progress made in 2024/25 includes: 

 
• Target of 5,000 homes by 2035 revised upwards to 6,000 homes within the 

period. 
• 278 new energy efficient, accessible and affordable homes built by NLC. 
• 32 wheelchair liveable homes delivered by the council. 



• A further 293 homes under construction across 7 sites in North Lanarkshire. 
• 92 homes purchased through our Open Market Purchase Scheme. 
• Concluded the purchase of 67 properties from private landlords with sitting 

tenants to prevent homelessness as part of the expansion of the Open Market 
Purchase Scheme. 

• Our Strategic Housing Investment Plan (SHIP) was approved at Committee in 
August 2025 and sets out plans to deliver 2,048 new affordable homes in the next 
5 years. 

• 226 council homes delivered in town centres and edge of town centre locations 
since April 2019/20.  

• Phase 2 of the re-provisioning programme is progressing well with 467 
properties vacated and is ahead of schedule.     

• Successful blowdown of Allan, Coursington and Draffen Towers in December 
2025. 

• Design and development activity is underway at re-provisioning sites at Dunbeth 
and Jackson Court in Coatbridge, Coursington in Motherwell and the Anvil 
block in Wishaw. 

• 26 long-term empty properties brought back into use in 2024/25. 
• Average length of stay in temporary accommodation for homeless cases that 

closed was 136 days and is significantly less than the 275 days nationally.   
• 87.81% of new homeless tenancies sustained for more than a year.  
• £20m generated in benefits for residents by housing staff. 
• Successful funding collaboration with partners to prepare for the implementation of 

‘Ask and Act’ duties under the Housing (Scotland) Act 2025 to create a co-located 
Hub Model and work collectively to deliver wrap around and flexible support. 

• Re-tendered our Housing Support Services following review and re-design with 
new services operational from August 2025. 

• Extended the reach of our Housing First Team to support 73 people in 2024/25. 
• Award winning Children’s Champion Project at CIH Housing Awards. 
• From April 2022 to March 2025, 57 tenants moved to a smaller home through the 

incentive to downsize scheme. 
• Digital Connectivity Masterplan for Council Housing approved in March 2025 

with new smart technology piloted planned.  
• Developed a long-term delivery plan to support the implementation of our Local 

Heat and Energy Efficiency Strategy. 
• Over 6,000 energy efficiency measures installed in 2024/25 including solar 

panels, external wall insulation, triple glazed windows, energy-efficient heating and 
internal insulation with £40m planned investment in 2025/26. 

• Secured over £1.5m from the Heat in Building’s: Area Based scheme 
(HIB’s:ABS) to install external wall insulation to mixed tenure blocks and non-
traditionally constructed homes with £2.94m secured for 2025/26. 

• Investment of more than £59m to improve the quality of our homes in the past 
year, including £12m on roof and render, £10.8m on heating upgrades, £4.2m on 
kitchens and bathrooms, and £1m on home safety and security. 

• Granted Compulsory Purchase Orders (CPO’s) by Scottish Government for 
privately owned flats at Millcroft Road in Cumbernauld. 

• Developed and consulted on our new Housing Asset Management Plan (HAMP). 
• Partnership approach with Under One Roof to improve information, advice and 

training opportunities to private landlords. 
• Publication of our fourth Private Landlord Newsletter. 

 
2.5 The LHS was a five-year plan and is about to expire and a new interim LHS is inn 

development for the period 2026-2031.  Future progress will continue to be monitored 



and reported annually through the Local Housing Strategy Steering Group and Housing 
Committee. 

 
3. Measures of success 
 
3.1 Delivery of actions set out in the LHS Action Plan (attached in the Appendix). 

    
 

4. Supporting documentation 
 
4.1 Appendix – Local Housing Strategy Annual Progress Report 2024/25. 
 

 
 
Stephen Llewellyn 
Chief Officer (Housing & Communities) 

 
  



5. Impacts 
 
5.1 Public Sector Equality Duty and Fairer Scotland Duty 
 Does the report contain information that has an impact as a result of the Public 

Sector Equality Duty and/or Fairer Scotland Duty? 
 Yes ☒ No ☐ 
 If Yes, please provide a brief summary of the impact? 

 
The LHS has a positive impact on several protected characteristic areas, through 
the provision of improved housing and related services to meet a broad range of 
needs. The EqIA for the LHS was published when LHS was approved. 
 

 If Yes, has an assessment been carried out and published on the council’s 
website? https://www.northlanarkshire.gov.uk/your-community/equalities/equality-
and-fairer-scotland-duty-impact-assessments 

 Yes ☒ No ☐ 
5.2 Financial impact 
 Does the report contain any financial impacts? 
 Yes ☐ No ☒ 
  

The LHS contains financial impacts.  As this report is a progress report, it does not 
contain any direct financial impacts. 
 
If Yes, have all relevant financial impacts been discussed and agreed with 
Finance? 

 Yes ☐ No ☐ 
 If Yes, please provide a brief summary of the impact? 

 
5.3 HR policy impact 
 Does the report contain any HR policy or procedure impacts? 
 Yes ☐ No ☒ 

 If Yes, have all relevant HR impacts been discussed and agreed with People 
Resources? 

 Yes ☐ No ☐ 

 If Yes, please provide a brief summary of the impact? 
 

5.4 Legal impact 
 Does the report contain any legal impacts (such as general legal matters, statutory 

considerations (including employment law considerations), or new legislation)? 
 Yes ☐ No ☒ 
 If Yes, have all relevant legal impacts been discussed and agreed with Legal and 

Democratic? 
 Yes ☐ No ☐ 
 If Yes, please provide a brief summary of the impact? 

 
5.5 Data protection impact 
 Does the report / project / practice contain or involve the processing of personal 

data?   
 Yes ☐ No ☒ 
 If Yes, is the processing of this personal data likely to result in a high risk to the 

data subject? 
 Yes ☐ No ☐ 

https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments
https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments


 If Yes, has a Data Protection Impact Assessment (DPIA) been carried out and e-
mailed to dataprotection@northlan.gov.uk  

 Yes ☐ No ☐ 
5.6 Technology / Digital impact 

 
Does the report contain information that has an impact on either technology, digital 
transformation, service redesign / business change processes, data management, 
or connectivity / broadband / Wi-Fi? 

 Yes ☒ No ☐ 

 

If Yes, please provide a brief summary of the impact? 
 
The LHS has a positive impact on the delivery of digital technology and 
connectivity through a series of previously approved projects.  Further detail is set 
out in the progress report. 
 

 
Where the impact identifies a requirement for significant technology change, has 
an assessment been carried out (or is scheduled to be carried out) by the 
Enterprise Architecture Governance Group (EAGG)?  

 Yes ☐ No ☐ 
5.7 Environmental / Carbon impact 
 Does the report / project / practice contain information that has an impact on any 

environmental or carbon matters? 
 Yes ☒ No ☐ 
 If Yes, please provide a brief summary of the impact? 

 
There are several actions in the LHS that have a positive impact on meeting our 
climate change targets. Progress has been made on several key actions relating to 
improving energy efficiency of housing stock which reduce our carbon emissions.  
Further detail is set out in the progress report. 
 

5.8 Communications impact 
 Does the report contain any information that has an impact on the council’s 

communications activities? 
 Yes ☐ No ☒ 
 If Yes, please provide a brief summary of the impact? 

 
5.9 Risk impact 
 Is there a risk impact? 
 Yes ☒ No ☐ 

 

If Yes, please provide a brief summary of the key risks and potential impacts, 
highlighting where the risk(s) are assessed and recorded (e.g. Corporate or 
Service or Project Risk Registers), and how they are managed? 
 
Risk is recorded on the Service Risk Register and managed accordingly. 
 

5.10 Armed Forces Covenant Duty 

 
Does the report require to take due regard of the Armed Forces Covenant Duty (i.e. 
does it relate to healthcare, housing, or education services for in-Service or ex-
Service personnel, or their families, or widow(er)s)? 

 Yes ☒ No ☐ 

 
If Yes, please provide a brief summary of the provision which has been made to 
ensure there has been appropriate consideration of the particular needs of the 
Armed Forces community to make sure that they do not face disadvantage 
compared to other citizens in the provision of public services. 

mailto:dataprotection@northlan.gov.uk


 
Consultation and engagement with the Armed Forces Community was carried out 
as part of the LHS development process.  This has directly informed the actions 
and milestones set out in the strategy. 
 

5.11 Children’s rights and wellbeing impact 

 
Does the report contain any information regarding any council activity, service 
delivery, policy, or plan that has an impact on children and young people up to the 
age of 18, or on a specific group of these? 

 Yes ☒ No ☐ 

 

If Yes, please provide a brief summary of the impact and the provision that has 
been made to ensure there has been appropriate consideration of the relevant 
Articles from the United Nations Convention on the Rights of the Child (UNCRC). 
 
A CRWIA was completed as part of the development of the LHS and identified 
several actions that will impact positively on the rights of children with aims to 
improve their health and wellbeing.   
 

 If Yes, has a Children’s Rights and Wellbeing Impact Assessment (CRWIA) been 
carried out?  

 Yes ☒ No ☐ 
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In t rod u ct ion  

The  Loca l Housing Stra tegy (LHS) 2021-26 has been  the  m ain  ove ra rch ing p lan  for 
housing and  se t ou t the  prioritie s and  actions we  have  taken  to  achieve  our vision  in  
the  past 5 yea rs: 

“To ma ke North La na rkshire the pla ce to live, through provision of high-qua lity housing 
a nd support in susta ina ble communities, tha t ena bles people to thrive a nd prosper”. 

The  stra tegy has p layed  an  im portan t pa rt in  de live ring our am bition  se t ou t in  The  
Plan  to  m ake  North  Lanarkshire  the  p lace  to  live , lea rn , work, invest and  visit, and  has 
been  close ly connected  and  a ligned  to  o the r key p lans and  stra tegies such  as the  
Town Visions, the  Loca l Deve lopm e nt Plan  and  the  Econom ic Regenera tion  De live ry 
Plan .   

The  curren t LHS actions have  he lpe d  to  de live r rea l im provem en ts to  peop le ’s lives, 
by: 

• build ing m uch neede d  new a ffordable  hom es, reducing poverty, boosting the  
loca l econom y, and  im proving outcom es. 

• Im proving the  qua lity and  energy e fficiency of housing, reducing fue l poverty 
and  he lp ing to  achie ve  our ne t-ze ro clim a te  change  ta rge t. 

• de live ring a  range  of support se rvices to  he lp  people  achieve  the ir pote n tia l, be  
hea lthy and  included . 

• he lp ing crea te  susta inable  and  a ttractive  com m unitie s, th rough tackling em pty 
hom es and  low dem and and  regenera ting a reas and  p laces. 

This is  the  fourth  and  fina l annua l report on  progress for the  2021-2026 LHS and  as a  
resu lt is  sligh tly shorte r than  usua l focussing on  key h ighligh ts and  achievem en ts. 

St ra t e gic Con t e xt  

Under the  Housing (Scotland) Act 2001, loca l au thoritie s a re  lega lly required  to  
deve lop  and  im plem e nt a  Loca l Housing Stra tegy (LHS), supporte d  by an  assessm ent 
of housing need  and  dem and. The  LHS se ts ou t the  stra tegic d irection , po licies, and  
p lans tha t enab le  the  council and  its  pa rtne rs to  invest in  de live ring h igh-qua lity, 
a ffordable  housing and  re la ted  se rvices across a ll tenures to  m e e t iden tifie d  needs. It 
m ust address key prioritie s such  as tackling hom elessness, re sponding to  the  housing 
em ergency, reducing fue l poverty, im proving housing conditions, and  progressing 
towards Scotland’s ne t ze ro ta rge t. Additiona lly, housing is  expected  to  p lay a  role  in  
supporting the  e ffective  in tegra tion  of hea lth  and  socia l ca re . 
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Ou r  Pr io r it ie s :  The  2021-26 LHS has seven  priority outcom es: 

  Pr io r it y Act ion   
1 We  will increase  the  Supply of High-Quality Susta inable  Hom es Across 

Tenures 
��������� 

2 Our Com m unitie s Are  Vibrant, Attractive  and  Susta inable  ����������� 
3 We  Prevent and  Resolve  Hom elessness Effective ly ������� 
4 We  have  a  Range  of Housing Options and  Supports Prom oting Independence , 

Health  and  Wellbe ing 
�������������� 

5 We  will Tackle  Clim ate  Change  and Fue l Pove rty ��������� 
6 Our Hom es will be  Fit for The  Fu ture  ������������ 
7 We  con tribute  to  Im proving the  Quality and  Accessib ility of The  Priva te  Ren ted  

Sector 
������� 

 

Progress on  the  seve n  prioritie s is  ou tlined  in  th is report h ighlighting key successes 
and  cha llenges. The  a ction  p lan  ind ica tes the  sta tus of each  action .  Som e actions 
have  had  activity com ple ted  and  have  now becom e business as usua l and  have  
the re fore  bee n  m arked  as com ple te .  There  a re  two actions which  have  not ye t 
concluded  and  will be  ca rried  forward .   

 
HOUSING DELIVERY 

PRIORITY 1: WE WILL INCREASE THE SUPPLY OF HIGH-QUALITY SUSTAINABLE HOMES 
ACROSS TENURES 

Ne w  Su p p ly Affo rd a b le  Hou sin g 

Since  the  previous progress report, the  council’s ta rge t for new hom es was revised  
from  5,000 to  6,000 units to  be  de live red  by 2035. Th is positive  ad justm en t re flects 
the  stra tegic expansion  of the  new supply program m e, which  was form ally approved  
by Housing Com m itte e  in  February 2025 and  was in  response  to  rising dem and.  The  
revised  ta rge t a im s to  address a ffordability cha llenges and  ensure  sufficien t supply of 
h igh-qua lity hom es to  m ee t fu ture  needs. 

The  num ber of new energy e fficien t and  accessib le  hom es de live red  by NLC in  the  
past yea r is  278.  33 whee lcha ir hom es have  been  de live red  over the  pe riod  by the  
Council and  RSL partne rs and  brings the  tota l num ber of whee lcha ir liveable  hom es 
de live red  by March  2025 to  211.        

We  a re  on-site  with  seven  deve lopm e nts, including a  town centre  site  in  Motherwell a s 
we ll a s land  linked  to  our tower re -provisioning program m e in  Coa tbridge  and  is  
desp ite  ongoing globa l and  m arke t/supply issues and  infla tionary cost p ressures.  We 
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curren tly have  293 hom es under construction  with in  the  site s be low, three  of which  
a re  due  to  com ple te  in  the  first few m onths of 2026.     

Sit e  Na m e  Are a  Nu m b e r  o f 
Hom e s 

Com p le t ion  
Da t e  

Graham  Stree t (NLP, Conversion) Airdrie  2 By March  2026  
Northburn  Avenue   
(Shop conversion) 

Airdrie  1 January 2026 

Thorn  Road Be llsh ill 26  March  2026 
School Stree t (form er Colum ba  HS) Coa tbridge  127 October 2027 
Coshneuk Road  Mille rston  17 June  2026 
Form er Motherwell Town Hall Motherwe ll 20 October 2026 
Dunotta r Avenue   
(Shawhead re -provisioning) 

Coa tbridge  100 Novem ber 2027 

 

 
We continue  to  em be d com m unity 
benefits  in to every council new-build  
contract to  crea te  opportunitie s for 
re sidents th rough work experience , 
skills  deve lopm e nt, tra in ing, and  
em ploym ent. We a lso  strengthen  loca l 
businesses by e nhancing supply cha in  
links and  through collabora tion , we  
strive  to  m axim ise  the  opportun itie s 
de live red  by the  new supply 
program m e.           Com m unity Bene fits – Com m unity Re-purposing Challenge  with   

          School pupils as part o f Mothe rwe ll Town Hall re -deve lopm ent 

 

Our RSLs pa rtne rs have  de live re d  81 a ffordable  hom es over the  past yea r, increasing 
the  to ta l num ber of new a ffordable  hom es built in  the  yea r to  359 1.   

 

 
1 359 new homes includes both council and RSL partners in 2024/25. 
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In  2024/25, we  brought 92 hom es back 
in to use  through our Open Marke t 
Purchase  Schem e (OMPS) and  a  furthe r 
66 have  been  purchased  as a t the  end  of 
October 2025, bringing the  to ta l num ber 
of hom es purchased  to  911 since  the  
schem e began .  By Novem ber 2025, we  
have  a lso conclude d  the  purchase  of 67 
propertie s from  priva te  landlords with  
sitting te nants to  prevent hom elessness.   

Prope rty purchased  th rough  our OMPS 

 
At the  e nd  of March  2025, NLC have  de live red  2,540 a ffordable  hom es since  2010/11 
which  confirm s we  a re  on  track to  achieve  the  ta rge t of de live ring 6,000 new, 
a ffordable  ren ted  hom es by 2035.  Com bined  with  our RSL partne rs, 4,154 2 a ffordable  
hom es have  bee n  de live red  in  North  Lanarkshire  since  2010/11. 

 

     
Off-the -She lf new affordable  hom es in  Chryston       NLC new build  hom es a t Castleh ill Road 

 
Work has continued  to  increase  the  provision  of a lte rna tive  te nures, to  he lp  m ee t the  
broader range  of housing needs and  crea te  d ive rse  and  inclusive  com m unitie s. Ways 
in  which  the  council can  provide  Mid-Marke t Rent (MMR) Hom es has been  exp lored  
for severa l yea rs, recognising the  key role  MMR hom es have  in  boosting popula tion  
and  econom ic growth , town centre  regenera tion  and  m ee ting the  needs of pe ople  on  
low to m odest incom es who do not rece ive  h igh  priority for socia l housing and  who 
struggle  to  a fford  m arke t ren ts or hom e ownersh ip . Mid-Marke t Rent feasib ility has 
progressed , with  deve lopm e nt of a  busine ss case  and  options appra isa l exe rcise  to  
de te rm ine  the  pre fe rred  de live ry veh icle . 

 
2 At 31 March 2025 
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Our Stra tegic Housing Investm ent Program m e (SHIP) for 2026/27-2030/31 was 
approved  by Com m ittee  in  August 2025 and  se ts ou t p lans to  de live r over 2,048 new 
a ffordable  hom es in  the  next five  yea rs, he lp ing regenera te  loca l com m unitie s and  
support the  econom y by crea ting new jobs.  

 

PLACEMAKING AND COMMUNITIES 

PRIORITY 2: OUR COMMUNITIES ARE VIBRANT, ATTRACTIVE AND SUSTAINABLE 

Our key Town Ce ntre  Am bition  projects a re  proceeding with  Town Action  Plans (TAP’s) 
deve loped  for the  six towns of Airdrie , Be llsh ill, Kilsyth , Motherwell, Wishaw, and  
Shotts.  These  p lans outline  short, m ed ium , and  long-te rm  deve lopm en t and  chart a  
clea r pa th  toward  crea ting vibrant, m ixe d-use  town centres tha t be tte r se rve  the  
needs of loca l com m unitie s and  will de live r new a ffordable  hom es on  key vacant and  
de re lict site s. 

An action  p lan  for Coa tbridge  is  be ing de live red  through the  Plan  for 
Ne ighbourhoods, which  is  a  UK Governm ent-approve d  fram ework to  unlock £19.5 
m illion  in  Pride  in  Pla ce  funding over the  next te n  yea rs.  A Regenera tion  Plan  has 
been  approve d  by the  Coa tbridge  Town Board  covering the  decade  to  2036, a longside  
an  associa ted  Investm ent Plan  for the  first four-year pe riod , with  the  de live ry phase  
due  to  com m ence  from  April 2026.  Com m unity consu lta tion  will be  ongoing to  
influe nce  and  shape  prioritie s and  fu ture  investm ent p lans. 

A Maste rp lan  for the  Cum bernauld  a rea  is  be ing progressed  to  guide  the  long-te rm  
transform ation  over the  next decade  and  includes opportunitie s  for new hom es.  Th is 
p lan  ou tlines the  m ajor redeve lopm en t required , including the  com ple te  rep lacem ent 
of The  Ce ntre  with  a  new town cen tre  tha t will fea ture  a  town hub offe ring educa tion , 
hea lth , com m unity, a nd  le isure  facilitie s, a long with  e nhanced  public transport links 
and  m odern , purpose -built re ta il and  com m ercia l spaces.  It is  an ticipa ted  tha t a  
design  team  will be  p rocured , and  the  m aste r p lanning process will com m ence  in  
2026.  Ongoing e ngagem ent with  the  pub lic and  key stakeholders will continue  to  
shape  prioritie s a s the  regenera tion  progresses. 
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In  the  past yea r, 48 new 
a ffordable  hom es have  
been  de live red  with in  
the  town centre  of 
Motherwe ll a t Brandon 
Stree t. 
 
 

Com ple ted  new affordable  hom es a t Brandon  Stree t, Mothe rwe ll   
 
 

 

Conside rable  progress is  
be ing m ade  in  the  
construction  of 20 hom es a t 
Motherwe ll Town Hall, which  
is  due  to  com ple te  in  the  
au tum n of 2026.   

 

 
 
 

Construction underway at Motherwell Town Hall            

 

We’re  a lso supporting regenera tion  and  transform ation  of prom inent site s a t the  
form er Council bu ild ing in  Kildonan  Stree t, p ropertie s on  Bank Stree t in  Coa tbridge  
and  Coa ts House  in  Airdrie  and  will p rese rve  e lem ents of a rch ite ctura l im portance  
where  achievable .    

This new build  activity brings the  tota l of ne w council hom es built in  town centres to  
226 since  April 2019/20 and  brings the  cum ula tive  tota l for new council and  RSL 
ren ted  hom es in  tha t pe riod  to  884.  Since  2010/11, a  tota l of 1,767 socia l ren ted  
hom es has been  de live red  in  or on  the  edge  of town cen tres (with in  a  10-m inu te  
wa lk).  Repopula ting our town ce ntres via  the  prom otion  of town  centre  living and  
increasing the  ava ilab ility of hom es for socia l ren t with in  town centre  a reas is  a  key 
priority.  
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Som e key progress over the  pe riod  includes: 

Pro je ct  De scr ip t ion  
Brandon Stree t, 
Motherwe ll 

Com ple tion  of 48 hom es fea turing ground  source  hea t 
pum ps 

Old  Town Hall, 
Motherwe ll 

Conversion  of the  Grade  C listed  build ing in to 20 
residentia l un its  

Bank Stree t, Coa tbridge  Plans to  de live r 16 fla ts 
Kildonan  Stree t, 
Coa tbridge  

Re-design  of form er Municipa l Build ings in to 43 fla ts for 
socia l ren t 

Wishaw Town Centre  
Site s 

Four site s (Ca ledonia n  Rd, Graham  St, King St, Stewarton  
St) in to 51 new a ffordable  hom es 

Coa ts House , Airdrie  Design  and  re -deve lopm ent p lans to  provide  residentia l 
accom m odation  

 

We are  progressing with  our re -provision ing program m e and  he lp ing to  crea te  m ore  
a ffordable  hom es where  people  want to  live .  As of Novem ber 2025, 1,532 of the  
1,750 propertie s in  Phase  1 have  been  vaca ted . However, 214 propertie s were  re -
purposed , m ostly to  support the  Ukra in ian  Rese ttlem en t Schem e  and  a  sm all num ber 
to  provide  tem pora ry accom m odation  for people  e xperie ncing hom elessness.   

 

We  were  successfu l in  the  b lowdown of 
th ree  tower b locks in  Motherwe ll (Allan , 
Coursington  and  Draffen) on  7th  
Decem ber 2025 and  have  p lans to  build  
new hom es on  the  site  in  due  course .   

 

 
 

Blowdown of Allan , Coursington  and  Draffen  Towers in  Mothe rwe ll.          
 

Design  and  deve lopm ent activity is  
underway for severa l re -provisioning site s a t 
Dunbe th  and  Jackson  in  Coa tbridge , 
Coursington  in  Mothe rwell and  the  Anvil 
b lock in  Wishaw.   We a re  a lso curren tly on -
site  a t Dunotte r Ave nue  as pa rt of the  re -
provisioning of Shawhead which  will p rovide  
100 new a ffordable  hom es.    

    Dem olition  of Jackson  Court, Coatbridge 
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Phase  2 of the  re -provisioning program m e includes 1,010 propertie s, with  467 a lready 
vaca ted  and  is  ahead  of schedule . There  a re  curren tly 15 priva te  owners with in  these  
b locks, and  the  council has purchased  4 propertie s to  da te .  In  the  m eantim e , we  
continue  with  our program m e to invest in  fire  sa fe ty in itia tives for tower propertie s 
and  have  com ple ted  the  insta lla tion  of sprinkle r system s to  13 towers with  two due  
for com ple tion  in  January 2026. 

A tota l of 26 long-te rm  em pty propertie s were  brought back in to use  in  the  priva te  
sector la st yea r, with  a  furthe r 38 purchase d  for use  as socia l housing through the  
Em pty Hom es and  Open Marke t Purchase  Schem es in  2024/25. We were  successfu l in  
securing funding from  the  Scottish  Governm ent to  support the  recru itm ent of a  
second Em pty Hom es Office r. The  two office rs will collabora te  with  colleagues from  
Build ing Standards, Environm enta l Se rvice s and  Planning to  bring propertie s back to  
habitab le  condition .   

 

PREVENTING AND ADDRESSING HOMELESSNESS 

PRIORITY 3: WE PREVENT AND RESOLVE HOMELESSNESS EFFECTIVELY 

The  Housing (Scotland) Act 2025 was given  Roya l Assent on  6th Novem ber 2025 which  
a im s to  im prove  the  p rotections and  righ ts of tenants th rough ‘ren ted  sector re form s’ 
and  ‘prevention  of hom elessness’.  Som e e lem ents of the  Act will be  in troduced  in  
Spring of 2026, bu t th is does not include  the  hom elessness ‘ask and  act’ p revention  
dutie s, a lthough tim e lines for im plem enta tion  have  not ye t bee n  agreed  as secondary 
legisla tion  is  require d  to  enable  these  e lem ents to  be  progressed  and  m ay include  
consulta tion  seeking views on  the  legisla tive  process and  wider like ly practica l im pacts 
tha t m ay need  to  be  conside red .    

As pa rt of the  im plem enta tion  of the  Housing (Scotland) Act 2025, funding was m ade  
ava ilab le  by the  Scottish  Governm en t to  p ilot po ten tia l innova tive  approaches as pa rt 
of a  ‘te st of change’ to  prevent hom elessne ss. We recently collabora ted  with  pa rtne rs 
and  were  successfu l in  our funding b id  to  crea te  a  Hub m ode l where  a ll pa rtne rs a re  
co-loca ted  and  will work collective ly to  provide  wrap  a round and  flexib le  support to  
ind ividua ls with  the  a im  of provid ing sa fe r and  m ore  e ffective  pa thways tha t preven t 
hom elessness. This p roject will be  progressed  in  2026. 
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Our Incom e Maxim ise rs continue  to  work in  pa rtne rsh ip  
with  the  Council’s Tackling Poverty Team  and Welfa re  Rights 
to  com ple te  financia l hea lth  checks and  Housing Office rs 
have  genera ted  m ore  than  £20m  in  additiona l benefits  for 
re sidents in  2024/25.  Our Universa l Credit Assistance  Fund 
continues to  he lp  tenants who fa ll in to ren t a rrea rs due  to  
built-in  wa iting tim es for Universa l Credit paym ents.  
 

We  have  continued  to  de live r severa l Rapid  Rehousing Transition  Plan  (RRTP) 
pa rtne rsh ip  projects funded  by North  Lana rkshire ’s Alcohol and  Drugs Partne rsh ip  
(NLADP) including our Fam ily Plus Pro ject which  provides housing support to  fam ilie s 
and  young people  a ffected  by dom estic abuse , addictions, and  o the r traum a as we ll 
a s a  Youth  Life  Coach  Project, to  upskill young peop le  with  the  practica l skills  and  
experie nce  they need  to  live  independently.  Crea tive  Faces a lso provides 
opportun itie s for the rapeutic in te rventions to  im prove  hea lth  and  we llbe ing am ongst 
young peop le .   

 

We are  com m itted  to  provid ing 
ta ilored  housing solu tions for 
Care  Experienced  Young People  
(CEYP) to  prevent hom elessness 
and  pe riods of housing insecurity. 
This work involves close  
collabora tion  with  He a lth  and  
Socia l Care  to  deve lop  e ffective  
pa thway p lann ing processes for 
CEYP in  North  Lanarkshire . In  
addition , our Youth  Housing 
Cham pions p lay a  vita l role  a s the  

link be twee n CEYP and housing team s, supporting ea rly transition  p lann ing to  ensure  
tha t no Care  Experienced  Young Person  ne eds to  present a s hom eless to  secure  
accom m odation .  Th is project (Childre n’s Cham pion  Project) was successfu l in  winning 
the  Marion  Gibbs award  for Equa lity in  Housing a t the  CIH Housing Awards in  
Novem ber 2025. 

We have  transitione d  from  our Rapid  Rehousing Transition  Plan  (RRTP) to  a  
Hom elessness Action  Plan  (HAP) and  recently publishe d  our first annua l progress 
report. The  p lan  se ts ou t four key prioritie s , rea ffirm ing our com m itm ent to  tackling 
hom elessness by increasing the  supp ly of a ffordable  housing, reducing tim e  spent in  
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tem pora ry accom m odation , enhancing support se rvices, and  taking ea rly action  to  
prevent hom elessness. 

 
 

This yea r, following a  fu ll 
redesign  of our housing 
support se rvices, we  re -
tendered  our 
com m issioned  se rvices to  
strengthen  the  provis ion  
of holistic, flexib le , and  
strength-based  support 
a im ed a t susta in ing 
tenancies and  preve n ting 
hom elessness. The  new 
se rvice  becam e 
opera tiona l in  August 
2025.    
          People  supported  by com m issioned  se rvice s. 

 
We  extende d  the  reach  of our Housing First Team  who supported  73 peop le  in  
2024/25 and  is  an  increase  from  54 in  the  previous yea r.  Alongside  th is is  the  
continued  de live ry of the  Breakthrough and  Crisis  Response  Services with  our 
pa rtne rs ensuring pe ople  with  com plex ne eds a re  fu lly supporte d  to  preve nt repea t 
hom elessness, d is-engagem ent and  im prove  wider life  ou tcom e s.      
    
We rem ain  com m itte d  to  the  de live ry of ta ilored  traum a tra in ing across the  council 
and  wider pa rtne r workforce .  In  2024/25, an  additiona l 75 housing sta ff have  been  
tra ined  in  traum a inform ed approaches. 
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SPECIALIST PROVISION 

PRIORITY 4: WE HAVE A RANGE OF HOUSING OPTIONS AND SUPPORTS WHICH PROMOTE 
INDEPENDENCE, HEALTH AND WELLBEING 

 
The  council bu ilt 32 new 
whee lcha ir hom es in  
2024/25 representing 
11.5% of our annua l 
new build  hom es.  In  
tota l, 33 new socia l 
hom es have  bee n  bu ilt 
to  whee lcha ir standard  
in  the  la st yea r, b ringing 
the  to ta l new build  
whee lcha ir hom es 
de live red  by the  council 
and  RSL’s to  211 3 (NLC 
136 /  RSL’s 75).    

Whee lchair accessib le  hom es in  Airdrie  

 
We  continue  to  assess fu ture  dem and and  review best p ractice  across Scotland  to  
ensure  appropria te  p rovision . Priva te  deve lopers a lso have  a  specific requirem ent for 
whee lcha ir housing, which  is  be ing de live red  as pa rt of Loca l Deve lopm e nt Plan  2 
(LDP2).  We have  increased  the  supp ly of a daptab le  and  accessib le  hom es, with  3,900 
council and  RSL propertie s m ee ting Housing for Varying Needs standards. 

As pa rt of our ongoing com m itm ent to  o lde r people ’s housing needs, we  conduct 
annua l da ta  reviews and  pressure  ana lysis to  in form  fu ture  investm ent and  
im provem e nt prioritie s. This ensures hom es prom ote  independence , hea lth , 
we llbe ing, and  provide  susta inable , fu ture -proofed  e nvironm ents. In  2024/25, we  
de live red  143 new-bu ild  hom es su itab le  for olde r pe ople .   

To support hospita l d ischarge  and  independent living, we  continue  to  opera te  two 
resource  fla ts. 

 
3 at 31 March 2025. 
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Our technology fla t 
a ttracted  610 
visitors th is yea r; 
194 se rvice  use rs 
and  416 sta ff, 
h ighlighting the  
positive  im pact of 
awareness-ra ising 
activitie s tha t he lp  
people  live  
indepe nde ntly 
through 
technology. 

 

We have  reviewed our Incentive  to  Downsize  Schem e and  have  recently been  granted  
com m ittee  approva l to  increase  the  leve l of financia l support to  those  tenan ts who 
m ee t the  under-occupancy crite ria  enabling them  to m ove  and  free  up  la rge r hom es 
to  m ee t the  ne eds of growing fam ilie s.  From  April 2022 to  March  2025, 57 te nants 
m oved to  a  sm alle r hom e and  qua lified  for the  ince ntive  paym e nt.  A furthe r 8 tenants 
have  m et the  crite ria  and  m oved hom e from  April to  Decem ber 2025.  

Our pa rtne rsh ip  in  the  Pan  Lanarkshire  Gypsy Trave lle r Group continues and  an  
action  p lan  is  in  p lace .  Elem ents a round ne gotia ted  stopping tha t can  be  incorpora te d  
have  been  im plem e nted .   

 

FUEL POVERTY, ENERGY EFFICIENCY AND CLIMATE CHANGE 

PRIORITY 5: WE WILL TACKLE CLIMATE CHANGE AND FUEL POVERTY  

Since  pub lish ing our Loca l Hea t and  Energy Efficiency Stra tegy (LHEES) in  Decem ber 
2023, we  have  deve loped  a  de live ry p lan  outlin ing key m ilestone s to  transform  how 
we  hea t our hom es. This includes in troducing hea t pum ps and , where  feasib le , 
deve loping hea t ne tworks—initia tives a im e d a t reducing greenhouse  gas em issions 
and  tackling fue l pove rty.  However, the  cost of insta lling a lte rna tive  hea ting system s 
rem ains h igh  and  pre sents sign ificant cha llenges, pa rticu la rly as e lectricity prices 
continue  to  exceed  those  of gas. This d ispa rity risks pushing households furthe r in to 
fue l poverty desp ite  our e fforts. 
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As previously reporte d , we  a re  taking a  proactive  approach  to  space  and  wa te r 
hea ting in  new-build  hom es where  financia lly viab le . For exam ple , we  insta lled  ground 
source  hea t system s a t Brandon Stree t, Motherwell, and  de live red  19 ne t-ze ro hom es 
a t Dykehead  Road, Airdrie , fea turing a ir-source  hea t pum ps, ba tte ry storage , and  
enhanced  sola r PV a rrays. We a re  now m onitoring these  system s to  assess the ir 
pe rform ance  and  the  im pact on  te nants’ energy costs, he lp ing to  inform  fu ture  
investm en t decisions and  support fue l poverty reduction .  

 

 
Net Ze ro  Hom es a t Dykehead  Road , Airdrie  
 
To assist households experie ncing or a t risk of fue l poverty, the  council p rovides a  
range  of advice  and  support se rvices, including incom e m axim isa tion , gu idance  on  
accessing funding, and  re fe rra ls to  organisa tions such  as Hom e Energy Scotland . We 
a re  a lso working with  the  Wise  Group through its  Scottish  Governm ent-funded  
Re la tiona l Mentoring Scotland  se rvice , which  m atches households with  m entors 
offe ring one -to-one  support on  issues such  as m anaging fue l b ills . 
 
We rem ain  strongly com m itte d  to  achie ving ne t-ze ro ta rge ts, while  acknowledging the  
sign ificant cha llenges ahead . A key focus of our approach  include s insta lling sola r 
pane ls to  ha rness renewable  energy and  de live ring fabric upgra des such  as insu la tion , 
cladding, and  trip le -glazed  windows, th rough re trofitting e xisting hom es wherever 
feasib le .  In  2024/25, we  insta lled  1,250 so la r pane ls and  fitted  e xte rna l wa ll insu la tion  
to  350 of our e xisting hom es. In  addition , we  have  insta lle d  over 1,190 trip le  glazed  
windows and  con tinue  to  insta ll loft, cavity and  underfloor insu la tion . Over the  ne xt 
five  yea rs, over 6,000 sola r pane ls a re  scheduled  to  be  insta lle d  in  existing hom es, 
with  a  stra tegic p lan  in  p lace  to  m ee t our Ne t Zero am bitions. 
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We continued  our investm ent program m e across m ixed  tenure  b locks, using funding 
from  the  Scottish  Governm ent’s Hea t in  Bu ild ings: Area  Based  Schem e (HIB’s:ABS), to  
insta ll exte rna l wa ll in su la tion  to  fla tted  b locks. In  2024/25, we  spent £1.5m  on  these  
im provem e nts and  have  secured  £2.94m  for 2025/26 to  continue  supporting owners 
in  m ixe d  te nure  propertie s a s we ll a s hom es of non-trad itiona l construction  which  
typ ica lly present grea te r cha llenges and  costs in  re trofit p rojects .  We rem ain  
com m itted  to  using th is and  othe r ava ilab le  funding stream s to  he lp  rea lise  our 
am bition  of reaching Ne t Zero across our housing stock by 2045.   

(HIBs:ABS) funded  prope rty im provem ents: Be fore  and  afte r p icture s o f m ixed  tenure  b locks in  Coatbridge 

 

We support low-incom e households a ffected  by poor energy e fficiency by re fe rring 
them  to the  ECO Flex Schem e, pa rt of the  UK-wide  Energy Com pa ny Obliga tion  (ECO) 
in itia tive  a im ed a t im proving hom e energy e fficiency. In  addition , we  use  the  Hom e 
Energy Scotland  (HES) Refe rra l Porta l to  m ake  d irect re fe rra ls, enabling households to  
access expert advice  on  saving energy, reducing fue l b ills , and  benefiting from  
governm ent-funded  e nergy schem es. 
 
We have  pa rtne red  with  West Dunbartonsh ire  Council for the  ‘Can Do Green  Hea t 
Re trofit Innova tion  Cha llenge’ deve loped  by Scottish  En te rprise  (SE), fu lly funded  by 
Scottish  Governm ent (SG), and  de live red  as pa rt of the  Green  He a t Innova tion  Support 
Program m e. The  funding will be  used  to  deve lop  a  clean  hea ting system  for b locks of 
fla ts where  space  is  lim ited  and  a  rep lacem ent for gas boile rs is  required .  
                                                   

 
HOUSE CONDITION 

PRIORITY 6: OUR HOMES WILL BE FIT FOR THE FUTURE 

We have  invested  m ore  than  £59m  to im prove  the  qua lity of our hom es over the  past 
yea r, including £12m  on roof and  render, £10.8m  on  hea ting upgrades, £4.2m  on  
rep lacing kitchens and  ba throom s, £1m  on  hom e security such  as controlle d  en try 
doors and  CCTV.  Despite  a  va rie ty of ongoing cha llenges and  cost increases, we  still 
p lan  to  invest over £239m  from  2026/27-2031/32.   
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We are  m indfu l of rising energy prices and  the  im pact of fue l poverty and  a re  
insta lling hea ting system s which  m odu la te  hea ting usage  when not requ ired  he lp ing 
tenants save  m one y on  hea ting b ills .  Our investm ent in  renewables has continue d  
with  the  insta lla tion  of sola r PV pane ls tha t enable  households to  use  e lectricity 
produced  by the  pane ls for free  and  only paying for any additiona l e lectricity required .   
 
Other work be ing com ple ted  th is yea r includes:  
• roof and  render upgrades 
• exte rna l wa ll insu la tion  
• windows, kitchens and  ba throom s  
• e lectrica l rewiring of houses and  com m unal a reas of low-rise  b locks of fla ts  

The  insta lla tion  of sprinkle r system s is  progressing we ll, with  th irteen  towers 
com ple ted  to  da te  and  two curren tly in  progress, scheduled  for com ple tion  by January 
2026. Looking ahead , we  p lan  to  insta ll sprinkle rs in  two furthe r towers each  financia l 
yea r over the  next five  yea rs a s pa rt of our enhanced  fire  sa fe ty m easures. In  addition , 
we  a re  prioritising the  over-cladding of two towers to  ensure  fu ll com pliance  with  fire  
sa fe ty and  build ing assessm ent requirem en ts. 
 
Despite  cha llenges such  as m ate ria l shortages and  contractor recru itm ent issues, the  
average  tim e  to  re -le t hom es has im prove d  by four days, now sta nding a t 31 days, 
which  is  sign ificantly be tte r than  the  Scottish  loca l au thority ave rage  of 78 days. 
 

Our work to  lead  the  la rge -sca le  re -
provisioning of priva te ly owne d fla ts a t 
Millcroft Road  in  Cum bernauld  
continues.  Com pulsory Purchase  Orders 
(CPO’s) were  gran ted  ea rlie r th is yea r by 
the  Scottish  Governm ent, and  the  council 
a re  collabora ting with  pa rtne r Registe red  
Socia l Landlords (RSL’s) to  offe r re -
housing options to  the  existing residents.  
Planning for the  rep lacem ent new bu ild  
deve lopm ent has a lso been  approve d . 

Visualisa tion  of the  new hom es to  be  de live red  a t Millcroft Road , Cum bernauld 
 
We  have  deve loped  and  publishe d  our new Housing Asse t Mana gem ent Plan  (HAMP), 
Hom es for a  Thriving Tom orrow, which  covers the  pe riod  2026–2031 and  rep laces the  
previous p lan  now due  to  expire . This HAMP se ts ou t how council housing will address  
key cha llenges, enhance  the  qua lity of our hom es, and  he lp  m ake  North  Lanarkshire  
an  a ttractive  and  desirab le  p lace  to  live . 
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PRIVATE SECTOR HOUSING 

PRIORITY 7: WE CONTRIBUTE TO IMPROVING THE QUALITY AND ACCESSIBILITY OF THE 
PRIVATE RENTED SECTOR (PRS) 

We m ain ta in  a  m anda tory requirem en t for priva te  landlords to  p rovide  an  Energy 
Perform ance  Certifica te  (EPC) for the ir p ropertie s. To ensure  com pliance , we  regula rly 
audit th is process through property inspections, confirm ing tha t PRS propertie s m ee t 
a ll lega l standards. In  addition , our system s a re  routine ly upda te d  with  accura te  
inform ation  on  PRS p ropertie s, including de ta ils  re la ted  to  repa iring and  to le rab le  
standards, p ropertie s be low tole rab le  standard , and  nuisance  issues. 

We have  issued  our fourth  Land lord  Newsle tte r which  provides de ta ils  of re levan t 
in form ation , bu t a lso new legisla tive  requirem ents a s pa rt of the  Housing (Scotland) 
Act 2025 where  landlords will be  required  to  address dam p and  m ould  with in  the ir 
p ropertie s in  2026.  We rem ain  com m itte d  to  ongoing activity with  land lords to  
im prove  the  sector and  continue  to  seek landlords who m ay be  in te rested  in  jo in ing a  
PRS working group. 
 
We a re  working in  pa rtne rsh ip  with  Under One Roof to  im prove  the  ava ilab ility of 
in form ation  and  advice  for priva te  land lords.  They de live red  an  inform ation  and  
tra in ing session  in  ea rly Novem ber 2025 on  naviga ting bu ild ing repa irs in  b locks of 
fla ts and  the  correct p rocesses to  follow. A furthe r session  is  p lanned  for February 
2026 to  d iscuss the  im plem en ta tion  of Awa a b’s La w in  re la tion  to  tackling dam p and  
m ould , and  to  upda te  landlords on  key legisla tive  changes. 

We a re  a lso working with  Landlord  Accredita tion  Scotland  (LAS) to  a rrange  the  
de live ry of our next Landlord  Forum  Eve nt which  will take  p lace  in  February or March  
2026. 

Our activity to  registe r and  m onitor short-te rm  le ts such  as B&B’s and  guesthouses 
continues to  e nsure  these  propertie s m ee t a ll lega l requirem e nts.   
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Action Baseline 
2019/20 

Milestone Target Lead 
Service 

Timescale Status Progress 2024/25 

Strategic Housing Outcome 1: We increase the supply of high-quality sustainable homes across tenures 

Key Action 1.1 
Deliver 
alternative tenure 
housing  
to meet a broad 
range of needs 
and deliver 
sustainable, 
inclusive and 
diverse 
communities 

38 mid-market 
homes delivered to 
date 

Enable RSLs to 
deliver Mid-
Market Homes to 
provide more 
mixed tenure, 
sustainable and 
diverse 
communities and 
support town 
visions and 
regeneration 
projects 

Deliver Mid-
Market Homes 

NS Ongoing Complete Action Complete - part 
of usual business 
processes.  98 MMR 
homes delivered since 
2010/11 (at 31 March 
2025). 

Initial feasibility 
report 

Re-visit initial 
feasibility studies 
to determine 
viability of council 
delivery of MMR 

Re-freshed 
feasibility study 

BDS/NS 2023 Complete Action Complete. 

- Establish a Housing 
Delivery 
Partnership to 
deliver MMR and 
other alternative 
tenure to ensure 
readiness should 
market conditions 
allow for council 
delivery of 
alternative tenure 
 

Establish HDP NS/BDS 2022 Not 
applicable 

Not Applicable 
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Action Baseline 
2019/20 

Milestone Target Lead 
Service 

Timescale Status Progress 2024/25 

Action removed - 
refer to revisions 
table 

Initial feasibility 
report  

Explore use of 
Affordable 
Housing Policy to 
deliver shared 
equity housing 

Complete options 
report 

BDS/NS 2022 Complete Action Complete. 

Initial discussions 
held 

Explore Build to 
Rent feasibility  

Build to Rent 
explored 

NS/BDS Ongoing Complete Action Complete. 

- Carry out 
engagement and 
analysis with key 
workers and 
employers to 
identify further the 
future housing 
needs of key 
workers 

Engagement and 
Analysis 
complete 

BDS 2023 Complete Action Complete. 

- Develop a self-
build register to be 
published on the 
council’s website 

Self-build register 
developed and 
published 

BDS/Pl 2022 Complete Action Complete. 

- Consider ways in 
which planning 
policy and use of 
public land can 
support delivery of 
self-build 

Methods 
considered 

BDS/Pl 2022 Complete Action Complete. 
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Action Baseline 
2019/20 

Milestone Target Lead 
Service 

Timescale Status Progress 2024/25 

Key Action 1.2 
Improve our 
strategic 
understanding of 
Covid-19 on 
housing need and 
aspirations 

- Undertake further 
analysis of housing 
needs and 
aspirations as 
further evidence 
and data emerges  

Analysis 
complete 

BDS Ongoing Complete Action Complete. 

Key Action 1.3 
Contribute to the 
strategic planning 
for housing in 
Glasgow and 
Clyde Valley 

HNDA2 Contribute to 
Housing Need and 
Demand 
Assessment 3 

Completion of 
HNA3 

BDS 2021/22 Complete Action Complete. 

HLR 2021 (under 
consultation) 

Land available for 
private sector 
Housing Supply 
Target (HST) 

759 units per 
annum (based on 
HNDA2 to be 
updated to 
reflect HNDA3) 

Pl 2026 Complete Action Complete - part 
of usual business 
processes. Draft 2025 
Housing Land Audit 
records 675 private units 
were completed for the 
HLA period 1/04/24 to 
31/03/25 

HLR 2021 (under 
consultation) 

Land available for 
social rented/ 
below market rent 
sector HST  

300 units per 
annum  (based on 
HNDA2 to be 
updated to 
reflect HNDA3) 

Pl 2026 Complete Action Complete - part 
of usual business 
processes. Draft 2025 
Housing Land Audit 
records 347 social rent 
units were completed 
for the HLA period 
1/04/24 to 31/03/25 
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2019/20 
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HLR 2021 (under 
consultation) 

Land available for 
all tenure HST 

1,059 units 
(based on 
HNDA2 to be 
updated to 
reflect HNDA3) 

Pl 2026 Complete Action Complete - part 
of usual business 
processes. Draft 2025 
Housing Land Audit 
records 1,022 All-Tenure 
units were completed 
for the HLA period 
1/04/24 to 31/03/25 

Key Action 1.4 
Maximise 
provision of 
affordable 
homes, to meet a 
range of housing 
needs 

SHIP 2021/22 – 
2025/26 

Review and 
update the 
Strategic Housing 
Investment Plan 
(SHIP) annually 

SHIP updated 
annually 

NS/BDS Annually Complete Complete - SHIP 
Produced annually. 

2024 council and 
RSL units delivered 
since 2010 

Deliver Affordable 
Housing Supply 
Target identified 
in HNDA3  

300 units per 
annum but 
subject to change 
following 
progression of 
HNDA3 

NS 2026 Complete Action Complete - part 
of usual business 
processes. 4,154 council 
and RSL units delivered 
since 2010/11 (at 31 
March 2025). 

- Identify mismatch 
of supply and 
demand in social 
rented housing to 
inform investment 
priorities (linked to 
the council’s asset 
management 
plan) 

Analysis 
undertaken 

BDS 2026 Complete Complete - pressure 
analysis completed 
annually which informs 
investment decisions. 
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2019/20 
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Timescale Status Progress 2024/25 

Key Action 1.5 
Evaluate the 
impact of the 
Affordable 
Housing Policy to 
further 
understand 
impact  

- Undertake 
evaluation of the 
Affordable 
Housing Policy 

Evaluation 
complete 

BDS/NS 2023 Complete Action Complete. 

Strategic Housing Outcome 2: Our communities and vibrant, attractive and sustainable 

Key Action 2.1 
Help re-shape and 
populate our 
town centres 

Town visions 
developed and 
engagement 
ongoing 

Identify and 
deliver 
transformative 
town centre 
projects to provide 
new residential 
provision  
• Kildonan St, 
Coatbridge 
• Bank St, Airdrie 
• Motherwell 
Town Hall 
• Former Tesco 
Site, Wishaw 
• Broomknoll St, 
Airdrie 
• John Orrs 
Building, 
Southbridge St, 
Airdrie 

Complete 
projects 

NS/GT 2026 Complete Action Complete - part 
of usual business 
processes. 
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Engagement on 
town hubs 
commenced 

Develop town 
centre and 
community hubs 
to support the 
delivery of public 
services and 
provide flexible 
space 

Complete hubs GT 2026 Complete Action Complete - part 
of usual business 
processes                                          
.                                                 
Community Hub 
progress: 
Orbiston C Hub 
(Bellshill), St Kevin's C 
Hub, (Coatbridge), St 
Stephen's C Hub  
(Coatbridge), and 
Gartcosh C Hub (North 
Corridor) and in 
construction.  Chryston 
High (extension) (North 
Corridor) is in pre-
construction.   Projects 
in Glenboig (Northern 
Corridor) and 
Ravenscraig 
(Motherwell) are being 
evaluated. 

Key Action 2.2 
Improve 
connectivity of 
our communities 
through investing 
in physical, social 
and digital 
infrastructure 

Progress made on 
Ravenscraig Access 
Road - Ravenscraig 
South and North  

Deliver the City 
Deal Programme 

Projects 
complete 

GT 2026 Complete Action Complete - part 
of usual business 
processes.  Demolition                                       
works concluded in 
March 25. Value 
Engineering Review 
took place over 24/25 
and into 2025 to inform 
enabling works and 
main works for RIA S. 
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Connecting NL – a 
Blueprint Project 

Deliver new 
opportunities for 
active and 
sustainable travel 

New 
opportunities 
identified 

Infrastruct
ure and 
Transporta
tion 

2026 Complete Action Complete - part 
of usual business 
processes. 
Detailed design for both 
SNR 7 and SNR 9 is now 
complete. Funding is 
being sought after for 
phase 1 of SNR 7, 
Coatbridge to Airdrie. 
This section will be 
delivered in 25/26 if 
funding is secured. 
 
Further engagement 
and consultation are 
required for SNR 9 
which will be carried 
forward in 25/26. 
 
Detailed design of active 
travel routes associated 
with the community 
hubs and the city deal 
projects have been 
produced, including 
Orbiston, Riverside, 
sections of SNR 8 
between Newhouse and 
Bellshill, and sections of 
SNR 2 between Bellshill 
and Coatbridge. 
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There have also been 
sections of the network 
constructed, including:  
- Glasgow Road (SNR 3)  
- Carnbroe (LNR 315) 
- Carlisle 
Road/Craigneuk Park 
(supports SNR 7 and 
SNR 3) 
- Motherwell Station 
Active Travel Routes 
(SNR 3). 
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Implement fast, 
affordable digital 
connectivity for 
businesses and 
communities 

Improved digital 
connectivity 

BS 2026 Complete Action Complete  - WAN 
project completed and 
closed September 2024 
- Public Wi-Fi has been 
extended to end of 
October 2025 to allow 
the completion of a 
handful of sites. 

Fibre to the 
Premise and Cat5e 
ethernet cabling 
provided in council 
new build homes 

Continue to 
deliver digital 
connectivity 
within new build 
council homes 

All council new 
build homes 
delivered will 
have digital 
infrastructure 

NS Ongoing Complete Action Complete - part 
of usual business 
processes.  92% of all 
council new build homes 
since 2010/11 are 
digitally enabled (at 31 
March 2025). 

Key Action 2.3 
Improve 
economic 
opportunities and 
outcomes for all 

Economic 
Regeneration 
Delivery Plan 
approved 

Progress actions 
contained within 
North 
Lanarkshire’s 
Economic 
Regeneration 
Delivery Plan 
(2019-23) 

Actions complete NS/GT/BD
S 

2023 Complete Action Complete. 

Key Action 2.4 
Develop and 
deliver the Tower   
Re-provisioning 
Programme 

3 tower blocks 
demolished 
(Cheviot, Merrick 
and Pentland 
Court) 

Deliver Phase One 
comprising 1,760 
demolitions with 
sites cleared for 
future investment 

1,760 demolitions HP/NS 2026 Complete  Action Complete - part 
of usual business 
processes. Remaining 
blocks  scheduled for 
demolition by  end 2026 
(exc 2 blocks used for 
Ukraine resettlement 
programme) 
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- Phase Two 
developed for 
implementation 
from 2025 

Programme 
developed 

HP/NS 2024 Complete Action Complete - part 
of usual business 
processes.  Blocks for 
demolition in Phase 2 
approved. Programme 
prepared and agreed 
across the Housing 
service with first 
contract programmed 
for award in late 2026. 

Key Action 2.5 
Invest in council 
multi-storey 
towers to ensure 
continued safety 
and security of 
tenants 

Programme 
underway 

Continue to review 
and implement 
where appropriate 
fire stopping and 
prevention 
measures and re-
cladding in multi-
storey towers 

Works complete HP 2026 Complete Action Complete - part 
of usual business 
processes.  13 tower 
blocks have had 
sprinkler systems 
completed.  With a 
further 2 blocks on site. 

Key Action 2.6 
Implement the 
Place Standard 
Tool across a 
wider range of 
settings 

Place-Standard 
Tool in use  

Incorporate use of 
the Place-
Standard Tool in 
tenant 
participation 
settings to identify 
areas of 
improvement and 
improve place 

Place-Standard 
Tool in use across 
tenant 
participation 
groups 

BDS 2023 Complete Action Complete. 
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Implement use of 
the Place-
Standard Tool in 
existing and future 
housing 
consultation and 
involvement 
opportunities i.e. 
tenants 
conference, 
housing forums 
etc. 

Place-Standard 
Tool used across 
the range of 
housing 
consultation 
activities  

BDS 2024 Complete Action Complete. 

Key Action 2.7 
Incorporate the 
twenty-minute 
neighbourhood 
into  
community 
development 

- Further implement 
high-quality 20-
minute 
neighbourhoods in 
North Lanarkshire 
focussed on 
provision of 
physical, digital 
and social 
infrastructure and 
mapping and 
review of provision 

High-quality 20-
minute 
neighbourhoods 
implemented 

BDS 2026 Carried 
Forward 

Action carried forward 
into new LHS 2026-
2031.  Evidence is being 
gathered in relation to 
the identification of the 
key aspects of Local 
Living in North 
Lanarkshire. This work is 
linked with ongoing 
development of the 
Corporate Asset 
Register being 
developed out of the 
strategic asset review 
and the Open Space 
Strategy.  Improvement 
Service Model is being 
assessed for its 
applicability to North 
Lanarkshire 
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circumstances and 
baseline information. 

Key Action 2.8 
Increase the 
number of empty 
homes brought 
back into use 

197 empty homes 
purchased since 
scheme 
established 

Continue to 
deliver the Empty 
Homes Purchase 
Scheme 

30 per annum NS 2026 Complete Action Complete - part 
of usual business 
processes. The Empty 
Homes & Open Market 
Purchase Schemes are 
now combined.  As at 
31st March 2025, a total 
of 412 empty homes 
have been purchased 
since scheme 
established. 

138 empty homes 
brought back into 
use via the empty 
homes officer since 
2018-19 

Continue to work 
with owners and 
partners to bring 
empty homes back 
into use 

35 per annum PS 2026 Complete Action Complete - part 
of usual business 
processes. 308 private 
sector empty homes 
brought back into use 
since 2018 

Key Action 2.9 
Tackle low 
demand within 
council stock 

Low Demand 
Analysis complete 
2019/20 

Update Low 
Demand Analysis 
and action plan 
annually 

Complete 
analysis 

BDS Ongoing Complete Complete - analysis is 
incorporated as part of a 
new summary report 
which accompanies the 
pressure analysis. 

Identify options to 
address low 
demand stock 
 
 
  

Options 
identified 

BDS Ongoing Complete Phase 2 re-provisioning 
underway 
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Strategic Housing Outcome 3: Homelessness is prevented and resolved effectively 

Key Action 3.1 
Implement the 
RRTP 

Homes First model 
developed 

Develop and 
implement Homes 
First service 

Homes First 
Service 
implemented 

HS/ H&SC/ 
BDS 

2025 Complete Action Complete 

Forever Homes 
project established 

Carry out 
evaluation of 
‘Forever Homes’ 
project 

Evaluation 
complete 

HS/BDS 2023 Complete Action Complete. 

Protocols in place Review shared 
protocols for 
young care 
experienced 
people and 
domestic abuse 

Protocols 
reviewed 

HS/BDS/H
&SC 

2022 Complete Action Complete. 

  Implement SHORE 
standards 

SHORE standards 
implemented 

BDS/HS/H
&SC 

2023 Complete Action Complete. 

- Explore viability of 
specific services to 
support women 
with poor mental 
health and 
addictions 

Services explored BDS/H&SC 2024 Complete Action Complete. 

Discussions 
underway with RSL 
partners 

Agree and monitor 
target lets for 
RSLs to homeless 
households  

Targets agreed 
and monitoring 
system in place 

BDS/HS/RS
Ls 

2022 Complete Action Complete. 
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Key Action 3.2 
Review housing 
options and 
prevention 
activity 

S11 procedure in 
place 

Review S11 
process and 
procedures 

S11 process and 
procedures 
reviewed 

BDS 2023 Complete Action Complete. 

Development of 
Housing Options 
Toolkit underway 

Deliver the 
Housing Options 
Training Toolkit 

Housing Options 
Training Toolkit 
operational 

BDS 2022 Complete Action Complete. 

Number of PAS 
interviews leading 
to homeless 
applications – 
65.4% 

Embed new 
approaches and 
good practice for 
prevention activity  

Improved 
practice 

BDS/HS 2024 Complete Action Complete. 

Key Action 3.3 
Improve housing 
support and 
accommodation 
services meet the 
needs of 
homeless 
households 

Housing support 
services 
commissioned 

Re-design of 
housing support 
services to meet 
needs and align 
with RRTP  

Re-design and re-
tender housing 
support services  

BDS 2024 Complete Action Complete - part 
of usual business 
processes. The re-
tendering of 
commissioned housing 
support services was 
formally approved by 
the Housing Committee 
on 7 May 2025, 
following a 
comprehensive strategic 
review. New contracts 
commenced on 1 August 
2025, with Simon 
Community Scotland 
appointed to deliver 
supported 
accommodation and 
outreach support, and 
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Blue Triangle Housing 
Association awarded the 
contract for the 
redesigned Viewpark 
service for single males. 

  Review 
commenced 

Carry out 
temporary 
accommodation 
review 

Review complete BDS 2023 Complete Action Complete. 

Key Action 3.4 
Collaborate with 
the Alcohol and 
Drug Partnership 
and RRTP 
partners to 
deliver services to 
people affected 
by substance 
misuse 

Some staff trained 
in trauma informed 
approaches 

Roll out workforce 
development 
programme for 
trauma informed 
approaches 

Trauma informed 
approach 
embedded in 
practice 

BDS 2025 Complete Action Complete - 
Transforming 
connections training 
being rolled out across 
staff teams 

    Complete Action Complete - part 
of usual business 
processes. The number 
of staff completing 
trauma-informed 
training modules 
continues to rise. 
Transforming 
Connections training 
has been delivered 
across all four localities, 
with an additional four 
sessions scheduled from 
August 2025 to ensure 
that staff at appropriate 
levels have completed 
the required training. 
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Explore options to 
develop additional 
services for 
homeless 
households with 
addictions 

Options explored BDS/ADP 2024 Complete Action Complete. 

Strategic Housing Outcome 4: There are a range of housing options and supports which promote independence, 
health and wellbeing 
Key Action 4.1 
Increase the 
supply of 
affordable 
wheelchair 
housing 

43 new build 
council wheelchair 
homes built 

Deliver wheelchair 
housing on all 
council new 
developments 
where feasible 
(where not 
feasible provision 
should be 
increased on other 
sites to achieve 
minimum target) 

10% NS 2026 Complete Action Complete - part 
of usual business 
processes. 136 new build 
council wheelchair 
homes delivered since 
2010/11 (at 31 March 
2025). 

32 new build RSL 
wheelchair homes 
built 

Deliver wheelchair 
housing on all RSL 
new build 
developments 
where feasible 
(where not 
feasible provision 
should be 
increased on other 
sites to achieve 
minimum target) 

5% RSLs 2026 Complete Action Complete - part 
of usual business 
processes. 75 new RSL 
wheelchair homes 
delivered since 2010/11 
(as at 31 March 2025). 
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- Carry out review/ 
cost analysis of 
council new build 
amenity 
bungalows to 
determine scope 
for increasing 
standard to full 
wheelchair 
liveable standard 

Review complete NS 2022 Complete Action Complete. 

Key Action 4.2 
Increase the 
supply of 
wheelchair 
housing in the 
private sector 

- Engage and work 
with private 
developers to 
increase 
awareness of the 
need for 
wheelchair 
accessible and 
liveable housing 
and encourage 
development 

*target to be 
determined 
following 
engagement with 
developers 

BDS 2022 Complete Action Complete. 

Key Action 4.3 
Increase the 
supply of 
adaptable and 
accessible 
housing 

640 council new 
build social rented 
(HfVN) homes 
(2019); 1,384 RSL 
social rented 
(HfVN) homes built 
(2019) 

Deliver housing for 
varying needs 
through the 
council and RSL 
new build 
programme 

5,000 by 2035 NS/RSLs 2026 Complete Action Complete - part 
of usual business 
processes. 3,900 council 
and RSL new build 
homes meeting HfVN 
standards since 2010/11 
to date (at 31 March 25). 
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3,463 adaptations 
completed in 
2019/20 

Provide 
equipment and 
adaptations across 
tenure 

Increase H&SC 2026 Complete Action Complete - part 
of usual business 
processes. Adaptations 
continue to be delivered 
across all tenures. The 
new recording system is 
now fully operational, 
allowing for more 
accurate tracking of 
current year 
installations. Historical 
data remains 
unavailable, but service 
delivery has remained 
consistent with previous 
years. 

  Carry out analysis 
to identify future 
demand for 
equipment and 
adaptations in 
partnership with 
health and social 
care 

Analysis 
complete and 
needs identified  

BDS/H&SC 2024 Complete Action Complete. 

Key Action 4.4 
Increase the 
supply of older 
people’s housing 

2,501 older people 
homes (NLC and 
RSL) 

Deliver amenity 
housing in council 
new build 
developments 

Increase NS 2026 Complete Action Complete - part 
of usual business 
processes. Continuing to 
deliver homes suitable 
for older people on NLC 
new build 
developments, where 
need is demonstrated. 
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2,501 older people 
homes (NLC and 
RSL) 

Deliver amenity 
housing in RSL new 
build developments                             
.                                                                      
Action removed - 
refer to revisions 
table   

Increase NS 2026 Not 
applicable 

Not applicable - 
Unfortunately this 
information is not 
collected from RSL's and 
cannot be reported. 

Initial feasibility 
exercise underway 

Explore feasibility 
of delivering 
shared equity for 
older people 
linked to the 
Affordable 
Housing Policy 

Feasibility 
exercise 
complete, and 
recommendation
s made 

BDS/NS 2022 Complete Action Complete. 

Key Action 4.5 
Improve the 
suitability of 
existing housing 
to meet the needs 
of older people 

Tender approved Complete the re-
modelling/ 
refurbishment of 
Dundyvan 
Gardens linked 
corridor 
retirement 
complex 

Remodelling 
complete 

HP 2022 Complete Complete 

Initial options 
appraisal complete  

Carry out options 
appraisal for 
remaining linked 
corridor 
retirement 
complexes 

Options appraisal 
complete 

BDS/HP 2024 Complete Action Complete. 
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- Develop 
investment 
strategy for linked 
corridor 
retirement 
complexes to 
improve long-term 
sustainability  

Investment 
strategy 
complete 

BDS/HP 2025 Complete Action Complete. 

- Identify new fire 
safety and 
prevention 
measures for 
implementation in 
retirement 
housing linked to 
the new Fire 
Safety Guidance 
for Specialist 
Housing 

Fire prevention 
and safety 
measures 
identified and 
implemented 

HP 2026 Complete Action Complete - part 
of usual business 
processes. Survey 
programmes ongoing 
for all complexes with 
outcome reports 
informing future works. 

- Implement 
downsizing 
incentives and 
support to help 
older people 
down-size to more 
suitable housing 

Allocation policy 
revised and 
downsizing 
incentive scheme 
implemented 

HS 2022 Complete Action Complete. 

- Carry out 
evaluation of 
impact of re-
classification of 
sheltered housing 
in meeting needs 

Evaluation 
complete 

BDS 2024 Complete Action Complete 
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- Carry out review of 
RSL housing 
support for 
sheltered housing 
and very sheltered 
housing  

Review complete H&SC 2025 
(timescale 
revised from 
2024) 

Complete Review completed and 
housing support no 
longer commissioned. 
Models of Retirement 
Housing now 
embedded. 

Key Action 4.6 
Improve access to 
specialist housing 

Development of 
housing options 
training toolkit 
underway 

Incorporate 
specific housing 
options 
information in 
relation to 
specialist provision 
within the housing 
options training 
toolkit  

Housing Options 
Training toolkit 
complete and 
rolled out to staff 

BDS 2023 Complete Action Complete. 

‘Making Life Easier’ 
developed with 
some housing 
information 
incorporated 

Incorporate 
further housing 
information in 
‘Making Life 
Easier’  

‘Making Life 
Easier’ updated 

BDS 2025 
 
(timescale 
revised from 
2024) 

Complete Action Complete - part 
of usual business 
processes. Housing 
Information has been 
updated in MLE with 
ongoing collaboration 
between housing and 
health & social care 
teams.   Further updates 
are planned to enhance 
the quality and 
relevance of housing 
content. 
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- Increase 
awareness 
amongst housing 
staff of the wider 
opportunities in 
MLE for health 
and wellbeing to 
encourage wider 
‘good 
conversations’ at 
service contact 
points by housing 
staff around 
health and 
wellbeing. 

Awareness 
increased 

BDS 2024 Complete Action Complete. 

Pilot of ‘Adapting 
for Change’ 
training carried out 

Progress 
‘Adapting for 
Change’ bespoke 
North Lanarkshire 
e-learning module 
and group training 
to increase 
awareness of 
prevention and 
early intervention. 

E-learning 
module 
developed and 
rolled out to staff  

BDS/H&SC 2024 Complete Action Complete. 
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Key Action 4.7 
Improve the use 
of technology to 
help enable 
independence, 
inclusion and 
promote better 
outcomes 

Working group 
established to 
progress pilot 

Complete SMART 
Homes pilot in Kerr 
Grieve Court to 
identify potential 
technology options 
for older people’s 
housing          
 
Action removed - 
refer to revisions 
table   

Pilot complete BDS 2025 Not 
applicable 

Not Applicable 

Initial scoping 
exercise carried out 

Develop SMART 
Home standard for 
council new build 
homes to ensure 
digital 
infrastructure 
supports telecare, 
telehealth and 
digital 
connectivity 
requirements for 
the future 

Standard 
developed 

NS 2026 Complete Action Complete. 

Digital NL 
underway 

Engage in the 
Digital NL 
developments and 
Digital Health and 
Care Strategy 

Completion of 
Digital NL 

BDS 2026 Complete Action Complete - part 
of usual business 
processes. Have 
engaged in Digital NL 
development to produce 
a business case for 
digital connectivity.  
New IT system in 
development.   
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‘Tech flat’ 
developed 

Increase 
awareness and use 
of technology by 
promoting the 
‘tech flat’ 

Increase tech flat 
viewings 

BDS/H&SC 2026 Complete Action Complete - part 
of usual business 
processes. 194 service 
users, 416 staff attended 
the flat. 

Working group 
established  

Transition from 
analogue to digital 
alarm services 
across older 
people’s housing 

Digital transition 
complete 

BDS/HP 2026 Complete Action Complete. 

Key Action 4.8 
Enable swifter 
discharge from 
hospital and 
reduce delayed 
discharge 

Weekly meetings 
established 

Establish and 
maintain housing 
representation at 
weekly discharge 
meetings to 
prevent and 
resolve any 
housing related 
delayed 
discharges 

Maintain 
representation 
and identify 
solutions 

HS 2026 Complete Action Complete. 

Resource flats in 
place across 3 
retirement 
complexes 

Replace resource 
flats within 
retirement 
complexes with 
mainstream 
accommodation 
to meet a broader 
range of hospital 
discharge related 
needs 

Replace flats with 
alternative 
mainstream 
accommodation 

BDS/HS 2023 Complete Action Complete. 
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Monitoring system 
in place with H&SC 
review required 

Monitor efficacy of 
resource flats in 
meeting needs 

Monitoring 
system in place 

BDS/H&SC 2026 Complete Action Complete. 

Key Action 4.9 
Improve our 
understanding of 
the housing and 
related support 
needs of ethnic 
minority groups 
and others who 
experience 
disadvantage and 
inequality 

- Implement 
collation of 
equality 
monitoring 
information across 
tenants' and 
residents’ groups 
and people 
involved in tenant 
participation 
processes  

Equality 
monitoring 
system in place 
and analysis 
undertaken 

BDS  2023 Complete Action Complete. 

Ethnicity, Age and 
Disability currently 
gathered 

Revise the 
Common Housing 
Register Form to 
include collation of 
other protected 
characteristics 
information        
 
Action removed - 
refer to revisions 
table   

Common Housing 
Register Form 
revised 

BDS 2023 Not 
applicable 

Not Applicable 

Corporate 
Equalities Group 
established 

Participate in the 
council’s 
Corporate 
Equalities Group  

Continuous 
participation  

BDS 2026 Complete Action Complete - 
housing specific actions 
are part of Corporate 
Equalities Group usual 
business processes. 
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Action Baseline 
2019/20 

Milestone Target Lead 
Service 

Timescale Status Progress 2024/25 

Housing Co-
production Group 
established since 
2010 

Continue the 
Housing Co-
production Group 
and explore 
expansion of the 
group to 
incorporate more 
members from 
under-represented 
groups 

Continue and 
expand the 
Housing Co-
production group 

BDS 2026 Complete Action Complete. 

LGBT module 
developed 

Ensure housing 
staff complete 
LGBT training 
module to improve 
awareness of 
barriers and 
improve housing 
information, advice 
and support 
 
Action removed - 
refer to revisions 
table 

All housing staff 
complete training 

BDS 2024 Not 
applicable 

Not Applicable 

Pilots underway 
across 3 local 
authority areas 

Explore 
negotiated 
stopping for Gypsy 
Travellers 

Negotiated 
stopping 
procedure 
explored and 
implemented if 
feasible 

BDS 2025 Complete Action Complete - part 
of usual business 
processes.  Discussed at 
Pan Lanarkshire 
Strategic Group and 
elements that can be 
incorporated have been 
implemented. 
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Action Baseline 
2019/20 

Milestone Target Lead 
Service 

Timescale Status Progress 2024/25 

Action plan 
developed 

Progress the 
actions contained 
within the Gypsy 
Traveller Action 
Plan to improve 
outcomes for 
Gypsy Travellers in 
North Lanarkshire 

Completion of 
actions  

BDS 2026 Complete Acton Complete - Pan 
Lanarkshire Gypsy 
Traveller Action Plan in 
place 

Violence Against 
Women Group 
established 

Work with the 
Violence Against 
Women Group to 
develop a Violence 
Against Women 
Strategy  

Strategy 
complete 

BDS 2024 Complete Action Complete. 

‘Safe and 
Together’ training 
currently provided 
to H&SC staff 

Roll out ‘Safe and 
Together’ training 
for housing staff 

Staff trained BDS 2024 Complete Action Complete. 

DAART e-learning 
now available on 
the council’s e-
learning platform 

Roll out Domestic 
Abuse Awareness 
Raising Training 
(online – DAART) 
to all housing staff 

Staff trained BDS 2023 Complete Action Complete. 

Pathway plan 
developed  

Review Care 
Pathways for Care 
Experienced 
Young People and 
for young people 
with complex 
needs 
transitioning from 
care 

Pathway 
reviewed 

BDS/H&SC 2024 Complete Action Complete. 
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Action Baseline 
2019/20 

Milestone Target Lead 
Service 

Timescale Status Progress 2024/25 

Strategic Housing Outcome 5: We will tackle climate change and fuel poverty 

Key Action 5.1 
We begin a just 
transition 
towards a Net 
Zero North 
Lanarkshire 

Pilots in progress  Adopt ‘as 
standard’ non-gas 
heating 
approaches for 
new council 
homes 

Adopt new 
approach 

NS 2024/25 Complete Complete 

Separate 
specifications and 
processes exist 

Integrate 
approach to 
procuring and 
maintaining 
renewable energy 
installations 

Adopt joint 
technical 
specifications for 
use of Air Source 
Heat Pumps  

HP/NS 2021/22 Complete Action Complete. 

Establish process 
for agreeing new 
technical 
solutions for 
alternative 
heating systems 

HP/NS 2021/22 Complete Action Complete. 

- Develop 
understanding of 
whole life costs 
and issues 
associated with 
the transition to 
low and zero 
carbon heat on the 
council and its 
tenants 

Evaluate impact 
of Alternative 
Heating pilots 

HP/NS 2026 
 
(timescale 
changed from 
2024) 

Complete Action Complete - part 
of usual business 
processes.  
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Action Baseline 
2019/20 

Milestone Target Lead 
Service 

Timescale Status Progress 2024/25 

- Investigate 
opportunities for 
district heat zones 

Improved 
understanding to 
inform strategic 
approach in 
LHEES 

CE 2022/23 Complete Action Complete. 

Feasibility Study  
underway 

We will work with 
our GCR partners 
to carry out a 
feasibility study to 
outline a clear 
route map to 
successfully 
deliver the large 
scale retrofit 
programme 

Route map BDS/HP 2024 Complete Action Complete. 

- To address skills 
gaps and meet the 
demands of the 
City Region new 
homes and green 
energy retrofit 
programmes we 
will develop an 
integrated skills 
employment 
programme for 
housing build and 
repair 
programmes in 
the GCR 

Skills 
development  
programme  
developed 

BDS/NS 2024 Complete Action Complete - part 
of usual business 
processes. 
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Action Baseline 
2019/20 

Milestone Target Lead 
Service 

Timescale Status Progress 2024/25 

Key Action 5.2 
We improve the 
energy 
performance of 
our housing stock 

100% compliance All council new 
builds meet NLC 
New Build 
Sustainability 
Standard (which is 
currently for Silver 
Aspects 1&2) 

100% compliance 
with standards 
subject to annual 
review 

NS Annual Complete Action Complete - part 
of usual business 
processes. Continuing to 
deliver homes meeting 
desired Sustainability 
Standards. 

- Develop ‘route 
map’ for EESSH2 
compliance 

Route map 
developed 

HP 2021/22 Complete Action Complete. 

82% of homes in 
PRS meet EPC D 
(home analytics 
data) 

Enforce private 
rented sector 
energy efficiency 
regulations and 
engage with 
private landlords 
to improve 
compliance 

Local Energy 
Efficiency in the 
PRS Strategy 
developed 

PSH 2024  
(timescale 
changed to 
2026) 

Not 
applicable 

Action Complete - part 
of usual business 
processes.  EPC 
recorded to ensure 
property meets 
minimum standard via 
landlord registration.  
Revised energy 
efficiency regulations 
are due to be 
implemented from 
October 2026 and 
relates to specific 
changes to EPC ratings.  
A-G ratings will be 
replaced with separate 
ratings for heat 
retention, energy costs 
and the type of heating 
system installed.  
Landlords are notified of 
these changes through 
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Action Baseline 
2019/20 

Milestone Target Lead 
Service 

Timescale Status Progress 2024/25 

our landlord newsletter 
and forums. 
Communication issued 
via landlord newsletter 
and annual forum which 
contains updates on 
energy efficiency 
alongside other relevant 
information.   

£14.5 million of 
EES:ABS funding 
invested in homes 
in North 
Lanarkshire and 
1,000 
+B120:I120owners 
assisted 

Manage Energy 
Efficient Scotland: 
Area Based 
Scheme 
(EES:ABS) in 
North Lanarkshire 

Dependent on 
annual allocation 
of funding - 
£2.78m allocated 
for 2021/22 

HP Annual Complete Action complete - part 
of usual business 
processes. 

Key Action 5.3 
We help 
households out of 
fuel poverty 

ASHP installed in 
316 existing homes 
with further 40 
new builds planned 
for ASHP/Solar 
PV/Battery Storage 
– data monitoring 
agreed for future 
contracts 

Evaluate impact of 
low-carbon 
heating on 
tenants’ energy 
use and costs to 
ensure ‘just 
transition’ 

Evaluate Energy 
Use, 
Effectiveness and 
Tenant 
Satisfaction 

HP/NS 2024/25 Complete Action Complete - part 
of usual business 
processes. 

23% Improve energy 
efficiency and fuel 
poverty advice 

Develop strategic 
partnership with 
Home Energy 
Scotland 

BDS 2021/22 complete Action Complete.  Fuel 
poverty advice services 
in place. 
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Action Baseline 
2019/20 

Milestone Target Lead 
Service 

Timescale Status Progress 2024/25 

Limited 
understanding 
based on national 
data sets 

Improve 
understanding of 
the extent, nature 
and location of 
fuel poverty to 
enable better 
identification of 
fuel poor 
households and 
target resources 
effectively 

Develop 
measures to 
better identify 
fuel poor 
households, 
enabling better 
targeting of 
resources 

BDS 2022/23 Complete Action Complete.  

Strategic Housing Outcome 6: Our homes will be fit for the future 

Key Action 6.1 
Ensure social 
rented housing 
continues to meet 
regulatory 
standards 

- Deliver priority 
actions set out in 
Housing Asset 
Management Plan 

Actions 
progressed 

BDS 2025/26 with 
annual review 

Complete Action Complete - part of 
usual business 
processes. New HAMP 
Developed for period 
2026-2031.  Annual 
Review of HAMP 2024/25 
complete and reported to 
Committee.   

- Develop route 
map to 
compliance for 
NLC housing stock 

Route map 
developed and 
implemented 

HP 2021/22 Complete Action Complete 

- Establish NLC/RSL 
asset 
management 
forum to share 
good practice and 

Forum 
established 

BDS 2022/23 Complete Action Complete. 
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Action Baseline 
2019/20 

Milestone Target Lead 
Service 

Timescale Status Progress 2024/25 

develop shared 
approach 

Key Action 6.2 
Improve stock 
condition in 
mixed tenure and 
other priority 
blocks and 
estates 

- Develop new 
owner 
engagement 
strategy for mixed 
tenure estates 

Strategy 
developed and 
implemented 

HP/PSH 2022 Complete Action Complete. 

Engagement 
underway 

Complete CPOs at 
Millcroft and 
enable 
transformation by 
Sanctuary (subject 
to committee 
approval) 

CPOs complete 
and demolition 
undertaken 

NS Ongoing Complete Action Complete - part 
of usual business 
processes. CPO 
Confirmed and 
rehousing strategy is 
being implemented to 
rehouse tenants and 
purchase properties. 

- Pilot new 
approach to 
identifying and 
responding to 
priorities, using 
landlord 
registration 
powers to improve 
house condition 

Pilot complete PSH 2021/23 Complete Action Complete. 

- Explore 
development of a 
factoring support 
system to assist 
owner occupiers 
who fail to secure 
a factor 

Development of 
factoring support 
system explored 

PSH 2024 Complete Action Complete. 
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Action Baseline 
2019/20 

Milestone Target Lead 
Service 

Timescale Status Progress 2024/25 

- Develop a new 
BTS statement 

BTS statement HS/PSH 2026 Complete Action Complete. 

- Explore the use of 
‘missing shares’ 
powers to assist 
owners to 
participate in 
works 

Missing shares 
powers explored 

PSH 2024 Complete Action Complete. 

- Explore the 
feasibility of 
carrying out a 
house condition 
survey to gather 
better data in 
relation to scale 
and extent of 
disrepair in the 
private sector 

Feasibility 
exercise 
complete. 

BDS/PSH 2026 Complete Action Complete. 

Key Action 6.3 
Ensure owners 
are engaged and 
informed about 
repair and 
maintenance 
issues 
 
 
 
 
  

New Scheme of 
Assistance being 
developed 

Develop new 
Scheme of 
Assistance 

Scheme of 
Assistance 
adopted 

PSH 2022/23 Complete Action Complete. 
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Action Baseline 
2019/20 

Milestone Target Lead 
Service 

Timescale Status Progress 2024/25 

Strategic Housing Outcome 7: We improve the quality and accessibility of the private rented sector 

Key Action 7.1 
Develop and 
deliver new PRS 
access scheme 

-  PRS access scheme 
developed  
 
Action removed - 
refer to revisions 
table 

Scheme 
developed and 
approved 

BDS 2022 Not 
applicable 

Not Applicable 

41 (2020) Scheme 
implemented and 
enabling better 
access to the PRS  
 
Action removed - 
refer to revisions 
table 

20 new tenancies 
each year 

BDS Ongoing from 
2022 

Not 
applicable 

Not Applicable 

Key Action 7.2 
Improve private 
sector housing 
advice 

- Develop and 
deliver e-learning 
training module on 
the PRS and 
ensure completion 
by all housing staff 
that deliver 
housing options 
advice 

Training 
developed and 
staff trained 

BDS 2023 Complete Online training module 
on Private Sector Housing 
Options available and 
updated regularly.   
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Action Baseline 
2019/20 

Milestone Target Lead 
Service 

Timescale Status Progress 2024/25 

- Establish local PRS 
champions to 
encourage wider 
improved PRS 
advice amongst 
locality housing 
teams  
 
Action removed - 
refer to revisions 
table 

At least one ‘PRS 
champion’ in each 
local housing 
office 

BDS 2023 Not 
applicable 

Not Applicable 

- Develop improved 
information for 
locality housing 
teams on the PRS 
in North 
Lanarkshire and at 
a locality level as 
part of the housing 
options guide 

PRS information 
developed and 
updated regularly 
for locality 
housing teams 

BDS 2023 Complete Localised information 
on PRS is provided as 
part of the PRS E-
learning Module. 

Key Action 7.3 
Work with private 
landlords to 
improve 
management and 
quality standards 
in the PRS 

14,832 Improve 
registration 
compliance 
through targeting 
unregistered 
landlords and 
landlords whose 
registration has 
expired to ensure 
they register 

Improved 
registration 
compliance 

PSH Ongoing Complete Action Complete. 



61 
 

Action Baseline 
2019/20 

Milestone Target Lead 
Service 

Timescale Status Progress 2024/25 

- Strengthen 
partnerships with 
Police Scotland 
and Fire and 
Rescue to identify 
criminal activity 
and to take multi 
agency action 
through the 
locality 
community 
planning 
structures 

Improved 
processes for 
ensuring private 
landlords are ‘fit 
and proper’ 

PSH Ongoing Complete Action Complete. 

- Work in 
partnership with 
Landlord 
Accreditation 
Scotland to deliver 
training for private 
landlords and 
letting agents in 
North Lanarkshire 

Training 
delivered 

PSH Ongoing Complete Action Complete. 

- Review the current 
information 
provision for 
private landlords 
on the council 
website and 
develop enhanced 
and improved 
information which 
clearly outlines 

Information 
reviewed and 
improved 

PSH/ BDS 2023 Complete Action Complete. 



62 
 

Action Baseline 
2019/20 

Milestone Target Lead 
Service 

Timescale Status Progress 2024/25 

private landlords’ 
responsibilities 
and rights 

- Re-establish the 
bi-annual private 
landlord forum 

Private landlord 
forum held 
biannually 

PSH/ BDS 2022 Complete Action complete - 
Forums held annually 
and part of usual 
business processes. 

- Establish a process 
to regularly 
communicate with 
landlords through 
the landlord 
registration team 
on legislative or 
other policy 
changes of 
relevance 

Process 
established 

PSH 2022 Complete Action Complete. 

- Develop and issue 
a bi-annual private 
landlord e-
newsletter 

Newsletter issued BDS/ PSH 2023 Complete Newsletter issued 
Winter 2025.   

- Strengthen our 
outreach and 
engagement with 
private landlords 
using online 
platforms 

Improved 
outreach and 
engagement 

PSH Ongoing Complete Action Complete  - 
regular webinars, 
landlord forums and the 
publication of 
newsletters are part of 
usual business 
processes. 
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Action Baseline 
2019/20 

Milestone Target Lead 
Service 

Timescale Status Progress 2024/25 

- Carry out regular 
surveys of private 
landlords to 
understand 
challenges and 
potential solutions 
to improve 
management and 
quality standards 
in the PRS 

Surveys carried 
out 

BDS Ongoing Complete Action Complete - 
regular surveys are part 
of usual business 
processes. 

- Improve our 
understanding and 
intelligence of the 
PRS to identify 
issues and target 
resources 
effectively e.g. 
identifying 
properties most in 
need of energy 
efficiency 
measures 

Improved 
intelligence on 
PRS 

BDS Ongoing Complete Action Complete. 

- Scope potential 
gains from ‘direct 
interventions’ in 
substandard PRS 
properties, such as 
purchase and 
improvement in 
certain 
circumstances 

Scoping exercise 
complete. 

BDS 2023 Complete Action Complete. 
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Action Baseline 
2019/20 

Milestone Target Lead 
Service 

Timescale Status Progress 2024/25 

- Develop an 
engagement 
strategy for 
improving energy 
efficiency 
regulations in the 
PRS which will 
include a 
communications 
and involvement 
strategy and 
enforcement 
approach 

Engagement 
strategy 
developed 

BDS/ PSH 2026  
(timescale 
revised from 
2022) 

Complete Action Complete and 
part of usual business 
process.  EPC recorded 
to ensure property 
meets minimum 
standard via landlord 
registration.  
Communication is 
issued via landlord 
newsletter and forum 
which contains updates 
on energy efficiency 
alongside other relevant 
information.   

Key Action 7.4 
Improve access to 
the PRS 

- Work with private 
landlords to 
improve access to 
the PRS for people 
who are homeless 
and prevent PRS 
households from 
becoming 
homeless 

Improved 
outcomes for 
homeless 
households in the 
PRS 

BDS Ongoing Complete Action Complete - part 
of usual business 
processes.  Ongoing 
partnership work to 
improve access to 
housing. However, 
affordability challenges 
continue to impact 
applicants, with rising 
costs contributing to 
financial hardship and 
increased risk of 
homelessness. 
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Action Baseline 
2019/20 

Milestone Target Lead 
Service 

Timescale Status Progress 2024/25 

- Establish a private 
landlord working 
group to identify 
ways in which the 
PRS could better 
contribute to 
meeting housing 
needs in North 
Lanarkshire 
 
Action removed - 
see revisions table 

Private landlord 
working group 
established 

BDS/ H&SC 2023 Not 
applicable 

N/A 

- Work with partner 
RSLs developing 
Private Lettings 
Services in North 
Lanarkshire to 
meet housing need 
better, exploring 
opportunities 
linked to RRTP  
 
Action removed - 
see revisions table 

RSL PSL service 
linked to RRTP 

BDS 2023 Not 
applicable 

Not Applicable 

- Review the rent 
deposit guarantee 
scheme to 
increase uptake 

Rent deposit 
scheme reviewed 

BDS 2023 Complete Action Complete. 
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Action Baseline 
2019/20 

Milestone Target Lead 
Service 

Timescale Status Progress 2024/25 

Key Action 7.5 
Improve 
involvement of 
tenants in the 
PRS to improve 
our 
understanding of 
issues and help 
shape policy 

- Establish a PRS 
tenant panel as 
part of the tenant 
participation 
activities to 
identify issues, 
develop potential 
solutions and 
shape policy to 
improve the PRS  
 
Action removed - 
see revisions table 

Panel established BDS 2023 Not 
applicable 

Not Applicable 

Key Action 7.6 
Improve advice 
and information 
to PRS tenants 

- Review and 
improve the 
information 
available for PRS 
tenants by working 
with the PRS 
tenant panel to 
identify gaps and 
scope for 
improvement  
 
Action removed - 
see revisions table 

Information 
reviewed and 
improved 

BDS 2024 Not 
applicable 

Not Applicable 



67 
 

Action Baseline 
2019/20 

Milestone Target Lead 
Service 

Timescale Status Progress 2024/25 

- Develop a 
communications 
strategy which 
involves greater 
use of social media 
and online 
platforms to 
increase 
awareness of 
tenants rights, 
responsibilities 
and housing 
options 

Communications 
strategy 
developed 

BDS/ PSH 2024 Complete Action Complete. 

Key Action 7.7 
Support Build to 
Rent and Mid-
Market Rent to 
deliver high-
quality homes in 
the PRS 

- Work with 
employers to 
gather 
information on the 
housing needs of 
key workers 

Information 
gathered 

BDS Ongoing complete Action Complete. 

  Engage with the 
Build to Rent 
sector 

Engagement with 
the Build to Rent 
sector 

BDS/ NS Ongoing Complete Action Complete - part 
of usual business 
processes. Engagement 
has taken place with 
developers and will 
continue to explore 
options through adhoc 
discussions 

  Deliver Mid-
Market Rent 
Homes with RSL 
partners 

Deliver Mid-
Market Rent 
homes 

BDS/ NS Ongoing Complete Action Complete 
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Action Baseline 
2019/20 

Milestone Target Lead 
Service 

Timescale Status Progress 2024/25 

Key Action 7.8 
Develop a longer-
term strategic 
approach to 
improving the 
PRS 

- Develop and 
implement PRS 
strategy, following 
publication of the 
new national 
Rented Sector 
Strategy, to 
outline issues and 
solutions in a more 
detailed  longer-
term plan for 
North Lanarkshire 

PRS Strategy 
developed and 
implemented 

BDS/ PSH 2024  
(timescale 
changed to 
2026) 

Carried 
Forward 

Action carried forward 
to align with finalised 
Heat and Buildings Bill.   

 

 

Revisions Log 
Action Milestone Revisions Made Reason 

Key Action 1.1  
Deliver alternative tenure 
housing to meet a broad 
range of needs and deliver 
sustainable, inclusive and 
diverse communities 

Establish a Housing Delivery 
Partnership to deliver MMR and 
other alternative tenure to ensure 
readiness should market conditions 
allow for council delivery of 
alternative tenure. 

Action removed   

Establishing a HDP should market conditions allow 
for council delivery in the future is not viable due to 
costs and governance arrangements still being 
required in the interim whilst a HDP is dormant.  A 
MMR pilot site in Airdrie has been identified and 
work has progressed to determine the most 
appropriate delivery vehicle - this will be subject to 
approvals at future Committee. 

Action 4.4                                               
Deliver Amenity Housing in 
RSL new build developments 

2,501 older people homes (NLC and 
RSL) 

Action removed 
This data is not collected from RSL's and therefore 
cannot be reported. 
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Key Action 4.5                                         
Improve the suitability of 
existing housing to meet the 
needs of  older people 

Carry out review of RSL housing 
support for sheltered housing and 
very sheltered housing  

Timescale changed from 
2024 to 2025 

Action complete.  Models of Retirement Housing 
now embedded across all RSL's.  Revised timescale 
required due to increased complexity and time 
required to complete the review working with a 
range of RSLs, tenants, families, carers and other 
stakeholders. 

Key Action 4.6 
Improve access to specialist 
housing 

Incorporate further housing 
information in Making Life Easier 

Timescale changed from 
2024 to 2025 

Complete.  Housing information provided for MLE.  
Further updates are planned and  may require some 
I.T. updates. 

Key Action 4.7 
Improve the use of 
technology to help enable 
independence, inclusion and 
promote better outcomes 

Develop SMART Home standard for 
council new build homes to ensure 
digital infrastructure supports 
telecare, telehealth and digital 
connectivity requirements for the 
future. 

Indicator change from 
'new build technical report' 
to 'standard specification' 

  

Complete SMART Homes pilot in 
Kerr Grieve Court to identify 
potential technology options for 
older people’s housing.                                                              

Action removed 
Action no longer applicable due to ethical issues and 
the council's approach to technology in the 
provision of older people's housing.   

Key Action 4.9 
Improve our understanding of 
the housing and related 
support needs of ethnic 
minority groups and others 
who experience disadvantage 
and inequality 

Ensure housing staff complete LGBT 
training module to improve 
awareness of barriers and improve 
housing information, advice and 
support. 

Action removed 
LGBT e-learning module is no longer available on 
the council's learning platform for staff to complete.   

Revise the Common Housing 
Register Form to include collation of 
other protected characteristics 
information. 

Action removed 

Unable to collect at present due to current IT 
system issues.  Equalities information will be 
included in an online form as part of the 
replacement for HSMS.   

Key Action 5.1 
We begin a just transition 
towards a Net Zero North 
Lanarkshire 

Develop understanding of whole life 
costs and issues associated with the 
transition to low and zero carbon 
heat on the council and its tenants 

Timescale changed from 
2024 to 2025 

Complete.  Action was delayed enabling evaluation 
of life costs associated with zero carbon heating 
systems.   
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Key Action 5.2                                                 
We help households out of 
fuel poverty 

Enforce private rented sector energy 
efficiency regulations and engage 
with private landlords to improve 
compliance. 

Timescale changed from 
2024 to 2025 

Complete.  Revised EPC regulations now published.  
See updated action.    

Key Action 7.1                                                     
Develop and deliver new PRS 
access scheme 

PRS access scheme developed  Action removed 
Unable to proceed due to lack of interest from 
landlords 

Scheme implemented and enabling 
better access to the PRS   

Action removed 
Unable to develop a PRS Access Scheme at current 
time due to multiple demands on PRS stock.   

Key Action 7.2                                           
Improve private sector 
housing advice 

Establish local PRS champions to 
encourage wider improved PRS 
advice amongst locality housing 
teams. 

Action removed 
No requirement to have PRS Champions as all 
housing staff have access to specific PRS training 
including localised information. 

Key Action 7.3 
Work with private landlords 
to improve management and 
quality standards in the PRS 

Develop an engagement strategy for 
improving energy efficiency 
regulations in the PRS which will 
include a communications and 
involvement strategy and 
enforcement approach. 

Timescale changed from 
2026 from 2022 

Complete.  Delayed whilst awaiting revised EPC 
regulations.  See updated action.   

Key Action 7.4 
Improve access to the PRS Establish a private landlord working 

group to identify ways in which the 
PRS could better contribute to 
meeting housing needs in North 
Lanarkshire. 

Action removed 

There is no appetite from private landlords to 
establish a separate private landlord working group.  
This has been explored at the private landlord 
forum, with no expressions of interest.  The private 
landlord forum provides a way in which private 
landlords can work with the council to identify ways 
in which the PRS can meet housing needs in North 
Lanarkshire. 

Work with partner RSLs developing 
Private Lettings Services in North 
Lanarkshire to meet housing need 
better, exploring opportunities 
linked to RRTP. 

Action removed 
Proposal paper developed in 2023.  Unable to 
develop a PRS Access Scheme at current time due 
to multiple demands on PRS stock.   
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Key Action 7.5 
Improve involvement of 
tenants in the PRS to improve 
our understanding of issues 
and help shape policy 

Establish a PRS tenant panel as part 
of the tenant participation activities 
to identify issues, develop potential 
solutions and shape policy to 
improve the PRS. 

Action removed 

Tenant & Resident participation is inclusive and 
involves tenants from across tenures, although very 
small numbers of PRS tenants which means 
establishing a PRS tenant panel is not feasible. 

Key Action 7.6 
Improve advice and 
information to PRS tenants 

Review and improve the information 
available for PRS tenants by working 
with the PRS tenant panel to 
identify gaps and scope for 
improvement. 

Action removed 

Very small numbers of PRS tenants engaged in 
tenant and resident groups which means 
establishing a PRS tenant panel is not feasible.  A 
survey will be issued through Gov.Delivery to seek 
views from PRS tenants on website content.  
Reviewed other LA websites to identify any areas 
for improvement. 

Key Action 7.8 
Develop a longer-term 
strategic approach to 
improving the PRS 

Develop and implement PRS 
strategy, following publication of 
the new national Rented Sector 
Strategy, to outline issues and 
solutions in a more detailed  longer-
term plan for North Lanarkshire. 

Timescale changed to 
2026 from 2024 

Action carried forward to align with finalised Heat 
and Buildings Bill.   
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