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Executive Summary 
 
The purpose of this report is to update committee on the progress being made toward the 
implementation and delivery of the actions set out in the Town Action Plans for Kilsyth, 
Airdrie, Bellshill, Motherwell, Wishaw and Shotts. The Town Action Plans are to be subject 
to regular review, and this report details activity as at financial year end 2024/25. 
 
This report presents a review of the Town Action Plan Proposals tables (Appendix 1) with 
a commentary on progress to date and whether the actions are still deliverable in the 
agreed timeline.  
 
Committee should note that the regeneration of Coatbridge and Cumbernauld town centres 
are not being promoted through Town Action Plans but through bespoke project proposals 
in the form of the Cumbernauld Masterplan (presently being developed) and the Coatbridge 
Plan for Neighbourhoods. 
 

Recommendations 

It is recommended that the Enterprise and Fair Work Committee: 
 
(1) Acknowledge the content of this report and the progress made towards the long term 

ambitions and delivery of the Town Action Plans as set out in Appendix 1. 
(2) Endorse the proposed bi-annual review of the Town action plans from 2026/27, 

informed by the Town Centres Health Checks which are currently being developed.  
(3) Agree to the Town Action Plan tables to be updated as set out in Appendix 1. 
 

The Plan for North Lanarkshire 

Priority  Improve economic opportunities and outcomes 

Ambition statement 
(2) Refocus our town centres and communities to be multi-
functional connected places which maximise social, economic, 
and environmental opportunities 

Programme of Work Transforming Places 



1. Background 
 
1.1 In September 2021, the Policy & Strategy Committee approved the Town Visions for 

all eight town centres within North Lanarkshire (Kilsyth, Cumbernauld, Airdrie, 
Coatbridge, Bellshill, Motherwell, Wishaw and Shotts)  

 
1.2 Town Action Plans which stem from the Town Visions were produced in consultation 

with the community, including engagement with the Community Boards and their sub 
groups. Site specific investment and development proposals were identified and 
discussed in partnership with the Community Boards and the general public, through a 
formal engagement and consultation process to ensure that the community were 
directly involved in the development of the draft Town Action Plans. 

 
1.3 The Town Action Plans were approved in two tranches. Phase 1 covered Airdrie, 

Motherwell and Wishaw and were approved at the Enterprise and Fair Work Committee 
in September 2023. Phase 2 covered Kilsyth, Bellshill and Shotts and were approved 
at the Enterprise and Fair Work Committee in May 2024. 

 
1.4 In approving the Town Action Plans, the Enterprise and Fair Work Committee 

requested that the plans remained relevant and responsive to change and that the 
Town Action Plans should undergo regular review.  This report sets out the first review 
of the Action Plans.  

 

 
2. Report 
 
2.1 The Town Action Plans outlined a series of site specific actions across six overarching 

themes which together would bring about transformative change to our town centres 
and transition to more resilient mixed use town centres. The actions were to be 
delivered over a ten year period with actions identified as being delivered over the short 
(< 3 years), medium (3-7 years) and long term (7-10years). 

 
2.2 The following outlines the key issues under each theme, the actions delivered to date, 

a commentary on performance and the justification for proposed new actions in each 

town. 

a) Town & Community Hubs: The Town & Community Hub programme has been 
progressing as planned with the opening of community hubs in Newmains, 
Chryston, and Coatbridge over the last two years.  Towards the end of 2025, 
Orbiston Community Hub in Bellshill will open. Three additional hubs are currently 
being developed on site and will be delivered throughout 2026: St Kevin’s in 
Bargeddie, Coatbridge; St Stephen’s in Sikeside, Coatbridge; and Gartcosh 
Community Hub within the Northern Corridor.   As outlined in the approved Strategic 
Asset Rationalisation and Investment (SARIS) report to Policy and Strategy 
Committee in December 2023, the focus and allocation within the hub programme 
has been dealing with legacy and capacity related projects.  
 
With the global shift in costs, along with the higher priority for legacy and capacity 
projects there is no capital allocation within the 2024-2029 general capital 
programme for the delivery of Town Hubs.  
 

b) Economic Prosperity & Stability: The range and type of businesses in our town 
centres reflects the users of the town centres where most have contracted to meet 
the needs of the local community following the exit of national multiples to larger 
regional out of town malls and banks to online banking. Small independent shops 



and businesses have proven to be more resilient to change and moving forward we 
want to continue to support this sector to remain and grow on our high streets. The 
Enterprise and Business Gateway Lanarkshire teams continue to offer support to 
local businesses offering advice and financial support, including the proposed Town 
Centre Retail Business Fund. 

 
c) Town Centre Living: The delivery of the Council’s town centre living projects has 

moved at pace with the completion of a number of projects including: Orrs in Airdrie, 
YMCA/Brandon Street in Motherwell, plus the start on site of projects at Thorn Road 
in Bellshill, Old Town Hall in Motherwell, School Street in Coatbridge and planning 
consents in place for projects on Main Street Coatbridge, Kildonan Street 
Coatbridge and multiple sites in Wishaw. The New Supply Team has delivered 92 
town centre homes since 2023 with a further 300 homes to be delivered between 
2025 and 2028 in accordance with the timescales set out in the TAPs. The Council 
continues to work with potential investors to explore opportunities for additional 
town centre living through the refurbishment of former commercial office space and 
on vacant brownfield sites. Consideration is being given to the development of Mid 
Market Rent projects to offer a diverse form of tenure across our town centres. It 
should be noted that the benefit of town centre living is not only to the tenants of 
the properties but to the economy of the wider town in terms of additional footfall 
and spend. 
 

d) Movement & Active Travel: The Infrastructure and Transportation team and City 
Deal team have delivered a number of active travel routes across North Lanarkshire 
linking our towns to key employment and environmental assets. The programme of 
delivery of the routes set out in the Active Travel Strategy and reflected in the TAPs 
is dependent upon external funding from Transport Scotland which means that 
some actions which were identified as being delivered in the short term may have 
to move to the medium term.  

 

The Council continues to work in partnership with SPT and build relationships with 
public transport providers to ensure our communities are connected and people 
have the choice of using public transport in favour of the private car. The TAPs did 
not advocate any significant changes to the local road networks within our towns 
with the exception of the upgrade of vehicular routes to and from Ravenscraig and 
the East Airdrie Link Road both of which are City Deal projects which positively 
impact on but are not located in our town centres. 
 

e) Built Heritage & Place: The Council own and manage a number of buildings which 
contribute to our built heritage and will continue to manage and protect these 
buildings and promote new uses to ensure their long-term future. The Council have 
secured £150k development funding to explore built heritage investment in Airdrie 
as part of the Rediscovering Airdrie Project which is looking to invest in both public 
and private sector buildings. The delivery phase funding applications for 
Rediscovering Airdrie were submitted to the Heritage Lottery Fund in August 2025 
and to Historic Environment Scotland in October 2025. 
 
A number of private owners of heritage assets have approached the Council for 
help in bringing their buildings back into productive use with the Council offering 
advice and routes to external funding. 

 
f) Transition to Net Zero: The Council will participate, develop and implement a 

Glasgow City Region approach to appoint a provider to increase, manage and 
maintain public EV infrastructure across North Lanarkshire. During 2024/25, Jacobs 
was appointed to undertake contract development. A Prior Information Notice (PIN) 



was also issued, and an initial site selection review has been completed. Access to 
EV charging within our town centres will ensure they are competitive with other 
towns across the region in terms of attracting EV users.  
 
The Council’s investment in buildings whether through refurbishment, renovation or 
new build should demonstrate a high level of environmental standards and energy 
efficiency, aimed at reducing demand and decarbonisation, to reflect the Climate 
crisis and the urgency of reducing the organisation and that of the wider area's 
carbon footprint. 

 
2.3 The Town Action Plans are progressing  with 49 of the 80 actions (61%) being on target 

for delivering within the estimated timescales. Appendix 1 of this report sets out a full 
review of the actions for each town using a RAG system to note which actions are on 
programme and those that have moved, with an explanation as to why and what has 
changed since publication of the Town Action Plans. Appendix 1 also makes 
recommendations for updates to the town actions plans to ensure they are relevant and 
fit for purpose.  

 
2.4 Where actions have shifted this has mainly been as a result of delays in the pipeline of 

external funding from key partners such as Transport Scotland and the Scottish 
Government.  This has resulted in 22 actions (28%) moving from a short-term delivery 
to a medium-term delivery. A total of 9 actions (11%) have been deleted as the projects 
have either been completed or have had to be cancelled as a result of private sector 
partners no longer being interested in delivering the action as a consequence of legal 
issues over land ownership in the private sector.  Where actions require the support of 
the private sector in terms of land sales there is always a risk that terms cannot be 
agreed or negotiations become too complex due to multiple owners etc., however, the 
Council need to continue to explore these partnerships and joint ventures as we do not 
own the assets within our town centres therefore no action is without risk. 

 
2.5 In addition to setting out specific actions/projects, the Town Action Plans act as 

advocacy documents to alert the community and potential investors to the assets and 
opportunities within our town centres and provide a one stop shop for information on 
how the Council sees each town developing over time. 

 
2.6 It is clear from the above that there is merit in undertaking regular performance reviews 

of the TAPs to allow a better understanding of the issues underlying each theme and 
the opportunities that may arise over time. The TAPs need to be flexible and responsive 
and as such it is proposed that all six TAPs be subjected to a bi-annual review 
beginning in 2026/27. These reviews will involve engagement with the public and key 
stakeholders to ensure we build a consensus around the regeneration of our towns.  

 
2.7 Town centres are very important to the local economy, and the review of the Town 

Action Plans has made clear the importance of up to date and factual data on the health 
of our town centres. It is therefore proposed that the Council produce an annual Town 
Centres Health Check (TCHC) document to provide a detailed snapshot in time of key 
data for our town centres including, the range and diversity of businesses/retailers, 
vacancy levels, building condition and the quality of the public realm.  These documents 
are currently being prepared and will be used to inform the future review of the TAPs.
   

 

 
 
 
 



3. Measures of success 
 
3.1  The purpose of this report is to highlight the key actions, targets and indicators that are 

used to measure and monitor the delivery of the Town Action Plans and then to propose 
an update of the Table of Actions for each Town Action Plan. 

 
 
4. Supporting documentation 
 
4.1 Appendix 1    Review of the Town Action Plan Table of Actions for each town. 
 

 
Pamela Humphries 
Chief Officer (Place) 

 
  



5. Impacts 
 

5.1 Public Sector Equality Duty and Fairer Scotland Duty 
 Does the report contain information that has an impact as a result of the Public 

Sector Equality Duty and/or Fairer Scotland Duty? 
 Yes ☐ No ☒ 

 If Yes, please provide a brief summary of the impact? 
 

 If Yes, has an assessment been carried out and published on the council’s 
website? https://www.northlanarkshire.gov.uk/your-community/equalities/equality-
and-fairer-scotland-duty-impact-assessments 

 Yes ☐ No ☐ 

5.2 Financial impact 
 Does the report contain any financial impacts? 
 Yes ☐ No ☒ 

 If Yes, have all relevant financial impacts been discussed and agreed with 
Finance? 

 Yes ☐ No ☐ 

 If Yes, please provide a brief summary of the impact? 
 

5.3 HR policy impact 
 Does the report contain any HR policy or procedure impacts? 

 Yes ☐ No ☒ 

 
If Yes, have all relevant HR impacts been discussed and agreed with People 
Resources? 

 Yes ☐ No ☐ 

 
If Yes, please provide a brief summary of the impact? 
 

5.4 Legal impact 
 Does the report contain any legal impacts (such as general legal matters, statutory 

considerations (including employment law considerations), or new legislation)? 
 Yes ☐ No ☒ 

 If Yes, have all relevant legal impacts been discussed and agreed with Legal and 
Democratic? 

 Yes ☐ No ☐ 

 If Yes, please provide a brief summary of the impact? 
 

5.5 Data protection impact 
 Does the report / project / practice contain or involve the processing of personal 

data?   
 Yes ☐ No ☒ 

 If Yes, is the processing of this personal data likely to result in a high risk to the 
data subject? 

 Yes ☐ No ☐ 

 If Yes, has a Data Protection Impact Assessment (DPIA) been carried out and e-
mailed to dataprotection@northlan.gov.uk  

 Yes ☐ No ☐ 

5.6 Technology / Digital impact 

 
Does the report contain information that has an impact on either technology, digital 
transformation, service redesign / business change processes, data management, 
or connectivity / broadband / Wi-Fi? 

 Yes ☐ No ☒ 

 If Yes, please provide a brief summary of the impact? 

https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments
https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments
mailto:dataprotection@northlan.gov.uk


 

 
Where the impact identifies a requirement for significant technology change, has 
an assessment been carried out (or is scheduled to be carried out) by the 
Enterprise Architecture Governance Group (EAGG)?  

 Yes ☐ No ☐ 

5.7 Environmental / Carbon impact 
 Does the report / project / practice contain information that has an impact on any 

environmental or carbon matters? 
 Yes ☐ No ☒ 

 If Yes, please provide a brief summary of the impact? 
 

5.8 Communications impact 
 Does the report contain any information that has an impact on the council’s 

communications activities? 
 Yes ☐ No ☒ 

 If Yes, please provide a brief summary of the impact? 
 

5.9 Risk impact 
 Is there a risk impact? 

 Yes ☐ No ☒ 

 

If Yes, please provide a brief summary of the key risks and potential impacts, 
highlighting where the risk(s) are assessed and recorded (e.g. Corporate or 
Service or Project Risk Registers), and how they are managed? 
 

5.10 Armed Forces Covenant Duty 

 
Does the report require to take due regard of the Armed Forces Covenant Duty (i.e. 
does it relate to healthcare, housing, or education services for in-Service or ex-
Service personnel, or their families, or widow(er)s)? 

 Yes ☐ No ☒ 

 

If Yes, please provide a brief summary of the provision which has been made to 
ensure there has been appropriate consideration of the particular needs of the 
Armed Forces community to make sure that they do not face disadvantage 
compared to other citizens in the provision of public services. 
 

5.11 Children’s rights and wellbeing impact 

 
Does the report contain any information regarding any council activity, service 
delivery, policy, or plan that has an impact on children and young people up to the 
age of 18, or on a specific group of these? 

 Yes ☐ No ☒ 

 

If Yes, please provide a brief summary of the impact and the provision that has 
been made to ensure there has been appropriate consideration of the relevant 
Articles from the United Nations Convention on the Rights of the Child (UNCRC). 
 

 
If Yes, has a Children’s Rights and Wellbeing Impact Assessment (CRWIA) been 
carried out?  

 Yes ☐ No ☐ 

 
  



Appendix 1 

Review of the Town Action Plans 

 

Introduction 

The following tables represent the original Town Action Plan Proposals Tables as approved by the 
Enterprise and Fair Work Committee in 2023 and 2024 with the addition of a commentary on the 
delivery of the actions to date and any changes required to the text of the tables. 

A simple RAG system has been used to allow a visual representation as to whether the specific 
action is on programme or not. 

 

RAG Status Key Indicator Definition 
 Target met or exceeded. Project is generally on track, within budget, within scope 

and likely to deliver expected benefits. 
 Target narrowly missed. Minor delays to project, minor cost overruns, changes to 

scope or reduction in benefits. 
 Target missed. Project experiencing significant delays, significant cost overruns, 

changes to scope or reduction in benefits. 
 

Airdrie Town Action Plan 
Project Proposal Timescale 

RAG 
Commentary (update as of September 
2025) 

Economic Prosperity & Stability 
Shopfronts  Implement a shopfront 

improvements grant 
scheme for core retail 
areas within the town 
centre as part of the  
Rediscovering Airdrie 
Project. 

Short 
 

GREEN 

£150k funding was secured via the National 
Lottery Heritage Fund and Historic 
Environment Scotland to develop the 
Rediscovering Airdrie project during 
2023/24 and 2024/25. The delivery phase 
funding applications were submitted in 
August and October 2025, which will 
include provision for a shopfront 
improvement grant scheme for key 
properties within Airdrie town centre. 
 
 
 
 

Orrs  Develop two 
commercial units as 
part of the Orrs  
development floorplate. 

Short 
 

GREEN 

As part of the redevelopment of the former 
Orrs department store, two commercial 
units have been developed on the ground 
floor at the South Bridge Street, Airdrie site. 
These units will be transferred to North 
Lanarkshire Properties who will let and 
manage these units. 
 

Town Centre 
Audit & 
Demand 
Analysis – 

Undertake an Audit and 
Demand Analysis for 
vacant office space 
within Airdrie Town 
Centre to develop 

Short 
 

AMBER 

Enterprise and Business Gateway will share 
insight and contribute to the study that may 
require the appointment of specialist 
external consultants. The procurement 



Vacant Office 
Space  

a strategy for the 
repurposing of this 
space. 

process for the study may push it into the 
medium-term timescale. 
Change the timescale from short to 
medium term. 

One Wellwynd The refitting of One 
Wellwynd to support the 
piloting of a Women’s 
Business Centre as part 
of the Rediscovering 
Airdrie Project. 

Medium 
 
GREEN 

The HIVE, a women's business incubator in 
North Lanarkshire, officially opened at One 
Wellwynd, Airdrie in February 2024. The 
HIVE offers various resources, including 
hot-desks, meeting rooms, and 
beauty/wellbeing treatment rooms, all at a 
subsidised rate. It also provides wrap 
around support from Business Gateway for 
women to start and grow their businesses, 
as well as events, and networking 
opportunities. 
 

Town Centre Living 
Orrs The development of 20 

residential units by 

the private sector (to be 
purchased by NLC via 
their ‘Pathfinder’ 
scheme) 

Short 
 

GREEN 

The Orrs development was completed and 
handed over to the Council in May 2024. 
Tenants moved into the building from June 
2024. 

Hogg Street The development of 36 
residential units to be 
taken forward by Trust 
Housing Association. 
 

Short 
 

RED 

Trust HA are no longer proceeding with this 
project and it has been removed from the 
Strategic Housing Investment Plan (SHIP). 
 
This action should be removed as the 
project is not being progressed by THA. 

Mill Loan The development of 16 
residential units to be 
taken forward by Clyde 
Valley Housing 
Association. 
 

Short 
 

GREEN 

The Mill Loan development was completed 
and handed over to Clyde Valley HA in June 
2025. 

Coats House Feasibility & Design 
works to assess 
potential residential 
conversion (with 
particular focus on the 
provision for older 
people given proximity 
to Airdrie Health Centre) 
 

Short 
 

AMBER 

The scope for this proposal has developed 
and is now being considered as a Mid 
Market Rent (MMR) pilot project for NLC.  
 
This will be subject to future financial and 
strategic review. 
 
Move from a short to a medium term 
timescale. 

Airdrie Police 
Station 

Liaise with Police 
Scotland to determine 
future requirement for 
building/potential 
residential conversion. 
 
 

Short 
 

AMBER 

A feasibility study was undertaken by MAST 
architects on the basis of a refurbishment of 
the existing building. This demonstrated 
that the building can be converted into 17 
flats mix of 1 and 2 bed flats and 11 on site 
car parking spaces. 
 
Police Scotland have confirmed that the 
building is still operational and that no 
decision or timescale has been provided as 
to when the building will be declared 



surplus to requirements and placed on the 
open market. 
 
Move from a short term timescale to a 
medium term timescale. 

Tenement 
Improvements 

Implement a grants 
scheme for repairs and   
improvement to historic 
tenement properties as 
part of the delivery of 
the Rediscovering 
Airdrie Project. 

Short 
 

AMBER 

As part of the £150k funding secured via 
National Lottery Heritage Fund and Historic 
Environment Scotland to develop the 
Rediscovering Airdrie project during 
2023/24 and 2024/25 Included within shop 
front improvement scheme HES funded 
application (submission in Autumn 25). A 
consultant Conservation Architect has 
undertaken a visual building fabric 
inspection on identified priority buildings. 
Any future work will be dependant on grant 
funding from HES and HLF. 
 
Move from a short term timescale to a 
medium term timescale. 
 

Buy-backs  Continuation of the 
Council’s ‘buy-back’ 
scheme to offer 
affordable housing 
within Airdrie Town 
Centre. 
 

Ongoing 
 

GREEN 

The policy to increase Council housing 
stock via the Open Market/Empty Homes 
Purchase Schemes is an ongoing project 
responsive to market opportunities with no 
fixed target end date. 

Movement & Active Travel 
Active Travel  The development of a 

design and costing 
study, aligned to North 
Lanarkshire’s Active 
Travel Strategy, 
to map out potential 
Active Travel Networks 
across Airdrie Town 
Centre. 
 

At the same time, work 
will also be undertaken 
to source external 
funding to support the 
delivery of this 
infrastructure  

Short 
 

GREEN 

The detailed design and costing for the 
active travel route SNR7 which connects 
Coatbridge from Muiryhall St Roundabout to 
Plains has been completed.  
 
A feasibility study has been commissioned 
to review the active travel route through 
Airdrie town centre. This study will involve 
stakeholder consultation and will be 
completed by early 2026.  
 
The construction and delivery of the active 
travel routes is subject to external funding 
through the annual bid to Transport 
Scotland. 

Airdrie 
Transport 
Interchange  

Initial engagement with 
Scotrail and Strathclyde 
Passenger Transport as 
part of the Local 
Transport Strategy to 
explore the options for 
the development of an 
improved transport 
interchange around the 
rail station to improve 
transitions between rail 

Short 
 

RED 

Airdrie Park & Ride was extended back in c. 
2018 alongside the Council’s new supply 
development on the former primary school 
site at Academy  Park. 
 
There are no publicly owned sites to 
develop additional car parking around the 
station and the adjacent private parking on 
Manse Place to the north is required by the 
Farmfoods and Pure Gym premises.  
 



and bus and increase 
car parking capacity. 
 

 

This action should be deleted from the 
Actions table. 

Built Heritage & Place 
Airdrie Town 
House  

The potential 
repurposing of Airdrie 
Town House to 

establish a new centre 
for culture and studio 
space aimed at the 
creative sector 
businesses. 

Medium 
 

RED 

The Town House will no longer be included 
within the Rediscovering Airdrie project and 
will be retained by NLC. The building will 
continue to be maintained by NLC and its 
operational use will be reviewed on a 
regular basis. 
 
This action should be deleted from the 
action table. 
 

Airdrie Library 
& Observatory  

Explore works to 
improve and create a 
viewing platform for the 
rooftop observatory at 
Airdrie Library as part of 
the Rediscovering 
Airdrie Project. 

Medium 
 

GREEN 

As part of the development phase of the 
Rediscovering Airdrie project, architects 
and cost consultants have assessed 
proposals for the development of a rooftop 
observatory at Airdrie Library. Delivery 
phase funding applications will be 
submitted to National Lottery Heritage Fund 
and Historic Environment Scotland in 
25/26. 
 

Transition to Net Zero 
EV Charging  Site Investigations of 

NLC’s carparks across 
Airdrie Town Centre to 
assess 
suitability/infrastructure 
needs for EV Charging 
Installation as part of 
the delivery proposals 
currently being 
developed through 
Glasgow City Region. 

Long 
 

GREEN 

The Council will participate, develop and 
implement a Glasgow City Region approach 
to appoint a provider to increase, manage 
and maintain public EV infrastructure. 
 
During 2024/25, Jacobs was appointed to 
undertake contract development. 
 
A Prior Information Notice (PIN) was also 
issued and an initial site selection review 
was completed. 
 

Town & Community Hubs 
Airdrie Town 
Hub  

The development of 
Airdrie Town Hub (with 
the preferred location 
identified at St. 
Margaret’s High School, 
Airdrie Sports Centre). 
 

Long 
 

GREEN 

There is no capital allocation within the 
2024-2029 general capital programme.  It is 
therefore assumed that this project will not 
be considered until after 2029. 

*Short-term: 1-3 Years / *Medium-term: 3-7 years / *Long-term: 7+ years 

  



Bellshill Town Action Plan 
Project Proposal Timescales 

RAG 
Commentary (update as of September 
2025) 

Economic Prosperity & Stability 
Town Centre 
Audit & 
Demand 
Analysis – 
Vacant 
Office 
Space  

Undertake an Audit and 
Demand Analysis for 
vacant office space within  
Bellshill Town Centre to 
develop a strategy for the 
repurposing of this space. 

Short 
 

AMBER 

Enterprise and Business Gateway will 
share insight and contribute to the study 
that may require the appointment of 
specialist external consultants. The 
procurement process for the study may 
push it into the medium-term timescale. 
 
Change the timescale from short to 
medium term. 

Town Centre Living 
Former 
Registry 
Office and 
Money 
Advice 
Office, 
Motherwell 
Road 

The Council will undertake 
design development 
works to deliver flatted 
residential development 
on Motherwell Road. 

Short 
 

AMBER 

The Council has commissioned feasibility 
studies to develop both the vacant sites 
and surplus buildings in Council 
ownership for residential use. This 
includes costed options for the 
refurbishment or demolition of the Registry 
Office (former Burgh primary school) 
recently used as offices. 
Funding has been secured to move 
forward with the demolition of the Bellshill 
Registry office, this is a result of the 
feasibility studies costings and best value 
for money. 
 
Move to a medium timescale. 

Buy-Backs Continuation of the 
Council’s ‘buy-back’ 
scheme to offer affordable 
housing within Bellshill 
Town Centre. 

Ongoing 
GREEN 

The policy to increase Council housing 
stock via the Open Market/Empty Homes 
Purchase Schemes is an ongoing project 
responsive to market opportunities with no 
fixed target end date. 

Movement & Active Travel 
Active Travel 
Study 

The development of a 
design and costing study, 
aligned to North 
Lanarkshire’s Active Travel 
Strategy, to map out 
potential Active Travel 
Networks across 

Bellshill Town Centre. This 
will focus on identifying 
‘gaps’ within the existing 
and planned network. 
 

At the same time, work 
will also undertake to 
source external funding to 
support the delivery of this 
infrastructure.  

Short 
 

GREEN 

Detailed design is complete for a network 
of routes within Bellshill that will connect 
Bellshill Railway Station, Orbiston 
Community Hub, Bellshill Pump Track and 
into Strathclyde Country Park. Funding is 
being sought to construct the initial 
section connecting the community hub to 
the railway station. 
 
In addition to this, links from Bellshill to 
wider areas is being explored. Early design 
has been undertaken for a sub section of 
the active travel route SNR8, between 
Newhouse and Bellshill. This is being 
delivered as part of the City Deal 
programme of works. As part of the City 
Deal programme of works, a section of 
SNR2 is also being explored connecting 
Bellshill to Whifflet, this is also in design 
stages.  
 



Furthermore, there have also been 
concept designs developed for the Bellshill 
to Glasgow City Boundary via Tannochside  
section of SNR 2.  
 
The construction and delivery of the active 
travel routes is subject to external funding 
through the annual bid to Transport 
Scotland. 

Active Travel 
Works  

Take forward planned 
investment in Bellshill’s 
Active Travel Network to 
include new routes 
from/to: 
• Braidhurst Industrial 
Estate to Bellshill town 
centre. 

Short 
 

GREEN 

The live active travel projects for Bellshill 
include the design of a route from 
Motherwell Train Station through 
Forgewood to the northern access point to 
Strathclyde Park at the new pump track 
then north to Bellshill town centre and on 
to Braidhurst Industrial Estate. 
The construction and delivery of the active 
travel routes is subject to external funding 
through the annual bid to Transport 
Scotland. 
Sections of the above route are also 
subject to City Deal funding. 

Built Heritage & Place 
Heritage 
buildings  

Identify key heritage 
buildings within the town 
centre that are vacant, 
underused or in poor 
condition and enter 
discussion with owners to 
identify route for 
safeguarding, improving or 
repurposing properties. 
 
This will include helping to 
source funding for these 
regeneration initiatives. 

Medium 
 

GREEN 

Officers undertake regular site visits to 
identify buildings for sale or those that are 
vacant. Where there is evidence of market 
failure officers have approached owners to 
discuss development options for the 
buildings. 
 
No vacant buildings have been brought 
back into productive use as yet but it is a 
fluid and reactive process dependant upon 
the private owners of the building. 

Various 
locations  

Undertake feasibility 
works to assess viability 
and costs for the 
development of town 
gateway features. 

Short 
 

AMBER 

The scope of this project and potential 
funding sources has still to be confirmed. 
 
Move from short to medium term. 
 
 

Transition to Net Zero 
EV Charging  Site Investigations of 

NLC’s carparks across 
Bellshill Town Centre to 
assess 
suitability/infrastructure 
needs for EV Charging 
Installation as part of the 
delivery proposals 
currently being developed 
through Glasgow City 
Region. 

Long 
 

GREEN 

The Council will participate, develop and 
implement a Glasgow City Region 
approach to appoint a provider to increase, 
manage and maintain public EV 
infrastructure. 
 
During 2024/25, Jacobs was appointed to 
undertake contract development. 
 
A Prior Information Notice (PIN) was also 
issued and an initial site selection review 
was completed. 

  



Town & Community Hubs 
Bellshill 
Town Hub  

The development of 
Bellshill Town Hub on the 
site of the Bellshill 
Academy Playing Fields 
north of Campbell Street.  

Long 
 

GREEN 

There is no capital allocation within the 
2024-2029 general capital programme.  It 
is therefore assumed that this project will 
not be considered until after 2029. 

*Short-term: 1-3 Years / *Medium-term: 3-7 years / *Long-term: 7+ years 

 

Kilsyth Town Action Plan 
Project Proposal Timescales 

RAG 
Commentary (update as of September 
2025) 

Economic Prosperity & Stability 
Town Centre 
Audit & 
Demand 
Analysis – 
Vacant Office 
Space  

Undertake an Audit and 
Demand Analysis for 
vacant office space within 
Kilsyth Town Centre to 
help develop a strategy for 
the repurposing of this 
space. 

Short 
 

AMBER 

Enterprise and Business Gateway will 
share insight and contribute to the study 
that may require the appointment of 
specialist external consultants. The 
procurement process for the study may 
push it into the medium-term timescale. 
 
Change the timescale from short to 
medium term. 

Town Centre Living 
Main Street  Support the private 

owners of the vacant site 
opposite the former Post 
Office at the corner of 
Main Street and Arch Way 
to deliver new residential 
flats. 

Short 
 

RED 

The Council entered into negotiations with 
the owner of this site to explore how we 
could support the redevelopment of the 
site for residential development. Due to 
title issues it has not been possible to 
progress the potential acquisition of the 
site at the current time.  
 
Change the timescale from short to 
medium term. 

Buy-Backs Continuation of the 
Council’s ‘buy-back’ 
scheme to offer affordable 
housing within Kilsyth 
Town Centre.  

Ongoing 
 

GREEN 

The policy to increase Council housing 
stock via the Open Market/Empty Homes 
Purchase Schemes is an ongoing project 
responsive to market opportunities with 
no fixed target end date. 

Movement & Active Travel 
Active Travel 
Works  

Take forward planned 
investment in Kilsyth’s 
Active Travel Network to 
include new routes 
from/to:  
• The town centre east 
through Burngreen Park to 
Colzium House and 
Estate  
• The town centre west 
along Garrel Burn to   
Dumbreck Local Nature 
Reserve  
• The town centre south to 
Auchenstarry Basin, the 
Forth and Clyde Canal and 
Antonine wall  

Medium 
 

AMBER 

A section of the SNR 2 route identified 
within the Active Travel Strategy (ATS) 
connects Kilsyth and forms part of a wider 
north to south connection in North 
Lanarkshire. There are also two local 
routes 202 & 203 that are identified in the 
ATS that will provide east & west 
connections from Kilsyth.  
There routes were scored as “medium 
priority” within the ATS using a 
multicriteria assessment.  They will 
therefore be delivered as part of a longer-
term programme of works but no work has 
yet been undertaken. 
 
Again, the design, construction and 
delivery of these active travel routes is 



subject to external funding through the 
annual bid to Transport Scotland. 
 

Active Travel 
Hub  

The development of a 
Town Centre Active Travel 
Hub including potential 
charging points for e-
bikes. 
(location to be identified) 
 

Medium 
 

GREEN 

The Council have secured external 
funding to develop the following at Kilsyth 
pool: a static advertising sign that will 
promote active travel routes and 
programmes in the town and across the 
authority. Cycle Sheds for safe storage of 
bikes and a cycle tool station to support 
any cyclists and requirements they may 
have.  
  
A digital advertising sign to promote Active 
Travel routes and programmes in the town 
and across the authority is to be located in 
Kilsyth town centre. 
 

Built Heritage & Place 
Heritage 
buildings  

Identify key heritage 
buildings within town 
centre that are vacant, 
underused or in poor 
condition and enter 
discussions with owners 
to identify route for 
safeguarding, improving or 
repurposing properties.   
  
This will include helping to 
source funding for these   
regeneration initiatives  

Short 
 

GREEN 

Officers undertake regular site visits to 
identify buildings for sale or those that are 
vacant. Where there is evidence of market 
failure officers have approached owners 
to discuss development options for the 
buildings.  
 
No vacant buildings have been brought 
back into productive use as yet but it is a 
fluid and reactive process dependent 
upon the private owners of the building. 

Various 
locations  

Undertake feasibility 
works to assess viability 
and costs for the 
development of town 
gateway features.  

Short 
 

AMBER 

The scope of this project and potential 
funding sources has still to be confirmed. 
 
Move from short to medium term. 
 
 

Transition to Net Zero 
Kilsyth Flood 
Risk 
Reduction   
Scheme  

In partnership with 
Scottish Canals continue 
to develop   
the works to deliver the 
Kilsyth Flood Risk 
Reduction Scheme.  
  
Next steps for the 
scheme: Secure funding 
and develop cost sharing 
agreement – Target spring-
summer 2024  
 
Complete detailed design 
& pricing - Target Spring   
2025  
 

Medium 
 

GREEN 

A funding is being developed to deliver the  
Kilsyth Flood Risk Reduction Scheme    
The estimated cost of the project is 
£1.4million.   
The design proposes to divert flows from 
the Colzium Burn in the Lade.  New 
sluices will be installed on the Colzium 
Burn and there will be localised bank and 
footpath raising along the Mill Lade. In 
addition, the wooden footbridge leading to  
the play area will also be replaced. 
The ground investigation works have 
begun to inform the detailed design and 
the two existing (out of use) park bridges 
have been removed.  
 



Construction - Target 
Spring 2025 to Spring 
2026  

Works are anticipated to be completed in 
May 2026. 

EV Charging  Site Investigations of 
NLC’s carparks across 
Kilsyth  Town Centre to 
assess suitability and 
infrastructure needs 

for EV Charging.   
 
Installation as part of the 
delivery proposals 
currently being developed 
through Glasgow City 
Region.  

Long 
 

GREEN 

The Council will participate, develop and 
implement a Glasgow City Region 
approach to appoint a provider to 
increase, manage and maintain public EV 
infrastructure. 
 
During 2024/25, Jacobs was appointed to 
undertake contract development. 
 
A Prior Information Notice (PIN) was also 
issued and an initial site selection review 
was completed. 

Town & Community Hubs 
Kilsyth Town 
Hub  

The development of 
Kilsyth Town Hub in a new 
building/campus off 
Garrell Road adjacent to 
the town centre.  

Long 
 

GREEN 

There is no capital allocation within the 
2024-2029 general capital programme.  It 
is therefore assumed that this project will 
not be considered until after 2029. 

*Short-term: 1-3 Years / *Medium-term: 3-7 years / *Long-term: 7+ years 

 

Motherwell Town Action Plan 
Project Proposal Timescales 

RAG 
Commentary (update as of September 
2025) 

Economic Prosperity & Stability 
Braidhurst 
Industrial 
Estate  

Take forward the £7M 
regeneration of Braidhurst 
Industrial Estate (including 
the construction of 10 new 
start-up units and the 
refurbishment of 6 existing 
NLP units).  

Short 
 

GREEN 

Significant progress has been made 
during 24/25. 
The refurbishment of the existing units 
has been completed. 
The ten new build units are currently 
awaiting completion of utilities 
connections before handover to NLP, 
handover is expected during 2025/26 
financial year. 

Town Centre 
Audit & 
Demand 
Analysis – 
Vacant Office 
Space  

Undertake an Audit and 
Demand Analysis for 
vacant office space within 
Kilsyth Town Centre to 
help develop a strategy for 
the repurposing of this 
space. 

Short 
 

AMBER 

Enterprise and Business Gateway will 
share insight and contribute to the study 
that may require the appointment of 
specialist external consultants. The 
procurement process for the study may 
push it into the medium-term timescale. 
 
Change the timescale from short to 
medium term. 

Town Centre Living 
Former 
YMCA, 
Brandon 
Street  

The refurbishment of the 
former YMCA (to 
incorporate 6 new   
residential units) and the 
development of 42 
additional residential units 
on adjacent land to be 
taken forward by NLC  

Short 
 

GREEN 

The development was completed in 
February 2025. 



Masonic Hall The redevelopment of the 
former Masonic Hall as a 
façade retention, and the 
construction of 11 new 
residential units to be 
taken forward by NLC  

Medium 
 

AMBER 

The Council purchased the building in 
2023 and an initial feasibility study 
established that it could be converted to 
11 units. Further work is being undertaken 
to identify the preferred option for this site. 

Motherwell 
Old Town 
Hall  

The refurbishment of the 
Motherwell Old Town Hall 
(to incorporate 20 new 
residential units) to be 
taken forward by NLC.  

Short 
 

GREEN 

On site works to strip out the building 
began in 2024 and works to refurbish the 
building began in earnest in March 2025. 
The works are scheduled for completion in 
August 2026 

Coursington 
& Draffen 
Street  

The development of 60 
residential units to be 
taken forward by NLC  

Medium 
 

AMBER 

Progress on the delivery of the new units is 
dependant upon the timescale for the 
demolition of the existing towers which has 
been delayed due to technical issues  
which have now been resolved. The towers 
will be blown down at the end of 2025 with 
the site clearance continuing in to 2026. 

Leslie Street  The development of 13 
residential units to be 
taken forward by Clyde 
Valley Housing 
Association  

Short 
 

GREEN 

The Leslie Street development was 
completed and handed over to Clyde 
Valley HA in July 2024. 

Buy-Backs  Continuation of the 
Council’s ‘buy-back’ 
scheme to offer affordable 
housing within Motherwell 
Town Centre.  

Ongoing 
 

GREEN 

The policy to increase Council housing 
stock via the Open Market/Empty Homes 
Purchase Schemes is an ongoing project 
responsive to market opportunities with no 
fixed target end date. 

Movement & Active Travel 
Active Travel 
Works  

Take forward planned 
investment in 
Motherwell’s Active Travel 
Network to include new 
routes from/to:   
• Braidhurst Industrial 
Estate to Bellshill Cycling 
Hub (Strathclyde Country 
Park)   
• Hamilton Road between 
Motherwell Town centre 
and Strathclyde Country 
Park   
• Hope Street/Muir Street 
to Milton Street and 
Pollock Street   
• Motherwell Town Centre 
to Carfin (via Merry Street)  
• West Hamilton Street to 
Camp Street  
• Windmillhill Street 
between Camp Street and 
Airbles Road  
  

Medium 
 

AMBER 

SNR 9 which connects Motherwell and 
Strathclyde Country Park has been taken to 
detailed design. The plan is to undertake 
further public consultation for this route 
during 2025/26, before hopefully applying 
for construction funding in the following 
years (if applicable and available).  
Both SNR 2 and SNR 3 are being delivered 
in sections, with links from Wishaw to 
Motherwell and Ravenscraig to Motherwell 
having been constructed. Designs for the 
remainder sections are under 
development as part of the City Deal 
programme of works or development of the 
Ravenscraig site which are currently being 
progressed. 
The delivery of these active travel routes is 
subject to the receipt of external funding 
from Transport Scotland on an annual 
basis. 

Active Travel 
Study  

The development of a 
design and costing study, 
aligned to North 

Short 
 

AMBER 

The delivery of active travel routes across 
Motherwell town centre is subject to the 



Lanarkshire’s Active Travel 
Strategy, to map out 
potential Active Travel 
routes across Motherwell 
Town Centre.   
 

This will focus on 
identifying ‘gaps’ within 
the existing and planned 
network.  
 

At the same time, work will 
also be undertaken to 
source external funding to 
support the delivery of this 
infrastructure.  

receipt of external funding from Transport 
Scotland on an annual basis. 
 
There is no funding in place at this time 
so this action should be moved to a 
medium term timescale. 

Built Heritage & Place 
Heritage 
buildings  

Take forward the 
refurbishment and 
conversion of the former   
Masonic Hall (façade 
retention only), the former 
YMCA and   
Motherwell Old Town Hall 
for affordable housing  

Short 
 

AMBER 

The YMCA development has been 
completed and the building occupied. 
Works to refurbish the Old Town Hall are 
ongoing and scheduled for completion in 
August 2026. 
Consideration of options for the Masonic 
Hall is ongoing. 
 
Change from short to medium timescale 
due to the uncertainty over the Masonic 
Hall. 

Heritage 
buildings  

Identify key heritage 
buildings within town 
centre that are vacant, 
underused or in poor 
condition and 
enter/continue discussion 
with owners to identify 
route for safeguarding, 
improving or repurposing 
properties.   
  
This will include helping to 
source funding for these   
regeneration initiatives  

Medium 
 

GREEN 

Officers undertake regular site visits to 
identify buildings for sale or those that are 
vacant. Where there is evidence of market 
failure officers have approached owners to 
discuss development options for the 
buildings. 
 
No privately owned vacant buildings have 
been brought back into productive use as 
yet but it is a fluid and reactive process 
dependent upon the owners of the 
building. 
 

Hamilton 
Road, 
Brandon 
Street and 

Menteith 
Road  

Undertake feasibility 
works to assess viability 
and costs for the 
development of town 
gateway features  

Short 
 

AMBER 

The scope of this project and potential 
funding sources has still to be confirmed. 
 
Move from short to medium term. 
 
 

Transition to Net Zero 
EV Charging  Site Investigations of 

NLC’s carparks across 
Motherwell Town Centre to 
assess 
suitability/infrastructure 
needs for EV Charging 
Installation as part of the 

Long 
 

GREEN 

The Council will participate, develop and 
implement a Glasgow City Region 
approach to appoint a provider to increase, 
manage and maintain public EV 
infrastructure. 
 



delivery proposals 
currently being developed 
through Glasgow City 
Region.  

During 2024/25, Jacobs was appointed to 
undertake contract development. 
 
A Prior Information Notice (PIN) was also 
issued and an initial site selection review 
was completed. 
 

Town & Community Hubs 
Motherwell 
Town Hub  

The development of 
Motherwell Town Hub.  

Long 
 

GREEN 

There is no capital allocation within the 
2024-2029 general capital programme.  It 
is therefore assumed that this project will 
not be considered until after 2029. 

*Short-term: 1-3 Years / *Medium-term: 3-7 years / *Long-term: 7+ years 

 

Shotts Town Action Plan 
Project Proposal Timescales 

RAG 
Commentary (update as of September 
2025) 

Economic Prosperity & Stability 
Town Centre 
Audit & 
Demand 
Analysis – 
Vacant 
Office 
Space  

Undertake an Audit and 
Demand Analysis for 
vacant office space within 
Shotts Town Centre to 
help develop a strategy for 
the repurposing of this 
space.  

Short 
 

AMBER 

Enterprise and Business Gateway will 
share insight and contribute to the study 
that may require the appointment of 
specialist external consultants. The 
procurement process for the study may 
push it into the medium-term timescale. 
 
Change the timescale from short to 
medium term. 

Town Centre Living 
Station 
Road  

Support the private 
owners of the former 
Royal Bank of Scotland 
building to refurbish the 
building to deliver new 
residential units.  

Short 
 

RED 

Officers approached the owner of the 
building in 2023 to establish how the 
Council could help to bring the building 
back into use.  The owner was interested in 
selling the building but agreement on 
valuation could not be reached.     
The building remains vacant, however, 
planning consents are in place for its 
conversion from a commercial property to 
a mixed use property with flats on the first 
and second floor and commercial 
premises on the ground floor.  

Buy-Backs  Continuation of the 
Council’s ‘buy-back’ 
scheme to offer affordable 
housing within Shotts 
Town Centre. 

Ongoing 
 

GREEN 

The policy to increase Council housing 
stock via the Open Market/Empty Homes 
Purchase Schemes is an ongoing project 
responsive to market opportunities with no 
fixed target end date. 
 

Movement & Active Travel 
Active Travel 
Study  

The development of a 
design and costing study, 
aligned to North 
Lanarkshire’s Active Travel 
Strategy, to map out 
potential Active Travel 
Networks across Shotts 
Town Centre. 

Medium 
 

GREEN 

SNR 4, identified within the Active Travel 
Strategy (ATS), connects Wishaw to Shotts 
via Allanton.  
There routes were scored as “medium 
priority” within the ATS using a multicriteria 
assessment.  They will therefore be 
delivered as part of a longer-term 



 

This will focus on 
identifying ‘gaps’ within 
the existing and   
planned network.  
  
At the same time, work 
will also be undertaken to 
source external funding to 
support the delivery of this 
infrastructure.  

programme of works, but no work has yet 
been undertaken. 
 
The design, construction and delivery of 
this active travel route is subject to 
external funding through the annual bid to 
Transport Scotland. 
 

Shotts Rail 
Station  

Work with Scotrail to 
examine the feasibility of 
installing a lift to improve 
accessibility to the 
eastbound platform of the 
train station.  

Medium 
 

RED 

Following further investigation, it has been 
established that Scotrail previously 
installed DDA compliant ramps to both 
platforms. This removes the requirement 
for a lift. 
 
This action should be deleted from the 
Actions table. 
 

Built Heritage & Place 
Heritage 
buildings  

Identify key heritage 
buildings within town 
centre that are vacant, 
underused or in poor 
condition and 
enter/continue discussion 
with owners to identify 
route for safeguarding, 
improving or repurposing 
properties.   
  
This will include helping to 
source funding for these   
regeneration initiatives  

Medium 
 

GREEN 

Officers undertake regular site visits to 
identify buildings for sale or those that are 
vacant. Where there is evidence of market 
failure officers have approached owners to 
discuss development options for the 
buildings.  
No vacant buildings have been brought 
back into productive use as yet but it is a 
fluid and reactive process dependent upon 
the private owners of the building. 

Kirk Road 
CEC  

Support Spotlight Shotts 
in their bid to secure 
external funding to deliver 
physical improvements 
within the Kirk Road 
Community Education 
Centre to provide facilities 
for theatrical productions 
and arts events under the 
name of the former 
Henderson’s Theatre.  

Short 
 

GREEN 

Officers have been in contact with 
Spotlight Shotts to discuss usage and 
future plans to improve Henderson 
Theatre. The National Lottery Heritage 
Fund was approached regarding an 
application to their large fund (£250,000+) 
However due to Spotlight Shotts not 
owning or leasing Henderson Theatre, they 
were not eligible to apply directly and 
would need to submit a joint bid with NLC 
as a partner or with NLC acting as the lead.  
As it stands, the organisation will now look 
at other funding streams where they can 
be the direct applicant. 
 
Additionally, the Council have approved 
the use of capital funding to remove the 
current tiered seating and to renew the 
flooring. This will then allow Spotlight 
Shotts to add in new tiered seating once 
the funding has been secured. 



 
The Environmental Key Fund has allocated 
£100k development funding to Spotlight 
Shotts over a three-year period beginning 
2024/25. The funding will be used to 
develop the theatre group through staffing 
costs, production and marketing costs etc. 
to establish theatrical use of the Kirk Road 
Community Education Centre. 
 

Various 
Location  

Post completion of the 
Open Space Audit being 
undertaken as part of the 
Open Space Strategy, 
produce an online map 
showing routes to, from 
and around the public 
open space in Shotts to 
improve access to leisure 
routes to support health 
and wellbeing.  

Short 
 

GREEN 

A draft Open Space Strategy is to be the 
subject of a public engagement process in 
the Autumn/Winter of 2025. This will 
include a 12-week consultation 
programme across North Lanarkshire to 
allow communities to comment on the 
strategy. Comments received over the 
course of the public consultation will then 
be used to update the draft document 
prior to its formal adoption by the Council. 
The Open Space Strategy will then be 
publicly available on the Council’s 
website. 
 
Once the Open Space Strategy has been 
adopted by the Council an online map of 
Shotts showing public open space and 
connections to these areas will be 
produced and placed on the Council’s 
website within the proposed timescale for 
the completion of the action. 
 

Various 
Locations  

Undertake feasibility 
works to assess viability 
and costs for the 
development of town 
gateway features. 
 

Short 
 

AMBER 

The scope of this project and potential 
funding sources has still to be confirmed. 
 
Move from short to medium term. 

Transition to Net Zero 
EV Charging  Site Investigations of 

NLC’s carparks across 
Shotts Town Centre to 
assess 
suitability/infrastructure 
needs for EV Charging 
Installation as part of the 
delivery proposals 
currently being developed 
through Glasgow City 
Region. 

Long 
 

GREEN 

The Council will participate, develop and 
implement a Glasgow City Region 
approach to appoint a provider to increase, 
manage and maintain public EV 
infrastructure. 
During 2024/25, Jacobs was appointed to 
undertake contract development. 
 
A Prior Information Notice (PIN) was also 
issued, and an initial site selection review 
was completed. 

Town & Community Hubs 
Shotts Town 
Hub  

The development of the 
Town Hub through the 
remodelling of 
Calderhead High School.  

Long 
 

GREEN 

There is no capital allocation within the 
2024-2029 general capital programme.  It 
is therefore assumed that this project will 
not be considered until after 2029. 



St Patrick’s 
Primary 
School  

The provision of a modern 
learning environment 
through the refurbishment 
or redevelopment of the 
existing school buildings 
adjacent to St Partick’s RC 
Church.  

Long 
 

GREEN 

There is no capital allocation within the 
2024-2029 general capital programme.  It 
is therefore assumed that this project will 
not be considered until after 2029. 

*Short-term: 1-3 Years / *Medium-term: 3-7 years / *Long-term: 7+ years 

 

Wishaw Town Action Plan 
Project Proposal Timescales 

RAG 
Commentary (update as of September 
2025) 

Economic Prosperity & Stability 
Town Centre 
Audit & 
Demand 
Analysis – 
Vacant 
Office 
Space  

Undertake an Audit and 
Demand Analysis for 
vacant office space within 
Wishaw Town Centre to 
help develop a strategy for 
the repurposing of this 
space.  

Short 
 

AMBER 

Enterprise and Business Gateway will 
share insight and contribute to the study 
that may require the appointment of 
specialist external consultants. The 
procurement process for the study may 
push it into the medium-term timescale. 
 
Change the timescale from short to 
medium term. 

Town Centre Living 
Sherlocks 
Caledonian 
Road 

The potential acquisition, 
demolition and 
redevelopment of the 
former Sherlock’s Public 
House on Caledonian 
Road including new 
residential 
accommodation above a 
new commercial floor 
plate 

Medium 
 

RED 

This property is not currently being 
marketed for sale by the owners. 
Remove from the table as the action 
cannot be progressed at this time or in the 
foreseeable future unless ownership 
changes. 

The Anvil 
Block  
Main Street 

The demolition of the Anvil 
Block and replacement 
with new flatted 
development as part of 
NLC’s reprovisioning 
programme 

Medium 
 

GREEN 

Building now vacant and all tenants 
decanted to other properties. 
 
Demolition estimated to commence in 
early 2026. 
 
Further land assembly through recent 
purchase of adjacent properties will 
enable simpler demolition strategy and 
greater delivery potential 

Former 
Primary 
School Site: 
Graham 
Street 

The development of 13 
residential units to be 
taken forward by NLC 

Short 
 

GREEN 

Planning has been approved and 
construction contract has been awarded. 
Works are due to start on site in October 
2025 
 
Add this site to the table of actions. 

Former 
Methodist 
Church and 
Thornlie 
Parish 
Church Hall 

The development of 15 
residential units to be 
taken forward by NLC 

Short 
 

GREEN 

Planning has been approved and 
construction contract has been awarded. 
 
Works are due to start on site in Autumn 
2025 



Caledonian 
Road 
Kingshouse 
Offices 
King Street 

The development of 18 
residential units to be 
taken forward by NLC 
Short-term 
King Street  

Short 
 

GREEN 

Planning has been approved and 
construction contract has been awarded 
 
Works are due to start on site in early 
2026. 

Vacant site 
King Street 

The development of 5 
residential units to be 
taken forward by NLC 

Short 
 

GREEN 

Planning has been approved and 
construction contract has been awarded. 
 
Works are due to start on site in Autumn 
2025. 

Caledonian 
Road and 
Lomond 
Drive 

The development of 21 
residential units to be 
taken forward by Link 
Housing Assoc. 

Short 
 

GREEN 

Planning is minded to grant permission, 
following agreement of S75 terms. 
 
Demolition of existing derelict buildings is 
required. Construction work for new 
homes expected to start in 2026. 

Buy-Backs  Continuation of the 
Council’s ‘buy-back’ 
scheme to offer 
affordable housing within 
Wishaw Town Centre.  

Ongoing 
 

GREEN 

The policy to increase Council housing 
stock via the Open Market/Empty Homes 
Purchase Schemes is an ongoing project 
responsive to market opportunities with 
no fixed target end date. 

Movement & Active Travel 
Active Travel 
Study  

The development of a 
design and costing study, 
aligned to North 
Lanarkshire’s Active Travel 
Strategy, to map out 
potential Active Travel 
Networks across Shotts 
Town Centre.   
  
This will focus on 
identifying ‘gaps’ within 
the existing and   
planned network.  
  
At the same time, work 
will also be undertaken to 
source external funding to 
support the delivery of this 
infrastructure.  

Medium 
 

GREEN 

Wishaw is influenced by three Strategic 
Routes; 2, 3 & 4. Both SNR 2 and SNR 3 are 
being delivered in sections, with links from 
Wishaw to Motherwell and Wishaw to 
Ravenscraig having been constructed. 
Designs for the remainder sections are 
under development as part of the City 
Deal programme of works or development 
of the Ravenscraig site which are currently 
being progressed. 
 
SNR 4, identified within the Active Travel 
Strategy (ATS), connects Wishaw to Shotts 
via Allanton.  These routes were scored as 
“medium priority” within the ATS using a 
multicriteria assessment.  They will 
therefore be delivered as part of a longer-
term programme of works, but no work has 
yet been undertaken. 
 
The construction and delivery of the active 
travel routes is subject to external funding 
through the annual bid to Transport 
Scotland. 

Wishaw 
Transport 
Interchange 

Initial engagement with 
Scotrail and Strathclyde 
Passenger Transport to 
consider as part of the 
Local Transport Strategy 
(LTS) options for the 
development of an 
improved transport 

Short 
 

AMBER 

Improvements at the train station on 
Station Road were delivered as part of the 
Alexander Street road safety and active 
travel improvements. Wishaw station 
improvements (Alexander Street Phase 2) 
is a project submitted to Transport 
Scotland for ATIF Tier 2 funding, the 



interchange around the 
rail station to improve 
transitions between rail 
and bus and increase car 
parking capacity. 

outcome of which is still uncertain. Other 
station accessibility improvements are 
included with Action Plan of LTS 

Move action to a medium timescale as 
funding has not yet been confirmed.  
 

Built Heritage & Place 
Heritage 
buildings  

Identify key heritage 
buildings within town 
centre that are vacant, 
underused or in poor 
condition and 
enter/continue discussion 
with owners to identify 
route for safeguarding, 
improving or repurposing 
properties. This will 
include helping to source 
funding for these   
regeneration initiatives  

Medium 
 

GREEN 

The new owners of the former Greens 
Playhouse/Mecca Bingo Hall have 
contacted the Council to seek help in 
bringing the building back into use for the 
community. Discussions are ongoing with 
the owner preparing a business case for 
external funding from HES, RCGF etc. 
Discussions are ongoing with the owners 
of the YMCA and Wishaw Old Parish 
Church to assist them in their plans for 
refurbishment and new uses. 

Former Stag 
Hotel 
Glasgow 
Road 

Explore the potential to 
acquire the former Stag 
Hotel site and take 
forward the regeneration 
of this key Town Centre 
Gateway through the 
development of new 
green/civic space. 

Short 
 

RED 

Officers investigated the ownership of the 
Stag Hotel site and it was found to be in 
multiple ownerships. The complex 
ownership of the site is such that a 
decision was taken not to progress the 
project. 
 
This action should be deleted from the 
Actions table. 

Various 
Locations: 
Caledonian 
Road, 
Kenilworth 
Road 
& Stewarton 
Street 

Undertake feasibility 
works to assess viability 
and costs for the 
development of new town 
gateways 

Short 
 

AMBER 

The scope of this project and potential 
funding sources has still to be confirmed. 
 
Move from short to a medium timescale. 

Transition to Net Zero 
EV Charging  Site Investigations of 

NLC’s carparks across 
Wishaw Town Centre to 
assess 
suitability/infrastructure 
needs for EV Charging 
Installation as part of the 
delivery proposals 
currently being developed 
through Glasgow City 
Region.  

Long 
 

GREEN 

The Council will participate, develop and 
implement a Glasgow City Region 
approach to appoint a provider to 
increase, manage and maintain public EV 
infrastructure. 
 
During 2024/25, Jacobs was appointed to 
undertake contract development. 
 
A Prior Information Notice (PIN) was also 
issued and an initial site selection review 
was completed. 

Caledonian 
Road Car 
Park 

Explore the potential to 
extend the Car Park within 
V&DL site off Steel Street 
to include additional 

Medium 
 

RED 

This project was removed from the 
Infrastructure and Transportation Team’s 
programme as following feasibility it did 
not present value for money. 
 



parking and EV Charging 
Hub 

The site may however be required as a site 
compound location for the development 
of the adjacent New Supply site. 
 
This action should be deleted from the 
Actions table. 

Town & Community Hubs 
Wishaw 
Town Hub 

The development of 
Wishaw Town Hub (with 
the preferred location 
identified at Wishaw 
Sports Centre/Beltane 
Park) 

Long 
 

GREEN 

There is no capital allocation within the 
2024-2029 general capital programme.  It 
is therefore assumed that this project will 
not be considered until after 2029. 

*Short-term: 1-3 Years / *Medium-term: 3-7 years / *Long-term: 7+ years 

 

 

 

 

 

 

 

 


