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Executive Summary 
The purpose of this report is to provide an overview of Homes for a Thriving Tomorrow, our 
Housing Asset Management Plan (HAMP) 2026-2031. The HAMP aligns with The Plan for 
North Lanarkshire and the seven pillars of the Programme of Work, alongside the Local 
Housing Strategy and provides the strategic framework to manage housing assets and 
future investment over the next five years.  The HAMP identifies four key priorities which 
will guide future activities: 
 

• Priority 1: We will support the strategic delivery of quality housing to meet North 
Lanarkshire’s growth ambitions. 

• Priority 2: We will maintain our homes to the highest standards of quality and care 
ensuring a safe and comfortable living environment. 

• Priority 3: We will act on climate change and help achieve affordable warmth for our 
residents, through improving the energy efficiency of our homes. 

• Priority 4: We will invest in improved systems and smarter data use to drive 
innovation and service excellence. 
 

An action plan to achieve the priorities has been developed alongside a range of milestones 
which will chart progress along the way.  The Action Plan will be subject to ongoing review 
and a report prepared annually for Committee to report on progress. 
 

Recommendations 
It is recommended that the Housing Committee:  
 
(1) Acknowledges the content of the report. 
(2) Approves Homes for a Thriving Tomorrow 2026-31 and associated Action Plan.  
 



 
  

 
The Plan for North Lanarkshire 
Priority  Improve North Lanarkshire's resource base 

Ambition statement All ambition statements 

Programme of Work Statutory / corporate / service requirement 



 
 

1. Background 
 

1.1 The Housing Service is required through legislation to produce a Housing Asset 
Management Plan. Homes for a Thriving Tomorrow outlines the council’s strategic 
approach to managing its housing assets over the next five-year period from 2026–
2031 and builds on the foundations laid by the previous HAMP 2021-2026, which is 
about to expire. 
 

1.2 North Lanarkshire is the largest local authority landlord in Scotland with over 36,000 
properties and it is therefore important that we clearly articulate our plans to manage 
and improve our stock so that tenants can continue to live in high quality, affordable, 
safe and warm homes. 

 
 

 
2. Report 

 
2.1 We provide high-quality, affordable homes and have bold plans for a programme of 

growth. Our strategy encompasses significant investment to enhance the living 
standards of our tenants, address energy efficiency issues, advance innovation and 
sustainability through renewable and digital technologies and regenerate our town 
centres.  Our plans can only come to fruition if we fully utilise and invest in our housing 
assets.   

 
2.2 Homes for a Thriving Tomorrow is closely aligned to The Plan for North Lanarkshire, 

the seven pillars of the Programme of Work, alongside other key council strategies and 
plans. The HAMP is also closely integrated with the new Interim Local Housing Strategy 
(LHS) 2026-2028 to address property related priorities. 

 
2.3 As a social housing provider, North Lanarkshire Council has a responsibility to adhere 

to the Scottish Housing Regulator’s (SHR) Advisory Guidance which is based on five 
key principles where effective asset management is an integral part of regular business 
planning.  

2.4 Guided by the SHR advice, a cross-service team collaboratively reviewed the current 
management of council housing stock, alongside wider socio-economic impacts 
including policy and legislative drivers such as Housing to 2040, building standards, 
energy efficiency and climate change, as well as post Covid-19 and Brexit impacts 
around inflationary costs, supply chain issues and skills shortages. This work has 
culminated in the development of Homes for a Thriving Tomorrow setting out our 
ambitions and key actions for delivery over the next five years. 

  



 
2.5 Four key priorities have been identified which will inform future activity and milestones: 
  

• Priority 1: We will support the strategic delivery of quality housing to meet North 
Lanarkshire’s growth ambitions. 

• Priority 2: We will maintain our homes to the highest standards of quality and care 
ensuring a safe and comfortable living environment. 

• Priority 3: We will act on climate change and help achieve affordable warmth for 
our residents, through improving the energy efficiency of our homes. 

• Priority 4: We will invest in improved systems and smarter data use to drive 
innovation and service excellence. 

  
2.6  These actions recognise that housing is vital to the health, wellbeing and economic 

prosperity of North Lanarkshire residents and that our tenants deserve a home that is 
safe, secure and in excellent condition.  The drive towards net zero and sustainable 
futures is part of legislative requirements and targeted initiatives to improve energy 
efficiency is of key importance. We know that accurate data and intelligence can enable 
sound future investment decisions which will be supported by the implementation of 
new technology.   

 
2.7  The action plan contains 20 key actions which are underpinned by 49 milestones which 

will chart the progress across the four key priorities.   
 
2.8 The draft HAMP was published on the council website for a period of six weeks for 

public consultation with  comments, feedback and suggestions integrated into the final 
plan. 

 
2.9  The action plan will be subject to ongoing review and a report prepared annually for 

committee to report on progress. 
 

 
 
3. Measures of success 
 
3.1 Success will be measured through delivery of the HAMP actions, overseen by the 

HAMP Steering Group and supported by RAG status tracking, alongside an annual 
report provided to committee. 

 
3.2 Key success indicators include: 
 

• An expansion of the council’s housing stock 
• The completion of Phase 1 and Phase 2 of the re-provisioning programme 
• Our homes comply with all fire safety and building regulation requirements 
• The delivery of our five-year investment programme 
• Improvement in the energy efficiency of our homes 
• Implementation of a fully integrated new asset management system 
• Deliver renewable technologies in our homes 

 
 

  



4. Supporting documentation 
 
4.1 Appendix 1: Homes for a Thriving tomorrow 2026-2031. 
 

 
 
 

Stephen Llewellyn  
Chief Officer (Housing & Communities) 

 



5. Impacts 
 
5.1 Public Sector Equality Duty and Fairer Scotland Duty 
 Does the report contain information that has an impact as a result of the Public 

Sector Equality Duty and/or Fairer Scotland Duty? 
 Yes ☒ No ☐ 
 If Yes, please provide a brief summary of the impact? 

 
An Equality Impact Assessment (EqIA) was completed to support the delivery of 
the HAMP actions.  The impact assessment has identified positive impacts which 
will benefit all groups, with particular positive impacts for older people and people 
with disabilities, through the installation of energy efficiency measures which will 
reduce fuel poverty (older people and disabled people are at greater risk of 
experiencing fuel poverty). 
 

 If Yes, has an assessment been carried out and published on the council’s 
website? https://www.northlanarkshire.gov.uk/your-community/equalities/equality-
and-fairer-scotland-duty-impact-assessments 

 Yes ☒ No ☐ 
5.2 Financial impact 
 Does the report contain any financial impacts? 
 Yes ☒ No ☐ 
 If Yes, have all relevant financial impacts been discussed and agreed with 

Finance? 
 Yes ☒ No ☐ 
 If Yes, please provide a brief summary of the impact? 

 
£807m is planned for investment over the period of the HAMP. This investment is 
set out in the council’s medium financial plan and reported to Committee.   
 

5.3 HR policy impact 
 Does the report contain any HR policy or procedure impacts? 
 Yes ☐ No ☒ 

 If Yes, have all relevant HR impacts been discussed and agreed with People 
Resources? 

 Yes ☐ No ☐ 

 If Yes, please provide a brief summary of the impact? 
 

5.4 Legal impact 
 Does the report contain any legal impacts (such as general legal matters, statutory 

considerations (including employment law considerations), or new legislation)? 
 Yes ☒ No ☐ 
 If Yes, have all relevant legal impacts been discussed and agreed with Legal and 

Democratic? 
 Yes ☐ No ☒ 
 If Yes, please provide a brief summary of the impact? 

 
The HAMP is a five-year plan and therefore encompasses legal requirements 
around health and safety within council housing including fire prevention and 
addressing RAAC.  These areas of business have been ongoing.  There are some 
new legal requirements around Damp and Mould but have not yet been 
implemented by the Scottish Government, although is expected in the coming year. 
 

https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments
https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments


5.5 Data protection impact 
 Does the report / project / practice contain or involve the processing of personal 

data?   
 Yes ☒ No ☐ 
 If Yes, is the processing of this personal data likely to result in a high risk to the 

data subject? 
 Yes ☐ No ☒ 
 If Yes, has a Data Protection Impact Assessment (DPIA) been carried out and e-

mailed to dataprotection@northlan.gov.uk  
 Yes ☐ No ☐ 
5.6 Technology / Digital impact 

 
Does the report contain information that has an impact on either technology, digital 
transformation, service redesign / business change processes, data management, 
or connectivity / broadband / Wi-Fi? 

 Yes ☒ No ☐ 

 

If Yes, please provide a brief summary of the impact? 
 
Technological advances can provide new innovative ways of energy efficiency and 
monitoring  heating systems within our homes and will assist in meeting future 
climate goals.  It will also improve our business processes and therefore the 
management of our homes.  A new IT system is already in development and has 
gone through the EAGG process. 
 

 
Where the impact identifies a requirement for significant technology change, has 
an assessment been carried out (or is scheduled to be carried out) by the 
Enterprise Architecture Governance Group (EAGG)?  

 Yes ☒ No ☐ 
5.7 Environmental / Carbon impact 
 Does the report / project / practice contain information that has an impact on any 

environmental or carbon matters? 
 Yes ☒ No ☐ 
 If Yes, please provide a brief summary of the impact? 

 
The delivery of new innovative technology will help us reach our climate and net 
zero goals, alongside improving energy efficiency in our homes and driving down 
energy costs for our tenants. 
 

5.8 Communications impact 
 Does the report contain any information that has an impact on the council’s 

communications activities? 
 Yes ☐ No ☒ 
 If Yes, please provide a brief summary of the impact? 

 
5.9 Risk impact 
 Is there a risk impact? 
 Yes ☒ No ☐ 

 

If Yes, please provide a brief summary of the key risks and potential impacts, 
highlighting where the risk(s) are assessed and recorded (e.g. Corporate or 
Service or Project Risk Registers), and how they are managed? 
 
A risk register is in place for the delivery of the HAMP and considers any 
mitigations required.  This risk is recorded on the Service Risk Register and is 

mailto:dataprotection@northlan.gov.uk


managed through ongoing performance monitoring, governance oversight, and 
partnership delivery arrangements. 
 

5.10 Armed Forces Covenant Duty 

 
Does the report require to take due regard of the Armed Forces Covenant Duty (i.e. 
does it relate to healthcare, housing, or education services for in-Service or ex-
Service personnel, or their families, or widow(er)s)? 

 Yes ☐ No ☒ 

 

If Yes, please provide a brief summary of the provision which has been made to 
ensure there has been appropriate consideration of the particular needs of the 
Armed Forces community to make sure that they do not face disadvantage 
compared to other citizens in the provision of public services. 
 

5.11 Children’s rights and wellbeing impact 

 
Does the report contain any information regarding any council activity, service 
delivery, policy, or plan that has an impact on children and young people up to the 
age of 18, or on a specific group of these? 

 Yes ☒ No ☐ 

 

If Yes, please provide a brief summary of the impact and the provision that has 
been made to ensure there has been appropriate consideration of the relevant 
Articles from the United Nations Convention on the Rights of the Child (UNCRC). 
 
The HAMP has identified positive impacts which will benefit all groups, including 
children, through the installation of energy efficiency measures which will reduce 
fuel poverty ensuring children have warm and safe homes to live in.   
 

 If Yes, has a Children’s Rights and Wellbeing Impact Assessment (CRWIA) been 
carried out?  

 Yes ☒ No ☐ 
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Foreword 
I am  pleased  to  in troduce  Homes for a  Thriving Tomorrow, North  Lanarkshire  
Council’s Housing Asse t Managem ent Plan  (HAMP) for 2026–2031. This p lan  
represents a  sign ificant m ilestone  in  our journey to  ensure  tha t our hom es 
continue  to  m ee t the  needs of our com m unitie s, bo th  now and  in to the  fu ture . 

As Scotland’s la rgest loca l au thority land lord , we  recognise  the  sca le  of our 
responsib ility and  the  opportun ity it p resen ts. With  over 36,000 hom es under 
our stewardship , our com m itm ent to  de live ring h igh-qua lity, a ffordable , and  
susta inable  housing is  unwavering and  re flects our evolving am bitions in  
response  to  a  changing landscape . 

This p lan  is  bu ilt on  solid  evide nce  and  a  clea r understanding of the  cha llenges 
we’re  facing, such  as rising costs and  clim a te  change . By keeping these  factors in  
m ind , we’re  m aking sure  our approach  is  rea listic, re sponsive , and  ready for the  
fu ture . 

At its  hea rt, Homes for a  Thriving Tomorrow is about people . It is  a bout e nsuring 
our tenan ts and  residents live  in  hom es tha t a re  a ffordable , in  p laces they’re  
proud to  live  in , and  a re  sa fe , warm  and  com fortab le .  It is  about m aking 
inform ed investm e nt decisions tha t de live r va lue  for m oney and  support 
inclusive  growth . And it is  abou t liste n ing, e ngaging with  our com m unitie s to  
shape  the  fu ture  of housing in  North  Lanarkshire  toge the r. 

I look forward  to  working with  our tenants, stakeholders, and  pa rtne rs a s we  
bring th is p lan  to  life  and  continue  to  bu ild  a  be tte r North  Lanarkshire  for a ll. 

   

Councillor Michael McPake,  

Convener of Housing,  

North Lanarkshire Council 
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Introduction 
Welcom e to  North  Lanarksh ire  Council’s 
Housing Asse t Managem ent Plan  
(HAMP).  Th is p lan  outlines the  council’s 
stra tegic approach  to  m anaging its 
housing asse ts over the  five -year pe riod  
of 2026 - 2031and  bu ilds on  the  
foundations la id  by the  p revious HAMP, 
‘Hom es Fit for the  Future ’ (2021-2026).   
 
North  Lanarkshire  is  the  la rgest loca l au thority land lord  in  Scotla nd  with  over 
36,000 hom es covering an  a rea  of m ore  than  470 square  kilom e tres across ten  
Loca l Housing Marke t Areas (LHMA’s).  We a re  situa ted  in  the  ce ntra l be lt of 
Scotland  with in  easy reach  of both  Glasgow and Edinburgh  and  have  a  
popu la tion  of 342,190.  
 
Our hom es a re  good qua lity and  a ffordable  and  we  have  am bitious p lans to  
build  m ore  new hom es, invest in  renewable  technologies to  im prove  our energy 
e fficiency, enable  innova tion  and  susta ina bility th rough d igita l in frastructure  and  
regenera te  our town centres. 
 
However, we  understand  tha t these  p lans can  only com e to fru ition  if we  fu lly 
u tilise  and  invest in  our housing asse ts.  As a  socia l housing provider, North  
Lanarkshire  Council has a  responsib ility to  adhere  to  the  Scottish  Housing 
Regula tor’s Advisory Guidance 1 which  a im s to  support land lords to  review and  
deve lop  the ir approach  to  in tegra ted  asse t m anagem ent ensuring socia l hom es 
a re  fit to  live  in  and  susta inable  for the  fu ture . 

 
1 Scottish Housing Regulator, Recommended Practice on Integrated Asset Management, February 2003 

https://www.housingregulator.gov.scot/media/mmwfxxvf/advice-for-landlords-integrated-asset-management-february-2023.pdf
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The  Advisory Gu idance  is  based  a round five  key princip les where  e ffective  asse t 
m anagem ent is  an  in tegra l pa rt of regula r business p lann ing: 

1. Governing bodies and  com m ittees lead  the  stra tegic response  to  asse t 
m anagem ent and  should  be  assured  tha t a sse ts a re  m anaged  e ffective ly. 

2. Socia l landlords should  have  a  com prehensive  understanding of the ir 
a sse ts. 

3. Socia l landlords should  deve lop  an  approach  to  understand ing the  va lue  
of the ir a sse ts. 

4. In tegra ted  asse t m anagem ent outcom es should  be  understood  and  used  
as evidence  to  inform  fu ture  investm en t de cisions. 

5. Socia l landlords should  use  in tegra ted  asse t m anagem ent ou tcom es to  
inform  the ir a sse t m anagem ent stra tegies. 

 
The  Scottish  Housing Regula tor’s (SHR) view is tha t ‘a n effective a pproa ch to 
integra ted a sset ma nagement will ena ble socia l la ndlords to’: 

• Pla ce tena nts a nd service users a t the hea rt of a ssessing a sset performa nce 
a nd va lue. 

• Ensure tha t a ssets a re fit for purpose with ta rgeted interventions to ma ximise 
performa nce. 

• Ensure tha t continued investment in a ssets provides va lue for money a nd is 
funda ble. 

• Ma ke informed decisions on investment pla ns ba sed on intelligence of a sset 
performa nce. 

• Use evidence to produce tra nsparent options for investing in a ssets. 
• Achieve a  ‘whole orga nisa tion’ a pproa ch to a sset ma na gement ensuring tha t 

the insight a nd opinions of a ll pa rts of the la ndlord’s opera tions influence 
a sset ma na gement stra tegy. 

• Ena ble the long terms impa ct of a sset investment a nd disinvestment scena rios 
to be tested a nd understood from a  business a nd tena nt a nd resident 
perspective.  

 
Socia l landlords in  Scotland  opera te  with in  a  dynam ic landscape  shaped  by 
evolving socio-econom ic conditions, fisca l p ressures, legisla tion  and  policy 
deve lopm ents.  These  exte rna l factors present bo th  cha lle nges and  
opportun itie s for e ffe ctive  asse t m anagem ent. 
 
To naviga te  th is environm en t successfu lly, it is  crucia l tha t we  regula rly eva lua te  
and  thoroughly understand  the  risks associa ted  with  these  exte rna l in fluences.  
Doing so enab les us to  adapt, enhance , and  fu ture -proof our a sse t m anagem ent 
stra tegy, while  ensuring a lignm ent with  ou r broader business p lanning and  risk 
m anagem ent fram eworks. 
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Strategic and Local 
Policy Context 
The Plan  for North  Lanarkshire 2 ou tlines ou r ‘sha red  am bition  for inclusive  
growth  and  prosperity for a ll’ and  one  whe re  ‘North  Lanarkshire  is  the  p lace  to  
Live , Learn , Work, Invest and  Visit’.  The  Pla n  is  a  h igh-leve l stra te gic docum ent 
se tting out the  sha red  prioritie s and  focus for the  council and  pa rtne rs.    This is  
underp inne d  by a  Program m e of Work3 which  is  cen tred  on  seve n  prioritie s for 
de live ry: 
 

• Transform ing Places - To be tte r p lan  and  co-ord ina te  pub lic and  priva te  
sector investm en t to  de live r transform ationa l change  across town centres 
and  loca l com m unitie s a t pace .   

• Invest in  North  Lanarkshire  - Acce le ra ted  outcom e de live ry and  
investm en t via  a  m ore  stream lined  advisory se rvice  and  a ligned  opera ting 
m ode l and  infrastructure  p lan . 

• Susta inable  Futures - Focus com m itm ents to  Ne t Zero Carbon and  clim a te  
resilience  and  the  associa ted  energy so lu tions and  investm ents required  
to  m ake  it a  rea lity. 

• Resilien t Peop le  - De live r whole  fam ily support loca lly, whe n fam ilie s need  
it, in  a  way tha t addre sses the  im pacts of poverty and  re duces inequa lity. 

• Brighte r Futures - Support and  im prove  educa tiona l a tta inm e nt, 
em ploym ent opportunitie s, en tre preneursh ip , and  volun tee ring. 

• Digita l North  Lanarkshire  - Deve lop  a  skille d  d igita l workforce , p rom ote  an  
innova tive , susta inable  cu lture  and  be  the  Digita l Leader for a  
transform ed North  Lanarkshire . 

• One Service  - Ensure  se rvices a re  de live red , regard less of owner, in  a  
stream lined , e fficien t, and  supportive  m ode l, with  the  overa ll vis ion  of 
inclusive  growth  and  prosperity for a ll. 

 

 
2 The Plan for North Lanarkshire 
3 Programme of Work to 2028 

https://www.northlanarkshire.gov.uk/sites/default/files/2020-10/The%20Plan%20for%20NLC%20v.3%20accessible.pdf
https://www.northlanarkshire.gov.uk/sites/default/files/2023-08/Programme%20of%20Work%20to%202028%20-%20as%20at%20March%202023.pdf
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The  Program m e of Work prioritie s a re  incorpora ted  in to our housing asse t 
m anagem ent p lan  and  se ts ou t how we  in tend  to  m anage  our housing asse ts 
over the  next five  yea rs from  2026 to  2031 ensuring a lignm e nt with  The  Plan  for 
North  Lanarkshire , a longside  o the r key council stra tegies, policies and  p lans.  
This cohesive  policy fram ework ensures tha t our e fforts a re  in  line  with  our 
prioritie s and  provide s the  necessa ry resources and  practices to  achieve  our 
sha red  goa ls.  
 
The  HAMP is close ly in tegra ted  with  the  North  Lanarkshire  Loca l Housing 
Stra tegy (LHS), de ta iling how council housing will address the  property-re la ted  
prioritie s and  actions whilst im proving housing conditions for te nants. 
 
The  HAMP a lso a ligns with  and  will in fluence  our five -year capita l investm en t 
program m e for th is pe riod . 
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Guided  by the  SHR advice , a  cross-se rvice  team  collabora tive ly reviewed the  
curren t m anagem ent of council housing stock, a longside  wider socio-econom ic 
im pacts including policy and  legisla tive  drive rs such  as Housing to  2040, bu ild ing 
standards, ene rgy e fficiency and  clim a te  change , a s we ll a s post Covid-19 and  
Brexit im pacts a round infla tionary costs, supply cha in  issues and  skills  
shortages.  
 
We  have  a lso taken  cognisance  of the  find ings and  recom m enda tions from  an  
in te rna l aud it com ple ted  in  Novem ber 2024 which  found tha t the  HAMP 
provides ‘substa ntia l a ssura nce’ tha t a rrangem ents in  p lace  to  m anage  council 
housing asse ts a re  adequa te , opera ting e ffective ly and  is  consisten t with  the  
SHR’s good practice  guidance .   
 
This collective  work has led  to  the  deve lopm ent of Homes for a  Thriving 
Tomorrow; our progressive  new housing asse t m anagem ent p lan  tha t ou tlines 
how council housing will tackle  key cha llenges and  contribu te  to  m aking North  
Lanarkshire  a  desirable  p lace  to  live .  A dra ft action  p lan  to  achieve  the  prioritie s 
ou tlined  in  th is docum ent has been  deve loped  by our cross-se rvice  Housing 
Asse t Managem ent Stee ring Group (HAMSG). 
 
As pa rt of our engage m ent stra tegy, we  in tend  to  consult with  te nants and  wider 
stakeholders on  our p lan  to  e nsure  tha t voices a re  hea rd , and  people  can  
influe nce  and  shape  the  fu ture  of our housing asse ts.  Once  colla ted , 
am endm ents to  the  in itia l p lan  will be  incorpora ted  and  the  fina l HAMP will be  
published .  
 

The Plan for North 
Lanarkshire

Programme of Work

Local Housing Strategy

Homes for a Thriving 
Tomorrow
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The  HAMP Stee ring Group a re  responsib le  for provid ing stra tegic oversight and  
governance  in  the  de live ry of the  prioritie s with in  the  action  p lan .  The  Stee ring 
Groups specific re sponsib ilitie s a re  to: 
 
 

 
 
The  Stee ring Group a re  com m itted  to  regula rly reviewing the  p la n  to  oversee  
cost, risk and  pe rform ance  with  a  progress report p resente d  annua lly to  
Housing Com m ittee .  The  action  p lan  is  loca ted  a t the  end  of th is docum ent. 
 
North Lanarkshire  Housing Stock Profile  

North  Lanarkshire  Council curren tly has housing stock of 36,880 propertie s 
across 10 LHMA’s and includes propertie s tha t a re  pa rt of our tower re -
provisioning program m e.     
 
Chart 1 h igh lights the  stock he ld  across each  LHMA, and  illustra tes the  grea test 
concentra tions a re  found in  Airdrie , Be llsh ill, Coa tbridge , Motherwell and  
Wishaw.   
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 Chart 1:  NLC stock by LHMA 
 
Chart 2 illustra tes tha t 78% of our stock is  sp lit across these  five  towns, with  the  
rem ain ing towns hold ing a  m ore  m odest sha re  of 4%-5% each .   
 

 

Chart 2:  Pe rcen tage  of NLC Housing stock by LHMA 
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Each of our se ttlem en ts offe r a  range  of house  types, a lthough the  m ost 
preva len t a re : 

• Terraced  propertie s (excluding bunga low’s): 11,751 units (31.9%) 
• 4-in-a -b lock fla ts:  9,779 units (26.5%) 
• Block of fla ts:  6,586 units (17.9%) 

 
The  rem ain ing 24.5% of house  types include  tower b locks, m a isone tte s, 
de tached , sem i-de tached  propertie s and  bunga lows as can  be  seen  in  chart 3.  
 

 

Chart 3: NLC stock by prope rty type  

 
Property size  p lays a  key role  in  shap ing ou r stock profile .  As shown in  charts 4 
and  5, two-bedroom  propertie s m ake  up  the  la rgest segm ent, tota lling 19,019 
units and  accoun ting for 51.6% of the  overa ll stock. Three -bedroom  hom es 
follow, with  9,915 un its (26.9%), while  one-bedroom  propertie s com prise  6,558 
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units (17.8%). Larger hom es a re  le ss com m on, with  1,048 four-be droom  
propertie s (2.9%) and  just 34 five -bedroom  propertie s (0.09%). There  a re  a lso a  
sm all num ber of stud io or be dsit fla ts , to ta lling 296 units (0.8%). 
 

 
Chart 4: NLC stock by bedroom  size  
 
 
 

 

 
Chart 5: Pe rcen tage  of NLC stock by bedroom  size 
 

6558

19019

9915

1058
34 296

0

5000

10000

15000

20000

1 Bed 2 Bed 3 Bed 4 Bed 5 Bed Plus Studio /
Bedsit

NLC 2024-25 Stock by Property Size

17.8%

51.6%

26.9%

2.9%
0.1% 0.8%

NLC 2024-25 Stock percentage by Property Size

1 Bed

2 Bed

3 Bed

4 Bed

5 Bed Plus

Studio / Bedsit



   
 

Choose an item.  13 

There  a re  a lso 4,105 lock-ups or ga rage  site s across the  council stock portfolio .  
Chart 6 shows both  the  num ber and  pe rce ntage  sp lit across each  LHMA and 
h ighlights a  concentra tion  in  the  key urban  a reas of Wishaw (690), Be llsh ill (664), 
Motherwe ll (564) and  Airdrie  (519).   
 
The  da ta  ind ica tes tha t approxim ate ly one -quarte r of the  lock-ups/ga rages a re  
e ithe r cha lle nging to  le t or conside re d  surp lus to  requirem en ts. A report is  
curren tly be ing prepa red  for com m ittee , which  will ou tline  the  p roposed  fu ture  
action  for these .    
 

 
Chart 6: Lock-ups/Garage  site s by area 
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High ligh t s  from  t h e  la s t  5 Ye a rs   

Be low a re  som e h ighlights from  the  de live ry of our previous HAMP covering the  
pe riod  2021-2026.  A fu ll report on  the  HAMP 2021-2026 progress was approved  
by Housing Com m itte e  in  August 2025 and  can  be  reviewed here .   

 

New Hom es 
���������� 832  new hom es (648 + 184 off the  she lf) 

���� 90  new whee lcha ir-accessib le  hom es 
�������� 469 hom es purchased  and  now in  council ownersh ip  

Investm ent 
������� 4,774 hom es rece ived  brand  new ba throom s 
���� 3,159 hom es had  new kitchens fitted  
������� 4,020 hom es had  new windows insta lled  
����������� 2,720 hom es rendere d  or in su la ted  for energy e fficiency 
�� 10,507 hom es now benefit from  new hea ting syste m s 
�� 3,773 hom es powered  by e nergy-e fficien t PV sola r pane ls 

Repa irs and  Main tena nce  
���� £52m  average  annua l spend on  reactive  repa irs and  m ain tenance  
��� 4% increase  in  tenant sa tisfaction  (2019/20: 92% → 2024/25: 96%) 
������ 1.53 hours faste r em ergency repa ir com ple tion  (2019/20: 4.2 → 

2024/25: 2.67) 
�� 0 fa ilures to  m ee t gas sa fe ty regula tions 

Tower Re-Provisioning 

 
 

87.5% Phase  1 tower re -provisioning program m e com ple te  
44.7% Phase  2 tower re -provisioning program m e propertie s now 

vacant 
  

https://northlanarkshire.cmis.uk.com/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=VQ835GTXO2Y0CzCEzNiTC9hFWICwAfD302O5rMP16Pi9m3vIdAzHAg%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
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Our Prioritie s 
 
Housing is  vita l to  the  hea lth , we llbe ing, and  econom ic prosperity of North  
Lanarkshire , especia lly as the  popula tion  grows olde r and  the  region  con tinues 
to  recover from  the  e ffects of Covid-19 as we ll a s the  cost-of-living crisis .  
Addressing housing needs and  driving regenera tion  a re  essentia l to  ensuring a  
successfu l fu ture . 

Pr io r it y 1: We  w ill su p p or t  t h e  s t r a t e gic d e live ry o f q u a lit y h ou s in g t o  m e e t  
Nor t h  La n a rksh ire ’s  grow t h  a m b it ion s . 

 
We recognise  tha t tenants dese rve  hom es tha t a re  sa fe , secure , and  in  e xce lle n t 
condition . Tha t’s why we  rem ain  com m itte d  to  ongoing investm ent and  the  
de live ry of a  re sponsive , h igh-qua lity m ain tenance  se rvice . 

Pr io r it y 2: We  w ill m a in t a in  ou r  h om e s  t o  t h e  h igh e s t  s t a n d a rd s  o f q u a lit y 
a n d  ca re  e n su r in g a  sa fe  a n d  com for t a b le  livin g e n viron m e n t . 

 
The  way we  power and  hea t our hom es contribu tes to  clim a te  change , and  we  
know tha t m any of ou r tenants a re  a ffected  by fue l poverty. We a re  com m itted  
to  susta inability th rough ta rge ted  in itia tives  tha t lower em issions, enhance  
energy pe rform ance , and  support re sidents in  reducing energy costs. 

Pr io r it y 3: We  w ill a ct  on  clim a t e  ch a n ge  a n d  h e lp  a ch ie ve  a ffo rd a b le  
w a rm t h  fo r  ou r  r e s id e n t s , t h rou gh  im p rovin g t h e  e n e rgy e fficie n cy o f ou r  
h om e s . 

 
The  success of our a sse t m anagem ent approach  re lie s on  having the  righ t 
system s in  p lace  to  re cord  accura te  inform ation  and  e nsure  in te lligent use  of 
da ta . This will p rom ote  a lignm ent across our activitie s and  support the  e ffective   
de live ry of th is Plan . 

Pr io r it y 4: We  w ill in ve s t  in  im p rove d  syst e m s  a n d  sm a r t e r  d a t a  u se  t o  
d r ive  in n ova t ion  a n d  se rvice  e xce lle n ce . 
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1. We will support the  stra tegic de live ry of qua lity housing to  
m ee t North  Lanarksh ire ’s growth  am bitions 

 
The  popula tion  of North  Lanarkshire  is  curren tly 342,190 and  projected  to  
grow until 2027 with  a  slow decline  of a round 1.2% the rea fte r un til 2043.  
 
Chart 7 illustra tes the  projected  popula tion  trends in  North  Lanarkshire  
be tween 2018 and  2024. The  da ta  shows a  gradua l decline  in  the  working-age  
popu la tion , while  the  num ber of re sidents aged  66 and  over is  e xpected  to  
rise  by 1.31%. Notably, the  popula tion  age d  over 75 is  increasing a t a  faste r 
ra te , re flecting longer life  expectancy. This sh ift has im plica tions for housing 
as we ll a s broader hea lth  and  socia l ca re  se rvices. 
 

 

Chart 7: National records of Scotland  (NRS), Mid-Year Popula tion  Estim ate s: 2024 com pared  with  2018  

 
 

North  Lanarkshire  curren tly has over 151,500 households, with  an  average  
size  of 2.23 pe rsons. Chart 8 com pares household  com position  be tween 2018 
and  2025, showing a  1% increase  in  sm alle r households, specifica lly single -
pe rson  and  two-adult households. In  con trast, la rge r households a re  
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contracting, with  a  1.3% reduction  in  coup les with  ch ildre n  and  a  0.5% 
decrease  in  households com prising three  or m ore  adults. 
 

 

Chart 8: National records of Scotland  (NRS), Household  Pro jections 

 
Projections ide ntify a  fu ture  rise  of 7% in  the  num ber of households over the  
next 25 yea rs, and  is  an  additiona l 10,447 households, la rge ly due  to  a  decline  
in  average  household  size . This trend  is  driven  by a  growing num ber of olde r 
ind ividua ls living a lone  or in  sm alle r house holds. By 2043, the  average  
household  size  is  e xpected  to  fa ll to  2.06 people . 
 
This da ta  illustra tes tha t dem and for council housing continues to  evolve  and  
has im plica tions for the  profile  of council housing stock.  There  is  a  grea te r 
need  for accessib le  and  sm alle r hom es tha t a re  econom ica l to  run  and  
d igita lly connecte d  to  assist in  the  de live ry of technology e nable d  ca re .  This 
da ta  will d rive  fu ture  stra tegic p lanning to  ensure  sm alle r and  m ore  
accessib le  hom es a re  ava ilab le  to  m ee t de m and.   
 
We  continue  to  see  a  decline  in  dem and for tower b locks and  fla tted  
propertie s tha t a re  loca ted  furthe r from  key am enitie s such  as public 
transport, shops, and  socia l spaces. To address th is cha llenge , ou r re -
provisioning program m e is focused  on  de m olish ing these  hom es and  
redeve loping the  land  to  crea te  new, m ore  su itab le , susta inable  housing. 

34.0%

28.4%

19.9%

9.6%

8.0%

35.0%

29.4%

18.6%

9.1%

7.9%

0% 5% 10% 15% 20% 25% 30% 35% 40%

One person household

2 adults

2+ adults, 1+ children

3+ adults

1 adult, 1+ children

Household types evolution in North Lanarkshire
2025 projection based on 2018 estimate 2018 estimate



   
 

Choose an item.  18 

The  Plan  for North  Lanarkshire  outlines ou r vision  of a  com m unity where  
everyone  has access to  h igh-qua lity housing in  a  sa fe , a ttractive  environm ent 
tha t foste rs growth  a nd  prosperity.  Th is is  supporte d  by our Stra tegic 
Housing Investm e nt Plan  (SHIP) 2026/27 – 2030/31, ensuring funding from  
the  Scottish  Governm ent’s Affordable  Housing Supp ly Program m e (AHSP) is  
stra tegica lly a lloca ted  to  de live r new and  upgraded  hom es tha t address loca l 
housing needs.  In  2025/26, we  have  been  a lloca ted  £33.655m  in  AHSP 
funding which  will support the  de live ry of a ffordable  housing built by the  
council and  our housing associa tion  pa rtne rs. Alongside  th is, the  council uses 
its  own resources to  fund  add itiona l borrowing and  furthe r boost the  council 
supply of a ffordable  housing, with  a t least 10% designe d  to  m e e t whee lcha ir 
accessib ility standards. 

 
Construction  cost p re ssures and  ongoing supply cha in  d isruptions continue  
to  im pact on  the  de live ry of new hom es. The  wider globa l econom ic clim a te  
has sign ificantly a ffected  the  construction  and  deve lopm en t program m e 
through de lays in  supply cha ins, rising contract p rices, and  infla tion  and  has 
p laced  conside rable  s tra in  on  the  council a nd  our pa rtne r socia l housing 
providers ab ility to  de live r the  housing nee ded  across North  Lanarkshire . 
Additiona l cha llenges include  lim ited  con tractor ava ilab ility, and  shortages in  
both  m ate ria ls and  skilled  labour. Recru itm ent d ifficu ltie s and  skills  gaps in  
the  curren t labour m arke t furthe r com pound these  issues.  

 
Despite  the  sign ifican t cha llenges, and  thanks to  our investm e nt 
com m itm ent, we  a re  de live ring an  am bitious new supply program m e.  The  
‘NL Hom es Program m e’, a im s to  build  or acquire  6,000 a ffordable , hom es by 
2035. Since  the  program m e began  in  2010 until 31 March  2025, a  tota l of 
1,629 new build  hom es had  been  constructed . We a re  a lso m ee ting our 
ta rge t to  de live r whee lcha ir accessib ility standards with  10% of a ll council 
new build  hom es be ing built to  whee lcha ir liveable  standard .   
 

   

Burnhall Place , Wishaw     Main  Stree t, Holytown 
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We have  exciting p lans to  susta in  our progress in  de live ring 1,673 new hom es 
across North  Lanarkshire  over the  course  of th is program m e, with  an  
investm en t exceed ing £301 m illion . This includes 51 hom es with in  site s in  
Wishaw town centre  and  114 new propertie s a t Dunbe th  in  Coa tbridge . As of 
October 2025, construction  is  underway on  seven  deve lopm e nts, p rovid ing 
293 new hom es, while  an  additiona l 991 hom es a re  curren tly in  the  design  
and  deve lopm en t stages. 
 

 

 Map of council new build  site s across North  Lanarksh ire 
 
Build ing new hom es is  critica l to  the  de live ry of our am bitious ta rge t, bu t we  
a lso opera te  a  la rge -sca le  Open Marke t Purchase  Schem e (OMPS) bringing 
propertie s in  the  ope n  m arke t and  form er council hom es in to council 
ownersh ip  wh ich  increases our supply of a ffordable  housing.  845 hom es had  
been  purchased  from  2013/14 until 2024/25.  
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We plan  to  expand the  num ber of council hom es ava ilab le  for le t by buying 
an  additiona l 110 propertie s a  yea r th rough our OMPS, adding 660 m ore  
a ffordable  hom es across North  Lanarkshire  over the  life tim e  of th is p lan .    
Som e of these  propertie s a re  in  m ixe d-te nure  b locks and  require  investm en t 
and  capita l works to  bring them  up  to  standard  prior to  them  be ing le t to  new 
tenants.   
 
Purchasing hom es in  the  open  m arke t a lso enables us to  bring e m pty hom es 
across North  Lanarkshire  back in to use .  Long-te rm  em pty hom e s can  be  a  
b ligh t with in  com m unitie s and  a ttract e lem ents of an ti-socia l behaviour.  
Addressing th is issue  is  cha llenging due  to  ba rrie rs re la ted  to  property 
ownersh ip  and  condition . However, our office rs a re  proactive ly identifying 
these  propertie s and  working collabora tive ly with  owners to  reso lve  d isrepa ir 
and  explore  viab le  op tions to  re turn  hom es to  a  liveable  condition . We will 
continue  our e fforts to  acquire  and  re furb ish  em pty houses, increasing the  
supply of m uch ne eded  a ffordable  hom es whilst addressing d isrepa ir and  
an ti-socia l concerns of loca l com m unitie s.  
 
The  NL Hom es Program m e a lso supports p riva te  sector deve lopm ent by 
purchasing hom es d irectly from  housing de ve lopers. From  2010/11 until 
2024/25, 246 new hom es have  been  acquired  through th is ‘off-the -she lf’ 
approach  includ ing the  purchase  of propertie s in  Sta tion  Road, Chryston  and  
the  redeve lopm e nt of the  John  Orr bu ild ing in  Airdrie .   
 

   

Redeve lopm ent John  Orr bu ild ing, Airdrie                                 Sta tion  Road , Chryston 

 
We rem ain  active ly engaged  with  priva te  de ve lopers to  acquire  additiona l 
propertie s. Our curre n t p lans include  123 furthe r ‘off-the -she lf’ purchases, 
with  m ore  e xpected  to  be  ide ntified  th is ye a r and  over the  ne xt five  yea rs. 
 
The  Council rem ains com m itte d  to  advancing a  d ive rse  range  of housing 
tenure  options such  a s m id-m arke t ren t, sha red  equity, and  se lf-build  with  
the  a im  of supporting a  d ive rse  range  of households to  achieve  the ir housing 



   
 

Choose an item.  21 

aspira tions. The  council has deve loped  a  se lf-build  registe r, a s required  by 
the  Planning (Scotland) Act 2019 (Section  16E), for anyone  in te re sted  in  
acquiring land  for se lf-build  across North  Lanarkshire . 

 
Inbuilt d igita l connectivity is  a  core  com ponent of our new hom e s where  
tenants will have  access to  h igh-spee d  broa dband.  Alongside  th is, we  a re  
in troducing in te ractive  sm art hom e technologies designe d  to  support 
environm enta l susta inability and  prom ote  indepe nde nt living. These  
innova tions include  d igita l applica tions such  as system s tha t m axim ise  the  
use  of renewable  ene rgy, sola r pane ls and  hea t pum ps tha t reduce  re liance  
on  trad itiona l power sources and  he lp  lower ca rbon em issions as we ll a s 
te leca re  and  te lehea lth . These  com bined  m easures will enable  us  to  m ake  
m ore  e fficien t use  of our housing stock, adapting to  the  changing needs of 
our tenan ts and  wide r residents.   
 
We  have  se t ou t a  bo ld  vision  to  revita lise  and  repopula te  our town centres, 
p lacing town cen tre  living a t the  hea rt of our stra tegy. Town Action  Plans have  
a lready been  deve loped  for six towns—Airdrie , Be llsh ill, Kilsyth , Motherwe ll, 
Wishaw, and  Shotts—outlin ing short, m edium , and  long-te rm  de ve lopm e nts. 
These  p lans chart a  clea r pa th  toward  crea ting vibrant, m ixed-use  town 
centres tha t be tte r se rve  the  nee ds of loca l com m unitie s and  will de live r new 
a ffordable  hom es on  key vacant and  de re lict site s. 
 

 

Im ages from  Town Action  Plans in  Be llsh ill, Kilsyth  and  Shotts 
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An action  p lan  for Coa tbridge  is  be ing de live red  through the  Pla n for 
Neighbourhoods, which  is  a  UK Governm en t-approved  fram ework to  un lock 
£19.5 m illion  in  Pride  in  Place  fund ing over the  ne xt te n  yea rs.  A 
Regenera tion  Plan  for Coa tbridge  has bee n  deve loped  and  approved  by the  
Coa tbridge  Town Boa rd  covering the  decade  to  2036.  An associa ted  
Investm ent Plan  has a lso been  deve loped  covering the  first four-year pe riod  
of the  fund  and  is  be ing subm itted  to  the  UK Governm e nt for approva l, with  
the  de live ry phase  due  to  com m ence  from  April 2026.  Com m unity 
consulta tion  will be  ongoing to  influence  a nd  shape  prioritie s and  fu ture  
investm en t p lans ove r the  ten -year pe riod . 
 
Following the  acquisition  of The  Ce ntre  Cum bernauld  by the  council in  June  
2023 (supported  by UK Governm e nt Leve lling Up Fund) a  m aste rp lan  for a  
regenera ted  town ce ntre  will be  progressed  to  guide  the  long-te rm  
transform ation  over the  next decade  and  includes opportunitie s  for new 
hom es.  This p lan  ou tlines the  m ajor redeve lopm e nt requ ired  to  de live r 
m eaningfu l and  la sting change , including the  com ple te  rep lacem ent of The  
Centre  with  a  new town centre . The  new centre  will fea ture  a  town hub 
offe ring educa tion , hea lth , com m unity, and  le isure  facilitie s, a long with  
enhanced  public transport links and  m ode rn , purpose -built re ta il and  
com m ercia l spaces.  It is  an ticipa ted  tha t a  design  team  will be  p rocured , and  
the  m aste r p lann ing process will com m ence  in  2026.  Ongoing engagem ent 
with  the  pub lic and  key stakeholders will continue  to  shape  prioritie s a s the  
regenera tion  progresses. 

 
The  NL Hom es Program m e will p lay a  crucia l role  in  supporting th is 
regenera tion , transform ing 
prom ine nt site s, such  as 
the  form er Council bu ild ing 
in  Kildonan  Stree t and  
propertie s on  Bank Stree t 
in  Coa tbridge , Coa ts House  
in  Airdrie  and  the  form er 
Motherwe ll Town Hall, in to  
h igh-qua lity socia l housing.  
We will p rese rve  e lem ents 
of a rch itectura l im portance  
a longside  our com m itm ent 
to  m odern  energy-e fficien t 
housing.     Regene ra tion  of town cen tre  site  a t Mothe rwe ll Town Hall 
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New Supply a re  lead ing on  a  la rge -sca le  regenera tion  project a t Millcroft 
Road , Cum bernauld  where  the re  a re  three  la rge  sca le  priva te ly-owned b locks 
of fla ts (169 tota l) in  poor cond ition .  The  council have  proposed  tha t 
acquisition , re -housing and  regenera tion  re presents the  m ost susta inable  
stra tegy to  de live r good qua lity, a ffordable  ren ted  accom m odation  and  
im prove  the  am enity of the  a rea . This m ajor project includes progressing the  
Com pulsory Purchase  Order, re -housing of curren t re sidents, de m olition  and  
u ltim a te ly re -deve lopm ent of the  site  for new council bu ilt socia l ren ted  
housing. This project will de live r m uch nee ded  hom es for Cum bernauld , 
whilst contribu ting to  the  overa ll New Supply housing de live ry ta rge ts. 
Following confirm ation  of the  CPO in  ea rly 2025, the  council a re  working in  
pa rtne rsh ip  with  loca l Registe red  Socia l Landlords to  offe r re -housing options 
to  the  existing reside nts.  This will e nable  vacant possession  of the  propertie s 
in  advance  of onward  dem olition  and  new build , with  p lanning pe rm ission  
a lready secured  for 72 new hom es.  
 

 

Visualisa tion  of the  new hom es to  be  de live red  a t Millcroft Road , Cum bernauld 

 
By build ing h igh-qua lity new hom es, we’re  he lp ing to  crea te  be tte r p laces for 
people  to  live  while  supporting the  council’s e fforts to  rep lace  housing tha t no 
longer m ee ts the  nee ds of our com m unitie s. Our re -provisioning program m e 
is our long-te rm  am bition  to  gradua lly rep lace  a ll towers and  som e low-rise  
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blocks in  lower dem a nd.  We began  build ing new m odern  hom es on  form er 
site s in  2019 with  two site s a lready com ple ted  a t Dykehead  Road in  Airdrie  
and  Castleh ill Road  in  Wishaw.   
 
 

   

Dykehead  Road  Airdrie                     Castleh ill Road , Wishaw 
 
This work continues with  p lans to  transform  the  form er tower site s a t 
Shawhead, Dunbe th  and  Jackson  in  Coa tbridge  and  Coursington  in  
Motherwe ll with  h igh  qua lity housing tha t re sidents can  tru ly va lue  and  tha t 
foste rs a  sense  of pride  and  com m unity. 
 
As of Novem ber 2025, 1,532 of the  1,750 propertie s in  Phase  1 had  been  
vaca ted . However, 214 of these  were  re -pu rposed , m ostly to  support the  
Ukra in ian  Rese ttlem e nt Schem e and  a  sm all num ber to  provide  tem pora ry 
accom m odation  for people  e xperie ncing hom elessness.  Phase  II of our 
reprovisioning program m e includes 1,010 p ropertie s, with  467 a lready 
vaca ted  and  is  ahead  of schedule . There  a re  curren tly 15 priva te  owners 
with in  these  b locks, and  the  council has pu rchased  4 propertie s to  da te . 
 
Collective ly, these  in itia tives a re  designed  to  em power te nants to  lead  fu ll and  
indepe nde nt lives, while  re inforcing the  critica l role  of housing in  enhancing 
the  hea lth  and  we llbe ing of North  Lanarkshire ’s re sidents and  supporting the  
region’s econom ic vita lity. Addressing housing need  and  driving regenera tion  
a re  fundam enta l to  our long-te rm  success. 
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Key Challenges and Strategic Actions 

 

  

• The  an ticipa ted  rise  in  olde r, sm alle r households will p lace  
additiona l stra in  on  housing ava ilab ility.  Stra tegic p lanning is  
required  to  de live r m ore  com pact and  accessib le  hom es to  
m ee t dem and in  the  fu ture . 

• Increasing construction  costs, supply cha in  d isruptions, and  
m ate ria l shortages continue  to  a ffect the  de live ry of new 
housing. All po ten tia l deve lopm ent site s a re  regula rly 
eva lua ted  for financia l viab ility and  land-re la ted  cha llenges, 
with  prioritisa tion  based  on  these  assessm ents. 

• Lim ited  ava ilab ility of contractors and  skilled  workers is  
exacerba ting existing construction  cha llenges, im pacting 
project tim e lines and  de live ry.  We continue  to  collabora te  with  
pa rtne rs to  m axim ise  opportun itie s a longside  regula r 
m onitoring and  prioritisa tion .  

• Tackling the  issue  of vacant propertie s rem ains com plex due  to  
ownersh ip  and  condition-re la ted  ba rrie rs. Expanding e fforts to  
acquire  and  re furb ish  em pty hom es is  a  key stra tegy to  boost 
a ffordable  housing supply and  address d isrepa ir. 

• The  ongoing re -provis ioning in itia tive  focuses on  re loca ting 
tenants to  su itab le  a lte rna tive  housing. Conside ra tion  m ust 
a lso be  given  to  owne r-occupie rs with in  a ffected  propertie s, 
requiring innova tive  a pproaches to  engage m ent and  support. 

• Revita lising town centres is  a  stra tegic priority, necessita ting 
substan tia l investm e nt to  e nable  transform ation  through new 
housing, le isure  facilitie s, em ploym e nt opportun itie s, and  
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 2. We will ensure  our hom es a re  m ain ta ined  to  the  h ighest 
standards of qua lity and  ca re . 

 
Asse t  Ma n a ge m e n t : Ma in t e n a n ce , Re p a ir s , a n d  Im p rove m e n t s  

 
The  e ffective  m anage m ent of housing asse ts re lie s on  a  structured  approach  
to  m ain te nance , repa irs, and  im provem ents.  

• Ma in t e n a n ce  encom passes routine  activitie s designed  to  preve nt 
de te riora tion  and  extend  the  life span  of ke y property com ponen ts 
such  as roofs, gu tte rs, wa lls, windows, and  doors, while  ensuring 
hom es rem ain  sa fe  and  habitab le .  

• Re p a ir s  re fe r to  rem e dia l work undertaken  to  address fau lts  or 
dam age  with in  a  property. 

• Im p rove m e n t  w orks  a re  de live red  through the  Council’s investm ent 
program m e, which  typ ica lly involves the  re p lacem ent of ou tda te d  
com pone nts with  m odern  a lte rna tives such  as new kitchens and  
ba throom s to  enhance  living standards. 

 

As a  socia l landlord , the  council is  lega lly obliga ted  to  m ain ta in  and  repa ir its  
housing stock in  accordance  with  tenancy agreem ents and  sta tu tory 
requirem en ts. Tenants a lso righ tly expect a  re sponsive  and  tim e ly se rvice . 
The  significance  of these  responsib ilitie s is  re flected  in  the  Annua l Re turn  on  
the  Charte r (ARC) which  is  an  annua l pe rform ance  review coord ina ted  by the  
Scottish  Housing Regula tor (SHR).  
 
The  ARC requires landlords to  re port on  32 pe rform ance  ind ica tors, m any of 
which  d irectly re la te  to  the  condition  and  m anagem ent of housing asse ts 
includ ing reactive  repa irs se rvices. Our repa irs se rvice  opera tes 24/7 for 365 
days of the  yea r and  is  pe rform ing we ll across a  range  of ind ica tors and  
illustra tes tha t we’re  m anaging our propertie s e ffective ly. Our focus rem ains 
on  m ain ta in ing com pliance  with  sta tu tory s tandards and  de live ring a  h igh-
qua lity, re sponsive  re pa irs and  m ain tenance  se rvice .  We routine ly assess our 
m ain tenance  p lans for sha red  a reas in  our towers and  b locks of fla ts, with  a  
strong focus on  e nsuring sa fe ty and  security. 

 

Table  1 provides an  overview of our recen t pe rform ance  across severa l ARC 
indica tors and  illustra tes our strong pe rform ance  in  2024/25.  We rem ain  
vigilan t and  dedica ted  to  ongoing im prove m ent, with  clea r p lans in  p lace  to  
support th is com m itm ent. 
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Table  1:  ARC Pe rform ance  for Prope rty Condition  and  Managem ent 2024/25 
 

In d ica t o r  NLC 
Pe r fo rm a n ce  

Loca l 
Au t h or it y 
Ave ra ge  

Diffe re n ce  

Scottish  Housing Qua lity Standard  
com pliance  

86.6% 82.9% +3.7% 

% tenants sa tisfied  with  qua lity of 
hom e  

87.3% 78.9% +8.4% 

% of tenan ts sa tisfied  with  repa irs 
se rvice  

96.2% 85% +11.2% 

Average  hours to  com ple te  
em ergency repa irs 

2.7 3.8 -1.1hours  

Average  days to  com ple te  non-
em ergency repa irs 

5.75 10.1 +4.35 days 

% reactive  repa irs com ple ted  righ t 
first tim e  

94.1% 89.2% +4.9% 

Fa ilures to  m ee t annua l gas 
sa fe ty (num ber) 

0 66 -66 

Average  days to  re -le t a  property 30.7 78.1 -47.4 days 

 

Our capita l Investm e nt Program m e ensures our propertie s a re  m ain ta ined  to  
a  h igh  standard  and  in  the  5-year life span  of the  HAMP 2026 - 2031, we  will 
have  de live re d  investm ent of over £262m  across a  range  of im provem ents.   
 
Tab le  2:   Planned  Capita l Investm ent Program m e  
       Work Description Cost 
������� RooЉng, exte rna l wa ll insu la tion  and  PV pane ls  É74m  
������� Energy eг cien t rep lacem ent windows  É29.2m  
�� Heating system s and  boile rs  É48.1m  
�� Retrospective  sola r pane l insta lla tion  program m e É13m  
������� Kitchens and  ba throom s É30.92m  
��� Hom e security including door e n try system s, lead  p ipe  

rem ova l e tc. 
É17.1m  

����������� Loft and  cavity wa ll in su la tion  É0.97m  
 

We p lan  to  invest approxim ate ly £807 m illion  in  our e xisting housing stock 
over the  dura tion  of th is HAMP, spanning 2026/27 to  2030/31. Th is includes 
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£487 m illion  a lloca ted  to  capita l investm ent and  £320 m illion  for repa irs and  
m ain tenance . We rem ain  firm ly com m itte d  to  ensuring our hom es a re  warm , 
com fortab le , sa fe , and  secure  for a ll our te nants. 
 
In  Scotland , the re  is  a  requirem en t to  conduct Single  Build ing Assessm ents 
(SBAs) and  Fire  Risk Assessm ents Under the  Housing (Cladding Rem edia tion) 
(Scotland) Act 2024.  This legisla tion  is  a im e d a t im proving bu ild ing sa fe ty, 
pa rticu la rly in  response  to  concerns about cladding and  fire  haza rds and  
incorpora tes a  com prehensive  eva lua tion  of the  bu ild ing’s fire  sa fe ty and  
structura l in tegrity.  It  focusses on  iden tifying the  risks to  hum an  life  caused  
or worsened  by exte rna l wa ll cladding system s.  An SBA is required  for 
re sidentia l p ropertie s over 11 m ete rs ta ll including h igh-rise  towers and  
b locks of fla ts a s we ll a s any propertie s bu ilt be tween  1 June  1992 and  1 June  
2022.  The  assessm ent resu lts  in  a  de ta iled  report and  recom m e nda tions 
identifying any rem ed ia l works necessary including in te rna l and  e xte rna l fire  
sa fe ty m easures, and  structura l in tegrity.  The  Scottish  Governm ent oversees 
the  SBA process and  provides som e financia l support.     
 
There  a re  a lso lega l requirem e nts to  com ple te  Fire  Safe ty Risk Assessm ents 
a s ou tline d  be low.  These  assessm ents m ust be  kept under regula r review 
and  additiona l m itiga tion  m easures put in  p lace  where  identified . 
 

 

 
Even  if exte rna l specia lists  a re  h ired , the  le ga l re sponsib ility for fire  sa fe ty 
com pliance  rem ains with  the  owner or landlord  of the  build ing.    
 
We  a re  curren tly fina lising our p lan  for the  de live ry of our SBA program m e.  
At present, e igh ty-e ight b locks of propertie s have  been  ide ntifie d  for 
a ssessm ent and  funding of £4.4m  has been  provide d  by the  Scottish  

Identify people at risk 
(residents, visitors, 

contractors) 

Identify fire hazards 
(ignition sources, fuel, 

oxygen)

Mitigate or reduce risk 
through apprpriate safety 

measures

Evaluate risk - are current 
safety measures adequate?

Regular assessment  
review and update
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Governm ent.  Thirty-n ine  of these  a re  our existing tower b locks and  the  
rem ainder a re  b locks over five  store ys h igh  now conside re d  to  be  in  scope  of 
enhanced  fire  sa fe ty regula tions in  Scotland . 
 
As a  resu lt of these  le gisla tive  requirem e nts and  ava ilab le  funding, fire  sa fe ty 
has been  a  centra l focus in  recent yea rs.  We announced  m easures in  2018, 
to  insta ll sprinkle r system s and  enhanced  fire -stopping provisions across a ll 
tower b locks.  To da te , th irteen  towers have  had  sprinkle r system s insta lled  
with  two curren tly underway and  com ple tion  p lanned  for January 2026.  
Plans a re  in  p lace  to  a dvance  our fire  stopping m easures by insta lling a  
furthe r two sprinkle r system s to  our towers each  financia l yea r of the  HAMP.  
We a re  a lso prioritising the  over-cladd ing of two towers to  e nsure  com pliance  
with  a ll fire  sa fe ty and  build ing assessm ents requirem ents.  
 
We  continue  to  face  sign ificant ba rrie rs in  de live ring our investm ent 
program m e in  m ixe d  tenure  esta tes where  the re  a re  a  substan tia l num ber of 
b locks of fla ts and  four-in-a -b lock propertie s tha t a re  sha red  (see  chart 9) 
with  owner-occupie rs , p riva te  landlords, and  housing associa tions.  This is  
due  to  som e property owners be ing unable  to  cover the  expe nse s associa ted  
with  repa iring or upgrading shared  structura l e lem ents, such  as roofs, 
gu tte rs, cladding, roughcasting, security en try system s, and  sta irwe lls.  Just 
over a  quarte r of a ll council hom es a re  in  m ixed  tenure  b locks, underscoring 
the  sca le  of th is cha llenge .  
 

 

Chart 9:  Pe rcen tage  of fla ts in  Mixed  Tenure  Blocks        
  

74.5%

25.5%

Council Properties in Mixed Tenure Blocks

Council owned Mixted tenure
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The  council has a  Schem e of Assistance  tha t a im s to  support p riva te  owners 
to  ca rry out repa irs and  m ain te nance  to  the ir hom es. This support is  non-
financia l, bu t practica l in  na ture  a im ing to  p rovide  advice , in form ation  or sign  
posting and  is  based  on  ind ividua l ne eds and  circum stances.  Whilst th is 
schem e m ay be  of som e  assistance , securing pa rticipa tion  from  property 
owners rem ains a  challenge  and  m ay h inde r progress on  m any 
im provem e nts for hom es in  m ixe d  tenure  build ings. 
 
Despite  the  cha llenge  in  com ple ting work in  m ixed-tenure  b locks, the  council 
has secured  over £23.6m  in  funding since  2013/14 via  the  Scottish  
Governm ent’s Hea t in  Build ings: Area  Based  Schem e (HIBs:ABS) for owners 
with in  the  North  Lanarkshire  a rea .  This schem e enables the  de live ry of 
energy e fficiency and  low-carbon hea ting im provem en ts in  a reas with  h igh  
leve ls of fue l poverty.  It p rioritises im proving the  build ing’s energy e fficiency, 
known as ‘fabric-first, th rough insu la tion  and  be fore  the  insta lla tion  of green  
energy or hea ting system  such  as th rough sola r pane ls or ground or a ir 
source  hea t pum ps.  Propertie s across North  Lanarkshire  a re  ta rge ted  
through da ta  u tilising inform ation  on  m ixe d-tenure  b locks, a s we ll a s da ta  on  
age , construction , type  and  previous works.  This ensures re trofit 
im provem e nts can  be  de live red  a t sca le  and  can  then  le verage  othe r funding 
sources such  as the  Energy Com pany Obliga tion  (ECO).   
 

(HIBs:ABS) funded  prope rty im provem ents: Be fore  and  afte r p icture s o f m ixed  tenure  b locks in  Coatbridge 

 
Wherever possib le , the  council will u tilise  e xte rna l gran t a ssistance  ava ilab le  
to  support owners in  m ixed  tenure  b locks. We will p rioritise  the  fabric-first 
approach  through a  package  of works to  b locks including in te rna l and  cavity 
wa ll insu la tion  as we ll a s sola r PV pane ls to  im prove  e nergy e fficiency and  
facilita te  the  sh ift to  ze ro-ca rbon hea ting system s.   
 
We  a re  a lso in  collabora tion  with  another Scottish  loca l au thority to  un lock 
funding via  the  ‘Can do Green  Hea t Re trofit Innova tion  Cha llenge’ which  a im s 
to  support socia l land lords to  find  and  va lida te  im proved  approaches and  
solu tions to  reduce  the  cost and  im prove  the  qua lity of re trofit p rogram m es.   
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The  subm ission  acknowledged  the  specific cha llenges in  provid ing com m on 
ne t-ze ro hea ting system s with in  b locks of fla ts and  h ighlighted  a  key objective  
to  ide ntify ‘ind ividua l ne t ze ro hea ting and  hot wa te r solu tions for fla tted  
b locks’ across both  loca l au thoritie s.  Cha llenges centred  a round: 

• space  requirem ents e xte rna lly where  a ir source  hea t pum ps wou ld  not 
be  possib le  

• the  conside rable  costs involve d  in  purchasing, insta lling and  ope ra ting 
ne t-ze ro hea ting options 

• m ulti-tenure  b locks of fla ts where  com m on  ne t-ze ro hea ting options 
would  be  unviable  

  
This project is  ongoing, and  we  a re  working with  poten tia l supp lie rs to  
progress the  key a im  so tha t re siden ts of p ropertie s in  m ulti-te nure  b locks 
have  im prove d  energy e fficiency and  e nable  ne t-ze ro standards to  be  m et.     
 
We  will continue  in  our collabora tion  to  strengthen  engagem ent with  sha red  
owners and  exp lore  options for m anaging and  m ain ta in ing hom e s in  m ixed  
tenure  propertie s.   
 
North  Lanarkshire  Council is  active ly de live ring its  RAAC Rem ed ia tion  
Program m e across Wishaw/Shotts, Motherwell/Be llsh ill, and  Coa tbridge / 
Kilsyth . A to ta l of twe nty-two RAAC-affecte d  b locks have  been  identifie d , 
com prising 140 prope rtie s. Of these , 97 a re  owned by the  council and  43 a re  
priva te ly owned. The  program m e is progressing through design , 
procurem ent, and  res ident e ngagem ent phases.  
 
Four b locks consisting of 40 NLC owne d propertie s have  been  identifie d  for 
dem olition  and  a re  now vacant with  dem olition  p lans underway. While  m ost 
of the  b locks requiring rem edia tion  a re  on  program m e, a  num ber have  
experie nced  de lays due  to  procurem ent issues.  Resident conta ct continues 
and  decant p lanning is  progressing. Structura l investiga tions and  tender 
prepara tions a re  ongoing for em pty prope rtie s. Key risks such  as 
procurem ent de lays, owner engagem ent, and  poten tia l budge t p ressures a re  
be ing m onitored .   

 
The  Scottish  Parliam e nt have  recently agreed  the  Housing (Scotland) Bill with  
the  in ten tion  to  stre ngthen  te nants’ righ ts and  re inforce  land lord  dutie s to  
m ain ta in  propertie s to  a  sa fe  and  habitab le  standard .  The  in troduction  of 
Awaab’s Law4 is  a  key com pone nt of the  b ill and  will im pose  tim efram es on  
socia l landlords to  investiga te  and  address dam p and  m ou ld  issues with in  

 
4 Awaab’s Law is named after Awaab Ishak, a child who died in 2020 after exposure to mould in his home in 
England.   
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the ir p ropertie s.  The  m easures with in  the  b ill will be  e xtended  to  cover 
additiona l risks conside red  to  be  hazardous to  hea lth , so tha t any issues do 
not have  a  de trim enta l im pact on  te nants’ hea lth .  The  b ill is  expected  to  be  
im plem e nted  som e tim e  in  2026, and  landlords m ust report the ir 
pe rform ance  through  key ind ica tors with in  the  ARC Report on  an  annua l 
basis. The  ARC indica tors have  a lready bee n  deve loped  and  include  the  
num ber of dam p and  m ould  cases reported  as we ll a s the  average  length  of 
tim e  to  reso lve  issues .   
 
We’ve  com ple ted  da ta  ana lysis to  a ssess the  dem and for housing olde r 
people , with  a  deep  d ive  on  our linked  corridor re tirem en t com plexes. We 
regula rly review our specia list accom m odation  provision  including the  
build ings the m se lves and  the ir surround ings with  a  view to m aking we ll-
inform ed m ain tenance , investm ent and  im provem en t decisions and  se tting 
clea r prioritie s.  This is  supported  by a  Scru tiny Pane l Group m ade  of 
re sidents and  officia ls  who regula rly m ee t to  d iscuss any issues or concerns 
and  deve lop  appropria te  actions for im provem ent.  Th is activity ensures our 
hom es a re  fu ture -proofed  and  m ee t the  evolving needs of o lde r residents in  
our com m unitie s.   
 
As identified  in  the  NL stock profile  on  page  13, the  council owns 4,105 lock-
ups or ga rage  site s with  a  concentra tion  of these  in  the  a reas of Wishaw, 
Be llsh ill, Motherwell, and  Airdrie .  We have  identified  tha t 1,116 a re  e ithe r 
cha llenging to  le t or conside red  surp lus to  requirem en ts. A report is  curren tly 
be ing prepared  for com m ittee , which  will ou tline  the  proposed  fu ture  action  
to  im prove , repurpose  or d ispose  of lock-ups or ga rage  site s tha t a re  no 
longer requ ired . 
   
We  a re  com m itted  to  ensuring our tenan ts can  live  in  hom es tha t a re  sa fe , 
secure  and  we ll ca red  for and  we  will con tinue  to  m ee t these  e xpecta tions by 
m ee ting our h igh  sta ndards for provid ing qua lity and  we ll-m ain ta ined  hom es.  
We will do th is by im plem enting our m ain te nance  program m es, ensure  our 
hom es com ply with  fire  sa fe ty standards and  new legisla tive  requirem ents 
and  invest in  upgrading our hom es to  im prove  the ir qua lity and  address 
cha llenges with in  our m ixed  tenure  esta tes. 
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Key Challenges and Strategic Actions 

 

  

• The  Single  Build ing Assessm ent and  Fire  sa fe ty is  a  legisla tive  
requirem en t and  of critica l im portance . We rem ain  firm ly 
com m itted  to  ongoing investm ent in  our h igh-rise  build ings, 
includ ing the  insta lla tion  of sprinkle r system s and  enhanced  
fire -stopp ing m easures. 

• As the  housing requirem ents of o lde r pe op le  continue  to  
evolve , it is  vita l tha t we  regula rly assess dem and for our 
re tirem ent com plexe s and  a lign  our investm ent stra tegies to  
estab lish  clea r prioritie s. 

• Delive ring repa irs and  upgrades in  m ixed  tenure  bu ild ings 
presents sign ificant cha llenges. A collabora tive  approach  
involving te nants, hom eowners, and  pa rtne rs is  e ssentia l to  
identify innova tive  solu tions and  secure  funding to  enable  
necessa ry works. 

• RAAC has been  identified  in  twenty-two b locks of fla ts, som e  
of which  a re  in  priva te  ownersh ip .  Four council owned b locks 
a re  now planned  for dem olition .  For m ixe d-tenure  b locks, a  
RAAC Rem edia tion  Program m e is underway encom passing 
owner engagem ent, however procurem en t issues a re  de laying 
com ple tion  of works. 

• The  an ticipa ted  in troduction  of the  new Housing (Scotland) 
Act, expected  in  2026, will p lace  additiona l re sponsib ilitie s on  
landlords to  address hea lth  hazards, sta rting with  dam p and  
m ould . We a re  com m itted  to  ensuring our tenants live  in  sa fe , 
hea lthy hom es, and  will im p lem en t proactive  m easures to  
identify and  reso lve  such  issues. 

• Around a  quarte r of lock-ups and  ga rage  site s a re  curren tly 
underused .  A stra tegic and  proactive  approach  is  needed  to  
de te rm ine  the ir fu ture  use  and  m axim ise  the ir po ten tia l. 
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3. We will act on  clim a te  change  and  he lp  ach ieve  affordab le  
warm th  for our residen ts, th rough im proving the  energy 
e fficiency of our hom es. 
 
Addressing clim a te  change  and  fue l poverty is  a  priority a t both  loca l and  
na tiona l leve ls, and  council housing p lays a  vita l role  in  he lp ing to  achieve  
these  goa ls.   
 
The  Clim ate  Change  (Em issions Reduction  Targe ts) (Scotland) Act 2024 
transitions in te rim  clim a te  ta rge ts to  five -year ca rbon budge ts with  the  goa l 
to  reach  ne t-ze ro by 2045. The  council deve loped  and  publishe d  the  Clim ate  
Plan  ACT2030 to  support North  Lanarkshire ’s loca l ne t ze ro journey. Work is  
underway on  a  new Net Zero and  Resilience  Pa thway which  will se t ou t the  
council’s revised  p lan  of action  and  ta rge ts for achieving ne t ze ro and  loca l 
clim a te  resilience .  It is  an ticipa ted  tha t th is  will be  published  in  2026.  
In  Scotland , bu ild ings a re  a  sign ificant contribu tor to  greenhouse  gas 
em issions, accounting for approxim ate ly a  fifth  of na tiona l em issions. As 
such , hom e re trofits  a re  crucia l for both  decarbonisa tion  and  fue l poverty 
reduction  through e nergy e fficiency im provem ents. Proportiona l skills  
investm en t will be  ne cessa ry to  unlock loca l job  opportunitie s and  green  
industry deve lopm e n t. 
 

In  Decem ber 2023, we  published  North  La narkshire ’s first Loca l Hea t and  
Energy Efficiency Stra tegy5 (LHEES) which  is  driven  by the  na tiona l ne t-ze ro 
ta rge ts.  This stra tegy outlines our p lans for the  ne xt 20 yea rs to  enhance  the  
energy e fficiency of hom es and  build ings across the  a rea , while  a lso working 
to  reduce  greenhouse  gas em issions associa ted  with  hea ting. The  stra tegy 
will a lso he lp  in  tackling fue l poverty due  to  the  focus on  im proving energy 
e fficiency in  build ings, pa rticu la rly where  poor energy e fficie ncy contribu tes 
to  h igher energy costs for our residents. Our Tackling Poverty Stra tegy6 a lso 
a ligns with  the  LHEES with  a  clea r ta rge t to  sign ificantly reduce  the  num ber of 
households living in  fue l poverty.  A de live ry p lan  has bee n  deve loped  and  
se ts ou t key m ilestones to  change  the  way we  hea t our hom es including the  
de live ry of hea t pum ps and  even  hea t ne tworks where  these  m ight be  
achievable .  However, the  costs of insta lling these  a lte rna tive  hea t sources 
a re  h igh  and  cha llenging to  de live r. 

 
Accord ing to  the  Scottish  House  Condition  Survey (SHCS), an  estim a ted  33% 
of house holds in  Scotland  (approxim ate ly 830,000), were  experiencing fue l 

 
5 Local Heat and Energy Efficiency Strategy and Delivery Plan 
6 Towards a Fairer North Lanarkshire: Tackling Poverty Strategy 2023-2026 

https://www.northlanarkshire.gov.uk/your-council/council-strategies-and-plans/council-strategies/local-heat-and-energy-efficiency-strategy-and-delivery-plan
https://www.northlanarkshire.gov.uk/sites/default/files/2023-11/Tackling%20Poverty%20Strategy%20Towards%20A%20Fairer%20North%20Lanarkshire.pdf
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poverty in  2025 with  17% living in  extrem e  fue l poverty.  Th is is  se t aga inst 
the  na tiona l 2040 ta rge t of 5% (481,000) in  fue l poverty and  1% in  extrem e  
fue l poverty.   

 

 

Chart 10: Scottish  House  Condition  Survey – fue l pove rty ra tes for Scotland 
 

 

Fue l poverty ra tes rem ain  significantly h igher in  the  socia l ren te d  sector, 
where  61% of house holds a re  a ffected , com pared  to  25% in  the  priva te  
sector. Sim ila rly, extrem e  fue l poverty is  m ore  preva len t in  socia l housing 
(32%) than  in  priva te  housing (15%). This report ide ntifie s rising fue l prices as 
the  prim ary factor driving the  increase  in  fue l poverty be twee n 2022 and  
2023. These  figures h ighlight the  ongoing cha llenges in  achieving the  goa l of 
e rad ica ting fue l poverty across Scotland .  
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Chart 11: Scottish  House  Condition  Survey – fue l pove rty ra tes by housing sector 
 
 
We  recognise  tha t we  can 't solve  clim a te  change  or e lim ina te  fue l poverty, bu t 
we  can  p lay a  vita l role  by reducing the  am ount of energy our te nants need  to  
use , lowering re liance  on  fossil fue ls and  he lp ing to  cu t energy b ills . At the  
sam e  tim e , we’re  com m itted  to  insta lling low and  ze ro ca rbon te chnologies to  
ensure  our hom es a re  powered  by clean , susta inable  energy supporting the  
council’s ne t-ze ro am bition .  
 
To he lp  households e xperiencing or a t risk of fue l poverty, the  council offe rs a  
range  of advice  and  support se rvices. Th is includes working close ly with  
incom e m axim ise rs and  the  Tackling Poverty Team  to provide  gu idance , 
boost household  incom e, access ava ilab le  funding or re sources, and  m ake  
re fe rra ls to  othe r se rvices such  as Hom e Energy Scotland . 
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We  a re  a lso collabora ting 
with  the  Wise  Group as 
pa rt of the ir Re la tiona l 
Mentoring Scotland  
se rvice  funded  through 
the  Scottish  Governm ent.  
This se rvice  m atches 
households to  a  m entor 
who the n  provides one-
to-one  support on  a  range  
of top ics, including those  
struggling with  the ir fue l 
b ills  to  he lp  tackle  fue l 
poverty. 
 
 
 
 
We  rem ain  firm ly com m itted  to  e nsuring tha t our housing stock m ee ts and  
exceeds energy e fficiency standards. To th is end , we  have  a lloca ted  
substan tia l investm e nt towards enhancing insu la tion  le ve ls across our 
propertie s and  deploying low ca rbon, renewable  technologies such  as sola r 
pane ls and  a ir source  hea t pum ps to  support our transition  to  a  m ore  
susta inable  energy fu ture . 

 
As a  resu lt of our inve stm ent, 99.4% of our hom es achieved  an  EPC ra ting of 
Band D in  2024/25, re presenting a  12.4% im provem en t since  the  publica tion  
of the  previous HAMP in  2021. We a re  com m itted  to  ensuring tha t no 
propertie s rem ain  in  EPC bands E, F, or G by the  e nd  of th is yea r, subject to  
tenant access and  the  pa rticipa tion  of com m on owners. 
 
The  Scottish  Governm ent p lans to  rep lace  the  curren t EESSH requirem en ts 
with  the  proposed  Socia l Housing Ne t Zero  Standard  (SHNZS). A public 
consulta tion  on  the  SHNZS was conducted  be tween Novem ber 2023 and  
March  2024, a lthough  these  have  not ye t been  publishe d .  The  p roposa ls a re  
curren tly under revie w by the  EESSH Review Group, with  furthe r steps 
includ ing subm ission  to  the  Scottish  Housing Regula tor and  a  consulta tion  on  
pe rform ance  ind ica tors still to  fo llow.   
 
The  SHNZS has been  deve loped  to  support Scotland’s lega lly b inding ta rge t of 
ach ieving ne t ze ro greenhouse  gas em issions by 2045. Unlike  the  previous 
EESSH fram ework, which  focused  on  Energy Perform ance  Certifica te  (EPC) 
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ra tings, the  SHNZS adopts a  broader, ou tcom e-based  approach  with  an  
em phasises on  tangib le  reductions in  cu tting ca rbon em issions, im proving 
energy a ffordability, and  m oving towards clean  hea ting technologies.  This 
m arks a  sign ificant policy sh ift, a lign ing socia l housing standards m ore  close ly 
with  Scotland’s wider clim a te  and  energy objectives.  To support th is, the  
Scottish  Governm ent launched  the  Socia l Housing Ne t Zero hea t fund  m aking 
grant funding ava ilab le  to  socia l housing providers to  insta ll clea n  hea ting 
system s and  energy e fficiency m easures.  Since  2020, North  Lanarkshire  
Council has been  awarded  £2.5m  to e nable  these  works to  be  re trofitted  to  
non-trad itiona l council stock. We will continue  to  active ly seek and  secure  
additiona l funding to  acce le ra te  progress toward  our Ne t Zero am bitions. 
 
In  addition  to  the  new SHNZS the  Scottish  Governm en t a lso p lan  to  
im plem e nt o the r new energy pe rform ance  standards in  the  life tim e  of th is 
HAMP.  This will im pa ct on  council p rogram m es.  The  Hea t in  Build ings (HIB) 
consulted  on  in  2024 will in troduce  a  new ‘Hea t in  Build ings Standard’ for 
priva te  ren te d  hom es and  owner occupie rs  and  an  equiva le n t Pa ssivhaus 
standard  through am ending build ing regu la tions for deve lopers.  This will 
have  im plica tions for new council hom es and  for m ixed  te nure  works. 
 
The  just transition  to  achieve  ne t-ze ro ta rge ts com es with  conside rable  
cha llenges, pa rticu la rly the  h igh  costs a ssocia ted  with  im plem e nting energy 
e fficiency m easures and  renewable  hea ting system s. While  m ost council 
hom es a lready fea ture  doub le  or trip le  glazing and  robust insu la tion , furthe r 
enhancem ents a im ed  a t im proving EPC ra tings through a  ‘fabric-first’ stra tegy 
a re  h ighly e xpensive , dem and significant re sources, and  can  be  d isruptive  to  
tenants. In  practice , a round 50% of the  tota l cap ita l im provem e nt budge t is  
expected  to  be  dedica ted  to  energy e fficie ncy m easures.  Additiona lly, 
opera ting ne t-ze ro he a ting system s will re su lt in  h igher costs for our tenan ts, 
a s the  unit p rice  of e lectricity rem ains sign ificantly h igher than  tha t of gas and  
will push  households furthe r in to fue l-pove rty.   

 
Despite  these  cha llenges, we  rem ain  com m itted  to  supporting the  transition  
towards the  Scottish  Governm ent’s Socia l Housing Ne t Zero Sta ndard  and  the  
broader susta inability agenda . We continue  to  work close ly with  our pa rtne rs 
to  secure  fund ing opportunitie s and  to  optim ise  the  im pact and  reach  of our 
investm en t program m es. 
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As outlined  in  Priority 2, we  secured  HIBs:ABS funding to  com ple te  works for 
owners in  m ixed-tenure  b locks which  has contribu te d  to  im proving fue l 
poverty for these  owners through the  insta lla tion  of insu la tion , sola r pane ls 
and  low-carbon hea ting m easures.   
 
The  2025/26 HIBs:ABS a lloca tion  of £2.94m , and  any fu ture  funding, will 
continue  to  be  d irecte d  towards supporting owners in  m ixed  te nure  
propertie s a s we ll a s hom es of non-trad itiona l construction  which  typ ica lly 
present grea te r cha lle nges and  costs in  re trofit p ro jects. We rem ain  
com m itted  to  using th is and  othe r ava ilab le  funding stream s to  he lp  rea lise  
our am bition  of reaching Ne t Zero across our housing stock by 2045.   
 

 (HIBs:ABS) funded  prope rty im provem ents: Be fore  and  afte r p icture s o f m ixed  tenure  b locks in  Kilsyth 
  
We  continue  to  support low-incom e households and  those  im pacted  by poor 
energy e fficiency by re fe rring them  to the  ECO Flex schem e. As pa rt of the  
wider Energy Com pa ny Obliga tion  (ECO) in itia tive , ECO Flex a im s to  im prove  
energy e fficiency and  reduce  ca rbon em issions in  hom es across the  UK. It 
a llows loca l au thoritie s to  broaden  e ligib ility crite ria  for house holds tha t do 
not qua lify under ECO4, poten tia lly e nabling them  to access funding. While  
the  schem e prim arily ta rge ts owner-occupied  propertie s, it can , under ce rta in  
conditions, be  applie d  to  council-owned hom es. 
 
We a lso work in  pa rtne rsh ip  with  Under One  Roof, a  charity offe ring free  
inform ation  and  gu idance  on  build ing m ain tenance , to  ra ise  awareness 
across owners and  prom ote  im prove d  inve stm ent and  repa irs in  build ings 
with  sha red  com m on space .   

 

We  have  pa rtne red  with  West Dunbartonsh ire  Council for the  ‘Can Do Green  
Hea t Re trofit Innova tion  Cha llenge’ deve loped  by Scottish  Ente rp rise  (SE), fu lly 
funded  by Scottish  Governm en t (SG), and  de live red  as pa rt of the  Green  Hea t 
Innova tion  Support Program m e. The  funding will be  used  to  deve lop  a  clean  
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hea ting system  for b locks of fla ts where  space  is  lim ited  and  a  re p lacem ent 
for gas boile rs is  requ ired .  
 
We a re  continuing ou r am bitious p lans to  increase  the  num ber of hom es 
fue lled  by low ca rbon  sources.  We com ple ted  181 new ze ro ca rbon hom es 
with in  the  re -provisioning site  a t Dykehead  Road and  Northburn  Avenue  in  
Airdrie  which  is  provid ing our tenants with  susta inable  and  low-cost ene rgy.  
We a lso transform ed a  previously de re lict s ite  a t Brandon Stree t in  
Motherwe ll in to h igh  qua lity susta inable  low ca rbon hom es with  sola r pane ls 
and  ground source  hea t pum ps. In  2024/25 we  built 278 new propertie s with  
sola r pane ls a s pa rt of the  bu ild  standard  a nd  a  furthe r 492 propertie s a re  
p lanned  with  in-built sola r pane ls by 2027/28.  
 

 

New hom es a t Dykehead  Road , Airdrie  
  

The  council rem ains firm ly com m itted  to  advancing its  ne t-ze ro ta rge ts, while  
recognising the  conside rable  cha llenges tha t lie  ahead . A key in itia tive  
involves the  insta lla tion  of sola r pane ls to  ha rness sola r energy, and  fabric 
upgrades includ ing in su la tion , cladding and  trip le  glazed  windows through 
re trofitting existing hom es where  feasib le . Since  2021/22 we  have  insta lled  
over 3,000 sola r pane ls and  fitted  exte rna l wa ll insu la tion  to  ove r 2,000 of our 
existing hom es. In  addition , we  have  insta lled  over 3,500 trip le  glazed  
windows and  have  re -clad  4 h igh  rise  b locks as we ll a s continuing to  insta ll 
loft, cavity and  underfloor insu la tion . During the  life tim e  of th is HAMP, over 
6,000 sola r pane ls a re  scheduled  to  be  insta lled  in  existing hom es, with  a  
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stra tegic p lan  and  contracts in  p lace  to  support con tinued  investm ent over 
the  ne xt five  yea rs to  m ee t our Ne t Zero a m bitions. 
 
Furthe rm ore , we  a re  prioritising active  trave l in frastructure  and  access to  
public transport with in  new schem es, prom oting hea lth ie r life styles and  
reducing transport-re la ted  em issions.    
 
Through the  va rious program m es and  in itia tives, we  a im  to lead  a  
transform ationa l sh ift in  how tenants and  residents across North  Lanarkshire  
hea t and  power the ir hom es, contribu ting to  the  wider ob jectives  of tackling 
clim a te  change  and  fue l poverty. 
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Key Challenges and Strategic Actions 

 

• The  LHEE Delive ry Pla n  has been  deve lope d , however the re  a re  
h igh  costs a ssocia ted  with  the  insta lla tion  of green  hea t sources 
and  fu ture  p lanning is  critica l. 

• Rising energy costs have  p laced  increasing pressure  on  
households, lead ing to  a  grea te r preva lence  of fue l poverty.  
We will the re fore  con tinue  to  offe r support, advice , in form ation  
and  sign-posting to  households to  address issues. 

• The  transition  from  EESSH to the  new Socia l Housing Ne t Zero 
Standard  (SHNZS) is  curren tly underway, with  legisla tion  still in  
deve lopm ent. The  specific requirem ents a nd  reporting 
ind ica tors have  ye t to  be  de fine d .  Prepara tory work will 
continue , and  fu ture  requirem e nts will be  built in to  our p lans. 

• Once  in troduced , the  SHNZS will dem and substan tia l 
investm en t and  m ay be  com plica ted  by ownersh ip  
a rrangem ents in  m ixed-tenure  bu ild ings.  We will the re fore  
engage  with  owners to  active ly address issues.     

• Securing pa rticipa tion  from  hom eowners and  priva te  landlords 
in  HIBs:ABS rem ains d ifficu lt, a s m any a re  unable  to  m ee t the  
required  financia l con tribu tions.  To try and  address th is, we  
will seek out ava ilab le  funding wherever possib le . 

• Achieving ne t ze ro ta rge ts th rough a  just transition  presents 
conside rable  cha lle nges, pa rticu la rly in  te rm s of the  financia l 
im pact on  both  socia l housing providers and  the ir tenants.  
Driving change  and  cu lture  will be  a  key action  to  de live r th is. 

• Advancing furthe r im provem en t in  our hom es through the  
‘fabric-first’ approach  a re  h ighly e xpensive , dem and significant 
re sources, and  can  be  an  inconve nience  to  tenants.  We will 
engage  with  tenan ts to  address the ir conce rns and  build  our 
p lans for de live ring investm ent. 

• Broader cha llenges a round workforce  skills  and  supply cha in  
capacity a re  im pacting on  de live rability of im provem en ts.  We 
will collabora te  with  pa rtne rs to  address issues where  the y 
a rise . 

• There  a re  ava ilab le  funding stream s to  assist in  de live ring ne t 
ze ro am bitions, howe ver these  com e with  lim ita tions and  
cavea ts around how the  fund ing can  be  spent.  Strengthe ning 
stra tegic pa rtne rsh ips to  leve rage  funding a nd  im pact a re  
the re fore  a  critica l e le m ent to  fu ture  de live ry. 
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4. We will invest in  im proved system s and  sm arte r da ta  use  to  
d rive  innova tion  and se rvice  excellence . 

 
We recognise  tha t e ffective  asse t m anagem ent is  underp inned  by robust 
system s and  the  stra tegic use  of da ta  to  inform  decision -m aking and  is  the  
key drive r of our sha red  vision  to  m ake  ‘North  Lanarkshire  the  p lace  to  Live , 
Learn , Work, Invest and  Visit’.   

 
The  Digita l NL program m e vision  is  to  ‘deve lop  a  skilled  d igita l workforce , 
p rom ote  an  innova tive , susta inable  cu lture  and  be  the  Digita l Lea der for a  
transform ed North  Lanarkshire ’.  This vision  is  bu ilt a round five  key e lem e nts, 
a ll focused  on  transform ing com m unitie s th rough stra tegic inve stm ent, 
enhancing qua lity of life , crea ting opportunitie s, and  driving down clim a te  
em issions. 

 

 

 
The  council has im ple m ented  a  d igita l connectivity fram ework to  increase  the  
fibre  footprin t across North  Lanarkshire , enabling fu ll-fibre  se rvices and  
im proving a ffordability for loca l people  and  business and  bringing 
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transform ationa l change  in  the  de live ry of council se rvices. Specifica lly, we  
a im  to tackle  d igita l e xclusion  by e xploring opportun itie s th rough our 
pa rtne rsh ips to  provide  a ffordable , superfast and  re liab le  Wi-Fi in  a ll our 
hom es. This action  would  he lp  e nsure  tha t d igita lly excluded  te nants can  
access online  se rvices , m anage  the ir a ffa irs, and  benefit from  im proved  
d igita l connectivity.  It  un locks new opportunitie s to  sign ificantly im prove  how 
the  council de live rs support and  se rvices. It em powers tenan ts with  grea te r 
choice  and  control over how the y engage  with  se rvices, enables quicker 
access, and  enhances the  overa ll custom er experie nce .  However, th is is  a  
long-te rm  p lan  and  given  its  size  and  com plexity, will take  beyond the  life tim e  
of th is HAMP for a ll the  p lanned  benefits  to  be  rea lised .     
 
As pa rt of the  Digita l NL program m e, we  carried  out a  thorough review of 
existing syste m s and , in  Ju ly 2024, com m issioned  The  Ente rprise  Project to  
im plem e nt a  un ified  a pproach  for m anaging our repa irs, m a in tenance , and  
investm en t program m es.  This in tegra ted  IT system  will consolida te  corpora te  
and  housing asse t da ta , m a in tenance  program m es, and  lifecycle  
m anagem ent in to a  un ified  p la tform , provid ing a  single , cen tra lised  
repository for a ll a sse t-re la ted  inform ation  and  activitie s.  We a re  a lso 
investing in  a  new in tegra ted  Housing Managem ent System  which  will b ring 
m odern  IT e fficie ncie s and  enable  a  m ore  stream lined  approach  to  m anaging 
our a lloca tions, tenan ts and  propertie s.  It is  curren tly estim a te d  tha t new 
system s will be  in  p la ce  by March  2027.   
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                     
Provid ing qua lity hom es for our existing te nants and  applicants on  our 
wa iting list required  a  com prehensive  unde rstanding of fu ture  housing 
dem ands and  asp ira tions.  We have  the re fore  strengthene d  our da ta  
collection  and  ana lysis to  in form  evidence-based  decision  m aking such  as 
house  types and  sizes  needed , a longside  im proved  m anagem ent.   

 
Digita lly e nabled  hom es p lay a  vita l role  in  supporting a  wide  range  of 
in itia tives; from  in tegra ting sm art technologies tha t he lp  reduce  
environm enta l im pact, to  provid ing tenants with  tools to  active ly m anage  and  
m onitor hea lth  cond itions through assistive  technologies. The  poten tia l 
benefits  a re  extensive  and  fa r-reaching. 

 
As pa rt of the  m odern isa tion  program m e, we  a re  em bracing em erging 
technologies to  m ode rn ise  se rvice  de live ry includ ing au tom ating key 
processes and  leveraging d igita l too ls to  e nhance  the  e fficie ncy, e ffectiveness, 
and  responsive ness of our housing se rvices such  as m anaging custom er 
enquirie s, scheduling repa irs and  m ain tena nce  work and  reporting on  our 
pe rform ance .   
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We are  a lso exploring the  use  of technology across a  range  of d iffe ren t 
applica tions to  enable  im provem e nts in  living standards for tenants and  the  
m anagem ent of our hom es and  include  m any of the  following sm art hom e 
options.   
  

 

 
We  a re  expanding ou r use  of environm en ta l sensors tha t track tem pera ture , 
hum id ity and  a ir qua lity with in  hom es with  a  view to ea rly de tection  of 
condensa tion  and  da m pness which  will im prove  the  hea lth  of te nants a s we ll 
a s enable  im proved  a sse t m anagem ent and  m ain tenance  options through 
ea rly in te rve ntion  to  address issues.   

• Sm art hom e fea tures such  as a la rm s and  d igita l locks can  
enhance  sa fe ty by provid ing rea l-tim e  m onitoring and  instan t 
a le rts .  

Im p rove d  Sa fe t y a n d  Se cu r it y

• Sm art the rm osta ts, sensors and  ligh ting system s contribu te  to  
lowering energy consum ption , he lp ing to  reduce  energy b ills , 
a llevia te  fue l poverty and  support p rogress toweards clim a te  
change  ta rge ts. 

En e rgy Efficie n cy

• Sm art technology can  support ea rly identifica tion  of dam pness, 
condensa tion  and  m ould  a llowing prom pt in te rvention  to  
prevent issues from  deve loping.

• Taking a  proactive  approach  to  m ain tenance  a llows for ea rlie r 
de tection  of de te riora ting living conditions, he lp ing to  im prove  
tenant hea lth  outcom es, prevent costly repa irs, reduce  overa ll 
expenses, and  extend  the  life span  of housing asse ts.

Asse t  Ma n a ge m e n t  a n d  Ma in t e n a n ce

• Digita l applica tions can  be  used  to  m anage  and  control security 
doors, opera te  fire  sa fe ty m easures such  as sprinkle r system s 
and  CCTV system s.  

Im p rove d  Op e ra t ion a l Fu n ct ion

• Data  ana lytics offe r va luable  insights in to housing conditions 
and  tenants needs enabling be tte r in form ed, da ta -driven  
decision  m aking 

En h a n ce d  Da t a  Ma n a ge m e n t
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As h ighlighted  in  Priority 3, the  council is  com m itte d  to  advancing its  ne t-ze ro 
ta rge ts, th rough the  insta lla tion  of sola r pa ne ls, not on ly in  newly built 
p ropertie s, bu t a lso through re trofitting existing hom es where  feasib le . As 
pa rt of th is program m e, we  a re  exploring the  viab ility of incorpora ting ba tte ry 
storage  technology a longside  sola r pane ls. This wou ld  a llow e nergy 
genera ted  during the  day to  be  stored  and  using technology, used  in  the  
evening and  overn igh t, he lp ing to  reduce  fue l b ills  and  tackle  fue l poverty. 
However, ba tte ry storage  system s a re  costly, and  the re  a re  practica l 
lim ita tions on  how m any can  be  insta lle d  a t sca le  due  to  budge t constra in ts. 
 
Linked  to  our sola r pane l in itia tives, is  our e xplora tion  of poten tia l of sm art 
technologies to  optim ise  energy use . This includes opportunitie s to  d istribu te  
genera ted  energy equitab ly am ong reside nts with in  a  b lock and , where  
possib le , se ll surp lus energy back to  the  grid . Such  an  approach  could  
genera te  incom e for the  council, which  wou ld  be  re invested  in to im proving 
our housing stock. We a re  active ly pursu ing ways to  m axim ise  the  benefits  of 
sola r energy whereve r practicable . 
 
Digita lly e nabled  hom es offe r a  p la tform  for a  broader range  of in te ractive  
sm art technologies tha t support hea lth , we llbe ing, and  indepe ndent living. 
These  innova tions include  hea lth  app lica tions and  wearable  devices tha t 
enable  continuous m onitoring of key hea lth  m etrics, a s we ll a s assistive  
technologies tha t p rom ote  au tonom y and  control with in  the  hom e 
environm ent. Such  so lu tions em power olde r ind ividua ls and  those  with  
hea lth  conditions or d isab ilitie s to  rem ain  in  the ir hom es, enhancing the ir 
qua lity of life . 
 
In  addition  to  hea lth  
benefits , sm art 
hom e technologies 
contribu te  to  socia l 
inclusion  by he lp ing 
residents stay 
connected  with  
fam ily, and  support 
ne tworks through 
online  options, 
reducing isola tion  
and  foste ring 
com m unity 
engagem ent. There  a re  a lso wider d igita l p la tform s including access to  public 
se rvices and  banking system s as we ll a s educa tiona l opportunitie s th rough 
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digita l lea rn ing p la tform s and  resources, which  can  bring be nefit to  people  in  
pursu ing furthe r educa tion  or skills  deve lopm ent.  Toge the r, these  
advancem ents he lp  crea te  m ore  inclusive , supportive , and  fu ture -ready living 
environm ents. 

 
Progressing our d igita l transform ation  p lans will enable  im prove d  asse t 
m anagem ent, leve raging da ta  e ffective ly to  inform  decision-m aking.  It will 
support our vision  of de live ring hom es for a  th riving tom orrow a nd  enhance  
our da ta  capabilitie s th rough the  fo llowing actions: 

 

 

 
We  a re  com m itted  to  leveraging IT solu tions to  enhance  the  living experience  
for our tenan ts, recognising tha t e ffective  p roperty m anagem ent is  key to  
reducing hea ting and  energy costs. By im proving energy e fficiency across our 
housing stock and  in troducing innova tive , low-cost hea ting and  m onitoring 
system s, we  can  he lp  lower household  expenses, supporting e fforts to  
reduce  fue l poverty, address inequa lity and  enable  te nants to  live  hea lth ie r, 
m ore  susta inable  live s.  These  im provem e nts a lso contribu te  to  our clim a te  
goa ls by reducing ca rbon em issions using clean  energy.    

Continuing to  support the  im plem enta tion  of the  Digita l NL 
transform ation  program m e

Im plem enting our new housing asse t m anagem ent IT 
system .

Continuing to  strengthen  system s and  processes as pa rt 
of a  fu lly in tegra ted  approach  to  asse t m anagem ent.

Enhancing da ta  u tilisa tion  to  inform  and  prioritise  
investm ent decisions.

Im plem enting new technologies to  enable  m onitoring and  
reporting of energy e fficiency and  low-carbon system s 
with in  our hom es. 

Contribu ting to  the  deve lopm ent of our new housing 
m anagem ent system
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Key Challenges and Strategic Responses 

 

• Delive ring superfast b roadband to  council hom es is  a  key 
am bition , a im ed a t enhancing tenan ts’ qua lity of life  and  
tackling d igita l exclusion . Re liab le  connectivity a lso supports 
socia l inclusion  by e nabling access to  online  se rvices, 
educa tion , and  com m unity engagem ent. However, th is 
am bition  presents sign ificant cha llenges due  to  the  sca le , cost, 
and  com plexity of im plem en ta tion . A long-te rm , phased  
de live ry p lan  has bee n  deve loped  to  guide  progress. 

• We recognise  tha t a  fu lly in tegra ted  housing asse t 
m anagem ent system  is e ssentia l for de live ring sm art, 
in te ractive  se rvices across repa irs, m a in tenance , and  
investm en t. Leveraging da ta  ana lytics will a llow us to  be tte r 
m anage  and  im prove  our housing stock. We a re  active ly 
collabora ting with  IT professiona ls to  design  and  bu ild  the  
system s required  to  support our am bitious goa ls. 

• While  we  continue  to  explore  sm art technologies to  im prove  
our hom es, we  understand  tha t not a ll so lu tions a re  su itab le  
for a ll p ropertie s. Tha t’s why we  a re  running p ilot p rogram m es 
to  te st va rious hea ting system s across d ifferen t house  types. 
The  da ta  ga the red  will in form  fu ture  decisions, ensuring 
ta ilored  so lu tions tha t m ee t the  specific ne eds of each  hom e. 

• We recognise  the  added  va lue  of ba tte ry storage  technology, 
a longside  PV pane ls to  enhance  sola r energy use  and  he lp  
reduce  fue l b ills  for te nants. Although ba tte ry system s a re  
costly, we  a re  com m itted  to  e xploring the ir viab ility for fu ture  
de live ry. 

• We be lieve  tha t insta lling environm en ta l m onitoring IT, such  as 
sensors for a ir qua lity, dam pness, and  condensa tion , can  he lp  
us identify and  addre ss issues ea rly. However, we  acknowledge  
tha t tenan ts m ay be  hesitan t. To address th is, we  will engage  
positive ly with  reside nts to  build  understanding and  trust in  
the  purpose  and  be nefits  of these  system s. 

• Im proving d igita l capability across our hom es supports our 
clim a te  goa ls th rough  the  insta lla tion  of gre en  energy 
solu tions.  Neverthe le ss, we  recognise  the  sign ificant 
cha llenges involved  including the  financia l costs of re trofitting 
a longside  the  cu lture  change  needed  to  im plem en t new 
system s e ffective ly.  
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Cross-cutting themes and collaboration 

We understand  tha t im plem en ting ‘Hom es for a  Thriving Tom orrow’ requires 
strong stra tegic, m ultiface ted  collabora tion  and  a  consisten t approach  to  
holistic solu tions. 
 
A significant proportion  of the  actions outlined  in  the  p lan  necessita te  
coord ina te d  e fforts across m ultip le  team s with in  the  council, with  robust 
in te rde partm enta l and  exte rna l pa rtne rsh ips be ing fundam enta l to  e ffective  
im plem e nta tion . 
 

 

 

By a lign ing our expertise , re sources and  partne rsh ips, we  will e stab lish  a  
coord ina te d  and  in te gra ted  approach  tha t a llows us to  proactive ly p lan , 
invest, and  innova te  in  housing infrastructure , ensuring tha t eve ry asse t 
contribu tes to  im proved  living standards, reduced  inequa litie s, and  long-te rm  
va lue  for re siden ts with in  North  Lanarkshire  com m unitie s. 
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HAMP Key Actions  
 

PRIORITY 1:  WE WILL SUPPORT THE STRATEGIC DELIVERY OF QUALITY HOUSING TO MEET NORTH LANARKSHIRE’S GROWTH AMBITONS 
STRATEGIC 
ACTION 

MILESTONE TARGET BASELINE TIMESCALE LEAD TEAM POW/ LHS 
Pr io r it y 

Ke y Act ion  1.1 
De live r NL 
Hom es 
Program m e 

Contribu te  to  6,000 new hom es by 2035 1,356 new bu ild  council 
hom es  

1,629 
2024/25 

2031 New Supply POW. P1 

Expand  the  council’s  housing stock by 
buying m ore  hom es th rou gh  the  Open  
Marke t Purchase  Schem e   

110 hom es pe r year 660 
by 2031 

845  
2024/25 

Annual New Supply 

Ke y Act ion  1.2 
Deve lop  and  
De live r the  
Towers 
Reprovision ing 
Program m e 

Com ple te  Phase  1, com prising rem ain ing 
p rogram m ed dem olition  site s and  
suspended  site s, clearing them  for fu tu re  
investm ent  

Com ple te  Jackson  Court 
dem olition  

- 2026/27 Investm ent /  
Housing 
 

POW. P1 

Com ple te  Coursington , 
Allan  and  Draffen  
dem olition  

- 2026/27 

Com ple te  Alle rshaw 
dem olition  

- 2026/27 

Com ple te  Dunbe th  
dem olition  

- 2027/28 

Program m e dem olition  of 
Highcoats & Birkshaw  

- (pend ing 
Ukra in ian  
Rese ttlem ent) 

Com m ence  de live ry of Phase  2 dem olition  Appoin t dem olition  
consu ltan t 

- 2026/27 Investm ent /  
Contract 
Stra tegy /  
Housing 

POW. P1 

Com ple te  Maxton  
Crescen t 

- 2026/27 

Com ple te  Rennie  Road  - 2028/29 
Com ple te  Glasgow Road  - 2029/30 
Com ple te  Greenfie ld  
Drive  

- 2029/30 

Com pe te  McClurg Court - 2029/30 
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Com ple te  Witchwood  
Court 

- 2030/31 

Com ple te  Woodside  
Tower /  Glen  Court 

- 2031/32 

Explore  op tions to  engage  owner occup ie rs 
im pacted  by re -provision ing and  how we  
assist them  to  m ove  hom e  

Options exp lored  -  Business 
Deve lopm ent 
and  Support/  
Housing 
Opera tions  

Act ion  1.3 
Our hom es 
m ee t housing 
need  and  
enab le  
independen t 
living 

Continue  de live ry of linked  corridor 
com plex upgrades 

De live ry of Drum m ond 
Drive  

- 2031 Investm ent /  
Housing  

POW. P1 

Deve lop  a  stra tegy for fu tu re  design  of 
linked  corridor com plexes    

Stra tegy deve loped   - 2031 Investm ent /  
Housing 

Act ion  1.4 
Progre ss 
im plem enta tion  
of Town Action  
Plans and  
Maste rp lan  for 
Cum bern au ld  

Im plem en t Town Action  Plans (TAP’s) for 6 
towns 

TAP’s de live red - 2031 City Deal and  
Regene ra tion  

POW. P1 

Deve lop  the  Maste rp lan  for Cum bern au ld  
se tting ou t the  fu tu re  for the  a rea  

Maste rp lan  deve loped  - 2027/28 

De live r and  enab le  new hom es in  town 
cen tre s and  edge  of town cen tre  loca tions  

New hom es in  town 
cen tre s de live red  

- 2031 City Deal and  
Regene ra tion  /  
New Supply 
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PRIROITY 2:  WE WILL MAINTAIN OUR HOMES TO THE HIGHEST STANDARDS OF QUALITY AND CARE ENSURING A SAFE AND COMFORTABLE 
LIVING ENVIRONMENT 
STRATEGIC 
ACTION 

MILESTONE TARGET BASELINE TIMESCALE LEAD TEAM POW/ LHS 
Pr io r it y 

Act ion  2.1 
De live r p lanned  
and  cyclica l 
m ain tenance  
p rogram m e  

Annual gas sa fe ty check com pliance  100% 100% Annual Repairs and  
Main ten ance  

LHS. P2 
Electrica l sa fe ty check com pliance  with in  5-
year pe riod  

100% 95%  Annual 

Act ion  2.2 
Deve lop  a  p lan  to  
facilita te  
engagem ent and  
enforcem ent 
action  across 
housing for 
e ssen tia l/ legisla tive  
p rope rty works 

Explore  p ractice  in  othe r LA’s regard ing 
access a rrangem ents. 

Practice  exp lored  and  
op tions conside red  

- 2026/27 
 

Business 
Deve lopm ent 
and  support /  
Housing /  
Repairs and  
Main ten ance /  
Investm ent  

LHS. P2 

Obta in  tenan t p re fe rences on  how live s 
have  changed  to  enab le  im proved  
in te ractions , engagem ent and  shape  fu tu re  
se rvice s 

Tenan t p re fe rences 
ob ta ined  and  d a ta  used  
to  in form  se rvice  
de live ry 

- 2027/28 

Review poten tia l op tions to  am end  tenancy 
agreem ents  

Options exp lored  and  
am endm en ts 
im plem ented  where  
possib le  

- 

Explore  incen tive  op tions   Options exp lored  and  
any incen tives 
iden tified  

- 2028/29 

Act ion  2.3 
Ensure  our hom es 
a re  fire  sa fe  and  
m ee t new 
legisla tive  
requ irem ents 

De live r p rogram m e of works to  ensure  
com pliance  with  fire  and  sm oke  a la rm  
regu la tions in  a ll council p rope rtie s  

100% com pliance  
th rough  m ain tenance  
checks/new 
insta lla tions  

100% Annual Investm ent 
/Repairs and  
Main ten ance  

LHS. P2 

Deve lop  a  Fire  Policy and  Stra tegy for 
dom estic p rope rtie s  

Fire  Policy and  Stra tegy 
deve loped  

-  Investm ent    
  

Com ple te  fire  stopp ing works in  a ll 
she lte red  and  am enity housing 

100% - 2030 

Com ple te  SBA program m e and  
recom m ended  works 

100% - 2031 
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Continue  p rogram m e of sp rinkle r 
insta lla tions to  a ll rem ain ing tower b locks  
  

Com ple te  Sprinkle r 
insta ll Elvan  and  Calde r 
Towers 

- 2025/26 

Com ple te  Sprinkle r 
re trofit p roject to  Avon  
and  Clyde  Towers 

- 2027/28 

Com ple te  re trofit 
p rogram m e to  insta ll 
sp rinkle r system s to  10 
add itiona l towers. 

- 2031 

Act ion  2.4 
Invest in  h igh-
quality hom es 

Im plem en t 5-year investm ent p rogram m e 
2025/26 – 2030/31 

100% Investm ent 
p rogram m e com ple te  

- 2031 Investm ent POW. P1 

Re -clad  iden tified  tower b locks – 
Wiffle t/Ca lde r 

Works com ple ted  - 2027/28 

Act ion  2.5 
Address RAAC 
issues in  our 
p rope rtie s 
  

Im plem en t stra tegy in  re la tion  to  RAAC 
with in  council and  m ixed  tenure  b locks 

Replacem ent Of 
com m on area  RAAC 

- 2027/28 Investm ent /  
Repairs and  
Main ten ance  
/  Housing 

POW. P1 

Replacem ent of whole  
roof RAAC 

- 2028/29 

Dem olition  of b locks 
due  to  RAAC 

- 2026/27 

Act ion  2.6 
Com ply with  Dam p 
and  Mould  
Requirem ents 
unde r Awaab’s Law 

Address dam p and  m ould  issues with in  our 
p rope rtie s  
 

TBC when  SG /  SHR 
regu la tions a re  
ava ilab le  

- 2026/27 or 
wheneve r Act 
is  
im plem ented  

Repairs and  
Main ten ance  
/  Housing 

LHS. P2 

Act ion  2.7 
Review and  
ra tion a lise  lock-ups 
and  garage  site s 
tha t a re  no longe r 
requ ired  
 

Im plem en t appropria te  im provem ent, 
repurposing or d isposa l stra tegie s across 
each  area  

Program m e to  
im prove , repurpose  or 
d ispose  in  p lace  

- 2027/28 Housing /  
Repairs and  
Main ten ance  

POW. P1 
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PRIORITY 3:  WE WILL ACT ON CLIMATE CHANGE AND HELP REDUCE FUEL POVERTY FOR OUR TENANTS THROUGH ENERGY EFFICIENT 
IMPROVEMENTS TO OUR HOMES 
STRATEGIC ACTION MILESTONE TARGET BASELINE TIMESCALE LEAD TEAM POW/ LHS 

Pr io r it y 
Act ion  3.1   
Mee t the  Ene rgy 
Efficiency Standard  
for Socia l Housing 
(EESSH) 
 

Increase  EESSH com pliance  for p rope rtie s 
in  scope  and  engagem ent.  

100% 86% 
2025/26 

2031 Investm ent POW. P3 

Act ion  3.2 
Mee t the  Socia l 
Housing Ne t Ze ro 
Standard  (SHNZS) 
 

Assess im plica tions and  work towards 
SHNZS standard  once  con firm ed  by 
Scottish  Gove rnm en t 

Sub ject to  agreem ent 
with  Scottish  
Gove rnm en t 

Subject to  
agreem ent  

2031 Investm ent POW. P3 

Act ion  3.3 
Progre ss Loca l Heat 
and  Ene rgy 
Efficiency (LHEE) 
Plan   

Im plem en t LHEE de live ry Plan  Plan  de live red  - 2031 Clim ate  
Change   

POW. P3 

Act ion  3.4 
Increase  the  
num ber of hom es 
fue lled  by low 
carbon  sources 

Expand  the  supp ly of hom es bu ilt to  low-
carbon  standards  

100% of new bu ilds 100%  2031 New Supply POW. P3 

De live r p rogram m e of renewable  
technologie s to  existing hom es  

Program m e de live red - 2031 Investm ent 

De live r re trofit works to  existing 
p rope rtie s 

Re trofit works de live red - 2031 Investm ent 

Scope  ou t the  financia l viab ility and  
business case  of insta lling ba tte ry 
technology in  our hom es a longside  sola r 
pane ls 
 

Business case  deve loped - 2027/28 Investm ent 
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Act ion  3.5 
Secure  fund ing and  
deve lop  
partne rsh ips to  
m axim ise  
investm ent im pact 
to  p rovide  low-
carbon  hea ting, 
tackle  fue l pove rty 
and  im prove  ene rgy 
e fficiency 

Utilise  Hea t in  Build ings a rea-based  
schem e  (HIBs:ABS) fund ing to  im prove  
ene rgy e fficiency of p redom inan tly m ixed  
tenure  b locks as appropria te  

100% 80% Annual (from  
Ju ly to  June ) 

Investm ent /  
Housing 

POW. P3 

Utilise  othe r exte rna l gran t fund ing 
opportu n itie s whe re  ava ilab le  for council 
housing and  m ixed  tenure  b locks as 
appropria te  

Apply for appropria te  
gran ts as they becom e  
ava ilab le   

- 
 
 

2031  Investm ent /  
Housing 
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PRIORITY 4:  WE WILL INVEST IN IMPROVED SYSTEMS ANND SMARTER DATA USE TO DRIVE INNOVATION AND SERVICE EXCELLENCE 
STRATEGIC ACTION MILESTONE TARGET BASELINE TIMESCALE LEAD TEAM POW/ LHS 

Pr io r it y 
Act ion  4.1 

Im plem en t new 
in tegra ted  Housing 
and  Asse t 
Managem ent 
System  

Im plem en t new Asse t Managem ent 
system  

New asse t m anagem ent 
system  de live red 

- Mar 2027 Business 
Deve lopm ent 
& Support /  
Housing /  
Investm ent /  
Repairs and  
Main ten ance  

POW. P6 

De live r new IT system  th rough  a  
structu red  p rogram m e encom passing 
stra tegic p lann ing, da ta  m igra tion , 
system  configura tion  and  com prehensive  
use r te sting 

IT system  de live red - Mar 2027 

Explore  IT op tions to  enab le  flexib le  
appoin tm ent system  to  im prove  access 
and  engagem ent with  ten an ts  

Options iden tified  and  
conside red  

- 2027/28 

Review curren t p ractice  and  record ing 
a round  visiting p rope rtie s  to  share  
in form ation  across team s and  avoid  
dup lica tion  

Data  sharing 
a rrangem ent in  p lace  

- 2027/28 

Im plem en t a  structu red  system  to  collect, 
organ ise  and  secure ly store  curren t and  
h istorica l p rope rty da ta  to  support 
p lann ing and  decision-m aking. 

Storage  system  in  p lace  - 2028/29                        
               
 

Act ion  4.2 
De live r Digita l NL 
Program m e to  
transform  custom er 
engagem ent 

Scope  ou t the  cost and  business case  to  
de live r d igita l connectivity (in frastructu re  
and  wi-fi) for a ll council tenan ts  

Business case  deve loped - 2028 Business 
Deve lopm ent 
& Support  

POW. P6 

Scope  ou t opportun itie s to  use  Sm art 
Technology in  our hom es to  evidence  
p rope rty conditions and  iden tify issues 

Opportun itie s iden tified  
and  Sm art Technology 
op tions exp lored  

- 2028/29 Investm ent /  
Repairs and  
Main ten ance  

Act ion  4.3 
Make  be tte r use  of  
da ta  to  d rive  
investm ent                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                  

Review Pre ssure  Analysis  on  an  annua l 
basis  to  in form  investm ent p rioritie s  

100% of new ava ilab le  
site s 

100% Annual New Supply POW. P6 

Use  and  share  a rea  p rofile  da ta  to  
enhance  unde rstand ing of loca l dem and , 

Data  ana lysed  and  
shared  on  an  annual 
basis  

- Annual Business 
Deve lopm ent 
& Support 
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housing needs and  pre ssure  across 
loca litie s  
Contact a ll tenan ts with in  a  rolling five -
year schedule  to  enab le  the  de live ry of 
SHQS surveys and  associa ted  work 
p rogram m es  

100%   100% 2031 Investm ent 

Deve lop  Procurem ent da ta  collection  
m e thods to  stream line  p rocess and  
in form  fu tu re  con tract req u irem ents  

Data  collection  m e thods 
in  p lace  

- 2028/29 Investm ent /  
Contract 
Stra tegy 

Review stra tegy for consen t to  share  da ta  
be tween  se rvice s, con tractors and  
partne rs  

Consen t to  share  in  
p lace  

- 2031 Investm ent /  
Repairs and  
Main ten ance  
/  Housing /  
Business 
Deve lopm ent 
& Support 

Act ion  4.4 
De live r Sm art 
Technology in  our 
hom es to  m onitor 
ene rgy e fficiency 
and  prope rty 
conditions  

Review in itia l da ta  from  sm art the rm osta t 
p ilo t to  evidence  ene rgy use , and  
conside r the  viab ility of ro lling ou t sm art 
the rm osta ts  across our hom es 

Pilot evidence  reviewed  
and  viab ility conside red  

- 2027/28 Investm ent POW. P6 

Seek ou t opportun itie s to  insta ll sm art 
te chnology tha t enab le s sola r e lectricity 
gene ra ted  to  be  d ivided  am ongst 
re siden ts or sold  back to  the  grid .   

Options exp lored  and  
technology im plem en ted  
whe re  possib le  

- 2031 Investm ent 

 
 
 
 
 
 
 
 



   
 

Choose an item.  58 

Revisions Log 
Action Milestone Revisions made Reason 
    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    
 
 


	 Priority 1: We will support the strategic delivery of quality housing to meet North Lanarkshire’s growth ambitions.
	 Priority 2: We will maintain our homes to the highest standards of quality and care ensuring a safe and comfortable living environment.
	 Priority 3: We will act on climate change and help achieve affordable warmth for our residents, through improving the energy efficiency of our homes.
	 Priority 4: We will invest in improved systems and smarter data use to drive innovation and service excellence.
	 Priority 1: We will support the strategic delivery of quality housing to meet North Lanarkshire’s growth ambitions.
	 Priority 2: We will maintain our homes to the highest standards of quality and care ensuring a safe and comfortable living environment.
	 Priority 3: We will act on climate change and help achieve affordable warmth for our residents, through improving the energy efficiency of our homes.
	 Priority 4: We will invest in improved systems and smarter data use to drive innovation and service excellence.
	Welcome to North Lanarkshire Council’s Housing Asset Management Plan (HAMP).  This plan outlines the council’s strategic approach to managing its housing assets over the five-year period of 2026 - 2031and builds on the foundations laid by the previous...
	North Lanarkshire is the largest local authority landlord in Scotland with over 36,000 homes covering an area of more than 470 square kilometres across ten Local Housing Market Areas (LHMA’s).  We are situated in the central belt of Scotland within ea...
	Our homes are good quality and affordable and we have ambitious plans to build more new homes, invest in renewable technologies to improve our energy efficiency, enable innovation and sustainability through digital infrastructure and regenerate our to...
	However, we understand that these plans can only come to fruition if we fully utilise and invest in our housing assets.  As a social housing provider, North Lanarkshire Council has a responsibility to adhere to the Scottish Housing Regulator’s Advisor...
	Our Priorities
	Priority 1: We will support the strategic delivery of quality housing to meet North Lanarkshire’s growth ambitions.
	Priority 4: We will invest in improved systems and smarter data use to drive innovation and service excellence.
	1. We will support the strategic delivery of quality housing to meet North Lanarkshire’s growth ambitions
	Asset Management: Maintenance, Repairs, and Improvements
	The effective management of housing assets relies on a structured approach to maintenance, repairs, and improvements.
	 Maintenance encompasses routine activities designed to prevent deterioration and extend the lifespan of key property components such as roofs, gutters, walls, windows, and doors, while ensuring homes remain safe and habitable.
	 Repairs refer to remedial work undertaken to address faults or damage within a property.
	 Improvement works are delivered through the Council’s investment programme, which typically involves the replacement of outdated components with modern alternatives such as new kitchens and bathrooms to enhance living standards.
	As a social landlord, the council is legally obligated to maintain and repair its housing stock in accordance with tenancy agreements and statutory requirements. Tenants also rightly expect a responsive and timely service. The significance of these re...
	The ARC requires landlords to report on 32 performance indicators, many of which directly relate to the condition and management of housing assets including reactive repairs services. Our repairs service operates 24/7 for 365 days of the year and is p...
	Table 1 provides an overview of our recent performance across several ARC indicators and illustrates our strong performance in 2024/25.  We remain vigilant and dedicated to ongoing improvement, with clear plans in place to support this commitment.
	Our capital Investment Programme ensures our properties are maintained to a high standard and in the 5-year lifespan of the HAMP 2026 - 2031, we will have delivered investment of over £262m across a range of improvements.
	Addressing climate change and fuel poverty is a priority at both local and national levels, and council housing plays a vital role in helping to achieve these goals.
	In December 2023, we published North Lanarkshire’s first Local Heat and Energy Efficiency Strategy4F  (LHEES) which is driven by the national net-zero targets.  This strategy outlines our plans for the next 20 years to enhance the energy efficiency of...
	According to the Scottish House Condition Survey (SHCS), an estimated 33% of households in Scotland (approximately 830,000), were experiencing fuel poverty in 2025 with 17% living in extreme fuel poverty.  This is set against the national 2040 target ...
	Chart 10: Scottish House Condition Survey – fuel poverty rates for Scotland
	Fuel poverty rates remain significantly higher in the social rented sector, where 61% of households are affected, compared to 25% in the private sector. Similarly, extreme fuel poverty is more prevalent in social housing (32%) than in private housing ...
	Chart 11: Scottish House Condition Survey – fuel poverty rates by housing sector
	We recognise that we can't solve climate change or eliminate fuel poverty, but we can play a vital role by reducing the amount of energy our tenants need to use, lowering reliance on fossil fuels and helping to cut energy bills. At the same time, we’r...
	The Scottish Government plans to replace the current EESSH requirements with the proposed Social Housing Net Zero Standard (SHNZS). A public consultation on the SHNZS was conducted between November 2023 and March 2024, although these have not yet been...
	The SHNZS has been developed to support Scotland’s legally binding target of achieving net zero greenhouse gas emissions by 2045. Unlike the previous EESSH framework, which focused on Energy Performance Certificate (EPC) ratings, the SHNZS adopts a br...
	In addition to the new SHNZS the Scottish Government also plan to implement other new energy performance standards in the lifetime of this HAMP.  This will impact on council programmes.  The Heat in Buildings (HIB) consulted on in 2024 will introduce ...
	Despite these challenges, we remain committed to supporting the transition towards the Scottish Government’s Social Housing Net Zero Standard and the broader sustainability agenda. We continue to work closely with our partners to secure funding opport...
	We also work in partnership with Under One Roof, a charity offering free information and guidance on building maintenance, to raise awareness across owners and promote improved investment and repairs in buildings with shared common space.
	We have partnered with West Dunbartonshire Council for the ‘Can Do Green Heat Retrofit Innovation Challenge’ developed by Scottish Enterprise (SE), fully funded by Scottish Government (SG), and delivered as part of the Green Heat Innovation Support Pr...
	We are continuing our ambitious plans to increase the number of homes fuelled by low carbon sources.  We completed 181 new zero carbon homes within the re-provisioning site at Dykehead Road and Northburn Avenue in Airdrie which is providing our tenant...
	Furthermore, we are prioritising active travel infrastructure and access to public transport within new schemes, promoting healthier lifestyles and reducing transport-related emissions.
	Through the various programmes and initiatives, we aim to lead a transformational shift in how tenants and residents across North Lanarkshire heat and power their homes, contributing to the wider objectives of tackling climate change and fuel poverty.
	We recognise that effective asset management is underpinned by robust systems and the strategic use of data to inform decision-making and is the key driver of our shared vision to make ‘North Lanarkshire the place to Live, Learn, Work, Invest and Visi...
	The Digital NL programme vision is to ‘develop a skilled digital workforce, promote an innovative, sustainable culture and be the Digital Leader for a transformed North Lanarkshire’.  This vision is built around five key elements, all focused on trans...
	As part of the Digital NL programme, we carried out a thorough review of existing systems and, in July 2024, commissioned The Enterprise Project to implement a unified approach for managing our repairs, maintenance, and investment programmes.  This in...
	...
	Providing quality homes for our existing tenants and applicants on our waiting list required a comprehensive understanding of future housing demands and aspirations.  We have therefore strengthened our data collection and analysis to inform evidence-b...
	Digitally enabled homes play a vital role in supporting a wide range of initiatives; from integrating smart technologies that help reduce environmental impact, to providing tenants with tools to actively manage and monitor health conditions through as...
	As part of the modernisation programme, we are embracing emerging technologies to modernise service delivery including automating key processes and leveraging digital tools to enhance the efficiency, effectiveness, and responsiveness of our housing se...
	We are also exploring the use of technology across a range of different applications to enable improvements in living standards for tenants and the management of our homes and include many of the following smart home options.
	Progressing our digital transformation plans will enable improved asset management, leveraging data effectively to inform decision-making.  It will support our vision of delivering homes for a thriving tomorrow and enhance our data capabilities throug...
	We are committed to leveraging IT solutions to enhance the living experience for our tenants, recognising that effective property management is key to reducing heating and energy costs. By improving energy efficiency across our housing stock and intro...
	We understand that implementing ‘Homes for a Thriving Tomorrow’ requires strong strategic, multifaceted collaboration and a consistent approach to holistic solutions.



