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Executive Summary 

Voluntary Action North Lanarkshire (VANL) receives funding from North Lanarkshire 
Council under a Service Level Agreement (SLA) approved by the council in 2024 to 
provide support in delivering the Plan for North Lanarkshire with a focus on: 

 

• Capacity building of the community and voluntary sector to help strengthen their 
contribution to community wellbeing 

• Community empowerment and engagement 

• Volunteering 

The three-year SLA is attached at appendix 2. 

The appended annual report provides a summary of VANL’s contribution to delivering the 
Plan for North Lanarkshire, through its role in supporting the above key areas of focus. 

 
Through engagement with VANL, work has been undertaken to review, refocus and update 
the SLA to ensure that it is fit for purpose and reflects progress and development of local 
delivery approaches.  
 

Recommendations 
It is recommended that the Communities Committee: 

 
(1) Endorses the content of the annual update report contained at appendix 1 in line with 

the requirements of the SLA between VANL and North Lanarkshire Council for 2024- 
27. 

(2) Acknowledges the significant role of VANL in supporting the contribution of the 
Community and Voluntary Sector (CVS) in key elements of The Plan for North 
Lanarkshire. 

The Plan for North Lanarkshire 

Priority Enhance participation, capacity, and empowerment across our 
communities 

Ambition statement 
(20) Improve the involvement of communities in the decisions, 
and development of services and supports, that affect them 

Programme of Work Resilient People 

Communities Committee 

mailto:penmanste@northlan.gov.uk


1. Background 

 
Voluntary Action North Lanarkshire (VANL) 

 
1.1 Voluntary Action North Lanarkshire (VANL) is one of 32 Third Sector Interfaces 

(TSIs) in Scotland aligned to each of the 32 Scottish local authorities to support the 
role and contribution of the Community and Voluntary Sector (CVS) in delivery of 
both national and local priorities. The remit of VANL is to: 

 

• Support capacity-building of the community and voluntary sector (CVS – also 
known as the “third sector”) to help improve effectiveness and sustainability 
including advice, training, and management of funding awards on behalf of 
funders. For example, VANL hosts and manages the Health and Social Care 
North Lanarkshire’s (HSCNL) Community Solutions Programme. 

• Support community empowerment by facilitating CVS and public engagement in 
community planning and other, linked partnerships - to help improve social, 
economic and environmental wellbeing and equality. 

• Encourage and support collaboration between the CVS and the public sector, 
working together for the benefit of people and communities within North 
Lanarkshire. 

• Support volunteering across North Lanarkshire. 
 

1.2 VANL is a registered charity and is governed by a board of trustees who primarily 
live and/or work in North Lanarkshire. VANL is independently audited each year and 
submits its Trustees Annual Report with audited accounts to the OSCR (Office of 
the Scottish Charity Regulator). VANL is a Fair Work employer, accredited as a 
Living Wage, Disability Confident and Carer Positive employer and promotes these 
standards to the North Lanarkshire CVS. 
 

1.3 VANL’s work in supporting delivery of the Plan for North Lanarkshire is supported by 
core grant funding from the Scottish Government, a three-year service level 
agreement with North Lanarkshire Council and Health and Social Care North 
Lanarkshire. VANL’s current SLA with the council ends in March 2027. 

 

2. Report 

 
2.1 The SLA between VANL and North Lanarkshire Council is supported by an annual 

funding allocation of £172,379. 
 

2.2 The current SLA outlines how VANL will support delivery of key priorities within The 
Plan for North Lanarkshire and the Framework for Working with Communities with a 
specific focus on supporting the role of the CVS in local community planning through 
Community Boards, their LOIPs and local community engagement and participation 
mechanisms. 

 
2.3 The SLA recognises the role of VANL in supporting and coordinating activity that 

enhances the involvement and capacity of the community and voluntary sector in 
the Plan for North Lanarkshire (TPFNL) and provides a focus on the role of 
VANL in working with partners for the delivery of local priorities and participation 
opportunities through the Local Outcome Improvement Plans and associated 
partnership mechanisms: 

 

• The role of VANL in supporting the CVS and public engagement in community 



planning at local level and delivery of Local Outcome Improvement Plans 

• Developing the role and capacity of Community Boards and their membership 
through delivery of relevant training, awareness raising and development and 
implementation of accountability processes and frameworks. 

• Playing a key role in the Local Partnership Teams (LPTs) as a key mechanism 
for driving delivery of local priorities and taking a lead or support role in the 
development and delivery of appropriate and agreed local priorities through the 
LOIPs (specifically around engagement and participation, digital inclusion, 
climate and environment) 

• Work with the Council to support engagement with local communities around 
key local or NL wide priorities and opportunities and ensure mechanisms that 
enable the CVS to participate effectively 

• Facilitate delivery of the North Lanarkshire Volunteering Strategy which 
contributes to the resource ambition of the Plan for North Lanarkshire 

 
2.4 The SLA also reflects the wider role of VANL as a strategic partner with a key role in: 

 
• Providing capacity building support, including funding support, assessing impact 

and facilitating to the CVS in partnership with NL, working with NLC colleagues 
and others 

• Strategic community planning including supporting implementation of the 
Community Agreement in liaison with NLP partner organisations and CVS  

• Supporting wider CVS contributions to delivery of the Plan for NL ambitions by 
facilitating CVS capacity building and links 

• Active membership of the SLB Board and supporting wider CVS representation 
through the CVS Partnership Group. 

 
2.5 VANL works closely with the Community Partnership Team and other council 

services and partner agencies to deliver key areas of work associated with the SLA. 
Progress reporting and monitoring of the SLA includes: 

 

• A progress report being submitted to the Council on a 6-monthly basis 

• Quarterly meetings with the Community Partnership Manager 

• Regular liaison meetings 
 

2.6 The appended report provides a comprehensive overview of how VANL supports 
delivery of the Plan for North Lanarkshire against all priorities and the majority of 
ambitions. The information provided in this report summarises VANL’s activities to 
support CVS capacity building, community empowerment as well as engagement 
and volunteering during 2024-25. The level of support is significant and substantial. 

 
2.7 This information is complemented by more detailed reports which are or will soon be 

available online. 
 

• VANL’s Trustees’ Annual Report for 2024-25 with audited accounts 

• Community Solutions Programme Annual Reports for 2024-25 

• Community Solutions Impact and Learning Reports for each fund 



 

3. Measures of success 

3.1 VANL records and reports on its activity in supporting delivery of all Plan for North 
Lanarkshire Ambitions (except for sub ambitions 1.3 and 1.4.) 

3.2 VANL captures stakeholder feedback, via a survey, on an annual basis. 
 

4. Supporting documentation 

 
4.1 Appendix 1   Plan for North Lanarkshire. Contribution by Voluntary Action North 

Lanarkshire VANL) 2024-25. 
4.2 Appendix 2    Service Level Agreement – NLC/VANL 

 
 

 
 
 
 

Stephen Penman 
Chief Officer (Strategy and Engagement) 

 



5. Impacts 
 

5.1 Public Sector Equality Duty and Fairer Scotland Duty 
Does the report contain information that has an impact as a result of the Public 
Sector Equality Duty and/or Fairer Scotland Duty? 

Yes ☐ No ☒ 
If Yes, please provide a brief summary of the impact? 

 
If Yes, has an assessment been carried out and published on the council’s 
website? https://www.northlanarkshire.gov.uk/your-community/equalities/equality- 
and-fairer-scotland-duty-impact-assessments 
Yes ☐ No ☐ 

5.2 Financial impact 
Does the report contain any financial impacts? 

Yes ☐ No ☒ 
If Yes, have all relevant financial impacts been discussed and agreed with 
Finance? 

Yes ☐ No ☐ 
If Yes, please provide a brief summary of the impact? 

5.3 HR policy impact 
Does the report contain any HR policy or procedure impacts? 

Yes ☐ No ☒ 
If Yes, have all relevant HR impacts been discussed and agreed with People 
Resources? 

Yes ☐ No ☐ 
If Yes, please provide a brief summary of the impact? 

5.4 Legal impact 
Does the report contain any legal impacts (such as general legal matters, statutory 
considerations (including employment law considerations), or new legislation)? 

Yes ☐ No ☒ 

If Yes, have all relevant legal impacts been discussed and agreed with Legal and 
Democratic? 

Yes ☐ No ☐ 
If Yes, please provide a brief summary of the impact? 

5.5 Data protection impact 
Does the report / project / practice contain or involve the processing of personal 
data? 

Yes ☐ No ☒ 
If Yes, is the processing of this personal data likely to result in a high risk to the 
data subject? 

Yes ☐ No ☐ 

If Yes, has a Data Protection Impact Assessment (DPIA) been carried out and e- 
mailed to dataprotection@northlan.gov.uk 
Yes ☐ No ☐ 

5.6   Technology / Digital impact 
Does the report contain information that has an impact on either technology, digital 
transformation, service redesign / business change processes, data management, 
or connectivity / broadband / Wi-Fi? 

Yes   ☐ No ☒ 
If Yes, please provide a brief summary of the impact? 

https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments
https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments
mailto:dataprotection@northlan.gov.uk


Where the impact identifies a requirement for significant technology change, has 
an assessment been carried out (or is scheduled to be carried out) by the 
Enterprise Architecture Governance Group (EAGG)? 

 Yes ☐ No ☐ 

5.7 Environmental / Carbon impact  

 Does the report / project / practice contain information that has an impact on any 
environmental or carbon matters? 

 Yes ☒ No ☐ 

 If Yes, please provide a brief summary of the impact? 

The report references the North Lanarkshire Partnership’s Action on Climate 
Together collaboration and linked Green Wellbeing Project and the role of VANL in 
supporting both. 

5.8 Communications impact  

 Does the report contain any information that has an impact on the council’s 
communications activities? 

 Yes ☒ No ☐ 

 If Yes, please provide a brief summary of the impact? 
This report sets out how North Lanarkshire Council is assisting VANL through the 
SLA to provide vital support to the CVS so organisations are more able to support 
community wellbeing and equality in line with the ambitions of the Plan for North 
Lanarkshire. 

5.9 Risk impact   

 Is there a risk impact?  

 Yes ☐ No ☒ 

 If Yes, please provide a brief summary of the key risks and potential impacts, 
highlighting where the risk(s) are assessed and recorded (e.g. Corporate or 
Service or Project Risk Registers), and how they are managed? 

5.10 Armed Forces Covenant Duty  

 Does the report require to take due regard of the Armed Forces Covenant Duty (i.e. 
does it relate to healthcare, housing, or education services for in-Service or ex- 
Service personnel, or their families, or widow(er)s)? 

 Yes ☐ No ☒ 

 If Yes, please provide a brief summary of the provision which has been made to 
ensure there has been appropriate consideration of the particular needs of the 
Armed Forces community to make sure that they do not face disadvantage 
compared to other citizens in the provision of public services. 

5.11 Children’s rights and wellbeing impact 

 Does the report contain any information regarding any council activity, service 
delivery, policy, or plan that has an impact on children and young people up to the 
age of 18, or on a specific group of these? 

 Yes ☒ No ☐ 

 If Yes, please provide a brief summary of the impact and the provision that has 
been made to ensure there has been appropriate consideration of the relevant 
Articles from the United Nations Convention on the Rights of the Child (UNCRC). 
VANL supports the North Lanarkshire CVS to contribute to delivery of the Plan for 
North Lanarkshire and linked Children’s Services Plan by providing services and 
support to children, young people and families to improve their wellbeing and equality 
in line with their human rights. VANL is working with the CVS to increase awareness 
and compliance with the Rights of the Child. 

 If Yes, has a Children’s Rights and Wellbeing Impact Assessment (CRWIA) been 
carried out? 

 Yes ☐ No ☒ 
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1. Introduction and Overview 

VANL supports delivery of the plan for North Lanarkshire as follows. 

1.1 By providing vital capacity-building support to the Community and Voluntary Sector (CVS) to help them to sustain and improve 

their public-facing services that contribute to delivery of the Plan for North Lanarkshire, including guidance and advice on set up; 

governance; strategy; income generation; HR; finance; ICT; communications; performance management and evaluation. 

1.2 Hosting and managing Health and Social Care North Lanarkshire’s (HSCNL) Community Solutions Programme, including 

management of over £3 million in funding awards annually, of which 50% supports community-based mental health and wellbeing 

initiatives – a major priority for Local Outcome Improvement Plans (LOIPs). 

1.3 Working closely with council, NHS, police and fire colleagues to support CVS organisations’ and residents’ engagement in 

community planning at locality and NL-wide levels – supported by “community wealth building” and wellbeing and equalities 

perspectives and goals. This includes the following: 

• delivery and monitoring of LOIPs 

 

• convening Community Boards 

 

• wider community engagement through Community Board topical sub-groups and other activities 

 

• development and implementation of the CommUnity Agreement 

 

• climate and green action, through Action on Climate Together North Lanarkshire and Green Wellbeing Project 

 

• participation and representation on NLP’s Strategic Leadership Board 

 

• engagement with linked partnerships, strategies and initiatives including Children’s Services Partnership; HSCNL; Local 

Employability Partnership; Tackling North Lanarkshire Poverty Strategy; NL Social Enterprise Strategy Group, Framework and 

Action Plan; Lanarkshire Mental Health Strategy; Lanarkshire Green Health Partnership 
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1.4 Supporting development and delivery of volunteering in North Lanarkshire by: 

• convening and supporting the North Lanarkshire Volunteering Partnership 

 

• facilitating development of the North Lanarkshire Volunteering Strategy (2023-26) and then working with partners to support 

delivery 

 

• promoting volunteering to increase awareness and encourage more volunteers and volunteer roles 

 

• supporting volunteers to find suitable roles 

 

• providing guidance and support to volunteer-involving organisations including assistance with volunteer-friendly accreditation. 
 

 
1.5 VANL receives funding to support the above work from several sources. 

• North Lanarkshire Council 

• Scottish Government Third Sector Unit 

• Health and Social Care North Lanarkshire 

 
1.6 Section 2 below provides reports in more detail on VANL’s contribution to the supporting delivery of the Plan for North 

Lanarkshire and the nine linked Local Outcome Improvement Plans, primarily by supporting the CVS. Delivery of this work is 

supported by VANL’s funding from all three sources in a complementary way providing synergy and added value to each funder. 

This funding has remained largely the same for the last thirteen years. 
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2. Plan for North Lanarkshire and Contribution by the Community and Voluntary Sector and Voluntary 

Action North Lanarkshire 
 

 

Plan for NL Priority 1: 
Improve economic 
opportunities and 
outcomes 

NL Community and 
Voluntary Sector (CVS) 
Contribution to Ambition 
1.1 

VANL General and Ongoing 
Contributions to PNL Ambition 1.1. 

VANL Specific and 
Contributions 
To PNL Ambitions: 1.1; 1.2 and 
1.5 2024/2025 

Ambition 1.1 Ensure a 
housing mix that supports 
social inclusion and 
economic growth 

• Social housing provision 
(Housing Assoc. and Co- 
ops) 

 

• Tenant and Resident 
empowerment 

 

• Housing support (housing 
with social care) 

 

• Housing and money 
advice (CABs/NL Advice 
and Information Network) 

VANL has an indirect role in supporting 
housing issues through our general 
support for the CVS and community 
planning. 

See below 

 
NB PNL Ambitions 1.3 Maximise the use of our marketable land and assets through improved development in business and industrial 

infrastructure and 1.4 Market and promote North Lanarkshire as the place to live, learn, work, invest, and visit are not included in this table as 

the CVS sector and VANL do not make significant contributions to these issues. 
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Plan for NL Ambitions 
1.2 and 1.5 

NL Community CVS 
Contribution to 
Ambitions 1.2 and 1.5 

VANL General and Ongoing 
Contributions to PNL Ambition 1.2 
and 1.5 

VANL Contributions 
To PNL Ambitions 1.1; 1.2 and 
1.5: 2024/2025 

1.2 Refocus our town 
centres and communities 
to be multi-functional 
connected places which 
maximise social, 
economic, and 
environmental 
opportunities 

 
and 

 
1.5 Grow and improve the 
sustainability and diversity 
of North Lanarkshire’s 
economy 

The NL CVS supports 
delivery of ambitions in many 
ways. 

• Providing a wide range of 
community services 
including social housing; 
community transport; 
money advice; 
employability support; 
environmental 
improvements. 

• Running community 
centres and facilities. 

 

• Employing local people 
and supporting wide 
ranging volunteering 
opportunities. 

• Participating in our nine 
Community Boards and 
linked subgroups and 
supporting wider 
community engagement. 

• VANL staff support the CVS to 
contribute to “place-based” planning to 
improve residents wellbeing across 
social, economic and environmental 
issues. through participation in 
community planning at locality level 
and also through the Community 
Solutions Programme as outlined in 
various sections of this report. 

 

• VANL staff support the CVS 
contribution to employability by 
convening a NL CVS Employability 
Network, which supports CVS 
organisations to share information, 
provide peer support, develop joint 
initiatives and influence local and 
national policy. There are nearly 80 
network members, with 30 regular 
participants. A member of VANL’s staff 
also represents this network and CVS 
on NL’s Local Employability 
Partnership (LEP). 

 

• Over this period VANL staff 
convened and supported 5 x 
NL CVS Employability 
Networks. These events 
included updates from NL 
Employability Partnership and 
Fair Start Scotland. A peer 
support network for CVS 
employability organisations was 
also set up and convened. 
VANL staff liaised with the NL 
Local Employability Partnership 
(LEP) to represent CVS views 
and needs and access to 
funding. (Also see resources 
section) 

• VANL staff participated in 
quarterly meetings of the NL 
Social Enterprise Strategy 
Group convened by the 
council’s Enterprise Team and 
promoted Inspirent’s 
consultation support to the NL 
Social Enterprise Network. 
VANL supported promotion of 
Inspirent SE support in North 
Lanarkshire and consulted on 
the strategic direction of social 
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   enterprise support in North 
Lanarkshire. 

• VANL staff provides one to one 
capacity building support to NL 
not for profit organisations – 
covering areas such as: start 
up, legal structures, income 
generation, HR, and comms. A 
total of 1222 one to one support 
interactions were recorded by 
VANL staff. 
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Plan for NL Ambitions 
1.2 and 1.5 cont. 

NL Community CVS 
Contribution to 
Ambitions 1.2 and 1.5 
cont. 

VANL General and Ongoing 
Contributions to PNL Ambition 1.2 
and 1.5 cont. 

VANL Contributions 
To PNL Ambitions 1.1; 1.2 and 
1.5: 2024/2025 cont. 

See above . See above • VANL staff support development of 
Social Enterprise in NL through the NL 
cross-sector Social Enterprise Strategy 
Group convened by NLC’s Enterprise 
Team; support for CVS organisations 
wishing to develop trading activities; 
and support for the NL Social 
Enterprise Network. 

 

• VANL staff provide capacity-building 
support to the CVS so they are more 
able to sustain their contribution to 
local communities and the local 
economy including: 

o supporting income generation 
(see Section 5 on resources) 

 
o providing information guidance, 

on a wide range of 
organisational issues such as 
governance, finance, HR. 

 

• See Section 5 on Resources for 
details of VANL’s income 
generation support to the NL 
CVS 

• See Section 4 on Community 
Engagement etc on VANL’s 
capacity building support for the 
CVS. 
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Plan for NL Priority 2: 
Support all children 
and young people to 
realise their full 
potential. 

NL Community CVS 
Contribution to Ambition 2 

VANL General and Ongoing 
Contributions to PNL Ambition 
2 

VANL Contributions 
To PNL Ambition 2: 2024/2025 

Ambitions 
2.1 Raise attainment and 
skills for learning, life, and 
work to enhance 
opportunities and choices. 

2.2 Enhance collaborative 
working to maximise 
support and ensure all our 
children and young people 
are included, supported, 
and safe. 

 
2.3 Engage children and 
families in early learning 
and childcare programmes 
and making positive 
transitions to school. 

2.4 Invest in early 
interventions, positive 
transitions, and 
preventative approaches 
to improve outcomes for 
children and young 
people. 

Provision of support to 
children, young people and 
families through activities and 
services such as: 

• befriending and mentoring 

• play groups 
 

• food support, including 
emergency food; cooking 
skills; nutritional advice 

 

• mental health support 
 

• money advice and 
affordable credit 

 

• parenting and family 
support 

 

• physical activity/sports 
 

• social housing and housing 
support 

• children’s clubs and youth 
groups 

VANL staff support the CVS on their 
work to support children, young 
people and families in a variety of 
ways. 

• Providing information and 
guidance as part of VANL’s CVS 
capacity building support (see 
other sections), 

 

• Providing income generation 
support to the CVS (also see 
Section 5 on Resources). 

 

• Convening the NL CVS Children, 
Young People and Families 
(CYPF) Network to support 
information sharing; learning; 
and partnership working. 

• Supporting consideration and 
action on CYPF issues at locality 
level through Community 
Planning Localities and 
Community Solutions Locality 
Consortia. 

• For CVS capacity building support 
see sections 4 and 5. 

 

• VANL’s staff worked with school 
clusters and other council staff to 
manage delivery of Phase 5 of the 
CYP Community Mental Health and 
Wellbeing Fund. 89 projects over 23 
school clusters have been awarded 
over £409k this year. VANL also 
supports funded projects to 
evaluate and report on their reach 
and impact. A consultation event 
was also held to identify what 
stakeholders would like to see from 
the fund in the future. 

• 53 CVS organisations supporting 
CYPF also secured small grants 
through the Community Solutions 
Local Activity Funds. 

 

• VANL staff convened 4 x NL CVS 
CYPF Network meetings and 
communicated with members on a 
regular basis to share key 
information, provide access to 
training and support their 
contributions to partnership working. 
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Plan for NL Ambition 
2.5 

NL Community CVS 
Contribution to Ambition 
2.5. 

VANL General and Ongoing 
Contributions to PNL Ambition 
2.5 

VANL Contributions 
to PNL Ambition 2.5: 2024/2025 

2.5 Engage with children, 
young people, parents, 
carers, and families to 
help all children and 
young people reach their 
full potential. 

• Contribution to partnership 
working for children, young 
people and families 
through Children Services 
Partnership Task Groups 
and locality work, including 
working with and through 
NLC’s Education and 
Families Dept, including 
school clusters. This 
includes supporting 
development, delivery and 
evaluation of: 
o enrichment activities for 

second year pupils 

 
o community-based 

support for CYP mental 
health 

• Representing the CVS on the 
cross-sector Improving 
Children’s Services Officers 
Group and Children’s Services 
Partnership Board (through 
VANL CEO). 

• VANL’s Senior CYPF Development 
Officer participated in a number of 
other key groups including: 

o GIRFEC Delivery Group 
o Mental Health & Resilience 

Task Group 
o Integrated Child Services 

Group 
o Alcohol & Drug Partnership, 

Family sub group 
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Plan for NL Priority 3: 
Improve the health 
and wellbeing of our 
communities 

NL Community CVS 
Contribution to Ambition 
3.1 

VANL General and Ongoing 
Contributions to PNL Ambition 
3.1 

VANL Contributions to PNL 
Ambition 3.1: 2024/2025 

Ambition 3.1 Increase 
economic opportunities for 
adults by understanding, 
identifying, and 
addressing the causes of 
poverty and deprivation 
and barriers to financial 
inclusion. 

3.1 Tackling Poverty 

• Employment, often at or 
above real living wage 

 

• Employability support 
 

• Money advice, including 
benefits advice, debt 
advice, budgeting etc. 

 

• Affordable Credit through 
Credit Unions. 

• Contribution to delivery of 
NLC’s Tackling Poverty 
strategy. 

3.1 Tackling Poverty 

• VANL’s Community 
Development Manager and 
Senior CYPF Development 
Officer are members of NLC’s 
Tackling Poverty Officers Group 
who, along with representatives 
from several other CVS 
organisations, contribute to 
partnership planning on tackling 
poverty issues from CVS 
perspective. 

• VANL’s development staff 
support the NL CVS in the 9 
community planning localities to 
contribute to action to tackle 
poverty, working with 
Community, Boards and 
statutory partners. 

3.1 Tackling Poverty 
 

• VANL staff participated in NLC’s 
Tackling Poverty Officer Group 
meetings. 

• VANL continued to support CVS 
organisations on employability 
issues (see Section 1.2). 

• VANL staff promoted NLC’s 
Working for Families Programme to 
create employment opportunities in 
the third sector. There was a good 
uptake on this. 

• VANL staff reviewed and 
commented on two key reports: 

o Tackling Poverty Annual 
Report 2023/24 

o Local Child Poverty Action 
Report 2023/24 

• VANL contributed to the new North 
Lanarkshire “Tackling Poverty 
Strategy” (launched April 2024) 
from perspective of CVS 
contribution and also published a 
briefing paper on its website on the 
CVS and its contribution to tackling 
poverty. 
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Plan for NL Ambitions 
3.2, 3.3.and 3.4 

NL Community CVS 
Contribution to Ambitions 3.2, 
3.3 and 3.4 

VANL General and Ongoing 
Contributions to PNL 
Ambitions 3.2, 3.3 and 3.4 

VANL Contributions 
To PNL Ambitions 3.2, 3.3 and 
3.4: 5 2024/2025 

3.2 Ensure our residents 
are able to achieve, 
maintain, and recover their 
independence through 
appropriate supports at 
home and in their 
communities. 

3.3 Improve preventative 
approaches including self- 
management and giving 
people information and 
choice over supports and 
services 

 
3.4 Public protection 

3.2, 3.3 and 3.4 CVS support and 
services 

• advocacy 

• befriending and mentoring 

• carer support (direct and 
indirect) 

• community transport and active 
travel initiatives 

• food and nutrition support 

• lunch clubs 

• promotion of mental well-being 
and recovery support for people 
with mental health problems 
and addictions 

• public protection - training and 
effective practice. 

• physical activity 

• provision of information, advice 
and self-management support. 

• provision of community care 
services 

• support for children, young 
people and families 

• support for disabled people 

• support for older people 

• support for people with 
dementia 

3.2., 3.3 and 3.4 Community 
Solutions Programme 
VANL hosts and manages the NL 
Community Solutions (CS) 
Programme on behalf of funders - 
including University of Health and 
Social Care North Lanarkshire 
(UHSCNL), Scottish Govt and 
North Lanarkshire Council (NLC) 
managing over £3 million a year in 
funding to the CVS. (Also see 
Section 5 on resources.) 

3.2., 3.3 and 3.4 Community 
Solutions Programme 

• During this 6-month period VANL 
staff supported the management 
of awards to CVS organisations: 

o Local Activity Fund – 56 
projects - £150 983 

o Thematic Funding – 15 
projects - £448 800 

o Carer Breather Funding – 
11 projects - £135 750 

• VANL staff supported funded 
projects to evaluate and report on 
the reach and impact of this 
funding – support was given to 
help organisations prepare case 
studies, answer evaluation 
questions and share learning. 

• VANL staff supported 
development and delivery of the 
Community Solutions “Improving 
Lives Initiative” supporting an 
investment of over £1.5 million 
over two years to strengthen 
community-based support to 
improve health and wellbeing, 
including appointment of ten 
Community Connectors from 
2023. 
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Plan for NL Ambitions 
3.2., 3.3. and 3.4 cont. 

NL Community CVS 
Contribution to Ambitions 3.2, 
3.3 and 3.4 cont. 

VANL General and Ongoing 
Contributions to PNL 
Ambitions 3.2, 3.3 and 3.4 
cont. 

VANL Contributions 
to PNL Ambitions 3.2, 3.3 and 
3.4: 2024/2025 cont. 

See above See above See above • VANL staff continued to support 
CVS organisations to share 
information, work together and 
influence CVS and public sector 
health and social care services 
planning by convening 
the following NL-wide CVS 
networks: 

o Befriending Network 
o Children, Young People 

and Families Network 
o Mental Health and 

Wellbeing Network 
 

• VANL’s senior staff (CEO and 
Senior Manager Community 
Solutions) continued to represent 
the NL CVS on key UHSCNL 
planning groups to support 
planning and delivery of social 
care with a focus on CVS role and 
learning from the Community 
Solutions Programme. This 
included: 

o Integrated Joint Board 
(IJB) (VANL CEO) 

o Strategic Leadership Team 
(Senior Manager CS) 

o Mental Health Strategy 
Board (VANL CEO) 
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Plan for NL Ambitions 
3.2., 3.3., 3.4 and 3.5 
cont. 

NL Community CVS 
Contribution to Ambitions 3.2, 
3.3, 3.4 and 3.5 cont. 

VANL General and Ongoing 
Contributions to PNL 
Ambitions 3.2, 3.3 3.4 and 3.5 
cont. 

VANL Contributions 
to PNL Ambitions 3.2, 3.3. 3.4 
and 3.5: 2023/2024cont. 

See above and 

3.5 Encourage the health 
and wellbeing of people 
through a range of social, 
cultural, and leisure 
activities. 

• See above Community arts 
activities 

 

• Community gala days and 
festivals 

 

• Community sports 
 

• Community support groups 
(see above) 

 

• Green health initiatives (see 
section 4.) 

 

• Heritage projects 

See above 

3.5 VANL supports CVS 
organisations providing social, 
cultural and leisure activities 
through our general CVS support 
services including provision of 
information; capacity building; 
funding awards. See other sections 
in this document for examples. 

• VANL staff continued to support 
links between UHSCNL and its 
Community Solutions Programme 
and Community Planning through 
support for and participation in the 
six Community Solutions locality 
consortia and nine Community 
Planning localities. 

 

• See other sections in this 
document. 
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Plan for NL Priority 4: 
Enhance Participation, 
Capacity and 
Empowerment Across 
our Communities 

NL Community CVS 
Contribution to PNL Ambition 
4.1 and 4.2 

VANL General and Ongoing 
Contributions to PNL 
Ambitions 4.1 and 4.2 

VANL Contributions 
To PNL Ambition 4.1 and 4.2: 
2024/2025 

4.1 Transform our natural 
environment to support 
wellbeing and inward 
investment and 
enhance it for current 
and future generation. 

 
4.2 Ensure we keep our 

environment clean, 
safe, and attractive. 

• Allotments and community 
growing. 

 

• Community clean-ups. 

• Green health initiatives. 
 

• Nature conservation, 
including promotion and 
protection of green space. 

 

• Participation in locality 
Environment sub-groups linked 
to Community Boards. 

4.1 and 4.2 Action on Climate 
Together NL and Green 
Wellbeing Project 

 

• VANL’s staff support green, 
environmental and climate 
awareness and action through 
our facilitation of NLP’s Action 
on Climate Together NL 
initiative and linked Community 
Climate and Green Wellbeing 
Project. 

• Funding for CVS organisations 
through the Community 
Solutions Programme also 
supports a range of green 
related activities such as 
community gardening; 
conservation and walking 
groups. 

4.1 and 4.2 Action on Climate 
Together NL and Climate and Green 
Wellbeing Project 
VANL staff continued to support ACT 
Now NL as follows. 

 

• Convening meetings of the cross- 
sector ACT Now NL Co-ordinating 
Group to support cross-sector 
liaison. 

• Supporting Community Board 
Environment Sub-groups in 3 
localities. 

• Participating in the Lanarkshire 
Green Health Partnership 
initiative, convened by NHS 
Lanarkshire. 

• Managing further development of 
the North Lanarkshire Community 
Climate and Green Wellbeing 
Project in April 2024 including: 

o  Preparation of Six Community 
Climate and Green Wellbeing 

Guides. 
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   o Preparation and launch of the 
North Lanarkshire Community 
and Voluntary Sector Climate 
and Green Wellbeing Pledge 
(5 organisations have signed 
the pledge thus far) 

 
o Launch of Community Action 

Climate Network in September 
(16 attendees) 

Plan for NL Ambitions 
4.3, 4.4 and 4.5 cont. 

NL Community CVS 
Contribution to PNL 
Ambitions 4.3, 4.4 and 4.5 
cont. 

VANL General and Ongoing 
Contributions to PNL 
Ambitions 4.3, 4.4 and 4.5 
cont. 

VANL Contributions 
To PNL Ambitions 4.3, 4.4 and 
4.5 cont. 2024/2025 

4.3 Ensure our digital 
transformation is 
responsive to all 
people’s needs and 
enables access to the 
services they need. 

Advocacy and direct support for 
digital inclusion, including provision 
of digital skills training and access 
to equipment and broadband. 

VANL staff supports digital 
inclusion in NL through 
participation in the Driving Digital 
NL Working Group involving 
members of all Community Boards. 
However, VANL does not currently 
have sufficient resources to 
contribute to this agenda 
significantly. 

• Planning the development and 
promotion of new digital 
volunteering opportunities 

 

• Supporting digital inclusion sub 
groups and priorities within LOIPs 
through sub groups. 

 

• Delivery of two Cyber Resilience 
training courses for CVS groups 
and organisations. 

4.4 Improve engagement 
with communities and 
develop their capacity to 
help themselves 

• Active engagement with service 
users and local residents 
through service delivery, 

VANL staff support community 
engagement and capacity building 
as follows. 

• VANL staff provided a wide range 
of key information to the NL CVS 
including: 
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4.5 .Improve the 

involvement of 
communities in the 
decisions, and 
development of services 
and supports, that affect 
them. 

consultation and community 
events. 

• Support for active citizenship 
and community engagement 
through Community Councils 
and Community Boards. 

 

• Supporting residents with 
physical and mental health 
problems on issues around 
self-directed support and 
recovery for people. 

• Providing information and 
guidance to CVS organisations. 

 

• Supporting CVS organisations 
to share information; learn; 
work together; and contribute to 
Partnership working by: 

o convening the CVS 
Partnership Group and 
thematic CVS Networks 

o a new peer support 
forum was formed for 
organisations funded 
through the North 
Lanarkshire Local 
Employability 
Partnership. This is 
predominantly CVS but 
also some private 
organisations. This 
forum is arranged by 
VANL. 

 
o organising events for 

the CVS including their 
annual conference and 
locality meetings 

o 24 e-alerts on issues such as 
funding, training, events and 
consultations 

 
o 3 x Community Solutions e- 

bulletins 

 
o 2 x Mental Health and 

Wellbeing e-bulletins 

 
o 1 x Children, Young People 

and Families Bulletins 

 
o 1 x Community Wealth 

Building Bulletin 
 

• It was decided that VANL would 
compress the above bulletin topics 
into one VANL newsletter. From 
November 5 x newsletters have 
been developed and circulated to 
VANL’s mailing list. 

• VANL staff regularly post 
information and guidance on our 
social media channels (Facebook 
and Linked In). Posts include 
information on training, funding, 
social enterprise, events and 
relevant consultations. This is 
largely coordinated by VANL’s 
Communication staff in liaison with 
other colleagues, support 
organisations, stakeholders and 
the CVS. 
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Plan for NL Ambition 
4.4 and 4.5 cont. 

NL Community CVS 
Contribution to PNL Ambition 
4.4 and 4.5 cont. 

VANL General and Ongoing 
Contributions to PNL 
Ambitions 4.4 and 4.5 cont. 

VANL Contributions 
to PNL Ambitions 4.4 and 4.5: 

cont. 2024/2025 

See above See above • Providing capacity building 
support to CVS organisations to 
help them become more 
effective and sustainable and 
so better able to support local 
people. 

• Supporting CVS and resident 
engagement in community 
planning through NLP including 
Community Boards; Strategic 
Leadership Board and 
development of a CommUnity 
Agreement 

• Hosting and managing 
HSCNL’s Community 
Solutions Programme which 
includes provision of funding 
and support for six local CVS 
organisations and cross-sector 
consortia to support local 
engagement and contributions 
and management of six Local 
Activity Funds (LAF) providing 
small grants to community 
groups. (See section 3 above.) 

• VANL staff organised 4 x 

Community and Voluntary Sector 

Partnership (CVSPG) meetings at 

which the following issues were 

discussed: fair funding; community 

planning; community agreement; 

review of NLC grants; BAME 

equality work in North Lanarkshire. 

 

• VANL staff provided capacity 
building guidance and support to 
NL CVS organisations and 
recorded the number of 
interactions for each type of 
support provided as follows: 
o Income Generation – 249 
o Governance – 55 
o Start Up – 29 
o Climate / Green – 41 

interactions 
o Human Resources – 17 
o Communications – 155 
o Signposting – 245 
o Preparation of accounts (Xero 

digital accountancy) – 30 
o Payroll - 4 
o Independent Examination – 10 
o Volunteering – 167 
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  • Supporting CVS participation in 
NL Children’s Services 
Partnership (see Section 2 
above.) 

o Evaluation – 78 
o Legal Structures – 38 
o Organisational Reviews – 98 

o Safeguarding – 6 

Plan for NL Ambitions 
4.4 and 4.5 cont. 

NL Community CVS 
Contribution to PNL Ambition 
4.4 and 4.5 cont. 

VANL General and Ongoing 
Contributions to PNL 
Ambitions 4.4 and 4.5 cont. 

VANL Contributions 
to PNL Ambitions 4.4 and 4.5: 
cont. 2024/2025 

See above See above See above  

• VANL staff continued to work 
closely with statutory partners and 
CVS organisations to support CVS 
participation in community 
planning as a partner organisation 
of NLP. 

• VANL staff actively promoted A 
Local Information System for 
Scotland (ALISS) to all CVS 
organisations in North Lanarkshire 
to support provision of more 
accurate information on the 
services they provide to the public 
and the workforce in both the CVS 
and public sector. 

Plan for NL Ambition 
4.4 and 4.5 cont. 

NL Community CVS 
Contribution to PNL Ambition 
4.4 and 4.5 cont. 

VANL General and Ongoing 
Contributions to PNL 
Ambitions 4.4 and 4.5 cont. 

VANL Contributions 
To PNL Ambitions 4.4 and 4: 
cont. 2023/2024 



Plan for North Lanarkshire: Contribution by Voluntary Action North Lanarkshire 2024-25 - Appendix 1 

18 

 

 

 

See above See above See above Contributing to further development of 
work on Community Wealth Building 
including: 

▪ Ongoing participation in 
the NLP CWB Partnership 
Group 

▪ Ongoing participation in 
the CWB Writers Group 
when required 

 
▪ Worked alongside partners 

to create a partnership 
approach to Community 
Wealth Building within the 
public, business and 
community and voluntary 
sectors in North 
Lanarkshire. 

 
▪ Continue to map CVS 

contribution to CWB in 
North Lanarkshire 

▪ Prepare and publish a 
Community Wealth 
Building Bulletin. CWB 
information will now be 
shared within the main 
VANL Bulletin. 

 
▪ Ongoing promotion and 

sharing of Community 
Wealth Building 
information to the wider 
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   CVS and targeted 
audiences as required. 

▪ Worked with partners to 
develop a draft Partnership 
Community Wealth 
Building (CWB) Collective 
Statement. This was 
presented at the SLB 
meeting in December 
2024. 

▪ To agree the specific 
Community Wealth 
Building actions and 
development opportunities 
identified within the CWB 
Partnership Collective 
Statement. 

 
▪ The Community Wealth 

Building Partnership 
Collective Statement and 
planned approach in 
principle was shared with 
the North Lanarkshire 
Partnership’s Strategic 
Leadership Board on 6 
December 2024 for 
approval. 

▪ In February 2025 the CWB 
partnership working group 
undertook a development 
session to identify areas of 
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   business and opportunities 
where a partnership 
approach would create 
‘added value’ and 
additionality to individual 
agency actions. 

▪ Community Wealth 
Building Bill was 
announced in March 2025 

 
▪ The CWB partnership 

group’s work to date will 
assist in meeting the 
legislative requirements 
when they come into force 
and work has already 
commenced to develop an 
implementation plan and 
associated actions. 

 
▪ NLC - Community 

Ownership and 
Management of Assets. 
There has been an 
updated and broadened 
policy on Community 
Ownership and 
Management of Assets 
(replacing the previous 
Community Asset Transfer 
policy). VANL has 
supported organisations 
with several areas 
including governance and 
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   signposting for more 
specialised support. 
Moving forward VANL will 
continue to work with NLC 
colleagues and others to 
support the CVS. VANL 
will work with the 2 new 
NLC CAT members of 
staff. 

▪ Continue to promote the 
NL CommUnity Agreement 
and encourage all 
community stakeholders to 
uphold its purpose and 
principles. This fits more 
under community 
development 

▪ Discussions took place to 
secure funding to recruit a 
Social Enterprise Lead 
funded through the UKSPF 
till the end of March 2026. 

 
▪ There will be the 

opportunity to embed a 
Community Wealth 
Building approach across 
the partnership during the 
review of LOIP’s. This work 
has commenced by NLC 
and will continue till the 
relaunch of the LOIPs in 
2027. VANL will be 
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   involved in this work. 
Updates will be shared 
within the CWB partnership 
group. 

Plan for NL Ambitions 
4.4 and 4.5 cont. 

NL Community CVS 
Contribution to PNL Ambition 
4.4 and 4.5 cont. 

VANL General and Ongoing 
Contributions to PNL 
Ambitions 4.4 and 4.5 cont. 

VANL Contributions 
to PNL Ambitions 4.4 and 4.5: 
cont. 2023/2024 

   o Supporting organisation of 
quarterly Community Board 
meetings in each of the nine 
localities; supporting CVS 
engagement and participating 
in meetings. 

o Supporting organisation of 
and/or participating in topical 
sub-groups in each of the nine 
localities and facilitating CVS 
involvement. 

o Supporting representation of 
the CVS through participation 
in and reporting to quarterly 
NLP Strategic Leadership 
Board meetings. With VANL 
leading on reporting for Act 
Now NL; CommUnity 
Agreement and Volunteering 
Strategy. 

Plan for NL Priority 5: NL CVS Contribution to VANL General and Ongoing VANL Specific and 

Plan for NL Priority 5: NL CVS Contribution to VANL General and Ongoing VANL Specific and 
Improve North Ambitions 5.1 and 5.2 Contributions to PNL Ambitions Contributions 
Lanarkshire’s  5.1 and 5.2 to PNL Ambitions 5:1 and 5.2: 
Resource Base   2023/2024 
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Lanarkshire’s  5.1 and 5.2 to PNL Ambitions 5:1 and 5.2: 
Resource Base   2023/2024 
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Ambitions 
 
5.1 Continue to identify 
and access opportunities 
to leverage additional 
resources to support our 
ambitions. 

5.2 Facilitate a North 
Lanarkshire wide 
approach to asset 
rationalisation. 

• Many NL CVS organisations 
secure income from one or 
more sources, including 
public donation; grants; and 
trading. 

• NL CVS bring in significant 
additional funding linked or 
matched to funding secured 
from NLC, NHS Lanarkshire 
and HSCNL. 

• NL CVS can apply for 
transfer of assets from NLC, 
although only a few transfers 
have been completed to 
date. 

• VANL staff provide NL CVS with 
ongoing and significant funding 
advice and support, including 
sharing information; briefing 
meetings and convening the NL 
CVS Income Generation Forum. 

• VANL manages c£3.5 million in 
funding awards to the CVS each 
year on behalf of other funders 
including UHSCNL; NLC; NHS 
Lanarkshire; and Scottish 
Government through the 
Community Solutions programme. 

• VANL staff prepared and issued 
12 x funding bulletins with Council 
and HSCNL colleagues and also 
issued 11 x funding e-alerts. 

 

• VANL organised 3 x meetings of 

the NL CVS Income Generation 

Forum to support discussion of a 

range of issues. Creative Scotland 

representatives delivered a 

presentation on their funds and 

National Lottery Community Fund 

updated participants about their 

new funding streams. 

 

• VANL managed the allocation of 
over £2.452 million in funding to 
166 projects and services by Sept 
2024 through the Community 
Solutions programme. Examples 
include: 

   
• VANL Facilitated an information 

session for the launch of NOLB 
and Working For Families Funding 
for the 2025/2026 period. VANL 
was represented on the scoring 
panel for this funding. 

   
• VANL shared details on behalf of 

NLC and SDS for an information 
session for UKSPF funding for pre 
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   stage 1 employability support. The 
closing date is in May 2025 for 
delivery during the 2025/2026 
period. 
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Plan for NL Ambitions 
5.1 and 5.2 

NL CVS Contribution to 
Ambitions 5.1 ad 5.2 cont. 

VANL General and Ongoing 
Contributions to PNL 
Ambitions 5.1 and 5.2 cont. 

VANL Specific and Contributions 
to PNL Ambitions 5.1 and 5.2: cont. 
2024/2025 

See above See above • VANL hosts and promotes 
the North Lanarkshire 
Community Lottery in 
partnership with national 
provider Gatherwell, having 
managed its development 
and launch in June 2022. 
CVS organisations receive 
Organisations receive 50p 
from every £1 ticket they sell 
via their own lottery page. To 
date: 

• VANL staff participate in 
assessment of funding 
applications from CVS 
organisations to other funds. 

• VANL staff provide individual 
CVS organisations with direct 
guidance on funding 
applications. 

 

• VANL staff assist the NL CVS 
on asset transfer as required. 

o Over £150k awarded to 56 CVS 

projects via the Local Activity 

Fund. 

 
o Working with “school clusters” in 

North Lanarkshire; colleagues in 

North Lanarkshire Council; and NL 

CVS organisations to deliver over 

£409K in funding to CVS groups 

to support Children and Young 

People’s mental health and 

wellbeing 
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Plan for NL Ambitions 
5.1 and 5.2 

NL CVS Contribution to 
Ambitions 5.1. and 5.2 
cont. 

VANL General and Ongoing 
Contributions to PNL 
Ambitions 5.1 and 5.2 cont. 

VANL Specific and Contributions 
to PNL Ambitions 5.1 and 5.2: cont. 
2023/2024 

See above See above • VANL supports the CVS to 
make a stronger case for 
“Fair Funding” to local and 
national funders (along with 
the other 31 TSIs and 
SCVO.). 

• VANL endeavours to develop 
links with NL private sector to 
facilitate an increase in the 
support (cash and in-kind) 
they provide to NL CVS but 
currently has insufficient 
capacity to do this to any 
great extent. 

• By March 2025, the North Lanarkshire 

Community Lottery has achieved the 

following: 

o 97 CVS organisations have their 
own lottery page 

o 140 936 tickets have been sold to 
1201 weekly players 

o a total of £38,812 is expected to 
be raised this year. 

 

• VANL staff supported the assessment of 
funding applications by NL CVS for the 
following external funding schemes: 

o NLC Grant Award Scheme 
o NLC Campsies Funding 
o The Environmental Key Fund 
o NL Growth Pot Fund 
o No One Left Behind Funding 
o Working for Families Funding 
o UKSPF Challenge Fund for 

Employability 

 

• Through funding advice and guidance, 
VANL staff helped CVS organisations 
secure external funding to a value of 
£118 050 during the 12 month period. 

 

• VANL staff support and advocate for fair 

funding through the TSI network, Income 
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   Generation Forum and through ongoing 

promotion of NL’s fair funding charter. 

Plan for NL Ambitions 
5.1, 5.2 and 5.3 

NL CVS Contribution to 
Ambitions 5.1, 5.2 and 5.3 
cont. 

VANL General and Ongoing 
Contributions to PNL 
Ambition 5.1, 5.2 and 5.3 
cont. 

VANL Specific and Contributions 
to PNL Ambition 5.1 5.2 and 5.3: cont. 
2024/2025 

See above See above See above • VANL continued to promote CVS access 

to community benefit funding/support 

through: 

o promotion of the NHS Scotland 
portal 

o development of the Glasgow City 

Region Community Benefits 

Portal, with a view to ensuring 

North Lanarkshire presence in 

liaison with NLC colleagues. 

o Promotion of Hochtief information 

events with further promotion 

going forward. 

5.3 Build a workforce for 
the future capable of 
delivering on our priorities 
and shared ambition 
including with 
communities and 
partners. 

• NL CVS have an extensive 
paid and voluntary 
workforce that enables 
delivery of wide-ranging 
support and services to NL 
citizens and communities. 

• Unpaid carers in NL 

are the largest part of the 
care “workforce” and 

Volunteering 
VANL plays the lead role in NL 
for supporting development of the 
volunteer workforce by: 

• convening and chairing the 
NL cross-sector Volunteering 
Partnership Group involving 
all four main statutory 
organisations and with 
representation from wider 
CVS 

Volunteering 

• VANL facilitated and chaired 5 x North 
Lanarkshire Volunteering Partnership 
meetings. The main focus has been the 
revised 3 year volunteering strategy. 

 

• VANL recruited a fixed term volunteer 
development officer to strengthen 
volunteering by and for children, young 
people and families. 
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 several CVS organisations 
provide support to carers. 

  

Plan for NL Ambition 
5.3 cont. 

NL CVS Contribution to 
Ambition 5.3 cont. 

VANL General and Ongoing 
Contributions to PNL 
Ambition 5.3 cont. 

VANL Specific and Contributions 
to PNL Ambition 5.3: 2022-2023 cont. 

See above See above Volunteering cont. 

• supporting partner 
collaboration on delivery of 
the volunteering strategy, 
assisted by a shared Delivery 
Plan 

• promoting volunteering to the 
public and employers to 
increase the number of 
volunteers 

Volunteering cont. 

• VANL launched a new Volunteer 
Database for North Lanarkshire in May 
using specialist volunteer management 
software “Kinetic”. 80 organisations have 
registered and 75 volunteering 
opportunities have been promoted 
through the platform. 175 volunteers have 
also registered. 

• VANL staff handled 355 individual 
enquiries relating to volunteering. 

  • encouraging CVS and 
statutory organisations to 
increase their volunteering 
roles 

 

• VANL staff supported 303 x new 
volunteer registrations with 160 suitable 
matches made to volunteering 
opportunities. 

  • helping with recruitment and 
matching of volunteers • VANL facilitated 1604 Saltire Award 

Certificates as follows: 

  • administration of the Saltire 
volunteering Awards for 
young people 

 
o Team Challenge: 543 
o 10 hours: 343 
o 25 hours: 293 
o 50 hours: 279 



Plan for North Lanarkshire: Contribution by Voluntary Action North Lanarkshire 2024-25 - Appendix 1 

30 

 

 

 

  • supporting growth of 
volunteering for and by 
children, young and families 

o 100 hours: 98 
o 200 hours: 31 
o 500 hours: 16 

o Summit Award: 1 

Plan for NL Ambition 
5.3 cont. 

NL CVS Contribution to 
Ambition 5.3 cont. 

VANL General and Ongoing 
Contributions to PNL 
Ambition 5.3 cont. 

VANL Specific and Contributions 
to PNL Ambition 5.3: 2024/2025 cont. 

See above See above Volunteering cont. 
 

• supporting growth of green 
health volunteering 
opportunities 

• support for volunteer- 
involving organisations. 

Training 
VANL also supports learning for 
the NL CVS paid and voluntary 
workforce. VANL’s approach to 
training support for the NL CVS, 
includes provision of training by 
VANL staff directly on areas of 
expertise and joint working with 
partners to plan and deliver 
training; increasing online 
learning opportunities; and 
supporting peer learning through 
events and networking. 

Training 

• VANL commenced planning of VANL’s 
new training calendar due to go live early 
2025. 

• VANL staff organised and delivered the 

following training directly or through 

others: 

o Child Protection Training – 4 
sessions with 60 participant 

o Community Mental Health and 
Wellbeing Fund (phase 4) info 
session – 52 participants 

o Children and young people 

mental health fund – learning 

and improvement session – 11 

of the funds leads participated. 

o Care Opinion introductory 
session – 6 participants 

o Successful Funding 
Applications – 21 participants 

o Charity Trustees training – 3 

sessions with 21 participants 
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   o Volunteering training – 2 
sessions with 7 participants 

o Demonstrating Impact – 1 
session with 5 participant 

o Organisational Legal 

Structures – 1 session with 9 

participants 

o Management Committee 
Roles – 2 sessions with 28 
participants 

 

• Training was also provided to locality 

hosts and consortium members with the 

aim to support effective delivery and 

assessment of the Local Activity Fund. 

There were 60 participants involved 

across 3 training sessions. 

[document ends] 
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1. Purpose and Duration of Agreement 
 
This Service Level Agreement (SLA) between North Lanarkshire Council (NLC) sets out the services to be provided by Voluntary 
Action North Lanarkshire (VANL) which is the Third Sector Interface (TSI) for North Lanarkshire. 
 
Performance against the service specification will be reviewed annually in February with regular submission of progress reports and 
liaison meetings with the Councils nominated Monitoring Officer 
 
Subject to satisfactory performance and the availability of resource, VANL will receive funding to deliver its obligations under this 
agreement until March 2027 after which a new three-year agreement will be considered. 
 
2. Service Specification 
 
VANL will work with the Council to deliver actions to support and engage the community and voluntary sector (CVS) role in assisting 
with delivery of the Plan for North Lanarkshire and the Framework for Working with Communities. VANL will achieve this through 
collaborative working with CVS organisations, NLC and other NLP partners to support delivery of key local community and 
partnership priorities. 
This funding will specifically be used to support and build capacity in the CVS around local community planning as follows. 

2.2 Locality Community Planning Support – support CVS and public engagement in community planning at local level and 
delivery of Local Outcome Improvement Plans as follows. 

2.2.1 Community Boards 

• Working with NLP partners to develop the role and capacity of community Boards and their membership through delivery of 
relevant training, awareness raising and development and implementation of accountability processes and frameworks. 

• Playing a key role in the operation of community board meetings including minute taking (As part of a rota with other partners), 
helping to set the agenda, providing updates at meetings relating to LOIP priorities and other matters of importance to local 
people. 

• Ensuring appropriate VANL representation at Community Board meetings to support required input. 

• Positively promoting and supporting participation from CVS in Community Boards and subgroups. 



 

 

2.2.2 Local Partnership Teams and delivery of LOIP priorities 
 

• Ensuring appropriate representation at LPT meetings 

• Playing a key role in the development of the LPT’s as a key mechanism for driving delivery of local priorities 

• Playing a lead or support role in the development and delivery of appropriate and agreed local priorities (as appropriate and 
agreed but specifically around engagement and participation opportunities digital inclusion, climate and environment) 

• Updating the LOIP Management and Monitoring Framework and taking responsibility for reporting as required on priorities 
VANL leads on as appropriate at Community Board meetings and on progress within agreed reporting templates and 
timescales to Community Boards, NLP SLB and Council Committees 

• Making connections and links between wider CVS activities at a strategic level and LOIP priorities to minimise duplication and 
facilitate a more coordinated partnership approach. 

2.3 Wider Community engagement and consultation activity 
 

• Work with the Council to support and organise and where appropriate facilitate engagement with local communities around 
key local or NL wide priorities and opportunities. 

• Work with NLC to ensure mechanisms that enable the CVS to participate effectively in other council priorities and initiatives, 
such as PB, Grant opportunities, community resilience. 

2.4 Volunteering Support – facilitate delivery of the North Lanarkshire Volunteering Strategy which contributes to the resource 
ambition of the Plan for North Lanarkshire - working with NLC, other NLP partners, CVS and other volunteer-involving 
organisations. 

 
This will include the following 

• Work with NLC, other NLC partners and CVS to promote volunteering in North Lanarkshire and support individuals to access 
in volunteer roles. 

• Work with the Council to develop the contribution of volunteers around delivery of the Plan for North Lanarkshire 

• Support the ongoing development of NLC’s the Brighter Futures programme and associated volunteering pathway. 

• Work with the council to ensure volunteering opportunities support the ambition to prepare young people and the wider 
community for the future through a series of interconnected programmes. 

• Support CVS organisations to involve volunteers effectively. 



 

 

 
2.5 Wider role of VANL 
 
It is also expected that an element of the funding, alongside other funding sources will contribute to the wider role of VANL including: 
 

• Assessing CVS needs, priorities and challenges. 

• Helping the CVS to assess their contribution and impact more effectively. 

• Facilitating CVS voice and influence through other linked partnerships, in addition to NLP 

• Supporting wider understanding and appreciation of the role and contribution of the CVS. 

• Supporting implementation of the Community Agreement in liaison with NLP partner organisations and CVS. 

• Supporting wider CVS contributions to delivery of the Plan for NL ambitions by facilitating CVS capacity building – including 
income generation support. 

• Facilitating stronger links and synergy between community planning and the Health and Social Care NL Community Solutions 
Programme hosted by VANL. 

• Active membership of the SLB Board and supporting wider CVS representation through the CVS Partnership Group. 

3. NLC Core Funding for VANL 
 
Annual funding for VANL from this SLA will be £172,379.25. Subject to satisfactory performance and availability of resources, the 
above funding for VANL will continue until March 2027. Should unforeseen circumstances dictate any proposal by NLC to reduce 
the level of funding available during the term of this agreement, at least 90 days’ notice will be provided to VANL. 
 
This core funding may be supplemented by additional project funding agreed on a case-by-case basis from NLC. Any such case will 
require approval from the Communities Committee. 

4. Liaison and Monitoring 
 
The Council will identify a designated Monitoring Officer to manage and maintain the relationship and working arrangements with 
VANL. VANL will be expected engage regularly with the monitoring officer as required and to highlight any challenges in meeting 
the requirements of this funding agreement at the earliest possible time. Specific monitoring requirements related to this agreement 
will include 



 

 

• Quarterly progress meetings between senior officers of VANL and the Councils Monitoring Officer 

• Submission of a monitoring report on a six-monthly basis. This will include a six-month interim progress reports in autumn 
each year, focussing on activities and a 12-month Impact and Learning report in summer each year, which will include 
activity and outcome data. 

• Annual review of performance under the terms of the SLA to be considered by the Council’s Communities Committee 

• Submission of annual accounts 

• Sharing of approved minutes from VANL Board meetings 

• Monitoring Officer to be invited to attend VANL AGM. 

5. Conditions 

General Conditions 
The Council’s liability shall be to make payment of the funding to the organisation. All other liabilities or claims are the responsibility 
of the organisation. 
 
The Council is responsible for ensuring that any funding provided is correctly used and so payment of any monies will be made by 
the Council in terms of the conditions listed within this document. 
 
The Council will inform the funded organisation of any changes in funding regulations that may have a bearing on any financial support 
offered or any of the funded activities. 
 
Voluntary Action North Lanarkshire undertakes and agrees to adhere to the conditions within this document and further conditions as 
provided for by the council. 
 
The funding provided may only be used for the purpose (or purposes) specified within this document and any unused grant should 
be returned to the Council. 
 
Voluntary Action North Lanarkshire shall notify the council immediately of any material change to the organisation or to the activities 
and/or services provided including any change to the office bearers and any changes of address of existing office bearers. 



 

 

Voluntary Action North Lanarkshire has a responsibility to report any suspicions of impropriety, fraud and irregularity to the council as 
soon as they come to light. Organisations should not wait for the outcome of investigations before reporting such matters. Any 
suspicions should be made known to the council. Failure to do so may be considered a breach of the conditions of funding. 
 
In entering this agreement, it is understood that anyone convicted of fraud should not stand as an office bearer for the organisation. 
The council should be notified immediately if this is not the case or if this changes at some point during the funding period. 
 
Voluntary Action North Lanarkshire undertakes to inform the council if at any time the intention is to dissolve the organisation or if it 
has not held a management meeting for six months. 
 
In the case of dissolution, the organisation must ensure that the procedures laid down within its constitution are complied with and 
that the council are informed in advance of any meetings held to action or discuss dissolution of the organisation. The organisation 
undertakes to return to the council any unspent grant monies and/or movable items purchased through grant monies. 
 
The funding from the council to the organisation is dependent upon successful progress towards achieving the agreed outcomes and 
performance measures. Any unused grant should be returned to the Council. 

The project must be free of any political bias and must not involve political campaigning. 

The construction, validity, performance and all other matters arising out of and in connection with these conditions of funding shall be 
governed by the Laws of Scotland. 

6. Compliance with Statutory Requirements 

The provision of funding from the council is conditional on compliance with any current legislation governing the conduct of the 
organisation in receipt of funding including: - 

• The Companies Act 2006 (for incorporated bodies); 

• The Charities and Trustee Investment (Scotland) Act 2005 and The Charities Accounts (Scotland) Regulations 2006 (for 
registered charities); 

• The General Data Protection Regulation 2018 (for anyone holding personal data), and 

• Protecting vulnerable Groups (Scotland) Act 2007 (for anyone working with children or vulnerable adults). 



 

 

 
o The Equality Act 2010: Public Sector Equality Duty - although the onus of this Act is on public bodies, the Council 

requires that the organisations it funds should also pay due regard to the General Duty it outlines by noting the need 
to: - 

• Eliminate unlawful discrimination, harassment and victimisation and other prohibited conduct; 

• Advance equality of opportunity between people who share a relevant protected characteristic and those who do not, and 

• Foster good relations between people who share a protected characteristic and those who do not. 

7. Operational Procedures 
 
7.1 Conflict of interest - in making decisions which involve public money (which council funding is) it is imperative that all 

decisions are made in the public interest (and are seen to be made in the public interest) and not in the interests of any 
individual. All members of the organisation’s management group should declare any relevant personal interests that they 
have before any discussion takes place on a subject. Having done so they should take no part in the discussions and should 
have no influence on the decisions made, and this should be recorded in the minutes of the meeting. Individuals should be 
regarded as having an interest (financial or otherwise) in an activity or in the provision of an activity if: - 

 

• Any spouse, partner or close relative has an interest in it; 

• Any company of which he or she is a director, substantial shareholder or employee has an interest in it, or 

• Any organisation of which he or she is a management committee member, trustee, employee, voluntary worker or elected 
representative has an interest in it. 

• Complaints - the funded organisation shall provide and maintain a complaints procedure acceptable to the council and a 
copy of this shall be available to people using the activity. In accordance with its own complaints procedure the organisation 
will maintain a complaint register which will be made available to council officers on request. 

Employee Procedures - funded organisations and groups are required to recruit, employ and manage staff in a manner which is in 
line with their own equal opportunities policy and does not support any activity which is discriminatory. 
 
Governance - in entering into this agreement the council expects the funded organisation to comply with relevant and current 
proper management procedures for voluntary organisations. 



 

 

Insurance cover – Voluntary Action North Lanarkshire undertakes to properly insure all items and activities undertaken by this 
organisation. It further undertakes to indemnify the council from all costs and liability arising from its activities and from all claims at 
the instance of third parties which would not have arisen had this agreement not been entered into. 
 
Purchasing principles - all purchases, equipment and/or services paid for through council funding must remain under the 
ownership of the funded organisation and backed up with receipts. The organisation may be asked to submit these receipts as 
proof of expenditure and so should retain these for at least 2 years along with all financial records relating to the council funding and 
its subsequent expenditure. These financial records and any equipment purchased should be made available for inspection by 
Council Officers if requested. Procurement should be through open competition unless there are exceptional and convincing 
reasons to the contrary. Goods and services should be selected on the basis of value for money. A minimum of 3 
tenders/quotations are required and sealed bid procedures should be used for all purchases in excess of £10,000 and for any lower 
value, but potentially contentious purchases. 
 
Ownership of Assets 
 
Unless otherwise agreed with the council, all land, buildings and moveable property with a value of £50,000 or more purchased with 
the aid of a council grant shall be owned by the council and shall not be disposed of during the funding period of the activity without 
consent of the council. In some cases, for example if the activity terminates prematurely, approval of the council to dispose of the 
assets will be required, and income from the disposal may need to be returned to North Lanarkshire Council. Where the ownership 
of such assets is not to rest with the council, then the approval of the council is required before they are purchased. 
Where land, buildings and moveable assets purchased with the aid of a council grant is worth less than £50,000, it is for the council 
to decide who should own the asset. If the ownership is to rest with someone other than the council, then it is the funded 
organisations responsibility to take steps to ensure that full value for money is achieved in the management of the assets in 
question and in realising the full value of all surplus assets. 



 

 

Termination of Agreement 
 
The council may terminate or suspend the grant funding if any of the following events occur: 
 
1. The discovery of financial irregularities within the organisation 
 
2. The discovery that the applicant organisation or its representatives have made material misrepresentations in the funding 

process 
 
3. Failure to comply with council monitoring and evaluation processes 
 
4. Use of grant funding for non-approved purposes 
 
5. Insolvency of the applicant organisation 
 
6. Material breach of these conditions. 



 

 

Signatories to the Service Level Agreement 

 
Signed on behalf of Voluntary Action North Lanarkshire … 

Maddy Halliday, CEO 

 
 
 
 

 
5th March 2024 

 

 
Signed on behalf of North Lanarkshire Council 

Communities Team 

 
……………………………………….. … 

Date 



 

 

Appendix One: Voluntary Action North Lanarkshire 
 
1. Introduction 
 
VANL is the recognised support organisation for the Community and Voluntary sector in North Lanarkshire [also known as a “Third 
Sector Interface” (TSI)] with formal recognition by the Scottish Government. VANL is: 

 

• The recognised support organisation for the NL CVS as a whole 

VANL provides essential capacity building and other support to community and voluntary organisations across North 
Lanarkshire. There are an estimated 1,100 diverse community and voluntary organisations in NL ranging from small 
community groups supported only by volunteers; registered charities of differing sizes, many with staff and volunteers; social 
enterprises including housing associations and co-operatives. 

• The lead volunteering support organisation in NL 

Thousands of local people of all ages volunteer across NL each year, providing support to local people and communities. 
VANL promotes volunteering to help increase the numbers of volunteers in NL; supports volunteer-involving organisations; 
and supports matching of volunteers to volunteer roles. VANL also convenes the NL Volunteering Partnership to support 
cross-sector collaboration to strengthen volunteering, including employer-supported volunteering. 

• A community planning partner on behalf of the NL CVS 

VANL supports CVS engagement in all aspects of community planning, including Community Boards, Strategic Leadership 
Board. VANL also supports CVS contribution to the Plan for North Lanarkshire. 

VANL’s charitable objectives, vision, mission, values, strategic objectives and outcomes – which are set out below and 
are the basis of our Strategic Plan for 2021-24 - support delivery of the Plan for North Lanarkshire’s ambitions. 



 

 

 

 
2. Charitable objectives 
 

• Advance citizenship and community development, including rural and urban regeneration, the promotion of civic 
responsibility and the voluntary sector and the effectiveness of charitable/voluntary/community organisations. 

• Strive to promote benefits for the residents of North Lanarkshire; in particular, the advancement of education, the furtherance 
of health and the relief of poverty, sickness and distress by the promotion of voluntary service and developing volunteering 
within the local area. 

 
3. Vision and Mission 

3.1 VANL’s vision is a thriving and effective community and voluntary sector in North Lanarkshire which supports local people’s 
quality of life and well-being. 

3.2 VANL’s Mission is to: improve the quality of life and wellbeing of North Lanarkshire’s citizens by fostering dynamic, 
inclusive communities through promotion and support for volunteering and the development of the voluntary and community 
sector. 

 
 
4. Values 

VANL is a values-based organisation. Our approach to and delivery of our work is underpinned by our commitment to the 
following values. 

 
4.1 Sustainable Quality of Life and Well-being 

VANL promotes and supports sustainable quality of life and well-being of North Lanarkshire’s people and 
communities, across environmental, economic and social issues. 



 

 

4.2 Equality and Human Rights 
VANL promotes and advances equality and human rights for the people of North Lanarkshire. 

 
4.3 Empowerment 

VANL supports local people, communities and voluntary organisations to have voice and influence over the issues 
that matter to them, including the economy, jobs and income; housing; health and care services; transport; and the 
built and natural environment. 

 
4.4 Collaboration and Partnership 

VANL is committed to working effectively with other organisations and individuals from all sectors to achieve shared 
goals which benefit the people and communities of North Lanarkshire. 

 
4.5 Respect and Care for Others 

VANL shows and fosters respect and consideration for the people and communities of North Lanarkshire; the 
community and voluntary sector; our statutory and business partners; and all those that work for and with VANL. 

 
4.6 Commitment to Excellence 

VANL is committed to enabling a culture of learning, improvement and innovation within VANL, the community and 
voluntary sector and the partnerships of which we are part - seeking to deliver high standards of work and achieve 
positive outcomes. 

VANL’s commitment to these values is demonstrated in various ways through the work we do as set out our “Working Together for 
A Better North Lanarkshire” website and also our: 

• Investors in People, Living Wage, Living Hours and Equally Safe at Work accreditations 

• commitment to being a Carers’ Positive and Disability Confident employer 

https://www.voluntaryactionnorthlanarkshire.org/
https://www.voluntaryactionnorthlanarkshire.org/


 

 

 
4. Strategic Objectives and Outcomes 
 
4.1 Funding and Resources for the North Lanarkshire Community and Voluntary Sector 
 
Strategic Objective: VANL will work with the community and voluntary sector to clarify, communicate and fulfil their resource 
requirements to enable them to respond to local need more effectively. Specifically, VANL will: 
 
1. support North Lanarkshire community and voluntary sector organisations to diversify their income sources, including grant 

funding from sources outside North Lanarkshire; public fundraising; corporate sponsorship; and trading 
 
2. promote citizens’ involvement in their community through volunteering 
 
3. promote employer-supported volunteering 
 
4. work with North Lanarkshire community and voluntary sector and statutory sector to develop improved support for the 

community and voluntary sector paid and volunteer workforce 

5. work with North Lanarkshire Council, other statutory partners and the community and voluntary sector to review local grant 
funding, procurement and access to community resources to identify and progress improvements. 

4.2 Guidance and Training for the North Lanarkshire Community and Voluntary Sector 

Strategic Objective: VANL will provide and facilitate provision of guidance, support and training to NL’s community and voluntary 
sector so they are more able to respond to local needs effectively and evidence their contribution and impact. 



 

 

4.3 Effective Communication and Collaboration 
 
Strategic Objective: VANL will support effective communication and collaboration with and between local citizens and the 
community and voluntary sector and the statutory and private sectors. Achievement of this objective will be facilitated through: 
 

• information sharing and consultation – online and through events 

• community and voluntary sector networks and fora, including Community Boards 

• cross-sector partnerships 

• “co-production” (design, planning and delivery) of specific activities, interventions, programmes and projects, involving 
citizens, community and voluntary, statutory and private sector organisations. 

4.4 Effective Engagement and Influence of the North Lanarkshire Community and Voluntary Sector 

Strategic Objectives: 

• VANL will support effective engagement and positive influence of the North Lanarkshire’s community and voluntary sector 
over the North Lanarkshire Partnership’s “Plan for North Lanarkshire” and the linked strategies and policies which support 
delivery of the Plan’s five high-level ambitions: 

- Improve economic opportunities and outcomes. 
- Support all children and young people to realise their full potential. 
- Improve the health and wellbeing of our communities. 
- Improve the ability, participation, and empowerment of our communities. 
- Improve North Lanarkshire’s resource base. 

• VANL will support North Lanarkshire’s community and voluntary sector to evaluate and report on how they contribute to 
achievement of the five ambitions of the Plan for North Lanarkshire. (Please see supporting document presented separately 
in Appendix Three.) 



 

 

5. Performance and Impact 

 
VANL is committed to being an effective organisation, delivering work of high quality which seeks to achieve desired outcomes. 
This commitment is facilitated through sound leadership, financial and people management, monitoring and evaluation, learning and 
continuous improvement arrangements. 
VANL is an accredited Investors in People organisation, achieving gold level recognition 
VANL’s approach to being an effective organisation is informed by guidance in two performance frameworks for non-profit 
organisations: 
 

• the UK Charity Excellence Framework 

• and the Scottish Lasting Difference Framework 

VANL staff capture and review relevant performance data including relevant activity data (inputs and outputs) and outcome data 
(customer satisfaction.) 
VANL will provide North Lanarkshire Council with six-month interim progress reports in autumn/winter each year, focussing on 
activities and an annual report in summer each year, which will include activity and outcome data based on customer satisfaction 
data. VANL will also communicate its progress and achievements more widely. 

https://thisisremarkable.com/accreditation/investors-in-people/
https://www.charityexcellence.co.uk/Home/QualityMark
https://www.thelastingdifference.com/

