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NORTH LANARKSHIRE COUNCIL - 28 MARCH 2024

28 March 2024 at 4 pm.
A Meeting of the NORTH LANARKSHIRE COUNCIL

PRESENT

Councillor Duffy, Provost; Councillor Burgess, Depute Provost; Councillors Ashraf, Ballinger, Barclay, Baudo,
Beveridge, Boyd, Brannan-McVey, Brennan, Bustard, Cairns, Campbell, Carragher, Costello, M. Coyle,
S. Coyle, Crichton, Currie, Di Mascio, Docherty, Duffy-Lawson, Dunbar, Fisher, Fotheringham, Harmon,
Hughes, Hume, Jarvie, D. Johnston, T. Johnston, Jones, Kelly, Larson, Leckie, Lennon, Logue, Loughran,
MacGregor, Masterton, McBride, McCluskey, McCrory, B. McCulloch, M. McCulloch, McDade, McKay,
McLaren, McManus, McNally, McPake, McPhilemy, McVey, Nolan, Patton, Reddin, Roarty, Robb, Robinson,
Shevlin, Smith, Stevenson, A. Stubbs, Thomas, Toner, Watson, Williams, Wilson and Woods.

CHAIR
Councillor Duffy (Provost) presided.
IN ATTENDANCE

The Chief Executive; Depute Chief Executive; Chief Officer, Health and Social Care; Chief Officer (Audit and
Risk); Chief Officer (Assets and Procurement); Chief Officer (Business and Digital); Chief Officer (Education —
North); Chief Officer (Finance); Chief Officer (Legal and Democratic); Chief Officer (People Resources); Chief
Officer (Strategic Communication and Engagement); Commercial Contracts Manager; Democratic Services
Manager, and Principal Democratic Officer.

APOLOGIES

Councillors Goldie, Keltie, Khan, McKendrick, Mitchell, Shields, L. Stubbs and Sullivan.

The Provost advised that Andrew Rose was leaving the Council after 15 years of service and wished to
place on record his thanks for all the advice and support that he has provided and on behalf of the
Council wished Andrew every success in his new role with City of Edinburgh Council.

DECLARATIONS OF INTEREST IN TERMS OF THE ETHICAL STANDARDS IN PUBLIC LIFE ETC.
(SCOTLAND) ACT 2000

1. Councillor Lennon, by virtue of a family member’s employment, declared a connection amounting to a
declarable interest in respect of paragraph 4 — “The Enterprise Strategic Vehicle — Roads and
Infrastructure Maintenance and Improvement Services — Contract Award” and further declared that he
considered the interest so sufficiently remote that it did not preclude his participation in that item.

Councillors Fisher and A. Stubbs, by virtue of being members of Glasgow and Clyde Valley Strategic
Development Planning Authority, declared a connection amounting to a declarable interest in respect
of paragraph 9 — “Clydeplan and Regional Spatial Strategy Governance Arrangements” and left the
meeting during consideration of the matter.

Councillors Robinson, Toner and Williams, by virtue of being owners of small businesses which might
benefit from support from the Council, declared a connection amounting to a declarable interest in
respect of paragraph 14 — “Notice of Motion by Councillor Lennon and Councillor Di Mascio” and
further declared that they considered the interest so sufficiently remote that it did not preclude their
participation in that item.
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PRESENTATION - THE PLAN FOR NORTH LANARKSHIRE — PROGRAMME OF WORK TO 2028

2.

The Council were provided with a video presentation in relation to (a) achievements to date of the
Programme of Work, and (b) the goals and ambitions for the Programme of Work going forward to
2028.

Decided: that the contents of the video presentation be noted.

INTERNAL AUDIT REPORT - ALLEGATIONS RAISED BY AUDIT SCOTLAND IN RESPECT OF
THE CURRENT HOUSING AND PROPERTY MAINTENANCE CONTRACT

3.

There was submitted a report by the Chief Officer (Audit and Risk) (1) intimating that allegations had
been raised with Audit Scotland by a whistleblower concerning claims that Mears LLP have, under the
current Housing and Property Maintenance Contract, been amending completion dates for work
undertaken; (2) advising that although the detailed final audit report has not been finalised, the key
findings and conclusions arising from Internal Audit's work have been finalised to ensure that the
Council’s decision making in relation to any new contract award is fully informed by the results of this
work; (3) intimating that there was evidence of completion dates being changed by Mears LLP staff
for Housing and Corporate repair jobs for the last two financial years 2022/2023 and 2023/2024 to
January 2024; (4) confirming that completion dates were changed by Mears LLP staff, before the
information was transferred to HSMS, in over 13,000 cases, representing 8% of all non-emergency
repairs; (5) informing that, in relation to the impact of the findings that the scale of the dates were
changed on reported performance, Internal Audit has concluded that overall performance reported to
the Council has been overstated during the two year period reviewed; (6) intimating that, for housing
repairs, the maximum possible decrease in reported performance calculated by Internal Audit was
7.1% for 2022/2023 and 4.4% for 2023/2024 to January 2024 and whilst the target of 95% of repairs
being completed within timescale would have been achieved in 2023/2024 year to date this would not
be the case in 2022/2023 where performance would have been below the target of 91%; (7) advising
that, for Corporate Property repairs, the maximum possible decrease reported in performance
calculated by Internal Audit for both years was significantly greater, and for 2022/2023 there was a
reduction of 23% and for 2023/2024 to January 2024 a reduction of 16.5%, with performance in both
years significantly below the 90% target at 76% and 82% respectively; (8) advising that the Council
has suffered no monetary loss arising from the completion dates for repairs being amended and no
performance related fees have been paid to Mears by the Council within the current contractual
arrangements and, in addition, there were no performance related financial penalties which might
otherwise have been imposed by the Council on Mears for failing to achieve specified performance
levels of targets; (9) informing that, in respect of the impact of these issues on current procurement
activity, whilst an unwillingness or inability to commit to deliver current reported performance levels
may have been a factor which influenced potential bidders, it was difficult for Internal Audit to offer a
definitive opinion on the impact, if any, of the reported performance on the appetite of other parties to
participate in the current procurement process and there was no evidence from the feedback gathered
by the Council, via market engagement undertaken as part of the procurement process, to indicate
that the reported performance level that has been delivered under the existing contract had influenced
potential bidders decisions as to whether or not to bid; (10) advising that Internal Audit had identified
significant scope for improvement on how the Service were monitoring and overseeing performance
under the existing contract and these issues would be covered in greater detail within the final report,
which will include appropriate specific recommendations for management to consider in order to
address the identified weaknesses, and seek to ensure that the contract management and oversight
arrangements associated with any new contract were more robust, and (11) advising that the audit
recommendations will be broadly consistent with previous audit recommendations around the need
for management to ensure that a comprehensive and objective performance management framework
is established, with supplier performance been assessed using clear, objective and meaningful metrics
supported by an adequately resourced, contract management team with an appropriate range of skills.

Councillor Logue, seconded by Councillor Roarty, moved the recommendations contained within the
report.
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Councillor Lennon, seconded by Councillor Di Mascio, moved as an Amendment:-

“This Council agrees that the full published audit report be brought back to a meeting of full council
allowing all 77 members to fulfil their critical scrutiny role prior to a paper going to Audit and Scrutiny.

This Council also agrees to carry out the necessary steps to conduct a full external audit of the current
contract proposal and whistleblower allegations dating back .

Support for this motion will provide members with reassurance and faith that all internal investigations
have been conducted accordingly.”

The Provost advised that paragraph 2 of the Amendment was not competent.
Thereon, Councillor Lennon, seconded by Councillor Di Mascio, moved an amended Amendment.

“This Council agrees that the full published audit report be brought back to a meeting of full council
allowing all 77 members to fulfil their critical scrutiny role prior to a paper going to Audit and Scrutiny.”

Thereon, in terms of Standing Order 39, the vote was taken by calling the roll.

On the roll being called 8 Members voted for the Amendment, as follows:-

Councillors Brennan, Crichton, Di Mascio, Hume, Lennon, McCluskey, McManus and Williams.
60 Members voted for the Motion as follows:-

Councillors Ashraf, Ballinger, Barclay, Baudo, Beveridge, Boyd, Burgess, Bustard, Cairns, Campbell,
Carragher, Costello, M. Coyle, S. Coyle, Currie, Docherty, Duffy, Duffy-Lawson, Dunbar, Fisher,
Fotheringham, Harmon, Hughes, Jarvie, D. Johnston, T. Johnston, Jones, Kelly, Larson, Leckie,
Logue, Loughran, MacGregor, Masterton, McBride, McCrory, B. McCulloch, M. McCulloch, McDade,
McKay, McLaren, McNally, McPake, McPhilemy, McVey, Nolan, Patton, Reddin, Roarty, Robb,
Robinson, Shevlin, Smith, Stevenson, A. Stubbs, Thomas, Toner, Watson, Wilson and Woods.

8 Members having voted for the Amendment and 60 Members having voted for the Motion, the Motion
was accordingly declared carried.

Decided:

(1) that the key findings and conclusions arising from Internal Audit’'s investigation into the
allegations raised with Audit Scotland in respect of the current Housing and Property
Maintenance Contract be noted,;

(2) that a more detailed Internal Audit report be submitted to the next meeting of the Audit and
Scrutiny Panel in line with the agreed Internal Audit reporting protocol, and

(3) that Internal Audit monitor progress made by management implementing actions in response
to Internal Audit’'s recommendations and submit reports to future meetings of the Audit and
Scrutiny Panel.

THE ENTERPRISE STRATEGIC VEHICLE - ROADS AND INFRASTRUCTURE MAINTENANCE AND
IMPROVEMENT SERVICES - CONTRACT AWARD

4.

There was submitted a joint report by the Chief Officer (Assets and Procurement) and Chief Officer
(Community Operations) (1) seeking approval to award the contract for the delivery of the Roads and
Infrastructure Maintenance and Improvement Services; (2) intimating that the contract will allow the
Council to access a range of maintenance, repair and investment services for its roads and related
infrastructure assets, under a single contractual agreement; (3) attaching, in the Appendices to the
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report, a summary of the procurement process, the scope of the services to be provided, the selection
stage outcome, the award criteria, the initial tender outcome, and the final outcome, including
qualitative criteria; (4) advising that, after checking, the most economically advantageous tender was
that submitted by Hochtief PPP Solutions GmbH, and (5) proposing that the tender submitted by
Hochtief PPP Solutions GmbH be accepted for an initial period of eight years, with the option to extend,
up to a maximum duration of 12 years, at the sole discretion of the Council, up to the maximum value
of the contract of £450m, including contingency.

Decided: that the contract for the Roads and Infrastructure Maintenance and Improvement
Services be awarded to Hochtief PPP Solutions GmbH for an initial period of eight
years, with the option to extend, up to a maximum duration of 12 years, at the sole
discretion of the Council, and up to a maximum value over the maximum duration of
the contract of £450m, including contingency.

INTERNAL AUDIT REPORT - ENTERPRISE PROJECT: HOUSING AND CORPORATE PROPERTY
PROCUREMENT

5. There was submitted a report by the Chief Officer (Audit and Risk) (1) providing details of the outcome
of the work undertaken by Internal Audit to update the assessments of the adequacy and effectiveness
of the Enterprise Projects Governance arrangements; (2) attaching, in Appendix 1 to the report, the
updated assessments which were generally positive, although a number of recommendations had
been made primarily relating to actions required by management during the mobilisation and early
implementation stages of any new contractual arrangements, and (3) informing that, overall, Internal
Audit considered that the assessment of best value provided to Elected Members by management,
and the rationale behind this assessment, appears balanced, broadly consistent with Internal Audit's
findings, and forms a reasonable basis to inform and support the decision making.

Arising from discussion, it was proposed that a further recommendation be added “That a detailed
report on the five year timeline on the development of the Enterprise Project be submitted to a special
meeting of Council, which was agreed.”

Decided:

(1) that the outcome of the work undertaken by Internal Audit to update the assessments of the
adequacy and effectiveness of the Enterprise Project’s governance arrangements be noted;

(2) that the report be remitted to the next meeting of the Audit and Scrutiny Panel, in line with
agreed Internal Audit reporting protocol;

(3) that Internal Audit review the progress made by management implementing actions agreed in
response to the recommendations, and the results be reported to future meetings of the Audit
and Scrutiny Panel, and

(4) that a detailed report on the five year timeline on the development of the Enterprise Project be
submitted to a special meeting of Council.

At 6.30 pm the Provost proposed that there be a 15 minute adjournment, which was agreed.

The meeting reconvened at 6.45 pm.

THE ENTERPRISE VEHICLE - HOUSING AND CORPORATE MAINTENANCE AND IMPROVEMENT
SERVICES CONTRACT AWARD

6. The Provost advised that this item had been withdrawn.
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MINUTES OF MEETINGS OF COMMITTEES, SUB-COMMITTEES AND PANELS - CYCLE 1 2024

7.

There was submitted the Volume of Minutes for meetings of Committees, Sub-Committees and Panels
for Cycle 1, 2024 for approval in terms of Standing Order 21.

Decided: that the Minutes of meetings of Committees, Sub-Committees and Panels for Cycle 1,
2023 be approved.

CHANGES TO POLITICAL BALANCE

8.

The Provost advised that this item had been withdrawn and the changes to the membership of
Committees, Sub-Committees, Panels and Outside Bodies will be dealt with at agenda item 10.

CLYDEPLAN AND REGIONAL SPATIAL STRATEGY GOVERNANCE ARRANGEMENTS

9.

There was submitted a report by the Chief Officer (Place) (1) advising of the new governance
arrangements which will continue progress on a collaborative approach to regional planning following
the introduction of National Planning Framework 4; (2) advising that the responsibility for the
development of a Regional Spatial Strategy will transfer to the Glasgow City Region Cabinet; (3)
recommending that the Council participate in the Regional Spatial Strategy and the requisition funding
of £68,375 be transferred to Glasgow City Council as lead authority, and (4) attaching in Appendix 1
to the report, the Regional Spatial Planning Arrangements.

Decided:

(1) that the recommendation of the Clydeplan Joint Committee to transfer responsibility for the
development of a Regional Spatial Strategy to Glasgow City Region Cabinet be noted;

(2) that the establishment of a new Glasgow City Region Regional Spatial Planning Sub-
Committee to oversee the development of the Regional Spatial Strategy be noted;

(3) that the Council participate in the Regional Spatial Strategy, and

(4) that the Council withdraw from Clydeplan Joint Committee and the requisition funding of
£68,375 be transferred to Glasgow City Council as lead authority.

MEMBERSHIP OF COMMITTEES, SUB-COMMITTEES, PANELS AND OUTSIDE BODIES

10.

There was submitted a report by the Chief Officer (Legal and Democratic) setting out
recommendations for appointment to Committees, Sub-Committees, Panels and Outside Bodies.

The Provost advised that he would replace Councillor Campbell on the Communities Committee and
not Councillor Duffy-Lawson as listed in the document issued to Members.

The Provost proposed that the appointment of members to Committees, Sub-Committees, Panels and
Outside Bodies be separated into Part A - “Membership of Committees, Sub-Committees and Panels”
and Part B — “Membership of Outside Bodies”.

In respect of Part A, Councillor Smith, seconded by Councillor Robinson, moved an additional
recommendation “that as this was the second full Council meeting with a vacancy on the Regulatory
Committee, Council proposes that this vacant position be offered to other political groups”, which was
agreed.
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In respect of Part B, Councillor Logue, seconded by Councillor Roarty, moved the changes to the
appointment of Members to Outside Bodies as set out in the document issued to Members.

Councillor Smith, seconded by Councillor Robinson, moved as an Amendment:-

“That all the proposed changes to the appointment of Members to Outside Bodies be accepted, with
the exception of the appointment of the Chair of the Integration Joint Board.

Council appoints Councillor Barclay as Chair of the Integration Joint Board.”
Councillor McManus, seconded by Councillor Lennon, moved as a further Amendment:-

“‘As Outside Bodies have not been reviewed since September 2022, Council will now review
membership of Outside Bodies to reflect political balance.”

Thereon, in terms of Standing Order 39, the vote was taken by calling the roll, in the first instance
between the Motion and the Amendment first received.

On the roll being called 27 Members voted for the Amendment first received, as follows:-

Councillors Ashraf, Ballinger, Barclay, Brennan, Cairns, Carragher, Crichton, Di Mascio,
Fotheringham, Hughes, Hume, Jarvie, D. Johnston, T.Johnston, Larson, Lennon, MacGregor,
Masterton, McCluskey, McManus, Robb, Robinson, Smith, A. Stubbs, Thomas, Toner and Williams.
38 Members voted for the Motion, as follows:-

Councillors Baudo, Boyd, Burgess, Bustard, Costello, M. Coyle, S. Coyle, Currie, Docherty, Duffy,
Duffy-Lawson, Dunbar, Fisher, Harmon, Jones, Kelly, Leckie, Logue, Loughran, McBride, McCrory,
B. McCulloch, M. McCulloch, McDade, McKay, McLaren, McNally, McPake, McVey, Nolan, Patton,
Reddin, Roarty, Shevlin, Stevenson, Watson, Wilson and Woods.

Councillor Beveridge abstained.

27 Members having voted for the Amendment first received, 38 Members having voted for the Motion
and 1 Member having abstained, the Motion was accordingly declared carried.

On the roll being called between the Motion and the Amendment second proposed, 8 Members voted
for the Amendment second proposed:-

Councillors Brennan, Crichton, Di Mascio, Hume, Lennon, McCluskey, McManus and Williams.

39 Members voted for the Motion as follows:-

Councillors Baudo, Beveridge, Boyd, Burgess, Bustard, Costello, M. Coyle, Currie, Docherty, Duffy,
Duffy-Lawson, Dunbar, Fisher, Harmon, Jones, Kelly, Leckie, Logue, Loughran, McBride, McCrory,
B. McCulloch, M. McCulloch, McDade, McKay, McLaren, McNally, McPake, McPhilemy, McVey,
Nolan, Patton, Reddin, Roarty, Shevlin, Stevenson, Watson, Wilson and Woods.

19 Members abstained as follows:-

Councillors Ashraf, Ballinger, Barclay, Cairns, Carragher, Fotheringham, Hughes, Jarvie, D. Johnston,
T. Johnston, Larson, MacGregor, Masterton, Robb, Robinson, Smith, A. Stubbs, Thomas and Toner.

8 Members having voted for the Amendment second proposed, 39 Members having voted for the
Motion and 19 Members having abstained, the Motion was accordingly declared carried.

Decided: that the appointment of Members to Committees, Sub-Committees, Panels and
Outside Bodies, as attached at Appendix 1 to this Minute, be implemented.
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SCHEME OF ADMINISTRATION - MANAGEMENT AND OVERSIGHT OF COMMUNITY, CULTURE
AND SPORTS FACILITIES

11.

There was submitted a report by the Chief Officer (Legal and Democratic) (1) seeking approval to
amend the Scheme of Administration to reflect the organisational and structure changes agreed by
the Policy and Strategy Committee at its meeting on 7 December 2023 and to streamline the oversight
for Active and Creative Communities under the remit of a single Committee; (2) setting out in
Section 2.3 of the report the current remits listed against the Education, Children and Families
Committee and the Communities Committee which relate to Active and Creative Communities, and
(3) proposing that the Scheme be amended to bring these functions together to enable oversight and
scrutiny by a single Committee of the Council and that the three delegations which currently sit within
Education, Children and Families be transferred to the Communities Committee, with the exception of
the educational establishment element of remit 25 which shall remain as is.

Decided: that the Scheme of Administration be amended to transfer the three delegations, listed
in paragraph 2.3 of the report, which currently sit within the Education, Children and
Families Committee to the Communities Committee, with the exception of the
educational establishment element of remit 25 which shall remain as is.

REMIT FROM THE FINANCE AND RESOURCES COMMITTEE HELD ON 28 FEBRUARY 2024 -
TREASURY MANAGEMENT STRATEGY 2024/2025 - TREASURY MANAGEMENT AND PRUDENTIAL
INDICATORS 2024/2025 TO 2028/2029

12.

With reference to paragraph 12 of the Minute of the meeting of the Finance and Resources Committee
held on 28 February 2024, when that Committee having considered a report by the Chief Officer
(Finance), inter alia, endorsed the Treasury Management Strategy 2024/2025 and adopted the
Treasury Management Prudential Indicators for 2024/2025 to 2028/2029, subject to the approval of
the Council, there was submitted the said report thereon.

Decided: that the Treasury Management Strategy 2024/2025 be approved and the Treasury
Management and Prudential Indicators for 2024/2025 to 2028/2029, as set out in
Appendix 1 to the report, be adopted,

NOTICE OF MOTION BY COUNCILLOR FOTHERINGHAM AND COUNCILLOR SULLIVAN

13.

There was submitted the following Motion in the names of Councillor Fotheringham and Councillor
Sullivan, notice of which appeared on the agenda, viz:-

“This Council agrees to investigate the potential to plant ‘Living Christmas Trees’ as a cost effective
and environmentally friendly option across all North Lanarkshire Towns and Villages. Following the
recent appointment of a Project Development Officers (Trees) and receipt of £1M of one off funds, this
would form part of the operational plan to guide replanting and further guided by the Clyde Climate
forest work on urban tree canopy across all Council wards;

That it be noted that the living Christmas Trees would be a substantial size, 2.5 to 3 metres tall, with
the cost of a containerised/rootballed tree in the region of £1,100;

Furthermore, environmentally friendly lighting options such as solar lighting will be explored to keep
ongoing maintenance and costs down; All of which would be subject to consultation with Community
Boards, in conjunction with the Community Partnership Officers and Land Management Teams, to
identify appropriate streets or parks for placement of these Christmas Trees to be enjoyed by future
generations.

That a report on the outcome of the investigations be submitted to the appropriate Committee of the
Council for consideration.”
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Thereon, Councillor Fotheringham, seconded by Councillor Ballinger, moved the terms of the Motion.

Decided:

(1)

that the Council investigate the potential to plant ‘Living Christmas Trees’ as a cost effective
and environmental option across North Lanarkshire Towns and Villages and it be noted that,
following the recent appointment of a Project Development Officers (Trees) and the £1M
received in one off funds, this would form part of the operational plan to guide replanting by
Clyde Climate Forest Project on urban tree canopies across Council wards;

that it be noted that the living Christmas trees would be 2.5 to 3 metres tall, with the cost of a
containerised/rootballed tree being in the region of £1,100;

that the option of installing environmentally friendly lighting, such as solar lighting, be explored
to keep ongoing maintenance and costs down, and consultation be undertaken with
Community Boards, in conjunction with the Community Partnership Officers and Land
Management Teams, to identify appropriate streets or parks for the Christmas trees to be
located, and

that a report on the outcome of the investigations be submitted to the appropriate Committee
of the Council for consideration.

NOTICE OF MOTION BY COUNCILLOR LENNON AND COUNCILLOR DI MASCIO

14.

There was submitted the following Motion in the names of Councillor Lennon and Councillor Di Mascio,
notice of which appeared on the agenda, viz:-

“This Council recognises the economic vitality of North Lanarkshire relies significantly on the growth
and sustainability of micro and small to medium-sized enterprises (SMEs).

This Council notes it is recognised that collaborative efforts and shared expertise are crucial in
fostering an environment conducive to business start-ups and development.

This Council agrees, the integration of diverse perspectives, including those of elected members,
council officers, business leaders, and community partners, can lead to more comprehensive and
effective support strategies.

Therefore, this Council agrees to establish the following:-

1.

A Cross-Party Working Group is hereby established, tasked with exploring and recommending
strategies to support the initiation and growth of micro and SME businesses within North
Lanarkshire.

The Working Group shall comprise:

Elected members from across the political spectrum to ensure diverse representation and
inclusive decision-making.

Officers from relevant council departments who can provide expertise in local governance,
economic development, planning, and regulatory frameworks.

Representatives from the business community in North Lanarkshire, which may include
representation from organisations such as Federation of Small Businesses and the
Lanarkshire Chamber of Commerce, acknowledging their critical role and insight into the
business community's needs and challenges.

10
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- Other partners and stakeholders, including but not limited to business incubators, academic
institutions, and community organisations, who can contribute valuable perspectives and
resources.

3. The purpose of the Working Group will be to:-

- Conduct a comprehensive analysis of the current business landscape in North Lanarkshire,
identifying barriers to start-up and growth for micro and SME businesses.

- Review existing support mechanisms and assess their effectiveness in meeting the needs of
the local business community.

- Engage with the business community and other relevant stakeholders to gather insights and
suggestions.

- Develop recommendations for policy, programmes, and initiatives designed to enhance
support for micro And SME businesses, with a focus on simplifying start-up processes,
providing tailored guidance and resources, and fostering a supportive business ecosystem.

4. Establish if current business rate relief is used to full capacity and if further reductions are
required (costed via finance).

5. The Working Group is tasked with presenting a report of its findings and recommendations to
the Council within six months from its establishment.

This motion calls upon all Council members to support the establishment of the Cross-Party Working
Group as a step towards strengthening the economic foundation of North Lanarkshire through
enhanced support for micro and SME businesses. This approach will ensure North Lanarkshire truly
is a place to Work and Invest.”

Thereon, Councillor Lennon, seconded by Councillor Di Mascio, moved the terms of the Motion.
Councillor Fisher, seconded by Councillor Costello, moved as an Amendment:-

“This Council has a strong track record in engaging and supporting the North Lanarkshire business
community. Council also acknowledges the excellent work of the Lanarkshire Business Gateway
Service and its subsequent insourcing to NLC and SLC as agreed by committees on 4th September
2023 and 29th August 2023 respectively.

The Lanarkshire Business Gateway Service has delivered support to approximately 500 new start
businesses each year in North Lanarkshire and delivered support to an average of 350 existing and
growth businesses each year. In addition, the Council provides comprehensive and complementary
sectoral, thematic and financial support to local businesses. Council recognises that there is already
strong engagement with the business community and that the structure and expertise already exist
within North Lanarkshire Council to provide all asks within the PCNL motion and renders the motion
unnecessary.

Furthermore, Council supports the report to Enterprise and Fair Work Committee which was endorsed
by members on 16th February 2024, giving an update of the insourcing of the Lanarkshire Business
Gateway Service and full brief on all activities going forward including a review of business support
services. As part of this review, there will be further engagement with elected members and a report
will be brought.”

Thereon, in terms of Standing Order 39, the vote was taken by calling the roll.
On the roll being called 57 Members voted for the Amendment, as follows:-

Councillors Ashraf, Ballinger, Barclay, Baudo, Beveridge, Boyd, Burgess, Bustard, Cairns, Carragher,
Costello, M. Coyle, S. Coyle, Currie, Docherty, Duffy, Duffy-Lawson, Dunbar, Fisher, Fotheringham,

11
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Harmon, Hughes, Jarvie, D. Johnston, T. Johnston, Jones, Kelly, Larson, Leckie, Logue, Loughran,
MacGregor, Masterton, McBride, McCrory, B. McCulloch, M. McCulloch, McDade, McKay, McLaren,
McNally, McPake, McPhilemy, McVey, Nolan, Patton, Reddin, Roarty, Robb, Shevlin, Smith,
Stevenson, A. Stubbs, Thomas, Watson, Wilson and Woods.

7 Members voted for the Motion, as follows:-
Councillors Brennan, Crichton, Di Mascio, Hume, Lennon, McCluskey and McManus.

57 Members having voted for the Amendment and 7 Members having voted for the Motion, the
Amendment was accordingly declared carried.

Decided:

(1) that the Council’s strong track record in engaging and supporting the North Lanarkshire
business community and the excellent work of the Lanarkshire Business Gateway Services,
and its subsequent insourcing to North and South Lanarkshire Councils, be acknowledged;

(2) that it be noted that Lanarkshire Business Gateway Service delivers support to approximately
500 new start businesses and an average of 350 existing and growth businesses each year
and, in addition, the Council provides comprehensive and complimentary sectoral thematic
and financial support to local businesses and has strong engagement with the business
community, and

(3) that Council endorses the report noted by the Enterprise and Fair Work Committee of
16 February 2024, which gave an update on the insourcing of Lanarkshire Business Gateway
Service and a full brief on all activities going forward, including a review of business support
services, and as part of the review and agreed that there will be further engagement with
elected Members and further reports will be submitted to a future meeting of the Enterprise
and Fair Work Committee.

NOTICE OF MOTION BY COUNCILLOR BRENNAN AND COUNCILLOR CRICHTON

15. Councillor Crichton withdrew the Notice of Motion, which was intimated in terms of Standing Order 24.

NOTICE OF MOTION BY COUNCILLOR CRICHTON AND COUNCILLOR BRENNAN

16. There was submitted the following Motion in the names of Councillor Crichton and Councillor Brennan,
notice of which appeared on the agenda, viz:-

“In realising the requirement for council to act transparently, and in particular towards providing
relevant information to the electorate of North Lanarkshire, Council hereby accepts and agrees to
display publicly online, via the MARS system and/ or any other appropriate means, all submitted
council motions , whether deemed competent or non-competent by the Provost’s office.

This in turn allows the electorate to better understand and reference the full scope of representation
being made by elected members on their behalf.

This process should be adopted for motions and amendments submitted in relation to all council
meetings ongoing following 28" March 2024 meeting.

In addition, a footnote from the Provost office should accompany any rejected motions detailing the
rationale behind refusal, based on the interpretation of competency.
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The small and insignificant cost attaching to this motion has been provided by Chief Officer ( Finance)
and is circa £110 per annum.”

Councillor Carragher, seconded by Councillor Smith, moved as an Amendment:-

“The Council agrees that a review of Standing Orders should be undertaken by a cross-party
Member/Officer Working Group with full equality impact assessments being carried out prior to any
proposed changes being presented for consideration by full Council.”

Councillor Roarty, seconded by Councillor Duffy-Lawson, moved as a further Amendment:-

“The Council agrees that there will be no further changes to Standing Orders in relation to the
procedure for Motions and Amendments.

In addition, the Council instructs the Chief Executive to arrange a review of the voting arrangements
for hybrid meetings with a report outlining options to come back to a future meeting of the Council.”

Thereon, in terms of Standing Order 39, the vote was taken by calling the roll, in the first instance
between the Motion and the Amendment first received.

21 Members voted for the Amendment first received as follows:-

Councillors Ashraf, Ballinger, Barclay, Cairns, Carragher, Fotheringham, Hughes, Jarvie, D. Johnston,
T. Johnston, Larson, MacGregor, Masterton, Robb, Robinson, Smith, A. Stubbs, Thomas. Toner,
Wilson and Woods.

8 Members voted for the Motion, as follows:-

Councillors Brennan, Crichton, Di Mascio, Hume, Lennon, McCluskey, McManus and Williams.

37 Members abstained as follows:-

Councillors Baudo, Beveridge, Boyd, Burgess, Bustard, Costello, M. Coyle, Currie, Docherty, Duffy,
Duffy-Lawson, Dunbar, Fisher, Harmon, Jones, Kelly, Leckie, Logue, Loughran, McBride, McCrory,
B. McCulloch, M. McCulloch, McDade, McKay, McLaren, McNally, McPake, McPhilemy, McVey,
Nolan, Patton, Reddin, Roarty, Shevlin, Stevenson and Watson.

21 Members having voted for the Amendment first received, 8 Members having voted for the Motion,
and 37 Members having abstained, the Amendment first received was accordingly declared carried,

the Amendment first received became the substantive Motion.

On the roll being called between the Motion and the Amendment second proposed, 39 Members voted
for the Amendment second proposed, as follows:-

Councillors Baudo, Beveridge, Boyd, Burgess, Bustard, Costello, M. Coyle, Currie, Docherty, Duffy,
Duffy-Lawson, Dunbar, Fisher, Harmon, Jones, Kelly, Leckie, Logue, Loughran, McBride, McCrory,
B. McCulloch, M. McCulloch, McDade, McKay, McLaren, McNally, McPake, McPhilemy, McVey,
Nolan, Patton, Reddin, Roarty, Shevlin, Stevenson, Watson, Wilson and Woods.

19 Members voted for the Motion, as follows:-

Councillors Ashraf, Ballinger, Barclay Cairns, Carragher, Fotheringham, Hughes, Jarvie, D. Johnston,
T. Johnston, Larson, MacGregor, Masterton, Robb, Robinson, Smith, A. Stubbs, Thomas and Toner.

8 Members abstained, as follows:-

Councillors Brennan, Crichton, Di Mascio, Hume, Lennon, McCluskey, McManus and Williams.
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39 Members having voted for the Amendment second proposed, 19 Members having voted for the
Motion and 8 Members having abstained, the Amendment second proposed was accordingly declared
carried.

Decided:

(1) that there be no further changes to Standing Orders in relation to the procedure for Motions
and Amendments, and

(2) that the Chief Executive will arrange for a review of the voting arrangements for hybrid
meetings and for a report setting out options to be submitted to a future meeting of the Council.

NOTICE OF MOTION BY COUNCILLOR LENNON AND COUNCILLOR DI MASCIO

17. It was noted that, in terms of Standing Order 37, this item was subject to the six month rule.

QUESTIONS RECEIVED IN TERMS OF STANDING ORDER 51

18. It was noted that no Questions had been submitted in terms of Standing Order 51.
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Amendments to Memberships of Committees, Sub-Committees, Panels, Working Groups and Other

Bodies

Meeting of North Lanarkshire Council — 28 March 2024

Council is recommended to approve the appointments as detailed below.

Committees/Sub-
Committees/Panels

Proposed Amendment

Adult Care and Social Work
Committee

Clir McManus to replace Clir Woods
Clir Baudo to replace Clir Docherty
ClIr Robinson to replace Clir Jarvie

Audit and Scrutiny Panel

Clir B McCulloch to replace Clir Dunbar as Vice
Convener

Communities Committee

CliIr Duffy to replace Clir Campbell

Education Committee

Clir Baudo to replace Clir Campbell
Clir McBride to be appointed Convener
Clir Baudo to be appointed Vice-Convener

Education Employee
Appeals Sub-Committee

Clir Baudo to replace Clir Campbell

Clir McBride to be appointed Convener

Clir Baudo to be appointed Vice-Convener
Councillor Jarvie to replace Councillor Brennan

Employee Appeals Sub-

Committee

Councillor Smith to replace Councillor Baudo

Enterprise and Fair Work
Committee

Clir B McCulloch to replace Clir Khan

Finance and Resources

Committee

Clir McBride to replace Clir Campbell

Housing Committee

Clir Lennon to replace Clir McPhilemy
Clir Fisher to replace Clir McDade
Clir Khan to replace Clir B McCulloch

Local Review Body

ClIr Robinson to replace ClIr Carragher

Joint Negotiating Committee
(JNC) For Teaching Staff

Clir Hume to replace Clir Campbell

Petitions Sub-Committee

¢ ClIr Robb to replace Councillor McManus
e Clir Jarvie to replace Clir Ashraf
Planning Committee o Clir Baudo to replace Clir McPhilemy
Policy and Strategy e CliIr Bustard to replace Clir Campbell
Committee
Wellbeing and Tackling ¢ ClIr Di Mascio to replace Clir McPhilemy

Poverty Committee

Regulatory Committee

Clir A Stubbs to replace Clir Docherty
SNP Vacancy
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Working Groups

Proposed Amendment

Community
Partnership Forum

Safety

Clir D Johnston to replace ClIr Ashraf

Equal Pay Working Group e ClIr Logue to replace Clir Carragher as Chair
e Clir Roarty to replace Clir Barclay as Vice-Chair

Future NL Board e ClIr McBride to replace Clir Campbell

Outside Bodies Proposed Appointment
Board of Directors of NL o Depute Chief Executive to replace Chief Officer
Property (Investments) (Housing Property Services) as officer appointment
Limited and Management
Committee of NL Properties
LLP
Children’s Services e ClIr McBride to replace Clir Campbell
Partnership Board
Clyde Valley Learning and e Clir McBride to replace Clir Campbell
Development Joint
Committee
COSLA - Convention e Clir McBride to replace Clir Campbell
COSLA — Executive Group — e ClIr McBride to replace Clir Campbell
Children and Young People
Early Years and Older e ClIr McBride to replace Clir Campbell
People Champion
Glasgow and Clyde Valley e ClIr McBride to replace Clir Campbell
Region Education
Committee
Integration Joint Board (1JB) e ClIr McCrory to replace Clir McBride

e Clir McCrory to be appointed Chair

Lanarkshire Education Trust e ClIr McBride to replace Clir Campbell
Regional Spatial Planning e Appoint Clirs Robinson and Shevlin
Sub-Committee
(Please refer to Agenda ltem 9 of this
meeting)
Stirlingshire Educational e ClIr Baudo to replace Clir McBride
Trust
Strathclyde Partnership for e Clir Loughran to replace Clir McPake
Transport (SPT) e ClIr McPake to replace Clir Loughran as substitute

member
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2 May 2024 at 4 pm.
A Special Meeting of the NORTH LANARKSHIRE COUNCIL

PRESENT

Councillor Duffy, Provost; Councillor Burgess, Depute Provost; Councillors Ashraf, Ballinger, Barclay, Baudo,
Beveridge, Brannan-McVey, Brennan, Bustard, Cairns, Campbell, Carragher, Costello, S. Coyle, Crichton,
Currie, Di Mascio, Docherty, Duffy-Lawson, Dunbar, Fisher, Fotheringham, Goldie, Harmon, Hughes, Hume,
Jarvie, D. Johnston, T. Johnston, Jones, Kelly, Khan, Larson, Leckie, Lennon, Logue, MacGregor, Masterton,
McBride, McCluskey, McCrory, B. McCulloch, M. McCulloch, McDade, McKay, McLaren, McManus, McNally,
McPake, McPhilemy, McVey, Mitchell, Nolan, Patton, Reddin, Roarty, Robb, Robinson, Shevlin, Shields,
Smith, Stevenson, A. Stubbs, Sullivan, Thomas, Toner, Watson, Williams, Wilson and Woods.

CHAIR
Councillor Duffy (Provost) presided.
IN ATTENDANCE

The Chief Executive; Depute Chief Executive; Chief Officer (Finance); Chief Officer (Legal and Democratic);
Chief Officer (Assets and Procurement); Chief Officer (People Resources); Chief Officer (Housing Property
Services), and Principal Democratic Officer.

APOLOGIES

Councillors Boyd, M. Coyle, Keltie, Loughran, McKendrick and L. Stubbs.

DECLARATIONS OF INTEREST IN TERMS OF THE ETHICAL STANDARDS IN PUBLIC LIFE ETC.
(SCOTLAND) ACT 2000

1. The Council noted that there were no declarations of interest.

MEMBERSHIP OF COMMITTEES, SUB-COMMITTEES, PANELS AND OUTSIDE BODIES

2. Councillor Fisher moved that Councillor Woods be added to the Membership of the Adult Care and
Social Work Committee, which was agreed.

Decided: that the appointment of Members to Committees, Sub-Committees, Panels and
Outside Bodies, as attached at Appendix 1 to this Minute, be implemented.

THE ENTERPRISE STRATEGIC VEHICLE — HOUSING AND CORPORATE MAINTENANCE AND
IMPROVEMENT SERVICES CONTRACT - PROJECT TIMELINE

3. There was submitted a report by the Chief Officer (Assets and Procurement) (1) providing a high level
summary of key project activity, including a synopsis of the previous reports provided to Elected
Members and audit reports which relate to the Housing and Corporate Maintenance and Improvement
Contract element of the Enterprise project; (2) intimating that initial planning and development of the
Enterprise Strategic Vehicle concept commenced in 2018 and Elected Members have received
numerous update reports during the key stages of the project, including project planning and
development activity had approved the key project decisions and were notified of the outcomes of the
various stages of the procurement exercise and provided with general progress updates; (3) setting
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out in table 1 of the report a synopsis of the previous committee reports which have been provided to
Elected Members, along with a timeline and a summary of key activity, and (4) enclosing, in the
Appendices to the report, the minutes of the meetings referenced in table 1.

Decided: that the contents of the report be acknowledged.

Councillor Duffy, seconded by Councillor Logue, moved that the public be excluded from the meeting
for the following item of business.

Councillor Lennon, seconded by Councillor Di Mascio, moved that the following item of business be
conducted in public.

Thereon, in terms of Standing Order 39, the vote was taken by calling the roll.

On the roll being called 7 Members for the Amendment, as follows:-

Councillors Brennan, Crichton, Di Mascio, Hume, Lennon, McCluskey and McManus.

63 Members voted for the Motion, as follows:-

Councillors Ashraf, Ballinger, Barclay, Baudo, Beveridge, Brannan-McVey, Burgess, Bustard, Cairns,
Campbell, Carragher, Costello, S. Coyle, Currie, Docherty, Duffy, Duffy-Lawson, Dunbar, Fisher,
Fotheringham, Goldie, Harmon, Hughes, Jarvie, D. Johnston, T. Johnston, Jones, Kelly, Khan,
Larson, Leckie, Logue, MacGregor, Masterton, McBride, McCrory, B. McCulloch, M. McCulloch,
McDade, McKay, McLaren, McNally, McPake, McPhilemy, McVey, Mitchell, Nolan, Patton, Reddin,
Roarty, Robb, Robinson, Shevlin, Shields, Smith, Stevenson, A. Stubbs, Sullivan, Thomas, Toner,
Watson, Wilson and Woods.

Councillor Williams abstained.

7 Members having voted for the Amendment, 63 Members having voted for the Motion and 1 Member
having abstained, the Motion was accordingly declared carried.

Accordingly, it was the decision of Council, in terms of Section 50A(4) of the Local Government
(Scotland) Act 1973, that the public be excluded from the meeting for the following item of business
only on the grounds that the business involved the likely disclosure of exempt information as defined
in paragraph 9 of Part 1 of Schedule 7A of the Act.

UPDATED RISK ANALYSIS — HOUSING AND CORPORATE MAINTENANCE AND IMPROVEMENT
SERVICES CONTRACT

4.

There was submitted a joint report by the Depute Chief Executive and Chief Officer (Finance)
(1) presenting the risks to the Council should it decide not to award the new Enterprise Strategic
Vehicle — Housing and Corporate Maintenance and Improvement Services Contract; (2) intimating that
an updated risk analysis had been carried out across six key categories: Operational, Legal, Finance,
Procurement, Human Resources and Reputational; (3) providing a substantive breakdown of the risks
for each of the categories; (4) informing that the bidder met all the conditions of the contract, as
acknowledged by the Council, and there was a real and substantive legal risk in not awarding based
on the identity of the bidder or the perception that this is an influencing factor; (5) advising that not to
award the contract would jeopardise not only the operations of the Council, and the experience of
tenants and residents as a whole, but would also present an unquantifiable and unconstrained financial
threat to the wider services of the Council and an inability to deliver the Council’s strategic objectives
through “The Plan for North Lanarkshire” and the Programme of Work, and (6) intimating that, taking
into account the updated risk analysis, as set out within the report, the Council's Corporate
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Management Team considered that not to award the contract would present an unacceptable risk of
the most severe possible category.

Councillor Roarty, seconded by Councillor Duffy-Lawson, moved in terms of Standing Order 50 that
Councillor Lennon be suspended for the remainder of the meeting.

Councillor Crichton, seconded by Councillor McManus, moved as an Amendment that Councillor
Lennon remain within the meeting.

At 4.50 pm Councillor Carragher requested an adjournment, which was agreed.

The meeting re-convened at 5 pm.

Thereon, in terms of Standing Order 39, the vote was taken by calling the roll.

On the roll being called 8 Members voted for the Amendment, as follows:-

Councillors Brennan, Crichton, Di Mascio, Hume, Lennon, McCluskey, McManus and Williams.

38 Members voted for the Motion, as follows:-

Councillors Baudo, Beveridge, Brannan-McVey, Burgess, Bustard, Costello, S. Coyle, Currie,
Docherty, Duffy, Duffy-Lawson, Dunbar, Fisher, Harmon, Jones, Kelly, Khan, Leckie, Logue, McBride,
McCrory, B. McCulloch, M. McCulloch, McDade, McKay, McLaren, McNally, McPake, McPhilemy,
McVey, Nolan, Patton, Reddin, Roarty, Shevlin, Stevenson and Wilson.

24 Members abstained, as follows:-

Councillors Ashraf, Ballinger, Barclay, Cairns, Campbell, Carragher, Fotheringham, Goldie, Hughes,
Jarvie, D. Johnston, T. Johnston, Larson, MacGregor, Masterton, Mitchell, Robb, Robinson, Shields,

Smith, A. Stubbs, Sullivan, Thomas and Toner.

8 Members having voted for the Amendment, 38 Members having voted for the Motion and
24 Members having abstained, the Motion was accordingly declared carried.

Councillor Lennon was suspended for the remainder of the meeting.

Councillor Di Mascio, seconded by Councillor Crichton, moved that in terms of Standing Order 50 that
Councillor Logue be suspended for the remainder of the meeting.

Councillor Roarty, seconded by Councillor Duffy-Lawson, moved as an Amendment that Councillor
Logue remain in the meeting.

Thereon, in terms of Standing Order 39, the vote was taken by calling the roll.

On the roll being called 38 Members voted for the Amendment, as follows:-

Councillors Baudo, Beveridge, Brannan-McVey, Burgess, Bustard, Costello, S. Coyle, Currie,
Docherty, Duffy, Duffy-Lawson, Dunbar, Fisher, Harmon, Jones, Kelly, Khan, Leckie, Logue, McBride,
McCrory, B. McCulloch, M. McCulloch, McDade, McKay, McLaren, McNally, McPake, McPhilemy,
McVey, Nolan, Patton, Reddin, Roarty, Shevlin, Stevenson, Watson and Wilson.

7 Members voted for the Motion, as follows:-

Councillors Brennan, Crichton, Di Mascio, Hume, McCluskey, McManus and Williams.

23 Members abstained as follows:-
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Councillors Ballinger, Barclay, Cairns, Campbell, Carragher, Fotheringham, Goldie, Hughes, Jarvie,
D. Johnston, T. Johnston, Larson, MacGregor, Masterton, Mitchell, Robb, Robinson, Shields, Smith,
A. Stubbs, Sullivan, Thomas and Toner.

38 Members having voted for the Amendment, 7 Members having voted for the Motion and
23 Members having abstained, the Amendment was accordingly declared carried.

At this stage Councillors Brennan, Crichton, Di Mascio, Hume, McCluskey and McManus left
the meeting.

Decided: that the updated risk analysis and the significant implications of not awarding the
contract for both the Council’s existing structures and resources, and the stability of
its ongoing Housing and Corporate Property Maintenance Services for tenants and
residents across North Lanarkshire be acknowledged.

THE ENTERPRISE STRATEGIC VEHICLE - HOUSING AND CORPORATE MAINTENANCE AND
IMPROVEMENT SERVICES CONTRACT - CONTRACT AWARD

5.

With reference to paragraph 2 of the Minute of the meeting of Council held on 17 August 2023 when,
inter alia, it was agreed that the current procurement exercise proceed to a conclusion and, on
completion of the procurement process and subject to the bidder satisfying the Council’s requirements,
in full, the Council would be asked to approve the award of the contract, there was submitted a joint
report by the Chief Officer (Assets and Procurement), the Chief Officer (Housing Property Services),
and the Chief Officer (Housing Management) (1) seeking approval to award the contract for the
delivery of the Housing and Corporate Maintenance Improvement Services to Mears Limited following
the completion of a procurement exercise undertaken in accordance with The Public Contracts
(Scotland) Regulations 2015 and the Council’'s General Contract Standing Orders; (2) advising that
the contract would allow the Council to access a range of maintenance, repair and essential
compliance services for its Housing and Corporate Property portfolio, under a single contractual
agreement; (3) intimating that the contract will have a minimum initial period of eight years, with the
option to extend, at the sole discretion of the Council, up to a maximum contract duration of 12 years;
(4) informing that the estimated upper financial limit of the contract, over the maximum duration of the
contract, including contingency, was £1.8bn; (5) attaching, in the Appendices to the report, a summary
of the procurement process, the scope of the services to be provided, the selection stage outcome,
the award criteria, the initial tender outcome and the final tender outcome — qualitative criteria, and (6)
proposing that the contract for the delivery of corporate maintenance and improvement services be
awarded to Mears Limited.

Decided: that the contract for Housing and Corporate Maintenance and Improvement Services
be awarded to Mears Limited for an initial period of eight years, with the option to
extend, at the sole discretion of the Council, up to a maximum contract duration of
12 years, with an estimated upper financial limit over the maximum duration of the
contract of £1.8bn, including contingency.
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Appendix 1

Amendments to Memberships of Committees, Sub-Committees, Panels, Working Groups and Other
Bodies

Meeting of North Lanarkshire Council — 2 May 2024

Council is recommended to approve the appointments as detailed below.

Committees/Sub- Proposed Amendment
Committees/Panels

Adult Care and Social Work Councillor Woods to fill the vacancy
Planning Councillor Fisher to replace Councillor Campbell
Outside Bodies Proposed Appointment

Strategic Leadership Board | Replace the Convener of Enterprise and Fair Work
Committee with the Depute Leader of the Council

(appointment sits with the position and not the individual)
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12 February 2024 at 10 am.
A Meeting of the PETITIONS SUB-COMMITTEE

PRESENT

Councillor Reddin, Convener; Councillor Patton, Vice-Convener; Councillors Costello, Hughes, Leckie,
McLaren, McManus, Sullivan and Wilson.

ALSO PRESENT

In accordance with Standing Order 64(A) Councillors Carragher and Robinson attended as substitutes for
Councillors Ashraf and Smith respectively.

CHAIR

Councillor Reddin (Convener) presided.

IN ATTENDANCE

Transportation Manager, and Principal Democratic Officer.

APOLOGIES

Councillors Ashraf, Boyd, McCluskey and Smith.

DECLARATIONS OF INTEREST IN TERMS OF THE ETHICAL STANDARDS IN PUBLIC LIFE ETC.
(SCOTLAND) ACT 2000

1. There were no declarations of interest.

PROCEDURE FOR CONSIDERATION OF PETITIONS

2. There was submitted, for information purposes, the procedure for considering petitions by the
Sub-Committee as approved by it at its meeting held on 2 November 2022.

Decided: that the procedure for considering a petition received by the Council be noted.

PETITION - REQUEST FOR ONE-WAY REGULATION ORDER - AFTON ROAD, CUMBERNAULD
3. There was submitted (1) a report by the Chief Officer (Place) advising the Committee of investigations
carried out in response to the petition for a one-way traffic operation on Afton Road, Cumbernauld; (2)
a petition submitted by Kildrum Community Council seeking a decision by the Council to make Afton
Road a one-way street.
Decided:

(1) that the investigations undertaken, and the response to the petition received on 7 February
2023, be acknowledged;

(2) that there is no evidence base for any road safety interventions at this location, and

(3) that, accordingly, the terms of the petition be not approved.
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26 February 2024 at 10 am.
A Meeting of the AUDIT AND SCRUTINY PANEL

PRESENT

Councillor Watson, Convener; Councillors Brannan-McVey, Fisher, Hughes, Hume, D. Johnston,
B. McCulloch, McLaren and Robinson.

CHAIR

Councillor Watson (Convener) presided.

IN ATTENDANCE

Chief Officer (Audit and Risk); Chief Officer (Business and Digital); Chief Officer (Education — North); Business
Strategy Manager; Strategy and Performance Manager; Principal Auditor, and Democratic Services Manager.

ALSO IN ATTENDANCE

J. Boyd, K. Graham and P. Murray, Audit Scotland.

APOLOGIES

Councillors Dunbar and Leckie.

DECLARATIONS OF INTEREST IN TERMS OF THE ETHICAL STANDARDS IN PUBLIC LIFE ETC.
(SCOTLAND) ACT 2000

1.

There were no declarations of interest.

UPDATE ON SCHOOL FUNDS AND SCHOOL TRIPS

2.

There was submitted a report by the Chief Officer (Education — North) (1) responding to the request
made by the Panel to provide a report for management following the Panel’'s consideration at its
meeting in November 2023 of two separate Internal Audit reports on school excursions and
management of school funds; (2) reminding the Panel that, during its consideration of these reports,
a number of issues had been highlighted on which it sought information from the Service in order to
gain assurance that the weaknesses identified were being appropriately addressed; (3) reiterating the
reviews previously undertaken by Internal Audit relevant to this matter and the subsequent actions
which had been taken by the Service in response; (4) detailing a number of future planned actions
together with appropriate timescales, and (5) attaching, as an Appendix to the report, the summary of
relevant Internal Audit assignments.

During consideration of the report, Panel members raised a number of questions which were
responded to by appropriate Officers, namely (a) timescale to implement the new framework; (b)
clarification on whether the primary or secondary sector presented a greater risk to the Service; (c)
confirmation that previous and existing practices had been halted pending introduction of the new
processes; (d) that links should be made with the Council’s procurement service to ensure that best
value can be achieved for school trips and excursions; (f) confirmation on which Officers will provide
approval for trips and excursions, and (g) details of the engagement with head teachers on this matter.
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AUDIT

AUDIT

Decided:

(1) that the findings, conclusions and recommendations of completed Internal Audit reports,
together with the associated management responses, be noted;

(2) that it is considered that there are no issues raised by Internal Audit which the Panel considers
are sufficiently significant to require a further report from management to be submitted to a
future meeting of the Panel;

(3) that Internal Audit provide a report to future meetings of the Panel, reporting progress made
in the implementation of agreed management actions in relation to all audit recommendations
categorised as High or Medium, and

(4) that the contents of the report be otherwise noted.

SCOTLAND ANNUAL AUDIT PLAN 2023-24

There was submitted a report by the Chief Officer (Audit and Risk) providing the Panel with sight of
the Annual Audit Plan 2023/24 which had been received from Audit Scotland, the Council’s appointed
external auditors; (2) attaching, as an Appendix to the report, the Audit Scotland Annual Audit Plan
which provides an overview of key issues arising from the audit planning process including (a) a
summary of the proposed audit approach; (b) that wider scope audit work will be carried out, and (c) a
timetable for key audit outputs, and (3) noting that good professional practice requires the external
auditor to communicate and discuss planned external audit activity with the senior management and
with those elected Members charged with governance matters.

Thereon, J. Boyd, Audit Scotland, spoke to the Audit Scotland Annual Audit Plan and responded to a
number of questions from Members of the Panel.

Decided: that the Annual Audit Plan by Audit Scotland, together with the oral presentation
provided by Audit Scotland, regarding its planned audit approach to the 2023-24 audit
of the Council, be noted.

AND RISK-RELATED ITEMS: ACTION LOG

There was submitted a report by the Chief Officer (Audit and Risk) enabling the Panel to track
implementation of requests and recommendations made by it in respect of Aduit and Risk related
items in the previous 18 months, with the action log, attached as an Appendix to the report, recording
those requests and recommendations made by the Panel, and when these had been addressed and/or
were expected to be addressed.

Decided: that the contents of the report be noted.

INTERNAL AUDIT PROGRESS REPORT

5.

There was submitted a report by the Chief Officer (Audit and Risk) (1) providing an overview of Internal
Audit activity; (2) reporting the results of the Internal Audit outputs finalised since the last update to
the Panel in November 2023; (3) highlighting the most significant issues arising from the completed
audit work; (4) updating the Panel on other aspects of the work of Internal Audit, and (5) attaching, as
an Appendix to the report, a brief summary of the scope and key findings of each substantive planned
audit, together with a summary pack containing copies of those reports.
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During consideration of the matter, the Panel expressed the view that it required to have continued
awareness in respect of the matter of school funds management and sought assurance on how this
could be achieved and timescales for reporting back to the Panel. The Chief Officer (Audit and Risk)
advised that he would be monitoring the Service’s compliance in respect of this matter during the first
year of implementation of the new processes and would report back to the Panel at an early stage,
most likely to be after the Summer period 2024.

Decided:

(1) that the findings, conclusions and recommendations of completed Internal Audit reports,
together with the associated management responses, be noted;

(2) that Internal Audit provide a report to future meetings of the Panel on progress made by
management in implementing agreed management actions in relation to all audit
recommendations categorised as high or medium;

(3) that a report be brought back to the Panel post-Summer 2024 in relation to the effectiveness
of the Service’s compliance monitoring of the implementation of new processes in respect of
school funds management, and

(4) that the contents of the report be otherwise noted.

INTERNAL AUDIT: FOLLOW-UP OF ACTIONS PREVIOUSLY AGREED BY MANAGEMENT IN
RESPONSE TO AUDIT RECOMMENDATIONS

6.

There was submitted a report by the Chief Officer (Audit and Risk) (1) detailing the extent to which
management had implemented actions previously committed to in response to recommendations
contained within Internal Audit reports, where those actions were due to be completed by the end of
December 2023; (2) advising that Internal Audit had concluded that 18 of the 35 actions agreed in
response to relevant Internal Audit recommendations during the period had been fully completed, with
17 having been assessed as partially implemented; (3) explaining that of the 11 actions due in respect
of external outputs, 5 had been completed, 5 were not yet due and 1 was considered no longer
relevant; (4) attaching, as an Appendix to the report, a commentary from management with details of
proposed management actions, together with the revised target dates for completion of those
outstanding audit recommendations where Internal Audit had assessed the residual risk as high or
medium, and (5) attaching, as Appendices to the report, (a) Internal Audit recommendations:
management actions assessed as not yet completed in this cycle; (b) residual risk rating definition,
and (c) outstanding Internal Audit recommendations at the February cycle where the revised
implementation date was not yet due.

During consideration of this item, concerns were expressed by the Panel in relation to the robustness
and resilience of the general control environment in relation to payroll which continued to demonstrate
weaknesses and/or areas requiring improvement and the Panel sought an explanation of the issue.
Following a response from Officers it was agreed that a review of this matter, specifically in relation to
the performance of the Midland HR software application, used for payroll controls and future plans
surrounding this, be incorporated into the Scrutiny Work Programme.

Additionally, a request was made by the Panel that reference numbers be attached to each item within
the report to enable elected Members to better track the progress of the management actions between
Panel meetings. The Chief Officer (Audit and Risk) advised that he would seek to address this
concern.
Decided:

(1) that the contents of the report be noted
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(2) that the recommendations made by Internal Audit at Appendix 1 to the report be noted;
(3) that the updates provided by management at Appendix 2 to the report be noted, and

(4) that a review of payroll controls, particularly relating to the software used, be incorporated into
the Scrutiny Work Programme.

ACCOUNTS COMMISSION: LOCAL GOVERNMENT FINANCIAL BULLETIN 2022-23

7.

There was submitted a report by the Chief Officer (Audit and Risk) (1) presenting to the Panel the
Accounts Commission Local Government Financial Bulletin 2022-23 which had been published in
January 2024; (2) attaching, as an Appendix to the report, the report by the Accounts Commission
which presents its considerations of the financial performance of councils in 2022-23, together with a
commentary on the financial outlook for local government and issues arising; (3) highlighting that
effective financial management within councils is crucial as budget gaps increase; (4) commenting
that councils continue to rely on savings, reserves and other financial flexibilities to balance budgets
which helps with immediate budget pressures but defers costs to later years and fails to tackle
underlying challenges to financial sustainability; (5) highlighting that, despite more core funding from
the Scottish Government for 2023-24, there was a significant increase in councils’ total funding gap
due to pressures including increased demand for services, inflation and the cost-of-living; (6) noting
that some Councils have experienced opposition from within their communities when seeking to
reduce services to balance budgets which they consider re-enforces the need for frank consultation
and engagement with communities when planning change, and (7) indicating that the report by the
Accounts Commission contains a small number of audit recommendations and the management
responses to these are included in the report by the Chief Officer (Audit and Risk).

During consideration of this matter, commentary was sought by the Panel in relation to the information
made available to Members in relation to the Council’s Reserves Policy and the use of reserves with
Officers responding that this was a question best raised at the Finance and Resources Committee and
it was further clarified that a meeting of that Committee would be taking place later that week and that
this item was also on the agenda for that meeting.

Decided:

(1) that the findings and recommendations contained within the Accounts Commission report, and
the management response to the issues raised, be noted;

(2) that it be noted that financial sustainability remains a key corporate risk with relevant and
existing controls, and the future planned actions, subject to regular review by the Council’s
senior management, and

(3) that, given the scope of the Accounts Commission report, the report be remitted to the Finance
and Resources Committee for its consideration.

RISK MANAGEMENT UPDATE

8.

There was submitted a report by the Chief Officer (Audit and Risk) (1) providing an update on key risk
management developments, and changes in relation to the Corporate Risk Register and other key risk
management developments since the last update to the Panel in November 2023; (2) providing a
particular focus on changes to corporate risk scores, new or emerging risk issues and a snapshot of
the highest current residual risks within Service Risk Registers; (3) explaining that the Corporate Risk
Register is formally reviewed annually to ensure completeness and continuing alignment to the
Council’s strategic objectives, The Plan for North Lanarkshire and that the associated Programme of
Work and the improved Corporate Risk Register for 2023-24 had been presented to the Panel in
September 2023; (4) explaining that the Corporate Risk Register is also continually reviewed during
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the year to ensure it remains valid and up to date and properly reflects new and emerging risks and
changes to existing risks; (5) noting that all corporate risks identified and agreed as meriting inclusion
in the Corporate Risk Register are subject to regular monitoring and review by relevant senior
management, and periodic review and consideration of individual risks by both the Corporate
Management Team and the Panel in line with their respective governance roles; (6) highlighting that
a small number of additions, deletions and changes to scores had been made to risks included in the
Corporate Risk Register with these being detailed within the report, and (7) attaching, as Appendices
to the report (a) the 2023-24 Corporate Risk Register, and (b) Service risks with the highest residual
scores.

During consideration of the report, Councillor McLaren, in his role as Convener of the Regulatory
Committee, expressed his concern regarding fire safety inspections at stadia located within North
Lanarkshire and that the Scottish Fire and Rescue Service no longer undertake these checks. The
Chief Officer (Audit and Risk) advised that he would consult with relevant colleagues and respond
directly to the Member.

Further, the Panel sought clarification on whether the ongoing investigation into one of the Council’s
strategic partners had been added to the Corporate Risk Register as the outcome of that investigation
would be critical to decisions about the future service delivery. The Chief Officer (Audit and Risk)
advised that it had not been formally added to the Corporate Risk Register but a number of internal
groups were reviewing what the possible outcomes and implications, and the impacts, of the
investigation might be for the Council and future service delivery.

Finally, confirmation was sought as to whether the rationale for changes to risk scores within the
Corporate Risk Register were documented and whether elected Members could have access to that
documentation. The Chief Officer (Audit and Risk) explained the purpose of deep dive documents
and the scoring process incorporated within them and advised that these could be provided to elected
Members if they so wished.

Decided:

(1) that the current scoring for risks on the Corporate Risk Register for 2023-24, attached as
Appendix 1 to the report, be noted, and

(2) that the information contained within the report in respect of risk management arrangements
in relation to corporate risks and risks within Services be noted.

SCRUTINY WORK PROGRAMME - UPDATE

9.

There was submitted a report by the Chief Officer (Business and Digital) (1) explaining that the report
followed on from the initial report in February 2023 which had set out the work programme for the
scrutiny function of the Panel which comprises (a) items, functions or activities requiring scrutiny
identified and submitted by the Panel and considered through the assessment and prioritisation
process, and (b) the presentation of information and reports aligned to the long-term vision set out in
The Plan for North Lanarkshire and its supporting strategic frameworks; (2) reminding the Panel that
a subsequent mid-year report, in September 2023, had been considered by it and this had provided
an update in terms of the Scrutiny Work Programme and all related reports scheduled to be presented
to the Panel during each cycle of 2023/24, with the report also setting out a commitment to provide a
six-monthly update to the Panel thereafter; (3) explaining that the approach detailed in the report aims
to ensure that the Council fulfils both (a) its statutory best value duty, and (b) the principles of good
corporate governance, and (4) attaching, as Appendices to the report, (a) the approach to scrutiny led
by members of the Panel; (b) the assessment and prioritisation process, and (c) the composite Scrutiny
Work Programme with a timetable of reports to Panel meetings — 2024-2025 (as at January 2024).

During consideration of this matter Councillor Robinson requested that a review of outside bodies be
added to the Scrutiny Work Programme together with a review on the effectiveness of Community
Boards. The Chief Officer (Audit and Risk) advised that a self-assessment on Community Boards had

27



AUDIT AND SCRUTINY PANEL - 26 FEBRUARY 2024

been undertaken in 2023 and that this had been reported to the North Lanarkshire Strategic
Leadership Board and had included a number of recommendations which Officers were currently
considering.  Officers thereafter proposed that a report from the Chief Officer (Strategic
Communication and Engagement) might be of use to the Panel and would seek that the Officer present
a report in due course.

Finally, it was proposed that, in respect of the review of outside bodies, a meeting take place between
Councillor Robinson, the Chief Officer (Legal and Democratic) and the Business Strategy Manager to
discuss this matter and to establish what the scope of such a review would be.

Decided:

(1) that the six-monthly updates to the composite Scrutiny Work Programme, and the reporting
timetable for the scrutiny function of the Panel, as set out in Appendix 3 to the report, be noted;

(2) that the role of Panel members in identifying potential issues for inclusion in the Scrutiny Work
Programme in line with the assessment and prioritisation process, attached as Appendix 2 to
the report, and the overall approach, detailed in Appendix 1 to the report, be endorsed, and

(3) that the Panel continues to carry out its scrutiny role in reviewing and challenging performance
to ensure that the Council fulfils its statutory best value duty.

STRATEGIC PERFORMANCE FRAMEWORK - PERFORMANCE REPORTING SCHEDULE
QUARTERLY PERFORMANCE ASSURANCE REVIEW

10.

There was submitted a report by the Chief Officer (Business and Digital) (1) reminding the Panel that
it had received a report in February 2023 on the Strategic Performance Framework — Performance
Reporting Schedule 2023-2024 and a subsequent report in May 2023 setting out the first performance
assurance review that had been undertaken of performance reports and submitted to Council
Committees during the previous cycle; (2) confirming that the report in May 2023 had advised that
performance assurance reviews would thereafter be reported to the Panel on a quarterly basis with
this report therefore providing the outcome from the latest performance assurance reviews that had
been undertaken of performance reports previously submitted to Council Committees during cycle 4
of 2023, and (3) attaching, as Appendices to the report, (a) Chief Officer six monthly performance
reviews at Service Committees in line with the Strategic Performance Framework, and (b) Chief Officer
Service specific performance reporting which takes place each year to meet business and/or statutory
obligations.

During consideration of this item discussion took place regarding the accuracy of the data provided as
part of the Local Government Benchmarking Framework (LGBF) in relation to performance information
for children’s social work and child protection. The Strategy and Performance Manager outlined the
time lag in the Improvement Service’s publication of the data relating to the LGBF and committed to
providing an update to the Panel in relation to any updated data in respect of the query raised.

Decided:

(1) that the composite overview of performance reporting, provided in Appendices 1 and 2 to the
report, be noted and that the Panel would maintain an awareness of each report within the
performance reporting schedule for 2023-2024, and

(2) that any updated data in respect of the LGBF performance in respect of children’s social work
and child protection be shared with Panel members.
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THE PLAN FOR NORTH LANARKSHIRE: FRAMEWORK AND SCHEDULE 4 PERFORMANCE
REPORTING AND PROGRESS MONITORING FOR 2024/25

11.

There was submitted a report by the Chief Officer (Business and Digital) (1) recalling the Performance
Reporting Schedule for 2023-2024 considered by the Panel at its meeting in February 2023, with this
Schedule supporting the Strategic Performance Framework by setting out the performance reporting,
monitoring, review and scrutiny arrangements for The Plan for North Lanarkshire by way of a reporting
schedule and set of non-negotiable standards; (2) advising that, during 2023/24, information regarding
items on the Performance Reporting Schedule had been made available to the Panel through quarterly
performance assurance reports in order to support its scrutiny and strategic oversight role;
(3) confirming that, since its implementation, the Performance Reporting Schedule has been regularly
reviewed and updated and that this year’s refresh of the Schedule differs to previous years in that it
also incorporates a programme of work, performance management and progress monitoring, with this
arising out of work to update the Strategic Performance Framework and development of delivery plans
and performance measures for each of the seven Programme of Work priorities, whilst ensuring further
alignment and formalisation of the corporate arrangements that support monitoring and governance
of The Plan for North Lanarkshire; (4) setting out the performance reporting, monitoring, review and
scrutiny arrangements for The Plan for North Lanarkshire by way of a reporting framework, schedule
and a set of quality and non-negotiable standards to be implemented for 2024-2025; (5) intimating
that, as reports and information to support these new arrangements become available, they will be
integrated within the quarterly performance assurance reports to the Panel during 2024/25, and
(6) attaching, as Appendices to the report, (a) the reporting framework; (b) the reporting schedule;
(c) reporting standards; (d) performance management, and progress monitoring roles and
responsibilities; (e) statutory Public Performance Reporting requirements, and (f) the current audit
position.

Decided:

(1) that the reports within the reporting schedule for 2024-2025 be noted in line with the Panel’s
remit to provide independent review of the Council's governance, risk management,
performance and control frameworks;

(2) that it be acknowledged that the Panel would have an opportunity for scrutiny and strategic
oversight of specific items in the Reporting Framework/Schedule through the quarterly
performance assurance reports process, and

(3) that it be acknowledged that the Reporting Framework/Schedule forms a key part of the
Scrutiny Work Programme, which supports the Best Value governance and accountability
theme by ensuring that the Council can demonstrate the existence of robust arrangements for
scrutiny and performance reporting.

QUALITY ASSURANCE ARRANGEMENTS FOR THE PROJECT MANAGEMENT FRAMEWORK AND
THE PROGRAMME OF WORK - ROLE OF THE AUDIT AND SCRUTINY PANEL

12.

There was submitted a report by the Chief Officer (Business and Digital) (1) reminding the Panel that
the Programme of Work is key to achieving the shared ambition set out in The Plan for North
Lanarkshire and that, to date, it has collectively facilitated a co-ordinated approach to successfully
delivering a wide range of programmes, projects, and large high-scale transformational activities,
including the Council’s Capital Investment Programme; (2) confirming that, to deliver successful
investment and transformation programmes and projects, the Council needs to ensure that the plans
are well designed and well executed and that good project management arrangements and good
governance, therefore, go hand in hand; (3) advising that the delivery of The Plan for North Lanarkshire
is subject to a set of quality assurance arrangements in line with the Corporate Project Management
Framework, which had been reviewed, refreshed, and launched across the Council in December 2022;
(4) explaining that good practice recommends that a council’s audit and scrutiny committee plays an
important role in providing independent assurances in respect of the delivery of major programmes,
and projects, with the report providing the initial overview of the quality assurance arrangements for
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the Panel’s information, and that this was in advance of future assurance reports that would support
elected Member oversight in terms of the quality assurance process and review programme for the
Project Management Framework, and (5) attaching, as an Appendix to the report, Internal Audit
recommendations in relation to project management.

Decided:

(1) that the quality assurance arrangements as set out in the report, and the role of the Audit and
Scrutiny Panel therein, be acknowledged;

(2) that the next steps as detailed in the report to further support the Council in demonstrating
progress in delivering the Programme of Work and achieving the vision set out in The Plan for
North Lanarkshire be noted, and

(3) that the extent to which implementation of the quality assurance arrangements, and the next
steps set out in the report, fulfil the Internal Audit recommendations in terms of governance
and capital projects and managing strategic change, as detailed in Appendix 1 to the report,
be recognised.

AUDITING BEST VALUE IN LOCAL GOVERNMENT - UPDATE

13.

There was submitted a report by the Chief Officer (Business and Digital) (1) reminding the Panel that
the Best Value duty requires the Council to ensure arrangements are in place to secure continuous
improvement in performance for all the functions and activities undertaken to deliver services and
improve outcomes; (2) advising that, since the implementation of that duty 20 years ago, all local
authorities in Scotland had been subject to ongoing national and local audit processes to ensure that
they continue to be able to demonstrate Best Value in practice; (3) reporting that a new national
approach to auditing Best Value came into effect as part of the external auditors’ five-year
appointments for 2022/2023 and that this approach means that the Council undergoes an assessment
of particular aspects of Best Value each year in order to provide the Accounts Commission with the
relevant assurances in terms of performance and the quality of services to the public; (4) indicating
that the new approach integrates Best Value audit work within the wider scope of the external auditor’s
annual audit work which is reported in the Annual Audit Report, and also includes thematic work
detailed by the Accounts Commission to provide assurance on areas of risk and interest across
Scotland as at a defined point in time; (5) detailing a number of next steps to be taken in respect of
this area, and (7) attaching, as an Appendix to the report, an extract from “Best Value in Scotland -
20 years of auditing Best Value and next steps for Best Value reporting in Scottish Councils” published
by the Accounts Commission in September 2023.

Decided:
(1) that the updates to the national approach to auditing Best Value, the priorities for the 2023/24
Best Value audit work, and the implications for the Council in this respect be acknowledged,

and

(2) that the role of the Panel in terms of ensuring the Council continues to secure Best Value in
practice in line with the Council’s statutory duty be endorsed.

STRATEGIC SELF-EVALUATION FRAMEWORK - ANNUAL REVIEW AND REFRESH

14.

There was submitted a report by the Chief Officer (Business and Digital) (1) recalling that to meet the
Best Value duty the Council must ensure arrangements are in place to secure continuous improvement
in performance for all the functions and activities undertaken to deliver services and improve
outcomes; (2) intimating that a single strategy for improvement is in place through the Strategic
Self-Evaluation Framework and the rolling review programme, which were initially approved by the
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Panel in September 2021, and that a subsequent review and refresh process has been undertaken
each year and reported to the Panel annually; (3) explaining that the Strategic Self-Evaluation
Framework is specifically designed to be strategic but light touch, and consistent but flexible, to ensure
that self-evaluation exercises are tailored to the service, function, project or group being evaluated
and designed within the context of that operating environment; (4) informing that items on the rolling
review programme aim to ensure a mechanism is in place to assess the Council’s functions and
activities, and identify areas for improvement within the context of fulfilling the vision set out in The
Plan for North Lanarkshire; (5) detailing that, as one of the six inter-related corporate frameworks
designed to support The Plan for North Lanarkshire, the Strategic Self-Evaluation Framework is on a
programme for a regular review and refresh exercise and, following this year's review process,
presenting the Refresh Framework and Rolling Review Programme for 2024-2025, attached as an
Appendix to the report, for the information of the Panel, and (6) attaching, as Appendices to the report,
(a) the assessment criteria and statements; (b) the Rolling Review Programme; (c) the options
appraisal process, and (d) the options appraisal template.

Decided:

(1) that the refreshed Strategic Self-Evaluation Framework and Rolling Review Programme, and
the purpose therein in terms of ensuring that self-evaluation identifies areas for improvement
and contributes to the achievement of the vision set out in The Plan for North Lanarkshire, be
acknowledged, and

(2) that the challenge and scrutiny role of the Panel, in line with its responsibility to provide an
independent review of the Council’s governance, risk management, performance and control
frameworks, be endorsed.

PERFORMANCE IN COMPLAINTS HANDLING

15.

There was submitted a report by the Chief Officer (Business and Digital) (1) explaining that the Scottish
Public Services Ombudsman (SPSO) has established a local authority Model Complaints Handling
Procedure which defines a two-stage process which the Council is required to implement when
handling all complaints received; (2) explaining that a key aspect of this procedure is the supporting
complaints governance arrangements in terms of reporting and publicising complaints information,
which includes performance statistics, trends and outcomes, and actions taken to improve services;
(3) providing an update on the performance of the Council in complaints handling in line with the
Panel’s role to provide an independent review of the Council’'s governance, risk management,
performance and control frameworks; (4) detailing a number of next steps to be undertaken to ensure
complaints continue to support efficient ways of working and to inform improvements to services, and
(5) attaching, as Appendices to the report, (a) the two-stage local authority model complaints handling
procedure; (b) a summary of complaints performance at stage 1 and stage 2, and (c) lessons learned.

Decided:

(1) that the local authority Model Complaints Handling Procedure is in place across the Council,
and the corresponding complaints governance requirements, in terms of performance
reporting, be noted, and

(2) that it be noted that a further report in terms of complaints performance is scheduled to be
presented to the Panel in Cycle 4 of 2024 as per the Scrutiny Work Programme, with reports
annually thereafter.
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ARMS LENGTH EXTERNAL ORGANISATIONS: GOVERNANCE AND RISK MANAGEMENT
OVERSIGHT AND ASSURANCE (JULY TO DECEMBER 2023)

16.

There was submitted a report by the Chief Officer (Business and Digital) (1) providing an update on
the externalised service delivery arrangements within North Lanarkshire through the Council’s portfolio
of Arms Length External Organisations (ALEOs); (2) confirming where established performance
monitoring reporting arrangements had been complied with and identifying, by exception, financial
matters that require close monitoring by the Board of Directors or Management Committees for each
individual ALEO, along with robust, separate oversight by the Council’'s Finance Service; (3) reflecting
on a reduction in recent years in the number of wholly owned ALEOs that are providing services on
behalf of the Council and acknowledging that the Arms Length landscape will be impacted further
through roll-out of the Enterprise Strategic Vehicle; (4) recommending that a review of the format of
future reports to the Panel be undertaken, with the findings to be reported for consideration at a future
meeting; (5) recommending that a refresh of the ALEO review programme is undertaken over 2024/25
and 2025/26 to ensure that the externalised service delivery arrangements for the Council’s wholly
owned ALEOs continue to demonstrate best value and meet the Council’s expectations; (6) providing
a detailed narrative on each of the Council’'s ALEOs and any other associated bodies, and (7)
attaching, as Appendices to the report, (a) a summary of in-scope ALEOs and joint venture
partnerships, and (b) statutory bodies: associates and joint ventures.

Thereon, the Panel was informed that Culture and Leisure North Lanarkshire (CLNL) would be officially
dissolved the following day and that the striking off of the company at Companies House had been
suspended due to an objection to that striking off having been received, with officers seeking
information from Companies House to enable engagement with the complainant to try and resolve the
matter.

The Convener requested that the Panel be kept updated on the situation regarding the striking off at
Companies House of CLNL.

Decided:

(1) that it be acknowledged that ALEO governance, performance reporting and financial
monitoring arrangements were progressing satisfactorily;

(2) that recent changes to the Council’'s ALEO portfolio be noted and that it be acknowledged that
this will be subject to further change as the Enterprise Strategic Vehicle is mobilised;

(3) that a review of the format and frequency of future reports to the Panel is undertaken with the
findings reported to it at a future meeting, and

(4) that a refresh of the ALEO review programme be undertaken during 2024/25 and 2025/26 and
that it be noted that the findings from these Client Service led reviews would be reported to
future meetings of the Policy and Strategy Committee in due course and in line with the
Council’'s Scheme of Administration.
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19 March 2024 at 2 pm.

A Meeting of the JOINT CONSULTATIVE COMMITTEE FOR LOCAL GOVERNMENT

EMPLOYEES

PRESENT

Councillor Boyd, Vice-Convener; Councillors Ballinger, Brannan-McVey, Carragher, Duffy, Hume, Jarvie,
D. Johnston, and Logue.

M. Quigley, Convener, Unison; A. Clark and J. Watson, Unison; D. Whelan, GMB, and J. Rooney, Unite
(T&G).

CHAIR

M. Quigley (Convener) presided.

IN ATTENDANCE

Employment and Policy Manager; Occupational Safety and Wellbeing Manager, and Administrative Officer.

APOLOGIES

Councillors M. Coyle and Currie.

H. Smith, GMB and J. Hannigan, Unison.

DECLARATIONS OF INTEREST IN TERMS OF THE ETHICAL STANDARDS IN PUBLIC LIFE ETC.
(SCOTLAND) ACT 2000

1.

There were no declarations of interest.

ABSENCE REPORT DECEMBER 2023 AND QUARTER 3 2023/24

2.

There was submitted a report by the Chief Officer (People Resources) (1) providing the sickness
absence position for each Council Service, and the Council overall, for Quarter 3 2023/24, and
December 2023, together with comparative data for the previous year; (2) advising (a) that Enterprise
and Communities was the only Council Service to improve in absence levels from the same Quarter
in the previous year, and (b) that, whilst Adult Health and Social Care’s absence levels had remained
static over the last two months, the absence levels were still significantly higher than the Council
overall; (3) setting out, within the report, sickness absence targets for 2023/24; (4) informing that in
December 2023 there was a 6% improvement in Mental Health related absences which was reflective
of the work that had been, and continues to be, done around mental health, and (5) providing details
of the Health and Wellbeing activity which had been undertaken.

Thereon, the Employment and Policy Manager advised that (1) a Working Group would be established
to explore the benefits of Self-Service Health Kiosks, and representatives from the Services would be
asked to participate, and (2) details of where compliance checks had been undertaken would be
included within future absence reports.

During discussion, it was requested that further information be provided to the Trade Unions around
the Employee Counselling Service and how this was delivered to employees.
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Decided:

(1) that the sickness absence information for Quarter 3 2023/24, and December 2023, be noted;

(2) that it be noted that a Working Group would be established to explore the benefits of the
Self-Service Health Kiosks, and that representatives of the Services would be asked to

participate;

(3) that details of where compliance checks had been undertaken would be included within future
absence reports, and

(4) that further information would be provided to the Trade Unions around the Employee
Counselling Service and how this would be delivered to employees.

END VIOLENCE AT WORK CHARTER

3.

The Employment and Policy Manager informed that the Trade Unions had requested that the Council
sign up to Unison’s End Violence at Work Charter.

Thereon, the Occupational Safety and Wellbeing Manager (1) provided an update on the Council’s
position in respect of the ten standards required by employers to qualify for Unison’s End Violence at
Work Charter, and (2) advised that “Trauma Informed” training would be provided to employees in due
course.

Following discussion, it was agreed that the Council and Trade Unions would work together towards
agreeing an End Violence at Work Charter.

Councillor Logue enquired whether the Council’s Residential staff had access to the services of Crisis
Aggression Limitation Management (CALM) or Therapeutic Crisis Intervention (TCI), and, following
discussion, it was agreed that a report exploring options for a one standard service for all employees
be submitted to the appropriate Committee of the Council.

Decided:

(1 that Council and Trade Unions work together to agree a Violence at Work Charter for North
Lanarkshire, and

(2) that the report be otherwise noted.

USE OF PERSONAL MOBILE PHONES

4.

The Employment and Policy Manager informed that the Trade Unions had enquired whether
employees who do not have a Council phone should use their own mobile phones to download the
authenticator app to enable them to log into Microsoft Office applications.

The Employment and Policy Manager advised, following discussion with the Chief Officer (Business
and Digital), that Microsoft had been contacted with a view to finding an appropriate solution.

Decided: that, following the outcome of discussions with Microsoft, confirmation would be
provided to the Trade Unions, and submitted to a future meeting of this Committee.
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Motherwell, 2 April 2024 at 10 am.
A Meeting of the REGULATORY COMMITTEE

PRESENT

Councillor McLaren, Convener; Councillor McCrory, Vice-Convener; Councillors Baudo, Dunbar, Fisher,
Hughes, Robb, A. Stubbs, Thomas and Watson.

ALSO PRESENT

In accordance with Standing Order 64(A) Councillor Docherty attended as a substitute for Councillor McVey.
CHAIR

Councillor McLaren (Convener) presided.

IN ATTENDANCE

Principal Solicitor and Administrative Officer.

ALSO IN ATTENDANCE

Sergeant Baillie, Police Scotland.

APOLOGIES

Councillors Ballinger, Beveridge and McVey.

DECLARATIONS OF INTEREST IN TERMS OF THE ETHICAL STANDARDS IN PUBLIC LIFE ETC.
(SCOTLAND) ACT 2000

1. Councillor A. Stubbs, by virtue of the applicant being known to him, declared a connection amounting

to a declarable interest in respect of paragraph 4 — Taxi Driver’s Licence — Renewal — Mohammed
Zaheer Akhtar, and left the meeting during consideration of that matter.

It was agreed in terms of Section 50A(4) of the Local Government (Scotland) Act 1973, that the public
be excluded from the meeting for the following items on the grounds that the business involved the
likely disclosure of exempt information as defined in paragraphs 3 and 6 of Part 1 of Schedule 7A of
the Act.

HEARINGS
The Convener exercised his discretion to vary the Order of Business as hereinafter minuted.
(1) TAXI DRIVER’S LICENCE - NEW APPLICATION - JORDAN JOHN O’NEILL

2. There was submitted (1) an application by Jordan John O’Neill for a Taxi Driver’s Licence, and (2) an
objection to the application received from the Chief Constable, Police Scotland.

The Committee then heard Sergeant Baillie outline the Chief Constable’s objection to the application
and Jordan John O’Neill speak in support of the application.
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Thereafter, Jordan John O’Neill and the representative of Police Scotland withdrew from the meeting
and the Committee resumed consideration of the matter.

Jordan John O’Neill and the representative of Police Scotland were then re-admitted to the meeting.

Councillor Watson, seconded by Councillor Baudo, moved that the application by Jordan John O’Neill
for a Taxi Driver’s Licence be granted for a period of one year.

Councillor Thomas, seconded by Councillor Dunbar, moved, as an amendment, that the application
by Jordan John O’Neill for a Taxi Driver’s Licence be granted.

On a vote being taken, 6 Members voted for the amendment, and 5 Members voted for the motion.
The amendment was accordingly declared carried.

Decided: that the application by Jordan John O’Neill for a Taxi Driver’s Licence be granted.

(2) PRIVATE HIRE DRIVER’S LICENCE AND PRIVATE HIRE CAR LICENCE - RENEWALS -

FAISAL FAROOQ

There was submitted (1) applications by Faisal Farooq for the renewal of his Private Hire Driver’s
Licence and Private Hire Car Licence, and (2) an objection to the applications received from the Chief
Constable, Police Scotland.

The Committee then heard Sergeant Baillie outline the Chief Constable’s objection to the applications
and Faisal Farooq, who was accompanied by his wife, speak in support of the application.

Thereafter, Faisal Farooq, Mrs. Farooq and the representative of Police Scotland withdrew from the
meeting and the Committee resumed consideration of the matter.

Faisa Farooq, Mrs. Farooq and the representative of Police Scotland were then re-admitted to the
meeting.

Decided:
(1) that the application by Faisal Farooq for the renewal of his Private Hire Driver’s Licence, firstly
be granted, and secondly that the Chief Officer (Legal and Democratic) issue Faisal Farooq

with a formal written warning, and

(2) that the application by Faisal Farooq for the renewal of his Private Hire Car Licence be granted.

Prior to the consideration of the following item of business, Councillor A. Stubbs, having declared a
connection by virtue of the applicant being known to him, left the meeting during consideration of this

matter.

(3) TAXI DRIVER’S LICENCE - RENEWAL - MOHAMMED ZAHEER AKHTAR

4.

There was submitted (1) an application by Mohammed Zaheer Akhtar for the renewal of his Taxi
Driver’s Licence, and (2) an objection to the application received from the Chief Constable, Police
Scotland.

The Committee then heard Sergeant Baillie outline the Chief Constable’s objection to the application
and Mohammed Zaheer Akhtar’'s agent, Matthew Berlow, Road Traffic Expert, Solicitors, speak in
support of the application.
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Thereafter, Mohammed Zaheer Akhtar, Matthew Berlow and the representative of Police Scotland
withdrew from the meeting and the Committee resumed consideration of the matter.

Mohammed Zaheer Akhtar, Matthew Berlow and the representative of Police Scotland were then
re-admitted to the meeting.

Decided: that the application by Mohammed Zaheer Akhtar for the renewal of his Taxi Driver’s
Licence be granted.

(4) PRIVATE HIRE CAR LICENCE - RENEWAL - DANIEL FERGUSON

5.

There was submitted an application by Daniel Ferguson for the renewal of his Private Hire Car Licence.

The Principal Solicitor advised the Committee that Daniel Ferguson did not have an age compliant
vehicle in accordance with the Council’s vehicle specification.

The Committee then heard Daniel Ferguson speak in respect of the application for the renewal of his
Private Hire Car Licence.

Thereafter, Daniel Ferguson and the representative of Police Scotland withdrew from the meeting and
the Committee resumed consideration of the matter.

Daniel Ferguson and the representative of Police Scotland were then re-admitted to the meeting.

Councillor Dunbar, seconded by Councillor Robb, moved that the application by Daniel Ferguson for
the renewal of his Private Hire Car Licence be granted for a period of 12 months, effective from
31 January 2024.

Councillor A. Stubbs, seconded by Councillor Hughes, moved, as an amendment, that the application
by Daniel Ferguson for the renewal of his Private Hire Car Licence be granted for a period of
18 months, effective from 31 January 2024.

On a vote being taken, 5 Members voted for the amendment, and 6 Members voted for the motion,
which was accordingly declared carried.

Decided: that the application by Daniel Ferguson for the renewal of his Private Hire Car Licence
be granted for a period of 12 months, effective from 31 January 2024.

(5) TAXI OPERATOR’S LICENCE - RENEWAL - WILLIAM BOYLE

6.

There was submitted an application by William Boyle for the renewal of his Taxi Operator’s Licence.

The Administrative Officer indicated that William Boyle’s father, lan Boyle, had been in attendance
prior to the commencement of the meeting, but had subsequently left.

Thereafter, the Committee resumed consideration of the matter in the absence of lan Boyle.

The Principal Solicitor advised the Committee that William Boyle did not have an age compliant vehicle
in accordance with the Council’s vehicle specification.

Decided: that the application by William Boyle for the renewal of his Taxi Operator’s Licence be
refused.
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(6) PRIVATE HIRE DRIVER’S LICENCE AND PRIVATE HIRE CAR OPERATOR’S LICENCE -
COMPLAINT - MARK ARMSTRONG

7. With reference to paragraph 5 of the Minute of the meeting of this Committee held on 20 February
2024 when consideration of the complaint by the Chief Constable, relative to Mark Armstrong, was
continued to allow the licence holder a further opportunity to appear before the Committee to speak in
respect of the complaint, in terms of paragraph 11 of Schedule 1 of the Civic Government (Scotland)
Act 1982, there was submitted a complaint received from the Chief Constable, Police Scotland, relative
to Mark Armstrong, who currently held a Private Hire Driver's Licence and a Private Hire Car
Operator’s Licence.

The Administrative Officer indicated that Mark Armstrong was not in attendance.
Thereafter, the Committee resumed consideration of the matter in the absence of Mark Armstrong.
The Committee then heard Sergeant Baillie outline the Chief Constable’s complaint.

Thereafter, the representative of Police Scotland withdrew from the meeting and the Committee
resumed consideration of the matter.

The representative of Police Scotland was then re-admitted to the meeting.

Decided: that, in terms of paragraph 11 of Schedule 1 of the Civic Government (Scotland) Act
1982, the complaint by the Chief Constable, Police Scotland, relative to Mark
Armstrong, firstly be upheld, and secondly that his Private Hire Driver’s Licence and
Private Hire Car Operator’s Licence be suspended, with immediate effect, for the
unexpired duration of each licence.
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4 April 2024 at 10 am.
A Meeting of the PLANNING COMMITTEE

PRESENT

Councillor Shevlin, Convener; Councillor Currie, Vice-Convener; Councillors Baudo, Cairns, Carragher,
M. Coyle, S. Coyle, Docherty, Hughes, Logue, Loughran, McPake, McVey, Reddin, Robb, Robinson, Smith
and Woods.

In accordance with Standing Order 64(A) Councillor McCrory attended as a substitute for Councillor Bustard.
CHAIR

Councillor Shevlin (Convener) presided.

IN ATTENDANCE

Chief Officer (Place), Planning and Place Manager, Planning Manager (North), Communications Officer and
Principal Democratic Officer.

APOLOGIES

Councillors Brennan, Burgess, Bustard, Campbell, Jarvie and T. Johnston.

DECLARATIONS OF INTEREST IN TERMS OF THE ETHICAL STANDARDS IN PUBLIC LIFE ETC.
(SCOTLAND) ACT 2000

1. Councillor McCrory, by virtue of providing support to local residents in respect of the application,
declared a connection amounting to a declarable interest in respect of planning application
23/00972/FUL - Two Storey Front Extension to Form Office Space (Including Internal Alterations) and
Formation of New Staff Car Park with Dedicated Access from Hattonrigg Road at Dalziel Limited,
8 Belgowan Road, Bellshill North Industrial Estate, Bellshill.

Councillor McCrory, prior to consideration of the following item, having declared a connection in
respect of planning application 23/00972/FUL — Two Storey Front Extension to Form Office Space
(Including Internal Alterations) and Formation of New Staff Car Park with Dedicated Access from
Hattonrigg Road at Dalziel Limited, 8 Belgowan Road, Bellshill North Industrial Estate, Bellshill, by
virtue of providing support to local residents in respect of the application, left the meeting during
consideration of the application.

PLANNING APPLICATIONS INDEX

2. There was submitted a report by the Chief Officer (Place) detailing applications for planning consent.

The Convener advised that planning application 24/00132/FUL — 2 Burnhead Road, Cumbernauld had
been withdrawn.

Decided: that the applications be dealt with in accordance with the Annex to this Minute.
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NOTICE OF PLANNING AND ENFORCEMENT NOTICE APPEAL DECISIONS

3. There was submitted a report by the Chief Officer (Place) advising of two recent decisions in respect
of planning and enforcement notice appeals.

Decided: that the report be noted.
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ANNEX
Application No:

Applicant:

Development/Locus:

Decision:

Application No:

Applicant:

Development/Locus:

Decision:

Application No:

Applicant:

Development/Locus:

Decision:

Application No:

Applicant:

Development/Locus:

Decision:

22/01478/FUL
North Lanarkshire Council
Former Site of Drumpark School, Glasgow Road, Coatbridge

Grant

23/00972/FUL
Dalziel Limited
Two Storey Front Extension to Form Office Space (Including Internal Alterations)
and Formation of New Staff Car Park with Dedicated Access from Hattonrigg Road

at Dalziel Limited, 8 Belgowan Road, Bellshill North Industrial Estate, Bellshill

Grant

23/01357/FUL

North Lanarkshire Council

A New Campus for the Relocation of Gartcosh Primary School, a New Language
Communication Support Centre, Nursery Class and Community Facilities with
Associated Car Parking, Sports Facilities, Community Garden and Landscaping,
Land at Woodneuk Road, Gartcosh

Grant

24/00132/FUL
Mr William Livingstone
2 Burnhead Road, Balloch, Cumbernauld

Withdrawn
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25 April 2024 at 10 am.
A Meeting of the LOCAL REVIEW BODY

PRESENT

Councillor Docherty, Convener; Councillor Bustard, Vice-Convener; Councillors Brennan, Burgess, Logue,
McVey, Robinson, Robb and Smith.

CHAIR

Councillor Docherty (Convener) presided.

IN ATTENDANCE

Planning Manager (Strategy and Policy); Planning Officer, and Principal Democratic Officer.
APOLOGY

Councillor M. Coyle.

DECLARATIONS OF INTEREST IN TERMS OF THE ETHICAL STANDARDS IN PUBLIC LIFE ETC.
(SCOTLAND) ACT 2000

1. The meeting noted that there were no declarations of interest.

EXTRACT OF RELEVANT POLICY DOCUMENTS

2. There was submitted the North Lanarkshire Local Development Plan and National Planning
Framework 4 which would be used to determine the undernoted applications.

Decided: that the contents of North Lanarkshire Local Development Plan and National Planning
Framework 4 be noted.

PLANNING APPLICATION 22/01398/FUL - ERECTION OF A SINGLE DWELLINGHOUSE AT LAND
EAST OF NEWHOUSE FISHERY, EDINBURGH ROAD, NEWHOUSE

3. There were submitted (1) a Notice of Review of the decision taken by the Chief Officer (Place) under
delegated authority to refuse Planning Application 22/01398/FUL — Erection of a Single Dwellinghouse
at Land East of Newhouse Fishery, Edinburgh Road, Newhouse; (2) a Decision Notice and Report of
Handling of the case by the appointed officer; (3) representations received from interested parties;
(4) areport by the Chief Officer (Place) outlining the background to the application, details of the Notice
of Review, photographs and maps of the site location, and (5) North Lanarkshire Local Development
Plan and National Planning Framework 4:

Thereon, having heard the Convener with regard to the request on behalf of the applicant, contained
within the Notice of Review, that the review should be undertaken by way of one or more hearing
sessions, and following preliminary consideration of the matter before it, the Local Review Body
determined, in terms of the Town and Country Planning (Schemes of Delegation and Local Review
Procedure) (Scotland) Regulations 2013, that the review documents provided sufficient information to
enable it to determine the review without any further procedure.
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Thereon, the Local Review Body, having discussed and given consideration to the various
submissions and representations, agreed that the development was justified as it would allow the site
to be removed from the Vacant and Derelict Land Register, with no adverse impact on the function of
the green belt at this location.

Decided: that the application be granted, subject to the following conditions to be determined
by the Chief Officer (Place), as undernoted:-

Conditions

1.

That the development hereby permitted shall be carried out strictly in accordance with the approved
details submitted as part of the application and no change to those details shall be made without prior
written approval of the Planning Authority.

Reason:  To clarify the drawings on which this approval of permission is founded.

That, before any works of any description start on the application site, unless otherwise agreed in
writing with the Planning Authority, a comprehensive site investigation report shall be submitted to and
for the approval of the said Authority. The investigation must be carried out in accordance with current
best practice advice, such as BS 10175 : 'The Investigation of Potentially Contaminated Sites' or CLR
11. The report must include a site specific risk assessment of all relevant pollution linkages and a
conceptual site model. Depending on the results of the investigation, a detailed Remediation Strategy
may be required. Information on the required format of the report and how it should be submitted to
the Planning Authority is as follows:-

https://www.northlanarkshire.gov.uk/planning-and-building/planning-applications/how-discharge-
contaminated-land-planning-conditions

Reason:  To establish whether or not site decontamination is required in the interests of the amenity
and wellbeing of future residents.

That any remediation works identified by the site investigation required in terms of Condition 2 above
shall be carried out to the satisfaction of the Planning Authority. A certificate (signed by a Chartered
Environmental Engineer) shall be submitted to the Planning Authority confirming that any remediation
works have been carried out in accordance with the terms of the Remediation Strategy.

Reason: To ensure that the site is free of contamination in the interests of the amenity and
wellbeing of future residents.

That, prior to the commencement of development, the applicant shall provide written confirmation to
the Planning Authority that all the requirements of Scottish Water can be fully met to demonstrate that
the development will not have an impact on their assets, and that suitable infrastructure can be put in
place to support the development.

Reason: To ensure the provision of satisfactory sewerage and surface water drainage arrangements.

That, before the development hereby permitted starts, full details of the facing materials to be used on
all external walls and roofs shall be submitted to, and approved in writing by, the Planning Authority
and the development shall be implemented in accordance with the details approved under the terms
of this condition.

Reason: In the interests of the visual amenity of the area.
That, before the development hereby permitted starts, full details of the design and location of all

fences and walls to be erected on the site shall be submitted to, and approved in writing by, the
Planning Authority.
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Reason: In the interest of the amenity of the site and the general area.

That, before the dwellinghouse hereby permitted is occupied, the fences and walls, as approved
under the terms of condition 6 above, shall be erected.

Reason: In the interest of the amenity of the site and the general area

That, except as may otherwise be agreed in writing by the Planning Authority, nothing exceeding 1
metre in height above road channel level shall be planted, placed, erected, or allowed to grow on the
southern boundary of the site.

Reason: In the interests of traffic and pedestrian safety.

That, except as may otherwise be agreed in writing by the Planning Authority, the first two metres of
the driveways shall be paved in an impervious material.

Reason: To prevent loose material being carried onto the public road.

Additional Condition and Reason: Duration of Permission

1.

That the development to which this permission relates must be begun not later than the expiration of
three years beginning with the date on which the permission is granted. If development has not begun
at the expiration of this period then the planning permission lapses.

Reason: To comply with Section 58 The Town and Country Planning (Scotland) Act 1997, as amended

Informatives

The proposed development lies within a coal mining area which may contain unrecorded coal mining related
hazards. If any coal mining feature is encountered during development, this should be reported immediately
to the Coal Authority on 0345 762 6848.

Further information is also available on the Coal Authority website at:
www.gov.uk/government/organisations/the-coal-authority
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26 April 2024 at 10 am.
A Meeting of the WELLBEING AND TACKLING POVERTY COMMITTEE

PRESENT

Councillor Woods, Convener; Councillor Costello, Vice-Convener; Councillors Barclay, Baudo, Brannan-
McVey, Cairns, Di Mascio, Fotheringham, Goldie, Jones, Kelly, Khan, Leckie, McCluskey, McCrory, McNally,
Mitchell, Nolan, Patton, Robinson and Thomas.

ALSO PRESENT

In accordance with Standing Order 64(A) Councillor Watson attended as a substitute for Councillor Currie.
CHAIR

Councillor Woods (Convener) presided.

IN ATTENDANCE

Chief Officer (People Resources); Chief Social Work Officer (Education and Families, Justice and Integrated
Practice); Senior Education and Families Manager (Social Work); Business Manager (Solution Inclusion and
Wealth); Assistant Business Manager (Social Inclusion and Wealth); Equalities Manager, and Principal
Democratic Officer.

APOLOGIES

Councillors Ashraf, Currie, Loughran and Williams.

DECLARATIONS OF INTEREST IN TERMS OF THE ETHICAL STANDARDS IN PUBLIC LIFE ETC.
(SCOTLAND) ACT 2000

1. There were no declarations of interest.

WELLBEING AND TACKLING POVERTY COMMITTEE TERMS OF REFERENCE

2. There was submitted a copy of the Terms of Reference detailing the remit/delegated functions of the
Committee, as requested at the meeting of the Policy and Strategy Committee held on 7 December
2023.

Decided: that the Terms of Reference be noted.

DELIVERY FRAMEWORK FOR EQUALITIES UPDATE

3. With reference to paragraph 2 of the Minute of the meeting of this Committee held on February 2023
when, inter alia, the new Delivery Framework for Equalities was approved, there was submitted a
report by the Chief Officer (People Resources) (1) outlining the background to the establishment of a
new Equalities Board for the Council; (2) setting out, within the report, the timeline for the review of
the Council's current Equality Strategy and Equality Outcomes throughout 2024; (3) providing an
update on the Council's Delivery Plan for Equalities; (4) advising of the substantive work undertaken
in 2023-24 to progress the Delivery Framework for Equalities, and (5) seeking approval of the (a) new
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Delivery Plan for Equalities — campaigns and activities, 2024-25, and (b) timeline for the review and
development of the Equality Strategy and Equality Outcomes for 2025-29, and the additional reporting
duties required to be published by 30 April 2025.

Councillor Watson enquired that when members of the Congolese and Ukrainian Communities were
applying for membership of the PVG Scheme — how were background checks carried out?

Agreed that the Chief Officer (People Resources) would respond direct to Councillor Watson.

Councillor Fotheringham enquired as to whether the Service could engage with the Nigerian
Community who use Coltness Foodbank to provide support and a pathway into employment?

It was agreed that the Chief Officer (People Resources) would respond direct to Councillor
Fotheringham.

Decided:

(1) that the substantive work undertaken in 2023-24 to progress the Delivery Framework for
Equalities be noted;

(2) that the new Delivery Plan for Equalities — campaigns and activities 2024-25 be approved;

(3) that the timeline for the review and development of the Equality Strategy and Equality
Outcomes for 2025-29 be approved, and

(4) that the report be otherwise noted.

A SHARED BRITISH SIGN LANGUAGE (BSL) PLAN FOR LANARKSHIRE 2024-2030

4.

With reference to paragraph 3 of the Minute of the meeting of the former Communities and Equalities
Sub-Committee held on 5 November 2018 when the Shared British Sign Language Plan for
Lanarkshire for 2018 to 2024 had been approved, there was submitted a report by the Chief Officer
(People Resources) (1) seeking approval of the Council’'s second British Sign Language (BSL) Plan,
“A Shared BSL Plan for Lanarkshire 2024-2030”; (2) advising that the Shared BSL Plan had been
produced in partnership with South Lanarkshire Council, NHS Lanarkshire, and Deaf and Deafblind
BSL user organisations operating across Lanarkshire; (3) highlighting, within the report, (a) the
achievements and challenges of the Shared BSL Plan for Lanarkshire 2018-2024, and (b) information
relating to the development of the second Shared BSL Plan for Lanarkshire 2024-2030; (4) detailing,
within the report, that the Council’s long term goals had around ten priority areas, with the six year
Local Plan for Lanarkshire aiming to make Lanarkshire a place where people, whose first or preferred
language was BSL, had the same opportunities to be active healthy citizens, and were able to make
informed choices about every aspect of their lives, and (5) setting out, within the report, the next steps
going forward.

Decided: that the Shared BSL Plan for Lanarkshire 2024-2030 be approved.

IMPLEMENTATION OF TRAUMA INFORMED PRACTICE AND ORGANISATIONAL CULTURE NORTH
LANARKSHIRE

5.

With reference to paragraph 5 of the Minute of the meeting of this Committee held on 5 May 2023
when, inter alia, it had been agreed that (1) the approach to the implementation of trauma-informed
practice across the Council had been endorsed, and (2) the Council sign up for the National Leadership
Pledge of Support, there was submitted a report by the Chief Social Work Officer (Education and
Families, Justice and Integrated Practice) (a) setting out the progress being made towards achieving
the Council’s Ambition; (b) outlining the background to, and the need for, the Council to become a
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Trauma Informed Council; (c) advising that, as the Plan was being developed, work to implement the
trauma informed approaches had been ongoing across a range of Council Services, as highlighted
within the report; (d) intimating that the Trauma Training Plan developed by NHS Education for
Scotland (NES), tailors training to the type of role and function performed by staff across four practice
levels: Trauma Informed; Trauma Skilled; Trauma Enhanced, and Trauma Specialist, and (e) seeking
approval of the Council’'s Trauma Plan, which sets out the steps to ensure that the Council becomes
a leading Trauma Informed Council.

Decided: that the Trauma Plan, set out in Appendix 3 to the report be approved.

RESILIENT PEOPLE, BREASTFEEDING FRIENDLY SCOTLAND LOCAL AUTHORITY AWARD -

GOLD

6.

With reference to paragraph 3 of the Minute of the meeting of this Committee held on 18 August 2023
when it had been agreed (1) that progress made by the Council in becoming the first local authority in
Scotland to seek Breastfeeding Friendly Local Authority Accreditation be recognised, and (2) that a
progress report would be presented to the Committee in 12 months time, there was submitted a report
by the Chief Social Work Officer (Education and Families, Justice and Integrated Practice) (a) outlining
the background to the Council’s achievement in becoming the first Local Authority in Scotland to be
awarded Breastfeeding Friendly Local Authority accreditation; (b) highlighting, from the report,
achievements made across the Council Services, in collaboration with colleagues from NHS
Lanarkshire, together with the Council’s third sector partners contributing by embedding an awareness
of breastfeeding into practice and service delivery; (c) advising that this activity had led to the Council
being awarded Gold status in the first ever Breastfeeding Friendly Scotland Local Authority Award,
and (d) setting out, within the report, the next steps for the Council to continue to work to promote the
Council’'s commitment to breastfeeding.

Decided:

(1) that the success of North Lanarkshire Council in achieving Breastfeeding Friendly Local
Authority Award — Gold Status be recognised,;

(2) that the next steps, as set out in Section 2.7 of the report, be endorsed, and

(3) that the report be otherwise noted.

LOCAL CHILD POVERTY ACTION REPORT 2022/2023 - INTERNAL AND EXTERNAL FEEDBACK

7.

With reference to paragraph 3 of the Minute of the Policy and Strategy Committee held on
28 September 2023 when, inter alia, approval had been given to the 2022/2023 Local Child Poverty
Action Report, there was submitted a report by the Chief Social Work Officer (Education and Families
and Justice and Integrated Practice) (1) providing an update on the feedback received, via the
Improvement Service, on the North Lanarkshire Local Child Poverty Action Report 2022/23, which
highlighted that the Council had produced a strong Local Child Poverty Action Report; (2) intimating
that the evaluation also reflected on the strong partnership approach between the Council, NHS
Lanarkshire, the third sector, and the wider community planning partners and, in particular, the
approach of introducing the 4th Driver of Holistic Supports, which was commended as an interesting
approach that other areas may wish to replicate; (3) advising that the purpose of the Self Assessment
was for the partners to consider strengths, and any areas for improvement within their approach to
addressing child poverty, and (4) indicating that the Self Assessment process (a) identified four main
areas to consider, as highlighted within the report, and (b) would be completed on an annual basis by
the Tackling Poverty Officer Action Group.
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Decided:

(1) that the update of the feedback received on the North Lanarkshire Local Child Poverty Action
Report 2022/2023, and the Self Evaluation Outcome, be approved;

(2) that approval be given for the Tackling Poverty Officer Action Group to consider and identify
any related improvement actions, and

(3) that the report be otherwise noted.

TOWARDS A FAIRER NORTH LANARKSHIRE - TACKLING POVERTY STRATEGY 2023-2026
UPDATE

8.

With reference to (1) paragraph 10 of the Minute of the meeting of the Policy and Strategy Committee
held on 28 September 2023 when, inter alia, approval had been given to the “Towards a Fairer North
Lanarkshire” Tackling Poverty Strategy and its associated Action Plan, and to the 2022-2023 Local
Child Poverty Action Report, and (2) paragraph 3 of the Minute of the meeting of this Committee held
on 3 November 2024, there was submitted a report by the Chief Social Work Officer (Education and
Families and Justice and Integrated Practice) (a) providing an update on the Tackling Poverty Strategy
2023-2026, Local Child Poverty Action Report and associated Action Plans, with a particular focus on
the Driver of Holistic Supports; (b) intimating that the Tackling Poverty Strategy 2023-2026 supported
The Plan for North Lanarkshire’s new Programme of Work priorities and ambitions, to both mitigate
and prevent longer-term harms associated with poverty; (c) setting out within the report, the approach
taken to measuring progress and impact, and an update on Holistic Supports, and (d) highlighting
within Appendix 1 to the report, the eight actions in the Holistic Supports which had been further
considered by the Tackling Poverty Officers Action Group, and had resulted in the eight actions being
reduced to seven.

After discussion, it was agreed that an update be submitted to the next meeting of the Committee on
the implementation plan in respect of Financial Education — Children and Young People.

Decided:
(1) that the update of the Tackling Poverty Driver “Holistic Supports” be noted;

(2) that reports on the remaining Tackling Poverty Drivers be submitted to future meetings of the
Committee over the course of the remaining 2022-2025 reporting cycles;

(3) that an update be submitted to the next meeting of the Committee on the implementation plan
in respect of Financial Education, Children and Young People, and

(4) that the report be otherwise noted.
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29 April 2024 at 10 am.
A Meeting of the COMMUNITIES COMMITTEE

PRESENT

Councillor Stevenson, Convener; Councillor Patton, Vice-Convener; Councillors Ashraf, Barclay, Beveridge,
Burgess, Duffy, Fotheringham, Harmon, Hughes, Khan, McBride, B. McCulloch, McLaren, Mitchell, Nolan,
Robb, Smith, Toner, Williams and Woods.

ALSO PRESENT

In accordance with Standing Order 64(A) Councillors Costello and McPake attended as substitutes for
Councillors Shevlin and Jones respectively.

CHAIR
Councillor Stevenson (Convener) presided.
IN ATTENDANCE

Chief Officer (Community Operations); Chief Officer (Strategic Communications and Engagement); Area
Community Partnership Managers; Active and Creative Communities Manager, and Principal Democratic Officer.

APOLOGIES

Councillors Jones and Shevlin.

DECLARATIONS OF INTEREST IN TERMS OF THE ETHICAL STANDARDS IN PUBLIC LIFE ETC.

(SCOTLAND) ACT 2000

1. Councillor Smith, declared a connection amounting to a declarable interest, by virtue of being a
Director of Cumbernauld Theatre Trust, in respect of paragraph 4 — Cumbernauld Theatre Trust —
Service Level Agreement and Funding Agreement 2024/25 and left the meeting during consideration
of the item.
Councillor Williams declared a connection amounting to a declarable interest, by virtue of assisting a

community organisation, which had been in receipt of funding, in respect of paragraph 9 — Community
Board Local Development Programme — and left the meeting during consideration of the item.

TERMS OF REFERENCE

2. There was submitted a copy of the Terms of Reference, detailing the remit/delegated functions of the
Committee, as requested at the meeting of the Policy and Strategy Committee held on 7 December
2023.

Decided: that the Terms of Reference be noted.

MINUTE OF PETITIONS SUB-COMMITTEE - 12 FEBRUARY 2024

3. There was submitted the Minute of the meeting of the Petitions Sub-Committee held on 12 February
2024.
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Decided: that the Minute of the meeting of the Petitions Sub-Committee held on 12 February
2024 be approved.

Councillor Smith, prior to consideration of the following item of business, having declared a
connection amounting to a declarable interest, by virtue of being Director of Cumbernauld Theatre
Trust, left the meeting during its consideration.

CUMBERNAULD THEATRE TRUST - SERVICE LEVEL AGREEMENT AND FUNDING AGREEMENT
2024/25

4.

There was submitted a report by the Chief Officer (Community Operations) (1) providing an update on
the recently agreed Service Level Agreement with Cumbernauld Theatre Trust (CTT); (2) attaching,
in Appendix 1 to the report, Funding Agreement between the Council and CTT; (3) seeking approval
to provide funding of £100,300 to CTT for 2024/25.

Decided:

(1) that the terms of the Funding Agreement with Cumbernauld Theatre Trust, as attached in
Appendix 1 to the report, be noted, and

(2) that the funding of £100,300 for the period 2024/25 be approved.

BRIGHTER FUTURES - VOLUNTEER NORTH LANARKSHIRE UPDATE AND PROGRESS APRIL

2024

5.

There was submitted a report by the Chief Officer (Community Operations) (1) providing an update on
the Volunteer NL Project which falls under the remit of Brighter Futures Programme of Work; (2)
reminding Members that the programme was established in May 2023 with support from the UK
Shared Prosperity Fund (UKSPF); (3) advising the aim of the programme was to engage volunteers
to operate across a range of roles within North Lanarkshire and to offer wider support to volunteers
from community groups and sporting clubs across North Lanarkshire; (4) highlighting the key
achievements of the Programme to date; (5) summarising the key priorities for the second year of the
Programme, and (6) setting out, within the Appendix to the report, details of the Volunteer NL
Challenge Fund applications for 2023/24.

During discussion on this matter, a question was asked which officers committed to providing
information outwith the meeting namely:

Can further details be provided in respect of figures to evidence the qualifications or career
development and how outcomes are measured? (Councillor Hughes)

Decided: that the work of the Volunteer NL Programme, under the remit of the Brighter Futures
Programme of Work, and work undertaken to date to support the development of
volunteering pathways in North Lanarkshire, be noted.

NORTH LANARKSHIRE ARTS STRATEGY 2023/28

6.

There was submitted a report by the Chief Officer (Community Operations) (1) detailing the work of
the Arts Development Team, which came back in to the Council from CultureNL in 2021; (2)
highlighting the impact of creative activity to support The Plan for North Lanarkshire and ambitions
around participation, health and wellbeing; (3) providing details of the Art is Everywhere Project, which
was launched in 2022, and the work undertaken with communities across North Lanarkshire and within
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the Council, and (4) seeking approval of the North Lanarkshire Arts Strategy 2023/28 and recognising
the contribution of access to creative activity and the role it plays in North Lanarkshire.

Decided:
(1) that the work undertaken in support of the Art is Everywhere Project be noted, and

(2) that the North Lanarkshire Arts Strategy 2023/28 be approved.

COMMUNITY AGREEMENT UPDATE

7.

There was submitted a report by the Chief Officer (Strategic Community and Engagement) (1)
reminding Members of the development of a concordat with communities, comprising North and South
Lanarkshire Councils and NHS Lanarkshire, facilitated through the community and voluntary sector to
agree shared values and approaches to working together to improve lives; (2) informing that the
approach would be local authority led, reflecting on locally established partnership and community
structures; (3) outlining, within the report, the Council’s role in the implementation approach, as
approved by the North Lanarkshire Partnership: Strategic Leadership Board; (4) intimating that the
work would be retitled “CommUnity Agreement”; (5) providing an update on the engagement process,
and (6) enclosing, within the Appendices to the report, the Final CommUnity Agreement and Draft
Implementation Statement.

Decided:
(1) that the partnership approach to co-production of the CommUnity Agreement Implementation
Statement, with the community and voluntary sector and final CommUnity Agreement wording,

be endorsed, and

(2) that the Council’s role in the implementation of the approach, as outlined within the report, and
approved by the NLP Strategic Leadership Board be endorsed.

COMMUNITY WEALTH BUILDING UPDATE

8.

There was submitted a report by the Chief Officer (Strategic Communication and Engagement) (1)
providing an update on progress with the Council and partnership approach to community wealth
building; (2) advising of activity undertaken to engage key stakeholders; (3) outlining progress made
in the partnership approach to the establishment of a Community Wealth Building Commitment
Statement to ensure community and voluntary sector participation, and (4) setting out the next steps
and the number of key programme of workstreams ensuring that the Council embed the Community
Wealth Building model of economic development, associated plans and wider strategies.

Decided:

(1) that the work to date to ensure that the key stakeholders are involved in the development of
the Community Wealth Building approach be noted, and

(2) that the next steps in taking forward the approach be noted.

Councillor Williams, prior to consideration of the following item of business, having declared a
connection amounting to a declarable interest, by virtue of assisting a community organisation which
had been in receipt of funding left the meeting during its consideration.
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COMMUNITY BOARD LOCAL DEVELOPMENT PROGRAMME

9.

There was submitted a report by the Chief Officer (Strategic Communication and Engagement) (1)
providing an update on the progress of the Community Board Local Development Programme (LDP)
Projects previously approved by Committee; (2) seeking approval, in principle, for new potential
projects as proposed by local community groups; (3) outlining a number of challenges faced by the
LDP during the current financial year due to a range of external factors, and (4) attaching, as
Appendices to the report (a) the Community Board Local Development Programme 2022/2023
onwards; (b) budget information, and (c) the play area development list for 2023/24.

During discussion on this matter, a question was asked to which officers committed to providing
information outwith the meeting namely:

Can an update on the capacity of the design team and the progress of specific projects within wards
4 and 8 be provided? (Councillors Beveridge and Smith)

Decided:

(1) that the progress with the remaining 2022/23 programme and projects, and the programme
for 2023/24 onwards be recognised and that the projects which have potential for delivery in
future financial years, dependent on availability of budget and community support, as set out
in Appendix 1 to the report, be approved;

(2) that the capital budget allocation for the LDP for each Community Board area in the current
Capital Programme, as set out in Appendix 2 to the report, be noted;

(3) that the amendments to existing projects and further project proposals and project criteria be
approved, and

(4) that the current challenges faced in achieving delivery of the LDP be noted.

COMMUNITY BOARDS AND PARTNERSHIP COMMUNICATION STRATEGY

10.

There was submitted a report by the Chief Officer (Strategic Communication and Engagement) (1)
providing an update on the key progress linked to supporting the development of the Community Board
model, including updates on Cycle 14 of the Community Board meetings which took place throughout
February and March 2024; (2) indicating that, as previously agreed by Committee, reports on the work
of the nine Community Boards are submitted to each Committee cycle and progress is reported to the
North Lanarkshire Community Planning Partnership Strategic Leadership Board to reflect the statutory
nature of the Board, in community planning terms, and provide a local governance for Local Outcome
Improvement Plans (LOIPs); (3) advising that the process and focus of reporting on the work of the
Community Boards will continue to be reviewed, including the elements within the LOIP Monitoring
and Management Framework, and (4) attaching, as Appendices to the report, (a) an example of a
Community Board agenda for Cycle 14, and (b) LOIP Priority — Targeted Action Case Studies.

Decided: that the work ongoing to develop and improve the integrated approach to supporting
the local Community Board model be noted.

CONTRACTS AWARDED BELOW COMMITTEE APPROVAL THRESHOLD

11.

There was submitted a report by the Chief Officer (Assets and Procurement) presenting details of
contracts awarded since the last meeting of the Committee, which had been below the threshold
requiring Committee approval.

Decided: that the contracts awarded since the last meeting of the Committee, with a threshold
below that required for Committee approval, be noted.
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Motherwell, 30 April 2024 at 10 am.
A Meeting of the REGULATORY COMMITTEE

PRESENT

Councillor McLaren, Convener; Councillors Ballinger, Baudo, Beveridge, Dunbar, Fisher, Hughes, Robb,
Thomas and Watson.

CHAIR

Councillor McLaren (Convener) presided.

IN ATTENDANCE

Principal Solicitor and Democratic Officer.

ALSO IN ATTENDANCE

Sergeant Baillie and Sergeant Brown, Police Scotland.
APOLOGIES

Councillors McCrory, McVey and A. Stubbs.

CONVENER’'S REMARKS

The Convener advised the Members that it was Sergeant Brown’s last meeting of the Committee as she was
retiring. The Convener personally thanked Sergeant Brown for her contribution to the Committee over the
years and wished her well in her retirement. The Committee showed its appreciation in the usual manner.

DECLARATIONS OF INTEREST IN TERMS OF THE ETHICAL STANDARDS IN PUBLIC LIFE ETC.
(SCOTLAND) ACT 2000

1. No declarations were made.

It was agreed in terms of Section 50A(4) of the Local Government (Scotland) Act 1973, that the public
be excluded from the meeting for the following items on the grounds that the business involved the
likely disclosure of exempt information as defined in paragraphs 3 and 6 of Part 1 of Schedule 7A of
the Act.

HEARINGS
The Convener exercised his discretion to vary the Order of Business as hereinafter minuted.
(1) PRIVATE HIRE DRIVER’S LICENCE - NEW APPLICATION - WILLIAM COPELAND WATSON

2. There was submitted (1) an application by William Copeland Watson for a Private Hire Driver’s
Licence, and (2) an objection to the application received from the Chief Constable, Police Scotland.
The Committee heard Sergeant Brown outline the Chief Constable’s objection to the application and
William Copeland Watson speak in support of the application.
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Thereafter, William Copeland Watson and the representatives of Police Scotland withdrew from the
meeting and the Committee resumed consideration of the matter.

William Copeland Watson and the representatives of Police Scotland were then re-admitted to the
meeting.

Councillor Dunbar, seconded by Councillor Robb, moved that the application by William Copeland
Watson for a Private Hire Driver’s Licence be granted.

Councillor Watson, seconded by Councillor Thomas, moved, as an Amendment, that the application
by William Copeland Watson for a Private Hire Driver’s Licence be refused.

On a vote being taken, 5 Members voted for the Amendment, and 6 Members voted for the Motion,
which was accordingly declared carried.

Decided: that the application by William Copeland Watson for a Private Hire Driver’s Licence
be granted.

(2) TAXI OPERATOR’S LICENCE - RENEWAL - ANDREW CALLAGHAN

3.

There was submitted (1) an application by Andrew Callaghan for the renewal of his Taxi Operator’s
Licence, and (2) an objection to the application received from the Chief Constable, Police Scotland.

The Committee heard Sergeant Brown outline the Chief Constable’s objection to the application and
Andrew Callaghan speak in support of the application.

Thereafter, Andrew Callaghan and the representatives of Police Scotland withdrew from the meeting
and the Committee resumed consideration of the matter.

Andrew Callaghan and the representatives of Police Scotland were then re-admitted to the meeting.

Decided: that the application by Andrew Callaghan for the renewal of his Taxi Operator’s
Licence be granted.

(3) TAXI DRIVER’S LICENCE - NEW APPLICATION - SEAN CRADDOCK

4.

There was submitted (1) an application by Sean Craddock for a Taxi Driver’s Licence, and (2) an
objection to the application received from the Chief Constable, Police Scotland.

The Committee heard Sergeant Brown outline the Chief Constable’s objection to the application and
Sean Craddock speak in support of the application.

Thereafter, Sean Craddock and the representatives of Police Scotland withdrew from the meeting and
the Committee resumed consideration of the matter.

Sean Craddock and the representatives of Police Scotland were then re-admitted to the meeting.

Councillor Baudo, seconded by Councillor Robb, moved that the application by Sean Craddock for a
Taxi Driver’s Licence be refused.

Councillor Dunbar, seconded by Councillor Beveridge, moved, as an Amendment, that the application
by Sean Craddock for a Taxi Driver’s Licence be granted for a period of one year.

On a vote being taken, 3 Members voted for the Amendment, and 8 Members voted for the Motion,
which was accordingly declared carried.

Decided: that the application by Sean Craddock for a Taxi Driver’s Licence be refused.
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1 May 2024 at 2 pm.
A Meeting of the ENVIRONMENT AND CLIMATE CHANGE COMMITTEE

PRESENT

Councillor McPhilemy, Vice-Convener; Councillors Carragher, Di Mascio, Duffy, Fotheringham, Goldie,
Harmon, Leckie, Masterton, McBride, B. McCulloch, M. McCulloch, McKay, Mitchell, Nolan, Reddin, Smith,
A. Stubbs, Wilson and Woods.

ALSO PRESENT

In accordance with Standing Order 64(A) Councillors Fisher, Logue and Robb attended as substitutes for
Councillors Loughran, Roarty, and Thomas respectively.

CHAIR

Councillor McPhilemy (Vice-Convener) presided.

IN ATTENDANCE

Chief Officer (Community Operations); Chief Officer (Place); Business Manager (Protective Services);
Greenspace and Country Parks Manager; Infrastructure and Transportation Manager, and Principal Democratic
Officer.

APOLOGIES

Councillors Loughran, Roarty and Thomas.

DECLARATIONS OF INTEREST IN TERMS OF THE ETHICAL STANDARDS IN PUBLIC LIFE ETC.
(SCOTLAND) ACT 2000

1. Councillor Goldie declared a connection amounting to a declarable interest, by virtue of being a
member of Strathclyde Partnership for Transport Concessionary Travel Scheme Joint Committee, in
respect of paragraph 7 — “Strathclyde Partnership for Transport and Strathclyde Concessionary Travel
Scheme 2022/23” — and left the meeting during consideration of the item.

Councillor Logue declared a connection amounting to a declarable interest, by virtue of being a
member of the Glasgow and Clyde Valley City Deal Cabinet, in respect of paragraph 5 — “Electric
Vehicle Charging Infrastructure” — and left the meeting during consideration of the item.

Councillor Smith declared a connection amounting to a declarable interest, by virtue of being a
member of Strathclyde Partnership for Transport, in respect of paragraph 7 — “Strathclyde Partnership

for Transport and Strathclyde Concessionary Travel Scheme 2022/23” — and left the meeting during
consideration of the item.

TERMS OF REFERENCE

2. There was submitted a copy of the Terms of Reference detailing the remit/delegated functions of the
Committee, as agreed by the Policy and Strategy Committee held on 7 December 2023.

Councillor McPhilemy, seconded by Councillor Reddin, moved that the terms of reference be noted.
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Councillor Wilson, seconded by Councillor Nolan, moved as an amendment that the Terms of
Reference be referred to a future meeting of Council to review items 10 and 18.

Thereon, in terms of Standing Order 39 the vote was taken by calling the roll.

On the roll being called 3 Members voted for the amendment as follows:-

Councillors Leckie, Nolan and Wilson.

19 Members voted for the motion as follows:-

Councillors Carragher, Duffy, Fisher, Fotheringham, Goldie, Harmon, Logue, Masterton, McBride,
\I?\)Ol\gggulloch, M. McCulloch, McKay, McPhilemy, Mitchell, Reddin, Robb, Smith, A. Stubbs, and

Councillor Di Mascio abstained.

19 Members having voted for the motion, 3 Members having voted for the amendment and 1 Member
having voted to abstain, the motion was accordingly declared carried.

Decided: that the Terms of Reference be noted.

CORE PATHS PLAN REVIEW - PROGRESS REPORT

3.

There was submitted a report by the Chief Officer (Community Operations) (1) providing an update on
the progress of the Core Paths Plan Review; (2) advising that the Council had a statutory duty to
prepare a core path plan and undertake periodic reviews; (3) informing that this is the first full review
since the North Lanarkshire Core Paths Plan adoption in 2011; (4) intimating that the review would
consider suggested amendments, additions or deletions to the network; (5) providing details of the two
phases of internal and external consultations:- evidence and assessment, and consultation, and (6)
advising that, following the review, consultation and any ministerial direction, the revised Core Path
Plan be submitted to a future meeting of the Committee for adoption.

Decided:

(1) that the work undertaken up to and including phase 1: evidence and assessment of the Core
Path Plan review be noted, and

(2) that the approach for phase 2 public consultation of the Core Path Plan review, including
seeking ministerial determination if any objections are not withdrawn during the public
consultation phase, be endorsed.

PROPOSAL TO PROHIBIT THE RELEASE OF SKY LANTERNS AND HELIUM BALLOONS FROM
ALL COUNCIL LAND AND PREMISES

4.

There was submitted a report by the Chief Officer (Community Operations) (1) advising that Animal
Concern had approached the Council seeking support in prohibiting the release of sky lanterns and
helium balloons from all Council land and premises; (2) highlighting the risks posed by the products to
domestically farmed animals, wildlife and marine life, together with the fire hazards; (3) summarising
the environmental impact of the releasing of sky lanterns and helium balloons, and (4) providing details
of a wide and diverse number of bodies/organisations that support the ban on the release of sky
lanterns and helium balloons.
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Decided: that the release of sky lanterns and helium balloons from all Council land and at
licensed events on Council premises be prohibited.

Councillor Logue, prior to consideration of the following item of business, having declared an interest
arising from a connection by virtue of being a member of the Glasgow and Clyde Valley City Deal
Cabinet left the meeting during its consideration.

ELECTRIC VEHICLE CHARGING INFRASTRUCTURE

5.

There was submitted a report by the Depute Chief Executive (1) providing an update on work to
develop a collaborative approach to expanding the public Electric Vehicle Charging Infrastructure
(EVCI) network across the eight Local Authorities of Glasgow City Region (GCR); (2) seeking
approval, in principle, to enter into an Inter Authority Agreement (IAA) with eight Local Authorities, and
to delegate the subsequent nomination of a lead authority for the service delivery period, as well as
procurement and commercial decisions relating to the commencement and conclusion of the
procurement process, to the Depute Chief Executive; (3) advising that the collaboration would require
an |IAA to be signed off by all eight GCR local authorities; (4) proposing the requirement to delegate
the subsequent nomination of a lead Local Authority for the service delivery period, as well as
procurement and commercial decisions relating to the commencement and conclusion of the
procurement process, to the Depute Chief Executive; (5) advising that the GCR Programme
Management Office (PMO), through Glasgow City Council, utilises Local Authorities Electric Vehicle
Infrastructure Fund allocations to engage programme management and expert technical consultancy
support that would assist in taking a GCR proposition to market and the subsequent appointment of a
commercial partner, and (6) intimating that there was no/very limited capital or revenue costs to the
Council associated with the proposal.

Decided:

(1 that the participation in a collaborative procurement to engage a commercial partner via a
concession type contract through a partnership with all eight local authorities in Glasgow City
Region, to deliver the benefits set out within the report, be approved;

(2) that the Council enter into an IAA, in principle, with the eight Local Authorities, and delegate
the subsequent nomination of a lead authority for the service delivery period, as well as
procurement and commercial decisions relating to the commencement and conclusion of the
procurement process, to the Depute Chief Executive;

(3) that GCR PMO, through Glasgow City Council, utilising local authorities’ Electric Vehicle
Infrastructure Fund allocations to engage programme management and expert technical
consultancy support that would assist in taking a GCR proposition to market and subsequent
appointment of a commercial partner be approved, and

(4) that the submission of update reports on the progress of the work to future meetings of the
Committee, as required, at the most appropriate frequency, to include specific and immediate
reports should the financial implications differ from what is outlined within the report, be
approved.

STRATEGIC PERFORMANCE FRAMEWORK - LATEST PERFORMANCE RESULTS FOR
COMMUNITY OPERATIONS

6.

There was submitted a report by the Chief Officer (Community Operations) (1) providing the
Committee with an update on the latest results of the Strategic Performance Indicators used by
Community Operations to inform Service Delivery and underpin operational decisions, and (2)
enclosing, as an Appendix to the report, a high level performance overview as at March 2024.
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Decided: that the high level performance overview presented in Appendix 1 to the report, and
the supporting data contained within the linked Excel spreadsheet, be noted.

Councillor Goldie, prior to consideration of the following item of business, having declared an interest
arising from a connection, by virtue of being a member of the Strathclyde Partnership for Transport
Concessionary Travel Scheme Joint Committee, left the meeting during it's consideration and
Councillor Smith, prior to consideration of the following item of business, having declared an interest
arising from a connection, by virtue of being a Board member of Strathclyde Partnership for Transport,
left the meeting during its consideration.

STRATHCLYDE PARTNERSHIP FOR TRANSPORT AND STRATHCLYDE CONCESSIONARY
TRAVEL SCHEME 2022/23

7.

There was submitted a report by the Chief Officer (Place) (1) providing an overview of performance in
2022/23 by Strathclyde Partnership for Transport (SPT) and the Strathclyde Concessionary Travel
Scheme (SCTS); (2) reminding members that SPT was the regional transport partnership for the West
of Scotland and has a statutory duty to develop a transport strategy for its region, and that SCTS
oversees the operation of the concessionary fare scheme for public transport within the SPT area and
is responsible for determining the criteria, and the routes which were eligible for concessionary fares;
(3) advising that the Council appoints Elected Members to serve on both Boards to maintain oversight
of performance and to ensure compliance with “Following the Public Pound” obligations; (4) explaining
that the former Arms Length Organisations (ALEOs) and External Bodies Monitoring Sub-Committee,
at its initial meeting in May 2016, determined that annual reporting was appropriate and proportionate,
given the wider governance arrangements that exist and the likely level of risk to the Council, and (5)
summarising, in the Appendices to the report, the 2022/23 performance for SPT and SCTS, together
with oversight arrangements in place, which confirm that both organisations operate satisfactory
governance and scrutiny processes.

During discussion on this matter, a question was asked which Officers committed to providing
information outwith the meeting namely:-

“Can you advise if the drop in figures detailed in the key performance indicators in Appendix 1 is linked
to the Council no longer supporting transport issues or providing less support?” (Councillor Reddin).

Decided:
(1) that the governance and scrutiny arrangements currently in place within SPT and SCTS be
noted, and

(2) that the performance during 2022/23 for both organisations be noted.

CONTRACT VARIATION A73 CARLISLE ROAD, JUNCTION IMPROVEMENTS

8.

There was submitted a report by the Chief Officer (Place) (1) informing of a variation in the costs
against the tender contract price incurred for the design and construction of the A73 Carlisle Road
Junction Improvements in Airdrie; (2) reminding Members that, in accordance with the Council’s
financial regulations, any variation where the outturn exceeds the tendered contract price by the higher
of £25,000 or 5% should be reported to Committee, and (3) enclosing within Appendix 1 to the report
the details of the projected costs.

Decided: that the variation in the costs for the design and construction of the A73 Carlisle Road
Junction Improvements in Airdrie, as outlined within the report, be noted.
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8 May 2024 at 10 am.
A Meeting of the HOUSING COMMITTEE

PRESENT

Councillor McPake, Convener; Councillor Harmon, Vice-Convener; Councillors Baudo, Brannan-McVey,
Brennan, Burgess, Carragher, M. Coyle, Di Mascio, Dunbar, Fotheringham, Hughes, Jarvie, D. Johnston,
Jones, Khan, Larson, Leckie, Lennon, Logue, MacGregor, McBride, M. McCulloch, McKay, McKendrick,
McManus, McNally, McVey, Mitchell, Nolan, Patton, Reddin, Shevlin, Toner, Watson and Woods.

ALSO PRESENT

In accordance with Standing Order 64(A) Councillors Duffy, Robinson, Smith and Thomas attended as
substitutes for Councillors Fisher, A. Stubbs, Sullivan and Cairns respectively.

CHAIR
Councillor McPake (Convener) presided.
IN ATTENDANCE

Chief Officer (Housing Management); Chief Officer (Housing Property Services); Business Finance Manager
(Resource Solutions); Communications Officer, and Principal Democratic Officer.

APOLOGIES

Councillors Cairns, Fisher, A. Stubbs and Sullivan.

CONVENERS COMMENTS

The Convener advised that Brian Lafferty (Chief Officer Housing Property Services) and Lesley Dysart,
Administrative Officer were retiring from the Council. On behalf of the Committee he placed on record his
thanks to both of them and wished them each a long and happy retirement.

DECLARATIONS OF INTEREST IN TERMS OF THE ETHICAL STANDARDS IN PUBLIC LIFE ETC.
(SCOTLAND) ACT 2000

1. Councillor M. Coyle, by virtue of being a Board Member of Mears LLP, declared a connection
amounting to a declarable interest in respect of paragraph 6 “Update on the progress of North

Lanarkshire’s involvement in the UK Government’s Resettlement and Asylum Dispersal Programme”
and left the meeting during consideration of the item.

HOUSING COMMITTEE TERMS OF REFERENCE

2. With reference to paragraph 8 of the Minute of the meeting of the Policy and Strategy Committee held
on 7 December 2023, there was submitted the Terms of Reference for the Housing Committee.

Decided: that the Terms of Reference for the Housing Committee be noted.
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TEMPORARY ACCOMMODATION STRATEGY (2024-2029)

3.

There was submitted a report by the Chief Officer (Housing Management) (1) outlining the background
to the Council’s previous Temporary Accommodation Strategy; (2) setting out the outputs and key
findings from an analysis undertaken by an external provider which set out the current temporary
accommodation requirements and future requirements to meet projected need; (3) detailing, within the
report, information regarding the temporary accommodation model, the accommodation starting
position, the five tailored accommodation pathways identified to align accommodation options to the
support needs of service users, the temporary accommodation requirements and projected demands,
and the shortfall within North Lanarkshire Council area; (4) highlighting within the report, several areas
for action, with the successful delivery of these actions being dependent on collaboration, commitment
and effort across all key partners; (5) indicating that, in order to build on the strong relationships
currently in place, and to drive forward the strategy, further discussions with key partners would be
undertaken to develop a detailed action plan, and (6) advising that further consideration would be
given to the targets set for allocating housing to each waiting list group, and that any proposals to
adjust the Allocation Policy would be reported to a future meeting of the Housing Committee.

Decided:
(1) that the current housing context be recognised;
(2) that the Council’s statutory duty to provide temporary accommodation for households

assessed as unintentionally homeless, and for all households presenting as homeless whilst
a homeless assessment was being undertaken, be recognised;

(3) that, despite the current challenging housing pressures, the Council’s positive performance
across several homelessness key indicator areas, comparing favourably to the national
picture, be acknowledged;

(4) that the key findings arising from the analysis undertaken to identify current and future
temporary accommodation requirements be considered;

(5) that the recommendations set out within the report to reshape elements of the temporary
accommodation provision in North Lanarkshire, to strengthen partnership working, to inform
commissioning and for service redesign to continue to meet the needs of homeless
households be approved;

(6) that a further report be submitted to a future meeting of the Committee should there be any
changes to the targets set for allocating housing to different waiting list groups, and

(7) that the Temporary Accommodation Strategy, as attached in Appendix 1 to the report, be
approved.

HOUSING (SCOTLAND) BILL

4.

There was submitted a report by the Chief Officer (Housing Management) providing an overview of
the key provisions and the potential implications of the Housing (Scotland) Bill for the Council (1)
outlining the aims of the Bill, which were to address housing challenges faced by people living in rental
accommodation or facing homelessness, with the Bill attempting to strike a balance between tenant
protection and landlords’ rights, and (2) informing that the Bill comprised seven key parts, which
outlined provisions for landlords, public bodies, local authorities and tenancy deposit schemes.

Decided:
(1) that the proposals contained within the Housing (Scotland) Bill be recognised, and
(2) that the implications and future legal requirements for the Council be acknowledged, and
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TRANSFORMING PLACES - TOWER STRATEGY UPDATE

5.

With reference to paragraph 4 of the Minutes of the meetings of this Committee held on 8 and
27 November 2023, there was submitted a report by the Chief Officer (Housing Property Services)
(1) providing an update on the progress of the (a) Demolition/Ambition Programme; (b) Sprinkler/Fire
Safety Programme, and (c) Major Refurbishment Projects; (2) advising of a number of projects which
were at risk of significant delay, and a projected overspend, and (3) informing that a further report
would be submitted to a future meeting of the Committee providing details of the overspends.

During discussion on this matter, a question was asked to which officers committed to responding
outwith the meeting namely:-

“What are the additional costs associated with the delay in Gowkthrapple, Wishaw?” (Councillor
Fotheringham).

Decided:

(1) that the progress of the Tower Demolition/Ambition Programme be acknowledged;

(2) that the progress of the Sprinkler Installation and Fire Safety Programme be acknowledged;
(3) that the progress of Major Refurbishment Projects be acknowledged;

(4) that the anticipated overspends, set out in Sections 2.3 — 2.5 of the report be noted, and

(5) and that a further report be submitted to a future meeting of the Committee providing details

of the anticipated overspends.

Councillor M. Coyle, prior to consideration of the following item of business, having declared a
connection amounting to a declarable interest by virtue of being a Board Member of Mears LLP, left
the meeting during consideration of this item.

UPDATE ON THE PROGRESS OF NORTH LANARKSHIRE COUNCIL’S INVOLVEMENT IN THE UK
GOVERNMENT’S RESETTLEMENT AND ASYLUM DISPERSAL PROGRAMME

6.

There was submitted a report by the Chief Officer (Housing Management) providing an update on the
progress of the Council’'s Resettlement Programme (1) advising (a) that the UK Government via
COSLA had requested that Local Authorities provide a commitment to future resettlement of people
through the UK Resettlement Scheme (UKRS), and the Afghan Citizen Resettlement Scheme (ACRS),
with COSLA, and (b) that the UK Government had requested that each Local Authority submit an
individual indicative number of people it could accommodate on a yearly basis; (2) detailing, within the
report, information regarding the Council’s involvement in the UK Government’s Resettlement and
Asylum Dispersal Programme, which included the Scottish Super Sponsor Scheme/Homes for Ukraine
and the Ukraine Permission Extension Scheme; (3) providing details of the Community Learning,
Development and Integration work which had been undertaken to assist resettled adults, and (4)
highlighting within the report (a) the options for each Local Authority and, taking into account current
numbers of resettled people within North Lanarkshire, and the challenges with regard to housing,
health services and education placements, the Council had selected option 2 — “that an indicative
commitment/figure which still required political approval (and the date when this would take place)”
with a brief attached as Appendix 1 to the report, detailing the current numbers, challenges and future
concerns, and (b) that the Council’s indicative commitment was a total of ten properties which,
dependent on family/property makeup, would be a maximum of 44 people.

During discussion on this matter, a question was asked to which officers committed to responding
outwith the meeting namely:-
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“Can further details be provided in respect of the Photography Exhibition Project for resettled Ukrainian
families which is taking place in Summerlee?” (Councillor Khan)

Decided:
(1) that the progress of the Resettlement Programme be recognised,;
(2) that the approach to the resettlement work as detailed within the report be endorsed;

(3) that the Council’s indicative figure for resettlement through ACRS and UKRS schemes be
endorsed, and

(4) that the report be otherwise noted.

STRATEGIC PERFORMANCE FRAMEWORK UPDATES

(1) HOUSING MANAGEMENT

7.

There was submitted a report by the Chief Officer (Housing Management) (1) providing an update on
the 2023/24 year-to-date performance of the Strategic Performance Indicators used by Housing
Management to inform service delivery and underpin operational decisions, and (2) attaching, as an
Appendix to the report, a high-level performance overview as at 29 February 2024.

During discussion on this matter, a question was asked to which officers committed to responding
outwith the meeting namely:-
“What is the criteria for tenants accessing the Rent Assistance Fund?” (Councillor Woods)

Decided: that the high-level performance overview, as presented at Appendix 1 to the report,
and supporting data contained within the linked document, be acknowledged.

(2) HOUSING PROPERTY SERVICES

8.

There was submitted a report by the Chief Officer (Housing Property Services) (1) providing an update
on the 2023/24 year-to-date performance of the Strategic Performance Indicators used by Housing
Property Services to inform service delivery and underpin operational decisions, and (2) attaching, as
an Appendix to the report, a high-level performance overview as at 29 February 2024.

Decided: that the high-level performance overview, as presented at Appendix 1 to the report,
and supporting data contained within the linked document, be acknowledged.

REVENUE MONITORING REPORTS

(1) HRA REVENUE MONITORING REPORT

9.

There was submitted a report by the Depute Chief Executive (1) providing a summary of the Housing
Revenue Account Financial Performance for the period from 1 April 2023 to 1 March 2024 (Period 12);
(2) illustrating the projected outturn as at 31 March 2024, with major outturn variances highlighted and
explained in accordance with the Council’'s approved Financial Regulations, and (3) advising (a) that
the Service was currently projecting an overspend of £3.383m for the financial year which was largely
attributable to the increased costs associated with the repayment of borrowing, and a significant
overspend in relation to Housing Repairs which was being fully managed through underspends across
the HRA, including employee costs resulting from vacancies and through reducing revenue
contributions to the Capital Programme (CFCR Capital Funded from Current Revenue); (b) that for
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2024/25 the Service would be required to consider greater expenditure controls to ensure financial
sustainability of the HRA whilst managing the cost of providing housing repairs, with continuing
inflationary and demand pressures, and (c) that approved savings of £0.070m had been included
within the budget and it was anticipated that these would be delivered by the end of the financial year.

Decided: that the financial position of the HRA Revenue Budget 2023/24 be acknowledged.

(2) ENTERPRISE AND COMMUNITIES — REVENUE MONITORING REPORT

10.

There was submitted a report by the Depute Chief Executive (1) highlighting the financial performance
of the Enterprise and Communities Service for the period from 1 April 2023 to 1 March 2024 (Period
12), with major outturn variances highlighted and explained as per the Council’s approved Financial
Regulations; (2) advising (a) that the Service was currently forecasting a year-end underspend of
£2.335m, and (b) that the underspend was mainly attributable to employee vacancies, and (3)
indicating that the Service continued to review inflationary pressures and to work with Business and
Digital to progress plans for delivery of digital savings, temporarily offset this financial year through
grant, which had been received in advance of need and an earmarked reserve.

Decided: that the financial position of the 2023/24 Enterprise and Communities Revenue
Budget be acknowledged.

CAPITAL PROGRAMME MONITORING REPORTS

(1) HOUSING REVENUE ACCOUNT CAPITAL MONITORING REPORT - 1 APRIL 2023 TO 1 MARCH

11.

2024

There was submitted a report by the Depute Chief Executive (1) reviewing progress towards agreed
spending plans within the 2023/2024 Housing Revenue Account (HRA) Capital Programmes;
(2) advising that an overspend of £0.679m was being reported within the Mainstream Capital
Programme, which was due to the reassessment of costs within revenue repairs which met the
definition of capital expenditure, and was offset by an over-recovery of income resulting in a need for
increased borrowing of £0.346m, and (3) intimating (a) that the New Build Programme was projected
to underspend, resulting in decreased borrowing of £1.797m, which was primarily due to project delays
for the sites at Lorne Place, Coatbridge, the Orrs building, and Graham Street, Airdrie, and an
extension had been approved for the site at Castlehill Road, Wishaw, which had now been reprofiled
to August 2024, and (b) that the Buy Back Programme was projected to overspend, resulting in
increased borrowing of £3.515m, which was due to the average price of properties purchased and
repairs being higher than anticipated, and a revised acquisition target from 100 to 126 properties.

Decided: that the financial position of the 2023/2024 HRA Capital Programmes be
acknowledged.

(2) ENTERPRISE AND COMMUNITIES — CAPITAL MONITORING REPORT

12.

With reference to paragraph 4 of the Minute of the meeting of the Policy and Strategy Committee held
on 18 March 2021, when, inter alia, the five year Strategic Capital Investment Programme had been
approved, there was submitted a report by the Depute Chief Executive (1) highlighting the financial
performance of the 2023/2024 Enterprise and Communities Capital Programme for the period from
1 April 2023 to 1 March 2024 (Period 12); (2) advising that the Service had a total Capital Budget of
£128.449m, and, that, at this stage in the financial year, the Service anticipated expenditure to be
£6.169m lower than current programme, and (3) providing further explanation of project variances and
management action taken by the Service, as set out in the report and the attached Appendices.
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Decided: that the financial position of the 2023/2024 Enterprise and Communities Capital
Programme be acknowledged.

CONTRACT AWARD REPORT FOR AD-HOC GARDEN WORKS 2024

13. With reference to paragraph 20 of the Minute of the meeting of the former Housing and Regeneration
Committee held on 25 November 2020 when approval of the Garden Assistance Scheme and Ad-Hoc
Garden Works 2021/2024 Framework Agreement had been approved, there was submitted a report
by the Chief Officer (Housing Management) (1) seeking homologation of the decision to award the
contract for Ad-Hoc Garden Works 2024 to Tivoli Group Limited; (2) advising that the current
Framework Agreement with Inex Works Limited expired on 29 February 2024; (3) intimating (a) that
the procurement exercise was undertaken as a mini competition from the Garden Assistance Scheme
and Ad-Hoc Garden Works 2021-2024 (Lot 3 — Ad-Hoc Garden Works) Framework Agreement, and
(b) that Invitation to Tender documentation had been issued to three companies, with two tender
submissions being received (4) informing that it was recommended that the contract be awarded to
Tivoli Group Limited as the bid demonstrated best value for the Council, and (5) intimating that the
contract was awarded to Tivoli Group Limited for a period of 12 months, commencing on 1 March 2024
up to the value of £609,447.

Decided: that the award of the contract to Tivoli Group Limited, up to the value of £609,447, for
a period of 12 months commencing on 1 March 2024 be homologated.

CONTRACTS AWARDED BELOW COMMITTEE APPROVAL THRESHOLD

14. There was submitted a report by the Chief Officer (Assets and Procurement) intimating that the
contract highlighted within Appendix 1 to the report had been awarded by him in accordance with the
General Contract Standing Orders since the last Committee reporting cycle.

Decided: that the contract awarded since the last Committee reporting cycle be acknowledged.
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9 May 2024 at 10 am.
A Meeting of the PLANNING COMMITTEE

PRESENT

Councillor Shevlin, Convener; Councillor Currie, Vice-Convener; Councillors Baudo, Brennan, Burgess,
Bustard, Cairns, Carragher, M. Coyle, S. Coyle, Docherty, Hughes, Jarvie, T. Johnston, Logue, McPake,
McVey, Reddin, Robb, Smith and Woods.

ALSO PRESENT

In accordance with Standing Order 64(A) Councillor Costello attended as a substitute for Councillor Fisher.
CHAIR

Councillor Shevlin (Convener) presided.

IN ATTENDANCE

Chief Officer (Place), Planning and Place Manager, Planning Manager (North), Planning Manager (Strategy and
Policy), Communications Officer and Principal Democratic Officer.

APOLOGIES

Councillors Fisher, Loughran, McManus and Robinson.

DECLARATIONS OF INTEREST IN TERMS OF THE ETHICAL STANDARDS IN PUBLIC LIFE ETC.
(SCOTLAND) ACT 2000

1. The meeting noted that there were no declarations of interest.

PLANNING APPLICATIONS INDEX
2. There was submitted a report by the Chief Officer (Place) detailing applications for planning consent.

Decided: that the applications be dealt with in accordance with the Annex to this Minute.

NOTICE OF PLANNING AND ENFORCEMENT NOTICE APPEAL DECISIONS

3. There was submitted a report by the Chief Officer (Place) advising of one recent decision in respect
of a planning and enforcement notice appeal.

Decided: that the report be noted.
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ANNEX
Application No:

Applicant:

Development/Locus:

Decision:

Application No:

Applicant:

Development/Locus:

Decision:

23/00821/PPP
Mrs Julie Shanks

Two Storey 17 Bed Extension with Ancillary Accommodation - Darroch Nursing
Home, 17 Darroch Way, Seafar, Cumbernauld

Grant

23/01130/FUL

North Lanarkshire Council

Artificial Grass Sports Pitch with Associated Infrastructure (Fencing, Floodlights,
Access Paths and Drainage) - Gartferry Football Pavilion, Glenmanor Avenue,

Moodiesburn

Grant
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10 May 2024 at 10 am.
A Meeting of the ENTERPRISE AND FAIR WORK COMMITTEE

PRESENT

Councillor McVey, Convener; Councillor McKay, Vice-Convener; Councillors Bustard, Di Mascio, Docherty,
Duffy, Duffy-Lawson, Dunbar, Goldie, Jarvie, Leckie, MacGregor, Masterton, Mitchell, McCrory, B. McCulloch,
McPake, Nolan, Robinson, Sullivan, Toner, Watson and Williams.

CHAIR

Councillor McVey (Convener) presided.

IN ATTENDANCE

The Chief Officer (Place); Chief Social Work Officer (Children, Families, Justice and Integrated Practice);
Business Manager (Employability Support and Skills Development); Project Development Manager; City Deal
Manager and Principal Democratic Officer.

APOLOGIES

Councillors Crichton and Roarty.

DECLARATIONS OF INTEREST IN TERMS OF THE ETHICAL STANDARDS IN PUBLIC LIFE ETC.
(SCOTLAND) ACT 2000

1.

Councillor Duffy declared a connection amounting to a declarable interest, by virtue of being a member
of Routes to Work Limited, in respect of paragraph 8 “Routes to Work Service Level Agreement
2024/25” and paragraph 9 “Routes to Work Limited — Performance and Finance Report” and left the
meeting during consideration of these items.

Councillors B. McCulloch, Robinson and Sullivan declared a connection amounting to a declarable
interest, by virtue of being members of Fusion Assets Limited, in respect of paragraph 10 “Fusion
Assets Performance and Financial Monitoring Report” and left the meeting during consideration of the
item.

TERMS OF REFERENCE - ENTERPRISE AND FAIR WORK

2.

There was submitted a copy of the Terms of Reference detailing the remit of the Committee, as agreed
at the meeting of the Policy and Strategy Committee held on 7 December 2023.

Decided: that the Terms of Reference be noted.

CITY DEAL PROGRAMME UPDATE

3.

There was submitted a report by the Chief Officer (Place) (1) advising of the current status of the North
Lanarkshire City Deal Infrastructure Programme Sub-Projects; (2) setting out proposed changes to
the programme due to increased costs; (3) proposing to defer the Ravenscraig North Project, which
was part of the Ravenscraig Access Infrastructure Project, and that the project be considered as part
of a future North Lanarkshire Council Strategic Capital Investment Programme; (4) providing details
of the re-profiling of the delivery of the Airbles Road Improvement Project, as part of the Ravenscraig
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South Project, and (5) seeking approval to support the submission of the East Airdrie Link Road Outline
Business Case to the Glasgow City Region Cabinet for approval on 6 August 2024.

Decided:

(1) that the status and progress of North Lanarkshire City Deal Infrastructure Sub-Projects be
noted;

(2) that the re-profiling of the delivery of the Airbles Road Improvement Project, as part of the

Ravenscraig South Project, be noted;

(3) that the deferment of the Ravenscraig North Project be approved, with the project to be
considered as part of a future North Lanarkshire Council Strategic Capital Investment
Programme, and

(4) that the submission of the East Airdrie Link Road Outline Business Case to Glasgow City
Region Cabinet, for approval on 6 August 2024, be approved.

CITY DEAL PROGRAMME - COMMUNITY BENEFITS DELIVERY UPDATE

4.

There was submitted a report by the Chief Officer (Place) (1) providing an update on the delivery of
Community Benefits from the Glasgow City Region (GCR) City Deal programme over the financial
year 2023/24; (2) advising that GCR and the Council have mechanisms in place to support the
implementation of Community Benefit outcomes via support from a number of groups, set out in
Section 2 of the report; (3) intimating that the delivery of Community Benefits is a key performance
indicator in City Deal contracts and monitored and reported on regularly, and (4) summarising the
Community Benefits received since the inception of City Deal.

During discussion on this matter, a question was asked in respect of which Officers committed to
responding outwith the meeting namely:-

“‘How does the performance of the Key Performance Indicators compare with other Local Authorities
in the Glasgow City Region?” (Councillor Robinson).

Decided:
(1) that it be noted that an annual report on Community Benefits related to the North Lanarkshire
City Deal Programme be submitted to the Committee, and

(2) that the report be otherwise noted.

NORTH LANARKSHIRE EMPLOYER CHARTER

5.

There was submitted a report by the Chief Social Work Officer (Education, Families, Justice and
Integrated Practice) (1) providing details in respect of the implementation of the North Lanarkshire
Employer Charter; (2) summarising the Design and Operating Principles of the Charter, which supports
the engagement of employers and their alignment with the aims of the Council, and (3) enclosing,
within the Appendix to the report, the companies which had signed up to the Employer Charter, their
awards status and a number of case studies.

Decided: that the role of the North Lanarkshire Employer Charter in supporting the engagement
of employers with Council services and in aligning local employers with the aims of
the Council be acknowledged.
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EXTERNAL FUNDING UPDATE

6.

TOWN

There was submitted a report by the Chief Officer (Place) (1) providing an update on progress in
developing and securing external funding for physical regeneration projects across North Lanarkshire;
(2) setting out the projects for inclusion within the 2024/25 Vacant and Derelict Land Fund (VDLF)
Local Delivery Plan for submission to the Scottish Government; (3) informing of progress following
the allocation of £19.51m over ten years to Coatbridge from the UK Government’s Long Term Plan for
Town Centres, together with the Town Board Membership and Governance arrangements; (4)
summarising the progress made with the heritage funding bids for projects for Airdrie, Summerlee
Museum of Scottish Industrial Life and Palacerigg County Park; (5) providing details of the award of
£250,000 from the National Lottery Heritage Fund to establish a new heritage network for North
Lanarkshire; (6) setting out the current position of the Scottish Government’s Regeneration Capital
Grant Fund and the Vacant Derelict Land Investment Programme; (7) highlighting the award of
£2.345m from the Public Sector Heat Decarbonisation Fund for the redevelopment of Strathclyde Park;
(8) intimating the anticipated allocation of funding from the Scottish Government’s Place Based
Investment Programme for 2024/25, and (9) seeking approval of the governance arrangements for the
Coatbridge Town Board, as set out in Appendix 2 to the report.

Decided:

(1) that the update on progress following the allocation of £19.51m, over ten years, to Coatbridge
through the UK Government’s Long Term Plan for Towns be noted;

(2) that progress with the heritage funding bids for projects in Airdrie, Summerlee Museum of
Scottish Industrial Life and Palacerigg Country Park be noted;

(3) that the award of £250,000 from the National Lottery Heritage Fund to establish a new heritage
network for North Lanarkshire be noted;

(4) that the current position in respect of the Scottish Government’s Regeneration Capital Grant
Fund and the Vacant Derelict Land Investment Programme be noted;

(5) that the award of £2.345m from the Public Sector Heat Decarbonisation Fund for the
redevelopment of Strathclyde Park be noted;

(6) that the anticipated allocation of funding from the Scottish Government's Place Based
Investment Programme for 2024/25 be acknowledged;

(7) that the projects for inclusion within the 2024/25 Vacant and Derelict Land Fund Local Delivery
Plan for submission to the Scottish Government as outlined in the report be approved, and

(8) that the governance arrangements for the Coatbridge Town Board, as set out in Appendix 2
to the report, be approved.

ACTION PLAN UPDATE

There was submitted a report by the Chief Officer (Place) (1) providing an update on the development
of Town Action Plans (TAP); (2) outlining the engagement work undertaken on the draft TAPs for
Kilsyth, Bellshill and Shotts, which aim to provide a framework to support future investment within
North Lanarkshire towns; (3) advising of the long term plan for the development of Coatbridge, one of
seven towns in Scotland to be awarded funding of £19.5m by the UK Government, and the governance
arrangements; (4) setting out the position on the development of Cumbernauld Town Centre and the
next steps in the process, and (5) attaching, within the Appendices, the report on the publicity and
consultation undertaken, and the final TAPS for Kilsyth, Bellshill and Shotts.
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Decided:

(1) that the work undertaken on the development of the draft TAP’s for Kilsyth, Bellshill and Shotts
be noted,;

(2) that the approach being taken to develop a long term plan for Coatbridge, to secure £19.5m

funding from the UK Government be endorsed;
(3) that the update on Cumbernauld Town Centre be noted, and

(4) that the finalised TAPS for Kilsyth, Bellshill and Shotts, attached in Appendix 2 to the report,
be approved.

Prior to consideration of the following two items of business, Councillor Duffy, having declared a
connection amounting to a declarable interest, by virtue of being a member of Routes to Work Limited,
left the meeting during their consideration.

ROUTES TO WORK - SERVICE LEVEL AGREEMENT

8.

There was submitted a report by the Chief Social Work Officer (Education, Families, Justice and
Integrated Practice) (1) reminding Members that Routes to Work Limited (RTW), a Council ALEO,
delivering several employability programmes, is part funded by the Council and subject to an annually
negotiated Service Level Agreement (SLA), specifying targets and expenditures; (2) advising that the
current RTW SLA expired in March 2024; (3) proposing that the new SLA, aligning the activities of
RTW to the needs of the Council and its externally funded programmes, would be required for the
period 2024/25 to ensure continuity of provision in North Lanarkshire’s communities, and (4) seeking
approval of the new SLA with RTW for 2024/25.

Decided: that the SLA with RTW for 2024/25 be approved.

ROUTES TO WORK - PERFORMANCE AND FINANCE REPORT

9.

There was submitted a report by the Chief Social Work Officer (Education, Families, Justice and
Integrated Practice) (1) detailing the performance of Routes to Work Limited against its charitable
objectives and the Council priorities for Quarter 2 and Quarter 3 2023/24; (2) outlining the financial
performance of Routes to Work Limited for Quarter 2 and Quarter 3 2023/24, and (3) highlighting wider
achievements for that period.

Decided: that Routes to Work Limited’s operational performance and financial performance for
Quarter 2 and Quarter 3 2023/24, together with wider achievements during that
period, be noted.

Prior to consideration of the following item of business, Councillors B. McCulloch, Robinson and
Sullivan, having each declared a connection by virtue of being a member of Fusions Assets Limited,
left the meeting during its consideration.

FUSION ASSETS - PERFORMANCE AND FINANCE MONITORING REPORT

10.

There was submitted a report by the Chief Officer (Place) (1) detailing the performance of Fusion
Assets Limited against its charitable objectives and the Council priorities during 2023/24 (up to
31 March 2024); (2) outlining the financial performance of Fusion Assets Limited for 2022/23, and (3)
highlighting wider achievements during that period.
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Decided:

(1) that the operational targets set for Fusion Assets Limited during 2023/24, and its performance
up to 31 March 2024, as outlined within Appendix 1 be noted;

(2) that the financial performance of Fusion Assets up to 31 March 2024, and its overall current
financial standing and future financial projections, as detailed within the report, be noted, and

(3) that the key highlights achieved during 2023/24 be noted.
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14 May 2024 at 2 pm.
A Meeting of the ADULT CARE AND SOCIAL WORK COMMITTEE

PRESENT

Councillor M. McCulloch, Convener; Councillor Boyd, Vice-Convener; Councillors Barclay, Baudo, Burgess,
Bustard, Cairns, Carragher, Goldie, Jones, McBride, McCrory, B. McCulloch, McVey, Robinson, Shevlin,
Sullivan, Toner, Williams, Wilson and Woods.

ALSO PRESENT

In accordance with Standing Order 64 Councillors Hume and Mitchell attended as substitutes for Councillors
Brennan and Ashraf respectively.

CHAIR

Councillor M. McCulloch (Convener) presided.

IN ATTENDANCE

Chief Social Work Officer (Children, Families, Justice and Integrated Practice); Chief Officer (Health and Social
Care); Chief Officer (Planning, Performance and Quality Assurance); Business Finance Manager, and
Democratic Services Manager.

APOLOGIES

Councillors Ashraf, Brennan and McKendrick

DECLARATIONS OF INTEREST IN TERMS OF THE ETHICAL STANDARDS IN PUBLIC LIFE ETC.
(SCOTLAND) ACT 2000

1. Councillor Williams, by virtue of having a connection with one of the organisations referred to within
the report, declared a connection amounting to a declarable interest in respect of paragraph 5
“Community Solutions Programme” and further declared that she considered the interest was so
sufficiently remote that it did not preclude her participation in consideration of the item.

ADULT CARE AND SOCIAL WORK - TERMS OF REFERENCE

2. There was submitted a copy of the Terms of Reference detailing the remit/delegated functions of the
Committee, as requested at the meeting of the Policy and Strategy Committee held on 7 December
2023.

Decided: that the Terms of Reference be noted.

DELIVERING FOR COMMUNITIES - ENGAGEMENT AND PARTICIPATION

3. There was submitted a report by the Chief Officer (Performance, Planning and Quality Assurance) (1)
seeking approval of the North Lanarkshire Engagement and Participation Strategy 2024-27, attached
at Appendix 1 to the report, and (2) advising that the Strategy further embeds and supports
engagement and participation across the structures and communities.
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Decided: that the North Lanarkshire Engagement and Participation Strategy 2024-27 be
approved.

SUPPORTING UNPAID CARERS

4.

There was submitted a report by the Chief Officer (Planning, Performance and Quality Assurance) (1)
providing an update on actions taken to support unpaid carers over the previous year; (2) outlining the
planned approach to strengthen support to unpaid carers including a number of carer led and carer
informed initiatives, and (3) seeking approval of the North Lanarkshire Carers Strategy 2024-27.

Decided: that the North Lanarkshire Carers Strategy 2024-27 be approved.

Councillor Williams, prior to consideration of the following item of business, having declared an
interest connection by virtue of having a connection with one of the organisations referred to within
the report, further declared that her interest was so sufficient remote that it did not preclude her
participation during consideration of the item.

COMMUNITY SOLUTIONS PROGRAMME

5.

There was submitted a report by the Chief Officer (Performance, Planning and Quality Assurance) (1)
providing an overview of work undertaken by the North Lanarkshire Community Solutions Programme
for 2022/23; (2) advising that the aim of the Programme was to improve people’s health, wellbeing,
quality of life and equality by investing in community led initiatives; (3) setting out the Programme’s
priorities for 2023/25; (4) highlighting that the Programme was an innovative, effective and respected
partnership between the University Health and Social Care North Lanarkshire (UHSCNL), North
Lanarkshire Children’s Services Partnership (NLCSP), Voluntary Action North Lanarkshire (VANL)
and the wider community and voluntary sector, and (5) reporting that the data for the period 2023/24
would be available from September 2024.

Decided:
(1) that the Community Solutions Programme’s achievements for 2022/23 be noted;

(2) that it be noted that the Programme priorities for 2023/25 and the Annual Report for 2022/23
would be available in September 2024;

(3) that the contribution of the Programme to the Plan for North Lanarkshire’s Health and
Wellbeing priority be noted;

(4) that the role of the Community and Voluntary Sector (CVS) in delivering the highly cost-
effective services funded through the Programme be noted; and

(5) that the collaborative cross sector approach to designing, governing and delivering the
programme, including staff from the Council, NHS Lanarkshire, VANL and the CVS, be noted.

CHARGES FOR NON-RESIDENTIAL SERVICES, COMMUNITY ALARMS, MEALS PROVISION,
INDEPENDENT SECTOR CARE HOMES AND RESPITE CARE

6.

There was submitted a report by the Chief Officer (Health and Social Care) (1) setting out, within the
report, the charging levels to be applied for non-residential services, community alarms, meals
provision, independent sector care homes and respite care in 2024/25; (2) informing that the Council’s
Charging Policy had been updated for 2024/25 to reflect the new rates; (3) intimating that the charges
for 2024/25 had been increased by 5%, in line with the Discretionary Fees and Charges Policy, agreed
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at the Policy and Strategy Committee held on 28 September 2023, and (4) detailing uplifts in respect
of charges for residential respite and free personal and nursery care.

During discussion on this matter, a question was asked in respect of which officers committed to
providing information outwith the meeting namely:

“Can a comparison of other Local Authority’s charging structure for Community Alarms be provided?”
(Councillor Robinson).

Following discussion it was proposed that a report be submitted to the next meeting of the Committee
on the budget setting process for the Integration Joint Board, with particular reference to community
alarms, which was agreed.

Decided:

(1) that it be noted that the threshold figure for payment of home support charges is set at £273
for single people and £417 for couples;

(2) that it be noted that the hourly rate for home support is £19.11;

(3) that it be noted that the daily rate for attending an integrated day service is £10.50;

(4) that it be noted that the weekly rate for a community alarm is £3.57;
(5) that it be noted that the charge for meals provided in day services is £5.41;
(6) that the implementation of the interim increase to Independent Sector Care Home fees, as

negotiated via COSLA, Scottish Care and the Scottish Government, be noted;

(7) that an uplift in charges for residential respite in line with increases in pensions and allowances
be noted,;
(8) that it be noted that free personal care and nursing care will rise from £233.10 to £248.70 and

from £104.90 to £111.90, respectively, and

(9) that a report on the budget setting process for the Integration Joint Board, with particular
reference to community alarms, be submitted to the next meeting of the Committee.

ADULT SOCIAL CARE PERFORMANCE REPORT QUARTER 3

7.

There was submitted a report by the Chief Officer (Performance, Planning and Quality Assurance) (1)
providing an update on the performance of key areas of activity within Adult Health and Social Care
for the period from 1 October to 31 December 2023 (Quarter 3), and (2) attaching, as Appendices to
the report, (a) Adult Social Care Dashboard, and (b) areas for improvement for the period.

Decided: that the report be noted.

REVENUE AND CAPITAL BUDGET MONITORING REPORT: ADULT SOCIAL CARE PERIOD 12 -
1 APRIL 2023 TO 1 MARCH 2024

8.

There was submitted a report by the Chief Officer (Planning, Performance and Quality Assurance)
providing a summary of the revenue financial performance of the Health and Social Care Partnership,
North Lanarkshire (Adult Social Care and Housing) and the capital financial performance of the Social
Work programme (1) incorporating the period from 1 April 2023 to 1 March 2024 (accounting period
12), and (2) including the projected outturn forecast for the financial year ending 31 March 2024, with

74



ADULT CARE AND SOCIAL WORK - 14 MAY 2024

major outturn variances highlighted and explained as per the Council's approved Financial
Regulations.

During discussion on this matter, a question was asked in respect of which officers committed to
providing information outwith the meeting namely:

“Can you advise what the overall vacancy rates are within the Service?” (Councillor Robinson).
Decided:
(1 that the Revenue Financial Outturn position be noted, and

(2) that the Capital Financial Outturn position be noted.

CONTRACT AWARD FOR COMMUNITY LIVING SUPPORT

9.

There was submitted a report by the Chief Officer (Planning, Performance and Quality Assurance) (1)
seeking approval to award the contract for Community Living Support to Neighbourhood Networks for
a period of 36 months, with an anticipated start date of 1 June 2024, and (2) advising that the value of
the agreement is £1,209,960, exclusive of VAT.

Decided: that the contract for Community Living Support be awarded to Neighbourhood
Networks at the value of £1,209,960, exclusive of VAT.

CONTRACT AWARD FOR THE PROVISION OF DYNAMIC SCHEDULING TOOL NLC-CPT-23-107

10.

There was submitted a report by the Chief Officer (Health and Social Care) (1) seeking homologation
of action taken by the Chief Executive to award a contract for the provision of Dynamic Scheduling
Tool NLC-CPT-23-107 to Computacenter Ltd for a period of 48 months, with an anticipated start date
of 18 March 2024, and (2) advising that the value of the agreement is £2,209,000, exclusive of VAT.

During discussion on this matter, a question was asked in respect of which officers committed to
providing information outwith the meeting namely:

“Can you advise why there were no community benefits associated with the contract?” (Councillor
B. McCulloch).

Decided: that the action taken by the Chief Executive to award a contract for the provision of
Dynamic Scheduling Tool to Computacenter Ltd be noted.
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21 May 2024 at 2 pm.
A Meeting of the EDUCATION, CHILDREN AND FAMILIES COMMITTEE

PRESENT

Councillor McBride, Convener; Councillor Baudo, Vice-Convener; Councillors Ballinger, Barclay, Boyd,
Brannan-McVey, Burgess, Carragher, Costello, M. Coyle, Currie, Dunbar, Fotheringham, Goldie, T. Johnston,
Jones, Kelly, Khan, Larson, Lennon, Loughran, Masterton, B. McCulloch, McDade, McKay, McKendrick,
McPake, McVey, Patton, Reddin, Stevenson, A. Stubbs, Toner, Wilson and Woods; Ms. M. Clarkson;
Mr. G. McCormack, Ms. M. McCrossan and Mr. |. Scott.

ALSO PRESENT

In accordance with Standing Order 64(A) Councillors Brennan, Hume, Jarvie and Robinson attended as
substitutes for Councillors McCluskey, Di Mascio, Ashraf and Mitchell respectively.

CHAIR

Councillor McBride (Convener) presided.

IN ATTENDANCE

Chief Officer (Education — North); Chief Officer (Children, Families, Justice and Integrated Practice); Senior
Education and Families Managers; Education and Families Managers; Curriculum Manager; Forward Planning
and Specification Manager; Operations Manager Inclusion and Early Years; Virtual School Lead, SAC
Improvement and Equity Lead; SAC Health and Wellbeing Lead, and Principle Democratic Officer.
APOLOGIES

Clir Ashraf, S Coyle, Di Mascio, McCluskey and Mitchell.

DECLARATIONS OF INTEREST

1. Councillors Masterton, A Stubbs & Toner declared a connection amounting to a declarable interest,
by virtue of a family member attending one of the schools referred to in the report, in respect of
paragraph 6 “Consultation Outcome: Reconfiguration of Early Learning, Childcare and Primary
Education in the West Area of Cumbernauld” and left the meeting during consideration of the item.

TERMS OF REFERENCE

2. There was submitted a copy of the Terms of Reference detailing the remit/delegated functions of the
Committee, as agreed at the meeting of the Policy and Strategy Committee held on 7 December 2023.

During discussion on this matter, a question was asked in respect of which Officers committed to
responding outwith the meeting.

“In respect of School Transport — Can the Rights of Children assessment be provided and the
Environmental Impact Assessment be provided as soon as It has been completed.?” (Councillor
A. Stubbs)

It was noted that items 31 and 37 contained similar text and it was noted that in terms of his delegated
authority the Chief Officer (Legal and Democratic) would remove item 37 from the terms of reference.
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Decided:
(1) that the removal of item 37 of the Terms of Reference be approved, and
(2) that the Terms of Reference be otherwise noted.

DEVELOPING THE YOUNG WORKFORCE/CURRICULUM PATHWAYS TO EMPLOYMENT PROGRESS

3.

There was submitted a report by the Chief Officer (Education — North) (1) setting out the progress in
Developing the Young Workforce Delivery Plan for 2022-25; (2) highlighting the positive impact that
the work has had on the lives of children, young people and families in North Lanarkshire, and (3)
outlining the ambitions of the Plan for session 2024/25.

Thereafter, a short video presentation was provided to highlight the positive impact of the Plan.

Decided: that the progress made, and the targets set out in the Developing the Young
Workforce Delivery Plan 2022/25 for session 2024/25, be approved.

INTEGRATED APPROACHES: IMPROVING HEALTH AND WELLBEING, FAMILY SUPPORT AND
SCHOOL ATTENDANCE

4.

There was submitted a joint report by the Chief Officer (Education — North) and the Chief Officer
(Children, Families, Justice and Integrated Practice) (1) providing an update on developments to
address the health and wellbeing needs of children and young people within the context of whole
family support; (2) detailing progress in implementing the Whole Family Wellbeing Fund to provide the
right support to families at the right time, focusing on delivering a universal offer of flexible family
support; (3) highlighting how a range of services for children and their families were addressing the
mental health and wellbeing of children and improving attendance and engagement in school; (4)
advising of the continued positive impact of counselling in schools, complemented by services
provided through the Community Mental Health and Wellbeing Framework, and (5) summarising the
next steps which will be undertaken to address the health and wellbeing needs of children and young
people.

During discussion on this matter, a question was asked in respect of which Officers committed to
responding outwith the meeting.

“How many staff are employed within the Council’s Tackling Poverty team?” (Councillor Burgess)
Decided:
(1) that the next steps, as outlined within the report, be approved, and

(2) that the report be otherwise noted.

KEEPING THE PROMISE AWARD FOR SCHOOLS

5.

There was submitted a report by the Chief Officer (Children, Families, Justice and Integrated Practice)
(1) informing that the original ‘Keeping the Promise Award’, was created and piloted by North
Lanarkshire Council; (2) intimating that The West Partnership Promise Working Group, Education
Scotland, and the Centre for Excellence for Children’s Care and Protection (known as CELCIS) had
updated the original materials to create an accessible resource for all Local Authorities; (3) advising
of the launch of the National Keeping the Promise Award in Spring 2024, which aimed to support
practitioners to develop their awareness and understanding of The Promise; (4) proposing that
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establishments include the Keeping the Promise Award as a target in their Cluster Improvement Plans
for session 2024/25; (5) intimating that the virtual school team would provide individualised assistance
to support establishments to engage with the award and meets the needs of the learners, providing
the evidence base required to achieve the award, and (6) reporting that the impact of the award would
be monitored and tracked throughout session 2024/25 and a further update would be provided to a
future meeting of the Committee.

Decided:

(1) that the contribution of the Service to the Keep the Promise Awards for schools and the
national roll out of the programme be approved, and

(2) that the next steps, as detailed within the report, be endorsed.

RECONFIGURATION OF EARLY LEARNING, CHILDCARE AND PRIMARY EDUCATION IN THE WEST
AREA OF CUMBERNAULD

6.

There was submitted a report by the Chief Officer (Education - North) (1) advising that a formal public
consultation had been undertaken on the proposal to Reconfigure Early Learning, Childcare and
Primary Education in the west area of Cumbernauld, (2) intimating that the consultation had been
undertaken in accordance with the Schools (Consultation) (Scotland) Act 2010 and that the
methodology included an online survey, staff meetings, pupil meetings, a dedicated email box and two
public events held within the local communities; (3) informing that data analysis of the stakeholder
responses received showed that a clear majority of respondents did not favour the proposed changes
to early learning, childcare and primary education, and (4) proposing that, following consideration of
all responses, the reconfiguration does not proceed.

During discussion on this matter, a question was asked in respect of which Officers committed to
responding outwith the meeting.

“Can an update be provided on a timeline of repairs required at Condorrat Primary School?”
(Councillor Ballinger)

Decided:

(1) that the outcome of the statutory consultation on the Reconfiguration of Early Learning
Childcare and Primary Education in the west area of Cumbernauld be acknowledged, and

(2) that the service recommendation not to proceed with the terms of the proposal be approved.

PROPOSAL FOR THE STATUTORY PUBLIC CONSULTATION ON THE PROPOSED NEW BUILD FOR
GLENBOIG PRIMARY

7.

There was submitted a report by the Chief Officer (Education — North) (1) outlining the proposal to
undertake a statutory public consultation on a proposed new build School for Glenboig Primary School,
as attached in Appendix 1 to the report; (2) seeking approval of the timeline for consultation, as outlined
in Appendix 3 to the report, and (3) setting out the rationale for the consultation.

Decided:
(1) that the formal consultation on the proposed new build for Glenboig Primary School be
approved;
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(2) that the statutory consultation document, as attached in Appendix 1 to the report, be approved
and
(3) that the timeline for consultation outlined in Appendix 3 to the report be approved.

PROPOSED RENAMING OF BOTHWELLPARK HIGH SCHOOL

8. There was submitted a report by the Chief Officer (Education — North) (1) seeking approval to consult
with stakeholders on the renaming of Bothwellpark High School, relocated under the Additional
Support Needs (ASN) Rationalisation programme, and (2) outlining the rationale for the consultation.

Decided: that a stakeholder consultation be undertaken on the renaming of the We Aspire
College school, Bothwellpark School be approved.

PROPOSED RENAMING OF CLYDEVIEW PRIMARY SCHOOL

9. There was submitted a report by the Chief Officer (Education — North) (1) seeking approval to consult
with stakeholders on the renaming of Clydeview Primary School, relocated under the Additional
Support Needs (ASN) Rationalisation programme, and (2) outlining the rationale for the consultation.

Decided: that a stakeholder consultation be undertaken on the renaming of the We Aspire
College school, Clydeview Primary School be approved.

PROPOSED RENAMING OF PENTLAND SCHOOL

10. There was submitted a report by the Chief Officer (Education — North) (1) seeking approval to consult
with stakeholders on the renaming of Pentland School, relocated under the Additional Support Needs
(ASN) Rationalisation programme, and (2) outlining the rationale for the consultation.

Decided: that the stakeholder consultation be undertaken on the renaming of the We Aspire
College school, Pentland School be approved.

ATTAINMENT AND IMPROVEMENT UPDATE

11. There was submitted a report by the Chief Officer (Education — North) (1) providing an update on the
specific aspects of the work undertaken to raise attainment and to support continuous improvement;
(2) summarising the key strategies which have been implemented to support the Quality Improvement
Framework; (3) highlighting the focus on progress associated with the use of the Strategic Equity Fund,
and (4) detailing the commitment to ensuring excellence and equity in improving outcomes for children
and their families.

During discussion on this matter, a question was asked in respect of which Officers committed to
responding outwith the meeting.

“Can examples be provided on how the empowering clusters are supporting the milestone
curriculum?” (Councillor Larson)

Decided: that the contents of the report be noted.
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1140 EARLY LEARNING AND CHILDCARE UPDATE

12.

There was submitted a report by the Chief Officer (Education — North) (1) providing an update on the
1140 hours Early Learning and Childcare (ELC) Expansion Programme within North Lanarkshire; (2)
detailing the progress of both indoor and outdoor minor adaptations and improvements across the
ELC estate; (3) setting out the current position in relation to the Heathery Park Family Learning Centre;
(4) informing of the main aims of the Family Engagement Service, which was now fully operational;
(5) proposing that the Birth to three years admission policy be revised, as outlined within Appendix 1
to the report; (6) intimating that the admissions process for 2024/25 was nearing completion and
providing a breakdown of applications received; (7) updating the cross boundary and deferred entry
position for the academic session; (8) outlining the revised ELC Charging Policy; (9) setting out a
number of proposed options for the ELC Charging Policy, and (10) seeking approval of the proposed
increase to the sustainable hourly rate for ELC, as detailed within the report.

Councillor McBride, seconded by Councillor Baudo, moved that the recommendations contained
within the report be approved.

Councillor A Stubbs, seconded by Councillor Ballinger, moved as an amendment that the ELC
charging policy be reviewed and Option 1 be endorsed.

On the roll being called, 15 Members voted for the amendment as follows:-

Ballinger, Barclay, Brennan, Burgess, Carragher, Currie, Fotheringham, Goldie, Hume, Jarvie, T
Johnston, Robinson, A Stubbs, Toner and Wilson.

18 Members voted for the motion as follows:-

Baudo, Boyd, Brannan-McVey, Costello, M Coyle, Dunbar, Jones, Kelly, Khan, Loughran, McBride,
B. McCulloch, McDade, McKay, McPake, Patton, Reddin and Stevenson.

3 Members voted to abstain as follows:-

Larson, M Clarkson and G McCormack.

Decided:

(1) that the progress of the programme of minor adaptations and improvements be noted;

(2) that the position in respect of Heathery Park Family Learning Centre be noted;

(3) that the progress in relation to the ELC Quality Improvement Framework be noted;
(4) that the progress of the Family Engagement Service be noted;
(5) that the revised Birth to three years admission policy be reviewed, as outlined within Appendix

1 to the report;
(6) that the update on admissions, deferred entry and cross boundaries be noted;
(7) that the revised ELC charging policy be reviewed and that Option 3 be endorsed, and

(8) that the proposed increase to the sustainable hourly rate for ELC be approved.

INSTRUMENTAL MUSIC SERVICE UPDATE

13.

There was submitted a report by the Chief Officer (Education — North) (1) providing an update on the
Instrumental Music Service (IMS) in North Lanarkshire; (2) reminding Members of the development of
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Scottish Government National Instrumental Music Guidelines and the work of the Future of
Instrumental Music in Schools Working Group; (3) advising that nationwide funding for 2024/25 had
been confirmed; (4) setting out the planned instrumental music programme from 2024/25 onwards,
and (5) highlighting the work undertaken to increase pupil participation through targeted outreach,
awareness campaigns and collaboration between schools and the IMS.

Thereafter, a short video presentation was provided to highlight the IMS within schools in North
Lanarkshire.

During discussion on this matter, a question was asked in respect of which Officers committed to
responding outwith the meeting.

“When will bagpipe tuition in the schools within Ward 20 be reinstated?” (Councillor Fotheringham)

Decided: that the plan to fully establish and develop the music groups in 2024/25 be noted.

REVIEW OF ADDITIONAL SUPPORT NEEDS

14.

There was submitted a report by the Chief Officer (Education — North) (1) providing an update on the
progress of the twelve recommendations arising from the Additional Support Needs (ASN) Review
2019; (2) providing details of the implementation plan which was designed to improve systems and
policy under three key headings, Managing ASN, Empowering Staff to Meet Needs Effectively and
Management of Resources in Future, and (3) highlighting the work which continues to be undertaken
to further refine systems and secure important improvements in processes.

During discussion on this matter, a question was asked in respect of which Officers committed to
responding outwith the meeting.

“Which key stakeholders were involved in the consultation?” (Councillor Khan)

Decided:

(1) that the improvements in managing additional support needs be noted;

(2) that the progress in relation to empowering staff to meet needs effectively be noted, and
(3) that the progress in managing resources be noted.

PARENTAL ENGAGEMENT STRATEGY 2024

15.

There was submitted a report by the Chief Officer (Education — North) (1) seeking approval of the
Parental Engagement Strategy 2024; (2) advising of the requirement for schools to ensure their
Improvement Plan takes account of the Local Authorities strategy for involving and engaging parents;
(3) intimating that schools should have a clear policy in place to support parents with their child’s
education and learning, and (4) providing an update to the Scottish Government Learning Together
National Action Plan.

Decided: that the Parental Engagement Strategy 2024 be approved and implemented for
school session 2024/25.
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TRANSFORMING PLACES - TOWN AND COMMUNITY HUB DELIVERY PROGRAMME: SIX MONTHLY
UPDATE ON PROGRESS

16.

There was submitted a report by the Chief Officer (Assets and Procurement) (1) providing an update
on the Town and Community Hub Delivery Programme, and (2) highlighting the status of each of the
projects and the next steps in the process.

During discussion on this matter, a question was asked in respect of which Officers committed to
responding outwith the meeting.

“Can community hub information/future plans be provided for the Wishaw area?” Clir Burgess

Decided: that the position of each of the projects in the current Town and Community Hub
Delivery Programme be noted.

REVENUE BUDGET MONITORING REPORT

17.

There was submitted a report by the Chief Officer (Education — North) (1) providing a summary of the
financial performance of the Education, Children and Families Service for the period from 1 April to 1
March 2024 (Period 12), and (2) illustrating the projected outturn position as at 31 March 2024, with
major outturn variances highlighted and explained as per the Council’s financial regulations.

Decided:

(1) that the financial position of the Education, Children and Families revenue budget be noted,
and

(2) that the contents of the report be otherwise noted.

CONTRACTS AWARDED BELOW COMMITTEE APPROVAL THRESHOLD

18.

There was submitted a report by the Chief Officer (Assets and Procurement) presenting details of
contracts awarded since the last meeting of the Committee, which had been below the threshold
requiring Committee approval.

Decided: that the contracts awarded since the last meeting of the Committee reporting cycle,
with a threshold below that required for Committee approval, be noted.
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22 May 2024 at 10 am.
A Meeting of the FINANCE AND RESOURCES COMMITTEE

PRESENT

Councillor Fisher, Convener; Councillor Duffy-Lawson, Vice-Convener; Councillors Barclay, Beveridge, Boyd,
Brennan, Bustard, Carragher, Costello, Currie, Duffy, Dunbar, Hume, Jarvie, D. Johnston, T. Johnston, Jones,
Kelly, Larson, Logue, MacGregor, Masterton, McKendrick, McLaren, McPake, Nolan, Patton, Roarty, Robb,
Robinson, Thomas, Watson and Woods.

ALSO PRESENT

In accordance with Standing Order 64(A) Councillors Hughes and McCrory attended as substitutes for
Councillors Sullivan and McBride respectively.

CHAIR

Councillor Fisher (Convener) presided.

IN ATTENDANCE

Chief Officer (Business and Digital); Chief Officer (Education — North); Chief Officer (Finance); Chief Officer
(Legal and Democratic); Chief Officer (People Resources); Strategic Asset Manager; Group Manager (Estates),
and Principal Democratic Officer.

APOLOGIES

Councillors S. Coyle, Crichton, Lennon, Loughran, McBride and Sullivan.

DECLARATIONS OF INTEREST IN TERMS OF THE ETHICAL STANDARDS IN PUBLIC LIFE ETC.
(SCOTLAND) ACT 2000

1.

Councillors Duffy, Fisher, Robinson and Watson, by virtue of being Directors of North Lanarkshire
Properties LLP, each declared a connection amounting to a declarable interest in respect of agenda
item 6 “North Lanarkshire Properties LLP — Performance Indicators 4 August 2023 to 31 March 2024
and Financial Performance as at 5 January 2024”, and each further declared that the interest was so
sufficiently remote that it did not preclude their participation in consideration of that item.

Councillor McPake, by virtue of being the Council Appointee to the Board of Scotland Excel, declared
a connection amounting to a declarable interest in respect of (1) agenda item 12 “Contract Award for
Supply and Distribution of Groceries and Provisions 2024-2026", and (2) agenda item 14 “Contract
Award Report Below Committee Approval Threshold”, and further declared that he considered that the
interest was so sufficiently remote that it did not preclude his participation in consideration of these
items.

Councillor D. Johnston, by virtue of his employer having commented on this matter, declared a
connection amounting to a declarable interest in agenda item 15 “Disposal of Pavilion, Sports Pitch
and Ancillary Grounds at Deerdykes Place, Cumbernauld” and left the meeting during consideration
of that item.
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FINANCES AND RESOURCES TERMS OF REFERENCE

2. With reference to paragraph 8 of the Minute of the meeting of the Policy and Strategy Committee held
on 7 December 2023, there was submitted the Terms of Reference of the Finance and Resources
Committee.

Decided: that the Terms of Reference for the Finance and Resources Committee be noted.

MINUTE OF JOINT CONSULTATIVE COMMITTEE FOR LOCAL GOVERNMENT EMPLOYEES OF
19 MARCH 2024

3. There was submitted the Minute of the meeting of the Joint Consultative Committee for Local
Government Employees held on 19 March 2024.

Decided: that the Minute of the meeting of the Joint Consultative Committee for Local
Government Employees held on 19 March 2024 be approved.

AMENDMENT TO BYELAWS ON THE EMPLOYMENT OF CHILDREN

4. With reference to paragraph 6 of the Minute of the meeting of the former Education and Families
Committee held on 23 November 2021, when, inter alia, progress in the realignment of the secondary
curriculum in line with planning, and the progress and plans for the Future Fridays Programme had
been noted, there was submitted a report by the Chief Officer (Education — North) (1) seeking approval
to amend the Byelaws on the Employment of Children to permit the employment of secondary school
children on a school day that falls on a Friday, for up to four hours, instead of the current two hours,
given the early finish of secondary school pupils at 12.30 hours, and (2) advising (a) that there would
be no change to the total hours permitted to work on a school day that fell on a Monday to Thursday,
which would remain at a total of two hours per day, and (b) that applications for work permits for
children were considered on an individual basis, and only permitted where the school confirmed that
the employment was in the child’s best interests.

Decided: the change to the Byelaws on the Employment of Children, to reflect the reconfigured
school week, be approved.

REGISTRATION SERVICES

5. There was submitted a report by the Chief Officer (Legal and Democratic) (1) detailing the performance
of North Lanarkshire Council’'s Registration Service in 2021 and 2022, and (2) highlighting, within the
report, an update on current and future operations.

Decided: that the report be noted.
Prior to consideration of the following item of business, Councillors Duffy, Fisher, Robinson and

Watson, by virtue of being Directors of North Lanarkshire Properties LLP, each further declared that
the interest was so sufficiently remote that it did not preclude their participation in the item.

NORTH LANARKSHIRE PROPERTIES LLP PERFORMANCE INDICATORS - 4 AUGUST 2023 TO
31 MARCH 2024, AND FINANCIAL PERFORMANCE AS AT 5 JANUARY 2024

6. There was submitted a report by the Chief Officer (Assets and Procurement) (1) providing details of
North Lanarkshire Properties LLP’s performance for the period from 4 August 2023 to 31 March 2024;
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(2) providing an update on significant events and service delivery highlights during the reporting
period, and (3) detailing, within the report, the financial performance for the period from 1 April 2023
to 5 January 2024.

Decided:

(1) that North Lanarkshire Properties LLP’s operational performance against its 2023/24 targets
for the period from 4 August 2023 to 31 March 2024 be acknowledged;

(2) that North Lanarkshire Properties LLP’s financial performance during the period from 1 April
2023 to 5 January 2024 be acknowledged, and

(3) that the service delivery highlights, as detailed in the report, be acknowledged.

REVENUES AND BENEFITS UPDATE

7.

There was submitted a report by the Chief Officer (Finance) providing an update on performance within
the Revenues and Benefits functions of Finance as at 31 March 2024.

Decided: that the report be acknowledged.

TREASURY MANAGEMENT MONITORING REPORT FOR QUARTER ENDED 31 MARCH 2024

8.

There was submitted a report by the Chief Officer (Finance) (1) explaining that the report fulfilled the
key requirements of the Council’s reporting procedures for Treasury Management in accordance with
the CIPFA Code of Practice on Treasury Management and the CIPFA Prudential Code of Capital
Finance in Local Authorities, and (2) informing of the quarterly treasury management activity for the
period from 1 January to 31 March 2024, together with compliance with the mandatory Treasury and
Prudential Indicators.

Decided: that Treasury Management activity for quarter four, including the performance against
the key treasury and prudential indicators, be acknowledged.

REVENUE MONITORING REPORTS

(1) REVENUE BUDGET MONITORING REPORT - CHIEF EXECUTIVE’S SERVICE - 1 APRIL 2023

TO 1 MARCH 2024 (PERIOD 12)

There was submitted a report by the Chief Officer (Finance) (1) providing a summary of the Chief
Executive’s Service financial performance for the period from 1 April 2023 to 1 March 2024, and (2)
illustrating the provisional outturn as at 31 March 2024, with major outturn variances highlighted and
explained per the Council’s approved Financial Regulations.

Decided:

(1) that the financial position of the 2023/24 Chief Executive’s Service Revenue Budget be
acknowledged, and

(2) that the report be otherwise noted.
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(2) REVENUE MONITORING REPORT - COUNCIL SUMMARY - 1 APRIL 2023 TO 1 MARCH 2024

10.

There was submitted a report by the Chief Officer (Finance) (1) providing an update on the overall
position for the General Fund Account, Housing Revenue Account and Adult Health and Social Care
for the financial year as at 31 March 2024; (2) consolidating the budget monitoring position of all
Services, and (3) highlighting and explaining major variances as per the Council’s approved Financial
Regulations.

In response to a request from Councillor Carragher, it was agreed that the Chief Officer (Education —
North) would send out links for Equality Impact Assessments to Members of the Committee.

Councillor Fisher, seconded by Councillor Duffy-Lawson, moved the recommendations contained
within the report.

Councillor D. Johnston, seconded by Councillor Robinson, moved as an Amendment that:-

(1) “the financial position of the 2023/24 Revenue Budget be acknowledged;

(2) the unallocated surplus of £8.13m as detailed in paragraph 2.3 of the report be acknowledged;

(3) that £2.088m of this unallocated surplus be ringfenced pending a decision to delay the
reduction of secondary school transport for at least one year to allow appropriate impact

assessments to be completed and reported to Council, and

(4) this report be remitted to the Policy and Strategy Committee to allow a decision to be made
as detailed in point 3 of the Amendment.”

The Convener advised that, in terms of Standing Order 58, the Amendment was not competent.

Councillor D. Johnston moved suspension of Standing Order 58, to allow consideration of the
amendment.

Thereon, in terms of Standing Order 39, the vote was taken by calling the roll.
On the roll being called, 15 Members voted for the suspension of Standing Orders, as follows:-

Councillors Barclay, Brennan, Carragher, Hughes, Hume, Jarvie, D. Johnston, T. Johnston, Larson,
MacGregor, Masterton, McKendrick, Robb, Robinson and Thomas.

20 Members voted not to suspend Standing Orders, as follows:-

Councillors Beveridge, Boyd, Bustard, Costello, Currie, Duffy, Duffy-Lawson, Dunbar, Fisher, Jones,
Kelly, Logue, McCrory, McLaren, McPake, Nolan, Patton, Roarty, Watson and Woods.

The Motion for the suspension of Standing Orders was supported by 15 votes and thus failed to obtain
the necessary support of two thirds of the 35 Members present and voting.

Decided:
(5) that the financial position of the 2023/24 Revenue Budget be acknowledged, and

(6) that the report be otherwise noted.
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CAPITAL MONITORING REPORTS

(1) CHIEF EXECUTIVE’S SERVICE - CAPITAL MONITORING REPORT - 1 APRIL 2023 TO
1 MARCH 2024 (PERIOD 12)

11. There was submitted a report by the Chief Officer (Finance) highlighting the financial performance and
projected outturn of the 2023/24 Chief Executive’s Service Capital Programme for the period ended
1 March 2024 (Period 12).

Decided: that the financial position of the 2023/24 Chief Executive’s Service Capital
Programme be acknowledged.

(2) CAPITAL PROGRAMME 2023/24 MONITORING REPORT

12. There was submitted a report by the Chief Officer (Finance) (1) providing an update on the 2023/24
resources and expenditure for the Council’s Strategic Capital Investment Programme, and (2) detailing
the 2023/24 projected outturn position and the resultant variances.

Decided: that the financial position of the Council’s Strategic Capital Investment Programme,
as at 1 March 2024, be acknowledged.

CONTRACT AWARD FOR PROVISION OF MERCHANT AQUIRING SERVICES 2024-25

13. With reference to paragraph 7 of the Minute of the meeting of the former Finance and Organisational
Business Sub-Committee held on 25 October 2017, when approval had been given to the award of a
contract (1) for banking services to the Royal Bank of Scotland plc for an initial period of five years,
with an option to extend for an additional year, and (2) for Merchant Aquiring to Lloyds Bank Cardnet,
for an initial period of five years, with an option to extend for a further year, there was submitted a
report by the Chief Officer (Finance) (a) seeking homologation of the decision to award the contract
for provision of Merchant Aquiring Services 2024-25 to Lloyds Bank Cardnet; (b) advising that the
current agreement managed by Lloyds Bank Cardnet was due to expire on 31 March 2024, and this
agreement would supersede the previous agreements; (c) intimating that the award had been made
utilising the Council’'s Negotiated Tender Procedure (NTP), with the agreement for an initial period of
12 months, and had commenced on 1 April 2024, up to the value of £220,000, and (d) informing that
the new short term contract of 12 months allowed the Council more time to plan a new procurement
exercise, which would enable a new multi-year contract award by March 2025.

Decided: that the award of the contract to Lloyds Bank Cardnet, for an initial period of
12 months, up to the value of £220,000 be homologated.

Councillor McPake, prior to consideration of the following item of business, having declared a
connection by virtue of being a member of the Board of Scotland Excel, further declared that he
considered that the interest was so sufficiently remote that it did not preclude his participation in
consideration of the matter.

CONTRACT AWARD FOR SUPPLY AND DISTRIBUTION OF GROCERIES AND PROVISIONS 2024-
2026

14. There was submitted a report by the Chief Officer (Community Operations) (1) seeking approval to
award the contract for Supply and Distribution of Groceries and Provisions 2024-2026 to Brake Bros
Limited, and (2) advising (a) that the procurement procedure was undertaken as a Direct Award from
the Scotland Excel Framework Agreement for Groceries and Provisions; (b) that the award to Brake
Bros Limited had been evaluated as demonstrating Best Value for the Council, as highlighted within
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the report, and (c) that the contract was for a period of 13 months, anticipated to be in place from
8 June 2024 until 30 June 2025, and the contract may be extended for additional periods up to a
maximum of a further 12 months until 30 June 2026, at the sole discretion of the Council, and up to
the maximum value of £6m.

Decided:

(1) that the award of the contract to Brake Bros Limited for an initial period of 13 months,
anticipated to be in place from 8 June 2024 until 30 June 2025, with agreement for additional
periods up to a maximum of a further 12 months until 30 June 2026, at the sole discretion of
the Council, and up to a maximum value of £6m be approved, and

(2) that the report be otherwise noted.

CONTRACTS WITH VARIATIONS

15. There was submitted a report by the Chief Officer (Assets and Procurement) (1) notifying the
Committee, in accordance with the Council’s Financial Regulations, of contracts concluded between
1 October 2023 and 31 March 2024, where the expenditure levels had exceeded the contract award
levels by greater than 5% or £25,000, and (2) attaching, as an Appendix to the report, a summary of
construction contracts containing variations.

Decided: that the report and the accompanying Appendix to the report be acknowledged.

Councillor McPake, prior to consideration of the following item of business, having declared a
connection by virtue of being a member of the Board of Scotland Excel, further declared that he
considered that the interest was so sufficiently remote that it did not preclude his participation in
consideration of the matter.

CONTRACT AWARD REPORT BELOW COMMITTEE APPROVAL THRESHOLD

16. There was submitted a report by the Chief Officer (Assets and Procurement) intimating that the
contracts highlighted within Appendix 1 to the report had been awarded by him in accordance with the
General Contract Standing Orders since the last Committee reporting cycle.

Decided: that the contracts awarded since the last Committee reporting Cycle be
acknowledged.

Councillor D. Johnston, prior to consideration of the following item of business, having declared a
connection by virtue of his employer commenting on this matter, left the meeting during its
consideration.

It was agreed in terms of Section 50A(4) of the Local Government (Scotland) Act 1973, that the public
be excluded from the meeting for the following item on the grounds that the business involved the
likely disclosure of exempt information as defined in paragraph 9 of Part 1 of Schedule 7A of the Act.

DISPOSAL OF PAVILION, SPORTS PITCHES AND ANCILLARY GROUND AT DEERDYKES PLACE,
CUMBERNAULD

17. There was submitted a report by the Chief Officer (Assets and Procurement) seeking consent to sell
the site of the former pavilion, sports pitches and ancillary land at Deerdykes Place, Cumbernauld to
the highest bidder at the closing date following a marketing campaign.
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Decided:

(1) that the sale of the site of the former pavilion, sports pitches and ancillary land at Deerdykes
Place, Cumbernauld to the highest bidder or their nominees, as detailed within Sections 2.3
and 2.4 of the report, be approved, and

(2) that all other terms and conditions be adjusted by the Chief Officer (Assets and Procurement).
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Motherwell, 28 May 2024 at 10 am.
A Meeting of the REGULATORY COMMITTEE

PRESENT

Councillor McLaren, Convener; Councillor McCrory, Vice-Convener; Councillors Ballinger, Baudo, Fisher,
Hughes, A. McVey, Robb, Thomas, Toner and Watson.

ALSO PRESENT

In accordance with Standing Order 64(A) Councillor Duffy attended as a substitute for Councillor Dunbar.
CHAIR

Councillor McLaren (Convener) presided.

IN ATTENDANCE

Principal Solicitor and Democratic Officer.

ALSO IN ATTENDANCE

Sergeant Baillie, Police Scotland.

In respect of paragraph 2 — representing the Notifier: James McLean, Lee Dougan, Tom Stewart and William
Murray.

APOLOGIES

Councillors Beveridge, Dunbar and A. Stubbs.

DECLARATIONS OF INTEREST IN TERMS OF THE ETHICAL STANDARDS IN PUBLIC LIFE ETC.
(SCOTLAND) ACT 2000

1. Councillor Baudo, by virtue of one of the objectors having contacted her in her role as a local Elected
Member, declared a connection amounting to a declarable interest in respect of paragraph 2 — “Notice
of Proposal to Hold a Public Procession in Holytown “on Saturday, 6 July 2024 by Holytown True Blues
LOL122, and left the meeting during consideration of that matter.

It was agreed in terms of Section 50A(4) of the Local Government (Scotland) Act 1973, that the public
be excluded from the meeting for the following items on the grounds that the business involved the
likely disclosure of exempt information as defined in paragraphs 3 and 6 of Part 1 of Schedule 7A of
the Act.
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HEARINGS

Prior to the consideration of the following item of business, Councillor Baudo, having declared a
connection by virtue of one of the objectors having contacted her in her role as a local Elected Member,
regarding the matter, left the meeting during consideration of this matter.

(1) NOTICE OF PROPOSAL TO HOLD A PUBLIC PROCESSIONIN HOLYTOWN ON SATURDAY,
6 JULY 2024 BY HOLYTOWN TRUE BLUES LOL122

2. There was submitted (1) notification dated 16 February 2024 of a proposal by Holytown True Blues
LOL122 to process in Holytown on Saturday, 6 July 2024, and (2) e-mails of representation by Lorraine
Green, Tracey Carrigan, Frank McAuley, Toni Marie Hawthorne, Mark Rankin, Mairi Rankin, Margaret
Savonis and Alison Mitchell.
The Committee heard James McLean speak in support of the proposal contained in the naotification.

Thereafter, James McLean, Lee Dougan, Tom Stewart, William Murray and the representative of
Police Scotland withdrew from the meeting and the Committee resumed consideration of the matter.

James McLean, Lee Dougan, Tom Stewart, William Murray and the representative of Police Scotland
were then re-admitted to the meeting.

Decided: that, after careful consideration of all representations made, the Committee agreed

that no Order be made in terms of Section 63 of the Civic Government (Scotland) Act
1982 in respect of the proposal.

(2) TEMPORARY STREET TRADER’S LICENCE - NEW APPLICATION - JOHN AITKEN

3. There was submitted (1) an application by John Aitken for a Temporary Street Trader’s Licence, and
(2) an objection to the application received from the Chief Constable, Police Scotland.

The Democratic Officer indicated that John Aitken was not in attendance.
Thereafter, the Committee resumed consideration of the matter in the absence of John Aitken.
The Committee heard Sergeant Baillie outline the Chief Constable’s objection to the application.

Thereafter, the representative of Police Scotland withdrew from the meeting and the Committee
resumed consideration of the matter.

The representative of Police Scotland was then re-admitted to the meeting.

Decided: that the application by John Aitken for a Temporary Street Trader’'s Licence be
refused.
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6 June 2024 at 2 pm.
A Meeting of the POLICY AND STRATEGY COMMITTEE

PRESENT

Councillor Logue, Convener; Councillor Roarty, Vice-Convener; Councillors Barclay, Bustard, Carragher,
Costello, Di Mascio, Duffy, Fisher, Larson, Leckie, Lennon, Loughran, Masterton, Nolan, Robinson, Smith, A.
Stubbs, Watson and Woods.

ALSO PRESENT

In accordance with Standing Order 64(A) Councillors Dunbar, B. McCulloch, McPake and Sullivan attended
as substitutes for Councillors Brannan-McVey, McBride, Stevenson and D. Johnston.

CHAIR

Councillor Logue (Convener) presided.

IN ATTENDANCE

The Chief Executive; Depute Chief Executive; Chief Officer (Finance); Chief Officer (Legal and Democratic);
Chief Officer (Business and Digital); Chief Officer (Strategic Communications and Engagement); Chief Officer
(Place); Chief Officer (Assets and Procurement); Chief Officer (People Resources); Principal Auditor; Business
Finance Manager (Resources); Talent and Leadership Development Manager, and Principal Democratic Officer.
APOLOGIES

Councillors Brannan-McVey, Beveridge, D. Johnston, McBride and Stevenson.

DECLARATIONS OF INTEREST IN TERMS OF THE ETHICAL STANDARDS IN PUBLIC LIFE ETC.
(SCOTLAND) ACT 2000

1. There were no declarations of interest.

POLICY AND STRATEGY COMMITTEE TERMS OF REFERENCE

2. With reference to paragraph 8 of the Minute of the meeting of this Committee held on 7 December
2023, there was submitted the Terms of Reference of the Policy and Strategy Committee.

Decided: that the Terms of Reference for the Policy and Strategy Committee be noted.

MINUTES
(1) MINUTES OF THE APPOINTMENTS SUB-COMMITTEE OF 19 FEBRUARY AND 8 MARCH 2024

3. There was submitted the Minutes of the Appointments Sub-Committee of 19 February and 8 March
2024 for approval.

Decided: that the Minutes of the meetings of the Appointments Sub-Committee of 19 February
and 8 March 2024 be approved.
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(2) MINUTE OF THE AUDIT AND SCRUTINY PANEL OF 26 FEBRUARY 2024

4.

There was submitted the Minute of the meeting of the Audit and Scrutiny Panel held on 26 February
2024 for approval.

During discussion on this matter, a question was asked in respect of which officers committed to
responding outwith the meeting namely:-

“‘Can you confirm that the Stage 2 response to the Complainant provides the rationale for the
decision”? (Councillor Leckie)

Decided: that the Minute of the meeting of the Audit and Scrutiny Panel held on 26 February
2024 be approved.

The Convener exercised his discretion to vary the order of business as hereinafter minuted.

COMMUNITY USE OF ASSETS

5.

C

With reference to paragraph 2 of the Minute of the meeting of the Special North Lanarkshire Council
held on 15 February 2024, there was submitted a report by the Chief Officer (Strategic Communication
and Engagement) (1) seeking approval of the Community Ownership and Management of
Council-Owned Assets Policy, which will contribute to the better use of assets by community groups,
whether through a formal Community Asset Transfer (CAT) or other mechanisms; (2) advising that for
those community groups undertaking a CAT the most significant challenge was the capacity of groups
to develop all elements required for a successful transfer; (3) setting out details of the Community
Asset Fund and the Discounted Arrangements; (4) proposing, that (a) where no Services expressed
an interest in a surplus asset, and the asset was considered suitable for potential transfer, a 12-week
period would be built into the current procedure to allow the Community Partnership Team to discuss
a potential asset transfer with local groups; (b) if no concrete interest was expressed during the period,
then disposal would proceed in the normal way; (c) the recruitment of Community Capacity Officers to
carry out the extensive capacity-building work be undertaken, and (d) the rapid development of
detailed guidance and conditions for the Community Asset Fund, and technical guidance concerning
policy applications for officers, would be developed by a group of officers of the Council.

Decided:

(1) that the Community Ownership and Management of Council-Owned Assets Policy be
approved;

(2) that two posts of Community Capacity Officer be created to provide intensive support to

community groups to realise their ambitions for the use of community assets, and

(3) that the creation of a capital fund to support groups in carrying out work transferring assets in
line with previous Council decisions be acknowledged.

COMMUNICATIONS AND ENGAGEMENT STRATEGY

6.

There was submitted a report by the Chief Officer (Strategic Communication and Engagement)
(1) seeking approval of the Communications and Engagement Strategy, a copy of which was attached
at Appendix 1 to the report; (2) intimating that the Strategy outlined the approach to achieve maximum
communication support for Council priorities, ambitions and activities, and projects outlined in the
Programme of Work, and (3) advising that the Strategy set out a clear direction for public-facing,
internal communications and engagement activity, as well as the core principles underpinning the
approach to deliver effective communication.

Decided: that the Communications and Engagement Strategy be approved;
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LEADERSHIP AND OPERATING MODEL - ONE SERVICE POW

7.

With reference to paragraph 18 of the Minute of the meeting of this Committee held on 16 March 2023,
there was submitted a report by the Chief Officer (Strategic Communications and Engagement)
(1) setting out progress in the implementation of the Leadership and Operating Model phased
transition plan; (2) providing details of the key learnings to date, and the future planned activity in line
with the delivery of The Plan for North Lanarkshire Programme of Work to 2028; (3) demonstrating
that there was clear dependency across all seven programmes of work which illustrated the joined up
working across Services and Teams to deliver improved outcomes for communities, and (4) advising
of the ongoing economic challenges and uncertainties, and confirming that a sensitivity analysis would
be undertaken to re-examine these uncertainties which had an impact on the Leadership and
Operating Model transition plan, which would help guide and inform future investment decisions as
part of the current and future Strategic Capital Investment Plan.

Decided:

(1) that the progress made to date in the implementation of the Leadership and Operating Model
transition plan be recognised and acknowledged;

(2) that the direction of the programme in phase 2 aligned to The Plan for North Lanarkshire
Programme of Work, as summarised in the next steps, and illustrated in Appendix 3 to the
report, be approved, and

(3) that the robust alignment, joined up working and collective effort to deliver improved outcomes
across The Plan for North Lanarkshire Programme of Work as the Council transitions, be
acknowledged.

FIVE-YEAR MEDIUM TERM FINANCIAL PLAN 2025/26 TO 2029/30 AND REVENUE BUDGET
STRATEGY

8.

There was submitted a report by the Chief Officer (Finance) (1) providing an interim update on the
five-year financial forecast to 2029/30; (2) outlining the challenges faced by the Council in maintaining
medium term financial stability, whilst achieving the strategic priorities of the Council; (3) attaching, as
Appendices to the report, scenario illustrations for future financial positions together with a summary
of financial movements since the last Medium Term Financial Plan report, and (4) setting out in table
1 of the report, the optimistic and pessimistic scenarios which demonstrated the volatility and the
extent of the fluctuation possible over the period of the plan.

Decided:
(1) that the updated Medium Term Financial Plan 2025/26 to 2029/30 be approved;

(2) that it be acknowledged that the Plan would be subject to ongoing review, with updates being
reported to future meetings of the Committee, as outlined in the Revenue Budget Framework;

(3) that the Revenue Budget Strategy update, and restated key principles be approved, and

(4) that it be acknowledged that the Revenue Budget Framework will manage the three-year
forecast financial position outlined in the Medium Term Financial Plan, which would facilitate
the identification of a sustainable solution by Council in meeting its statutory obligation to set
a balanced budget.
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OPEN SPACE STRATEGY UPDATE

9.

With reference to paragraph 10 of the Minute of the meeting of this Committee held on 16 March 2023,
when the approach being taken to develop an Open Space Strategy (OSS), including the
arrangements for undertaking the Open Space Audit and Play Sufficiency Assessment, had been
endorsed, there was submitted a report by the Chief Officer (Place) (1) advising that the Scottish
Government published its finalised Play Sufficiency Assessment Regulations 2023 in December 2023,
with the provisions for developing an Open Space Strategies remaining in draft form as part of the
Draft Open Space and Play Sufficiency Assessment Regulations 2021; (2) intimating that the Council’s
Open Space Strategy Quality Assessment document had been developed in collaboration with
Greenspace Scotland and the Glasgow Clyde Valley Green Network, with looked at the quality of
green and open spaces under six headings, as set out within the report, and (3) indicating that work
was underway to develop a Council OSS, which would set out a strategic framework for the future
development, maintenance, and use of open spaces and green networks, and it was anticipated that
the final Open Space Strategy would be submitted to the Policy and Strategy Committee in Cycle 1 of
2025.

During discussion on this matter, a question was asked in respect of which officers committed to
responding outwith the meeting namely:-

“Can you confirm that new build play areas will have disabled access and facilities?” (Councillor
Lennon)

Decided: that the completion of the Open Space Audit as a major step towards publication of a
Draft Open Space Strategy and Play Sufficiency Assessment later this year, be
acknowledged.

ONE WORKFORCE - SUMMER PLACEMENT PROGRAMME

10.

There was submitted a report by the Chief Officer (People Resources) (1) intimating that the
development of a next generation workforce for the Council was a key priority which was set out in the
One Workforce Plan; (2) advising that a pilot summer placement programme offering Council Services
the opportunity to employ a young person for six weeks over the school summer break was undertaken
in 2023, the purpose of which was to give young people valuable work experience and to introduce
them to the different types of rewarding work available in Local Government, and (3) advising that, for
the summer break in 2024, Council Services and local businesses had come forward and offered a
total of 112 paid placements for young people to secure work experience.

Decided:

(1) that the success of the pilot programme in 2023, and its contribution to building the Council’s
next generation workforce be recognised and acknowledged, and

(2) that the summer placement programme for 2024, which would offer 112 paid placements to
young people in North Lanarkshire, be supported.

ANNUAL REVIEW OF WHISTLEBLOWING PROCEDURE

11.

There was submitted a report by the Chief Officer (Legal and Democratic) (1) reminding the Committee
that the Whistleblowing Policy provided a mechanism for employees of the Council and other workers
to report a concern about serious wrong doing within the organisation, and to do so with security and
in confidence; (2) intimating that the annual review of the Whistleblowing Policy had been undertaken
and it was proposed that no amendments were considered necessary at this time, and (3) seeking
approval of the Council’s Whistleblowing Procedure, attached in Appendix 1 to the report.

Decided: that the report be noted.
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CODE OF CONDUCT FOR CHIEF OFFICERS

12.

With reference to paragraph 4 of the Minute of the meeting of this Committee held on 8 June 2023,
when the revised Code of Conduct for Chief Officers had been approved, there was submitted a report
by the Chief Officer (Legal and Democratic) (1) seeking approval of the updated and revised Code of
Conduct for Chief Officers, and (2) proposing (a) that, as most enquiries received from MPs and MSPs
related to more complex matters, which in some cases, had been escalated from elsewhere, written
responses to such enquiries be made within 20 working days, and (b) proposing that the following
sentence be added to the end of paragraph 7.5 of the Code:- “Notwithstanding the general rule set out
in paragraph 7.3, written responses to all MPs and MSPs enquiries must be provided no later than 20
working days from the date of receipt of the enquiry”.

Decided: that the revised Code of Conduct for Chief Officers be approved.
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13 June 2024 at 10 am.
A Meeting of the PLANNING COMMITTEE

PRESENT

Councillor Shevlin, Convener; Councillor Currie, Vice-Convener; Councillors Baudo, Brennan, Burgess,
Cairns, M. Coyle, Fisher, Hughes, Jarvie, Logue, Loughran, Robb, Robinson, Smith and Woods.

ALSO PRESENT

In accordance with Standing Order 64(A) Councillors Duffy and McCrory attended as substitutes for
Councillors McPake and Reddin respectively.

CHAIR

Councillor Shevlin (Convener) presided.

IN ATTENDANCE

Chief Executive, Planning Manager (North), Planning Manager (South) and Principal Democratic Officer.
APOLOGIES

Councillor Carragher, S. Coyle, McPake and Reddin.

DECLARATIONS OF INTEREST IN TERMS OF THE ETHICAL STANDARDS IN PUBLIC LIFE ETC.
(SCOTLAND) ACT 2000

1. Councillor Cairns, by virtue of undertaking work on behalf of the applicant, declared a connection

amounting to a declarable interest in respect of planning application 24/00369/FUL — paragraph 2 and
left the meeting during consideration of the application.

Councillor Cairns, prior to consideration of the following item of business, having declared a
connection in respect of planning application 24/00369/FUL by virtue of undertaking work on behalf of
the applicant, left the meeting during consideration of the application.

PLANNING APPLICATIONS INDEX

2. There was submitted a report by the Chief Officer (Place) detailing applications for planning consent.

Decided: that the applications be dealt with in accordance with the Annex to this Minute.

PLANNING AND ENFORCEMENT NOTICE APPEALS LODGED

3. There was submitted a report by the Chief Officer (Place) advising of one planning and enforcement
notice appeal which had been lodged with the Scottish Ministers.

Decided: that the report be noted.
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ANNEX
Application No:

Applicant:

Development/Locus:

Decision:

Application No:

Applicant:

Development/Locus:

Decision:

Application No:

Applicant:

Development/Locus:

Decision:

Application No:

Applicant:

Development/Locus:

Decision:

21/00164/FUL
SIM Building Group

18 Two Bedroom Flats with Associated Parking and Landscaping - Site to South of
the Broch, Balmalloch Road, Kilsyth

Grant subject to planning condition 4 being updated and planning permission not
being issued until a legal agreement has been concluded securing the required
financial contributions towards off-site play provision

23/00815/FUL

WB Properties Scotland Ltd

Two Dellinghouses - Land to the Rear of 200 Bonkle Road, Newmains

Refuse

24/00369/FUL
The Old Bank Cafe

Change of Use from Class 1 to Class 3 — Proposed 'Sit In' for Coffee Shop —
148 Cumbernauld Road, Muirhead

Grant

23/00835/FUL
Dundas Estates & Development Co Ltd

Residential Development — 49 Units and Associated Infrastructure at Land to the
Rear of 501 High Street, Newarthill, Motherwell

Grant subject to planning permission not being issued until a legal agreement has
been concluded securing the required financial contribution towards education
provision
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	Decided: that the Minutes of meetings of Committees, Sub-Committees and Panels for Cycle 1, 2023 be approved.

	8. The Provost advised that this item had been withdrawn and the changes to the membership of Committees, Sub-Committees, Panels and Outside Bodies will be dealt with at agenda item 10.
	9. There was submitted a report by the Chief Officer (Place) (1) advising of the new governance arrangements which will continue progress on a collaborative approach to regional planning following the introduction of National Planning Framework 4; (2)...
	Decided:
	(1) that the recommendation of the Clydeplan Joint Committee to transfer responsibility for the development of a Regional Spatial Strategy to Glasgow City Region Cabinet be noted;
	(2) that the establishment of a new Glasgow City Region Regional Spatial Planning Sub-Committee to oversee the development of the Regional Spatial Strategy be noted;
	(3) that the Council participate in the Regional Spatial Strategy, and
	(4) that the Council withdraw from Clydeplan Joint Committee and the requisition funding of £68,375 be transferred to Glasgow City Council as lead authority.

	10. There was submitted a report by the Chief Officer (Legal and Democratic) setting out recommendations for appointment to Committees, Sub-Committees, Panels and Outside Bodies.
	Decided: that the appointment of Members to Committees, Sub-Committees, Panels and Outside Bodies, as attached at Appendix 1 to this Minute, be implemented.

	11. There was submitted a report by the Chief Officer (Legal and Democratic) (1) seeking approval to amend the Scheme of Administration to reflect the organisational and structure changes agreed by the Policy and Strategy Committee at its meeting on 7...
	12. With reference to paragraph 12 of the Minute of the meeting of the Finance and Resources Committee held on 28 February 2024, when that Committee having considered a report by the Chief Officer (Finance), inter alia, endorsed the Treasury Managemen...
	Decided: that the Treasury Management Strategy 2024/2025 be approved and the Treasury Management and Prudential Indicators for 2024/2025 to 2028/2029, as set out in Appendix 1 to the report, be adopted,

	13. There was submitted the following Motion in the names of Councillor Fotheringham and Councillor Sullivan, notice of which appeared on the agenda, viz:-
	Decided:
	(1) that the Council investigate the potential to plant ‘Living Christmas Trees’ as a cost effective and environmental option across North Lanarkshire Towns and Villages and it be noted that, following the recent appointment of a Project Development O...
	(2) that it be noted that the living Christmas trees would be 2.5 to 3 metres tall, with the cost of a containerised/rootballed tree being in the region of £1,100;
	(3) that the option of installing environmentally friendly lighting, such as solar lighting, be explored to keep ongoing maintenance and costs down, and consultation be undertaken with Community Boards, in conjunction with the Community Partnership Of...
	(4) that a report on the outcome of the investigations be submitted to the appropriate Committee of the Council for consideration.

	14. There was submitted the following Motion in the names of Councillor Lennon and Councillor Di Mascio, notice of which appeared on the agenda, viz:-
	Decided:
	(1) that the Council’s strong track record in engaging and supporting the North Lanarkshire business community and the excellent work of the Lanarkshire Business Gateway Services, and its subsequent insourcing to North and South Lanarkshire Councils, ...
	(2) that it be noted that Lanarkshire Business Gateway Service delivers support to approximately 500 new start businesses and an average of 350 existing and growth businesses each year and, in addition, the Council provides comprehensive and complimen...
	(3) that Council endorses the report noted by the Enterprise and Fair Work Committee of 16 February 2024, which gave an update on the insourcing of Lanarkshire Business Gateway Service and a full brief on all activities going forward, including a revi...

	15. Councillor Crichton withdrew the Notice of Motion, which was intimated in terms of Standing Order 24.
	16. There was submitted the following Motion in the names of Councillor Crichton and Councillor Brennan, notice of which appeared on the agenda, viz:-
	Decided:
	(1) that there be no further changes to Standing Orders in relation to the procedure for Motions and Amendments, and
	(2) that the Chief Executive will arrange for a review of the voting arrangements for hybrid meetings and for a report setting out options to be submitted to a future meeting of the Council.

	17. It was noted that, in terms of Standing Order 37, this item was subject to the six month rule.
	18. It was noted that no Questions had been submitted in terms of Standing Order 51.

	North Lanarkshire Council - 2 May 2024.pdf
	1. The Council noted that there were no declarations of interest.
	2. Councillor Fisher moved that Councillor Woods be added to the Membership of the Adult Care and Social Work Committee, which was agreed.
	Decided: that the appointment of Members to Committees, Sub-Committees, Panels and Outside Bodies, as attached at Appendix 1 to this Minute, be implemented.

	3. There was submitted a report by the Chief Officer (Assets and Procurement) (1) providing a high level summary of key project activity, including a synopsis of the previous reports provided to Elected Members and audit reports which relate to the Ho...
	Decided: that the contents of the report be acknowledged.

	4. There was submitted a joint report by the Depute Chief Executive and Chief Officer (Finance) (1) presenting the risks to the Council should it decide not to award the new Enterprise Strategic Vehicle – Housing and Corporate Maintenance and Improvem...
	Decided: that the updated risk analysis and the significant implications of not awarding the contract for both the Council’s existing structures and resources, and the stability of its ongoing Housing and Corporate Property Maintenance Services for te...

	5. With reference to paragraph 2 of the Minute of the meeting of Council held on 17 August 2023 when, inter alia, it was agreed that the current procurement exercise proceed to a conclusion and, on completion of the procurement process and subject to ...
	Decided: that the contract for Housing and Corporate Maintenance and Improvement Services be awarded to Mears Limited for an initial period of eight years, with the option to extend, at the sole discretion of the Council, up to a maximum contract dura...


	Petitions - 12 February 2024.pdf
	1. There were no declarations of interest.
	2. There was submitted, for information purposes, the procedure for considering petitions by the Sub-Committee as approved by it at its meeting held on 2 November 2022.
	Decided: that the procedure for considering a petition received by the Council be noted.

	3. There was submitted (1) a report by the Chief Officer (Place) advising the Committee of investigations carried out in response to the petition for a one-way traffic operation on Afton Road, Cumbernauld; (2) a petition submitted by Kildrum Community...
	Decided:
	(1) that the investigations undertaken, and the response to the petition received on 7 February 2023, be acknowledged;
	(2) that there is no evidence base for any road safety interventions at this location, and
	(3) that, accordingly, the terms of the petition be not approved.


	Audit and Scrutiny Panel - 26 February 2024.pdf
	1. There were no declarations of interest.
	2. There was submitted a report by the Chief Officer (Education – North) (1) responding to the request made by the Panel to provide a report for management following the Panel’s consideration at its meeting in November 2023 of two separate Internal Au...
	Decided:
	(1) that the findings, conclusions and recommendations of completed Internal Audit reports, together with the associated management responses, be noted;
	(2) that it is considered that there are no issues raised by Internal Audit which the Panel considers are sufficiently significant to require a further report from management to be submitted to a future meeting of the Panel;
	(3) that Internal Audit provide a report to future meetings of the Panel, reporting progress made in the implementation of agreed management actions in relation to all audit recommendations categorised as High or Medium, and
	(4) that the contents of the report be otherwise noted.

	3. There was submitted a report by the Chief Officer (Audit and Risk) providing the Panel with sight of the Annual Audit Plan 2023/24 which had been received from Audit Scotland, the Council’s appointed external auditors; (2) attaching, as an Appendix...
	Decided: that the Annual Audit Plan by Audit Scotland, together with the oral presentation provided by Audit Scotland, regarding its planned audit approach to the 2023-24 audit of the Council, be noted.

	4. There was submitted a report by the Chief Officer (Audit and Risk) enabling the Panel to track implementation of requests and recommendations made by it in respect of Aduit and Risk related items in the previous 18 months, with the action log, atta...
	Decided: that the contents of the report be noted.

	5. There was submitted a report by the Chief Officer (Audit and Risk) (1) providing an overview of Internal Audit activity; (2) reporting the results of the Internal Audit outputs finalised since the last update to the Panel in November 2023; (3) high...
	Decided:
	(1) that the findings, conclusions and recommendations of completed Internal Audit reports, together with the associated management responses, be noted;
	(2) that Internal Audit provide a report to future meetings of the Panel on progress made by management in implementing agreed management actions in relation to all audit recommendations categorised as high or medium;
	(3) that a report be brought back to the Panel post-Summer 2024 in relation to the effectiveness of the Service’s compliance monitoring of the implementation of new processes in respect of school funds management, and
	(4) that the contents of the report be otherwise noted.

	6. There was submitted a report by the Chief Officer (Audit and Risk) (1) detailing the extent to which management had implemented actions previously committed to in response to recommendations contained within Internal Audit reports, where those acti...
	Decided:
	(1) that the contents of the report be noted
	(2) that the recommendations made by Internal Audit at Appendix 1 to the report be noted;
	(3) that the updates provided by management at Appendix 2 to the report be noted, and
	(4) that a review of payroll controls, particularly relating to the software used, be incorporated into the Scrutiny Work Programme.

	7. There was submitted a report by the Chief Officer (Audit and Risk) (1) presenting to the Panel the Accounts Commission Local Government Financial Bulletin 2022-23 which had been published in January 2024; (2) attaching, as an Appendix to the report...
	Decided:
	(1) that the findings and recommendations contained within the Accounts Commission report, and the management response to the issues raised, be noted;
	(2) that it be noted that financial sustainability remains a key corporate risk with relevant and existing controls, and the future planned actions, subject to regular review by the Council’s senior management, and
	(3) that, given the scope of the Accounts Commission report, the report be remitted to the Finance and Resources Committee for its consideration.

	8. There was submitted a report by the Chief Officer (Audit and Risk) (1) providing an update on key risk management developments, and changes in relation to the Corporate Risk Register and other key risk management developments since the last update ...
	Decided:
	(1) that the current scoring for risks on the Corporate Risk Register for 2023-24, attached as Appendix 1 to the report, be noted, and
	(2) that the information contained within the report in respect of risk management arrangements in relation to corporate risks and risks within Services be noted.

	9. There was submitted a report by the Chief Officer (Business and Digital) (1) explaining that the report followed on from the initial report in February 2023 which had set out the work programme for the scrutiny function of the Panel which comprises...
	Decided:
	(1) that the six-monthly updates to the composite Scrutiny Work Programme, and the reporting timetable for the scrutiny function of the Panel, as set out in Appendix 3 to the report, be noted;
	(2) that the role of Panel members in identifying potential issues for inclusion in the Scrutiny Work Programme in line with the assessment and prioritisation process, attached as Appendix 2 to the report, and the overall approach, detailed in Appendi...
	(3) that the Panel continues to carry out its scrutiny role in reviewing and challenging performance to ensure that the Council fulfils its statutory best value duty.

	10. There was submitted a report by the Chief Officer (Business and Digital) (1) reminding the Panel that it had received a report in February 2023 on the Strategic Performance Framework – Performance Reporting Schedule 2023-2024 and a subsequent repo...
	Decided:
	(1) that the composite overview of performance reporting, provided in Appendices 1 and 2 to the report, be noted and that the Panel would maintain an awareness of each report within the performance reporting schedule for 2023-2024, and
	(2) that any updated data in respect of the LGBF performance in respect of children’s social work and child protection be shared with Panel members.

	11. There was submitted a report by the Chief Officer (Business and Digital) (1) recalling the Performance Reporting Schedule for 2023-2024 considered by the Panel at its meeting in February 2023, with this Schedule supporting the Strategic Performanc...
	Decided:
	(1) that the reports within the reporting schedule for 2024-2025 be noted in line with the Panel’s remit to provide independent review of the Council’s governance, risk management, performance and control frameworks;
	(2) that it be acknowledged that the Panel would have an opportunity for scrutiny and strategic oversight of specific items in the Reporting Framework/Schedule through the quarterly performance assurance reports process, and
	(3) that it be acknowledged that the Reporting Framework/Schedule forms a key part of the Scrutiny Work Programme, which supports the Best Value governance and accountability theme by ensuring that the Council can demonstrate the existence of robust a...

	12. There was submitted a report by the Chief Officer (Business and Digital) (1) reminding the Panel that the Programme of Work is key to achieving the shared ambition set out in The Plan for North Lanarkshire and that, to date, it has collectively fa...
	Decided:
	(1) that the quality assurance arrangements as set out in the report, and the role of the Audit and Scrutiny Panel therein, be acknowledged;
	(2) that the next steps as detailed in the report to further support the Council in demonstrating progress in delivering the Programme of Work and achieving the vision set out in The Plan for North Lanarkshire be noted, and
	(3) that the extent to which implementation of the quality assurance arrangements, and the next steps set out in the report, fulfil the Internal Audit recommendations in terms of governance and capital projects and managing strategic change, as detail...

	13. There was submitted a report by the Chief Officer (Business and Digital) (1) reminding the Panel that the Best Value duty requires the Council to ensure arrangements are in place to secure continuous improvement in performance for all the function...
	Decided:
	(1) that the updates to the national approach to auditing Best Value, the priorities for the 2023/24 Best Value audit work, and the implications for the Council in this respect be acknowledged, and
	(2) that the role of the Panel in terms of ensuring the Council continues to secure Best Value in practice in line with the Council’s statutory duty be endorsed.

	14. There was submitted a report by the Chief Officer (Business and Digital) (1) recalling that to meet the Best Value duty the Council must ensure arrangements are in place to secure continuous improvement in performance for all the functions and act...
	Decided:
	(1) that the refreshed Strategic Self-Evaluation Framework and Rolling Review Programme, and the purpose therein in terms of ensuring that self-evaluation identifies areas for improvement and contributes to the achievement of the vision set out in The...
	(2) that the challenge and scrutiny role of the Panel, in line with its responsibility to provide an independent review of the Council’s governance, risk management, performance and control frameworks, be endorsed.

	15. There was submitted a report by the Chief Officer (Business and Digital) (1) explaining that the Scottish Public Services Ombudsman (SPSO) has established a local authority Model Complaints Handling Procedure which defines a two-stage process whic...
	Decided:
	(1) that the local authority Model Complaints Handling Procedure is in place across the Council, and the corresponding complaints governance requirements, in terms of performance reporting, be noted, and
	(2) that it be noted that a further report in terms of complaints performance is scheduled to be presented to the Panel in Cycle 4 of 2024 as per the Scrutiny Work Programme, with reports annually thereafter.

	16. There was submitted a report by the Chief Officer (Business and Digital) (1) providing an update on the externalised service delivery arrangements within North Lanarkshire through the Council’s portfolio of Arms Length External Organisations (ALEO...
	Decided:
	(1) that it be acknowledged that ALEO governance, performance reporting and financial monitoring arrangements were progressing satisfactorily;
	(2) that recent changes to the Council’s ALEO portfolio be noted and that it be acknowledged that this will be subject to further change as the Enterprise Strategic Vehicle is mobilised;
	(3) that a review of the format and frequency of future reports to the Panel is undertaken with the findings reported to it at a future meeting, and
	(4) that a refresh of the ALEO review programme be undertaken during 2024/25 and 2025/26 and that it be noted that the findings from these Client Service led reviews would be reported to future meetings of the Policy and Strategy Committee in due cour...


	JCC - 19 March 2024.pdf
	1. There were no declarations of interest.
	2. There was submitted a report by the Chief Officer (People Resources) (1) providing the sickness absence position for each Council Service, and the Council overall, for Quarter 3 2023/24, and December 2023, together with comparative data for the pre...
	Decided:
	(1) that the sickness absence information for Quarter 3 2023/24, and December 2023, be noted;
	(2) that it be noted that a Working Group would be established to explore the benefits of the Self-Service Health Kiosks, and that representatives of the Services would be asked to participate;
	(3) that details of where compliance checks had been undertaken would be included within future absence reports, and
	(4) that further information would be provided to the Trade Unions around the Employee Counselling Service and how this would be delivered to employees.

	3. The Employment and Policy Manager informed that the Trade Unions had requested that the Council sign up to Unison’s End Violence at Work Charter.
	Thereon, the Occupational Safety and Wellbeing Manager (1) provided an update on the Council’s position in respect of the ten standards required by employers to qualify for Unison’s End Violence at Work Charter, and (2) advised that “Trauma Informed” ...
	Following discussion, it was agreed that the Council and Trade Unions would work together towards agreeing an End Violence at Work Charter.
	Decided:
	(1) that Council and Trade Unions work together to agree a Violence at Work Charter for North Lanarkshire, and
	(2) that the report be otherwise noted.

	4. The Employment and Policy Manager informed that the Trade Unions had enquired whether employees who do not have a Council phone should use their own mobile phones to download the authenticator app to enable them to log into Microsoft Office applica...
	Decided: that, following the outcome of discussions with Microsoft, confirmation would be provided to the Trade Unions, and submitted to a future meeting of this Committee.


	Regulatory - 2 April 2024.pdf
	1. Councillor A. Stubbs, by virtue of the applicant being known to him, declared a connection amounting to a declarable interest in respect of paragraph 4 – Taxi Driver’s Licence – Renewal – Mohammed Zaheer Akhtar, and left the meeting during consider...
	2. There was submitted (1) an application by Jordan John O’Neill for a Taxi Driver’s Licence, and (2) an objection to the application received from the Chief Constable, Police Scotland.
	Decided: that the application by Jordan John O’Neill for a Taxi Driver’s Licence be granted.

	3. There was submitted (1) applications by Faisal Farooq for the renewal of his Private Hire Driver’s Licence and Private Hire Car Licence, and (2) an objection to the applications received from the Chief Constable, Police Scotland.
	Decided:
	(1) that the application by Faisal Farooq for the renewal of his Private Hire Driver’s Licence, firstly be granted, and secondly that the Chief Officer (Legal and Democratic) issue Faisal Farooq with a formal written warning, and
	(2) that the application by Faisal Farooq for the renewal of his Private Hire Car Licence be granted.

	4. There was submitted (1) an application by Mohammed Zaheer Akhtar for the renewal of his Taxi Driver’s Licence, and (2) an objection to the application received from the Chief Constable, Police Scotland.
	Decided: that the application by Mohammed Zaheer Akhtar for the renewal of his Taxi Driver’s Licence be granted.

	5. There was submitted an application by Daniel Ferguson for the renewal of his Private Hire Car Licence.
	Decided: that the application by Daniel Ferguson for the renewal of his Private Hire Car Licence be granted for a period of 12 months, effective from 31 January 2024.

	6. There was submitted an application by William Boyle for the renewal of his Taxi Operator’s Licence.
	Decided: that the application by William Boyle for the renewal of his Taxi Operator’s Licence be refused.

	7. With reference to paragraph 5 of the Minute of the meeting of this Committee held on 20 February 2024 when consideration of the complaint by the Chief Constable, relative to Mark Armstrong, was continued to allow the licence holder a further opport...
	Decided: that, in terms of paragraph 11 of Schedule 1 of the Civic Government (Scotland) Act 1982, the complaint by the Chief Constable, Police Scotland, relative to Mark Armstrong, firstly be upheld, and secondly that his Private Hire Driver’s Licenc...


	Planning - 4 April 2024.pdf
	1. Councillor McCrory, by virtue of providing support to local residents in respect of the application, declared a connection amounting to a declarable interest in respect of planning application 23/00972/FUL – Two Storey Front Extension to Form Offic...
	2. There was submitted a report by the Chief Officer (Place) detailing applications for planning consent.
	Decided: that the applications be dealt with in accordance with the Annex to this Minute.

	3. There was submitted a report by the Chief Officer (Place) advising of two recent decisions in respect of planning and enforcement notice appeals.
	Decided: that the report be noted.


	Local Review Body - 25 April 2024.pdf
	1. The meeting noted that there were no declarations of interest.
	2. There was submitted the North Lanarkshire Local Development Plan and National Planning Framework 4 which would be used to determine the undernoted applications.
	Decided: that the contents of North Lanarkshire Local Development Plan and National Planning Framework 4 be noted.

	3. There were submitted (1) a Notice of Review of the decision taken by the Chief Officer (Place) under delegated authority to refuse Planning Application 22/01398/FUL – Erection of a Single Dwellinghouse at Land East of Newhouse Fishery, Edinburgh Ro...
	Decided: that the application be granted, subject to the following conditions to be determined by the Chief Officer (Place), as undernoted:-


	Wellbeing and Tackling Poverty - 26 April 2024.pdf
	1. There were no declarations of interest.
	2. There was submitted a copy of the Terms of Reference detailing the remit/delegated functions of the Committee, as requested at the meeting of the Policy and Strategy Committee held on 7 December 2023.
	Decided: that the Terms of Reference be noted.

	3. With reference to paragraph 2 of the Minute of the meeting of this Committee held on February 2023 when, inter alia, the new Delivery Framework for Equalities was approved, there was submitted a report by the Chief Officer (People Resources) (1) ou...
	Decided:
	(1) that the substantive work undertaken in 2023-24 to progress the Delivery Framework for Equalities be noted;
	(2) that the new Delivery Plan for Equalities – campaigns and activities 2024-25 be approved;
	(3) that the timeline for the review and development of the Equality Strategy and Equality Outcomes for 2025-29 be approved, and
	(4) that the report be otherwise noted.

	4. With reference to paragraph 3 of the Minute of the meeting of the former Communities and Equalities Sub-Committee held on 5 November 2018 when the Shared British Sign Language Plan for Lanarkshire for 2018 to 2024 had been approved, there was submi...
	Decided: that the Shared BSL Plan for Lanarkshire 2024-2030 be approved.

	5. With reference to paragraph 5 of the Minute of the meeting of this Committee held on 5 May 2023 when, inter alia, it had been agreed that (1) the approach to the implementation of trauma-informed practice across the Council had been endorsed, and (...
	Decided: that the Trauma Plan, set out in Appendix 3 to the report be approved.

	6. With reference to paragraph 3 of the Minute of the meeting of this Committee held on 18 August 2023 when it had been agreed (1) that progress made by the Council in becoming the first local authority in Scotland to seek Breastfeeding Friendly Local...
	Decided:
	(1) that the success of North Lanarkshire Council in achieving Breastfeeding Friendly Local Authority Award – Gold Status be recognised;
	(2) that the next steps, as set out in Section 2.7 of the report, be endorsed, and
	(3) that the report be otherwise noted.

	7. With reference to paragraph 3 of the Minute of the Policy and Strategy Committee held on 28 September 2023 when, inter alia, approval had been given to the 2022/2023 Local Child Poverty Action Report, there was submitted a report by the Chief Socia...
	Decided:
	(1) that the update of the feedback received on the North Lanarkshire Local Child Poverty Action Report 2022/2023, and the Self Evaluation Outcome, be approved;
	(2) that approval be given for the Tackling Poverty Officer Action Group to consider and identify any related improvement actions, and
	(3) that the report be otherwise noted.

	8. With reference to (1) paragraph 10 of the Minute of the meeting of the Policy and Strategy Committee held on 28 September 2023 when, inter alia, approval had been given to the “Towards a Fairer North Lanarkshire” Tackling Poverty Strategy and its a...
	Decided:
	(1) that the update of the Tackling Poverty Driver  “Holistic Supports” be noted;
	(2) that reports on the remaining Tackling Poverty Drivers be submitted to future meetings of the Committee over the course of the remaining 2022-2025 reporting cycles;
	(3) that an update be submitted to the next meeting of the Committee on the implementation plan in respect of Financial Education, Children and Young People, and
	(4) that the report be otherwise noted.


	Communities - 29 April 2024.pdf
	1. Councillor Smith, declared a connection amounting to a declarable interest, by virtue of being a Director of Cumbernauld Theatre Trust, in respect of paragraph 4 – Cumbernauld Theatre Trust – Service Level Agreement and Funding Agreement 2024/25 an...
	2. There was submitted a copy of the Terms of Reference, detailing the remit/delegated functions of the Committee, as requested at the meeting of the Policy and Strategy Committee held on 7 December 2023.
	Decided: that the Terms of Reference be noted.

	3. There was submitted the Minute of the meeting of the Petitions Sub-Committee held on 12 February 2024.
	Decided: that the Minute of the meeting of the Petitions Sub-Committee held on 12 February 2024 be approved.

	4. There was submitted a report by the Chief Officer (Community Operations) (1) providing an update on the recently agreed Service Level Agreement with Cumbernauld Theatre Trust (CTT); (2) attaching, in Appendix 1 to the report, Funding Agreement betw...
	Decided:
	(1) that the terms of the Funding Agreement with Cumbernauld Theatre Trust, as attached in Appendix 1 to the report, be noted, and
	(2) that the funding of £100,300 for the period 2024/25 be approved.

	5. There was submitted a report by the Chief Officer (Community Operations) (1) providing an update on the Volunteer NL Project which falls under the remit of Brighter Futures Programme of Work; (2) reminding Members that the programme was established...
	Decided: that the work of the Volunteer NL Programme, under the remit of the Brighter Futures Programme of Work, and work undertaken to date to support the development of volunteering pathways in North Lanarkshire, be noted.

	6. There was submitted a report by the Chief Officer (Community Operations) (1) detailing the work of the Arts Development Team, which came back in to the Council from CultureNL in 2021; (2) highlighting the impact of creative activity to support The ...
	Decided:
	(1) that the work undertaken in support of the Art is Everywhere Project be noted, and
	(2) that the North Lanarkshire Arts Strategy 2023/28 be approved.

	7. There was submitted a report by the Chief Officer (Strategic Community and Engagement) (1) reminding Members of the development of a concordat with communities, comprising North and South Lanarkshire Councils and NHS Lanarkshire, facilitated throug...
	Decided:
	(1) that the partnership approach to co-production of the CommUnity Agreement Implementation Statement, with the community and voluntary sector and final CommUnity Agreement wording, be endorsed, and
	(2) that the Council’s role in the implementation of the approach, as outlined within the report, and approved by the NLP Strategic Leadership Board be endorsed.

	8. There was submitted a report by the Chief Officer (Strategic Communication and Engagement) (1) providing an update on progress with the Council and partnership approach to community wealth building; (2) advising of activity undertaken to engage key...
	Decided:
	(1) that the work to date to ensure that the key stakeholders are involved in the development of the Community Wealth Building approach be noted, and
	(2) that the next steps in taking forward the approach be noted.

	9. There was submitted a report by the Chief Officer (Strategic Communication and Engagement) (1) providing an update on the progress of the Community Board Local Development Programme (LDP) Projects previously approved by Committee; (2) seeking appro...
	Decided:
	(1) that the progress with the remaining 2022/23 programme and projects, and the programme for 2023/24 onwards be recognised and that the projects which have potential for delivery in future financial years, dependent on availability of budget and com...
	(2) that the capital budget allocation for the LDP for each Community Board area in the current Capital Programme, as set out in Appendix 2 to the report, be noted;
	(3) that the amendments to existing projects and further project proposals and project criteria be approved, and
	(4) that the current challenges faced in achieving delivery of the LDP be noted.

	10. There was submitted a report by the Chief Officer (Strategic Communication and Engagement) (1) providing an update on the key progress linked to supporting the development of the Community Board model, including updates on Cycle 14 of the Communit...
	Decided: that the work ongoing to develop and improve the integrated approach to supporting the local Community Board model be noted.

	11. There was submitted a report by the Chief Officer (Assets and Procurement) presenting details of contracts awarded since the last meeting of the Committee, which had been below the threshold requiring Committee approval.
	Decided: that the contracts awarded since the last meeting of the Committee, with a threshold below that required for Committee approval, be noted.


	Regulatory - 30 April 2024.pdf
	1. No declarations were made.
	2. There was submitted (1) an application by William Copeland Watson for a Private Hire Driver’s Licence, and (2) an objection to the application received from the Chief Constable, Police Scotland.
	Decided: that the application by William Copeland Watson for a Private Hire Driver’s Licence be granted.

	3. There was submitted (1) an application by Andrew Callaghan for the renewal of his Taxi Operator’s Licence, and (2) an objection to the application received from the Chief Constable, Police Scotland.
	Decided: that the application by Andrew Callaghan for the renewal of his Taxi Operator’s Licence be granted.

	4. There was submitted (1) an application by Sean Craddock for a Taxi Driver’s Licence, and (2) an objection to the application received from the Chief Constable, Police Scotland.
	Decided: that the application by Sean Craddock for a Taxi Driver’s Licence be refused.


	Environment and Climate Change - 1 May 2024.pdf
	1. Councillor Goldie declared a connection amounting to a declarable interest, by virtue of being a member of Strathclyde Partnership for Transport Concessionary Travel Scheme Joint Committee, in respect of paragraph 7 – “Strathclyde Partnership for T...
	2. There was submitted a copy of the Terms of Reference detailing the remit/delegated functions of the Committee, as agreed by the Policy and Strategy Committee held on 7 December 2023.
	Decided: that the Terms of Reference be noted.

	3. There was submitted a report by the Chief Officer (Community Operations) (1) providing an update on the progress of the Core Paths Plan Review; (2) advising that the Council had a statutory duty to prepare a core path plan and undertake periodic re...
	Decided:
	(1) that the work undertaken up to and including phase 1: evidence and assessment of the Core Path Plan review be noted, and
	(2) that the approach for phase 2 public consultation of the Core Path Plan review, including seeking ministerial determination if any objections are not withdrawn during the public consultation phase, be endorsed.

	4. There was submitted a report by the Chief Officer (Community Operations) (1) advising that Animal Concern had approached the Council seeking support in prohibiting the release of sky lanterns and helium balloons from all Council land and premises; ...
	Decided: that the release of sky lanterns and helium balloons from all Council land and at licensed events on Council premises be prohibited.

	5. There was submitted a report by the Depute Chief Executive (1) providing an update on work to develop a collaborative approach to expanding the public Electric Vehicle Charging Infrastructure (EVCI) network across the eight Local Authorities of Gla...
	Decided:
	(1) that the participation in a collaborative procurement to engage a commercial partner via a concession type contract through a partnership with all eight local authorities in Glasgow City Region, to deliver the benefits set out within the report, b...
	(2) that the Council enter into an IAA, in principle, with the eight Local Authorities, and delegate the subsequent nomination of a lead authority for the service delivery period, as well as procurement and commercial decisions relating to the commenc...
	(3) that GCR PMO, through Glasgow City Council, utilising local authorities’ Electric Vehicle Infrastructure Fund allocations to engage programme management and expert technical consultancy support that would assist in taking a GCR proposition to mark...
	(4) that the submission of update reports on the progress of the work to future meetings of the Committee, as required, at the most appropriate frequency, to include specific and immediate reports should the financial implications differ from what is ...

	6. There was submitted a report by the Chief Officer (Community Operations) (1) providing the Committee with an update on the latest results of the Strategic Performance Indicators used by Community Operations to inform Service Delivery and underpin o...
	Decided: that the high level performance overview presented in Appendix 1 to the report, and the supporting data contained within the linked Excel spreadsheet, be noted.

	7. There was submitted a report by the Chief Officer (Place) (1) providing an overview of performance in 2022/23 by Strathclyde Partnership for Transport (SPT) and the Strathclyde Concessionary Travel Scheme (SCTS); (2) reminding members that SPT was ...
	Decided:
	(1) that the governance and scrutiny arrangements currently in place within SPT and SCTS be noted, and
	(2) that the performance during 2022/23 for both organisations be noted.

	8. There was submitted a report by the Chief Officer (Place) (1) informing of a variation in the costs against the tender contract price incurred for the design and construction of the A73 Carlisle Road Junction Improvements in Airdrie; (2) reminding ...
	Decided: that the variation in the costs for the design and construction of the A73 Carlisle Road Junction Improvements in Airdrie, as outlined within the report, be noted.


	Housing - 8 May 2024.pdf
	1. Councillor M. Coyle, by virtue of being a Board Member of Mears LLP, declared a connection amounting to a declarable interest in respect of paragraph 6 “Update on the progress of North Lanarkshire’s involvement in the UK Government’s Resettlement a...
	2. With reference to paragraph 8 of the Minute of the meeting of the Policy and Strategy Committee held on 7 December 2023, there was submitted the Terms of Reference for the Housing Committee.
	Decided: that the Terms of Reference for the Housing Committee be noted.

	3. There was submitted a report by the Chief Officer (Housing Management) (1) outlining the background to the Council’s previous Temporary Accommodation Strategy; (2) setting out the outputs and key findings from an analysis undertaken by an external ...
	Decided:
	(1) that the current housing context be recognised;
	(2) that the Council’s statutory duty to provide temporary accommodation for households assessed as unintentionally homeless, and for all households presenting as homeless whilst a homeless assessment was being undertaken, be recognised;
	(3) that, despite the current challenging housing pressures, the Council’s positive performance across several homelessness key indicator areas, comparing favourably to the national picture, be acknowledged;
	(4) that the key findings arising from the analysis undertaken to identify current and future temporary accommodation requirements be considered;
	(5) that the recommendations set out within the report to reshape elements of the temporary accommodation provision in North Lanarkshire, to strengthen partnership working, to inform commissioning and for service redesign to continue to meet the needs...
	(6) that a further report be submitted to a future meeting of the Committee should there be any changes to the targets set for allocating housing to different waiting list groups, and
	(7) that the Temporary Accommodation Strategy, as attached in Appendix 1 to the report, be approved.

	4. There was submitted a report by the Chief Officer (Housing Management) providing an overview of the key provisions and the potential implications of the Housing (Scotland) Bill for the Council (1) outlining the aims of the Bill, which were to addre...
	Decided:
	(1) that the proposals contained within the Housing (Scotland) Bill be recognised, and
	(2) that the implications and future legal requirements for the Council be acknowledged, and

	5. With reference to paragraph 4 of the Minutes of the meetings of this Committee held on 8 and 27 November 2023, there was submitted a report by the Chief Officer (Housing Property Services) (1) providing an update on the progress of the (a) Demoliti...
	Decided:
	(1) that the progress of the Tower Demolition/Ambition Programme be acknowledged;
	(2) that the progress of the Sprinkler Installation and Fire Safety Programme be acknowledged;
	(3) that the progress of Major Refurbishment Projects be acknowledged;
	(4) that the anticipated overspends, set out in Sections 2.3 – 2.5 of the report be noted, and
	(5)  and that a further report be submitted to a future meeting of the Committee providing details of the anticipated overspends.

	6. There was submitted a report by the Chief Officer (Housing Management) providing an update on the progress of the Council’s Resettlement Programme (1) advising (a) that the UK Government via COSLA had requested that Local Authorities provide a comm...
	Decided:
	(1) that the progress of the Resettlement Programme be recognised;
	(2) that the approach to the resettlement work as detailed within the report be endorsed;
	(3) that the Council’s indicative figure for resettlement through ACRS and UKRS schemes be endorsed, and
	(4) that the report be otherwise noted.

	7. There was submitted a report by the Chief Officer (Housing Management) (1) providing an update on the 2023/24 year-to-date performance of the Strategic Performance Indicators used by Housing Management to inform service delivery and underpin operat...
	Decided: that the high-level performance overview, as presented at Appendix 1 to the report, and supporting data contained within the linked document, be acknowledged.

	8. There was submitted a report by the Chief Officer (Housing Property Services) (1) providing an update on the 2023/24 year-to-date performance of the Strategic Performance Indicators used by Housing Property Services to inform service delivery and u...
	Decided: that the high-level performance overview, as presented at Appendix 1 to the report, and supporting data contained within the linked document, be acknowledged.

	9. There was submitted a report by the Depute Chief Executive (1) providing a summary of the Housing Revenue Account Financial Performance for the period from 1 April 2023 to 1 March 2024 (Period 12); (2) illustrating the projected outturn as at 31 Ma...
	Decided: that the financial position of the HRA Revenue Budget 2023/24 be acknowledged.

	10. There was submitted a report by the Depute Chief Executive (1) highlighting the financial performance of the Enterprise and Communities Service for the period from 1 April 2023 to 1 March 2024 (Period 12), with major outturn variances highlighted ...
	Decided: that the financial position of the 2023/24 Enterprise and Communities Revenue Budget be acknowledged.

	(1)  HOUSING  REVENUE  ACCOUNT  CAPITAL  MONITORING  REPORT  –  1  APRIL  2023  TO  1 MARCH  2024
	11. There was submitted a report by the Depute Chief Executive (1) reviewing progress towards agreed spending plans within the 2023/2024 Housing Revenue Account (HRA) Capital Programmes; (2) advising that an overspend of £0.679m was being reported wit...
	Decided: that the financial position of the 2023/2024 HRA Capital Programmes be acknowledged.

	12. With reference to paragraph 4 of the Minute of the meeting of the Policy and Strategy Committee held on 18 March 2021, when, inter alia, the five year Strategic Capital Investment Programme had been approved, there was submitted a report by the De...
	Decided: that the financial position of the 2023/2024 Enterprise and Communities Capital Programme be acknowledged.

	13. With reference to paragraph 20 of the Minute of the meeting of the former Housing and Regeneration Committee held on 25 November 2020 when approval of the Garden Assistance Scheme and Ad-Hoc Garden Works 2021/2024 Framework Agreement had been appr...
	Decided: that the award of the contract to Tivoli Group Limited, up to the value of £609,447, for a period of 12 months commencing on 1 March 2024 be homologated.

	14. There was submitted a report by the Chief Officer (Assets and Procurement) intimating that the contract highlighted within Appendix 1 to the report had been awarded by him in accordance with the General Contract Standing Orders since the last Comm...

	Planning - 9 May 2024.pdf
	1. The meeting noted that there were no declarations of interest.
	2. There was submitted a report by the Chief Officer (Place) detailing applications for planning consent.
	Decided: that the applications be dealt with in accordance with the Annex to this Minute.

	3. There was submitted a report by the Chief Officer (Place) advising of one recent decision in respect of a planning and enforcement notice appeal.
	Decided: that the report be noted.


	Enterprise and Fair Work - 10 May 2024.pdf
	1. Councillor Duffy declared a connection amounting to a declarable interest, by virtue of being a member of Routes to Work Limited, in respect of paragraph 8 “Routes to Work Service Level Agreement 2024/25” and paragraph 9 “Routes to Work Limited – P...
	2. There was submitted a copy of the Terms of Reference detailing the remit of the Committee, as agreed at the meeting of the Policy and Strategy Committee held on 7 December 2023.
	Decided: that the Terms of Reference be noted.

	3. There was submitted a report by the Chief Officer (Place) (1) advising of the current status of the North Lanarkshire City Deal Infrastructure Programme Sub-Projects; (2) setting out proposed changes to the programme due to increased costs; (3) pro...
	Decided:
	(1) that the status and progress of North Lanarkshire City Deal Infrastructure Sub-Projects be noted;
	(2) that the re-profiling of the delivery of the Airbles Road Improvement Project, as part of the Ravenscraig South Project, be noted;
	(3) that the deferment of the Ravenscraig North Project be approved, with the project to be considered as part of a future North Lanarkshire Council Strategic Capital Investment Programme, and
	(4) that the submission of the East Airdrie Link Road Outline Business Case to Glasgow City Region Cabinet, for approval on 6 August 2024, be approved.

	4. There was submitted a report by the Chief Officer (Place) (1) providing an update on the delivery of Community Benefits from the Glasgow City Region (GCR) City Deal programme over the financial year 2023/24; (2) advising that GCR and the Council ha...
	Decided:
	(1) that it be noted that an annual report on Community Benefits related to the North Lanarkshire City Deal Programme be submitted to the Committee, and
	(2) that the report be otherwise noted.

	5. There was submitted a report by the Chief Social Work Officer (Education, Families, Justice and Integrated Practice) (1) providing details in respect of the implementation of the North Lanarkshire Employer Charter; (2) summarising the Design and Op...
	Decided: that the role of the North Lanarkshire Employer Charter in supporting the engagement of employers with Council services and in aligning local employers with the aims of the Council be acknowledged.

	6. There was submitted a report by the Chief Officer (Place) (1) providing an update on progress in developing and securing external funding for physical regeneration projects across North Lanarkshire;  (2) setting out the projects for inclusion withi...
	Decided:
	(1) that the update on progress following the allocation of £19.51m, over ten years, to Coatbridge through the UK Government’s Long Term Plan for Towns be noted;
	(2) that progress with the heritage funding bids for projects in Airdrie, Summerlee Museum of Scottish Industrial Life and Palacerigg Country Park be noted;
	(3) that the award of £250,000 from the National Lottery Heritage Fund to establish a new heritage network for North Lanarkshire be noted;
	(4) that the current position in respect of the Scottish Government’s Regeneration Capital Grant Fund and the Vacant Derelict Land Investment Programme be noted;
	(5) that the award of £2.345m from the Public Sector Heat Decarbonisation Fund for the redevelopment of Strathclyde Park be noted;
	(6) that the anticipated allocation of funding from the Scottish Government’s Place Based Investment Programme for 2024/25 be acknowledged;
	(7) that the projects for inclusion within the 2024/25 Vacant and Derelict Land Fund Local Delivery Plan for submission to the Scottish Government as outlined in the report be approved, and
	(8) that the governance arrangements for the Coatbridge Town Board, as set out in Appendix 2 to the report, be approved.

	7. There was submitted a report by the Chief Officer (Place) (1) providing an update on the development of Town Action Plans (TAP); (2) outlining the engagement work undertaken on the draft TAPs for Kilsyth, Bellshill and Shotts, which aim to provide ...
	Decided:
	(1) that the work undertaken on the development of the draft TAP’s for Kilsyth, Bellshill and Shotts be noted;
	(2) that the approach being taken to develop a long term plan for Coatbridge, to secure £19.5m funding from the UK Government be endorsed;
	(3) that the update on Cumbernauld Town Centre be noted, and
	(4) that the finalised TAPS for Kilsyth, Bellshill and Shotts, attached in Appendix 2 to the report, be approved.

	8. There was submitted a report by the Chief Social Work Officer (Education, Families, Justice and Integrated Practice) (1) reminding Members that Routes to Work Limited (RTW), a Council ALEO, delivering several employability programmes, is part funde...
	Decided: that the SLA with RTW for 2024/25 be approved.

	9. There was submitted a report by the Chief Social Work Officer (Education, Families, Justice and Integrated Practice) (1) detailing the performance of Routes to Work Limited against its charitable objectives and the Council priorities for Quarter 2 ...
	Decided: that Routes to Work Limited’s operational performance and financial performance for Quarter 2 and Quarter 3 2023/24, together with wider achievements during that period, be noted.

	10. There was submitted a report by the Chief Officer (Place) (1) detailing the performance of Fusion Assets Limited against its charitable objectives and the Council priorities during 2023/24 (up to 31 March 2024); (2) outlining the financial perform...
	Decided:
	(1) that the operational targets set for Fusion Assets Limited during 2023/24, and its performance up to 31 March 2024, as outlined within Appendix 1 be noted;
	(2) that the financial performance of Fusion Assets up to 31 March 2024, and its overall current financial standing and future financial projections, as detailed within the report, be noted, and
	(3) that the key highlights achieved during 2023/24 be noted.


	Adult Care and Social Work - 14 May 2024.pdf
	1. Councillor Williams, by virtue of having a connection with one of the organisations referred to within the report, declared a connection amounting to a declarable interest in respect of paragraph 5 “Community Solutions Programme” and further declar...
	2. There was submitted a copy of the Terms of Reference detailing the remit/delegated functions of the Committee, as requested at the meeting of the Policy and Strategy Committee held on 7 December 2023.
	Decided: that the Terms of Reference be noted.

	3. There was submitted a report by the Chief Officer (Performance, Planning and Quality Assurance) (1) seeking approval of the North Lanarkshire Engagement and Participation Strategy 2024-27, attached at Appendix 1 to the report, and (2) advising that...
	Decided: that the North Lanarkshire Engagement and Participation Strategy 2024-27 be approved.

	4. There was submitted a report by the Chief Officer (Planning, Performance and Quality Assurance) (1) providing an update on actions taken to support unpaid carers over the previous year; (2) outlining the planned approach to strengthen support to un...
	Decided: that the North Lanarkshire Carers Strategy 2024-27 be approved.

	5. There was submitted a report by the Chief Officer (Performance, Planning and Quality Assurance) (1) providing an overview of work undertaken by the North Lanarkshire Community Solutions Programme for 2022/23; (2) advising that the aim of the Progra...
	Decided:
	(1) that the Community Solutions Programme’s achievements for 2022/23 be noted;
	(2) that it be noted that the Programme priorities for 2023/25 and the Annual Report for 2022/23 would be available in September 2024;
	(3) that the contribution of the Programme to the Plan for North Lanarkshire’s Health and Wellbeing priority be noted;
	(4) that the role of the Community and Voluntary Sector (CVS) in delivering the highly cost-effective services funded through the Programme be noted; and
	(5) that the collaborative cross sector approach to designing, governing and delivering the programme, including staff from the Council, NHS Lanarkshire, VANL and the CVS, be noted.

	6. There was submitted a report by the Chief Officer (Health and Social Care) (1) setting out, within the report, the charging levels to be applied for non-residential services, community alarms, meals provision, independent sector care homes and resp...
	Decided:
	(1) that it be noted that the threshold figure for payment of home support charges is set at £273 for single people and £417 for couples;
	(2) that it be noted that the hourly rate for home support is £19.11;
	(3) that it be noted that the daily rate for attending an integrated day service is £10.50;
	(4) that it be noted that the weekly rate for a community alarm is £3.57;
	(5) that it be noted that the charge for meals provided in day services is £5.41;
	(6) that the implementation of the interim increase to Independent Sector Care Home fees, as negotiated via COSLA, Scottish Care and the Scottish Government, be noted;
	(7) that an uplift in charges for residential respite in line with increases in pensions and allowances be noted;
	(8) that it be noted that free personal care and nursing care will rise from £233.10 to £248.70 and from £104.90 to £111.90, respectively, and
	(9) that a report on the budget setting process for the Integration Joint Board, with particular reference to community alarms, be submitted to the next meeting of the Committee.

	7. There was submitted a report by the Chief Officer (Performance, Planning and Quality Assurance) (1) providing an update on the performance of key areas of activity within Adult Health and Social Care for the period from 1 October to 31 December 202...
	Decided: that the report be noted.

	8. There was submitted a report by the Chief Officer (Planning, Performance and Quality Assurance) providing a summary of the revenue financial performance of the Health and Social Care Partnership, North Lanarkshire (Adult Social Care and Housing) an...
	Decided:
	(1) that the Revenue Financial Outturn position be noted, and
	(2) that the Capital Financial Outturn position be noted.

	9. There was submitted a report by the Chief Officer (Planning, Performance and Quality Assurance) (1) seeking approval to award the contract for Community Living Support to Neighbourhood Networks for a period of 36 months, with an anticipated start d...
	Decided: that the contract for Community Living Support be awarded to Neighbourhood Networks at the value of £1,209,960, exclusive of VAT.

	10. There was submitted a report by the Chief Officer (Health and Social Care) (1) seeking homologation of action taken by the Chief Executive to award a contract for the provision of Dynamic Scheduling Tool NLC-CPT-23-107 to Computacenter Ltd for a p...
	Decided: that the action taken by the Chief Executive to award a contract for the provision of Dynamic Scheduling Tool to Computacenter Ltd be noted.


	Education, Children and Families - 21 May 2024.pdf
	1. Councillors Masterton, A Stubbs & Toner declared a connection amounting to a declarable interest, by virtue of a family member attending one of the schools referred to in the report, in respect of paragraph 6 “Consultation Outcome: Reconfiguration ...
	2. There was submitted a copy of the Terms of Reference detailing the remit/delegated functions of the Committee, as agreed at the meeting of the Policy and Strategy Committee held on 7 December 2023.
	Decided:
	(1) that the removal of item 37 of the Terms of Reference be approved, and
	(2) that the Terms of Reference be otherwise noted.

	3. There was submitted a report by the Chief Officer (Education – North) (1) setting out the progress in  Developing the Young Workforce Delivery Plan for 2022-25; (2) highlighting the positive impact that the work has had on the lives of children, yo...
	Decided: that the progress made, and the targets set out in the Developing the Young Workforce Delivery Plan 2022/25 for session 2024/25, be approved.

	4. There was submitted a joint report by the Chief Officer (Education – North) and the Chief Officer (Children, Families, Justice and Integrated Practice) (1) providing an update on developments to address the health and wellbeing needs of children an...
	Decided:
	(1) that the next steps, as outlined within the report, be approved, and
	(2) that the report be otherwise noted.

	5. There was submitted a report by the Chief Officer (Children, Families, Justice and Integrated Practice) (1) informing that the original ‘Keeping the Promise Award’, was created and piloted by North Lanarkshire Council; (2) intimating that The West ...
	Decided:
	(1) that the contribution of the Service to the Keep the Promise Awards for schools and the national roll out of the programme be approved, and
	(2) that the next steps, as detailed within the report, be endorsed.

	6. There was submitted a report by the Chief Officer (Education - North) (1) advising that a formal public consultation had been undertaken on the proposal to Reconfigure Early Learning, Childcare and Primary Education in the west area of Cumbernauld,...
	Decided:
	(1) that the outcome of the statutory consultation on the Reconfiguration of Early Learning Childcare and Primary Education in the west area of Cumbernauld be acknowledged, and
	(2) that the service recommendation not to proceed with the terms of the proposal be approved.

	7. There was submitted a report by the Chief Officer (Education – North) (1) outlining the proposal to undertake a statutory public consultation on a proposed new build School for Glenboig Primary School, as attached in Appendix 1 to the report; (2) s...
	Decided:
	(1) that the formal consultation on the proposed new build for Glenboig Primary School be approved;
	(2) that the statutory consultation document, as attached in Appendix 1 to the report, be approved and
	(3) that the timeline for consultation outlined in Appendix 3 to the report be approved.

	8. There was submitted a report by the Chief Officer (Education – North) (1) seeking approval to consult with stakeholders on the renaming of Bothwellpark High School, relocated under the Additional Support Needs (ASN) Rationalisation programme, and (...
	Decided: that a stakeholder consultation be undertaken on the renaming of the We Aspire College school, Bothwellpark School be approved.

	9. There was submitted a report by the Chief Officer (Education – North) (1) seeking approval to consult with stakeholders on the renaming of Clydeview Primary School, relocated under the Additional Support Needs (ASN) Rationalisation programme, and (...
	Decided: that a stakeholder consultation be undertaken on the renaming of the We Aspire College school, Clydeview Primary School be approved.

	10. There was submitted a report by the Chief Officer (Education – North) (1) seeking approval to consult with stakeholders on the renaming of Pentland School, relocated under the Additional Support Needs (ASN) Rationalisation programme, and (2) outli...
	Decided: that the stakeholder consultation be undertaken on the renaming of the We Aspire College school, Pentland School be approved.

	11. There was submitted a report by the Chief Officer (Education – North) (1) providing an update on the specific aspects of the work undertaken to raise attainment and to support continuous improvement; (2) summarising the key strategies which have b...
	Decided: that the contents of the report be noted.

	12. There was submitted a report by the Chief Officer (Education – North) (1) providing an update on the 1140 hours Early Learning and Childcare (ELC) Expansion Programme within North Lanarkshire; (2) detailing the progress of both indoor and outdoor ...
	Decided:
	(1) that the progress of the programme of minor adaptations and improvements be noted;
	(2) that the position in respect of Heathery Park Family Learning Centre be noted;
	(3) that the progress in relation to the ELC Quality Improvement Framework be noted;
	(4) that the progress of the Family Engagement Service be noted;
	(5) that the revised Birth to three years admission policy be reviewed, as outlined within Appendix 1 to the report;
	(6) that the update on admissions, deferred entry and cross boundaries be noted;
	(7) that the revised ELC charging policy be reviewed and that Option 3 be endorsed, and
	(8) that the proposed increase to the sustainable hourly rate for ELC be approved.

	13. There was submitted a report by the Chief Officer (Education – North) (1) providing an update on the Instrumental Music Service (IMS) in North Lanarkshire; (2) reminding Members of the development of Scottish Government National Instrumental Music...
	Decided: that the plan to fully establish and develop the music groups in 2024/25 be noted.

	14. There was submitted a report by the Chief Officer (Education – North) (1) providing an update on the progress of the twelve recommendations arising from the Additional Support Needs (ASN) Review 2019; (2) providing details of the implementation pl...
	Decided:
	(1) that the improvements in managing additional support needs be noted;
	(2) that the progress in relation to empowering staff to meet needs effectively be noted, and
	(3) that the progress in managing resources be noted.

	15. There was submitted a report by the Chief Officer (Education – North) (1) seeking approval of the Parental Engagement Strategy 2024; (2) advising of the requirement for schools to ensure their Improvement Plan takes account of the Local Authoritie...
	Decided: that the Parental Engagement Strategy 2024 be approved and implemented for school session 2024/25.

	16. There was submitted a report by the Chief Officer (Assets and Procurement) (1) providing an update on the Town and Community Hub Delivery Programme, and (2) highlighting the status of each of the projects and the next steps in the process.
	Decided: that the position of each of the projects in the current Town and Community Hub Delivery Programme be noted.

	17. There was submitted a report by the Chief Officer (Education – North) (1) providing a summary of the financial performance of the Education, Children and Families Service for the period from 1 April to 1 March 2024 (Period 12), and (2) illustratin...
	Decided:
	(1) that the financial position of the Education, Children and Families revenue budget be noted, and
	(2) that the contents of the report be otherwise noted.

	18. There was submitted a report by the Chief Officer (Assets and Procurement) presenting details of contracts awarded since the last meeting of the Committee, which had been below the threshold requiring Committee approval.
	Decided: that the contracts awarded since the last meeting of the Committee reporting cycle, with a threshold below that required for Committee approval, be noted.


	Finance and Resources - 22 May 2024.pdf
	1. Councillors Duffy, Fisher, Robinson and Watson, by virtue of being Directors of North Lanarkshire Properties LLP, each declared a connection amounting to a declarable interest in respect of agenda item 6 “North Lanarkshire Properties LLP – Performa...
	2. With reference to paragraph 8 of the Minute of the meeting of the Policy and Strategy Committee held on 7 December 2023, there was submitted the Terms of Reference of the Finance and Resources Committee.
	Decided: that the Terms of Reference for the Finance and Resources Committee be noted.

	3. There was submitted the Minute of the meeting of the Joint Consultative Committee for Local Government Employees held on 19 March 2024.
	Decided: that the Minute of the meeting of the Joint Consultative Committee for Local Government Employees held on 19 March 2024 be approved.

	4. With reference to paragraph 6 of the Minute of the meeting of the former Education and Families Committee held on 23 November 2021, when, inter alia, progress in the realignment of the secondary curriculum in line with planning, and the progress an...
	Decided: the change to the Byelaws on the Employment of Children, to reflect the reconfigured school week, be approved.

	5. There was submitted a report by the Chief Officer (Legal and Democratic) (1) detailing the performance of North Lanarkshire Council’s Registration Service in 2021 and 2022, and (2) highlighting, within the report, an update on current and future op...
	Decided: that the report be noted.

	6. There was submitted a report by the Chief Officer (Assets and Procurement) (1) providing details of North Lanarkshire Properties LLP’s performance for the period from 4 August 2023 to 31 March 2024; (2) providing an update on significant events and...
	Decided:
	(1) that North Lanarkshire Properties LLP’s operational performance against its 2023/24 targets for the period from 4 August 2023 to 31 March 2024 be acknowledged;
	(2) that North Lanarkshire Properties LLP’s financial performance during the period from 1 April 2023 to 5 January 2024 be acknowledged, and
	(3) that the service delivery highlights, as detailed in the report, be acknowledged.

	7. There was submitted a report by the Chief Officer (Finance) providing an update on performance within the Revenues and Benefits functions of Finance as at 31 March 2024.
	Decided: that the report be acknowledged.

	8. There was submitted a report by the Chief Officer (Finance) (1) explaining that the report fulfilled the key requirements of the Council’s reporting procedures for Treasury Management in accordance with the CIPFA Code of Practice on Treasury Manage...
	Decided: that Treasury Management activity for quarter four, including the performance against the key treasury and prudential indicators, be acknowledged.
	(1)  REVENUE  BUDGET  MONITORING  REPORT  -  CHIEF  EXECUTIVE’S  SERVICE  -  1  APRIL  2023       TO  1  MARCH  2024  (PERIOD  12)

	9. There was submitted a report by the Chief Officer (Finance) (1) providing a summary of the Chief Executive’s Service financial performance for the period from 1 April 2023 to 1 March 2024, and (2) illustrating the provisional outturn as at 31 March...
	Decided:
	(1) that the financial position of the 2023/24 Chief Executive’s Service Revenue Budget be acknowledged, and
	(2) that the report be otherwise noted.
	(2)  REVENUE  MONITORING  REPORT  -  COUNCIL  SUMMARY  -  1  APRIL  2023  TO  1  MARCH  2024

	10. There was submitted a report by the Chief Officer (Finance) (1) providing an update on the overall position for the General Fund Account, Housing Revenue Account and Adult Health and Social Care for the financial year as at 31 March 2024; (2) cons...
	(1) “the financial position of the 2023/24 Revenue Budget be acknowledged;
	(2) the unallocated surplus of £8.13m as detailed in paragraph 2.3 of the report be acknowledged;
	(3) that £2.088m of this unallocated surplus be ringfenced pending a decision to delay the reduction of secondary school transport for at least one year to allow appropriate impact assessments to be completed and reported to Council, and
	(4) this report be remitted to the Policy and Strategy Committee to allow a decision to be made as detailed in point 3 of the Amendment.”
	Decided:
	(5) that the financial position of the 2023/24 Revenue Budget be acknowledged, and
	(6) that the report be otherwise noted.
	(1)  CHIEF  EXECUTIVE’S  SERVICE  -  CAPITAL  MONITORING  REPORT  -  1  APRIL  2023  TO        1  MARCH  2024  (PERIOD  12)

	11. There was submitted a report by the Chief Officer (Finance) highlighting the financial performance and projected outturn of the 2023/24 Chief Executive’s Service Capital Programme for the period ended 1 March 2024 (Period 12).
	Decided: that the financial position of the 2023/24 Chief Executive’s Service Capital Programme be acknowledged.
	(2)  CAPITAL  PROGRAMME  2023/24  MONITORING  REPORT

	12. There was submitted a report by the Chief Officer (Finance) (1) providing an update on the 2023/24 resources and expenditure for the Council’s Strategic Capital Investment Programme, and (2) detailing the 2023/24 projected outturn position and the...
	Decided: that the financial position of the Council’s Strategic Capital Investment Programme, as at 1 March 2024, be acknowledged.

	13. With reference to paragraph 7 of the Minute of the meeting of the former Finance and Organisational Business Sub-Committee held on 25 October 2017, when approval had been given to the award of a contract (1) for banking services to the Royal Bank ...
	Decided: that the award of the contract to Lloyds Bank Cardnet, for an initial period of 12 months, up to the value of £220,000 be homologated.

	14. There was submitted a report by the Chief Officer (Community Operations) (1) seeking approval to award the contract for Supply and Distribution of Groceries and Provisions 2024-2026 to Brake Bros Limited, and (2) advising (a) that the procurement ...
	Decided:
	(1) that the award of the contract to Brake Bros Limited for an initial period of 13 months, anticipated to be in place from 8 June 2024 until 30 June 2025, with agreement for additional periods up to a maximum of a further 12 months until 30 June 202...
	(2) that the report be otherwise noted.

	15. There was submitted a report by the Chief Officer (Assets and Procurement) (1) notifying the Committee, in accordance with the Council’s Financial Regulations, of contracts concluded between 1 October 2023 and 31 March 2024, where the expenditure ...
	Decided: that the report and the accompanying Appendix to the report be acknowledged.

	16. There was submitted a report by the Chief Officer (Assets and Procurement) intimating that the contracts highlighted within Appendix 1 to the report had been awarded by him in accordance with the General Contract Standing Orders since the last Com...
	Decided: that the contracts awarded since the last Committee reporting Cycle be acknowledged.

	17. There was submitted a report by the Chief Officer (Assets and Procurement) seeking consent to sell the site of the former pavilion, sports pitches and ancillary land at Deerdykes Place, Cumbernauld to the highest bidder at the closing date followi...
	Decided:
	(1) that the sale of the site of the former pavilion, sports pitches and ancillary land at Deerdykes Place, Cumbernauld to the highest bidder or their nominees, as detailed within Sections 2.3 and 2.4 of the report, be approved, and
	(2) that all other terms and conditions be adjusted by the Chief Officer (Assets and Procurement).


	Regulatory - 28 May 2024.pdf
	1. Councillor Baudo, by virtue of one of the objectors having contacted her in her role as a local Elected Member, declared a connection amounting to a declarable interest in respect of paragraph 2 – “Notice of Proposal to Hold a Public Procession in ...
	2. There was submitted (1) notification dated 16 February 2024 of a proposal by Holytown True Blues LOL122 to process in Holytown on Saturday, 6 July 2024, and (2) e-mails of representation by Lorraine Green, Tracey Carrigan, Frank McAuley, Toni Marie...
	Decided: that, after careful consideration of all representations made, the Committee agreed that no Order be made in terms of Section 63 of the Civic Government (Scotland) Act 1982 in respect of the proposal.

	3. There was submitted (1) an application by John Aitken for a Temporary Street Trader’s Licence, and (2) an objection to the application received from the Chief Constable, Police Scotland.
	Decided: that the application by John Aitken for a Temporary Street Trader’s Licence be refused.


	Policy and Strategy - 6 June 2024.pdf
	1. There were no declarations of interest.
	2. With reference to paragraph 8 of the Minute of the meeting of this Committee held on 7 December 2023, there was submitted the Terms of Reference of the Policy and Strategy Committee.
	Decided: that the Terms of Reference for the Policy and Strategy Committee be noted.

	3. There was submitted the Minutes of the Appointments Sub-Committee of 19 February and 8 March 2024 for approval.
	Decided: that the Minutes of the meetings of the Appointments Sub-Committee of 19 February and 8  March 2024 be approved.

	4. There was submitted the Minute of the meeting of the Audit and Scrutiny Panel held on 26 February 2024 for approval.
	Decided: that the Minute of the meeting of the Audit and Scrutiny Panel held on 26 February 2024 be approved.

	5. With reference to paragraph 2 of the Minute of the meeting of the Special North Lanarkshire Council held on 15 February 2024, there was submitted a report by the Chief Officer (Strategic Communication and Engagement) (1) seeking approval of the Com...
	Decided:
	(1) that the Community Ownership and Management of Council-Owned Assets Policy be approved;
	(2) that two posts of Community Capacity Officer be created to provide intensive support to community groups to realise their ambitions for the use of community assets, and
	(3) that the creation of a capital fund to support groups in carrying out work transferring assets in line with previous Council decisions be acknowledged.

	6. There was submitted a report by the Chief Officer (Strategic Communication and Engagement) (1) seeking approval of the Communications and Engagement Strategy, a copy of which was attached at Appendix 1 to the report; (2) intimating that the Strateg...
	Decided: that the Communications and Engagement Strategy be approved;

	7. With reference to paragraph 18 of the Minute of the meeting of this Committee held on 16 March 2023, there was submitted a report by the Chief Officer (Strategic Communications and Engagement) (1) setting out progress in the implementation of the L...
	Decided:
	(1) that the progress made to date in the implementation of the Leadership and Operating Model transition plan be recognised and acknowledged;
	(2) that the direction of the programme in phase 2 aligned to The Plan for North Lanarkshire Programme of Work, as summarised in the next steps, and illustrated in Appendix 3 to the report, be approved, and
	(3) that the robust alignment, joined up working and collective effort to deliver improved outcomes across The Plan for North Lanarkshire Programme of Work as the Council transitions, be acknowledged.

	FIVE-YEAR  MEDIUM  TERM  FINANCIAL  PLAN  2025/26  TO  2029/30  AND  REVENUE  BUDGET  STRATEGY
	8. There was submitted a report by the Chief Officer (Finance) (1) providing an interim update on the five-year financial forecast to 2029/30; (2) outlining the challenges faced by the Council in maintaining medium term financial stability, whilst ach...
	Decided:
	(1) that the updated Medium Term Financial Plan 2025/26 to 2029/30 be approved;
	(2) that it be acknowledged that the Plan would be subject to ongoing review, with updates being reported to future meetings of the Committee, as outlined in the Revenue Budget Framework;
	(3) that the Revenue Budget Strategy update, and restated key principles be approved, and
	(4) that it be acknowledged that the Revenue Budget Framework will manage the three-year forecast financial position outlined in the Medium Term Financial Plan, which would facilitate the identification of a sustainable solution by Council in meeting ...

	9. With reference to paragraph 10 of the Minute of the meeting of this Committee held on 16 March 2023, when the approach being taken to develop an Open Space Strategy (OSS), including the arrangements for undertaking the Open Space Audit and Play Suf...
	Decided: that the completion of the Open Space Audit as a major step towards publication of a Draft Open Space Strategy and Play Sufficiency Assessment later this year, be acknowledged.

	10. There was submitted a report by the Chief Officer (People Resources) (1) intimating that the development of a next generation workforce for the Council was a key priority which was set out in the One Workforce Plan; (2) advising that a pilot summe...
	Decided:
	(1) that the success of the pilot programme in 2023, and its contribution to building the Council’s next generation workforce be recognised and acknowledged, and
	(2) that the summer placement programme for 2024, which would offer 112 paid placements to young people in North Lanarkshire, be supported.

	11. There was submitted a report by the Chief Officer (Legal and Democratic) (1) reminding the Committee that the Whistleblowing Policy provided a mechanism for employees of the Council and other workers to report a concern about serious wrong doing w...
	Decided: that the report be noted.

	12. With reference to paragraph 4 of the Minute of the meeting of this Committee held on 8 June 2023, when the revised Code of Conduct for Chief Officers had been approved, there was submitted a report by the Chief Officer (Legal and Democratic) (1) s...
	Decided: that the revised Code of Conduct for Chief Officers be approved.


	Planning - 13 June 2024.pdf
	1. Councillor Cairns, by virtue of undertaking work on behalf of the applicant, declared a connection amounting to a declarable interest in respect of planning application 24/00369/FUL – paragraph 2 and left the meeting during consideration of the app...
	2. There was submitted a report by the Chief Officer (Place) detailing applications for planning consent.
	Decided: that the applications be dealt with in accordance with the Annex to this Minute.

	3. There was submitted a report by the Chief Officer (Place) advising of one planning and enforcement notice appeal which had been lodged with the Scottish Ministers.
	Decided: that the report be noted.



