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Executive Summary 

This report sets out for committee further progress in delivering whole family support 
locally, when families need it, in a way that addresses the impacts of poverty and reduces 
inequality – the core objective of the Resilient People Programme of Work. 
 
The report highlights how we are using grant and core funding to invest in prevention, at each 
stage of our Getting It Right for Every Child pathway, and in line with the development of the 
council’s operating model.  This is central to our commitment to keep The Promise and 
preventing families’ reaching crisis through more flexible and holistic family support.  The 
report is not an exhaustive account of our family support services but highlights some key 
developments with a focus on areas in which we are innovating with our grant funding. 
 
The report also introduces members to the new Health and Wellbeing Framework for 
education establishments which sets expectations for family engagement and support as part 
of meeting the needs of children and promoting positive school attendance and attainment.   
 

Recommendations 

It is recommended that the Committee: 
 
(1) Endorse the approach to supporting children and young people and families as outlined 
in the report. 
 

The Plan for North Lanarkshire 

Priority  Support all children and young people to realise their full potential 

  

Ambition statement 
(7) Enhance collaborative working to maximise support and 
ensure all our children and young people are included, supported, 
and safe 

Programme of Work Resilient People 



1. Background 
 
1.1 Since the start of the Programme of Work 2023-2028 (PoW), Committee has seen a 

number of reports setting out how the Resilient People strategic board is overseeing 
an ambitious PoW to improve outcomes for children and their families through a long-
term shift in resources to preventative support that gets the right support to families at 
the right time.  Working alongside the Children’s Services Planning Partnership, the 
Resilient People Board is overseeing a strategic approach to using core and grant 
funding to create a suite of whole family support offers that fulfil the commitment in 
North Lanarkshire to keep The Promise by upscaling family support which is flexible, 
accessible and relational.  Achieving this shift requires changes in the way we work, 
and we are developing our approach within the Operating Model programme to deliver 
more integrated and place-based support.  
 

1.2 The commitment of the council to tackle child poverty is also being driven by the 
Resilient People PoW by ensuring that addressing financial exclusion is core 
component of family support.  This is achieved through provision of direct financial 
assistance, a focus on skills and employability as well as addressing whole family 
mental health and wellbeing through joining developments within adult services. 
Services are now empowered to offer direct financial help to families as part of the 
Council’s cash first approach to reduce stigma, alleviate immediate need and support 
longer term financial security through robust links with Tacking Poverty Team. 

 
1.3 This work involves aligning the various funding streams, such as the Whole Family 

Wellbeing Fund (WFWF), to maximise impact for families across the GRIFEC pathway 
of stage intervention. The range of services is outlined below: 

 

 

 
 



 
1.4 Members will recall that funding streams such as the Whole Family Wellbeing Fund are 

temporary and have been given to partnerships to create capacity for system change 
aligned to the needs of families.  Alongside these developments, we are therefore 
reviewing and evaluating our family support offer and will be developing options for a 
sustainable family support offer within the PoW.  This is involving innovative work to 
adapt the principles of Human and Economic Cost Modelling (an approach used by the 
Promise Scotland in the field of care experienced children) to understand the impacts 
of family support in North Lanarkshire. 
 

1.5 The lasting impact of the COVID-19 pandemic has led to a decline in school attendance 
across Scotland, making it a critical national and local priority. Regular attendance is 
essential not only for academic achievement but also for supporting the wellbeing and 
long-term outcomes of children and young people. In response, North Lanarkshire has 
maintained a strong commitment to addressing this issue through the implementation 
of a revised attendance policy and a whole family support approach to engaging 
children with. Collaborative efforts across establishments and Empowering Clusters, 
have helped to reduce barriers to attendance through staged intervention, trauma-
informed practice and tailored approaches to meet the needs of children and families. 
 

1.6 While the data outlined below shows encouraging progress, continued attention is 
essential, particularly for children and young people with persistent absence patterns, 
to restore attendance to pre-pandemic levels and ensure positive outcomes. Promoting 
attendance and engagement continues to be a key focus within this year’s Education 
and Families Service Improvement Plan. This includes strengthening approaches to 
whole family support through the Empowered Cluster model, to ensure early and 
effective intervention through integrated practice and resources.  

  

Session year 2021 2022 2023 2024 

Category Attendance % Attendance % Attendance % Attendance % 

Secondary 86.1% 85.4% 85.7% 86.9% 

Primary 90.8% 91.1% 91.6% 92.2% 

ASN 84.7% 84.6% 86.2% 86.2% 

Total 88.7% 88.7% 89.1% 89.9% 

 

 
2. Report 
   
Health and Wellbeing Framework for schools and establishments 
 
2.1 The Roadmap to Recovery was approved by Committee and launched in August 2022, 

as the Health and Wellbeing Strategy 2022-25 for establishments and schools. The 
aim of the Roadmap was to provide a strategic focus on supporting the health and 
wellbeing of children by promoting good practice within this complex area.  The 
Roadmap therefore had a range of actions covering both curriculum, universal and 
additional supports to promote good mental health and the wellbeing for children and 
young people. The service has reviewed the Roadmap, underpinned by a 
comprehensive health and wellbeing audit undertaken by education establishments in 
session 24/25 where significant progress was noted, particularly in the area of early 
intervention. On the basis of this evaluation, it was agreed that to consolidate our 
progress, and develop greater consistency across establishments, a Framework was 
required (see Appendix1). Members will note that the Framework takes a holistic 
approach to children’s mental health and wellbeing, including alignment with whole 



family support. This new framework will allow establishments to evaluate their own 
delivery and progress against core expectations and also align their developments with 
areas of further development set out in the framework. The links between promoting 
school attendance, wellbeing and whole family support are set out in the Framework.  
In this way the new Framework clearly connects establishments as the key universal 
service that is often the first point of contact for families. to the PoW and work of the 
partnership    

 
Whole Family Support – Universal Level 

2.2 The Families Here and Now Service (FHANS), a partnership led by Barnardo’s, is now 
a core component of the partnership’s response to delivering integrated place-based 
family support at the earliest point of need. It is our universally available service, funded 
by the WFWF, and can be accessed by any family who needs it without the need for a 
professional referral.  

2.3 Since reporting to committee in May 2025 the service has continued to expand across 
the whole of North Lanarkshire (see chart below) and is actively promoting the service 
in areas with lower uptake.     

  

 

  

2.4 FHANS provides whole family support through a variety of flexible interventions 
centred around each individual family’s need as illustrated below:  

  



 

  

2.5 The most common type of support provided is practical and emotional support provided 
on a 1:1 or whole family basis. The service also offers group work, wider community 
focussed activity-based support for families and art-based support using different 
projects. Participation is a key driver in service delivery, with families helping to develop 
the summer activity programme and after school sessions in Community Hubs. The 
community art-based support, Art Wise, has evolved from the initial offer of group 
sessions, to respond to the complexity of need for some families through individual 
sessions, small group and family dyadic art therapy sessions in conjunction with 
wraparound support. The Make it your Own project (MIYO) is a further initiative within 
FHANS to promote skills and build confidence for families. More details of this approach 
can be found in the case study at Appendix 2.  A coordinator is now employed to build 
community capacity, volunteering, peer support, and work collaboratively 
with employability services to ensure employability is part of a whole family support 
offer.   

 2.6 The service received 133 referrals between April and July 2025, and they are actively 
supporting 204 whole families.  FHANS has been successful in meeting the needs of 
families, only referring 3 families on to social work in this period. The service also offers 
‘checks-in’ with families after ending their involvement at 3, 6, 9, & 12 months intervals 
and in nearly all cases families have continued to sustain progress following the help 
from FHANS.  The service has embraced the ethos of ‘no wrong door’ and works in a 
collaborative way within and beyond the community hubs supporting families get to the 
help they need often providing a bridge to other services.  The activity between April 
and July 2025 is illustrated below:  

  



 

Family Support– Additional Level Support 

Family Engagement Support Assistants  

  

2.7 As members know, Family Engagement Support Assistants (FESAs) were established 

through Scottish Equity Funding to respond to families where attendance issues had 

been identified, using a family support approach as a means to improve attendance 

and outcomes. FESAs are now operational across all clusters linking with schools and 

other services, particularly where communication with schools and other services has 

been difficult for families. This has helped families use a range of community supports 

providing help beyond the direct intervention of the FESA. Each FESA is now also able 

to use the cash first approach to support families and increase children’s school 

attendance. This enables small but significant changes.  For example, the purchase of 

additional bedding for a child where it was necessary to change bedding frequently, 

making morning and evening routines much easier and the child feeling more confident 

going into school. 

 

 

2.8 FESAs worked with a significantly higher number of families in school year 2024/25 

with 370 children completing work compared to 192 in year 2023/24. This is related to 

having recruited to establishment and better planning for children within the 

Empowered Clusters approach.   Positively a significantly higher number of children 

showed increased attendance as shown below: 

 



 

  

2.9 Improved attendance was observed across the range of starting levels at point of 

referral, including for children referred with less than 10% attendance. This is the result 

of FESAs supporting communication and working with schools to use flexible 

approaches to timetables and supports. 

 

 
 
Neurodevelopmental Family Support Workers 
 

2.10 We also continue to innovate to improve both financial wellbeing and wider outcomes 

for families of children with disabilities and additional support needs, focussing 

therefore on a key priority cohort within Best Start, Bright Futures. In response to the 

growing number of neurodiverse children we are aligning, at local level, various funding 

streams to invest in our Neurodevelopmental Family Support Service delivered by 

Carers Together.  This now includes Fairer Future Partnership funding, a Scottish 

Government initiative to tackle child poverty, which has allowed us to extend the cash 

first approach to families involved with this this service and enhances the service offer 

with a council-based family support worker whose role will be developing pathways to 

the tackling poverty team, and addressing the impacts of poverty, for families.   

2.11 This will help an already successful family support service develop its reach and range 

of help in the context of increasing demand of an average of 22 new referrals per 

month. The service is currently supporting 85 whole families (often various members 

of each family individually), and 28 children or young people are being individually 

supported on an intensive basis. The service adopts a range of interventions 



including 1:1 emotional support and practical strategies for parentings in understanding 

their child and helping children manage distress and anxiety, particularly around 

school. The support responds to what families say they need. For example, the team 

have developed peer support groups, with some now being run by parents themselves, 

such as a group in Riverbank Community Hub.     

2.12 The partnership has identified increased need for support in early years, and the Carers 

Together team has been involved in a pilot which involved integrated working with 

nursery staff to offer group work with parents in two nursery settings.  The aim was to 

establish a peer support network for nursery parents to share the joys and challenges 

of parenting children experiencing social and communication difficulties, with flexible 

information sessions designed around the needs of those attending. The value of early 

intervention can be seen in the fact that none of these families required ongoing 

intervention after the groups were established and a WhatsApp chat was established 

for them at their request to continue supporting each other. This work is being scaled 

up with the use of our Fair Futures Funding.    

CLD Based Family Support for Children with Additional Support Needs 
 

2.13 The community based CLD family support offers to parents and carers with children 
attending We Aspire and ASN schools has developed in line with identified need and 
ongoing consultation with parents and carers. The support has a focus on accreditation 
and learning, building resilience, peer support and addressing isolation, developing 
coping strategies, strengthening parenting, and supporting whole families to better 
communicate and manage in the longer term. A consultation about need received 131 
responses. The range of supports offered has included:  

• Holiday provision consultation and a programme designed around this, which 
had high levels of family engagement over the summer with 112 participants.  

• Integrated working and multi-disciplinary offer to families with co-location of 
Routes to Work, Tackling Poverty and FHANS teams at key times.  

• SQA programmes with parenting, skill building and employability focus.  

• Inclusive activities for the whole family, and a whole family day out at the zoo, 
with 106 participants.  

• Positive feedback and outcomes outlined in the link 
https://youtu.be/hUFt1DfmoZ0?si=ekXso-Q_C8IXMr-4  

  

2.14 The Family Learning approach has been complemented by joined working with 
CLD youth work for a holistic wraparound service for each family member at points 
of higher need.  

   

https://youtu.be/hUFt1DfmoZ0?si=ekXso-Q_C8IXMr-4


 

Family Support – Intensive Level 
 
2.15 While most of our use of the Whole Family Wellbeing Fund has been focused on 

building preventative support at an early stage, we have also invested in areas where 

care experienced children and their parents or carers need additional support which 

helps prevent further disruption for children and is restorative in its aims:  

• Kinship support workers   

• Children’s House Family Support Workers  

• Partnership with the Why Not? Trust  

• Family Group Decision Making  

 

Kinship Support    

2.16 As reported to previous committees we have employed 2 additional family support 

workers with WFWF money in the Virtual School and kinship support team.  They have 

continued to play a key role in contributing to a team approach to prevent school 

exclusions and provide whole family support for children in kinship care.   They have 

helped to deliver the summer and holiday period activity programme, have 

planned Family Education Engagement Sessions to better help kinship families 

understand and support the children in their care, their needs and how this influences 

their learning.  

 



 

Family Support Workers in Children’s Houses  

2.17 As part of our corporate parenting review, we identified a need to increase capacity for 

more intensive support to children and their families when they enter a children’s house, 

particularly on an unplanned basis, to facilitate a timely and successful return 

home.  The workers are already having a significant impact as illustrated in the case 

study below.     : 

 

 

 

2.18  We also recognise the longer term trend that most of our children in children’s houses 

are over 16 and this has been their long-term home.   They therefore need a high 

level of support when moving to their own accommodation like any young person. 

The new support workers have also enabled us to increase capacity to support young 

people when they move into the community to reduce isolation and to improve 

relationships  and connectedness to family and the local community. 

 

 

 

 



The Why Not? Trust – Support for Birth and Care Experienced Parents  

 

2.19   Research in Scotland has highlighted the value and importance care experienced 

parents, and parents whose children are in care, place on dedicated support, that 

recognises their particular needs (Critchley et al, 2023).  In recognition of this, our social 

work intensive services and corporate parenting team have collaborated with the Why 

Not? Trust to commission a specific service, The Village, which offers a nurturing and 

supportive community for care-experienced and birth parents in North Lanarkshire.    

2.20 In North Lanarkshire, psychological and emotional support is the most frequently 

provided type of assistance, representing 43% of all engagements with parents. This 

trend highlights the complex emotional needs many parents are navigating, particularly 

in relation to loss, separation, and involvement with statutory systems. Traditional 

practice has followed the child when they have been permanently separated from the 

birth parents (for example, by adoption) but our investment in the Why Not? Trust has 

increased capacity for direct support to birth parents build hope to care for children in 

the future and/or have positive family time (contact) with their children. The Why Not? 

Trust is currently supporting 9 parents in this position.  

2.21 When we consulted with care experienced birth parents, they told us they often felt 

stigmatised by services, as care experience was seen by some services, as a risk 

factor.  We have therefore asked The Why Not? Trust to work with this group of parents 

to improve supports across all agencies to give them the best start as parents.  the 

Why Not? Trust has created a network of 11 care experienced parents which meets 

online and in person and provides bespoke support as directed by the parents.  Below 

is some feedback from parents:  

 

2.22 Looking ahead, the Why Not? Trust will promote the service further across North 

Lanarkshire by having a presence in our community hubs and attending a variety of 

parent groups and engaging with adult and justice social work services.   

 

 



Family Group Decision Making 

2.23   Family Group Decision-Making (FGDM) is a strength-based approach designed to 

empower families to make a safe plan when there are concerns about the care of a 

child or young person.  In North Lanarkshire we have continued to use the WFWF to 

invest in this approach, funding social workers within our intensive family support 

service to work with families and their extended network to bring them together in family 

meetings to make a  family plan to the needs of their child and keep them safe.  The 

approach recognises the assets of families and maximises their participation in 

planning.  We use FGDM where there are child protection concerns or where a child 

may need care.  In 2024/25, 63 of the 125 families referred to the service progressed 

to a full family meeting where a plan was made for the child to remain safely at home.  

This helps fulfil our commitment to keep The Promise and its challenge that families 

must be given support together, to nurture love and overcome the difficulties which get 

in the way.  As well as reducing separation and loss for children, and promoting family 

relationships, using an agreed formula we estimate the approach resulted in the 

avoidance of around £900k in the costs of interventions including care. 

 

 

 

3. Measures of Success 

 
3.1 Improved health and wellbeing of children and their families. 

 
3.2 Reduction in need for crisis services and requests of assistance to social work. 

 
3.3 Progress in improving attendance is maintained. 

 

3.4 Outcomes for children, young people and their families are improved through positive 
relationships with staff and with trauma-informed approaches. 
 

3.5 Supports are easier to access and responsive to need – the ‘no wrong door approach’ 
– through integrated working within the new Operating Model, supported by the 
GIRFEC pathway. 
 

3.6  Reduction in number of children being cared for outside of their family. 
  
  

 
 
 
 
 



4. Supporting documentation 
  
4.1 Appendix 1:  Education and Families Health and Wellbeing Framework 
4.2 Appendix 2:  Families Here and Now Case Study. 

 

 
Alison Gordon      
Chief Social Work Officer    

 
 
5. Impacts 
 

5.1 Public Sector Equality Duty and Fairer Scotland Duty 
 Does the report contain information that has an impact as a result of the Public 

Sector Equality Duty and/or Fairer Scotland Duty? 
 Yes ☐ No       

 If Yes, please provide a brief summary of the impact? 
 

 If Yes, has an assessment been carried out and published on the council’s 
website? https://www.northlanarkshire.gov.uk/your-community/equalities/equality-
and-fairer-scotland-duty-impact-assessments 

 Yes ☐ No ☐ 

5.2 Financial impact 
 Does the report contain any financial impacts? 
 Yes ☐ No  

 If Yes, have all relevant financial impacts been discussed and agreed with Finance? 
 Yes ☐ No ☐ 

 If Yes, please provide a brief summary of the impact? 
 
North Lanarkshire received a grant of £2.351 million for 22/23 and 23/24 to be 
overseen through the governance of the Children’s Services Partnership (CSP). A 
further £2.281 million was received for 24/25. The Scottish Government has now 
confirmed funding of £2.687 million per year for 25/26 and 26/27.  In recognition of 
the lead in time required to establish new supports in partnership with families, the 
Scottish Government confirmed in April 2023 that this grant funding could be rolled 
forward beyond year end, 
 
The Children’s Services Partnership Board has responsibility for the governance of 
the fund.  
 
. 
 

5.3 HR policy impact 
 Does the report contain any HR policy or procedure impacts? 

 Yes ☐ No  

 
If Yes, have all relevant HR impacts been discussed and agreed with People 
Resources? 

 Yes ☐ No ☐ 

 
If Yes, please provide a brief summary of the impact? 
 

5.4 Legal impact 

https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments
https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments


 Does the report contain any legal impacts (such as general legal matters, statutory 
considerations (including employment law considerations), or new legislation)? 

 Yes ☐ No  

 If Yes, have all relevant legal impacts been discussed and agreed with Legal and 
Democratic? 

 Yes ☐ No ☐ 

 If Yes, please provide a brief summary of the impact? 
 

5.5 Data protection impact 
 Does the report / project / practice contain or involve the processing of personal 

data?   
 Yes ☐ No  

 If Yes, is the processing of this personal data likely to result in a high risk to the 
data subject? 

 Yes ☐ No ☐ 

 If Yes, has a Data Protection Impact Assessment (DPIA) been carried out and e-
mailed to dataprotection@northlan.gov.uk  

 
Yes ☐ No 

☐ 

 

5.6 Technology / Digital impact 

 
Does the report contain information that has an impact on either technology, digital 
transformation, service redesign / business change processes, data management, 
or connectivity / broadband / Wi-Fi? 

 Yes ☐ No  

 
If Yes, please provide a brief summary of the impact? 
 

 
Where the impact identifies a requirement for significant technology change, has 
an assessment been carried out (or is scheduled to be carried out) by the 
Enterprise Architecture Governance Group (EAGG)?  

 Yes ☐ No 
☐ 

 
 

5.7 Environmental / Carbon impact 
 Does the report / project / practice contain information that has an impact on any 

environmental or carbon matters? 
 Yes ☐ No  

 If Yes, please provide a brief summary of the impact? 
 

5.8 Communications impact 
 Does the report contain any information that has an impact on the council’s 

communications activities? 
 Yes ☐ No  

 If Yes, please provide a brief summary of the impact? 
 

5.9 Risk impact 
 Is there a risk impact? 

 Yes  No ☐ 

 

If Yes, please provide a brief summary of the key risks and potential impacts, 
highlighting where the risk(s) are assessed and recorded (e.g. Corporate or 
Service or Project Risk Registers), and how they are managed? 
 
Some of the work being carried out is funded through temporary funding which 
raises a risk about long term sustainability. As noted in the report, these risks are 

mailto:dataprotection@northlan.gov.uk


mitigated by a review of all our family support offers across the council, monitored 
by the Resilient People Strategic Programme Board. 
 

5.10 Armed Forces Covenant Duty 

 
Does the report require to take due regard of the Armed Forces Covenant Duty (i.e. 
does it relate to healthcare, housing, or education services for in-Service or ex-
Service personnel, or their families, or widow(er)s)? 

 Yes ☐ No  

 

If Yes, please provide a brief summary of the provision which has been made to 
ensure there has been appropriate consideration of the particular needs of the 
Armed Forces community to make sure that they do not face disadvantage 
compared to other citizens in the provision of public services. 
 

5.11 Children’s rights and wellbeing impact 

 
Does the report contain any information regarding any council activity, service 
delivery, policy, or plan that has an impact on children and young people up to the 
age of 18, or on a specific group of these? 

 Yes ☐ No  

 

If Yes, please provide a brief summary of the impact and the provision that has 
been made to ensure there has been appropriate consideration of the relevant 
Articles from the United Nations Convention on the Rights of the Child (UNCRC). 
 
A CRWIA has been undertaken in respect of the current Children’s Services Plan 
which frames delivery and the focus on family support within the CSP upholds the 
interlinked rights of children 
 

 

If Yes, has a Children’s Rights and Wellbeing Impact Assessment (CRWIA) been 
carried out?  
 
A CRWIA has been carried out for the commissioned family support service. 

  

 Yes ☐ No ☐ 

 
 
 
 
 
 
 
 
 

  



 

 
 
 
 
 
 
Appendix 1: Mental Health and Wellbeing Framework 
 
 
 
 
 

 

  

THE HEALTH, WELLBEING & 

INCLUSION FRAMEWORK 



The Health, Wellbeing and Inclusion Framework 
Children and young people’s health and wellbeing remains core to positive outcomes in their education. As part 

of this, NL recognises the need to focus on positive relationships to create inclusive practices in our 

establishments and reduce the impact of adversity within a context of delivering excellence and equity for all 

our young people.    

 

The Framework 

This framework is intended to provide establishments with a clear statement of the minimum standards expected to be implemented in the next 

three years.  The framework follows on from the Roadmap to Recovery health and well-being strategy which was launched in 2022 which offered a 

strategic guide to the route out of the COVID-19 pandemic. This framework recognises the work done to get to where the service is now, but it also 

recognises the need to consolidate the current position across all our schools and establishments and achieve consistency for the children of North 

Lanarkshire.  



The framework is divided into universal, additional and intensive level health and wellbeing offers which are linked to HGIOS 4. Our GIRFEC pathway 

and practice model is central to the delivery of this framework and can be depicted as the following range of supports:

 

There is also a section relating to staff support.  

The framework below is presented with four columns: 

1. The desired outcome, which includes a related evaluative statement from HIGIOS4.  

2. The core expectation, where each establishment is expected to achieve in terms of its health and wellbeing provision. 

3. Further Development and impact measure, which shows the possible direction towards improvement beyond the core expectation and how 

success will be measured. 

4. Links are provided to relevant sources of information regarding relevant approaches. 

Timescales and Review 

The Framework is designed to be reviewed at agreed intervals. The structure allows for information to be gathered from establishments on the 

various sections, in a way that will be easy to report on and easy to analyse. Timescales will require to be agreed.    

 

  

Intensive level - Partnership planning and support based in wellbeing meetings involving the child and family, including complex and 
specialist interventions, if required

Additional Level - More targeted approaches to support more vulnerable children which promote positive relationships. This is informed by tailored approaches to; nurture, resilience, 
trauma informed approaches, family support, and aditional support needs, with planning lead by the named person and involving the child and family

Universal Level -Whole establishment approaches to promoting positive relationships, informed by; nurture, resilience and, trauma informed approaches, a curricular approach that shows clear and coherent 
progression routes from 2-18



Universal and Whole Establishment Level 

This section takes in the range of work done to promote health and wellbeing through the universal levels of the GIRFEC pathway. This includes school 

ethos, whole school approaches to measuring wellbeing, curricular approaches, and other interventions open to all at universal level. It is followed by 

sections that look at more targeted approaches to measuring wellbeing and providing intervention to children and families at the higher levels of 

support. 

 

Outcome  Core Expectation Further Development Outcome Measures Links 

Ethos and 

Environment 

Ethos and environment 

promote nurture 

resilience and trauma 

informed practice and 

equity. Minimising 

barrier to learning 

 

 

Link QIs: 1.5, 2.2, 2.4, 

2.7, 3.1 

 

 

 

 

 

 

 

 

All establishments can evidence that 

their ethos is underpinned by trauma 

informed practice, supported by 

positive relationships and nurturing 

environments.   

 

All establishments have effective 

systems in place to promote equity for 

all children and young people. 

Including some of the following: 

 

• Nurturing approaches (The 

Nurture Self-Evaluation 

Toolkit/The Six Principles of 

Nurture)  

• The Solihull Approach 

• Restorative Approaches  

• Solution-Oriented Approaches 

• Circle Framework / Up, Up and 

Away 

• Creating a trauma informed 

environment 

• Multi-Sensory Strategies 

School improvement plans 

should detail actions to 

develop and embed whole 

school approaches over 

time (3-5 years).  

 

Carry out Trauma Informed 

Walk through of the 

establishment on an annual 

basis. 

 

Establishments have in 

place relationships with 

community and voluntary 

organisations that can assist 

children and families in a 

non-stigmatising way. 

 

 

 

 

 

 

All establishments are able 

to show results from the 

approaches in use, linked to 

the section on measuring 

wellbeing set out below. 

Increase the number of 

establishments with most 

staff trained in nurture/ 

resilience /TIP and related 

approaches 

 

Scotland’s anti-

bullying service 

 

 

CIRCLE 

resource  

 

 

 

Cost of the 

School Day 

Toolkit - Scotland 

| CPAG 

 

Practitioners – 

GIRFEC in NL 

 

Scottish 

Attainment 

Challenge | 

Learning in 

Scotland | 

https://www.respectme.org.uk/
https://www.respectme.org.uk/
https://education.gov.scot/resources/circle-resource-to-support-inclusive-learning-and-collaborative-working-secondary/
https://education.gov.scot/resources/circle-resource-to-support-inclusive-learning-and-collaborative-working-secondary/
https://cpag.org.uk/what-we-do/project-work/cost-school-day/resources/toolkits/toolkit-scotland#:~:text=Every%20school%20is%20unique%2C%20so%20this%20toolkit%20ensures,features%20editable%20action%20plans%2C%20updated%20information%20and%20resources.
https://cpag.org.uk/what-we-do/project-work/cost-school-day/resources/toolkits/toolkit-scotland#:~:text=Every%20school%20is%20unique%2C%20so%20this%20toolkit%20ensures,features%20editable%20action%20plans%2C%20updated%20information%20and%20resources.
https://cpag.org.uk/what-we-do/project-work/cost-school-day/resources/toolkits/toolkit-scotland#:~:text=Every%20school%20is%20unique%2C%20so%20this%20toolkit%20ensures,features%20editable%20action%20plans%2C%20updated%20information%20and%20resources.
https://cpag.org.uk/what-we-do/project-work/cost-school-day/resources/toolkits/toolkit-scotland#:~:text=Every%20school%20is%20unique%2C%20so%20this%20toolkit%20ensures,features%20editable%20action%20plans%2C%20updated%20information%20and%20resources.
https://girfecinnl.com/practitioners/
https://girfecinnl.com/practitioners/
https://education.gov.scot/learning-in-scotland/scottish-attainment-challenge/#:~:text=In%20November%202021%2C%20the%20Cabinet%20Secretary%20for%20Education,pandemic%20and%20accelerate%20progress%20in%20closing%20the%20gap.
https://education.gov.scot/learning-in-scotland/scottish-attainment-challenge/#:~:text=In%20November%202021%2C%20the%20Cabinet%20Secretary%20for%20Education,pandemic%20and%20accelerate%20progress%20in%20closing%20the%20gap.
https://education.gov.scot/learning-in-scotland/scottish-attainment-challenge/#:~:text=In%20November%202021%2C%20the%20Cabinet%20Secretary%20for%20Education,pandemic%20and%20accelerate%20progress%20in%20closing%20the%20gap.
https://education.gov.scot/learning-in-scotland/scottish-attainment-challenge/#:~:text=In%20November%202021%2C%20the%20Cabinet%20Secretary%20for%20Education,pandemic%20and%20accelerate%20progress%20in%20closing%20the%20gap.
https://education.gov.scot/learning-in-scotland/scottish-attainment-challenge/#:~:text=In%20November%202021%2C%20the%20Cabinet%20Secretary%20for%20Education,pandemic%20and%20accelerate%20progress%20in%20closing%20the%20gap.


• Access to Quiet Areas or 

Sensory Rooms 

• Awareness of, and support for, 

children likely to be affected by 

poverty and deprivation, 

ensuring there is no cost to 

families for curricular 

activities.   

• Involvement in Contextual 

Safeguarding processes where 

required  

 

 

 

 

 

 

 

 

 

 

 

 

Education 

Scotland 

 

 

 

 

 

Rights and 

Participation  

 

Children and young 

people and their 

parents/carers are fully 

involved in decisions 

about how their needs 

will be met. 

 

  

UNICEF Rights Respecting Schools or 

other rights-based approaches in use 

across all school 

 

Registration or gaining bronze level of 

RRSA. 

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                       

Evidence of children and young 

people’s voice being routinely 

gathered as part of whole school 

approaches to inform policies, 

procedures and track progress 

 

Achieving higher level of 

RRSA (Silver/Gold) 

 

Children and young people 

have a strong voice in whole 

establishment improvement 

planning 

 

 

 

RRSA achieved and 

maintained in all 

establishments. Higher 

levels worked towards, 

where appropriate. Evidence 

of children’s views being 

considered as part of the 

approach of the school.  

 

Most schools without Gold 

Awards are improving their 

award level.   

The Rights 

Respecting 

Schools Award | 

UNICEF UK 

 

UN Convention 

on Rights of a 

Child (UNCRC) - 

UNICEF UK 

 

 

CLPL (Career Long 

Professional Learning) 

 

All staff engage in regular 

professional learning to 

ensure they are fully up 

to date with local, 

national and, where 

Staff have undertaken training 

including: 

• CP training annually 

• TIP Training 

• Training in approaches stated 

in Ethos and Environment 

above 

• GIRFEC training 

Key staff undertake 

additional HWB training and 

qualifications according to 

role.   

 

Increase number of schools 

with almost all staff trained 

staff trained in these 

approaches  

 

North 

Lanarkshire 

Council Learn NL 

Log in  

https://education.gov.scot/learning-in-scotland/scottish-attainment-challenge/#:~:text=In%20November%202021%2C%20the%20Cabinet%20Secretary%20for%20Education,pandemic%20and%20accelerate%20progress%20in%20closing%20the%20gap.
https://education.gov.scot/learning-in-scotland/scottish-attainment-challenge/#:~:text=In%20November%202021%2C%20the%20Cabinet%20Secretary%20for%20Education,pandemic%20and%20accelerate%20progress%20in%20closing%20the%20gap.
https://www.unicef.org.uk/rights-respecting-schools/
https://www.unicef.org.uk/rights-respecting-schools/
https://www.unicef.org.uk/rights-respecting-schools/
https://www.unicef.org.uk/rights-respecting-schools/
https://www.unicef.org.uk/what-we-do/un-convention-child-rights/
https://www.unicef.org.uk/what-we-do/un-convention-child-rights/
https://www.unicef.org.uk/what-we-do/un-convention-child-rights/
https://www.unicef.org.uk/what-we-do/un-convention-child-rights/
https://nlcgov-my.sharepoint.com/personal/macaulayi_northlan_gov_uk/Documents/Attachments
https://nlcgov-my.sharepoint.com/personal/macaulayi_northlan_gov_uk/Documents/Attachments
https://nlcgov-my.sharepoint.com/personal/macaulayi_northlan_gov_uk/Documents/Attachments
https://nlcgov-my.sharepoint.com/personal/macaulayi_northlan_gov_uk/Documents/Attachments


appropriate, 

international legislation 

affecting the rights, 

wellbeing and inclusion 

of all children and young 

people. 

Link QIs: 1.5, 2.2, 2.4, 

2.7, 3.1. 

 

 

 

Health and Wellbeing Champion 

identified for each establishment 

 

Measuring Health and 

Wellbeing 

 

Learners’ needs are 

identified through robust 

assessment information 

including specialist input 

where required. 

 

Link QIs: 2.1, 2.4, 3.1. 

 

 

All schools maintain an up-to-date 

system for monitoring and tracking 

pupil wellbeing at the universal level. 

This system uses the Wellbeing 

Indicators to systematically assess and 

record needs, ensuring that data 

informs both whole-school strategies 

and targeted interventions.  

 

Schools follow the GIRFEC pathway, 

enabling early identification and 

intervention. Accurate records of 

learners with Additional Support 

Needs (ASN) are maintained and 

accessible to all relevant staff, 

supporting a coordinated and timely 

approach to wellbeing and support 

planning. 

 

Wellbeing is tracked with reference to 

the Wellbeing Indicators 

 

Ongoing mapping exercises 

to evidence changing trends 

and patterns in HWB.  

 

Tools used for pre and post 

intervention measurement. 

All establishments can 

provide data as to numbers 

of children supported at the 

three levels of the GIRFEC 

pathway 

 



School, Cluster and 

Community 

 

The school understands 

and plays a significant 

role in the life of the local 

community. 

 

Partnerships have clear 

agreements where the 

purpose, aims, roles and 

responsibilities are clear 

and understood by all 

involved. 

 

Link QIs: 1.5, 2.2, 2.4, 

2.7, 3.1. 

 

 

 

Staff have a clear understanding of the 

local community and the social, 

economic and cultural context of their 

learners.    

  

Effective working with parents, carers 

and other stakeholders and the wider 

school community.  

  

School engages with partners in 

integrated cluster processes aligned to 

improving outcomes for Children and 

Young People taking account of local 

community needs and authority 

priorities.  

 

Clear, evidenced 

engagement with parents, 

carers and other 

stakeholders around self-

evaluation processes.  

 

Well established and 

embedded Cluster 

processes  

 

All establishments can 

identify examples of 

planning and support taking 

account of local community 

needs, and involving 

parents, children and 

partner services. 

Empowering Our 

Clusters  

 

HWB Curriculum 

 

The curriculum provides 

children and young 

people with well-planned 

and progressive 

opportunities to explore 

diversity and multi-faith 

issues, and to challenge 

racism and religious 

intolerance. 

 

Children and young people are 

supported and encouraged to 

recognise difference and 

discrimination, underpinned by the 

UNCRC.   

 

All schools must deliver a high-quality 

health and wellbeing curriculum, 

guided by PSHE / HWB programmes 

incorporating experiences and 

outcomes at relevant 

stage appropriate to sector and 

guided by NLC’s Progression Pathway.  

HWB / PSHE courses include 

success criteria linked to 

HWB targets, using input / 

feedback from all 

stakeholders HWB awards.   

 

Children and Young People 

are supported to challenge 

discrimination.  

  

All classes / levels / 

departments incorporate a 

HWB target weekly / 

Establishments are able to 

show evidence of the delivery 

of a clear PSHE curriculum. 

Health and 

wellbeing; 

Responsibility of 

all  

 

Healthy Schools 

 

Home - RSHP 

 

God's Loving 

Plan SCES 

 

https://northlanarkshire.pagetiger.com/boerill/1
https://northlanarkshire.pagetiger.com/boerill/1
https://education.gov.scot/resources/health-and-wellbeing-responsibility-of-all-making-the-links-making-it-work/
https://education.gov.scot/resources/health-and-wellbeing-responsibility-of-all-making-the-links-making-it-work/
https://education.gov.scot/resources/health-and-wellbeing-responsibility-of-all-making-the-links-making-it-work/
https://education.gov.scot/resources/health-and-wellbeing-responsibility-of-all-making-the-links-making-it-work/
https://healthyschools.scot/
https://rshp.scot/
https://sces.org.uk/gods-loving-plan-relationships-education-for-primary-schools/#:~:text=Following%20extensive%20consultation%2C%20God%E2%80%99s%20Loving%20Plan%20has%20been,bodies%20and%20to%20relationships%20with%20families%20and%20friends.
https://sces.org.uk/gods-loving-plan-relationships-education-for-primary-schools/#:~:text=Following%20extensive%20consultation%2C%20God%E2%80%99s%20Loving%20Plan%20has%20been,bodies%20and%20to%20relationships%20with%20families%20and%20friends.


Children and young 

people are 

knowledgeable about 

equalities and inclusion. 

They feel able to 

challenge discrimination, 

xenophobia and 

intolerance when they 

come across it. 

 

Link QIs: 1.5, 2.2, 3.1. 

 

 

 

 

 

Lessons are differentiated as 

appropriate to meet the needs of all 

learners.  

Effective use of some of the following 

will be evidenced: 

• Healthy Schools’ resource 

around mental and physical 

health.  

• Emotional literacy approaches 

such as Emotion Works, 

PATHS,  

• Caring and Compassionate 

Classrooms and bespoke PSE 

programmes 

• RSHP, God’s Loving Plan, Call 

to Love (appropriate to sector) 

 

Curricular approaches to be backed up 

with additional approaches including: 

• Mentors in Violence 

Prevention 

• Equally Safe at School 

• Mental Health Ambassadors 

• Peer Mentoring approaches 

• Use of progressive pathways 

supported by NLC 

 

monthly / termly within 

lessons.   

   

Wide range of vocational 

learning pathways (sector 

specific) as well as 

traditional routes to careers 

available and offered to 

students, based on 

assessment, including 

appropriate health and 

wellbeing factors. 

 

Called to Love | 

Scottish Catholic 

Education 

Service | SCES 

 

Health and 

wellbeing in 

schools - Schools 

- gov.scot 

 

Building Racial 

Literacy  

 

CIRCLE resource 

(Primary)  

 

CIRCLE resource 

(Secondary)  

 

 

The 

compassionate 

and connected 

classroom  

 

 

Attendance 

 

All staff and partners 

take due account of the 

legislative framework 

All schools should have accurate and 

consistent attendance recording in line 

with national and local guidance. 

Attendance is tracked daily using 

correct coding, and unexplained 

Schools have a clear profile 

of all persistent non-

attenders including push 

and pull factors related to 

absence. Targeted plans and 

All establishments show 

accurate attendance 

records, trends and can 

identify examples of working 

with children and families to 

Managing 

Attendance and 

Absence 

 

https://sces.org.uk/called-to-love-2/
https://sces.org.uk/called-to-love-2/
https://sces.org.uk/called-to-love-2/
https://sces.org.uk/called-to-love-2/
https://www.gov.scot/policies/schools/wellbeing-in-schools/
https://www.gov.scot/policies/schools/wellbeing-in-schools/
https://www.gov.scot/policies/schools/wellbeing-in-schools/
https://www.gov.scot/policies/schools/wellbeing-in-schools/
https://education.gov.scot/professional-learning/professional-learning-programmes-webinars-and-events/programmes/building-racial-literacy/#:~:text=The%20ultimate%20goal%20of%20the,confident%20in%20leading%20anti%2Dracism.
https://education.gov.scot/professional-learning/professional-learning-programmes-webinars-and-events/programmes/building-racial-literacy/#:~:text=The%20ultimate%20goal%20of%20the,confident%20in%20leading%20anti%2Dracism.
https://education.gov.scot/resources/circle-resource-to-support-inclusive-learning-and-collaborative-working-primary/
https://education.gov.scot/resources/circle-resource-to-support-inclusive-learning-and-collaborative-working-primary/
https://education.gov.scot/resources/circle-resource-to-support-inclusive-learning-and-collaborative-working-secondary/
https://education.gov.scot/resources/circle-resource-to-support-inclusive-learning-and-collaborative-working-secondary/
https://education.gov.scot/resources/the-compassionate-and-connected-classroom/
https://education.gov.scot/resources/the-compassionate-and-connected-classroom/
https://education.gov.scot/resources/the-compassionate-and-connected-classroom/
https://education.gov.scot/resources/the-compassionate-and-connected-classroom/
https://glowscotland.sharepoint.com/:f:/r/sites/NLEducationSharePoint/Education%20Policies/6.%20Operational%20Policies/2.%20Section%20B%20-%20Admission%20and%20Attendance/OPB1%20-%20Managing%20Attendance%20and%20Absence?csf=1&web=1&e=4jPZND
https://glowscotland.sharepoint.com/:f:/r/sites/NLEducationSharePoint/Education%20Policies/6.%20Operational%20Policies/2.%20Section%20B%20-%20Admission%20and%20Attendance/OPB1%20-%20Managing%20Attendance%20and%20Absence?csf=1&web=1&e=4jPZND
https://glowscotland.sharepoint.com/:f:/r/sites/NLEducationSharePoint/Education%20Policies/6.%20Operational%20Policies/2.%20Section%20B%20-%20Admission%20and%20Attendance/OPB1%20-%20Managing%20Attendance%20and%20Absence?csf=1&web=1&e=4jPZND


related to wellbeing, 

equality and inclusion. 

 

Link QIs: 1.5, 2.1, 2.4, 

2.7, 3.1 

 

 

absences are followed up where 

necessary. Schools should work with 

families and agencies to address 

concerns early, using attendance data 

to support learner wellbeing and 

engagement following a staged 

intervention process.  

 

 

approaches are in place to 

improve attendance for 

specified individuals. FESAs 

are involved with 

appropriate families as a 

result of staged 

intervention. 

improve attendance where 

necessary. 

Early Intervention 

Universal Offers 

 

Staff and partners have 

created an environment 

where children and 

young people feel 

listened to and are 

secure in their ability to 

discuss personal and 

sensitive aspects of their 

lives because they feel 

cared about. 

 

Link QIs: 1.5, 2.1, 2.4, 

2.5, 2.7, 3.1  

 

 

All settings will develop early 

intervention safeguarding 

approaches that promote positive 

mental health, aligned with GIRFEC 

planning. 

 

These approaches may involve 

collaboration with a range of 

partners and services, as 

appropriate to the needs of the 

pupils and the setting, including: 

 

• Family Learning and Youth 

Work approaches provided by 

Community Learning and 

Development (CLD) 

• Early and Effective Intervention 

(EEI) strategies for children in 

conflict with the law 

• Joint planning and/or service 

delivery with NHS partners, 

including Speech and 

Language Therapy (SLT), 

Sexual Health services, and 

School works with partner 

agencies to provide and 

develop universal level 

support, including CLD, 

School Nursing and the 

independent/voluntary 

sector.  

All establishments  have a 

range of approaches in use 

and establishments have 

outcome data available from 

use of the approaches. 

Home - Kooth 

https://www.kooth.com/


School Nursing, tailored to 

pupil needs and sector 

context. 

• School-based counselling 

services 

• KOOTH (online mental health 

support) 

• Mental Health Champions or 

Ambassadors 

• Let’s Introduce Anxiety 

Management (LIAM) 

• Seasons for Growth (grief and 

loss support) 

• Educational Psychology 

services 

• Community and voluntary 

sector mental health 

interventions 

• Family Support services 

(Barnardos FHANS, and others) 

Universal GIRFEC 

Supports 

 

All staff and partners are 

sensitive and responsive 

to the wellbeing of each 

individual child and 

colleague. 

 

Staff, children and young 

people know, understand 

and use the wellbeing 

Named person/Establishment contact 

identified for all pupils. All staff within 

schools will also be involved in 

supporting/relationship building with 

children and young people.  

 

Effective use of 5 GIRFEC questions in 

place as part of Request for Assistance 

procedures  

 

Clear evidence of Pupil Voice within 

assessment and planning.   

 

Plans codesigned with 

children and families when 

first formed and when 

reviewed. 

Almost all establishments 

have communication 

materials available for 

families.  

Use of the 5 questions and 

the views of pupils evidenced 

in records. 

 

Practitioners – 

GIRFEC in NL 

 

Guidance on 

planning for 

children and 

young people’s 

Wellbeing 

 

https://girfecinnl.com/practitioners/
https://girfecinnl.com/practitioners/
https://sway.cloud.microsoft/ghFDxLcxEtiu318Y?ref=Link
https://sway.cloud.microsoft/ghFDxLcxEtiu318Y?ref=Link
https://sway.cloud.microsoft/ghFDxLcxEtiu318Y?ref=Link
https://sway.cloud.microsoft/ghFDxLcxEtiu318Y?ref=Link
https://sway.cloud.microsoft/ghFDxLcxEtiu318Y?ref=Link


indicators as an integral 

feature of school life. 

 

Link QIs: 1.5, 2.1, 2.4, 

2.5, 2.7, 3.1. 

 

 

Assessments and plans reviewed with 

child and family as necessary. 

 

Clear communication strategy with 

families around ASN supports 

Transition support   

 

Transition arrangements 

ensure children and 

young people’s wellbeing 

and raise attainment. 

 

Link QIs: 1.5, 2.1, 2.4, 

2.6, 2.7, 3.1 

 

Outcome Measure – 

Almost all establishments 

can Evidence of 

transition support 

available 

Schools will oversee key transitions—

nursery to P1, P5/6/7 to S1, and post-

school—through structured planning 

that supports continuity of learning, 

emotional wellbeing, and effective 

communication.  

 

A Transition Calendar will outline key 

events and individual needs, while 

phased activities and parent 

workshops ensure families are 

informed and engaged throughout the 

process. 

 

Families involved in the 

design of the transition 

programme. Personalised 

plans in place to ensure 

equitable transitions   

Almost all establishments 

can Evidence of transition 

support available 

Transition Policy 

 

 

https://glowscotland.sharepoint.com/:f:/r/sites/NLEducationSharePoint/Education%20Policies/12.%20Transition%20Policy?csf=1&web=1&e=PQNQRB


Additional Level 

This section sets out the expectation around involvement in planning for children’s wellbeing and delivery of support to children at the additional level. 

Outcome  Core Expectation Further Development Outcome Measure Links 

Additional Level 

GIRFEC Planning 

 

Staff make effective use of 

staged intervention 

processes and the named 

person service to ensure 

children and young 

people’s needs are met. 

 

Children and young 

people and their 

parents/carers are fully 

involved in decisions 

about how their needs will 

be met. 

 

Link QIs: 1.5, 2.1, 2.4, 

2.5, 2.7, 3.1. 

 

 

Named person co-ordinates 

planning for young people who 

require multi-agency support, 

always involving the child and 

family.   

 

Additional support level of GIRFEC 

planning developed in all 

settings through the use of: 

 

• SEEMiS Wellbeing App used to 

record information for young 

people at Additional Level 

 

• Click n Go used to record 

Chronologies 

 

• Joint planning to meet wellbeing 

needs where appropriate 

• Gathering of GIRFEC planning 

data at cluster level 

  

Pupils requiring health and 

wellbeing planning will have a plan 

in keeping with the GIRFEC 

Pathway  

   

Planning for Children’s 

Wellbeing meetings used to 

facilitate effective planning 

approach leading to plans that 

are co-produced with children 

and families.  

 

Full use of SEEMiS Wellbeing 

app for Assessments and Plans 

 

 

Almost all establishments 

can provide data as to 

numbers of children 

supported at the three 

levels of the GIRFEC 

pathway 

 

Clear records kept on 

Wellbeing App of plans, 

reviews, NOCs and RFAs.  

 

 

 

 

Practitioners – 

GIRFEC in NL 

 

Guidance on 

planning for 

children and 

young people’s 

Wellbeing 

 

https://girfecinnl.com/practitioners/
https://girfecinnl.com/practitioners/
https://sway.cloud.microsoft/ghFDxLcxEtiu318Y?ref=Link
https://sway.cloud.microsoft/ghFDxLcxEtiu318Y?ref=Link
https://sway.cloud.microsoft/ghFDxLcxEtiu318Y?ref=Link
https://sway.cloud.microsoft/ghFDxLcxEtiu318Y?ref=Link
https://sway.cloud.microsoft/ghFDxLcxEtiu318Y?ref=Link


Wellbeing meetings held and take 

account of the views of children 

and their families.  

  

Plans reviewed and updated as 

agreed using measures of 

success.   

Support at Additional 

Level 

 

All staff and partners are 

sensitive and responsive 

to the wellbeing of each 

individual child and 

colleague. 

 

Link QIs: 1.5, 2.1, 2.4, 

2.5, 2.7, 3.1. 

 

 

A range of resources will be 

available to support children and 

families worked with through 

GIRFEC plans, including some of 

the following: 

• Resilience planning toolkit 

resource to help staff and children 

better  

understand children’s needs and 

thus put in place more meaningful 

plans  

to build their resilience. 

• Approaches in school that 

support good mental health 

(Involving partners where 

available) 

• Lifelines Lanarkshire (recognise 

signs of suicide or self-harm risk 

and  

respond appropriately) 

• Living Life to the Full programme 

• Partnership Poverty Interventions 

(CLD, Financial Inclusion) 

• Behaviour Support Plans 

Links to voluntary sector 

agencies in use where needed 

Almost all establishments 

have a range of approaches 

in use and establishments 

have outcome data 

available from use of the 

approaches. 

Lifelines 

Critical Incidents 

https://view.pagetiger.com/boerill/LifelinesLanarkshireBookletNEWNOV23.pdf
https://view.pagetiger.com/boerill/CIEstablishmentsHandbookDec2024.pdf


• Use of family support  

approaches ( including FESAs and 

others 

 

 

  



Intensive Level 

This section sets out the expectation around involvement in planning for children’s wellbeing and delivery of support to children at the intensive level 

where most children will have a lead professional coordinating planning. 

Outcome   Core Expectation Further Development Outcome Measure Links 

Intensive GIRFEC 

planning 

 

Staff make effective use of 

staged intervention 

processes and the named 

person service to ensure 

children and young 

people’s needs are met. 

 

Children and young people 

and their parents/carers 

are fully involved in 

decisions about how their 

needs will be met. 

 

Link QIs: 1.5, 2.1, 2.4, 2.7, 

3.1. 

 

 

Lead Professional is identified.   

School is in regular contact with LP 

and attend all meetings for pupils 

at Intensive level.    

  

School based planning is 

continued and regularly reviewed 

for pupils at Intensive level.  This 

planning is fed into Child’s Plan via 

Lead Professional.   

  

School has copies of Child’s Plan, 

which is saved on Wellbeing App 

and contains school’s own 

planning for pupils. 

School takes a full part in 

partnership approaches that 

support all work with children and 

families at  

this level.  

Extensive evidence of Pupil 

and Parental views, as well as 

participation in planning being 

recorded  

Almost all establishments 

can provide data as to 

numbers of children 

supported at the three 

levels of the GIRFEC 

pathway 

 

Records kept on Wellbeing 

App of plans, reviews, NOCs 

and RFAs 

 

 

 

 

Practitioners – 

GIRFEC in NL 

 

Guidance on 

planning for 

children and 

young people’s 

Wellbeing 

 

Intensive Level 

Supports 

 

All staff and partners are 

sensitive and responsive to 

the wellbeing of each 

A range of approaches and links 

available to support multi-agency 

planning  

and support to families at 

intensive level, including: 

At least one staff member in 

each secondary school ASSIST 

trained 

Almost all establishments 

have records of plans and 

who the lead professional 

for each child is. Each 

establishment has outcome 

data for each plan. 

Establishment shows 

 

https://girfecinnl.com/practitioners/
https://girfecinnl.com/practitioners/
https://sway.cloud.microsoft/ghFDxLcxEtiu318Y?ref=Link
https://sway.cloud.microsoft/ghFDxLcxEtiu318Y?ref=Link
https://sway.cloud.microsoft/ghFDxLcxEtiu318Y?ref=Link
https://sway.cloud.microsoft/ghFDxLcxEtiu318Y?ref=Link
https://sway.cloud.microsoft/ghFDxLcxEtiu318Y?ref=Link


individual child and 

colleague. 

 

Link QIs: 1.5, 2.1, 2.4, 2.7, 

3.1. 

 

Establishment has clear 

records of plans and who 

the lead professional for 

each child is. Each 

establishment has 

outcome data for each 

plan. Establishment shows 

evidence of assisting 

children and families to 

input their views to their 

plan. 

 

• Multi-agency intensive family 

support approaches used to meet 

family  

needs  

• Resilience planning toolkit 

resource available to help staff and 

children  

better understand children’s needs 

and thus put in place more 

meaningful 

plans to build their resilience. 

• Lifelines Lanarkshire in use in all 

schools (recognise signs of suicide 

risk  

and respond appropriately) 

• ASIST or suicide ALERT trained 

staff available in identified settings 

• Specialist mental health service 

links available to all settings  

through CAMHS and other 

appropriate services. 

• Clear Social Work contact person 

available to all settings 

 

Regular cluster level working and 

meetings with establishments and 

CIIL.   

  

CIIL is involved in school planning 

for pupils, where appropriate, 

accessing use of Cluster Support 

staff.   

 

evidence of assisting 

children and families to 

input their views to their 

plan. 

 



Care Experienced 

Children 

 

All staff and partners take 

due account of the  

legislative framework 

related to wellbeing, 

equality  

and inclusion 

 

Link QIs: 1.5, 2.1, 2.4, 2.7, 

3.1. 

 

Establishments provide a range of 

approaches and links to provide 

multi-agency support to care 

experienced children in line with 

their duty as corporate parents 

 

 

Virtual School involved in planning 

and/or delivery of support for 

children with care experience as 

required, and in every case where 

exclusion is a significant risk.  

 

Establishment has copy of the 

child’s plan on the Wellbeing app 

and contact details of Social Work 

Lead Professional for all children 

currently experiencing care. 

 

 

Establishment holds Keeping 

the Promise Award (We 

Promise level) 

All establishments have 

records of plans and know 

who the lead professional is 

for each care experienced 

child, who has one.  

Each establishment has 

outcome data for each care 

experienced child. 

 

All establishments can 

demonstrate that no 

decision to exclude a care 

experienced child has been 

taken without exploring 

alternative options in 

discussion with CIIL and the 

Virtual School. 

Who Cares 

Scotland 

Teacher 

Resource 

 

Keeping the 

Promise Award 

Programme | 

Resources | 

Education 

Scotland 

 

 

 

  

https://www.whocaresscotland.org/wp-content/uploads/2024/09/Teacher-Resource.pdf
https://www.whocaresscotland.org/wp-content/uploads/2024/09/Teacher-Resource.pdf
https://www.whocaresscotland.org/wp-content/uploads/2024/09/Teacher-Resource.pdf
https://www.whocaresscotland.org/wp-content/uploads/2024/09/Teacher-Resource.pdf
https://education.gov.scot/resources/keeping-the-promise-award-programme/
https://education.gov.scot/resources/keeping-the-promise-award-programme/
https://education.gov.scot/resources/keeping-the-promise-award-programme/
https://education.gov.scot/resources/keeping-the-promise-award-programme/
https://education.gov.scot/resources/keeping-the-promise-award-programme/
https://education.gov.scot/resources/keeping-the-promise-award-programme/


Staff Supportll 

This section sets out the expectation around supporting staff and ensuring staff have access to information to seek out sources of support. 

Outcome  Core Expectation Further Development Outcome Measure Links 

North Lanarkshire 

Workforce Wellbeing 

 

The school and partners 

share skills, knowledge 

and experience and take 

part in joint professional 

learning opportunities. 

They learn from effective 

partnership practice 

elsewhere. 

 

Link QIs: 1.5, 2.7, 3.1. 

 

 

School is linked into NLs 

commitment to providing a positive 

work environment for employees. 

Promoting use of: 

• MY NL offering key 

supports and development 

events. 

• Employee Assistance 

Programme (VITA) 

• Policies & pathways to 

support staff.   

 

Keeping staff up to date with 

developing offers  

 

Almost all establishments 

can show circulation of 

information to all staff. 

 

 

My NL 

Employee 

Assistance 

Programme  

 

NL Education 

SharePoint - Vita 

Health Group 

 

Mental health 

and wellbeing : 

workforce 

Supporting staff 

wellbeing 

Building a culture 

of wellbeing in 

schools 

Taking care of 

your staff | Turas 

| Learn 

Mental Health 

Support & a Stigma 

Free Environment 

(Resilience & Self 

Care) 

 

All staff and partners are 

sensitive and responsive 

Foster a culture of a stigma-free 

environment.  

Encourage open communication; 

Provide resources and educate 

both employees and managers on 

mental health.   

Make contact details for ESO Staff 

Wellbeing available to staff group. 

Encourage employees to 

develop coping mechanisms 

and promote self-care. 

 

Collegiate time identified and 

utilised for staff wellbeing. 

 

The majority of staff report 

that information available 

to staff on mental health 

supports including ESO. 

 

HarvieNic@northl

an.gov.uk 

Healthy Working 

Lives - Public 

Health Scotland 

Support for 

mental health at 

work | Able 

https://mynl.co.uk/
https://workwellnl.co.uk/think-well/employee-assistance-programme/
https://workwellnl.co.uk/think-well/employee-assistance-programme/
https://workwellnl.co.uk/think-well/employee-assistance-programme/
https://glowscotland.sharepoint.com/sites/NLEducationSharePoint/Education%20Bulletins/Forms/AllItems.aspx?id=%2Fsites%2FNLEducationSharePoint%2FEducation%20Bulletins%2F11%2E%20Staff%20Wellbeing%2FVita%20Health%20Group%20Newsletters&viewid=88e594a2%2Db064%2D4f49%2Db10a%2D1339b143ace1
https://glowscotland.sharepoint.com/sites/NLEducationSharePoint/Education%20Bulletins/Forms/AllItems.aspx?id=%2Fsites%2FNLEducationSharePoint%2FEducation%20Bulletins%2F11%2E%20Staff%20Wellbeing%2FVita%20Health%20Group%20Newsletters&viewid=88e594a2%2Db064%2D4f49%2Db10a%2D1339b143ace1
https://glowscotland.sharepoint.com/sites/NLEducationSharePoint/Education%20Bulletins/Forms/AllItems.aspx?id=%2Fsites%2FNLEducationSharePoint%2FEducation%20Bulletins%2F11%2E%20Staff%20Wellbeing%2FVita%20Health%20Group%20Newsletters&viewid=88e594a2%2Db064%2D4f49%2Db10a%2D1339b143ace1
https://www.gov.scot/publications/mental-health-wellbeing-workforce-action-plan-2023-2025/
https://www.gov.scot/publications/mental-health-wellbeing-workforce-action-plan-2023-2025/
https://www.gov.scot/publications/mental-health-wellbeing-workforce-action-plan-2023-2025/
https://www.mentallyhealthyschools.org.uk/whole-school-approach/supporting-staff-wellbeing/#:~:text=Good%20staff%20wellbeing%20is%20essential,Find%20out%20more
https://www.mentallyhealthyschools.org.uk/whole-school-approach/supporting-staff-wellbeing/#:~:text=Good%20staff%20wellbeing%20is%20essential,Find%20out%20more
https://www.educationsupport.org.uk/resources/for-organisations/articles/building-a-culture-of-wellbeing-in-schools/?gad_source=1&gad_campaignid=14939607839&gclid=EAIaIQobChMI2vado__FjQMV6ZpQBh3OKB0fEAAYASAAEgKRX_D_BwE
https://www.educationsupport.org.uk/resources/for-organisations/articles/building-a-culture-of-wellbeing-in-schools/?gad_source=1&gad_campaignid=14939607839&gclid=EAIaIQobChMI2vado__FjQMV6ZpQBh3OKB0fEAAYASAAEgKRX_D_BwE
https://www.educationsupport.org.uk/resources/for-organisations/articles/building-a-culture-of-wellbeing-in-schools/?gad_source=1&gad_campaignid=14939607839&gclid=EAIaIQobChMI2vado__FjQMV6ZpQBh3OKB0fEAAYASAAEgKRX_D_BwE
https://learn.nes.nhs.scot/29715/psychosocial-mental-health-and-wellbeing-support/taking-care-of-your-staff
https://learn.nes.nhs.scot/29715/psychosocial-mental-health-and-wellbeing-support/taking-care-of-your-staff
https://learn.nes.nhs.scot/29715/psychosocial-mental-health-and-wellbeing-support/taking-care-of-your-staff
https://healthyworkinglives.scot/
https://healthyworkinglives.scot/
https://healthyworkinglives.scot/
https://able-futures.co.uk/
https://able-futures.co.uk/
https://able-futures.co.uk/


to the wellbeing of each 

individual child and 

colleague. 

 

Link QIs: 1.5, 2.7, 3.1. 

 

 

Futures Mental 

Health Support 

Service 

Stigma Free 

Lanarkshire | 

Resources 

Suicide 

Prevention NL | 

North 

Lanarkshire 

Council 

 

NL Education 

SharePoint - 

Education 

Bulletins 

Responding to 

Traumatic Events 

 

All staff and partners are 

sensitive and responsive 

to the wellbeing of each 

individual child and 

colleague. 

 

Link QIs: 1.5, 2.7, 3.1. 

 

 

Respond to traumatic incidents 

through appropriate debriefing and 

critical incident protocol where 

necessary. 

Provide follow up over 

following stages:  

Stage 1 – Immediate. 

Stage 2 - First few days (during 

first week) days/over the initial 

week.  

Stage 3 – Following few weeks   

The majority of 

establishments can show 

evidence of responses to 

traumatic events through 

debriefs, highlighting 

further sources of support 

and critical incident 

protocol where 

appropriate. 

 

Latest Staff 

Information – My 

NL 

 

Trauma – national 

trauma 

transformation 

programme | 

NHS Education 

 

 

 

 

https://able-futures.co.uk/
https://able-futures.co.uk/
https://able-futures.co.uk/
https://www.lanarkshirelinks.org.uk/stigma-free-lanarkshire-resources/
https://www.lanarkshirelinks.org.uk/stigma-free-lanarkshire-resources/
https://www.lanarkshirelinks.org.uk/stigma-free-lanarkshire-resources/
https://www.northlanarkshire.gov.uk/social-care-and-health/suicide-prevention-nl
https://www.northlanarkshire.gov.uk/social-care-and-health/suicide-prevention-nl
https://www.northlanarkshire.gov.uk/social-care-and-health/suicide-prevention-nl
https://www.northlanarkshire.gov.uk/social-care-and-health/suicide-prevention-nl
https://www.northlanarkshire.gov.uk/social-care-and-health/suicide-prevention-nl
https://glowscotland.sharepoint.com/sites/NLEducationSharePoint/Education%20Bulletins/Forms/AllItems.aspx?id=%2Fsites%2FNLEducationSharePoint%2FEducation%20Bulletins%2F11%2E%20Staff%20Wellbeing&viewid=88e594a2%2Db064%2D4f49%2Db10a%2D1339b143ace1
https://glowscotland.sharepoint.com/sites/NLEducationSharePoint/Education%20Bulletins/Forms/AllItems.aspx?id=%2Fsites%2FNLEducationSharePoint%2FEducation%20Bulletins%2F11%2E%20Staff%20Wellbeing&viewid=88e594a2%2Db064%2D4f49%2Db10a%2D1339b143ace1
https://glowscotland.sharepoint.com/sites/NLEducationSharePoint/Education%20Bulletins/Forms/AllItems.aspx?id=%2Fsites%2FNLEducationSharePoint%2FEducation%20Bulletins%2F11%2E%20Staff%20Wellbeing&viewid=88e594a2%2Db064%2D4f49%2Db10a%2D1339b143ace1
https://glowscotland.sharepoint.com/sites/NLEducationSharePoint/Education%20Bulletins/Forms/AllItems.aspx?id=%2Fsites%2FNLEducationSharePoint%2FEducation%20Bulletins%2F11%2E%20Staff%20Wellbeing&viewid=88e594a2%2Db064%2D4f49%2Db10a%2D1339b143ace1
https://mynl.co.uk/article-categories/latest-staff-information/
https://mynl.co.uk/article-categories/latest-staff-information/
https://mynl.co.uk/article-categories/latest-staff-information/
https://www.nes.scot.nhs.uk/our-work/trauma-national-trauma-transformation-programme/
https://www.nes.scot.nhs.uk/our-work/trauma-national-trauma-transformation-programme/
https://www.nes.scot.nhs.uk/our-work/trauma-national-trauma-transformation-programme/
https://www.nes.scot.nhs.uk/our-work/trauma-national-trauma-transformation-programme/
https://www.nes.scot.nhs.uk/our-work/trauma-national-trauma-transformation-programme/


Appendix 2 Families Here and Now Case Study  

 

 

  

 


