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Executive Summary

This report provides an update on the implementation of the policy for prioritising road
safety improvements, which was approved by Committee in February 2023. At that time it
was agreed that a report reviewing the operation of the policy would be brought back to a
future committee. Further, a motion approved at Council in June 2025 agreed that a review
of the current policy should be undertaken and reported to this Committee. This report
includes details of the number of requests submitted and assessed under the current policy
framework and details of the projects which have been completed or are in progress. The
report also considers the effectiveness of the current policy and potential improvements to
streamline the process for targeting high risk sites and ensure best value from available
resources.

It is also acknowledged that the scope of the current policy is focussed on engineering
interventions and does not include other interventions that influence road safety such as
education, publicity campaigns, roads maintenance and fleet vehicles, as well as
enforcement activity through Police Scotland. The approach to work in partnership with
key stakeholders able to influence road safety is also outlined within this broader scoped
Road Safety Plan.

Recommendations

It is recommended that the Environment and Climate Change Committee:

1. Acknowledge the position as set out in the report that the current policy has been
effective in improving road safety at high-risk areas.

2. Consider the findings of the review of the current policy and approve the proposed
amendments to the process for identifying and prioritising sites for intervention.

3. Endorse the approach to work in partnership with key stakeholders as part of a
wider Road Safety Plan.

4. Note that an annual update on the Road Safety Plan will be reported to Committee.



The Plan for North Lanarkshire

Priority Improve the health and wellbeing of our communities

Ambition statement  (17) Ensure we keep our environment clean, safe, and attractive

Programme of Work  Statutory / corporate / service requirement
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Background

The Road Traffic Act 1988 section 39 makes provision for each local authority to carry out

studies into accidents and to take steps to both reduce and prevent accidents. This places

a duty on each local authority to:

a) Carry out studies into accidents arising out of the use of vehicles on roads or parts of
roads, other than trunk roads within their area; and

b) in the light of those studies, take such measures as appear to the authority to be
appropriate to prevent such accidents.

The Scottish Government’s Road Safety Framework sets out an ambitious and compelling
long-term goal for road safety where no-one dies or is seriously injured on Scotland’s
Roads by 2050. Whilst the number of collisions have generally reduced in North
Lanarkshire in recent times, there is still work to be done in meeting the national targets.

To help achieve that vision, the framework sets out five strategic outcomes which describe
the road safety environment it aims to deliver. These outcomes align with the five pillars
of the Safe System: Safe Road Use; Safe Vehicles; Safe Speeds; Safe Roads and
Roadsides; and Post-crash Response. This safe system approach has helped reduce road
collision casualties significantly in Scandinavian countries. Whilst the council cannot
directly influence Safe Vehicles and Post-crash Response, the council can influence Safe
Road Use, Safe Speeds and Safe Roads and Roadsides.

To comply with its obligations, the council maintains a road collision database using
information provided by Police Scotland (STATS19/STATS21). This collision data is
updated monthly. It should be noted that since September 2016, non-injury collision details
are not recorded by Police Scotland. Given this, there is no consistent or objective way of
collating or considering either non-injury collisions or near-miss events.

The council receives over 250 requests per annum for road safety improvements. These
requests are predominantly requests for traffic calming measures or pedestrian crossings.
It is not possible for the Council to action all requests with available resources.

On 8 February 2023, the Committee approved a revised criteria for assessing and
prioritising road safety improvement requests. The intention was to implement a fair and
transparent process which involves undertaking traffic surveys at all locations for which a
request was received, and considers a number of factors including vehicle speeds,
volumes and collision history. A copy of the assessment criteria is attached at Appendix
1.

It was agreed at this Committee that a report reviewing the operation of the policy be
brought to a future Committee at an appropriate time. Further, at the meeting of the
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Council on 19 June 2025 a motion was raised ‘that a review should be undertaken to
evaluate the effectiveness of the policy and to consider whether any further revisions may
be appropriate. The review should include: the number of requests submitted and
assessed under the current policy framework; and details of those requests which have
progressed to completion’.

Report
Overview of current policy

Since 8 February 2023, when the current assessment methodology was approved by
Committee, around 800 requests for road safety improvements have been received.
These include requests for traffic calming, pedestrian crossings, speed limit reductions,
and parking restrictions. Discounting duplicate requests for the same area and requests
not within scope of the current policy, for example, parking restrictions, results in
approximately 600 locations which have been evaluated to the current policy.

To ensure that sites are assessed and prioritised in accordance with current policy, a traffic
survey must be undertaken, and collision analysis carried out. Undertaking these traffic
surveys costs upwards of £50k p.a. in addition to approximately £50k p.a. of staff time
processing requests, both funded from the road safety budget.

It should be noted that in addition to evaluating requests, an annual accident review is
undertaken whereby sites are identified which have four or more collisions within a 100m
diameter ‘cluster site’ over the previous five-year period. Following elimination of collisions
which are not related, e.g. isolated collisions on side roads where the main cluster is
focussed on the junction, and collisions involving serious criminal activity, locations with
four or more collisions are scored and ranked in the same manner as requests.

From the 600 locations that have been scored, 41 locations met the Stage 2 threshold to
be considered for road safety improvements at time of evaluation. The priority list is
reviewed and updated annually, reflecting collision history in the preceding 5-year period,
and sites where there is not a viable engineering solution are removed. As a result there
are currently 15 locations where potential road safety improvements are prioritised for
feasibility, design or construction, dependant on their stage of progress and available
resources.

The assessment process has demonstrated that the dominant factor for sites to meet the
threshold for road safety improvement investigation is collision history, with the remaining
criteria typically being a secondary factor in determining the overall score. It should be
noted that external funding from Transport Scotland’s Road Safety Infrastructure Fund,
which comprises a substantial proportion of the Council’s overall road safety budget, is
granted on the basis of addressing historic collisions, since this is generally accepted to
be the best predictor of the likelihood of future collisions.

Budget

The total estimated budget allocation for road safety improvements for the period of the
current 5 year capital programme (2024/25 — 2028/29) is £11m, which includes £7.4m
from the council’s core capital programme, and an estimated £3.6m from Transport
Scotland’s Road Safety Improvement Fund, which is confirmed on an annual basis. The
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budget is allocated between traffic calming improvements, new pedestrian crossings and
the replacement of ageing traffic signals. In the current year the council was successful
in securing an additional £1.223m from Transport Scotland towards the Bargeddie Cross
signalised junction improvements and the recently constructed A73 Stirling
Road/Dykehead Road Junction signalised junction improvements.

Review of completed projects

A total of 15 road safety improvement related projects have been completed since
February 2023 (Appendix 3, Table 1 and Table 2). Completed project spend is c. £7.8M
with a further c. £2.1M of projects committed and under construction. Improvement
projects have been presented under the headings of ‘traffic calming’ (11) and ‘pedestrian
crossings’ (4) to reflect how they have originated and been assessed to the current policy.
In addition, 20 traffic signal installations were renewed and upgraded at a cost of c. £2.2M.

It should be noted that several of the projects have been funded by sources other than the
road safety budget, including external funding from SPT and Transport Scotland for active
travel. The primary focus of these projects is on improving active travel and transportation
links for example, with secondary but meaningful benefits for road safety. This ensures
that the road safety budget is preserved and targeted to address the highest risk sites that
have a viable engineering solution.

Appendix 3, Table 1 and Table 2 present the completed projects with site collision history
in the five-year period pre-completion and post completion. The data generally indicates
that collisions have been eliminated or substantially reduced where road safety
improvement projects have been delivered, albeit a full 5-year accident history is not yet
available.

Also included in Appendix 3 is the ‘First Year Rate of Return’ which is used to show how
cost-effective an accident prevention measure is within the first year after it is
implemented. This helps with the consideration of whether a project represents good value
for money as it compares the cost of carrying out the work with the financial and human
cost of road casualties, using a methodology and figures set by the Department for
Transport, and Transport Scotland. This is important because Transport Scotland requires
it as evidence for Road Safety Improvement Funding, which makes up a significant
proportion of the funding used to deliver road safety projects.

The evidence shows that the interventions have been effective in improving road safety at
high-risk locations and are generally a good value return on investment when simply
considering collision prevention. The rate of return does not take account of any potential
secondary benefits to traffic flow, accessibility or active travel provision, for example.

Review of North Lanarkshire road collision data

Over the previous 5-year period, there have been 1422 casualties on both local roads and
trunk roads, with 1170 of those occurring on local roads (Appendix 4, Table 3 and Table
4).

The annual average number of casualties within North Lanarkshire, including trunk roads,
was 594 within the five-year period of 2014 to 2018 (Appendix 4, Table 5). This is the
baseline period for Transport Scotland’s Road Safety Framework to 2030, which sets
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targets of a reduction of 50% reduction in serious and fatal casualties and a 60% reduction
in serious and fatal casualties affecting children. The total number of casualties in 2024
was 266, which represents a reduction of 55% from baseline. Serious casualties have
reduced by around 25% in recent post-policy years compared to baseline. However, fatal
casualties have increased from an annual average of 5 at baseline to 7 post-policy
including trunk roads. This is mostly attributable to fatalities sustained in 2024, which was
unusually high.

There is clearly more work to be done to meet Transport Scotland’s ambitious targets.
However, benchmarking against other Local Authorities and the Scottish average shows
that North Lanarkshire’s progress towards meeting targets is largely comparable
(Appendix 4, Table 5). A comparison of neighbouring authorities reveals that North
Lanarkshire experiences a similar number of road casualties per km of road to South
Lanarkshire and West Lothian Councils (Appendix 4, Table 6). It should be noted that
more heavily trafficked roads are expected to experience higher accidents per km, which
may explain why Glasgow City Council experiences the highest accidents per km.

Contributory Factors

Contributory factors, or road safety factors as they are now known as, are recorded using
STATS19 forms and are generally based on observations taken by the attending police
officer, although a contributory factor is not always recorded. There are dozens of
potential factors, grouped into categories such as road environment, vehicle defects, driver
behaviour and vision impairment. Interrogation of STATS19 data shows that the category
associated with the greatest number of collisions throughout North Lanarkshire is ‘driver
error’ followed by ‘driver behaviour’ (662 and 259 instances respectively in the previous
five-year period). This highlights the importance of driver awareness and education
campaigns. In addition, there has been a marked increase in recordings of
‘careless/reckless driving’ and ‘dazzling sun’ in period 2023 — 2025 compared to 2020-
2022 (60 to 121 and 18 to 42 instances respectively).

Categories that have greatest potential for road safety improvement projects include ‘road
environment’, ‘driver vision affected’, and contributory factors associated with excessive
speeding, which all reduced in 2023-2025 compared to 2020-2022 (73 to 51, 18 to 4, and
77 to 39 instances respectively). There were also substantial reductions in collisions with
a recorded contributory factor of ‘slippery road due to weather’, ‘failed to look properly’ and
‘travelling too fast for conditions’ (48 to 17, 175 to 136, and 49 to 25 instances respectively
in 2023-2025 compared to 2020-2022).

Analysis of contributory factors is part of feasibility and subsequent design of viable sites
that meet the relevant threshold score for further consideration. Casualty sites with
contributory factors not associated with the environment are less likely to have a road
improvement solution.

Review of current road safety improvement prioritisation methodology

As outlined above the current policy is considered to be effective at addressing road safety
at sites where there has been intervention. However, there are potential improvements
that can be made to streamline the process for identification of sites at greatest risk and
for improving best value by prioritising the delivery of projects that have a high benefit to
cost ratio.
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From the 800 requests and the resulting 600 evaluations, 41 have met the threshold for
prioritisation since policy commencement, with 15 currently meeting the threshold. Fifteen
sites is a manageable number to progress through design and construction, if budget
permits, and would take several years to deliver assuming existing funding is maintained
and annual rankings do not substantially change. Therefore, amending thresholds to
increase the number of sites for consideration would not accelerate delivery, given that
resources are the limiting factor.

There is a perception that the current process is reactive. However, collision history is
generally accepted to be the best predictor of the likelihood of future collisions. To the
service’s knowledge, it is the principal measurement used by other Local Authorities and
Transport Scotland to calculate collision risk and justify award of external funding. Like
some other Local Authorities, pre-emptive factors such as vehicle speed, proximity to
sensitive trip attractors, etc. are currently considered in scoring and ranking sites for
potential road safety improvements, but these have a secondary impact over collision
history.

The service is however exploring the potential for emerging technology such as the use of
connected vehicle data and Al to predict potential collisions and risk profile sites to
supplement collision history. Many modern vehicles are a source of data to approximate
vehicle speeds and traffic flow, for example, which is less costly and time consuming than
conducting traffic surveys. Connected vehicle data can also identify where harsh braking
occurs, which may help identify sites with collision risk. Evaluation of the suitability of
connected vehicle data and Al tools is ongoing and will take time to trial and consider.
Should trials prove that adoption is likely to be cost effective, proposals for any
amendments to the methodology will be brought before a future committee meeting.

As outlined in section 2.2, the resource needed to process requests is approximately
£100k p.a. Additionally, requested sites that meet the threshold are often already
identified within the annual review of cluster sites, or their priority is changed by the results
of the subsequent annual review. Of the 800 requests, only seven requested sites met
the stage 2 threshold that were not identified within the previous or subsequent annual
review. Given that collision history is accepted as being the predominant factor in the
prioritisation of traffic calming works there is potential to streamline the assessment
process by introducing an initial stage for traffic calming requests based solely on collision
history. This would result in only undertaking traffic surveys and further assessment for
sites that are more likely to meet the stage 2 threshold for prioritisation.

Analysis of over 500 site assessments to date has shown that, excluding sites with
fatalities, a minimum of three collisions within the previous five-year period was required
to meet the stage 2 threshold for prioritisation. It is therefore proposed that in processing
traffic calming requests, a minimum of three collisions within the previous five-year period
is required before surveys and scoring is undertaken. The proposed exception to this will
be sites experiencing a fatality, which shall be progressed to feasibility and prioritisation
assessment as soon as practical after their occurrence. This change aligns with the
principal that collision history is generally accepted to be the best predictor of the likelihood
of future collisions. The proposed prioritisation methodology is given in Appendix 2.
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Under the current process, viable sites which meet the stage 2 threshold are prioritised for
delivery by risk score alone. There is no formal mechanism to allow for the prioritisation
of lower scoring schemes which have a greater benefit to cost ratio. This could allow for
the delivery of less costly improvements to several locations rather than delivering one
expensive scheme (to address the single top scoring site), resulting in better value. It is
therefore proposed that traffic calming requests which meet the stage 2 threshold and
have a feasible engineering intervention are prioritised for delivery by their estimated
benefit to cost ratio (First Year Rate of Return as explained in section 2.10).

Analysis of the current policy has highlighted that the pedestrian crossing locations that
met the threshold score to progress were less dominated by collision history, instead more
driven by pedestrian and vehicle demand. This aligns with the typical process for
evaluating the need for a pedestrian crossing, which is primarily based on assessing the
opportunity to safely cross the road rather than collision history. Consequently, it is
proposed to retain the current assessment and prioritisation methodology for pedestrian
crossings, i.e. prioritised by score rather than benefit-cost ratio with no initial stage collision
history requirement.

20mph speed limits

The implementation of 20mph zones, in accordance with Scottish Government policy, is
an important measure to improve road safety which does not explicitly feature within the
current policy. The Case for Change for 20mph speed limits is being brought as a separate
report to committee.

Partnership working

2.27

2.28

2.29

The current policy focuses on the prioritisation methodology for delivering traffic calming
and pedestrian crossings, i.e. physical road safety improvements. However, driver error
and driver behaviour are contributory factors in many collisions. Education and awareness
campaigns are important tools to address this. Other council services also have an
important part to play, including Roads & Asset Services and Fleet Services with respect
to maintenance and vehicle safety, as do the Police.

Police Scotland

The council and Police Scotland are committed to continuing to work closely together to
reduce casualties across our network. Areas of concern are raised and discussed at the
Lanarkshire Road Safety Governance Board meetings. Furthermore, there will continue
to be direct dialogue and intelligence sharing in relation to moving traffic offences and
siting and provision of safety cameras. Responsibility for both these matters lies with
Police Scotland. The intention is to further strengthen this partnership by convening
additional meetings to discuss operational ‘blue-light’ issues with all the emergency
services.

Misuse of ‘off-road’ vehicles continues to be a challenge for many authorities and
agencies, and this council is no different in this regard. Discussions are continuing with
Police Scotland, who are responsible for enforcement of such activities. To support the
Police, the council’'s Community Partnership teams are gathering intelligence from the
communities on hot spot areas with a view to setting up local action plans to tackle this
anti-social behaviour.
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An online consultation on the misuse of off-road bikes was carried out during September
and October 2025. The survey was widely promoted and received a total of 2,179
responses were received. The findings were shared with Community Boards during late
2025 and early 2026, and the feedback has helped identify local hotspot areas to inform
future partnership action and enforcement activity.

Education and publicity campaigns

Road safety education is key to reducing casualty risk. Road Safety Scotland, a subsidiary
of Transport Scotland, develop and supply a wide range of educational material for use in
Primary and Secondary Schools. The council’s Education & Families service has recently
undertaken a survey of schools regarding the delivery of road safety education and usage
of the available material. The findings were that almost all establishments (94%) include
road safety in their curriculum. Road safety is seen as a core part of personal and social
education for students and as part of curriculum planning. A high proportion of schools are
using the available educational material and work is on-going to further promote the
available resources to ensure road safety education is consistently embedded within the
school curriculum. In addition, cycle training for children, including working with third
parties, will continue to be a priority. These ambitions will be underpinned by the
promotion of appropriate and targeted road safety awareness campaigns, including
coordinated campaigns with Road Safety Scotland.

Road maintenance

A well-maintained road network reduces accidents, improves traffic flow, and ensures the
longevity of infrastructure. Defects in the road surface can cause vehicle damage or loss
of traction, particularly in wet or icy conditions. Poor drainage results in standing water,
heightening hydroplaning risks. Similarly, worn or missing road markings or inadequate
signage compromise lane discipline and visibility, especially at night. Winter gritting
ensures road safety, prevents accidents, and keeps transportation networks functional
during adverse weather. Effective maintenance supports the safety of all road users,
including cyclists and pedestrians, who may be more exposed to the effects of surface
defects and poor conditions. Modern asset management emphasises a risk-based
approach that prioritises resources based on risk rather than fixed intervals. This
approach involves assessing risk factors, categorising defects and prioritising
interventions where they have the greatest impact, making roads safer for all users.
Inspection regimes take into account factors such as traffic volumes, speed limits, accident
history, and environmental conditions, so that routes presenting greater safety risks
receive proportionately more frequent attention. By focusing on risk, accidents caused by
surface defects are reduced, limited budgets are optimised by undertaking maintenance
through an informed asset management approach, and resilience of the network against
extreme weather and increased traffic demand is improved. The Transportation
Engineering team will continue to work closely with colleagues in Roads and Asset
Services to highlight areas at greater risk of collisions where maintenance interventions
are likely to be of value.

A risk-based asset management plan supports long term planning, ensuring that
investment is directed where it delivers the greatest benefit. Integrating asset
management within the wider road safety strategy strengthens network resilience,
improves road user confidence, and helps create a safer environment for all who travel on
the network. An updated Road Asset Management Plan (RAMP) is being brought to
committee as a separate report.
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Design of new roads

Road safety is considered at the earliest stages of potential development, during the
assessment of planning applications. Consideration is given to the effect of the
development on existing roads, the provision of servicing and parking, and new roads are
assessed against relevant safety guidelines with respect to visibility, layout, geometry,
speeds, and pedestrian and crossing provision for example. If the effect on the existing
road network is detrimental to capacity or safety, developer delivered improvements, such
as signalised junctions or crossings for example, or contributions towards council delivered
improvements are conditioned as part of planning consent. In addition, Road Construction
Consent (RCC) is required from the council for a new road or an extension of an existing
road which is to be adopted by the council. Roads must meet the council’s design
standards and procedures, currently published on the council’s website. Updated
Guidelines for Development Roads are currently under development.

Parking Management

Unauthorised parking can have negative impacts on road safety and accessibility.
Effective management of parking measures reduces congestion and unnecessary vehicle
manoeuvres around schools, hospitals, commercial areas, and residential streets. Clear
rules, visible markings, and efficient layouts help drivers make predictable decisions,
which is essential for preventing collisions and keeping traffic flowing at a steady,
manageable pace. To improve safety and accessibility for pedestrians and other footpath
users such as people using wheelchairs, enforcement of pavement parking and dropped
kerb parking restrictions in accordance with the Transport (Scotland) Act 2019 began in
March 2025. Town centre and village parking strategies are being reviewed to ensure
they remain fit for purpose. Officers are currently reviewing and altering parking restrictions
in Bellshill and Muirhead/Chryston. Further reviews of Kilsyth and Cumbernauld are
planned to commence in 2026.

Council vehicles

The council’s fleet is managed in accordance with recognised best-practice road safety
standards to ensure that all vehicles remain safe, efficient, and compliant while operating
on the road network. Vehicle maintenance and compliance activities follow the Driver and
Vehicle Standards Agency’s (DVSA) Guide to Maintaining Roadworthiness, which outlines
the legal obligations and best-practice expectations for keeping vehicles roadworthy. In
addition, the council adheres to the responsibilities and undertakings required to maintain
its operator licence as set out by the Traffic Commissioner and DVSA. This commitment
includes inspections and servicing schedules, ensuring all drivers are fully trained and
competent, supporting safe driving behaviours across all operational activities. All council
vehicles are also fitted with telematics-based tracking systems capable of monitoring
speeding, harsh braking, and wider driver behaviours. These systems combined with
incident reporting and continuous performance monitoring help identify emerging risks,
support timely interventions, and reduce collisions and other vehicle-related incidents.

Transport Scotland

Road collision statistics presented in this paper includes casualties that occur on
motorways and trunk roads in North Lanarkshire, the A725, A8, M73, M74, M8 and M80.
Whilst road safety on these roads is largely out with the council’s control, we will continue
to work in partnership with Transport Scotland and their trunk road operators (BEAR,
Amey, and Scottish Roads Partnership) in respect of road safety. The council will continue
to liaise with Transport Scotland to help progress relevant improvements to our road
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network in the vicinity of the trunk roads. This approach was key to delivering the recent
road safety and active travel improvements at Belziehill Interchange.

Current priorities and next steps

The construction of Bargeddie Cross signalised junction and controlled crossings is the
council’s current priority project, with an anticipated completion date of August 2026. This
site has consistently been one of the highest ranked sites by score and by historic
collisions for the past several years. This project has benefited from £628,905 of additional
external funding from Transport Scotland.

The focus for financial year 2026/27 will be to complete works at Bargeddie Cross and
progress the design and construction of the projects contained within Appendix 4, Table 3
and Table 4.

2.39 ltis proposed to bring an annual update on road safety to the committee, which will include
updated accident statistics, completed projects and future priorities.

2.40 Further to the progression of road safety improvements, broader road safety actions
identified within Appendix 6 will be pursued with relevant partners.

3. Measures of success

3.1 Progression towards meeting Transport Scotland’s Road Safety Framework targets for
reduction in the number and severity of recorded road injury collisions across the Council’s
network.

4. Supporting documentation

Appendix 1 — Current road safety prioritisation methodology

Appendix 2 — Proposed road safety prioritisation methodology

Appendix 3 — Projects completed and projects under construction

Appendix 4 — North Lanarkshire road casualty statistics

Appendix 5 — Current priority projects

Appendix 6 — Road Safety Plan actions
b

Pamela Humphries
Chief Officer (Place)




5. Impacts

5.1 Public Sector Equality Duty and Fairer Scotland Duty
Does the report contain information that has an impact as a result of the Public
Sector Equality Duty and/or Fairer Scotland Duty?
Yes [ No
If Yes, please provide a brief summary of the impact?
If Yes, has an assessment been carried out and published on the council’s
website? https://www.northlanarkshire.gov.uk/your-community/equalities/equality-
and-fairer-scotland-duty-impact-assessments
Yes O No O

5.2 Financial impact
Does the report contain any financial impacts?
Yes l No
If Yes, have all relevant financial impacts been discussed and agreed with
Finance?
Yes Ol No O
If Yes, please provide a brief summary of the impact?

5.3 HR policy impact
Does the report contain any HR policy or procedure impacts?
Yes O No
If Yes, have all relevant HR impacts been discussed and agreed with People
Resources?
Yes O No O
If Yes, please provide a brief summary of the impact?

54 Legal impact
Does the report contain any legal impacts (such as general legal matters, statutory
considerations (including employment law considerations), or new legislation)?
Yes O No
If Yes, have all relevant legal impacts been discussed and agreed with Legal and
Democratic?
Yes O No O
If Yes, please provide a brief summary of the impact?

5.5 Data protection impact

Does the report / project / practice contain or involve the processing of personal
data?

Yes O No

If Yes, is the processing of this personal data likely to result in a high risk to the
data subject?

Yes O No U

If Yes, has a Data Protection Impact Assessment (DPIA) been carried out and e-
mailed to dataprotection@northlan.gov.uk

Yes O No O



https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments
https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments
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5.6

Technology / Digital impact

Does the report contain information that has an impact on either technology, digital
transformation, service redesign / business change processes, data management,
or connectivity / broadband / Wi-Fi?

Yes O No

If Yes, please provide a brief summary of the impact?

Where the impact identifies a requirement for significant technology change, has
an assessment been carried out (or is scheduled to be carried out) by the
Enterprise Architecture Governance Group (EAGG)?

Yes O No O

5.7

Environmental / Carbon impact

Does the report / project / practice contain information that has an impact on any
environmental or carbon matters?

Yes O No

If Yes, please provide a brief summary of the impact?

5.8

Communications impact

Does the report contain any information that has an impact on the council’s
communications activities?

Yes O No

If Yes, please provide a brief summary of the impact?

5.9

Risk impact

Is there a risk impact?

Yes O No

If Yes, please provide a brief summary of the key risks and potential impacts,
highlighting where the risk(s) are assessed and recorded (e.g. Corporate or
Service or Project Risk Registers), and how they are managed?

5.10

Armed Forces Covenant Duty

Does the report require to take due regard of the Armed Forces Covenant Duty (i.e.
does it relate to healthcare, housing, or education services for in-Service or ex-
Service personnel, or their families, or widow(er)s)?

Yes O No

If Yes, please provide a brief summary of the provision which has been made to
ensure there has been appropriate consideration of the particular needs of the
Armed Forces community to make sure that they do not face disadvantage
compared to other citizens in the provision of public services.

5.11

Children’s rights and wellbeing impact

Does the report contain any information regarding any council activity, service
delivery, policy, or plan that has an impact on children and young people up to the
age of 18, or on a specific group of these?

Yes O No

If Yes, please provide a brief summary of the impact and the provision that has
been made to ensure there has been appropriate consideration of the relevant
Articles from the United Nations Convention on the Rights of the Child (UNCRC).
If Yes, has a Children’s Rights and Wellbeing Impact Assessment (CRWIA) been
carried out?

Yes O No O




Appendix 1 - Current road safety prioritisation methodology
Stage 0 - Pedestrian Crossing Demand

This stage applies only to requests for pedestrian crossings. Requests for traffic calming
measures proceed straight to Stage 1.

To determine the need for a pedestrian crossing, surveys will be undertaken to identify the four
peak hours with the greatest conflict between pedestrians (P) and vehicles (V). This is known as
the PV?2 assessment.

For example, if there were an average of 50 pedestrians and 600 vehicles recorded in the four
busiest hours, the PV? value would be 50(P) x 600(V) x 600(V) = 18 million.

Any site with a PV? of 60 million or greater will proceed to Stage 1 for further investigation as this
will satisfy the minimum threshold score of 80, which is calculated by dividing the PV? value by
750,000.

Stage 1 — Road Safety Indicators

For every request relating to traffic calming, speeding concerns, road safety issues or pedestrian
crossings, a seven-day classified traffic volume and survey will be undertaken. This survey will
record the two-way traffic flows, the vehicle composition, and establish the average bi-directional
85th percentile speed.

Police Scotland’s database will be interrogated to establish the accident history, including
pedestrians, at the locations under consideration. This review will be for the most recent five-year
period that data is available. To ensure that the accident history is scalable, and the results are
proportionate, the number of accidents will be measured against the length of the street or area
under consideration.

The following scoring methodology will be applied to all sites to determine whether they meet the
Stage 1 threshold score for Road Safety Indicators.

Criteria Description Score
Accident History Slight 20
(per accident for the most recent Serious 40
5 year period) Fatal 80
Speed 0% - 10% 5
(percentage over speed limit) 10% - 20% 10

20% - 30% 20

30% - 50% 30

50% and above 40

Traffic Volume Per 1000 vehicles 1
(average daily flow)




Vehicle Composition >10% HGVs 5
(7.5t and above)
STAGE 1 THRESHOLD 80

Only sites that score more than the Stage 1 threshold will proceed to Stage 2 for further

investigation to identify potential traffic calming measures.

Pedestrian crossing sites that met both Stage 0 and Stage 1 thresholds will proceed to Stage 2

for further investigation about installing a pedestrian crossing.

Stage 2 — Environmental Factors

Proximity to local trip attractors form the basis of the Stage 2 assessment, as the risk setting will
be higher in and around places such as schools, hospitals, medical centres etc., where there is

likely to be a higher proportion of vulnerable road users.

Two additional environmental factors will be assessed for pedestrian crossing sites during Stage

2. These factors will take account of vulnerable users and road widths.

The following scoring methodology will be applied on a site-by-site basis

Criteria Description Score

Local Trip School / Nursery School Entrance 15

Attractors Significant route to school (other than above) 10

(within 200m of traffic | Hogpital, Doctors, Nursing Home, Home for Elderly 10

survey locations) Park / Playpark Entrance (not associated with school) 5
Shops 5
Bus Stops within 400m of count location S
Health Centre 3
Community; Sports Centre 3
Footway on both sides (no = gets a score) 3

Additional Factors for Pedestrian Crossings Only

Vulnerable Users Children, elderly or mobility impaired >15% of total 5
pedestrians

Road Width Less than 7.3 metres 0
Between 7.3 and 10 metres 10
Over 10 metres 15




Ranked and Prioritised Sites

The score obtained in Stage 2 will be added to the scores obtained from the previous stage(s) to
determine whether the following overall threshold values have been met for each site.

Pedestrian Crossing Sites

Stage 2 Threshold

Stage 0 Threshold 80

Stage 1 Threshold 160

Stage 2 Threshold 220
Traffic Calming Sites

Stage 1 Threshold 80

130

Current Road Safety Prioritisation Process Map

Request Type

Stage 0
Pedestrian
Demand

Pedestrian

Crossing

Request

Is threshold met?

Stage 1:
Road Safety
Indicators

=

Not suitable for
pedestrian crossing
Assess site for traffic

calming measures

Traffic Calming
Request

hd

Is threshold met?

Stage 2:
Environmental
Factors

4

Is total threshold met?

=

Provide Response: The
site did not meet the
threshold for Road
Safety Indicators (and /
or Pedestrian Demand if
appropriate)

el

Is threshold met?

————»{ Is total threshold met?

Provide response:
While some road
safety indicators have
been met, the site did
not meet the overal
threshold and will not
progress to feasibility
assessment and / or

detailed design stage

T

Rank and Prioritise
Schemes

Rank and prioritise for
installation of pedestrian
crossing facility

Provide response: The site
will be ranked and
prioritised. About 5

schemes per year will be
built

i
|

A4

Rank and prioritise for
installation of traffic
calming measures




Appendix 2 - Proposed road safety prioritisation methodology

It is proposed that the scoring criteria and thresholds will remain the same as the current
methodology. The proposed process map is given below. Proposed changes to the process are
as summarised below:

Sites experiencing a fatality shall be progressed to feasibility assessment as soon as
practical after their occurrence. Should an engineering intervention prove feasible, the
project will be ranked by priority for design and construction.

Introduction of an initial stage for traffic calming requests whereby the requested site is
checked for collision history. Only sites with collision history of three or greater within the
previous five-year period will progress to stage 1 assessment.

Traffic calming requests which meet the stage 2 threshold and have a feasible engineering
intervention are prioritised for delivery by their estimated benefit to cost ratio using the
economic and human cost of casualties as defined by Transport Scotland and project
estimates. As is the case currently, priority rankings will be re-assessed during the annual
review.

The process map clarifies that in addition to requests, an annual review is undertaken.
The annual review identifies sites across North Lanarkshire with collision history of four or
more collisions within a 200m diameter within the previous five-year period. These sites
are then scored, assessed for feasibility and prioritised for delivery in the same manner
as requests.

Proposed road safety prioritisation process map

Stage 0

Stage 1:
Road Safety Indicators

Pedestrian
Crossing
Request

Is stage O pedestrian
demand threshold met?

=]

The ste did not meetthey
threshold score for
pedesrian crosing.
Assess site for traffic
calming messures

|

Traffic

Calming /
Road Safety
Request

collision history of three
or greater within a 200m
diameter centered on
site within the previous
five-year period?

Ves

Is stage 1 threshold met?
Coliision histary
component is assessed
within a 200 m diameter
centred on site within the
previous five-year period

Stage 2:
Environmental
Factors

[

Provide Response: the site
score did not meet the
relevant threshold to
progressto the next stage.

|

Annual
Review

identify traffic calming
sitesacross Morth
Lanarkshirewith collision
history of four or more
collisions within a 200m
diameter within the
previous five-year period

Is stage 1 threshold met?
Collision history
component is assessed
within a 200 m diameter
centred on site within the
previous five-year period

Is stage 2 threshold met?

Provide Response: the
sitescore did not meet
therelevant threshold to
progressto the next
stage.

=

Feasibili R
ty Rank and Prioritise Schemes
Assessment

es Rank and prioritse design and construction
doesafeasble of pedestrian crossing facility by score. At

engineer ng intervention
addressrisk at this
locdtion?

annual review, pedestrian crosing projects

nat yet awarded for construction will be re-

evaulzed with updated scores based on the
previous fiveyear collision history.

=

l

Provide Response: there
isnofesible
engineer ng intervention
at this location - relevant
partners notified.

Provide response: the project will be ranked
and prioritised for delivery. Memberswill be
informed of current prior ties on an annual
basis post annual review.

=

I

Isstage 2 threshold met?

Doesa feasible
engineering intervention
addressrisk at this
ocation?

Rank and prior it 5 design and construction
of traffic calming measures by cost benefit
ratio. At annual review, traffic caming
projects not yet awarded for construction
will be re-evaulated with updat ed benefit-
cost ratio based on latest cost estimates and
the previousfive-year collision history.

Notification of
fatality




Appendix 3 — Projects completed and projects under construction

Table 1 - Traffic calming projects completed since Feb 2023

Project Score Casualties Completion Approx. Casualties First
(at time of (within 5-year date Cost (post Year
commitment) period prior completion) Rate of
to Return
completion) (FYRR)
(payback
period)
A71 Horsley Brae  Pre-policy 4 slight Oct 2022 £3.05M 1 serious N/A
/ Brownlee Road, project and (funded by (driver error)
near alternatively SPT,
Overtown (junction funded Transport
realignment & Scotland, and
signals) successful
council capital
bid)
A73 Carlisle Road  pre-policy 4 slight Oct 2023 £700k 1 slight N/A
/ Petersburn committed
Road, Airdrie (mini  project - not
roundabout and scored
crossing)
A73 Carlisle Road  pre-policy 1 serious, Aug 2023 £650k 1 slight 12%
/ South Biggar committed 2 slight (3.7yrs)
Road, project - not
Airdrie (double scored
mini roundabout
and crossing)
Lindsaybeg Road, 160 2 serious, Oct 2023 £55k 1 slight 259%
Chryston (new 2 slight (0.38yrs)
puffin crossing
and footway
widening works)
Viewpark Area, 355 4 serious, Feb 2024 £6k 0 5000%
multiple roads, 5 slight (0.02yrs)
Uddingston (spee
d limit signing &
lining)
A73 Carlisle Road 165 1 serious, May 2024 £260k 0 27%
at Craigneuk Park 2 slight (3.8yrs)

Airdrie (new
pedestrian
crossing)



A80 Cumbernauld 133
Road / Cardowan
Rd/Station Road,

Stepps (traffic

signal optimisation

and

refurbishment)

1 serious,
3 slight

A803 Kilsyth Road 186
Queenzieburn
(Pedestrian

crossing and

public transport
improvements)

2 serious,
2 slight

A73 Stirling 241
Road/Dykehead

Road Junction

Airdrie (signalised
junction, widened
footways,

improved lighting

and drainage)

3 serious,
2 slight

Bellziehill 305
Interchange

Bellshill

(signalised

junction with

widened footways

and cyclist

parapets)

1 fatal,
2 serious,
5 slight

A73 Carlisle Road 132
S Bends between
Chapelhall &

Airdrie (new anti-

skid surfacing,

edge line &
slowmarkings,

solar active studs

and general
maintenance)

1 serious,
3 slight

A89 Coatbridge 215
Road/Langmuir

Road Bargeddie
(removal of

roundabout and
introduction of

traffic signals,

widened footways

and controlled
crossings)

2 serious,
6 slight

May 2024

Aug 2025

Oct 2025

Oct 2025

Nov 2025

completion
due June
2026

£164k

£12k

£750k

£1.75M
(wholly
funded by
Active Travel
Infrastructure
Fund)

£60k

(£33k funded
by roads
maintenance
budget)

Est. £2M

0 51%
(1.9yrs)
0 1183
(0.09yrs)
0 27%
(3.7yrs)
0 39%
(2.6yrs)
0 151%
(0.7yrs)
0 8.6%
(11.7yrs)



Table 2 —Pedestrian crossing projects completed since Feb 2023

Project

Score

(at time of
commitment)

Casualties
(within 5-year
period prior

to

completion)

Completion
date

Approx.

Cost

Casualties

(post
completion)

Airdrie Road Kilsyth (New
puffin crossing with
associated carriageway
resurfacing)

Robberhall Road Wishaw
(New puffin crossing with
associated carriageway
resurfacing, drainage and
bus stop improvements)

Chapel Street Airdrie
(Existing island relaced with
new puffin crossing with
associated carriageway
resurfacing and bus stop
improvements)

A723 Carfin

(Existing island replaced
with new puffin crossing
with associated
carriageway resurfacing)

Sikeside Steet, Coatbridge
(Existing island replaced
with new toucan crossing
with associated
carriageway resurfacing,
footway widening and bus
stop improvements)

222

278

269

236

433

1 serious

1 serious,
1 slight

2 slight

Oct 2023

Apr 2024

Apr 2025

May 2025

Due 2026/27

£85k

£81k

£80k

£56k

Est. £60k

N/A



Appendix 4 — North Lanarkshire road casualty statistics

Table 3 — North Lanarkshire casualties including trunk roads

29/6/20- | 1/1/21- | 1/1/22- | 1/1/23- | 1/1/24- | 1/1/25-
31/12/20 | 31/12/21 | 31/12/22 | 31/12/23 | 31/12/24 | 31/12/25
Number of 4 7 6 5 11 4
fatalities
Number of 41 52 79 108 93 87
people seriously
injured
Number of 82 187 202 250 162 169
people slightly
injured
total 127 246 287 363 266 260
Number of 0 1 0 0 0 0
children fatalities
(under 16)
Number of 13 4 14 19 16 15
children (under
16) seriously
injured

Source — STATS19

Table 4 — North Lanarkshire casualties exc. trunk roads

29/6/20- | 1/1/21- 1/1/22- 1/1/23- 1/1/24- 1/1/25-
31/12/20 | 31/12/21 | 31/12/22 | 31/12/23 | 31/12/24 | 31/12/25
Number of 2 7 3 1 10 3
people killed
Number of 35 40 71 90 89 75
people seriously
injured
Number of 69 169 159 193 133 127
people slightly
injured
total 106 216 233 284 232 205
Number of 0 1 0 0 0 0
children (under
16) killed
Number of 13 4 14 19 16 15
children (under
16) seriously
injured

Source — STATS19



Table 5 — Casualties by area and severity inc. trunk roads for baseline period and 2024

Council Fatal Serious All severities Fatal Serious All
2014-18 | 2014-18 2014-18 2024 2024 severities
average | average average 2024
Stirling 6 72 227 9 39 135
Falkirk 3 72 287 6 40 130
Glasgow City 12 299 1432 5 223 772
East Dunbartonshire | 0 25 110 1 25 48
West Lothian 5 94 460 2 57 184
North Lanarkshire 5 125 594 11 93 266
South Lanarkshire 11 135 580 8 130 355
Scotland 174 2728 10207 160 1931 5576

Source - Key Reported Road Casualties Scotland 2024 | Transport Scotland

Table 6 — 2019-2023 collisions average annual collisions per km inc. trunk roads

Total Slight Serious Fatal
Council Network | Collisions | Col./km | rank | Collisions | Col./km | rank | Collisions | Col./km | rank | Collisions | Col./km | rank
(km)
GCC 1957 772 0.394 1 544 0.278 1 223 0.114 1 5 0.003 6
WLC 1120 184 0.164 2 125 0.112 2 57 0.051 3 2 0.002 8
SLC 2421 355 0.147 3 217 0.090 4 130 0.054 2 8 0.003 4
NLC 1729 252 0.146 4 159 0.092 3 85 0.049 4 8 0.005 3
Falkirk 1048 130 0.124 5 84 0.080 5 40 0.038 6 6 0.006 2
Stirling 1166 135 0.116 6 87 0.075 6 39 0.033 8 9 0.008 1
Scotland | 57327 5576 0.097 7 3485 0.061 7 1931 0.034 7 160 0.003 5
EDC 531 48 0.090 8 22 0.041 8 25 0.047 5 1 0.002 7
Council Average 268 0.169 - 177 0.110 - 86 0.055 - 6 0.169 -

Source — STATS19, Key Reported Road Casualties Scotland 2024 | Transport Scotland



https://www.transport.gov.scot/publication/key-reported-road-casualties-scotland-2024/
https://www.transport.gov.scot/publication/key-reported-road-casualties-scotland-2024/

Appendix 5 — Current priority projects

Table 7 — Current priority traffic calming projects

Rank Location Score  Progress to Date Estimated Collisions FYRR Rank
by Aug 25 Cost (Payback) by
score FYRR
1 Cambusnethan 228 Feasibility concluded 25/26. Approx. Est. 0 Fatal 41% 9
Street, Wishaw Design and consultation 26/27,  £400k 2 Serious (2.4yrs)
ATC 3 construction 27/28 5 Slight
2 A89 215 Under construction. Due for £2.1M 0 fatal 8.6% 15
Coatbridge completion June 2026 é :ﬁgﬁfs (11.7yrs)
Road/Langmuir
Road
Bargeddie
3 Main Street, 199 Feasibility / prelim design Est. £1.8M 1 Fatal 36% 10
Plains concluded, detailed design in 2 Serious (2.rs)
26/27 for 27/28 construction. 1 Slight
Programme may be influenced
by EALR (potential for Active
Travel Investment SNR7)
4 Allanton Road 177 Feasibility concluded 25/26, Est. £1M 0 Fatal 11% 14
A71 detailed design and 1 Serious (9.5yrs)
construction 26/27. 6 Slight
5 Bo’ness Road, 172 Feasibility / design and Approx. Est. 0 Fatal 95% 6
Holytown construction to be completed £150k 2 Serious (1.1yrs)
26/27 2 Slight
6 Townhead 160 Phase 1 — Feasibility, design and Approx. Est. 0 Fatal 15% 12
Road, construction to be completed £1M 2 Serious (6.7yrs)
Coatbridge 2026/27 (potential for Active 3 Slight
Travel Investment SNR1)
7 North Road, 160 Design and construction to be Est. £70k 0 Fatal 193% 5
Cumbernauld completed 26/27 2 Serious (0.5yrs)
1 Slight
8 Shottskirk 156 Feasibility / prelim design Approx. Est 0 Fatal 77% 7
Road, Shotts concluded, detailed design in £250k 3 Serious (1.3yrs)
25/26 for 26/27 construction 0 Slight



10

11

12

13

14

15

Dunbeth Road,
Coatbridge

Condorrat Ring
Road, Rannoch
Drive

Coltness Road,
North
Dryburgh Rd,
Wishaw

Clark Street,
Airdrie

Hirst Road,
Harthill

A89 / East
Muiryhall
Roundabout

Dunnswood Rd
/ Forrest Rd,
Cumbernauld

153

141

135

133

132

132

131

Feasibility / prelim design
concluded, detailed design and
construction in 26/27

Feasibility and detailed design
concluded, 26/27 construction

Feasibility / prelim design and
construction to be completed
26/27

Feasibility completed 25/26,
design and construction 26/27

Feasibility completed 25/26,
design and construction to be
completed 26/27

Feasibility concluded, detailed
design in 26/27, construction
27/28

Detailed design concluded,
construction 26/27

Approx. Est
£200k

Est. £20k

Approx. Est.

£50k

Approx. Est.

£150k

Est. £20k

Est. £800k

Est. £1.2m

0 Fatal 68%

2 Serious (1.5yrs)
1 Slight

0 Fatal 711%
2 Serious (0.1yrs)
2 Slight

0 Fatal 284%
2 Serious (0.3yrs)
2 Slight

1 Fatal 354%
0 Serious (0.3yrs)
1 Slight

0 Fatal 711%
2 Serious (0.1yrs)
2 Slight

0 Fatal 18%

2 Serious (5.6yrs)
1 Slight

0 Fatal 12%

2 Serious (8.4yrs)
2 Slight

Table 8 — Current priority pedestrian crossing projects

Rank Location Score Progress to Date Estimated Cost

1 Sikeside Steet, Coatbridge 433 Construction 26/27 Est. £60k

2 Airbles Road, Motherwell 396 Signalised crossings incorporated Est. £60k for ped
within planned active travel crossing at Hamilton
improvements Rd Junction

3 Shields Road, Motherwell 302 Feasibility Ongoing Approx. Est £200-300k

11

13



Appendix 6 — Road Safety Action Plan

action lead responsibility target
implementation /
frequency
Develop 20mph proposals NLC (Infrastructure and Summer 2026

for consultation

. Arrange and engage in

regular liaison meetings with
Police and other emergency
services

Develop plan to tackle anti-
social use of off-road
vehicles

Further promote and embed
Road Safety education
within the school curriculum,
including expansion of the
Junior Road Safety Officers
(JRSO) Programme within
primary schools

Plan and coordinate road
safety awareness
campaigns

Develop Road Asset
Management Plan

Develop updated Guidelines
for Development Roads

Review parking strategies
within town centres and
villages

Trial emerging technology
such as connected vehicle
data and Al tools for
potential to identify and
prioritise sites at risk

Transportation)

NLC (Infrastructure and
Transportation)
Police Scotland

Police Scotland
NLC (Communities)

NLC (Education and
Families)

NLC (Corporate
Communications)

NLC (Infrastructure and
Transportation)

Road Safety Scotland

NLC (Roads and Asset
Services)

NLC (Infrastructure and
Transportation)

NLC (Infrastructure and
Transportation)

NLC (Infrastructure and
Transportation)

NLC (Infrastructure and
Transportation)

Quarterly frequency

August 2026

August 2026

Quarterly frequency

Spring 2026

Winter 2026

Chryston and Bellshill
summer 2026.

Bellshill autumn 2026.
Kilsyth and
Cumbernauld summer
2027.

Spring 2027



10. Delivery and evaluation of e NLC (Infrastructure and annually
road safety projects in line Transportation)
with prioritisation
methodology and available
budgets and provide an
annual update to
Committee.



