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Executive Summary

In line with the Plan for North Lanarkshire and new Programme of Work (Resilient People),
the purpose of this report is to provide an update on the Tackling Poverty Strategy 2023 to
2026, Local Child Poverty Action Report and associated Action Plans with a particular
focus on the driver of Increase Income Via Social Security.

The Policy and Strategy Committee approved the refreshed ‘Towards a Fairer North
Lanarkshire’ Tackling - Poverty Strategy for 2023-2026 and the Local Child Poverty Action
Report 2023, on 28" September 2023. The new and refreshed Tackling Poverty Strategy
is closely aligned with the Resilient People strand of the Council’'s Programme of Work and
encompasses an integrated multi service approach, alongside an increased focus on
working externally with all community planning partners, communities, and people with
lived experience of poverty co-ordinated through the Tackling Poverty Officers Action
Group (TPOAG).

Recommendations
It is recommended that the Wellbeing and Tackling Poverty Committee:

(1) Note and approve the update of the tackling driver ‘Increase Income Via Social
Security’.

The Plan for North Lanarkshire
Priority All priorities
Ambition statement All ambition statements

Programme of Work  Resilient People

1. Background

1.1 The Policy and Strategy Committee approved the refreshed ‘Towards a Fairer North
Lanarkshire’ Tackling - Poverty Strategy for 2023-2026 and the Local Child Poverty
Action Report 2023, on 28" September 2023. The Strategy and Action Plans sets out
our ambition to continue to tackle poverty and child poverty, building on our previous
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actions and some of the positive foundations achieved through the previous strategy
for 2020-2023. The new and refreshed Tackling Poverty Strategy encompasses an
integrated multi service approach within the Council, alongside an increased focus on
working externally with all community planning partners, communities, and people with
lived experience of poverty.

The Tackling Poverty Strategy supports the Plan for North Lanarkshire’s new
Programme of Work priorities and ambitions, promoting the strengths and skills of
individuals and families, increasing economic activity, and providing practical and
holistic support intervening upstream wherever possible to prevent the longer-term
harms associated with poverty.

The holistic and integrated approach is fundamental to the Plan for North Lanarkshire
and whilst maintaining strong links with other elements of the Council’s Programme of
Work, Tackling Poverty will be a core strand of the ‘Resilient People’ Programme,
whose principal aim is to deliver whole family support locally, when families need it, in
a way that is consistent with The Promise Principles and The Tackling Poverty Strategy.
This will involve an integrated approach, working with partners, to provide an earlier
and more effective response to need. This includes promoting the strengths and skills
of individuals and families, increasing economic activity, and providing practical and
emotional support, integrating this family support with the roll out of town and
community hubs to maximise opportunities for community-led and strengths-based
approaches.

The Tackling Poverty Strategy within the Resilient People programme of work
recognises the importance of a holistic approach reflected also in the addition of holistic
support within the national framework set by Best Start, Bright Futures and that often
the most direct, efficient and effective way of helping families is to provide responsive
financial support and economic opportunities to achieve lasting change. The Strategy
reflects this, being structured around the four key drivers of: -

Increasing income via employment.
Maximising income via social security benefits.
Reducing the cost of living; and

Holistic Supports

The Tackling Poverty Strategy also continues the approach of incorporating the Local
Child Poverty Action Report (Action Plan), aligning both Plans into the same lifespan
from 2023 to 2026. Both the local authority and NHSL have agreed that the Local Child
Poverty Action Reports should be an integral part of the overall strategy also enabling
our statutory duty to report to Scottish Government on an annual basis and recognising
that child poverty is integrally linked with poverty and wellbeing within the wider
community. To support reporting and measuring impact amongst targeted groups the
action plan will detail which “strategy/plan” each action relates to, identifying those
actions that are specifically aimed at the child poverty priority groups.

2.1

Report

The Wellbeing and Tackling Poverty Committee held on 3 November 2023, were
advised that the TPOAG agreed new monitoring templates for the tackling poverty
drivers to allow us to track “How we will know if we are making a difference”, with each
tackling poverty driver being the focus of TPOAG meetings on a rotational basis, to



2.2

2.3

24

2.5

allow the Group to analyse in detail each action, using national and local data
(quantitative and qualitative) to ensure that the Actions within the driver, and the
outcomes set by the Scottish Government and our Action Plan are being met.

The TPOAG have created 20 new measures as part of the Strategic Performance
Framework approved by the Resilient People Board in January 2024.

In 2021/22 the Tackling Poverty Officers Action Group also implemented a RAGG
system that will continue to be applied to the Action Plan, for each poverty drivers and
support management of the programme; the details of which are;

Red — Action remains outstanding.

Amber — Work has started on this action but requires further work to complete.
Green — Action is completed and remains ongoing.

Grey — Action has been completed and requires no further action.

Using this approach the Tackling Poverty Officer Action Group will identify tasks that
are completed (or ongoing), tasks that are amber or red will be taken to the Resilient
People Board for further consideration.

The Tackling Poverty Officers Action Group considered the progression being made
across each of the action points from the baseline figure of 2022/23 to the current year
allowing a full picture of the impact of the activity.

Update — Income Via Social Security Benefits
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Whilst we are limited in our ability to lift people out of poverty through social security, it
can provide people with a steady, sustainable income. The continuing cost of living
crisis has made it more important than ever to claim benefits and challenge
unfavourable decisions to ensure people’s income is fully maximised.

Action One — Maximising Income of North Lanarkshire Residents — The first action
concentrates on the work done by the Tackling Poverty Team and other council
services to maximise the income of the residents of North Lanarkshire through our No
Wrong Door approach.

The TPOAG were advised that from the Action Plan’s baseline figure in 2022/23 there
had been a 54% increase in the number of referrals from 18,521 in 22/23 to 28.919 in
24/25. (illustration of activity over the life of the plan is outlined in appendix 2).

The additional benefit income generated by the Tackling Poverty Team and other
council services increased by 35% from the baseline in 22/23 with a total of
£54,515,930 in 24/25 of additional benefit income generated via claims, mandatory
reconsiderations and appeals for benefits. (illustration of activity over the life of the plan
is outlined in appendix 2).

There has been a considerable increase in demand for the Tackling Poverty Team
welfare rights service, with the average number of referrals per month received by the
team rising from 945 in 2022/23 to 1233 referrals per month in 2024/25. A 15%
increase from the baseline. (lllustration of referral activity over the life of the plan is
outlined in appendix 2).

The increase in referrals has had an impact on response times, with the normal call
back of 3-5 working days, moving to 5-7 days to meet that demand. At times it has
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been necessary to move this to 7 — 10 days again to meet the demand placed on the
service.

The TPOAG were advised that whilst this increasing demand can currently be met
within the timescales as at 1.11 above, 29% of the tackling poverty team are on
temporary contracts, with temporary funding streams from NHS Lanarkshire being
withdrawn, the Improvement Service funding being reduced and uncertainty over future
MacMillan funding, there is growing concern that the Tackling Poverty Team will not
only not be able to meet the response times, but areas of work may have to be
reprioritised. The IJB have agreed to the use of the previous underspend and this
together with monies from the Children and Families reserve budget, has secured the
majority of the temporary posts for 2025/26, however, there remains challenges with
respect of the balance of demand and future capacity in this area.

Action One has been given a green on the RAGG status, as this is ongoing work as
part of the Tackling Poverty Strategy.

Action Two — Maximising Income of Social Work Service Users — Social Workers
can refer people and families to the Tackling Poverty Team to ensure that income is
fully maximised, and that people have access to budgeting/debt advice as well as
financial education.

The Tackling Poverty Team have a dedicated “Support Services Team” for referrals
from social work and other council services which may be complex and require more
than initial advice offered by First Point of Contact. Referrals for Kinship Carers and
those people entering residential care are sent directly to Support Services.

Considerable work has been done by Support Services to promote this within social
work localities and referral routes are now well established, this is evident from the
referral activity. The number of referrals has increased 104% from the baseline figure
in 2022/23 rising from 4888, to 9990 in 24/25. The table in appendix 2 identifies the
referrals over the action plan period, demonstrating an established referral pathway.

As previously reported, considerable work was done with IT colleagues to ensure that
MySWIS was able to provide a more in-depth view of the benefit work being done
across all referral pathways. As a result of this a breakdown of activity was only
available for 2023/24 where £5,062,066 of additional benefit income was generated for
people receiving social work services. This figure has risen £6,537,291 a 29%
increase on last year. There has been a 17% increase in the income raised for
kinship families with £870,609 generated.

£766,332 was generated for people accessing Justice and children and families’
services, with the remaining £4,738,559 for those accessing community care services.
(To ensure we did not double count any income generation a further £161,791
additional income is reported under Food Poverty Cash First, however, is attributed to
Children, Families and Justice services).

Action Two has been given a green on the RAGG status, as this is ongoing work as
part of the Tackling Poverty Strategy

Action Three — MacMillan Service — The Tackling Poverty Team host the MacMillan
Advice Service which offers income maximisation to those people and their families
who are affected by a cancer diagnosis.
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The Tackling Poverty Team received 700 referrals from MacMillan during the baseline
year of 2022/23; the figure has increased to 857 in 24/25 (22.4% increase).

The number of referrals received for people who would qualify for benefits under
“special rules” due to having a terminal iliness has fallen below 50% for this first time
since operating the North Lanarkshire MacMillan Advice Project in 2011, this may be
due to the impact of the Improving the Cancer Journey Model.

The work carried out by the Tackling Poverty Team generated £3,422,823 in
additional benefit income for patients and their families.

Due to correspondence from MacMillan intimating that funding may be withdrawn,
discussions have to be held with MacMillan in relation to the funding of this vital service
to cancer patients and their families.

Action Three has been given a green on the RAGG status, as this is ongoing work as
part of the Tackling Poverty Strategy.

Action Four & Five — Food Poverty — Action four and five relate to both the food
poverty referral gateway and the associated action group, mitigating the need for
foodbanks by ensuring access to advice services and claims to crisis grants.

North Lanarkshire Council has led the way since 2014 in promoting a Cash First
approach to tackling food poverty, by ensuring that people do not only have access to
crisis grants for the immediate need but also access to information and advice services
to ensure sustainable solutions to food crisis.

Following a successful bid to the Scottish Government to enhance the Cash First
approach, funding was provided that allowed for an interim payment to be made to
people and families whilst a decision was being made for a crisis grant. Additional
funding was provided by the Council to ensure costs in relation to fuel could also be
met.

The activity around Food Poverty and Cash First was not recorded in 2022/23,
therefore there is no baseline. The demand for this service has increased with the
number of benefit checks completed increasing by 124% from the previous year, rising
from 699 in 22/3 to 1564 in 24/5.

People presenting in food poverty are offered a benefit check, assistance with claiming
benefits and budgeting/debt advice. The Tackling Poverty have generated £2,132,125
in additional benefit income the table in appendix 2 provides a breakdown of the
benefits people have been assisted with.

The funding bid, done in conjunction with the Food Poverty Action Group also looked
at bringing in uniform reporting across all emergency food providers, to all the
landscape of demand to be better measured, in 2023/24 three providers were engaging
with the co-ordinator, this has increased to seven this year.

The project has been successful with £37,676 interim payments for food and £31,801
for emergency fuel provision made to date resulting in 1245 people being diverted away
from emergency food providers.

The Scottish Government funding for this project will cease in November 2025, with the
interim payment no longer available, this will mean that, whilst the Cash First approach
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via Scottish Welfare Fund together with the support of advice and information will
continue, there is the potential for some demand to return to the foodbanks.

Action Four and Five have been given a green on the RAGG status, as this is ongoing
work as part of the Tackling Poverty Strategy.

Action Six — Welfare Reform Group — North Lanarkshire Advice Network, in its
capacity as the welfare reform subgroup keep abreast of ongoing and anticipated
Welfare Reforms and their impact or potential impact on our communities.

From the previous report in August 2024, there has been a vast acceleration in the
number of income related Employment and Support Allowance claimants being
migrated to Universal Credit (UC), otherwise known as the Move to UC. This has led
to a considerable increased in demand for support for vulnerable claimants, particularly
those who lack digital skills or have literacy issues and are needing face to face support
to make their Universal Credit claim.

Following the recent discussions and changes to the Reforming Benefits and Support
to Get Britain Working Green Paper, any changes to current benefit entitlement will
have a potential impact to residents across North Lanarkshire.

The North Lanarkshire Advice Network will plan and publish a series of targeted
messages which will go out across all members platforms encouraging people to seek
advice as early as they can.

Action Six has remained at an amber as further research and work will need to be
carried out to consider the impact on future changes to the residents of North
Lanarkshire and how best to proceed with any communications.

Actions Seven, Nine and Ten — Health Input — For the purposes of this report, actions
seven, nine and ten will be reported on together, as all relate to partnership working in
this area with Health Services.

NHS Lanarkshire together with the IJB funded 7 temporary posts within the Tackling
Poverty Team, however, via our referral pathways have access to the full team of
welfare rights officers, income maximisers and money advisors. As previously
reported, NHS funding for financial link workers through the Primary Care
Transformation Programme ended in March 2025 with the funding commitment from
the Integrated Joint board (1JB) also scheduled only to March 2025. Whilst the IJB has
subsequently agreed that the Team would be able to use the underspend from previous
years to support team capacity in 2025/26 there will require to be further discussion
around the capacity to support health specific pathways, training and in reach going
forward which may impact on this group of actions.

The baseline reported in 2022/23 for all general health staff referrals was 394 referrals,
this has increased to 1044 referrals in 2024/25, a 165% increase in referrals from the
baseline figure and a 77% increase on the previous year (2023/2024). The additional
benefit income generated via these referrals has been £.1,137,035.

Referrals from Health Visitors and District Nurses remain relatively low, with no
baseline figure available for 2022/23 the comparison is done on last year. There has
been a 16% reduction in the referrals from 119 last year to 99 this year. The total
income generated from the 99 2024/25 has however increased to £181,558.89.
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NHS Lanarkshire employ Community Link Workers who will take referrals from GPs in
respect of social prescribing. Temporary funding was provided to both the Tackling
Poverty Team and external partners to provide income maximisation and money advice
services; however, as noted above, this funding was withdrawn at the end of March
2025.

Referrals from the GP Link Workers have also fallen with 482 welfare rights referrals
received in 2022/23 and 333 in 23/24. The income generated in 2024/25 from GP Link
Worker referrals totalled £266,066.

Action Seven, Nine and Ten were reviewed by the Tackling Poverty Officers Action
Group, and it was agreed that all the actions under Health should be classed as amber
due to the uncertainty around funding. The Group acknowledged the role in particular
of Health Visitors in tackling child poverty and agreed that this was an area that required
more discussion with Health colleagues.

Action Eight — Improvement Service Project (Wealth & Health Project) —
Temporary funding has been provided by the Improvement Service to install a welfare
rights officer within 4 GP practices in North Lanarkshire (Bellshill, Coatbridge x2,
Wishaw).

The welfare rights officer not only received referrals direct from the Practice but has
access to patient records which negates the need for requesting medical evidence from
GPs which can not only delay decision making but can often come at a cost to the
patient.

This project has proven to be very successful, with a 149% increase in the number of
benefit checks completed from the baseline in 2022/23. 890 benefit checks have been
completed in 24/25 with £4,067,712 in additional income being generated.

The funding for the Wealth and Health Project is temporary, with funding in other local
authorities being withdrawn. However, due to the success of the Project within North
Lanarkshire, the Improvement Service has continued partial funding until 2026.

Action eight has been given a green on the RAGG status, as this is ongoing work as
part of the Tackling Poverty Strategy.

Action Eleven — Commissioned Services — The CABXx provide information and
advice services across the six main towns in North Lanarkshire to ensure all residents
are offered income maximisation and we continue to approach the “no wrong door”
approach.

The CABXx receive funding from North Lanarkshire for core services, with the CABx also
receiving funding from other sources.

The six CABx in 2024/25 report that they have generated additional benefit income of
£9.5 million.

Action eleven has been given a green on the RAGG status, as this is ongoing work as
part of the Tackling Poverty Strategy.

Action Twelve — Uptake of Scottish Child Payment — the Tackling Poverty Officers
Action Group heard that the take up of the Scottish Child Payment nationally is 95% for
those under 6 and 77% for those over.
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Action Thirteen — Uptake of Bereavement Benefit — The Tackling Poverty Officers
Action Group heard that there has been little movement in the take up of this benefit,
with only 4 claims being assisted with by the Tackling Poverty Team due to no demand
in this area.

The Tackling Poverty Officers Action Group has agreed to remove Actions Twelve and
Thirteen as specific actions from the Action Plan and in future will report on these via
the all-inclusive Action One “income generated for residents.

It is proposed to replace the previous actions with a new Action Twelve — Dedicated
Welfare Rights Officer for ASN Schools — A Welfare Rights Officer to deliver income
maximisation support to families and carers of pupils attending Additional Support
Needs Schools.

Following discussions with head teachers from ASN schools across North Lanarkshire,
it was agreed that 9 of the 12 schools would provide funding via Pupil Equity Funding
(PEF) to fund a welfare rights officer specifically for the pupils of these schools.

North Lanarkshire have taken this unique approach in terms of their funding to ensure
that families had access to services within their school community.

Presentations were delivered to staff within the schools, and it was agreed that the
project would begin with a targeted approach of P1 and S1 pupils with teaching and
other school staff being able to refer to the Service if they identified a family needing
assistance.

There is no baseline figure for this project as it began in August 2024.

The project has worked with 117 families, generating £519,259 in additional benefit
income.

The TPOAG agreed that as clarification was sought around future funding this should
be given an amber status until this has been agreed.

A further new action has also been introduced as Action Thirteen — Increase
Challenges to Social Security Benefit Decisions — Work requires to be done with
the community and other Services to encourage challenges to benefit decisions via
mandatory reconsiderations and appeals to upper tribunals.

Following Covid, the number of appeals against unfavourable decisions has fallen
across the UK, this together with lengthy delays in decision making has led to the
Tackling Poverty Officers Action Group, identifying a need to promote this action across
communities and services.

Corporate Comms have developed a number of messages that can be sent out via
social media platforms to encourage people who wish to dispute claim decisions.

This is a new action with the action plan, and therefore no baseline is available, for
2024/25, however, there have been 287 mandatory reconsiderations, and 117 appeals
completed, with a total of £1,245,575 income generated.

The TPOAG agreed that the action would be given an amber status to allow campaign
and communications work to be done around this area.



3. Measures of success

3.1 The successful delivery and outcomes of the 2023 — 26 Towards a Fairer North
Lanarkshire Tackling Poverty Strategy Action Plan

4. Supporting documentation

4.1 Appendix One — Updated Action Plan “Increase Income Via Social Security” — April
23 to March 2024

Appendix Two - Income from Benefits Charts.

/&WOJ@A

Alison Gordon
Chief Social Work Officer




5.

Impacts

5.1 Public Sector Equality Duty and Fairer Scotland Duty
Does the report contain information that has an impact as a result of the Public
Sector Equality Duty and/or Fairer Scotland Duty?
Yes No O
If Yes, please provide a brief summary of the impact?
Tackling Poverty is fully aligned with the requirements of the Fairer Scotland Duty,
its purpose being to reduce the inequalities caused by socio economic
disadvantage.
If Yes, has an assessment been carried out and published on the council’'s website
Yes O No

5.2 Financial impact
Does the report contain any financial impacts?
Yes | No
If Yes, have all relevant financial impacts been discussed and agreed with
Finance?
Yes O No O
If Yes, please provide a brief summary of the impact?

5.3 HR policy impact
Does the report contain any HR policy or procedure impacts?
Yes | No
If Yes, have all relevant HR impacts been discussed and agreed with People
Resources?
Yes O No O
If Yes, please provide a brief summary of the impact?

54 Legal impact
Does the report contain any legal impacts (such as general legal matters, statutory
considerations (including employment law considerations), or new legislation)?
Yes | No
If Yes, have all relevant legal impacts been discussed and agreed with Legal and
Democratic?
Yes O No O
If Yes, please provide a brief summary of the impact?

5.5 Data protection impact
Does the report / project / practice contain or involve the processing of personal
data?
Yes | No
If Yes, is the processing of this personal data likely to result in a high risk to the
data subject?
Yes O No O
If Yes, has a Data Protection Impact Assessment (DPIA) been carried out and e-
mailed to dataprotection@northlan.gov.uk
Yes O No O

5.6 Technology / Digital impact
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Does the report contain information that has an impact on either technology, digital
transformation, service redesign / business change processes, data management,
or connectivity / broadband / Wi-Fi?

Yes O No

If Yes, please provide a brief summary of the impact?

Where the impact identifies a requirement for significant technology change, has
an assessment been carried out (or is scheduled to be carried out) by the
Enterprise Architecture Governance Group (EAGG)?

Yes O No O

5.7 Environmental / Carbon impact
Does the report / project / practice contain information that has an impact on any
environmental or carbon matters?
Yes O No
If Yes, please provide a brief summary of the impact?

5.8 Communications impact
Does the report contain any information that has an impact on the council’s
communications activities?
Yes No O
If Yes, please provide a brief summary of the impact?
The Tackling Poverty Officers Action Group Sub Group have a Communications
Plan.

5.9 Risk impact
Is there a risk impact?
Yes No O
If Yes, please provide a brief summary of the key risks and potential impacts,
highlighting where the risk(s) are assessed and recorded (e.g. Corporate or
Service or Project Risk Registers), and how they are managed?
Tackling Poverty has been identified as a Corporate Risk, with the Chief Social
Work Officer as the risk lead. Towards a Fairer North Lanarkshire - Tackling
Poverty Strategy sets out a planned approach which seeks to eliminate poverty or
make very significant reductions in the level of poverty resulting in bengfit to the
residents and including improvement in the overall level of health and wellbeing of
communities. Any future changes in team capacity which may impact on the
achievement of the action plan will be reflected in the updating of this risk.

5.10 Armed Forces Covenant Duty

Does the report require to take due regard of the Armed Forces Covenant Duty (i.e.
does it relate to healthcare, housing, or education services for in-Service or ex-
Service personnel, or their families, or widow(er)s)?

Yes O No

If Yes, please provide a brief summary of the provision which has been made to
ensure there has been appropriate consideration of the particular needs of the
Armed Forces community to make sure that they do not face disadvantage
compared to other citizens in the provision of public services.




5.11

Children’s rights and wellbeing impact

Does the report contain any information regarding any council activity, service
delivery, policy, or plan that has an impact on children and young people up to the
age of 18, or on a specific group of these?

Yes No O

If Yes, please provide a brief summary of the impact and the provision that has
been made to ensure there has been appropriate consideration of the relevant
Articles from the United Nations Convention on the Rights of the Child (UNCRC).

In North Lanarkshire we recognise that tackling poverty and inequality does not fall
to one Service, or one Sector, we must therefore work together to use our
resources effectively and efficiently to ensure that all our communities have access
to opportunities that will lead to better outcomes for people in terms of employment,
wellbeing and inclusive growth.

If Yes, has a Children’s Rights and Wellbeing Impact Assessment (CRWIA) been
carried out?
Yes No Ol




Tackling Poverty Strategy

Appendix 1

Key TP Strategy |TP Strategy
Only and LCPAR
INCREASE INCOME VIA SOCIAL SECURITY
No Action Brief How We Links to Link to 2022 /23 2023/ 24 2024/25 2025/26 |Timescales |[Status |ldentify if |Lead Team Monitoring
Description Measure Other Programme |Baseline |Outcomes |Outcomes Outcomes applies to Information
Success Strategies |Of Work TPS &/or
LCPAR
1|The Tackling |All residents Residents will | The Plan for [Resilient 18,521 26,158 29,819 benefit Ongoing Ongoing |TP Strategy |The Tackling [Number of
Poverty are offered be directed to |North People benefit benefit checks carried and LCPAR |Poverty Team |Benefit Checks /
Team and income the tackling  [Lanarkshire checks checks out in 24/25 Benefit Claims /
other council |maximisation |poverty team carried out |carried out in [(54% increase Resolutions
servicesto |and we to ensure in 2022/23 |23/24 (41.2%|from baseline - Income
continue to  [continue to income is fully - increase) - |[14% increase Generated
maximise the |promote the maximised £35,480,02 |£47,935,822 |from previous
income of the |"no wrong 0 generated |generated in |year)
residents of |door" approach in addtiional |additional £54,515,930
North income income generated in
Lanarkshire (35.1% additional
increase) income (35%
increase from
baseline and
14% from
previous year)
2|Work with all |Social Work Referrals to | The Plan for |Resilient 4888 9639 benefit [9990 benefit Ongoing Ongoing |TP Strategy |The Tackling |Number of
social work  |staff refer the tackling North People benefit checks checks carried and LCPAR [Poverty Team |Benefit Checks /
servicesto  |people to the |poverty team [Lanarkshire checks carried out in [out in 24/25 Benefit Claims /
ensure Tackling from all social carried out |23/24 (now [(104% Resolutions
income Poverty Team |work staff in 2022/23 |able to increase from Income
maximisation [who will carry report baseline and Generated
is carried out |out all income income gen {3.6%increase
for all maximisation £5.062.066) |on previous
vulnerable work year)
client groups generating
£6,537,291 a

29% increase
on last year




3|MacMillan Maximise the |Provide an The Cancer |Resilient 700 700 referrals |857 referrals Ongoing Ongoing |TP Strategy [The Tackling |Number of
Advice income of income Strategy People referrals in |in 2023/24  [in 24/25 and LCPAR [Poverty Team |Benefit Checks /
Service cancer maximisation 2022/23 (generating |(22.4% Benefit Claims /
patients, their |and debt £3,542,782) [increase) Resolutions
families and advice service generating Income
carers £3,422,823 Generated
4|Food Poverty |Mitigate the A decrease in [The Plan for |Resilient work still £2,132,125in Ongoing Ongoing |TP Strategy |The Tackling |Number of
Referral need for the use of North People being carried |additional and LCPAR |Poverty Team |referrals to
Gateway foodbank use |foodbanks Lanarkshire out on benefit income foodbanks
by ensuring referral for people Number of Crisis
access to monitoring  |accessing the Grant
advice services with food Cash First applications
and claims to banks Project from
crisis grants 1564 benefit
checks
5|Food Poverty |Group to Uniform The Plan for [Resilient n/a 21 food 9 food Nov-25|ongoing |TP Strategy [ The Tackling |Number of
Action Group |consider recording North People providers providers now and LCPAR [Poverty Team |foodbanks
uniform adopted by all [Lanarkshire contacted - 3 [working with recording
recording emergency currently the co-
across all food providers working with |ordinator
emergency co-ordinator
food providers
6|Welfare The welfare updates are |The Plan for |Resilient n/a NLAN - NLAN - social Ongoing Ongoing |TP Strategy |North Issues raised /
Reform reform group to|provided and |North People social media [media and LCPAR [Lanarkshire campaigns
Group ensure action taken |Lanarkshire messages messages Advice Network
serviceds, when around around the
elected necessary managed Migration -
members etc migration. increased due

are kept fully
abreast of
welfare reform
changes and
their impact on
our
communities

ot the
acceleration in
the number of
Income
realted ESA
claimants
being
migrated to
uc




7|Health Staff |Health Staff will|Increased NHS Cost of |Resilient 394 591 referrals [1044 referrals Ongoing Ongoing |TP Strategy |The Tackling [Number of
refer to ensure money [number of Living People referrals received in  |received in and LCPAR [Poverty Team |Benefit Checks /
income issues are teams and 22/23 23/24 24/25 (165% Benefit Claims /
maximisation |addressed and |services in (increase of |from the Resolutions
and debt referrals are NHS 50%) baseline and Income
advice made to the Lanarkshire 77% increase Generated /
services tackling poverty|referring on the Number of health
team patients to the previous year) teams or services
tackling referring
poverty team
to ensure
income is fully
maximised
8|Improvement |GP Practices [The welfare |The Plan for |Resilient 357 benefit |608 benefit [890 referrals Ongoing Ongoing |TP Strategy |The Tackling |Number of
Service identified by rights service |North People checks checks received in and LCPAR [Poverty Team |Benefit Checks /
Project - GP [the is integrated |Lanarkshire 22/23 received in  |24/25 (a 55% Benefit Claims /
Practices Improvement |into the GP 23/24 (70% |increase on Resolutions
Service have a |Practice increase) the baseline) Income
welfare rights Generated
officer in situ,
with access to
GP records
9|Relaunch Poverty health visitor |NHS Cost of |Resilient n/a 119 referrals 99 referrals Ongoing Ongoing [TP Strategy |The Tackling [number of
Health Visitor |Awareness and district Living People received in [received in and LCPAR |Poverty Team |referrals to the
& District Training and nurses make 23/24 24/25 tackling poverty
Nurse pathway referrals to the team
Referral training to take [tackling
Pathway place poverty team
10|GP community link [embed link NHS Cost of |Resilient 482 welfare |333 welfare |562 welfare |NHS Ongoing Ongoing |TP Strategy |The Tackling |Number of
Community |worker workers and  [Living People rights rights rights referral [FUNDING and LCPAR [Poverty Team |Benefit Checks /
Link Worker |embedded increase referrals referrals (16.5% HAS Benefit Claims /
Programme |within GP support to (22/23) (23/24) 31% |increase from [ENDED - Resolutions
practices patients 146 debt decrease baseline, 68% |[PROJECT Income
across North advice 133 debt increase on  |NO Generated
Lanarkshire referrrals  |advice previous year) [LONGER
making (22/23) referrals 146 debt RUNNING
referrals to (23/24) 9% |advice
information and decrease referrals
advice services (equal to
baseline and
9% increase
on previous

year)




11|Commissione |All residents the successful [NHS Cost of |Resilient £5,267,650 |£8.259.352 |£9.5 million Ongoing Ongoing |TP Strategy |The Tackling [Number of
d Services - |are offered commissioned|Living People income income income and LCPAR [Poverty Team |Benefit Checks /
Income income service offer generated |generated for|generated for Benefit Claims /
Maximiation [maximisation [income for north north north Resolutions
via Benefit and we maximisation lanarkshrie |lanarkshire [lanarkshire Income
Uptake continue to to the residents  [residents residents. Generated
promote the residents of 2022/23 23/24 - 55% |24/25 a 15%
"no wrong North increase increase on
door" approach |Lanarkshire the previous
year.
12|Uptake of The Tackling |increased The Plan for |Resilient under 6 - under 6 - 95% |REMOVE |ONGOING |Ongoing |TP Strategy |The Tackling |national averages
Sccottish Poverty Team |uptake of North People 77% national |national SPECIFIC and LCPAR |Poverty Team
Child through Scottish Child [Lanarkshire average uptake ACTIONS
Payment working with Payment / NHS Cost uptake over 6 years |AND
other services of Living ofage - 77% |EXPLORE
will promote national IN
the uptake of uptake ACCTION
SCP ONE
13|Uptake of The Tackling |increased The Plan for [Resilient 4 claims 4 claims REMOVE |[Ongoing Ongoing |TP Strategy [The Tackling |number of benefit
Bereavement |[Poverty Team |uptake of North People assisted assisted SPECIFIC and LCPAR |Poverty Team |[claims
Benefits through Beareavemen |Lanarkshire ACTIONS
working with t Benefit / NHS Cost AND
other services of Living EXPLORE
will promote IN
the uptake of ACCTION
SCP ONE
12|Welfare Welfare Rights [Number of The Plan for [Resilient introduced |kintorduced [117 families starting in| TP Strategy |[Education and |Number of people
Rights Officer|Officer to referrals / North People in 2024 in august assisted - August |and LCPAR |The Tackling |accessing the
- Additional |deliver income [income Lanarkshire 2025 £519,259 2024 Poverty Team |[service / income
Support maximisation to|generated additional generated
Needs families and income
Schools carers generated
13|Work with the |Encourage number of The Plan for [Resilient introduced |* 293 *287 Ongoing Ongoing |TP Strategy | Tackling number of
community |residents to mandatory North People in 2024 Mandatory  |mandatory and LCPAR |Poverty Team |mandatory
and Services |exhaust all reconsideratio |Lanarkshire (however, |Reconsiderat|reconsidertion reconsiderations /
to encourage [challenges to  |ns / number of stats ions s number of
challenges to |benefit appeals available for|* 124 *117 appeals appeals lodged /
benefit decisions lodged / 23/24) appeals *£1,245,575 income generated
decisions via income *£1,269,619 [income via MR and
Mandatory generated via generated generated Appeal
Reconsiderati MR and
ons and Appeal
Appeals to
Upper

Tribunal level




Appendix 2

Income from Benefits Charts

Action One — Maximising Income of North Lanarkshire Residents

2.9

No of Ben Checks

210

First Point of Contact

Action Two — Maximising Income of Social Work Service Users

2.16

ferrals From Social W




Action Four & Five — Food Poverty

2.30

Benefit Breakdown for Cash First Referral Gateway
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