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Chief Officer (Legal & Democratic) 

Civic Centre, Windmillhill Street, 

Motherwell ML1 1AB 

www.northlanarkshire.gov.uk 
 
 
 
Notice is given that a Meeting of the Housing Committee is to be held in the Council 
Chamber, Civic Centre, Windmillhill Street, Motherwell, ML1 1AB on Wednesday, 18 
February 2026 at 10:00 AM which you are requested to attend.  
 
The agenda of business is attached.  
 

 
 
Rachel Blair 
Chief Officer (Legal & Democratic) 
 
 
Members :  

 
  

Clerk Name: Mark Hamill 
Clerk Telephone: 07811 294 702 
Clerk Email: committee@northlan.gov.uk 

 

M McPake, A Bustard, A Ballinger, H Brannan-McVey, B Burgess, A Campbell, T 
Carragher, M Coyle, S Coyle, H Dunbar, T Fisher, H Gray, K Harmon, M Hughes, L Jarvie, 
J Jones, J Keltie, A Khan, K Larson, J Leckie, J Logue, F MacGregor, M McCulloch, F 
McKay, R McKendrick, A McVey, L Mitchell, L Nolan, P Patton, C Quigley, J Reddin, G 
Robinson, N Shevlin, A Stubbs, L Stubbs, R Sullivan, S Watson. 
  



                                                              

  



                                                              

Agenda 
 
 
1 

 
Declarations of Interest In Terms of the Ethical 
Standards In Public Life Etc. (Scotland) Act 2000 
  

 
 

 
 

 
Operational 
  

 
 

 
2 

 
New Supply Programme - Open Market Purchase 
Scheme 
Submit report by the Chief Officer (Place) providing an 
update on the progress of the Open Market Purchase 
Scheme. 

 
7 - 14 

 
3 

 
New Supply Programme - Future New Build Sites 
Submit report by the Chief Officer (Place) seeking 
approval for the inclusion of development sites within 
the Council's new supply programme. 

 
15 - 24 

 
4 

 
Local Housing Strategy Annual Progress Report 
2025 
Submit report by the Chief Officer (Housing and 
Communities) providing an update on delivering the 
strategic priorities and actions set out in the Local 
Housing Strategy 2021-2026.  

 
25 - 96 

 
5 

 
Local Housing Strategy 2026-2028 
Submit report by the Chief Officer (Housing and 
Communities) seeking approval of the new Local 
Housing Strategy for North Lanarkshire for 2026 - 
2028. 

 
97 - 114 

 
6 

 
Housing Asset Management Plan (HAMP) 2026-
2031 
Submit report by the Chief Officer (Housing and 
Communities) seeking approval of the Housing Asset 
Management Plan 2026 - 2031. 

 
115 - 182 

 
7 

 
Lock-up Demolition 
Submit report by the Chief Officer (Housing and 
Communities) seeking approval to demolish lock-ups at 
various sites throughout North Lanarkshire. 

 
183 - 188 

 
 

 
Performance 
  

 
 



                                                              

 
8 

 
Community Safety Hub performance and 
development 
Submit report by the Chief Officer (Housing and 
Communities) providing an update on the performance 
of the Community Safety Hub. 

 
189 - 198 

 
9 

 
Strategic Performance Framework - latest 
performance results for Housing 
Submit report by the Chief Officer (Housing and 
Communities) providing an update on the high level 
performance overview for the Housing Service. 

 
199 - 210 

 
10 

 
Housing and Corporate Maintenance and 
Investment Services Contract: Interim Report 
Submit report by the Chief Officer (Housing and 
Communities) providing an update and mid-year 
Performance Report on the Housing and Corporate 
Maintenance and Investment Services Contract 

 
211 - 226 

 
 

 
Financial 
  

 
 

 
11 

 
HRA - Capital Monitoring Report – 1 April 2025 to 2 
January 2026 
Submit report by the Depute Chief Executive reviewing 
the progress towards agreed spending plans with the 
2025/26 HRA capital programmes. 

 
227 - 234 

 
12 

 
Enterprise and Communities - Capital Monitoring 
Report 
Submit report by the Depute Chief Executive 
highlighting the financial performance of 2025/26 
Enterprise and Communities capital programme for the 
period ended 2 January 2026 (Period 10). 

 
235 - 242 

 
13 

 
Revenue Monitoring Report – Enterprise and 
Communities 
Submit report by the Depute Chief Executive providing 
a summary of the financial performance of the 
Enterprise and Communities service for the period 1 
April 2025 to 2 January 2026 (Period 10) and 
illustrating the projected outturn as at 31 March 2026. 

 
243 - 256 

 
14 

 
Revenue Monitoring Report – Housing Revenue 
Account 
Submit report by Depute Chief Executive providing a 
summary of the Housing Revenue Account financial 
performance for the period 1 April 2025 to 2 January 
2026 (Period 10). 

 
257 - 264 



                                                              

 
15 

 
HRA Capital Investment Plan 2026/27 – 2030/31 
Submit report by the Chief Officer (Housing and 
Communities) seeking approval of the Housing Asset 
Management Plan.  

 
265 - 278 

 
16 

 
Former Tenant Arrears Write Off to 31 March 2024 
Submit report by the Chief Officer (Housing and 
Communities) seeking approval to write off debt 
deemed uncollectable following all attempts at recovery 
by the Housing Rents and Court teams or considered 
uneconomically viable to continue pursuing. 

 
279 - 284 

 
17 

 
New Housing Supply Programme – Procurement 
Update 
Submit report by the Chief Officer (Place) (1) providing 
and update on current procurement activity relating to 
the new build housing programme, and (2) seeking 
approval to progress procurement arrangements. 

 
285 - 292 

 
 

 
Contracts 
  

 
 

 
18 

 
Contract Award Report- Sheriff Officer Services 
2026 - 2030 
Submit report by the Chief Officer (Housing and 
Communities) seeking approval to award a contract for 
Sheriff Officer services 2026 - 2030. 

 
293 - 302 

 
19 

 
Contract Award for MTC for Replacement of 
Controlled Door Entry Systems and Associated 
Works; 2025-2029 
Submit report by the Chief Officer (Housing and 
Communities) seeking approval to award a contract for 
the MTC for Replacement of Controlled Door Entry 
Systems and Associated Works 2025 – 2029.  

 
303 - 312 

 
20 

 
Contracts awarded below Committee approval 
threshold 
Submit report by the Chief Officer (Assets and 
Procurement) advising of contracts awarded since the 
last meeting of the Committee. 

 
313 - 316 

 


	Chief Officer (Legal & Democratic)

