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Executive Summary

The purpose of this report is to advise Committee of the progress made in delivering the
strategic priorities and actions set out in the Local Housing Strategy 2021-2026.

The Local Housing Strategy is the main overarching strategy for housing and housing
related services in North Lanarkshire. It is an all-tenure document which sets the strategic
direction in key areas such as homelessness, house condition, housing delivery, specialist
provision, climate change and fuel poverty. The Local Housing Strategy for 2021-2026 was
approved by Committee in November 2021. Local authorities are required to report on
progress annually and to publish this on their website.

This is the fourth and final annual progress review for the 2021-2026 Local Housing
Strategy since the strategy was approved. A new Interim Local Housing Strategy has been
developed covering the period 2026-2028.

Recommendations
It is recommended that the Housing Committee:

(1) Acknowledge the progress made in this final annual report and the delivery of the
actions set out in the Local Housing Strategy 2021-2026.

The Plan for North Lanarkshire
Priority All priorities
Ambition statement All ambition statements

Programme of Work  Statutory / corporate / service requirement




1.1

1.2

1.3

Background

The Housing (Scotland) Act 2001 places a statutory requirement on local authorities to
produce a Local Housing Strategy (LHS) that sets out its strategic priorities and plans
for the delivery of housing and related services.

Local authorities are expected to review progress annually and to submit a copy of the
review to the Scottish Government More Homes Area Team. The review must also be
made available on the council’s website.

North Lanarkshire’s LHS for 2021-26 was approved by Committee in November 2021.
The strategy has played an important part in delivering our ambition, set out in The
Plan, to make North Lanarkshire the place to live, learn, work, invest and visit. It has
been closely connected and aligned to other key plans and strategies such as the Local
Development Plan, Town Visions and the Economic Regeneration Delivery Plan.

2.1

2.2

2.3

24

Report
This strategy set out the vision:

“To make North Lanarkshire the place to live, through provision of high-quality housing
and support in sustainable communities, that enables people to thrive and prosper”

This vision has been underpinned by seven priority outcomes which have been
delivered over the period and were:

e We will increase the supply of high-quality sustainable homes across tenure

e Our communities are vibrant, attractive, and sustainable

o We prevent and resolve homelessness effectively

e We have a range of housing options and supports which promote independence,
health, and wellbeing

e We will tackle climate change and fuel poverty

e Our homes will be fit for the future

e We contribute to improving the quality and accessibility of the private rented sector

The Action Plan contains 141 separate milestones, delivering on 41 actions, with the
LHS providing a framework for strategic monitoring and review. Of these milestones,
126 are complete, 2 are being carried forward into the new Interim LHS 2026-2031,
and 13 are no longer applicable for various reasons and are included in the Revisions
Log at the end of the Action Plan. All milestones are accounted for as indicated above
and no milestones remain outstanding.

A full report on progress under each priority is included in the LHS Annual Progress
Report and corresponding Action Plan (which are attached in the Appendix). Some of
the key progress made in 2024/25 includes:

e Target of 5000 homes by 2035 revised upwards to 6,000 homes within the
period.

e 278 new energy efficient, accessible and affordable homes built by NLC.

o 32 wheelchair liveable homes delivered by the council.



2.5

A further 293 homes under construction across 7 sites in North Lanarkshire.

92 homes purchased through our Open Market Purchase Scheme.

Concluded the purchase of 67 properties from private landlords with sitting
tenants to prevent homelessness as part of the expansion of the Open Market
Purchase Scheme.

Our Strategic Housing Investment Plan (SHIP) was approved at Committee in
August 2025 and sets out plans to deliver 2,048 new affordable homes in the next
5 years.

226 council homes delivered in town centres and edge of town centre locations
since April 2019/20.

Phase 2 of the re-provisioning programme is progressing well with 467
properties vacated and is ahead of schedule.

Successful blowdown of Allan, Coursington and Draffen Towers in December
2025.

Design and development activity is underway at re-provisioning sites at Dunbeth
and Jackson Court in Coatbridge, Coursington in Motherwell and the Anvil
block in Wishaw.

26 long-term empty properties brought back into use in 2024/25.

Average length of stay in temporary accommodation for homeless cases that
closed was 136 days and is significantly less than the 275 days nationally.

87.81% of new homeless tenancies sustained for more than a year.

£20m generated in benefits for residents by housing staff.

Successful funding collaboration with partners to prepare for the implementation of
‘Ask and Act’ duties under the Housing (Scotland) Act 2025 to create a co-located
Hub Model and work collectively to deliver wrap around and flexible support.
Re-tendered our Housing Support Services following review and re-design with
new services operational from August 2025.

Extended the reach of our Housing First Team to support 73 people in 2024/25.
Award winning Children’s Champion Project at CIH Housing Awards.

From April 2022 to March 2025, 57 tenants moved to a smaller home through the
incentive to downsize scheme.

Digital Connectivity Masterplan for Council Housing approved in March 2025
with new smart technology piloted planned.

Developed a long-term delivery plan to support the implementation of our Local
Heat and Energy Efficiency Strategy.

Over 6,000 energy efficiency measures installed in 2024/25 including solar
panels, external wall insulation, triple glazed windows, energy-efficient heating and
internal insulation with £40m planned investment in 2025/26.

Secured over £1.5m from the Heat in Building’s: Area Based scheme
(HIB’s:ABS) to install external wall insulation to mixed tenure blocks and non-
traditionally constructed homes with £2.94m secured for 2025/26.

Investment of more than £59m to improve the quality of our homes in the past
year, including £12m on roof and render, £10.8m on heating upgrades, £4.2m on
kitchens and bathrooms, and £1m on home safety and security.

Granted Compulsory Purchase Orders (CPO’s) by Scottish Government for
privately owned flats at Millcroft Road in Cumbernauld.

Developed and consulted on our new Housing Asset Management Plan (HAMP).
Partnership approach with Under One Roof to improve information, advice and
training opportunities to private landlords.

Publication of our fourth Private Landlord Newsletter.

The LHS was a five-year plan and is about to expire and a new interim LHS is inn
development for the period 2026-2031. Future progress will continue to be monitored



and reported annually through the Local Housing Strategy Steering Group and Housing
Committee.

3. Measures of success

3.1 Delivery of actions set out in the LHS Action Plan (attached in the Appendix).

4. Supporting documentation

4.1 Appendix — Local Housing Strategy Annual Progress Report 2024/25.

Stephen Llewellyn
Chief Officer (Housing & Communities)




5.

Impacts

5.1

Public Sector Equality Duty and Fairer Scotland Duty

Does the report contain information that has an impact as a result of the Public
Sector Equality Duty and/or Fairer Scotland Duty?

Yes No O

If Yes, please provide a brief summary of the impact?

The LHS has a positive impact on several protected characteristic areas, through
the provision of improved housing and related services to meet a broad range of
needs. The EqlA for the LHS was published when LHS was approved.

If Yes, has an assessment been carried out and published on the council’s
website? https://www.northlanarkshire.gov.uk/your-community/equalities/equality-
and-fairer-scotland-duty-impact-assessments

Yes No O

5.2

Financial impact
Does the report contain any financial impacts?
Yes O No

The LHS contains financial impacts. As this report is a progress report, it does not
contain any direct financial impacts.

If Yes, have all relevant financial impacts been discussed and agreed with
Finance?

Yes O No O

If Yes, please provide a brief summary of the impact?

5.3

HR policy impact

Does the report contain any HR policy or procedure impacts?

Yes O No

If Yes, have all relevant HR impacts been discussed and agreed with People
Resources?

Yes O No O

If Yes, please provide a brief summary of the impact?

5.4

Legal impact

Does the report contain any legal impacts (such as general legal matters, statutory
considerations (including employment law considerations), or new legislation)?
Yes O No

If Yes, have all relevant legal impacts been discussed and agreed with Legal and
Democratic?

Yes O No O

If Yes, please provide a brief summary of the impact?

5.5

Data protection impact

Does the report / project / practice contain or involve the processing of personal
data?

Yes O No

If Yes, is the processing of this personal data likely to result in a high risk to the
data subject?

Yes O No O



https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments
https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments

If Yes, has a Data Protection Impact Assessment (DPIA) been carried out and e-
mailed to dataprotection@northlan.gov.uk
Yes O No O

5.6

Technology / Digital impact

Does the report contain information that has an impact on either technology, digital
transformation, service redesign / business change processes, data management,
or connectivity / broadband / Wi-Fi?

Yes No [

If Yes, please provide a brief summary of the impact?

The LHS has a positive impact on the delivery of digital technology and
connectivity through a series of previously approved projects. Further detail is set
out in the progress report.

Where the impact identifies a requirement for significant technology change, has
an assessment been carried out (or is scheduled to be carried out) by the
Enterprise Architecture Governance Group (EAGG)?

Yes O No O

5.7

Environmental / Carbon impact
Does the report / project / practice contain information that has an impact on any
environmental or carbon matters?

Yes No [
If Yes, please provide a brief summary of the impact?

There are several actions in the LHS that have a positive impact on meeting our
climate change targets. Progress has been made on several key actions relating to
improving energy efficiency of housing stock which reduce our carbon emissions.
Further detail is set out in the progress report.

5.8

Communications impact

Does the report contain any information that has an impact on the council’s
communications activities?

Yes O No

If Yes, please provide a brief summary of the impact?

5.9

Risk impact

Is there a risk impact?

Yes No O

If Yes, please provide a brief summary of the key risks and potential impacts,
highlighting where the risk(s) are assessed and recorded (e.g. Corporate or
Service or Project Risk Registers), and how they are managed?

Risk is recorded on the Service Risk Register and managed accordingly.

5.10

Armed Forces Covenant Duty

Does the report require to take due regard of the Armed Forces Covenant Duty (i.e.
does it relate to healthcare, housing, or education services for in-Service or ex-
Service personnel, or their families, or widow(er)s)?

Yes No O

If Yes, please provide a brief summary of the provision which has been made to
ensure there has been appropriate consideration of the particular needs of the
Armed Forces community to make sure that they do not face disadvantage
compared to other citizens in the provision of public services.



mailto:dataprotection@northlan.gov.uk

Consultation and engagement with the Armed Forces Community was carried out
as part of the LHS development process. This has directly informed the actions
and milestones set out in the strategy.

5.11

Children’s rights and wellbeing impact

Does the report contain any information regarding any council activity, service
delivery, policy, or plan that has an impact on children and young people up to the
age of 18, or on a specific group of these?

Yes No O

If Yes, please provide a brief summary of the impact and the provision that has
been made to ensure there has been appropriate consideration of the relevant
Articles from the United Nations Convention on the Rights of the Child (UNCRC).

A CRWIA was completed as part of the development of the LHS and identified
several actions that will impact positively on the rights of children with aims to
improve their health and wellbeing.

If Yes, has a Children’s Rights and Wellbeing Impact Assessment (CRWIA) been
carried out?
Yes No O
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Introduction

The Local Housing Strategy (LHS) 2021-26 has been the main overarching plan for
housing and set out the priorities and actions we have taken to achieve our vision in
the past 5 years:

“lo make North Lanarkshire the place to live, through provision of high-quality housing
and support in sustainable communities, that enables people to thrive and prosper’.

The strategy has played an important part in delivering our ambition set out in The
Plan to make North Lanarkshire the place to live, learn, work, invest and visit, and has
been closely connected and aligned to other key plans and strategies such as the
Town Visions, the Local Development Plan and the Economic Regeneration Delivery
Plan.

The current LHS actions have helped to deliver real improvements to people’ lives,
by:

e building much needed new affordable homes, reducing poverty, boosting the
localeconomy, and improving outcomes.

e Improving the quality and energy efficiency of housing, reducing fuel poverty
and helping to achieve our net-zero climate change target.

e delivering a range of support services to help people achieve their potential, be
healthy and included.

e helping create sustainable and attractive communities, through tackling empty

homes and low demand and regenerating areas and places.

This is the fourth and finalannualreport on progress for the 2021-2026 LHS and as a
result is slightly shorter than usual focussing on key highlights and achievements.

Strategic Context

Under the Housing (Scotland) Act 2001, local authorities are legally required to
develop and implement a Local Housing Strategy (LHS), supported by an assessment
ofhousing need and demand. The LHS sets out the strategic direction, policies, and
plans that enable the council and its partners to invest in delivering high-quality,
affordable housing and related services across alltenures to meet identified needs. It
must address key priorities such as tackling homelessness, responding to the housing
emergency, reducing fuel poverty, improving housing conditions, and progressing
towards Scotland’s net zero target. Additionally, housing is expected to play a role in
supporting the effective integration of health and social care.



Our Priorities: The 2021-26 LHS has seven priority outcomes:

Priority Action

D

1 | We willincrease the Supply of High-Quality Sustainable Homes Across

-
Tenures
2 | Our Communities Are Vibrant, Attractive and Sustainable )
3 | We Prevent and Resolve Homelessness Effectively |
4 | We have a Range of Housing Options and Supports Promoting Independence, T 4

Health and Wellbeing

5 | We will Tackle Climate Change and Fuel Poverty I Xe)

D
8

Our Homes will be Fit for The Future

7 | We contribute to Improving the Quality and Accessibility of The Private Rented
Sector

Progress on the seven priorities is outlined in this report highlighting key successes
and challenges. The action plan indicates the status of each action. Some actions
have had activity completed and have now become business as usualand have
therefore been marked as complete. There are two actions which have not yet
concluded and will be carried forward.

HOUSING DELIVERY

PRIORITY 1. WE WILL INCREASE THE SUPPLY OF HIGH-QUALITY SUSTAINABLE HOMES
ACROSS TENURES

New Supply Affordable Housing

Since the previous progress report, the council’s target for new homes was revised
from 5,000 to 6,000 units to be delivered by 2035. This positive adjustment reflects
the strategic expansion ofthe new supply programme, which was formally approved
by Housing Committee in February 2025 and was in response to rising demand. The
revised target aims to address affordability challenges and ensure sufficient supply of
high-quality homes to meet future needs.

The number of new energy efficient and accessible homes delivered by NLC in the
past yearis 278. 33 wheelchair homes have been delivered over the period by the
Counciland RSLpartners and brings the totalnumber of wheelchair liveable homes
delivered by March 2025 to 211.

We are on-site with seven developments, including a town centre site in Motherwell as
well as land linked to our tower re-provisioning programme in Coatbridge and is
despite ongoing globaland market/supply issues and inflationary cost pressures. We
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currently have 293 homes under construction within the sites below, three of which
are due to complete in the first few months 0f2026.

Site Name Area Number of | Completion
Homes Date
Graham Street (NLP, Conversion) Airdrie 2 By March 2026
Northburn Avenue Airdrie 1 January 2026
(Shop conversion)
Thorn Road Bellshill 26 March 2026
School Street (former Columba HS) Coatbridge | 127 October 2027
Coshneuk Road Millerston |17 June 2026
Former Motherwell Town Hall Motherwell | 20 October 2026
Dunottar Avenue Coatbridge | 100 November 2027
(Shawhead re-provisioning)

We continue to embed community
benefits into every councilnew-build
contract to create opportunities for
residents through work experience,
skills development, training, and
employment. We also strengthen local
businesses by enhancing supply chain
links and through collaboration, we
strive to maximise the opportunities

delivered by the new supply

programme. Community Benefits - Community Re-purposing Challenge with

Schoolpupils as part of Motherwell Town Hallre-development

Our RSLs partners have delivered 81 affordable homes over the past year, increasing
the totalnumber of new affordable homes built in the year to 359",

1359 new homes includes both council and RSL partners in 2024/25.
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In 2024/25, we brought 92 homes back
into use through our Open Market
Purchase Scheme (OMPS)and a further
66 have been purchased as at the end of
October 2025, bringing the totalnumber
ofhomes purchased to 911 since the
scheme began. By November 2025, we
have also concluded the purchase of 67
properties from private landlords with

sitting tenants to prevent homelessness.

Property purchased through our OMPS

At the end of March 2025, NLC have delivered 2,540 affordable homes since 2010/11
which confirms we are on track to achieve the target of delivering 6,000 new,
affordable rented homes by 2035. Combined with our RSLpartners, 4,154% affordable
homes have been delivered in North Lanarkshire since 2010/11.

Off—the—Shelfnw ffordable homes in Chryston

Work has continued to increase the provision of alternative tenures, to help meet the
broader range of housing needs and create diverse and inclusive communities. Ways
in which the council can provide Mid-Market Rent (MMR) Homes has been explored
for several years, recognising the key role MMR homes have in boosting population
and economic growth, town centre regeneration and meeting the needs of people on
low to modest incomes who do not receive high priority for social housing and who
struggle to afford market rents or home ownership. Mid-Market Rent feasibility has
progressed, with development ofa business case and options appraisal exercise to
determine the preferred delivery vehicle.

2 At 31 March 2025
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Our Strategic Housing Investment Programme (SHIP) for 2026/27-2030/31 was
approved by Committee in August 2025 and sets out plans to deliver over 2,048 new
affordable homes in the next five years, helping regenerate local communities and
support the economy by creating new jobs.

PLACEMAKING AND COMMUNITIES

PRIORITY2: OUR COMMUNITIES ARE VIBRAN T, ATIRACTIVE AND SUSTAINABLE

Our key Town Centre Ambition projects are proceeding with Town Action Plans (TAP%)
developed for the six towns of Airdrie, Bellshill, Kilsyth, Motherwell, Wishaw, and
Shotts. These plans outline short, medium, and long-term development and charta
clear path toward creating vibrant, mixed-use town centres that better serve the
needs of local communities and will deliver new affordable homes on key vacant and
derelict sites.

An action plan for Coatbridge is being delivered through the Plan for
Neighbourhoods, which is a UK Government-approved framework to unlock £19.5
million in Pride in Place funding over the next ten years. ARegeneration Plan has
been approved by the Coatbridge Town Board covering the decade to 2036, alongside
an associated Investment Plan for the first four-year period, with the delivery phase
due to commence from April 2026. Community consultation will be ongoing to

influence and shape priorities and future investment plans.

A Masterplan for the Cumbernauld area is being progressed to guide the long-term
transformation over the next decade and includes opportunities for new homes. This
plan outlines the major redevelopment required, including the complete replacement
of The Centre with a new town centre that will feature a town hub offering education,
health, community, and leisure facilities, along with enhanced public transport links
and modern, purpose-built retailand commercial spaces. It is anticipated that a
design team willbe procured, and the master planning process willcommence in
2026. Ongoing engagement with the public and key stakeholders will continue to
shape priorities as the regeneration progresses.
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In the past year, 48 new
affordable homes have
been delivered within
the town centre of
Motherwell at Brandon
Street.

Completed new affordable homes at Brandon Street, Motherwell

Considerable progress is
being made in the
construction of 20 homes at
Motherwell Town Hall, which
is due to complete in the
autumn of 2026.

Construction underway at Motherwell Town Hall

Were also supporting regeneration and transformation of prominent sites at the
former Council building in Kildonan Street, properties on Bank Street in Coatbridge
and Coats House in Airdrie and will preserve elements of architectural importance

where achievable.

This new build activity brings the total of new council homes built in town centres to
226 since April2019/20 and brings the cumulative total for new counciland RSL
rented homes in that period to 884. Since 2010/11, a totalof 1,767 social rented
homes has been delivered in or on the edge of town centres (within a 10-minute
walk). Repopulating our town centres via the promotion of town centre living and
increasing the availability of homes for social rent within town centre areas is a key

priority.
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Some key progress over the period includes:

Project Description

Brandon Street, Completion 0f48 homes featuring ground source heat

Motherwell pumps

Old Town Hall, Conversion ofthe Grade Clisted building into 20

Motherwell residential units

Bank Street, Coatbridge | Plans to deliver 16 flats

Kildonan Street, Re-design of former Municipal Buildings into 43 flats for

Coatbridge social rent

Wishaw Town Centre Four sites (Caledonian Rd, Graham St, King St, Stewarton

Sites St)into 51 new affordable homes

Coats House, Airdrie Design and re-development plans to provide residential
accommodation

We are progressing with our re-provisioning programme and helping to create more
affordable homes where people want to live. As of November 2025, 1,532 ofthe
1,750 properties in Phase 1 have been vacated. However, 214 properties were re-
purposed, mostly to support the Ukrainian Resettlement Scheme and a smallnumber
to provide temporary accommodation for people experiencing homelessness.

We were successfulin the blowdown of
three tower blocks in Motherwell (Allan,
Coursington and Draffen) on 7th
December 2025 and have plans to build
new homes on the site in due course.

i Il ."'—,'

Blowdown of Allan, Coursington and Draffen Towers in Motherwell

Design and development activity is
underway for severalre-provisioning sites at
Dunbeth and Jackson in Coatbridge,
Coursington in Motherwell and the Anvil
block in Wishaw. We are also currently on-
site at Dunotter Avenue as part of the re-
provisioning of Shawhead which will provide

100 new affordable homes.

Demolition of Jackson Court, Coatbridge
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Phase 2 of the re-provisioning programme includes 1,010 properties, with 467 already
vacated and is ahead of schedule. There are currently 15 private owners within these
blocks, and the council has purchased 4 properties to date. In the meantime, we
continue with our programme to invest in fire safety initiatives for tower properties
and have completed the installation of sprinkler systems to 13 towers with two due
for completion in January 2026.

Atotalof26 long-term empty properties were brought back into use in the private
sector last year, with a further 38 purchased for use as social housing through the
Empty Homes and Open Market Purchase Schemes in 2024/25. We were successful in
securing funding from the Scottish Government to support the recruitment ofa
second Empty Homes Officer. The two officers will collaborate with colleagues from
Building Standards, Environmental Services and Planning to bring properties back to
habitable condition.

PREVENTING AND ADDRESSING HOMELESSNESS

PRIORITY 3: WE PREVENT AND RESOLVE HOMELESSNESS EFFECTIVELY

The Housing (Scotland) Act 2025 was given Royal Assent on 6" November 2025 which
aims to improve the protections and rights oftenants through rented sector reforms’
and prevention of homelessness’ Some elements ofthe Act will be introduced in
Spring 0f 2026, but this does not include the homelessness ask and act’prevention
duties, although timelines for implementation have not yet been agreed as secondary
legislation is required to enable these elements to be progressed and may include
consultation seeking views on the legislative process and wider likely practical impacts
that mayneed to be considered.

As part of the implementation of the Housing (Scotland) Act 2025, funding was made
available by the Scottish Government to pilot potential innovative approaches as part
ofa test ofchange’to prevent homelessness. We recently collaborated with partners
and were successfulin our funding bid to create a Hub model where all partners are
co-located and will work collectively to provide wrap around and flexible support to
individuals with the aim of providing safer and more effective pathways that prevent
homelessness. This project willbe progressed in 2026.
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Our Income Maximisers continue to work in partnership
with the Council’s Tackling Poverty Team and Welfare Rights
to complete financial health checks and Housing Officers
have generated more than £20m in additional benefits for
residents in 2024/25. Our Universal Credit Assistance Fund
continues to help tenants who fallinto rent arrears due to

built-in waiting times for Universal Credit payments.

We have continued to deliver several Rapid Rehousing Transition Plan (RRTP)
partnership projects funded by North Lanarkshire’s Alcoholand Drugs Partnership
(NLADP) including our Family Plus Project which provides housing support to families
and young people affected by domestic abuse, addictions, and other trauma as well
as a Youth Life Coach Project, to upskill young people with the practical skills and
experience theyneed to live independently. Creative Faces also provides
opportunities for therapeutic interventions to improve health and wellbeing amongst

young people.

We are committed to providing
tailored housing solutions for

Care Experienced Young People

(CEYP) to prevent homelessness

and periods of housing insecurity.
This work involves close
collaboration with Health and
Social Care to develop effective
pathwayplanning processes for

. CEYP in North Lanarkshire. In
addition, our Youth Housing

Champions play a vitalrole as the
link between CEYP and housing teams, supporting early transition planning to ensure
that no Care Experienced Young Person needs to present as homeless to secure
accommodation. This project (Children’s Champion Project) was successful in winning
the Marion Gibbs award for Equality in Housing at the CIH Housing Awards in
November 2025.

We have transitioned from our Rapid Rehousing Transition Plan (RRTP) to a
Homelessness Action Plan (HAP) and recently published our first annual progress
report. The plan sets out four key priorities, reaffirming our commitment to tackling
homelessness by increasing the supply of affordable housing, reducing time spent in
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temporary accommodation, enhancing support services, and taking early action to
prevent homelessness.

This year, following a full
redesign of our housing
support services, we re-
tendered our
commissioned services to
strengthen the provision
ofholistic, flexible, and
strength-based support
aimed at sustaining
tenancies and preventing
homelessness. The new
service became
operational in August
2025.

People supported by commissioned services.

We extended the reach of our Housing First Team who supported 73 people in
2024/25 and is an increase from 54 in the previous year. Alongside this is the
continued delivery of the Breakthrough and Crisis Response Services with our
partners ensuring people with complex needs are fully supported to prevent repeat
homelessness, dis-engagement and improve wider life outcomes.

We remain committed to the delivery of tailored trauma training across the council
and wider partner workforce. In 2024/25, an additional 75 housing staff have been

trained in trauma informed approaches.
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SPECIALIST PRO VISION

PRIORITY 4. WE HAVE A RANGE OF HOUSING OPTIONS AND SUPPORIS WHICH PROMOTE
INDEPENDENCE, HEALTH AND WEILIBEING

The council built 32 new
wheelchair homes in
2024/25 representing
11.5% ofour annual
new build homes. In
total, 33 new social
homes have been built
to wheelchair standard
in the last year, bringing
the totalnew build
wheelchair homes
delivered by the council
and RSL’s to 2113 (NLC
136 / RSL’s 75).

Wheelchair accessible homes in Airdrie

We continue to assess future demand and review best practice across Scotland to
ensure appropriate provision. Private developers also have a specific requirement for
wheelchair housing, which is being delivered as part of Local Development Plan 2
(LDP2). We have increased the supply ofadaptable and accessible homes, with 3,900
counciland RSLproperties meeting Housing for Varying Needs standards.

As part of our ongoing commitment to older people’s housing needs, we conduct
annual data reviews and pressure analysis to inform future investment and
improvement priorities. This ensures homes promote independence, health,
wellbeing, and provide sustainable, future-proofed environments. In 2024/25, we
delivered 143 new-build homes suitable for older people.

To support hospital discharge and independent living, we continue to operate two

resource flats.

3 at 31 March 2025.
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Our technology flat
attracted 610
visitors this year;

SMART HOME FEATURES FOR
INDEPENDENT LIVING

Assistive technologies that empower disabled individuals to live independently.

194 service users S -
and 416 staff, jhrs

Touchless faucet,

hlgh hghtlng the smart tollet win

grab bars

Emergency Alert
System

.. Connected fridge
for easy access
and monitoring

positive impact of

awareness-raising T ey By
activities that help Device g Sss[stant
- evice

Plased on
Cincedsmart

— '.‘ = ) & \
peop le live hands-rreeontrol
use via hands-
independently 9 6 @ 9 free access

Voice Control Smart Sensors Remote Acces Safety Alerts

th rou gh Manage devices Automated Control doors  Instant emergency
with voice.commands bathroom kithen  and appliances  notifications

technology.

We have reviewed our Incentive to Downsize Scheme and have recently been granted
committee approval to increase the level of financial support to those tenants who
meet the under-occupancy criteria enabling them to move and free up larger homes
to meet the needs of growing families. From April 2022 to March 2025, 57 tenants
moved to a smaller home and qualified for the incentive payment. Afurther 8 tenants
have met the criteria and moved home from Aprilto December 2025.

Our partnership in the Pan Lanarkshire Gypsy Traveller Group continues and an
action plan is in place. Elements around negotiated stopping that can be incorporated

have been implemented.

FUEL POVERTY, ENERGY EFFICIENCY AND CLIMATE CHANGE

PRIORITY 5: WE WILL TACKLE CIIMATE CHANGE AND FUEL POVERTY

Since publishing our Local Heat and Energy Efficiency Strategy (LHEES) in December
2023, we have developed a delivery plan outlining key milestones to transform how
we heat our homes. This includes introducing heat pumps and, where feasible,
developing heat networks—initiatives aimed at reducing greenhouse gas emissions
and tackling fuel poverty. However, the cost of installing alternative heating systems
remains high and presents significant challenges, particularly as electricity prices
continue to exceed those of gas. This disparity risks pushing households further into

fuel poverty despite our efforts.
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As previously reported, we are taking a proactive approach to space and water
heating in new-build homes where financially viable. For example, we installed ground
source heat systems at Brandon Street, Motherwell, and delivered 19 net-zero homes
at Dykehead Road, Airdrie, featuring air-source heat pumps, battery storage, and
enhanced solar PVarrays. We are now monitoring these systems to assess their
performance and the impact on tenants’energy costs, helping to inform future

investment decisions and support fuel poverty reduction.

Net Zero Homes at Dykehead lioa"c.l’,VAifdrig

To assist households experiencing or at risk of fuel poverty, the council provides a
range of advice and support services, including income maximisation, guidance on
accessing funding, and referrals to organisations such as Home Energy Scotland. We
are also working with the Wise Group through its Scottish Government-funded
Relational Mentoring Scotland service, which matches households with mentors
offering one-to-one support on issues such as managing fuel bills.

We remain strongly committed to achieving net-zero targets, while acknowledging the
significant challenges ahead. Akey focus of our approach includes installing solar
panels to harness renewable energy and delivering fabric upgrades such as insulation,
cladding, and triple-glazed windows, through retrofitting existing homes wherever
feasible. In 2024/25, we installed 1,250 solar panels and fitted external wall insulation
to 350 of our existing homes. In addition, we have installed over 1,190 triple glazed
windows and continue to install loft, cavity and underfloor insulation. Over the next
five years, over 6,000 solar panels are scheduled to be installed in existing homes,
with a strategic plan in place to meet our Net Zero ambitions.

21



We continued our investment programme across mixed tenure blocks, using funding
from the Scottish Government’s Heat in Buildings: Area Based Scheme (HIB’s:ABS), to
install external wall insulation to flatted blocks. In 2024/25, we spent £1.5m on these
improvements and have secured £2.94m for 2025/26 to continue supporting owners
in mixed tenure properties as wellas homes of non-traditional construction which
typically present greater challenges and costs in retrofit projects. We remain
committed to using this and other available funding streams to help realise our
ambition ofreaching Net Zero across our housing stock by 2045.

- —

(HIBs:ABS) funded property improvements: Before and after pictures of mixed tenure blocks in Coatbridge

We support low-income households affected by poor energy efficiency by referring
them to the ECO Flex Scheme, part of the UK-wide Energy Company Obligation (ECO)
initiative aimed at improving home energy efficiency. In addition, we use the Home
Energy Scotland (HES) Referral Portal to make direct referrals, enabling households to
access expert advice on saving energy, reducing fuel bills, and benefiting from
government-funded energy schemes.

We have partnered with West Dunbartonshire Council for the ‘Can Do Green Heat
Retrofit Innovation Challenge’developed by Scottish Enterprise (SE), fully funded by
Scottish Government (SG), and delivered as part of the Green Heat Innovation Support
Programme. The funding willbe used to develop a clean heating system for blocks of
flats where space is limited and a replacement for gas boilers is required.

HOUSE CONDITION

PRIORITY 6. OUR HOMES WILL BE FIT FOR THE FUTURE

We have invested more than £59m to improve the quality of our homes over the past
year, including £12m on roofand render, £10.8m on heating upgrades, £4.2m on
replacing kitchens and bathrooms, £1m on home security such as controlled entry
doors and CCTV. Despite a variety of ongoing challenges and cost increases, we still
plan to invest over £239m from 2026/27-2031/32.
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We are mindful ofrising energy prices and the impact of fuel poverty and are
installing heating systems which modulate heating usage when not required helping
tenants save money on heating bills. Our investment in renewables has continued
with the installation of solar PVpanels that enable households to use electricity
produced by the panels for free and only paying for any additional electricity required.

Other work being completed this year includes:

*roofand render upgrades

* external wall insulation

* windows, kitchens and bathrooms

* electrical rewiring of houses and communal areas of low-rise blocks of flats

The installation of sprinkler systems is progressing well, with thirteen towers
completed to date and two currently in progress, scheduled for completion by January
2026. Looking ahead, we plan to install sprinklers in two further towers each financial
year over the next five years as part of our enhanced fire safety measures. In addition,
we are prioritising the over-cladding of two towers to ensure full compliance with fire
safety and building assessment requirements.

Despite challenges such as material shortages and contractor recruitment issues, the
average time to re-let homes has improved by four days, now standing at 31 days,
which is significantly better than the Scottish local authority average of 78 days.

Our work to lead the large-scale re-
provisioning of privately owned flats at
Millcroft Road in Cumbernauld
continues. Compulsory Purchase Orders
(CPO%s)were granted earlier this year by
the Scottish Government, and the council
are collaborating with partner Registered
Social Landlords (RSLs) to offer re-
housing options to the existing residents.
Planning for the replacement new build

. TR : development has also been approved.

Visualisation of the new homes to be delivered at Millcroft Road, Cumbernauld

We have developed and published our new Housing Asset Management Plan (HAMP),
Homes for a Thriving Tomorrow, which covers the period 2026-2031 and replaces the
previous plan now due to expire. This HAMP sets out how council housing will address
key challenges, enhance the quality of our homes, and help make North Lanarkshire
an attractive and desirable place to live.
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PRIVATE SECTOR HOUSING

PRIORITY 7. WE CONIRIBUTE T0 IMPROVING THE QUALITY AND ACCESSIBILITY OF THE
PRIVATE RENTED SECTOR (PRS)

We maintain a mandatory requirement for private landlords to provide an Energy
Performance Certificate (EPC) for their properties. To ensure compliance, we regularly
audit this process through property inspections, confirming that PRS properties meet
alllegal standards. In addition, our systems are routinely updated with accurate
information on PRS properties, including details related to repairing and tolerable
standards, properties below tolerable standard, and nuisance issues.

We have issued our fourth Landlord Newsletter which provides details ofrelevant
information, but also new legislative requirements as part of the Housing (Scotland)
Act 2025 where landlords willbe required to address damp and mould within their
properties in 2026. We remain committed to ongoing activity with landlords to
improve the sector and continue to seek landlords who may be interested in joining a
PRS working group.

We are working in partnership with Under One Roofto improve the availability of
information and advice for private landlords. They delivered an information and
training session in early November 2025 on navigating building repairs in blocks of
flats and the correct processes to follow. A further session is planned for February
2026 to discuss the implementation of Awaab¥ Lawin relation to tackling damp and

mould, and to update landlords on key legislative changes.

We are also working with Landlord Accreditation Scotland (LAS) to arrange the
delivery of our next Landlord Forum Event which will take place in February or March
2026.

Our activity to register and monitor short-term lets such as B&B%s and guesthouses
continues to ensure these properties meet all legalrequirements.
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Action

Baseline
2019/20

Milestone

Target

Lead

Service

Timescale

Status

Progress 2024/25

Strategic Housing Outcome 1: We increase the supply of high-quality sustainable homes across tenures

Key Action 1.1
Deliver
alternative tenure
housing

to meet a broad
range of needs
and deliver
sustainable,
inclusive and
diverse
communities

38 mid-market
homes delivered to
date

Enable RSLs to
deliver Mid-
Market Homes to
provide more
mixed tenure,
sustainable and
diverse
communities and
support town
visions and
regeneration
projects

Deliver Mid-
Market Homes

NS

Ongoing

Complete

Action Complete - part
of usual business
processes. 98 MMR
homes delivered since
2010/11 (at 31 March
2025).

Initial feasibility
report

Re-visit initial
feasibility studies
to determine
viability of council
delivery of MMR

Re-freshed
feasibility study

BDS/NS

2023

Complete

Action Complete.

Establish a Housing
Delivery
Partnership to
deliver MMR and
other alternative
tenure to ensure
readiness should
market conditions
allow for council
delivery of
alternative tenure

Establish HDP

NS/BDS

2022

Not
applicable

Not Applicable
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Baseline
2019/20

Milestone

Action removed -
refer to revisions
table

Lead
Service

Timescale

Progress 2024/25

Initial feasibility Explore use of Complete options | BDS/NS 2022 Complete | Action Complete.
report Affordable report
Housing Policy to
deliver shared
equity housing
Initial discussions Explore Build to Build to Rent NS/BDS Ongoing Complete | Action Complete.
held Rent feasibility explored
- Carry out Engagementand | BDS 2023 Complete | Action Complete.
engagementand | Analysis
analysis with key complete
workers and
employers to
identify further the
future housing
needs of key
workers
- Develop a self- Self-build register | BDS/PI 2022 Complete | Action Complete.
build register to be | developed and
published on the published
council’s website
- Consider ways in Methods BDS/PI 2022 Complete | Action Complete.
which planning considered

policy and use of
public land can
support delivery of
self-build
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Baseline Milestone Lead Timescale Progress 2024/25
2019/20 Service
Key Action1.2 |- Undertake further | Analysis BDS Ongoing Complete | Action Complete.
Improve our analysis of housing | complete
strategic needs and
understanding of aspirations as
Covid-19 on further evidence
housing need and and data emerges
aspirations
Key Action 1.3 | HNDA2 Contribute to Completion of BDS 2021/22 Complete | Action Complete.
Contribute to the Housing Need and | HNA3
strategic planning Demand
for housing in Assessment 3
Glasgow and HLR 2021 (under Land available for | 759 units per P 2026 Complete | Action Complete - part
Clyde Valley consultation) private sector annum (based on of usual business
Housing Supply HNDA2 to be processes. Draft 2025
Target (HST) updated to Housing Land Audit
reflect HNDA3) records 675 private units
were completed for the
HLA period 1/04/24 to
31/03/25
HLR 2021 (under Land available for | 300 units per Pl 2026 Complete | Action Complete - part

consultation)

social rented/
below market rent
sector HST

annum (based on
HNDAZ2 to be
updated to
reflect HNDA3)

of usual business
processes. Draft 2025
Housing Land Audit
records 347 social rent
units were completed
for the HLA period
1/04/24 to 31/03/25
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Baseline
2019/20

Milestone

Lead
Service

Timescale

Progress 2024/25

HLR 2021 (under Land available for | 1,059 units Pl 2026 Complete | Action Complete - part
consultation) all tenure HST (based on of usual business
HNDAZ2 to be processes. Draft 2025
updated to Housing Land Audit
reflect HNDA3) records 1,022 All-Tenure
units were completed
for the HLA period
1/04/24 t0 31/03/25
Key Action 1.4 | SHIP 2021/22 - Review and SHIP updated NS/BDS Annually Complete | Complete - SHIP
Maximise 2025/26 update the annually Produced annually.
provision of Strategic Housing
affordable Investment Plan
homes, to meet a (SHIP) annually
range of housing | 2024 council and Deliver Affordable | 300 units per NS 2026 Complete | Action Complete - part
needs RSL units delivered | Housing Supply annum but of usual business
since 2010 Target identified subject to change processes. 4,154 council
in HNDA3 following and RSL units delivered
progression of since 2010/11 (at 31
HNDA3 March 2025).
- Identify mismatch | Analysis BDS 2026 Complete | Complete - pressure
of supply and undertaken analysis completed

demand in social
rented housing to
inform investment
priorities (linked to
the council’s asset
management

plan)

annually which informs
investment decisions.
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Baseline Milestone Target Lead Timescale Status Progress2024/25

2019/20 Service
Key Action1.5 | - Undertake Evaluation BDS/NS 2023 Complete | Action Complete.
Evaluate the evaluation of the | complete
impact of the Affordable
Affordable Housing Policy
Housing Policy to
further
understand
impact

Strategic Housing Outcome 2: Our communities and vibrant, attractive and sustainable

Key Action 2.2 | Town visions Identify and Complete NS/GT 2026 Complete | Action Complete - part
Help re-shape and | developed and deliver projects of usual business
populate our engagement transformative processes.

town centres ongoing town centre
projects to provide
new residential
provision

¢ Kildonan St,
Coatbridge

® Bank St, Airdrie
* Motherwell
Town Hall

* Former Tesco
Site, Wishaw

* Broomknoll St,
Airdrie

e John Orrs
Building,
Southbridge St,
Airdrie

29



Baseline
2019/20
Engagement on

town hubs
commenced

Milestone

Develop town
centre and
community hubs
to support the
delivery of public
services and
provide flexible
space

Complete hubs

Lead
Service

GT

Timescale

2026

Status

Complete

Progress 2024/25

Action Complete - part
of usual business
processes

Community Hub
progress:

Orbiston C Hub
(Bellshill), St Kevin's C
Hub, (Coatbridge), St
Stephen's C Hub
(Coatbridge), and
Gartcosh C Hub (North
Corridor) and in
construction. Chryston
High (extension) (North
Corridor) is in pre-
construction. Projects
in Glenboig (Northern
Corridor) and
Ravenscraig
(Motherwell) are being
evaluated.

Key Action 2.2
Improve
connectivity of
our communities
through investing
in physical, social
and digital
infrastructure

Progress made on
Ravenscraig Access
Road - Ravenscraig
South and North

Deliver the City
Deal Programme

Projects
complete

GT

2026

Complete

Action Complete - part
of usual business
processes. Demolition
works concluded in
March 25. Value
Engineering Review
took place over 24/25
and into 2025 to inform
enabling works and
main works for RIA S.
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Baseline
2019/20

ConnectingNL —a
Blueprint Project

Milestone

Deliver new
opportunities for
active and
sustainable travel

New
opportunities
identified

Lead
Service

Infrastruct
ure and
Transporta
tion

Timescale

2026

Status

Complete

Progress 2024/25

Action Complete - part
of usual business
processes.

Detailed design for both
SNR 7 and SNR g is now
complete. Funding is
being sought after for
phase 1 of SNR 7,
Coatbridge to Airdrie.
This section will be
delivered in 25/26 if
funding is secured.

Further engagement
and consultation are
required for SNR g
which will be carried
forward in 25/26.

Detailed design of active
travel routes associated
with the community
hubs and the city deal
projects have been
produced, including
Orbiston, Riverside,
sections of SNR 8
between Newhouse and
Bellshill, and sections of
SNR 2 between Bellshill
and Coatbridge.
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Baseline Milestone Target Lead Timescale Status

2019/20 Service

Progress 2024/25

There have also been
sections of the network
constructed, including:
- Glasgow Road (SNR 3)
- Carnbroe (LNR 315)

- Carlisle
Road/Craigneuk Park
(supports SNR 7 and
SNR 3)

- Motherwell Station
Active Travel Routes
(SNR 3).
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Baseline

Milestone

Lead
Service

Timescale

Progress 2024/25

2019/20

Develop and
deliver the Tower
Re-provisioning
Programme

demolished
(Cheviot, Merrick
and Pentland
Court)

comprising 1,760
demolitions with
sites cleared for
future investment

Implement fast, Improved digital | BS 2026 Complete | Action Complete - WAN
affordable digital | connectivity project completed and
connectivity for closed September 2024
businesses and - Public Wi-Fi has been
communities extended to end of
October 2025 to allow
the completion of a
handful of sites.
Fibre to the Continue to All council new NS Ongoing Complete | Action Complete - part
Premise and Catse | deliver digital build homes of usual business
ethernet cabling connectivity delivered will processes. 92% of all
provided in council | within new build have digital council new build homes
new build homes council homes infrastructure since 2010/11 are
digitally enabled (at 31
March 2025).
Key Action 2.3 Economic Progress actions Actions complete | NS/GT/BD | 2023 Complete | Action Complete.
Improve Regeneration contained within S
economic Delivery Plan North
opportunities and | approved Lanarkshire’s
outcomes for all Economic
Regeneration
Delivery Plan
(2019-23)
Key Action 2.4 | 3 tower blocks Deliver Phase One | 1,760 demolitions | HP/NS 2026 Complete | Action Complete - part

of usual business
processes. Remaining
blocks scheduled for
demolition by end 2026
(exc 2 blocks used for
Ukraine resettlement
programme)
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Baseline Milestone Target Lead Timescale Progress 2024/25
2019/20 Service
- Phase Two Programme HP/NS 2024 Complete | Action Complete - part
developed for developed of usual business
implementation processes. Blocks for
from 2025 demolition in Phase 2
approved. Programme
prepared and agreed
across the Housing
service with first
contract programmed
for award in late 2026.
Key Action 2.5 Programme Continue to review | Works complete | HP 2026 Complete | Action Complete - part
Invest in council underway and implement of usual business
multi-storey where appropriate processes. 13 tower
towers to ensure fire stopping and blocks have had
continued safety prevention sprinkler systems
and security of measures and re- completed. With a
tenants cladding in multi- further 2 blocks on site.
storey towers
Key Action 2.6 | Place-Standard Incorporate use of | Place-Standard BDS 2023 Complete | Action Complete.
Implement the Tool in use the Place- Tool in use across

Place Standard
Tool across a
wider range of
settings

Standard Tool in
tenant
participation
settings to identify
areas of
improvement and
improve place

tenant
participation
groups
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Baseline

Milestone

Lead
Service

Timescale

Status

Progress 2024/25

2019/20

development

provision of
physical, digital
and social
infrastructure and
mapping and
review of provision

Implement use of | Place-Standard BDS 2024 Complete | Action Complete.

the Place- Tool used across

Standard Tool in the range of

existing and future | housing

housing consultation

consultation and activities

involvement

opportunities i.e.

tenants

conference,

housing forums

etc.
Key Action 2.7 - Further implement | High-quality 20- | BDS 2026 Carried Action carried forward
Incorporate the high-quality 20- minute Forward into new LHS 2026-
twenty-minute minute neighbourhoods 2031. Evidence is being
neighbourhood neighbourhoodsin | implemented gathered in relation to
into North Lanarkshire the identification of the
community focussed on key aspects of Local

Living in North
Lanarkshire. This work is
linked with ongoing
development of the
Corporate Asset
Register being
developed out of the
strategic asset review
and the Open Space
Strategy. Improvement
Service Model is being
assessed for its
applicability to North
Lanarkshire
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Baseline
2019/20

Milestone

Target

Lead
Service

Timescale

Progress 2024/25

circumstances and
baseline information.

Key Action 2.8 197 empty homes Continue to 30 per annum NS 2026 Complete | Action Complete - part
Increase the purchased since deliver the Empty of usual business
number of empty | scheme Homes Purchase processes. The Empty
homes brought established Scheme Homes & Open Market
back into use Purchase Schemes are
now combined. As at
31st March 2025, a total
of 412 empty homes
have been purchased
since scheme
established.
138 empty homes | Continue towork | 35perannum PS 2026 Complete | Action Complete - part
brought backinto | with owners and of usual business
use via the empty partners to bring processes. 308 private
homes officer since | empty homes back sector empty homes
2018-19 into use brought back into use
since 2018
Key Action 2.9 [ Low Demand Update Low Complete BDS Ongoing Complete | Complete - analysis is
Tackle low Analysis complete | Demand Analysis | analysis incorporated as part of a
demand within 2019/20 and action pIan new summary report
council stock annually which accompanies the
pressure analysis.
Identify optionsto | Options BDS Ongoing Complete | Phase 2 re-provisioning
address low identified underway

demand stock

36




Action

Strategic Housing Outcome 3: Homelessness is prevented and resolved effectively

Key Action 3.1

Implement the
RRTP

Baseline
2019/20

Milestone

Target

Lead
Service

Timescale

Progress 2024/25

Homes First model | Develop and Homes First HS/H&SC/ | 2025 Complete | Action Complete
developed implement Homes | Service BDS
First service implemented
Forever Homes Carry out Evaluation HS/BDS 2023 Complete | Action Complete.
project established | evaluation of complete
‘Forever Homes’
project
Protocolsin place | Review shared Protocols HS/BDS/H | 2022 Complete | Action Complete.
protocols for reviewed &SC
young care
experienced
people and
domestic abuse
Implement SHORE | SHORE standards | BDS/HS/H | 2023 Complete | Action Complete.
standards implemented &SC
- Explore viability of | Services explored | BDS/H&SC | 2024 Complete | Action Complete.
specific services to
support women
with poor mental
health and
addictions
Discussions Agree and monitor | Targets agreed BDS/HS/RS | 2022 Complete | Action Complete.
underway with RSL | target lets for and monitoring Ls

partners

RSLs to homeless
households

system in place
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Baseline

Milestone

Lead
Service

Timescale

Progress 2024/25

2019/20

Key Action 3.2 | S11procedure in Review S11 S11 process and BDS 2023 Complete | Action Complete.
Review housing place process and procedures
options and procedures reviewed
prevention
activity Development of Deliver the Housing Options | BDS 2022 Complete | Action Complete.
Housing Options Housing Options Training Toolkit
Toolkit underway | Training Toolkit operational
Number of PAS Embed new Improved BDS/HS 2024 Complete | Action Complete.
interviews leading | approaches and practice
to homeless good practice for
applications — prevention activity
65.4%
Key Action 3.3 Housing support Re-design of Re-design and re- | BDS 2024 Complete | Action Complete - part

Improve housing
support and
accommodation
services meet the
needs of
homeless
households

services
commissioned

housing support
services to meet
needs and align
with RRTP

tender housing
support services

of usual business
processes. The re-
tendering of
commissioned housing
support services was
formally approved by
the Housing Committee
on 7 May 2025,
following a
comprehensive strategic
review. New contracts
commenced on 1 August
2025, with Simon
Community Scotland
appointed to deliver
supported
accommodation and
outreach support, and
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Baseline

Milestone

Lead
Service

Timescale

Progress 2024/25

2019/20

Blue Triangle Housing
Association awarded the
contract for the
redesigned Viewpark
service for single males.

Review Carry out Review complete | BDS 2023 Complete | Action Complete.
commenced temporary
accommodation
review
Key Action 3.4 | Some staff trained | Roll out workforce | Trauma informed | BDS 2025 Complete | Action Complete -
Collaborate with in trauma informed | development approach Transforming
the Alcohol and approaches programme for embedded in connections training
Drug Partnership trauma informed | practice being rolled out across
and RRTP approaches staff teams
partners to Complete | Action Complete - part

deliver services to
people affected
by substance
misuse

of usual business
processes. The number
of staff completing
trauma-informed
training modules
continues torise.
Transforming
Connections training
has been delivered
across all four localities,
with an additional four
sessions scheduled from
August 2025 to ensure
that staff at appropriate
levels have completed
the required training.
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Baseline
2019/20

Milestone

Target

Lead
Service

Timescale

Status

Progress 2024/25

health and wellbeing

Explore options to
develop additional
services for
homeless
households with
addictions

Strategic Housing Outcome 4: There are a range of housing options and supports which promote independence,

Options explored

BDS/ADP

2024

Complete

Action Complete.

Key Action 4.1
Increase the
supply of
affordable
wheelchair
housing

43 new build Deliver wheelchair | 10% NS 2026 Complete | Action Complete - part
council wheelchair | housing on all of usual business
homes built council new processes. 136 new build
developments council wheelchair
where feasible homes delivered since
(where not 2010/11 (at 31 March
feasible provision 2025).
should be
increased on other
sites to achieve
minimum target)
32 new build RSL Deliver wheelchair | 5% RSLs 2026 Complete | Action Complete - part

wheelchair homes
built

housing on all RSL
new build
developments
where feasible
(where not
feasible provision
should be
increased on other
sites to achieve
minimum target)

of usual business
processes. 75 new RSL
wheelchair homes
delivered since 2010/11
(as at 31 March 2025).
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Baseline
2019/20

Milestone

Lead
Service

Timescale

Progress 2024/25

Carry out review/
cost analysis of
council new build
amenity
bungalows to
determine scope
forincreasing
standard to full
wheelchair
liveable standard

Review complete

NS

2022

Complete

Action Complete.

Key Action 4.2
Increase the
supply of
wheelchair
housing in the
private sector

Engage and work
with private
developers to
increase
awareness of the
need for
wheelchair
accessible and
liveable housing
and encourage
development

*target to be
determined
following
engagement with
developers

BDS

2022

Complete

Action Complete.

Key Action 4.3
Increase the
supply of
adaptable and
accessible
housing

640 council new
build social rented
(HfVN) homes
(2019); 1,384 RSL
social rented
(HfVN) homes built
(2019)

Deliver housing for
varying needs
through the
council and RSL
new build
programme

5,000 by 2035

NS/RSLs

2026

Complete

Action Complete - part
of usual business
processes. 3,900 council
and RSL new build
homes meeting HfVN
standards since 2010/11
to date (at 31 March 25).
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Baseline

Milestone

Target

Lead
Service

Timescale

Progress 2024/25

2019/20

3,463 adaptations | Provide Increase H&SC 2026 Complete | Action Complete - part
completed in equipment and of usual business
2019/20 adaptations across processes. Adaptations
tenure continue to be delivered
across all tenures. The
new recording systemis
now fully operational,
allowing for more
accurate tracking of
current year
installations. Historical
data remains
unavailable, but service
delivery has remained
consistent with previous
years.
Carry out analysis | Analysis BDS/H&SC | 2024 Complete | Action Complete.
to identify future | complete and
demand for needs identified
equipment and
adaptationsin
partnership with
health and social
care
Key Action 4.4 | 2,501 0lder people | Deliver amenity Increase NS 2026 Complete | Action Complete - part

Increase the
supply of older
people’s housing

homes (NLC and
RSL)

housing in council
new build
developments

of usual business
processes. Continuing to
deliver homes suitable
for older people on NLC
new build
developments, where
need is demonstrated.
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Baseline

Milestone

Lead
Service

Timescale

Progress 2024/25

2019/20

2,501 older people
homes (NLC and
RSL)

Deliver amenity
housing in RSL new
build developments

Action removed -
refer to revisions
table

Increase

NS

2026

Not
applicable

Not applicable -
Unfortunately this
information is not
collected from RSL's and
cannot be reported.

Initial feasibility
exercise underway

Explore feasibility
of delivering
shared equity for
older people
linked to the
Affordable
Housing Policy

Feasibility
exercise
complete, and
recommendation
s made

BDS/NS

2022

Complete

Action Complete.

Key Action 4.5
Improve the
suitability of
existing housing
to meet the needs
of older people

Tender approved

Complete the re-
modelling/
refurbishment of
Dundyvan
Gardens linked
corridor
retirement
complex

Remodelling
complete

HP

2022

Complete

Complete

Initial options
appraisal complete

Carry out options
appraisal for
remaining linked
corridor
retirement
complexes

Options appraisal
complete

BDS/HP

2024

Complete

Action Complete.
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Baseline Milestone Lead Timescale Progress 2024/25
2019/20 Service
- Develop Investment BDS/HP 2025 Complete | Action Complete.
investment strategy
strategy for linked | complete
corridor
retirement
complexes to
improve long-term
sustainability
- Identify new fire Fire prevention HP 2026 Complete | Action Complete - part
safety and and safety of usual business
prevention measures processes. Survey
measures for identified and programmes ongoing
implementationin | implemented for all complexes with
retirement outcome reports
housing linked to informing future works.
the new Fire
Safety Guidance
for Specialist
Housing
- Implement Allocation policy | HS 2022 Complete | Action Complete.
downsizing revised and
incentives and downsizing
support to help incentive scheme
older people implemented
down-size to more
suitable housing
- Carry out Evaluation BDS 2024 Complete | Action Complete
evaluation of complete
impact of re-

classification of
sheltered housing
in meeting needs
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Baseline

Milestone

Lead
Service

Timescale

Progress 2024/25

2019/20

- Carry out review of | Review complete | H&SC 2025 Complete | Review completed and
RSL housing (timescale housing support no
support for revised from longer commissioned.
sheltered housing 2024) Models of Retirement
and very sheltered Housing now
housing embedded.
Key Action 4.6 | Development of Incorporate Housing Options | BDS 2023 Complete | Action Complete.
Improve access to housing options specific housing Training toolkit
specialist housing | training toolkit options complete and
underway information in rolled out to staff
relation to
specialist provision
within the housing
options training
toolkit
‘Making Life Easier’ | Incorporate ‘Making Life BDS 2025 Complete | Action Complete - part
developed with further housing Easier’ updated of usual business
some housing information in (timescale processes. Housing

information
incorporated

‘Making Life
Easier’

revised from
2024)

Information has been
updated in MLE with
ongoing collaboration
between housing and
health & social care
teams. Further updates
are planned to enhance
the quality and
relevance of housing
content.
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Baseline
2019/20

Milestone

Increase
awareness
amongst housing
staff of the wider
opportunitiesin
MLE for health
and wellbeing to
encourage wider
‘good
conversations’ at
service contact
points by housing
staff around
health and
wellbeing.

Target

Awareness
increased

Lead
Service

BDS

Timescale

2024

Status

Complete

Progress 2024/25

Action Complete.

Pilot of *Adapting
for Change’
training carried out

Progress
‘Adapting for
Change’ bespoke
North Lanarkshire
e-learning module
and group training
toincrease
awareness of
prevention and
early intervention.

E-learning
module
developed and
rolled out to staff

BDS/H&SC

2024

Complete

Action Complete.
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Baseline
2019/20

Milestone

Lead
Service

Timescale

Status

Progress 2024/25

Key Action 4.7
Improve the use
of technology to
help enable
independence,
inclusion and
promote better
outcomes

Working group
established to
progress pilot

Complete SMART
Homes pilot in Kerr
Grieve Court to
identify potential
technology options
forolder people’s
housing

Action removed -
refer to revisions
table

Pilot complete

BDS

2025

Not
applicable

Not Applicable

Initial scoping
exercise carried out

Develop SMART
Home standard for
council new build
homes to ensure
digital
infrastructure
supports telecare,
telehealth and
digital
connectivity
requirements for
the future

Standard
developed

NS

2026

Complete

Action Complete.

Digital NL
underway

Engage in the
Digital NL
developments and
Digital Health and
Care Strategy

Completion of
Digital NL

BDS

2026

Complete

Action Complete - part
of usual business
processes. Have
engaged in Digital NL
development to produce
a business case for
digital connectivity.
New IT system in
development.
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Baseline

Milestone

Lead
Service

Timescale

Progress 2024/25

2019/20

‘Tech flat’ Increase Increase tech flat | BDS/H&SC | 2026 Complete | Action Complete - part
developed awareness and use | viewings of usual business
of technology by processes. 194 service
promoting the users, 416 staff attended
‘tech flat’ the flat.
Working group Transition from Digital transition | BDS/HP 2026 Complete | Action Complete.
established analogue to digital | complete
alarm services
across older
people’s housing
Key Action 4.8 Weekly meetings Establish and Maintain HS 2026 Complete | Action Complete.
Enable swifter established maintain housing | representation
discharge from representation at | and identify
hospital and weekly discharge | solutions
reduce delayed meetings to
discharge prevent and
resolve any
housing related
delayed
discharges
Resource flats in Replace resource | Replace flats with | BDS/HS 2023 Complete | Action Complete.
place across 3 flats within alternative
retirement retirement mainstream
complexes complexes with accommodation
mainstream

accommodation
to meet a broader
range of hospital
discharge related
needs
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Baseline
2019/20

Milestone

Lead
Service

Timescale

Progress 2024/25

Monitoring system | Monitor efficacy of | Monitoring BDS/H&SC | 2026 Complete | Action Complete.
in place with H&SC | resource flats in system in place
review required meeting needs
Key Action 4.9 | - Implement Equality BDS 2023 Complete | Action Complete.
Improve our collation of monitoring
understanding of equality system in place
the housing and monitoring and analysis
related support information across | undertaken
needs of ethnic tenants' and
minority groups residents’ groups
and others who and people
experience involved in tenant
disadvantage and participation
inequality processes
Ethnicity, Age and | Revise the Common Housing | BDS 2023 Not Not Applicable
Disability currently | Common Housing | Register Form applicable
gathered Register Form to revised
include collation of
other protected
characteristics
information
Action removed -
refer to revisions
table
Corporate Participate in the Continuous BDS 2026 Complete | Action Complete -
Equalities Group council’s participation housing specific actions
established Corporate are part of Corporate

Equalities Group

Equalities Group usual

business processes.
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Baseline
2019/20

Housing Co-
production Group
established since
2010

Milestone

Continue the
Housing Co-
production Group
and explore
expansion of the
group to
incorporate more
members from
under-represented
groups

Continue and
expand the
Housing Co-
production group

Lead
Service

BDS

Timescale

2026

Complete

Progress 2024/25

Action Complete.

LGBT module
developed

Ensure housing
staff complete
LGBT training
module to improve
awareness of
barriers and
improve housing
information, advice
and support

Action removed -
refer to revisions
table

All housing staff
complete training

BDS

2024

Not
applicable

Not Applicable

Pilots underway
across 3 local
authority areas

Explore

negotiated
stopping for Gypsy
Travellers

Negotiated
stopping
procedure
explored and
implemented if
feasible

BDS

2025

Complete

Action Complete - part

of usual business

processes. Discussed at

Pan Lanarkshire
Strategic Group and

elements that can be
incorporated have been

implemented.
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Baseline Milestone Lead Timescale Progress 2024/25
2019/20 Service
Action plan Progress the Completion of BDS 2026 Complete | Acton Complete - Pan
developed actions contained | actions Lanarkshire Gypsy
within the Gypsy Traveller Action Plan in
Traveller Action place
Plan to improve
outcomes for
Gypsy Travellersin
North Lanarkshire
Violence Against Work with the Strategy BDS 2024 Complete | Action Complete.
Women Group Violence Against complete
established Women Group to
develop a Violence
Against Women
Strategy
‘Safe and Roll out ‘Safe and | Staff trained BDS 2024 Complete | Action Complete.
Together' training | Together’ training
currently provided | for housing staff
to H&SC staff
DAART e-learning | Roll out Domestic | Staff trained BDS 2023 Complete | Action Complete.
now available on Abuse Awareness
the council’s e- Raising Training
learning platform (online — DAART)
to all housing staff
Pathway plan Review Care Pathway BDS/H&SC | 2024 Complete | Action Complete.
developed Pathways for Care | reviewed

Experienced
Young People and
for young people
with complex
needs
transitioning from
care
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Lead
Service

Action Baseline Milestone Target Timescale Progress 2024/25

2019/20

Strategic Housing Outcome 5: We will tackle climate change and fuel poverty

Key Action 5.1 Pilots in progress Adopt ‘as Adopt new NS 2024/25 Complete | Complete
We begin a just standard’ non-gas | approach
transition heating
towards a Net approaches for
Zero North new council
Lanarkshire homes
Separate Integrate Adopt joint HP/NS 2021/22 Complete | Action Complete.
specificationsand | approach to technical
processes exist procuring and specifications for
maintaining use of Air Source
renewable energy | Heat Pumps
installations
Establish process | HP/NS 2021/22 Complete | Action Complete.
for agreeing new
technical
solutions for
alternative
heating systems
- Develop Evaluate impact | HP/NS 2026 Complete | Action Complete - part
understanding of | of Alternative of usual business
whole life costs Heating pilots (timescale processes.
and issues changed from
associated with 2024)
the transition to
low and zero
carbon heat on the
council and its
tenants
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Baseline
2019/20

Milestone

Lead
Service

Timescale

Progress 2024/25

- Investigate Improved CE 2022/23 Complete | Action Complete.
opportunities for understanding to
district heat zones | inform strategic
approach in
LHEES
Feasibility Study We will work with | Route map BDS/HP 2024 Complete | Action Complete.
underway our GCR partners
to carry out a
feasibility study to
outline a clear
route map to
successfully
deliver the large
scale retrofit
programme
- To address skills Skills BDS/NS 2024 Complete | Action Complete - part
gaps and meet the | development of usual business
demands of the programme processes.
City Region new developed

homes and green
energy retrofit
programmes we
will develop an
integrated skills
employment
programme for
housing build and
repair
programmes in
the GCR

53



Baseline
2019/20

Milestone

Lead
Service

Timescale

Progress 2024/25

Key Action 5.2
We improve the
energy
performance of
our housing stock

100% compliance All council new 100% compliance | NS Annual Complete | Action Complete - part
builds meet NLC with standards of usual business
New Build subject to annual processes. Continuing to
Sustainability review deliver homes meeting
Standard (which is desired Sustainability
currently for Silver Standards.
Aspects 1&2)

- Develop ‘route Route map HP 2021/22 Complete | Action Complete.
map’ for EESSH2 | developed
compliance

82% of homes in Enforce private Local Energy PSH 2024 Not Action Complete - part

PRS meet EPCD rented sector Efficiency in the (timescale applicable | of usual business

(home analytics energy efficiency PRS Strategy changedto processes. EPC

data) regulations and developed 2026) recorded to ensure
engage with property meets
private landlords minimum standard via
to improve landlord registration.
compliance Revised energy

efficiency regulations
are due to be
implemented from
October 2026 and
relates to specific
changes to EPC ratings.
A-G ratings will be
replaced with separate
ratings for heat
retention, energy costs
and the type of heating
system installed.
Landlords are notified of
these changes through

54



Baseline
2019/20

Milestone

Lead
Service

Timescale

Progress 2024/25

our landlord newsletter
and forums.
Communication issued
via landlord newsletter
and annual forum which
contains updates on
energy efficiency
alongside other relevant
information.

efficiency and fuel
poverty advice

partnership with
Home Energy
Scotland

£14.5 million of Manage Energy Dependent on HP Annual Complete | Action complete - part

EES:ABS funding Efficient Scotland: | annual allocation of usual business

invested in homes | Area Based of funding - processes.

in North Scheme £2.78m allocated

Lanarkshire and (EES:ABS) in for 2021/22

1,000 North Lanarkshire

+B120:12200wners

assisted
Key Action 5.3 ASHP installed in Evaluate impact of | Evaluate Energy | HP/NS 2024/25 Complete | Action Complete - part
We help 316 existing homes | low-carbon Use, of usual business
households out of | with further 40 heating on Effectiveness and processes.
fuel poverty new builds planned | tenants’ energy Tenant

for ASHP/Solar use and costs to Satisfaction

PV/Battery Storage | ensure ‘just

—data monitoring | transition’

agreed for future

contracts

23% Improve energy Develop strategic | BDS 2021/22 complete | Action Complete. Fuel

poverty advice services
in place.
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Baseline
2019/20

Milestone

Lead
Service

Timescale

Progress 2024/25

Limited
understanding
based on national
data sets

Improve
understanding of
the extent, nature
and location of
fuel poverty to
enable better
identification of
fuel poor
households and

target resources
effectively

Strategic Housing Outcome 6: Our homes will be fit for the future

Develop
measures to
better identify
fuel poor
households,
enabling better
targeting of
resources

BDS

2022/23

Complete

Action Complete.

Key Action 6.1
Ensure social
rented housing
continues to meet
regulatory
standards

- Deliver priority Actions BDS 2025/26 with | Complete | Action Complete - part of
actions set out in progressed annual review usual business
Housing Asset processes. New HAMP
Management Plan Developed for period
2026-2031. Annual
Review of HAMP 2024/25
complete and reported to
Committee.
- Develop route Route map HP 2021/22 Complete | Action Complete
map to developed and
compliance for implemented
NLC housing stock
- Establish NLC/RSL | Forum BDS 2022/23 Complete | Action Complete.
asset established

management
forum to share
good practice and
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Baseline
2019/20

Milestone

develop shared

Lead
Service

Timescale

Progress 2024/25

Key Action 6.2
Improve stock
condition in
mixed tenure and
other priority
blocks and
estates

approach
- Develop new Strategy HP/PSH 2022 Complete | Action Complete.
owner developed and
engagement implemented
strategy for mixed
tenure estates
Engagement Complete CPOs at | CPOs complete NS Ongoing Complete | Action Complete - part
underway Millcroft and and demolition of usual business
enable undertaken processes. CPO
transformation by Confirmed and
Sanctuary (subject rehousing strategy is
to committee being implemented to
approval) rehouse tenants and
purchase properties.
- Pilot new Pilot complete PSH 2021/23 Complete | Action Complete.
approachto
identifying and
responding to
priorities, using
landlord
registration
powers to improve
house condition
- Explore Development of | PSH 2024 Complete | Action Complete.

development of a
factoring support
system to assist
owner occupiers
who fail to secure
afactor

factoring support
system explored
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Baseline
2019/20

Milestone

Develop a new
BTS statement

BTS statement

Lead
Service

HS/PSH

Timescale

2026

Complete

Progress 2024/25

Action Complete.

Explore the use of
‘missing shares’
powers to assist
owners to
participate in
works

Missing shares
powers explored

PSH

2024

Complete

Action Complete.

Explore the
feasibility of
carryingout a
house condition
survey to gather
better datain
relation to scale
and extent of
disrepair in the
private sector

Feasibility
exercise
complete.

BDS/PSH

2026

Complete

Action Complete.

Key Action 6.3
Ensure owners
are engaged and
informed about
repair and
maintenance
issues

New Scheme of
Assistance being
developed

Develop new
Scheme of
Assistance

Scheme of
Assistance
adopted

PSH

2022/23

Complete

Action Complete.
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Lead Timescale Status

Service

Baseline Milestone

2019/20

Action Target Progress 2024/25

Strategic Housing Outcome 7: We improve the quality and accessibility of the private rented sector

Key Action7.12 |- PRS access scheme | Scheme BDS 2022 Not Not Applicable
Develop and developed developed and applicable
deliver new PRS approved
access scheme Action removed -
refer to revisions
table
41 (2020) Scheme 20 new tenancies | BDS Ongoing from | Not Not Applicable
implemented and | each year 2022 applicable
enabling better
access to the PRS
Action removed -
refer to revisions
table
Key Action7.2 |- Develop and Training BDS 2023 Complete | Online training module

Improve private
sector housing
advice

deliver e-learning
training module on
the PRS and
ensure completion
by all housing staff
that deliver
housing options
advice

developed and
staff trained

on Private Sector Housing
Options available and

updated regularly.
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Baseline Milestone Lead Timescale Progress 2024/25
2019/20 Service
- Establish local PRS | At least one 'PRS | BDS 2023 Not Not Applicable
champions to champion’in each applicable
encourage wider local housing
improved PRS office
advice amongst
locality housing
teams
Action removed -
refer to revisions
table
- Develop improved | PRS information | BDS 2023 Complete | Localised information
information for developed and on PRS is provided as
locality housing updated regularly part of the PRS E-
teams on the PRS | for locality learning Module.
in North housing teams
Lanarkshire and at
a locality level as
part of the housing
options guide
Key Action 7.3 14,832 Improve Improved PSH Ongoing Complete | Action Complete.
Work with private registration registration
landlords to compliance compliance
improve through targeting

management and
quality standards
in the PRS

unregistered
landlords and
landlords whose
registration has
expired to ensure
they register
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Baseline
2019/20

Milestone

Strengthen
partnerships with
Police Scotland
and Fire and
Rescue to identify
criminal activity
and to take multi
agency action
through the
locality
community
planning
structures

Improved
processes for
ensuring private
landlords are *fit
and proper’

Lead
Service

PSH

Timescale

Ongoing

Complete

Progress 2024/25

Action Complete.

Work in
partnership with
Landlord
Accreditation
Scotland to deliver
training for private
landlords and
letting agents in
North Lanarkshire

Training
delivered

PSH

Ongoing

Complete

Action Complete.

Review the current
information
provision for
private landlords
on the council
website and
develop enhanced
and improved
information which
clearly outlines

Information
reviewed and
improved

PSH/BDS

2023

Complete

Action Complete.
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Baseline
2019/20

Milestone

private landlords’
responsibilities

Lead
Service

Timescale

Progress 2024/25

and rights
- Re-establish the Private landlord PSH/BDS | 2022 Complete | Action complete -
bi-annual private forum held Forums held annually
landlord forum biannually and part of usual
business processes.
- Establish a process | Process PSH 2022 Complete | Action Complete.
to regularly established
communicate with
landlords through
the landlord
registration team
on legislative or
other policy
changes of
relevance
- Develop andissue | Newsletterissued | BDS/PSH 2023 Complete | Newsletterissued
a bi-annual private Winter 2025,
landlord e-
newsletter
- Strengthen our Improved PSH Ongoing Complete | Action Complete -
outreach and outreach and regular webinars,
engagement with | engagement landlord forums and the

private landlords
using online
platforms

publication of
newsletters are part of
usual business
processes.
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Baseline
2019/20

Milestone

Carry out regular
surveys of private
landlords to
understand
challenges and
potential solutions
to improve
management and
quality standards
in the PRS

Surveys carried
out

Lead
Service

BDS

Timescale

Ongoing

Complete

Progress 2024/25

Action Complete -
reqular surveys are part
of usual business
processes.

Improve our
understanding and
intelligence of the
PRS to identify
issues and target
resources
effectively e.g.
identifying
properties most in
need of energy
efficiency
measures

Improved
intelligence on
PRS

BDS

Ongoing

Complete

Action Complete.

Scope potential
gains from ‘direct
interventions’in
substandard PRS
properties, such as
purchase and
improvement in
certain
circumstances

Scoping exercise
complete.

BDS

2023

Complete

Action Complete.
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Baseline Milestone Lead Timescale Progress 2024/25
2019/20 Service
- Develop an Engagement BDS/PSH | 2026 Complete | Action Complete and
engagement strategy (timescale part of usual business
strategy for developed revised from process. EPC recorded
improving energy 2022) to ensure property
efficiency meets minimum
regulations in the standard via landlord
PRS which will registration.
include a Communication is
communications issued via landlord
and involvement newsletter and forum
strategy and which contains updates
enforcement on energy efficiency
approach alongside other relevant
information.
Key Action 7.4 | - Work with private | Improved BDS Ongoing Complete | Action Complete - part
Improve access to landlords to outcomes for of usual business
the PRS improve accessto | homeless processes. Ongoing

the PRS for people
who are homeless
and prevent PRS
households from
becoming
homeless

households in the
PRS

partnership work to
improve access to
housing. However,
affordability challenges
continue to impact
applicants, with rising
costs contributing to
financial hardship and
increased risk of
homelessness.
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Baseline
2019/20

Milestone

Establish a private
landlord working
group to identify
ways in which the
PRS could better
contribute to
meeting housing
needs in North
Lanarkshire

Action removed -
see revisions table

Private landlord
working group
established

Lead
Service

BDS/H&SC

Timescale

2023

Not
applicable

Progress 2024/25

N/A

Work with partner
RSLs developing
Private Lettings
Services in North
Lanarkshire to
meet housing need
better, exploring
opportunities
linked to RRTP

Action removed -
see revisions table

RSL PSL service
linked to RRTP

BDS

2023

Not
applicable

Not Applicable

Review the rent
deposit guarantee
scheme to
increase uptake

Rent deposit
scheme reviewed

BDS

2023

Complete

Action Complete.
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Baseline Milestone Lead Timescale Progress 2024/25
2019/20 Service
Key Action7.5 | - Establish a PRS Panel established | BDS 2023 Not Not Applicable
Improve tenant panel as applicable
involvement of part of the tenant
tenants in the participation
PRS to improve activities to
our identify issues,
understanding of develop potential
issues and help solutions and
shape policy shape policy to
improve the PRS
Action removed -
see revisions table
Key Action 7.6 | - Review and Information BDS 2024 Not Not Applicable
Improve advice improve the reviewed and applicable
and information information improved
to PRS tenants available for PRS
tenants by working
with the PRS
tenant panel to
identify gaps and
scope for
improvement

Action removed -
see revisions table
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Baseline
2019/20

Milestone

Lead
Service

Timescale

Progress 2024/25

Develop a
communications
strategy which
involves greater
use of social media
and online
platforms to
increase
awareness of
tenants rights,
responsibilities
and housing
options

Communications
strategy
developed

BDS/PSH

2024

Complete

Action Complete.

Key Action7.7 |-
Support Build to
Rent and Mid-
Market Rent to
deliver high-
quality homes in

Work with
employers to
gather
information on the
housing needs of
key workers

Information
gathered

BDS

Ongoing

complete

Action Complete.

the PRS

Engage with the
Build to Rent
sector

Engagement with
the Build to Rent
sector

BDS/ NS

Ongoing

Complete

Action Complete - part
of usual business
processes. Engagement
has taken place with
developers and will
continue to explore
options through adhoc
discussions

Deliver Mid-
Market Rent
Homes with RSL
partners

Deliver Mid-
Market Rent
homes

BDS/ NS

Ongoing

Complete

Action Complete
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Lead Timescale Status

Service

Progress 2024/25

Baseline Milestone

2019/20

Key Action7.8 | - Develop and PRS Strategy BDS/PSH | 2024 Carried Action carried forward
Develop a longer- implement PRS developed and (timescale Forward | to align with finalised
term strategic strategy, following | implemented changed to Heat and Buildings Bill.
approach to publication of the 2026)

improving the
PRS

new national
Rented Sector
Strategy, to
outline issues and
solutions in a more
detailed longer-
term plan for
North Lanarkshire

Action

Key Action 1.1

Deliver alternative tenure
housing to meet a broad
range of needs and deliver
sustainable, inclusive and
diverse communities

Milestone

Establish a Housing Delivery

Partnership to deliver MMR and
other alternative tenure to ensure
readiness should market conditions

allow for council delivery of
alternative tenure.

Revisions Log

Revisions Made

Action removed

Reason

Establishing a HDP should market conditions allow
for council delivery in the future is not viable due to
costs and governance arrangements still being
required in the interim whilst a HDP is dormant. A
MMR pilot site in Airdrie has been identified and
work has progressed to determine the most
appropriate delivery vehicle - this will be subject to
approvals at future Committee.

Action 4.4
Deliver Amenity Housing in
RSL new build developments

2,501 older people homes (NLC and

RSL)

Action removed

This data is not collected from RSL's and therefore
cannot be reported.

68



Key Action 4.5

Improve the suitability of
existing housing to meet the
needs of older people

Carry out review of RSL housing
support for sheltered housing and
very sheltered housing

Timescale changed from
2024 t0 2025

Action complete. Models of Retirement Housing
now embedded across all RSL's. Revised timescale
required due to increased complexity and time
required to complete the review working with a
range of RSLs, tenants, families, carers and other
stakeholders.

Key Action 4.6
Improve access to specialist
housing

Incorporate further housing
information in Making Life Easier

Timescale changed from
2024 t0 2025

Complete. Housing information provided for MLE.
Further updates are planned and may require some
I.T. updates.

Key Action 4.7

Improve the use of
technology to help enable
independence, inclusion and
promote better outcomes

Develop SMART Home standard for
council new build homes to ensure
digital infrastructure supports
telecare, telehealth and digital
connectivity requirements for the
future.

Indicator change from
'new build technical report'
to 'standard specification’

Complete SMART Homes pilot in
Kerr Grieve Court to identify
potential technology options for
older people’s housing.

Action removed

Action no longer applicable due to ethical issues and
the council's approach to technology in the
provision of older people's housing.

Key Action 4.9

Improve our understanding of
the housing and related
support needs of ethnic
minority groups and others
who experience disadvantage
and inequality

Ensure housing staff complete LGBT
training module to improve
awareness of barriers and improve
housing information, advice and
support.

Action removed

LGBT e-learning module is no longer available on
the council's learning platform for staff to complete.

Revise the Common Housing
Register Form to include collation of
other protected characteristics
information.

Action removed

Unable to collect at present due to current IT
system issues. Equalities information will be
included in an online form as part of the
replacement for HSMS.

Key Action 5.1

We begin a just transition
towards a Net Zero North
Lanarkshire

Develop understanding of whole life
costs and issues associated with the
transition to low and zero carbon
heat on the council and its tenants

Timescale changed from
2024 t0 2025

Complete. Action was delayed enabling evaluation
of life costs associated with zero carbon heating
systems.

69



Key Action 5.2
We help households out of
fuel poverty

Enforce private rented sector energy
efficiency requlations and engage
with private landlords to improve
compliance.

Timescale changed from
2024 t0 2025

Complete. Revised EPC regulations now published.
See updated action.

Key Action 7.1
Develop and deliver new PRS
access scheme

PRS access scheme developed

Action removed

Unable to proceed due to lack of interest from
landlords

Scheme implemented and enabling
better access to the PRS

Action removed

Unable to develop a PRS Access Scheme at current
time due to multiple demands on PRS stock.

Key Action 7.2
Improve private sector
housing advice

Establish local PRS champions to
encourage wider improved PRS
advice amongst locality housing
teams.

Action removed

No requirement to have PRS Champions as all
housing staff have access to specific PRS training
including localised information.

Key Action 7.3

Work with private landlords
to improve management and
quality standards in the PRS

Develop an engagement strategy for
improving energy efficiency
regulations in the PRS which will
include a communications and
involvement strategy and
enforcement approach.

Timescale changed from
2026 from 2022

Complete. Delayed whilst awaiting revised EPC
regulations. See updated action.

Key Action 7.4
Improve access to the PRS

Establish a private landlord working
group to identify ways in which the
PRS could better contribute to
meeting housing needs in North
Lanarkshire.

Action removed

There is no appetite from private landlords to
establish a separate private landlord working group.
This has been explored at the private landlord
forum, with no expressions of interest. The private
landlord forum provides a way in which private
landlords can work with the council to identify ways
in which the PRS can meet housing needs in North
Lanarkshire.

Work with partner RSLs developing
Private Lettings Services in North
Lanarkshire to meet housing need
better, exploring opportunities
linked to RRTP.

Action removed

Proposal paper developed in 2023. Unable to
develop a PRS Access Scheme at current time due
to multiple demands on PRS stock.
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Key Action 7.5

Improve involvement of
tenants in the PRS to improve
our understanding of issues
and help shape policy

Establish a PRS tenant panel as part
of the tenant participation activities
to identify issues, develop potential
solutions and shape policy to
improve the PRS.

Action removed

Tenant & Resident participation is inclusive and

involves tenants from across tenures, although very

small numbers of PRS tenants which means
establishing a PRS tenant panel is not feasible.

Key Action 7.6
Improve advice and
information to PRS tenants

Review and improve the information
available for PRS tenants by working
with the PRS tenant panel to
identify gaps and scope for
improvement.

Action removed

Very small numbers of PRS tenants engaged in
tenant and resident groups which means
establishing a PRS tenant panel is not feasible. A
survey will be issued through Gov.Delivery to seek
views from PRS tenants on website content.
Reviewed other LA websites to identify any areas
for improvement.

Key Action 7.8
Develop a longer-term
strategic approach to
improving the PRS

Develop and implement PRS
strategy, following publication of
the new national Rented Sector
Strategy, to outline issues and
solutions in @a more detailed longer-
term plan for North Lanarkshire.

Timescale changed to
2026 from 2024

Action carried forward to align with finalised Heat
and Buildings Bill.
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	We support low-income households affected by poor energy efficiency by referring them to the ECO Flex Scheme, part of the UK-wide Energy Company Obligation (ECO) initiative aimed at improving home energy efficiency. In addition, we use the Home Energy...
	We have partnered with West Dunbartonshire Council for the ‘Can Do Green Heat Retrofit Innovation Challenge’ developed by Scottish Enterprise (SE), fully funded by Scottish Government (SG), and delivered as part of the Green Heat Innovation Support Pr...

