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Executive Summary

This report presents Elected Members with a summary of the progress made to date on
the Glasgow City Region Electric Vehicle Charging Infrastructure (EVCI) project and
provides an update on the process to engage a commercial charge point operator (CPO)
to expand the network of electric vehicle charging infrastructure (EVCI) across North
Lanarkshire.

Recommendations

It is recommended that the Environment and Climate Change Committee:
(1) Acknowledge the content of the report; and;
(2) Approve the future Transfer of Ownership of the existing North Lanarkshire EV

charging infrastructure (as listed in Appendix 1) to the new Charge Point Operator as
part of the new Contract.

The Plan for North Lanarkshire

Priority Improve North Lanarkshire's resource base

(5) Grow and improve the sustainability and diversity of North

Ambition statement e
Lanarkshire's economy

Programme of Work  Sustainable Futures




1.1

1.2

1.3

1.4

1.5

Background

The full background to the Glasgow City Region Electric Vehicle Charging
Infrastructure (EVCI) project and details on the work undertaken to date can be found
within previous reports submitted and approved at Environment & Climate Change
Committees on:

Electric Vehicle Charging Infrastructure Report 1 May 2024

Electrical Vehicle Charging Infrastructure Update 2025/26 29 October 2025

On the 13 February 2024, the Glasgow City Region Cabinet endorsed the Preferred
Way Forward with the Project Management Officer and the Member Authorities (MAS)
collaborating to procure a Charge Point Operator (CPO) to expand the Electric Vehicle
Charging Infrastructure.

The MAs entered into an Inter-Authority Agreement (“IAA”) which came into effect on
3rd October 2024. This IAA appointed Glasgow City Council as Lead Authority, acting
on behalf of MAs, with responsibility to conduct and manage the procurement process
for the appointment of a CPO up to (and including) contract award.

Glasgow City Council issued a Prior Information Notice (PIN) to potential suppliers in
April 2025 to gather feedback on the draft project specification. When the PIN closed
on 12 May there was a clear indication of strong market interest in the project from
CPOs.

The Publication of Concessions Notice (PCN) & Pre-selection to Participate (ITP) was
issued in December 2025.

2.

Report

Progress since last Report to Committee

2.1

2.2

Glasgow City Council (GCC) have commenced the procurement activity to appoint the
CPO on behalf of all Eight Member Authorities using the procedure of Competitive
Procedure with Negotiation

The indicative programme for the procurement is set out below. A strong response was
received to the IPT and the Project Procurement Team are currently evaluating the
initial submissions.

Timescale Stage
December 2025 Publication of Concession Notice & Pre - selection Invitation to
Participate (ITP) stage

The ITP was published for a 30-day period and included the pre-
selection criteria (technical/professional capability, economic financial
standing).

3 February 2026 Deadline for ITP Responses
February — early | ITP Evaluation Period — the evaluation of the ITP submissions and

March shortlisting of five bidders to be invited to next stage of the
procurement process.

January - March Drafting of Procurement and Contract Documents

March Procurement and Contract Documents shared with GCR MAs for

comment.



https://northlanarkshire.cmis.uk.com/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=TyBJ5xMN4XAIn9tXkmW92PqXGxsEG%2FZQOFCOx%2FAABMYTaMrru2kCag%3D%3D&rUzwRPf%2BZ3zd4E7Ikn8Lyw%3D%3D=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2FLUQzgA2uL5jNRG4jdQ%3D%3D&mCTIbCubSFfXsDGW9IXnlg%3D%3D=hFflUdN3100%3D&kCx1AnS9%2FpWZQ40DXFvdEw%3D%3D=hFflUdN3100%3D&uJovDxwdjMPoYv%2BAJvYtyA%3D%3D=ctNJFf55vVA%3D&FgPlIEJYlotS%2BYGoBi5olA%3D%3D=NHdURQburHA%3D&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3D&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3D&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3D
https://northlanarkshire.cmis.uk.com/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=2qVKW36j7RYhMvuzxh16NF2cbOsAYMGaRqeXxnLHpMBMvGXWbDO5nQ%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d

2.3
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2.5

April — late June Invitation to Tender (ITT) stage — The full technical, legal and
commercial package will be issued to shortlisted bidders. This will
include the:

. detailed specification;

. the contract terms and conditions; and

. the award criteria/weightings.

Early June — late | Evaluation of Initial Bids - Upon receipt and successful evaluation of
August Initial bids, GCC reserves the right of awarding the contract without
undertaking any negotiations.

TBC Negotiation Phase - If no bids meet the requirements, GCC may
undertake to negotiate with bidders prior to inviting the next stage of
bids so that a winning tender can be identified.

If necessary, the process of negotiation and further bid submissions
can continue until a winning tender is identified. This flexibility will be
built into the programme.

Late September | Award stage - Once a preferred bidder has been identified and GCC
2026 (assuming | committee approval granted, GCC will move to the standstill period
no requirement for | and contract award.

negotiation)

The projected timescales for the project will vary depending on the progress of the
procurement process and whether there is a requirement to negotiate with suppliers.

The programme in relation to the extension of the CPS back-office system offered two
scenarios. The scenario which does not require supplier negotiation indicates:

+ Contract Award: September 2026
» Completion of Migration of Existing Assets: End of November 2026.

GCR PMO has advised that should supplier negotiation be required, then a further
extension into early 2027 will be required.

Transfer of Assets

2.6

2.7

2.8

In order to participate in the Glasgow City Region Electric Vehicle Project, North
Lanarkshire Council proposes to transfer ownership of its existing electric vehicle
chargepoints to the new chargepoint operator who will be appointed to as the
Concessionaire, to own, maintain, operate and provide back office services for the
network within Glasgow City Region.

North Lanarkshire seeks delegated authority for the Depute Chief Executive to
authorise the transfer the ownership of existing chargepoint assets following contract
award. The transfer of assets will take place in a phased approach immediately after
the contract has been signed between Glasgow City Council, as the Lead Authority,
and the Concessionaire and will migrate the chargepoints from the existing Charge
Place Scotland system and onto a new back office service.

This will include transferring ownership of all of the equipment associated with the EV
charger, including: feeder npillar, local connection assets (the electrical and
communications connection from the Electrical Feeder Pillar up to the EV Charger),
cabling and any associated equipment (i.e. battery) required to operate the EV Charger.



2.9

2.10

2.11.
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2.14

2.15

The estimated value of the existing assets (including depreciation) has been modelled
in a consistent way across the Glasgow City Region member authorities using the
approach set out below.

A standard, high-level cost for different charger types is set out below:

7KW Cost (AC) £2,000.00
22kW Cost (AC) £3,000.00
50kW Cost (DC) £20,000.00

These costs do not include the below ground infrastructure and civils costs of creating
the asset. However, these elements have no market value in that they cannot be resold
and the value should instead be regarded as part of the land for which a concessionaire
will tender.

For depreciation purposes a straight-line model has been used which would assume a
15-year lifespan for an AC device and 10 years for a DC device.

The GCR PMO have used these costs and depreciation assumptions, to model the
value of the chargepoints over the period from the year that the device was installed
through to the end of March 2027. This provides a total value for North Lanarkshire
Council’s 130 no. existing assets at £466,200.

It should be recognised the calculation of the value of existing assets does not take into
account technological advances and user expectations which have not remained static.
It may also be the case that a number of devices will be regarded as having nil book
value due to outdated operating systems, incompatibility with modern requirements and
difficulties with maintenance.

North Lanarkshire Council will grant a Licence to Occupy to the Concessionaire for
each EV charger location. This will allow the Concessionaire to use the location for the
existing or any replacement EV Charging Equipment. Ownership of Equipment itself
transfers to the Concessionaire under the Contract both to transfer responsibility for the
Equipment to it and also to allow it to remove and replace the Equipment in accordance
with the Contract.

Next steps

2.16

217

The immediate next steps will include:
a) Continuing the procurement process and finalisation of technical documents.

b) Continuation of the work to complete certificate of title for the existing and new EVCI
sites.

Information on existing NLC-owned charge points currently operated by our provider is
available on Charge Place Scotland and listed in Appendix 1. Appendix 2 lists the car
park sites being considered for the next phase of charge point installations, scheduled
to begin in 2027.

3.1

Measures of success

The delivery of electric vehicle charging infrastructure across North Lanarkshire and
the wider Glasgow City Region which allows the transformative shift to net zero


https://chargeplacescotland.org/

emission vehicles which in turn will contribute to delivery of the council’'s net zero
ambition.

4. Supporting documentation

Appendix 1 — Existing EV ChargePoint Sites.
Appendix 2 — Proposed EV Chargepoint sites (Phase 1).

Y

Lyall Rennie
Chief Officer (Community Operations)




5.

Impacts

5.1 Public Sector Equality Duty and Fairer Scotland Duty
Does the report contain information that has an impact as a result of the Public Sector
Equality Duty and/or Fairer Scotland Duty?
Yes | No
If Yes, please provide a brief summary of the impact?
If Yes, has an assessment been carried out and published on the council’s website?
https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-
scotland-duty-impact-assessments
Yes O No O
5.2 Financial impact
Does the report contain any financial impacts?
Yes No l
If Yes, have all relevant financial impacts been discussed and agreed with Finance?
Yes No [
If Yes, please provide a brief summary of the impact?
The transfer of assets has been highlighted to colleagues within Finance. This has
no direct financial impact but does affect accounting practices.
5.3 HR policy impact
Does the report contain any HR policy or procedure impacts?
Yes O No
If Yes, have all relevant HR impacts been discussed and agreed with People
Resources?
Yes O No O
If Yes, please provide a brief summary of the impact?
54 Legal impact
Does the report contain any legal impacts (such as general legal matters, statutory
considerations (including employment law considerations), or new legislation)?
Yes O No
If Yes, have all relevant legal impacts been discussed and agreed with Legal and
Democratic?
Yes O No O
If Yes, please provide a brief summary of the impact?
5.5 Data protection impact

Does the report / project / practice contain or involve the processing of personal
data?

Yes O No

If Yes, is the processing of this personal data likely to result in a high risk to the data
subject?

Yes O No O

If Yes, has a Data Protection Impact Assessment (DPIA) been carried out and e-
mailed to dataprotection@northlan.gov.uk
Yes O No O



https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments
https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments
mailto:dataprotection@northlan.gov.uk

5.6 Technology / Digital impact
Does the report contain information that has an impact on either technology, digital
transformation, service redesign / business change processes, data management,
or connectivity / broadband / Wi-Fi?
Yes O No
If Yes, please provide a brief summary of the impact?
Where the impact identifies a requirement for significant technology change, has an
assessment been carried out (or is scheduled to be carried out) by the Enterprise
Architecture Governance Group (EAGG)?
Yes O No O

5.7 Environmental / Carbon impact
Does the report / project / practice contain information that has an impact on any
environmental or carbon matters?
Yes O No
If Yes, please provide a brief summary of the impact?

5.8 Communications impact
Does the report contain any information that has an impact on the council’s
communications activities?
Yes O No
If Yes, please provide a brief summary of the impact?

5.9 Risk impact
Is there a risk impact?
Yes O No
If Yes, please provide a brief summary of the key risks and potential impacts,
highlighting where the risk(s) are assessed and recorded (e.g. Corporate or Service
or Project Risk Registers), and how they are managed?

5.10 Armed Forces Covenant Duty
Does the report require to take due regard of the Armed Forces Covenant Duty (i.e.
does it relate to healthcare, housing, or education services for in-Service or ex-
Service personnel, or their families, or widow(er)s)?
Yes O No
If Yes, please provide a brief summary of the provision which has been made to
ensure there has been appropriate consideration of the particular needs of the
Armed Forces community to make sure that they do not face disadvantage
compared to other citizens in the provision of public services.

5.11 Children’s rights and wellbeing impact

Does the report contain any information regarding any council activity, service
delivery, policy, or plan that has an impact on children and young people up to the
age of 18, or on a specific group of these?

Yes O No

If Yes, please provide a brief summary of the impact and the provision that has been
made to ensure there has been appropriate consideration of the relevant Articles
from the United Nations Convention on the Rights of the Child (UNCRC).

If Yes, has a Children’s Rights and Wellbeing Impact Assessment (CRWIA) been
carried out?
Yes O No O




Appendix 1 — Existing EV ChargePoint Sites

CPID

50259
50260
50611

50652
51004
51209
51497
53054
53055
53056
53057
53120
53121
53250
53251
53252
53253
53254
53263
53264
53265
53268
53269
53312
53313
53314
53315
53316
53330
53331
53332
53333
53334
53414
53415
53416
53417
53418
53494
53495
53496
53579
53580

Name/Location
Watersports Centre, Strathclyde Country Park, Motherwell
Watersports Centre, Strathclyde Country Park, Motherwell

Croy Park & Ride, Croy, Glasgow
Newhouse Car Park, Edinburgh Road, M8 Junction 6, Newhouse,
Motherwell

Greenfaulds Park and Ride, Cumbernauld
Blair Road Park & Ride, Coatbridge
Croy Park & Ride, Croy, Glasgow
Strathclyde Park Charging Hub
Strathclyde Park Charging Hub
Strathclyde Park Charging Hub
Strathclyde Park Charging Hub
Strathclyde Park Charging Hub
Strathclyde Park Charging Hub
Wishaw Sports Centre

Wishaw Sports Centre

Wishaw Sports Centre

Wishaw Sports Centre

Wishaw Sports Centre

King Street, Coatbridge

King Street, Coatbridge

King Street, Coatbridge

Burngreen Park, Kilsyth

Burngreen Park, Kilsyth

Drumgelloch Railway Station, Airdrie
Drumgelloch Railway Station, Airdrie
Drumgelloch Railway Station, Airdrie
Drumgelloch Railway Station, Airdrie
Drumgelloch Railway Station, Airdrie
The Time Capsule

The Time Capsule

The Time Capsule

The Time Capsule

The Time Capsule

Aquatec, Motherwell

Aquatec, Motherwell

Aquatec, Motherwell

Aquatec, Motherwell

Aquatec, Motherwell

Shotts Library

Shotts Library

Shotts Library

Broadwood Stadium

Broadwood Stadium

Postcode
ML1 3ED
ML1 3ED
G65 9HT

ML1 55Y
G67 2XI
ML5 1NQ
G65 9HA
ML1 3RT
ML1 3RT
ML1 3RT
ML1 3RT
ML1 3RT
ML1 3RT
ML2 OHF
ML2 OHF
ML2 OHF
ML2 OHF
ML2 OHF
ML5 1JE
ML5 1JE
ML5 1JE
G65 OHT
G65 OHT
ML6 7BL
ML6 7BL
ML6 7BL
ML6 7BL
ML6 7BL
ML5 1DW
ML5 1DW
ML5 1DW
ML5 1DW
ML5 1DW
ML1 1AZ
ML1 1AZ
ML1 1AZ
ML1 1AZ
ML1 1AZ
ML7 5EX
ML7 5EX
ML7 5EX
G68 ONE
G68 ONE



53581
53582
53583
53584
53585
53586
53587
53588
53589
53590
53591
53592
53593
53594
53595
53596
53597
53598
53599
53600
53601
53602
53701
53702
53703
53796
53797
53798
53799
53800
53819
53820
53821
53822
53936
53937
53938
53939
54007
54008
54009
54010
54011
54012
54017
54039

Broadwood Stadium
Broadwood Stadium
Broadwood Stadium
Broadwood Stadium

Pivot Centre

Pivot Centre

Pivot Centre

Pivot Centre

Drumpellier Country Park
Drumpellier Country Park
Drumpellier Country Park
Cairnhill Road

Cairnhill Road

Cairnhill Road

Cairnhill Road

Cairnhill Road

Cairnhill Road

Cairnhill Road

Cairnhill Road

Hallcraig Street

Hallcraig Street

Hallcraig Street

Muirfield Centre
Muirfield Centre
Muirfield Centre

Harthill Park & Ride
Harthill Park & Ride
Harthill Park & Ride
Harthill Park & Ride
Harthill Park & Ride
Burnhead Street
Burnhead Street
Burnhead Street
Burnhead Street

Stepps - Blenheim Avenue
Stepps - Blenheim Avenue
Stepps - Blenheim Avenue
Stepps - Blenheim Avenue
Newhouse Park & Ride
Newhouse Park & Ride
Newhouse Park & Ride
Ravenwood

Ravenwood

Ravenwood

Bellshill ,Caledonian Avenue, Nobles View & West End Drive
The Wynd

G68 ONE
G68 ONE
G68 ONE
G68 ONE
G69 0DL
G69 0DL
G69 0DL
G69 0DL
ML5 2EH
ML5 2EH
ML5 2EH
ML6 9BT
ML6 9BT
ML6 9BT
ML6 9BT
ML6 9BT
ML6 9BT
ML6 9BT
ML6 9BT
ML6 6AW
ML6 6AW
ML6 6AW
G67 1AG
G67 1AG
G67 1AA
ML7 55D
ML7 55D
ML7 55D
ML7 55D
ML7 55D
G715AT
G715AT
G715AT
G715AT
G33 6HN
G33 6HN
G33 6HN
G33 6HN
ML1 5GH
ML1 5GH
ML1 5GH
G67 1LA
G67 1LA
G67 1LA
ML4 3AS
G67 2SU



54040
54041
54042
54043
54148
54267
54268
60070
60071
60072
60073
60732
60733
60745
60908
60910
61028
61029
61114
61414
61415
61416
61417
61418
61711
61712
61713
61714
62033
62653
62678
62679
62688
62689
62698
62699
N/A

N/A

N/A

CPID_12
NCPID_
13

The Wynd

The Wynd

Shotts Community Centre
Shotts Community Centre
Bellshill ,Caledonian Avenue, Nobles View & West End Drive
Glebe Street

Glebe Street

Strathclyde Park
Strathclyde Park
Strathclyde Park
Strathclyde Park
McConville Court
McConville Court
Plains,Park Place, Plains
Chryston Community Hub
Lindsaybeg Road Charger
Chryston Community Hub
Chryston Community Hub
Burnhall Place, Wishaw
Dryburgh Gardens
Dryburgh Gardens
Lismore Drive

Lismore Drive

Lismore Drive
Newmains & St Brigids
Newmains & St Brigids
Newmains & St Brigids
Newmains & St Brigids
Dykehead Road
Dykehead Road, Airdrie
Dykehead Road, Airdrie
Dykehead Road, Airdrie
Dykehead Road, Airdrie
Dykehead Road, Airdrie
Dykehead Road, Airdrie
Dykehead Road, Airdrie
Heritage Centre Car Park, ElIm Street, Motherwell
Bellshill Park & Ride

Airdrie Road Car Park, Kilsyth

Riverbank Community Hub, 1 Paddock
Coatbridge ML5 4PG

Riverbank Community Hub, 1 Paddock
Coatbridge ML5 4PG

Street,

Street,

G67 2ST

G67 2RX

ML7 5ET
ML7 5ET
ML4 3AP
ML4 3DQ
ML4 3DQ
ML1 3ED
ML1 3ED
ML1 3ED
ML1 3ED
ML4 2UG
ML4 2UG

G69 4DB
G69 9DQ
G69 4DB
G69 4DB
ML2 8EE
ML2 7JB
ML2 7)B
ML5 5FP
ML5 5FP
ML5 5FP
ML2 9DH
ML2 9DH
ML2 9DH
ML2 9DH
ML6 6EX
ML6 6EX
ML6 6EX

ML6 6EX
ML6 6EX
FK2 7EN

ML5 4PG

ML5 4PG



Appendix 2 — Proposed EV Chargepoint sites (Phase 1)

Name Easting  Northing Postcode Type
Car
Airdrie Leisure Centre 277271 666067 ML6 7THU  Park
Banton Community Hall 275007 679132 G65 O0QN g:ik
Gartlea Community Centre 276977 664737 ML6 9PB Igzrrk
Kilsyth Swimming Pool 271479 678010 G659JE Igzrrk
Langmuirhead Road, Auchinloch 266076 670831 G66 5DG Igzrrk
The Safety Zone Community Centre 270104 664105 G69 7SN Ic):zrrk
BOWLING GREEN STREET 273975 660374 M4 1HT Igzrrk
JOHN STREET(WEST) 273318 660198 M4 1RJ g:ik
MACDONALD STREET 275600 656508 MLI 1XD g:ik
CALLON STREET 276217 665293 ML6 6BW g:ik
HIGH ROAD (SOUTH) 274988 656994 MLI 3DA g:ik
HIGH STREET 276004 665628 ML6 6JF g:ik
BAIRD STREET (South) 273105 665193 MLS5 3AW Igzrrk
WHIFFLET STREET 273646 664037 ML5 4ER Igzrrk
POLLOCKSTREET 1 275241 657246 MLI 1JE Igzrrk
POLLOCKSTREET3 275154 657229 MLI 1BS Igzrrk
BLAIRGROVE 272517 664810 ML5 1ET Igzrrk
MAIN ROAD ( CONDORRATSOCIALCLUB) 273547 673291 G67 4BT g:ik
KIRKROAD 279840 655224 M2 7BT g:ik
THE WYND/SMITHYENDS 276748 676144 G67 2RX g:ik
AIRDRIE ROAD 271710 677877 G65 ONQ g:ik
KING STREETSOUTH 271826 677880 G65 0AW g:ik
KING STREET (North) 271804 677940 G65 0AJ Igzrrk



WISHAW STATION (South)

Motherwell Station Park &Ride (Fast) Muir St

Motherwell Station Park &Ride (West) High St

BAIRD STREET (North)

EASTACADEMY STREET

SHOTTS STATION Park &Ride FOUNDARYRD

CROYSTAIION PARK & RIDE

JOHN STREET(EAST)

HOZIER STREET
Community Centre,
Bargeddie

Monkland View Crescent,

279173

275046

274934

273094

279755

287355

272977

273404

273560

270113

654853

657291

657070

665246

654855

659774

675330

660201

663935

664092

M2 0EX

MLI 1DG

ML 3GZ

ML5 3DH

M2 8FB

ML7 4BJ

G68 9FA

M4 1AB

MLS 4EJ

G69 TRY

Car
Park
Car
Park
Car
Park
Car
Park
Car
Park
Car
Park
Car
Park
Car
Park
Car
Park
Car
Park



