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Executive Summary

The purpose of this report is to provide Council with an update on the implementation of
the Electronic Voting and Mobile Hybrid Meeting System, outlining the progress made
following contract award, the key features and benefits of the system, and the planned
timeline for roll-out and adoption.

The project forms a central part of the Council’s ongoing commitment to modernising its
democratic processes; improving accessibility, transparency, and participation in decision-
making across all communities.

Building on the Council’s approved reports since 2020 on hybrid and remote meeting
arrangements, this initiative also supports the Review of the Council's Democratic,
Committee and Decision-Making Governance Procedures and aligns with the Digital North
Lanarkshire Programme of Work.

Recommendations
It is recommended that Council acknowledges:

(1) Thatthe contract for the Electronic Voting and Mobile Hybrid Meeting System is awarded
to Public-i Ltd in the sum of £217,911.69, commencing in 2026, for an initial period of 28
months;

(2) The next steps and the implementation timeline for the system, including training, phased
deployment, and integration into community venues; and

(3) That a review of digital support to Elected Members will be undertaken a further report
to be submitted to Council in Committee Cycle 2, 2026, setting out future options.

The Plan for North Lanarkshire
Priority All priorities
Ambition statement All ambition statements

Programme of Work  Statutory / corporate / service requirement




1.1

1.2

Background

The Council, at its meeting on 19 December 2024, approved the award of a contract to
Public-i Ltd for the provision of a Mobile Hybrid Webcasting and Electronic Voting
System in the sum of £180,000 for an initial three-year period, subject to successful
system testing. This decision followed earlier reports to Council between 2020 and
2021, which introduced hybrid and remote meeting protocols, approved changes to
Standing Orders, and established the governance framework for conducting meetings
in a hybrid format

Subsequent reports, including that of 28 March 2024, instructed a review of voting
arrangements and digital participation tools to enhance governance efficiency and
transparency. The latest phase builds directly on this progression; integrating electronic
voting with mobile hybrid meeting capability, allowing Council and Committee meetings
to be conducted seamlessly both in the Civic Centre and in community locations.

2
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System Testing and Evaluation

2.1

2.2

Following Council approval extensive testing was undertaken with Public-i between
May and October 2025, encompassing six structured sessions. The testing programme
focused on:

o Compatibility and Security: Integration with the Council’'s Microsoft Teams platform
and network infrastructure.

¢ Electronic Voting: Customisation of voting processes and reporting features; and

¢ Mobile Hybrid Functionality: System performance in both fixed and portable settings.

Testing locations included the Civic Centre Council Chamber, Chryston Community
Hub, and Riverbank Community Hub, simulating a range of meeting environments and
connectivity conditions. The system successfully met all operational, technical, and
security benchmarks, passing the Council’s internal Technical Governance Assurance
Process.

System Overview and Functionality

Electronic Voting

2.3

2.4

The integrated electronic voting platform allows members to cast votes securely via:

e Microphone console (in-chamber use); and
e Council-issued laptops or mobile phones using the Teams plug-in.

The system automatically records, tallies, and displays voting outcomes, ensuring
accuracy and transparency.

Mobile Hybrid Meeting System

2.5

The mobile functionality allows the Council to host meetings at community venues with
full webcast and voting capability. Benefits include:

e Webcasting from all Committee Rooms and designated community locations;



e Enabling hybrid Community Board meetings;

e Supporting the Council's priority to enhance participation, capacity, and
empowerment across our communities;

e Strengthened resilience and business continuity through portable functionality; and

¢ Integrated microphones, video, and hybrid control system, reducing the risk of
technical failure.

Chamber Infrastructure and Technical Changes

2.6

2.7

2.8

2.9

2.10

The new system introduces a simplified and more resilient configuration:

¢ Replacement of legacy hardware with a compact, integrated communications hub;

e Installation of a dedicated operator tablet and control screen for agenda
management and voting oversight; and

e Streamlined cabling and connectivity, reducing maintenance complexity and
potential points of failure.

A secondary mobile system will enable identical functionality at off-site locations,
ensuring full operational continuity should the Council Chamber become unavailable.

A compliant and strategically aligned procurement exercise was undertaken through
the Crown Commercial Service (CCS) G-Cloud 14 framework via a Direct Award
process. This route ensured full compliance with the Council’s Contract Standing
Orders and the Public Contracts (Scotland) Regulations, while securing a best-value
solution that aligns with the Council’s digital transformation and governance
improvement objectives.

Following a robust evaluation, the contract was awarded to Public-i Ltd, the Council’s
existing hybrid webcasting partner. This approach delivers continuity, cost efficiency,
and proven technical compatibility with the Council’s established infrastructure and
support arrangements. The award includes the provision, configuration, and
implementation of the following key components:

Two Portable Hybrid Webcasting Encoders;

Two MTR Hybrid Boxes;

Eight Avonic HD Camera;

100 Delegate Microphone Units incorporating touch screens and gooseneck
microphones;

100 Voting, Hybrid Link, and Seat Identification Licences;

¢ A Portable PA System for flexible deployment in off-site locations; and

e Comprehensive Training, Live Monitoring, and Helpdesk Support to ensure
operational resilience and user confidence.

The total contract value of £217,911.69 will be financed through a balanced investment
approach, comprising:

e £176,000 from the Capital Programme, supporting infrastructure and
equipment; and

e £41,911.69 from the Revenue Budget to cover ongoing licensing, maintenance,
and support costs.



Training and Member Support

211 Comprehensive training will be delivered to both officers and Elected Members
covering:

e Use of the electronic voting features;
e Participation in hybrid meetings; and
e Troubleshooting and accessibility support.

2.12 The proposed implementation and timeline alignment is:

Phase / Date Activity Outcome
January/ Installation of equipment and refurbishment Fully equipped,
February 2026 of the Council Chamber and comms room; modern meeting
chamber branding update environment
February 2026 Training for officers and elected members Confident user base
Late February— Soft launch of electronic voting across Live operational
March 2026 selected Committees testing and feedback
May—July 2026 Identify and prepare community locations for | Portable system
hybrid operation ready for deployment
July 2026 Identify meetings to be hosted in community | Planning and
setting scheduling
August 2026 Full operation of the mobile hybrid system Enhanced local
onwards across community venues engagement and
accessibility

2.13 The implementation is directly aligned with Phase 1 of the Review of Democratic,
Governance and Committee Decision-Making Principles; pilot of electronic voting and
review of hybrid/webcasting arrangements to ensure transparency and confidentiality

Conclusion

2.14 The introduction of the Electronic Voting and Mobile Hybrid Meeting System represents
a significant milestone in the Council’s digital transformation journey. The system
enhances transparency, accessibility, and resilience in the Council's democratic
decision-making processes. By investing in this technology, the Council reinforces its
commitment to modern governance, improved community engagement, and the
continuous enhancement of member and public participation.

3 Measures of success
3.1 The success will be evaluated through:

Stable, secure, and user-friendly operation of both fixed and mobile systems;
Increased access to and participation in Council meetings from community venues;
Positive public engagement with live and recorded webcasts;

Ability to host meetings seamlessly in alternative venues; and

Successful integration with existing Council digital platforms (MS Teams, CMIS or
any successor).




4 Supporting documentation
None.

Rachel Blair
Chief Officer (Legal and Democratic)




5.

Impacts

5.1

Public Sector Equality Duty and Fairer Scotland Duty

Does the report contain information that has an impact as a result of the Public
Sector Equality Duty and/or Fairer Scotland Duty?

Yes O No

If Yes, please provide a brief summary of the impact?

If Yes, has an assessment been carried out and published on the council’s
website? https://www.northlanarkshire.gov.uk/your-community/equalities/equality-
and-fairer-scotland-duty-impact-assessments

Yes O No O

5.2

Financial impact

Does the report contain any financial impacts?

Yes No O

If Yes, have all relevant financial impacts been discussed and agreed with
Finance?

Yes No O

If Yes, please provide a brief summary of the impact?

The total contract value of £207,207.45 will be funded through a combination of
capital and revenue resources.
e £176,000 will be met from the Capital Programme to cover the cost of
infrastructure, equipment, and installation.
o £41,911.69 will be met from the Revenue Budget to fund ongoing software
licences, maintenance, and support services.
This investment has been incorporated within existing approved budgets and will be
managed within current financial planning parameters. The expenditure supports the
Council’'s wider digital transformation and governance modernisation priorities,
delivering long-term efficiency, enhanced transparency, and improved accessibility
in democratic decision-making.

5.3

HR policy impact

Does the report contain any HR policy or procedure impacts?

Yes O No

If Yes, have all relevant HR impacts been discussed and agreed with People
Resources?

Yes O No O

If Yes, please provide a brief summary of the impact?

5.4

Legal impact

Does the report contain any legal impacts (such as general legal matters, statutory
considerations (including employment law considerations), or new legislation)?
Yes No [

If Yes, have all relevant legal impacts been discussed and agreed with Legal and
Democratic?

Yes No O

If Yes, please provide a brief summary of the impact?

The procurement and implementation of the Electronic Voting and Mobile Hybrid
Meeting System have been carried out in full compliance with the Council’s Contract
Standing Orders and the Public Contracts (Scotland) Regulations 2015. No
additional statutory or legislative implications arise from this report. However, the



https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments
https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments

system supports the Council's ongoing compliance with governance and
transparency obligations under the Local Government (Scotland) Act 1973 and
related access to information provisions, by enhancing the accessibility and
openness of Council and Committee decision-making processes.

5.5

Data protection impact

Does the report / project / practice contain or involve the processing of personal
data?

Yes No O

If Yes, is the processing of this personal data likely to result in a high risk to the
data subject?

Yes O No

The operation of the Electronic Voting and Mobile Hybrid Meeting System involves
limited processing of personal data, primarily relating to elected members’ names
and voting records during Council and Committee meetings. This information is
already part of the public record and published in accordance with the Council’s
standard democratic procedures.

If Yes, has a Data Protection Impact Assessment (DPIA) been carried out and e-
mailed to dataprotection@northlan.gov.uk
Yes No U]

5.6

Technology / Digital impact

Does the report contain information that has an impact on either technology, digital
transformation, service redesign / business change processes, data management,
or connectivity / broadband / Wi-Fi?

Yes No [

If Yes, please provide a brief summary of the impact?

The implementation of the Electronic Voting and Mobile Hybrid Meeting System
represents a significant advancement in the Council’s digital transformation and
governance modernisation agenda. The system introduces new technology to
support hybrid and remote participation, electronic voting, and webcasting across
both the Civic Centre and community venues.

This investment supports the Digital North Lanarkshire Programme of Work,
enhancing connectivity, accessibility, and digital participation in decision-making. It
will also streamline meeting management processes, reduce reliance on paper-
based agenda packs, and strengthen the Council’s digital resilience and business
continuity arrangements.

The project has been developed in collaboration with Finance and Technology,
ensuring full alignment with corporate infrastructure, network security, and data
management standards.

Where the impact identifies a requirement for significant technology change, has
an assessment been carried out (or is scheduled to be carried out) by the
Enterprise Architecture Governance Group (EAGG)?

Yes No [
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5.7 Environmental / Carbon impact
Does the report / project / practice contain information that has an impact on any
environmental or carbon matters?
Yes O No
If Yes, please provide a brief summary of the impact?
5.8 Communications impact
Does the report contain any information that has an impact on the council’s
communications activities?
Yes O No
If Yes, please provide a brief summary of the impact?
5.9 Risk impact
Is there a risk impact?
Yes No ]
If Yes, please provide a brief summary of the key risks and potential impacts,
highlighting where the risk(s) are assessed and recorded (e.g. Corporate or Service
or Project Risk Registers), and how they are managed?
The key risks associated with the Electronic Voting and Mobile Hybrid Meeting
System relate primarily to:
e System Integration and Technical Performance — potential compatibility or
connectivity issues between the new system and existing ICT infrastructure;
e User Adoption and Training — the need to ensure that all Elected Members
and officers are confident in using the system effectively;
e Operational Continuity — risk of technical faults or outages during live
meetings; and
e Data Security and Compliance — ensuring that personal data processed
through the system continues to meet the requirements of data protection
legislation.
These risks have been assessed within the Project Risk Register. All identified risks
are being actively managed through established project management and assurance
processes, including:
e Extensive pre-launch system testing and pilot sessions;
e Comprehensive user training and technical support;
e Supplier service-level monitoring and helpdesk support; and
e Regular reporting through the Programme Board and Governance Steering
Group.
Overall, the project’s risk profile is considered low to moderate, with robust controls
and mitigations in place to ensure successful implementation and long-term system
reliability.
5.10 Armed Forces Covenant Duty

Does the report require to take due regard of the Armed Forces Covenant Duty (i.e.
does it relate to healthcare, housing, or education services for in-Service or ex-
Service personnel, or their families, or widow(er)s)?

Yes O No

If Yes, please provide a brief summary of the provision which has been made to
ensure there has been appropriate consideration of the particular needs of the
Armed Forces community to make sure that they do not face disadvantage
compared to other citizens in the provision of public services.




5.11

Children’s rights and wellbeing impact

Does the report contain any information regarding any council activity, service
delivery, policy, or plan that has an impact on children and young people up to the
age of 18, or on a specific group of these?

Yes O No

If Yes, please provide a brief summary of the impact and the provision that has
been made to ensure there has been appropriate consideration of the relevant
Articles from the United Nations Convention on the Rights of the Child (UNCRC).

If Yes, has a Children’s Rights and Wellbeing Impact Assessment (CRWIA) been
carried out?
Yes O No O




