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Executive Summary 

The purpose of this report is to provide the Committee with an update on the community 
benefits delivered through the new supply housing programme during the period from 
September 2024 to September 2025. In addition, this report offers a retrospective overview 
of Community Benefits achieved over the preceding three years, covering the period from 
2023 to 2025.   
 

Recommendations 

It is recommended that the Housing Committee: 
 

1) Consider the reports content outlining the status of community benefit delivery. 
 

2) Note that annual updates on community benefits arising from the new supply 
programme will continue to be provided. 
  

The Plan for North Lanarkshire 

Priority  Improve economic opportunities and outcomes 

Ambition statement 
(1) Ensure a housing mix that supports social inclusion and 
economic growth 

Programme of Work Transforming Places 



1. Background 
 
1.1 Community benefits are meaningful, measurable outcomes delivered through public 

sector contracts that directly support the people and places of North Lanarkshire. These 
benefits go beyond economic investment by creating employment and skills 
development opportunities for local communities, supporting grassroots initiatives, and 
increasing access for local business to contract opportunities. These benefits help build 
resilient, inclusive communities and demonstrate how public spending can deliver wider 
economic and social impact.  

 
1.2 The Council is committed to maximising the delivery of community benefits. All 

procurements for new supply projects incorporate a community benefit requirement, 
which is assessed as part of the tender evaluation process.   
 

1.3 The Council primarily delivers its new supply programme through procurement 
frameworks that apply a points-based system. Under this approach, suppliers are 
required to achieve a specified number of community benefit points, proportionate to 
the contract value. A predefined list of outcomes-mainly focused on recruitment and 
employment is provided, each assigned a points value. However, purchasers may 
negotiate alternative community benefits with suppliers, tailored to the specific needs 
of the local area.    
 

1.4 The Councils new supply programme remains one of the most ambitious new-build 
affordable housing programmes in the country and the community benefits achieved 
align with the strategic aims of the Brighter Futures Programme of Work, focussing on 
priority groups by creating opportunities for young people and the wider community and 
connecting them to work experience and employment.  
 

1.5 Since September 2021, new supply has actively participated in steering groups 
representing North Lanarkshire Council’s business-as-usual contracts alongside the 
Glasgow City Deal. This collaboration has contributed to the development of the 
Glasgow City Region Community Benefits Hub Wishlist, aimed at enhancing the 
delivery of community benefits across North Lanarkshire. 
 

1.6 In February 2022, approval was granted by Chief Executives in each of the Glasgow 
City Region (GCR) authorities to take forward a regional approach to social benefit via 
a community benefit wish list. The GCR CB hub is a web-based portal aimed at allowing 
communities to request community benefits in the form of either goods or services from 
suppliers involved in the delivery of public contracts. Each group can enter up to three 
requests at any one time with a maximum cap on each request of £2,000.   

 
2. Report 
 
2.1 Community benefits are a core requirement of every new-build development, pledged 

by contractors during the tender process and monitored throughout the life of each 
contract. The new supply team work in close partnership with contractors, offering 
tailored support to help maximise outcomes for residents and ensure full alignment with 
the Councils objectives.  

 
2.2 The Community Benefits Development Group, led by new supply, continues to meet 

bi-monthly, bringing together key internal stakeholders including education, early years, 
virtual schools, supported enterprise, community partnership team and employability 
services. The group play a central role in coordinating and maximising the opportunities 
generated through the new supply programme. It establishes clear lines of 



communication, develops delivery plans and ensures that targets set out in each tender 
are met in alignment with the Council’s strategic objectives. Overall, the Community 
Benefits Development Group remains an effective mechanism for advancing the 
Council’s community benefits agenda.   

 
 Employment - Targeted Recruitment and Employment 
 
2.3 The new supply team works collaboratively from the outset of each project with the 

arms-length organisation Routes to Work, ensuring strong partnerships with 
contractors to align local people with suitable job opportunities across North 
Lanarkshire. This early engagement also helps identify and address training needs, 
supporting individuals into sustainable employment. As detailed in Appendix 1, since 
2023, 26 local individuals from priority groups-such as those unemployed for over six 
months, lacking relevant experience, or women returning to the workforce-have 
secured employment through community benefits with an additional five opportunities 
projected. Each role must offer a minimum of 30 hours per week for at least 26 weeks.  

 
2.4  Furthermore, eleven apprenticeships have been created for individuals aged sixteen 

and over, and 46 work placements have been delivered. These placements, lasting a 
minimum of two weeks, provide unemployed individuals with vocational tasters and 
valuable insights into the construction sector and supply chain operations. Early-stage 
collaboration has consistently proven effective in securing meaningful placements and 
long-term employment outcomes.   

 
Education - Build Your Future  
 

2.5 2024/25 marked another milestone for the Council’s new supply programme. In 
partnership with the construction industry and Developing the Young Workforce (DYW), 
assistance was provided in developing the “Build Your Future” initiative, designed to 
inform and inspire young people to pursue a career in the built environment. Originally 
piloted in Forth Valley, the programme is now expanding nationally. New supply and 
MAST Architects hosted a hands-on session named The Repurposing Challenge. 
Twenty S1-S3 pupils and two teachers from Bellshill Academy visited our live 
development project at Old Town Hall, Motherwell prior to construction and were tasked 
with identifying a disused building in their own community and reimagining it for a new 
purpose, this included measuring, costing and presenting their proposals for 
assessment.  

 
2.6 In September 2025, a total of 40 pupils from Bellshill Academy and Taylor High School 

attended a “Build Your Future” event at Old Town Hall, Motherwell which provided a 
hands-on experience and insight into the wide range of careers available in 
construction. The event gave young people the chance to try out practical skills, speak 
directly with industry experts and explore future pathways. Trade 
demonstrations/activities provided: 

 

• Stonework 

• Slating 

• Brickworks 

• Lead (demonstration only) 
 

The event featured welcome sessions, Health & Safety toolbox talks, and the 
distribution of appropriate PPE to ensure participants could safely engage in practical 
activities. 

   



Construction Skills Certification Scheme (CSCS) Training for Additional 

Supported Needs (ASN) Sector 

2.7  A new supply contractor has delivered a valuable initiative aimed at reducing barriers 
for young people with additional support needs as they prepare to enter the workplace 
environment. In 2024, six pupils from Buchanan High School participated in bespoke 
training sessions, including the SQA Health & Safety in Construction & CSCS training. 
By 2025, all six pupils successfully passed both the SQA and CSCS exams and have 
embarked on careers within joinery, plumbing and general labouring. This programme 
has been recognised by the Scottish Government as an example of best practice.    

 
Paid Summer Placements – The Brighter Futures Programme 

2.8  The Programme of Work (PoW) 2023-2028 approved at Policy and Strategy Committee 

in March 2023, is key to achieving the shared ambition as set out in The Plan for North 

Lanarkshire. Within the Brighter Futures PoW, a Delivery Framework is in place to 

ensure alignment and interconnectedness towards achieving the aims of Brighter 

Futures and a high-level list of deliverables against each programme has been 

identified detailing the roadmap to delivering the scale and impact required to deliver 

the vision of inclusive growth and prosperity for all. Some of The Brighter Futures 

strategic aims centre around:  

• Creating opportunities for young people and the wider community and connecting   

them to employment.  

• Maximising growth and meeting the needs of North Lanarkshire’s employers and 

key sectors. 

• Prepare students for future employment and address workforce challenges within 

their aspiring careers paths in the built environment. 

 

New Supply in collaboration with NL Academies plays a key role in shaping the work, 

future direction, and growth of the built environment through:  

 

• defining a clear picture of key industry workforce gaps at a local level.  

• commissioning relevant employment and training activities to address gaps.  

• agreeing existing and new pathway priorities.  

• developing new and innovative solutions and partnerships.  

• driving industry collaboration and engagement, and  

• brokering joint approaches to funding. 

 

2.9 Through new supply projects, two contractors partnered with the Brighter Futures 

Programme to offer six young people a seven-week paid summer placement. During 

the first week, participants received training and successfully achieved CSCS 

qualifications. The contractors working on housing developments at School Street, 

Coatbridge and Thorn Road, Bellshill provided six weeks of on-site and paid work 

experience. 

2.10 A strong example of success involves a 17-year-old who began with a work experience 

placement on the School Street development, progressed to a summer placement, and 

ultimately secured a full-time role as a plumber’s assistant. To support young people in 

these roles, contractors are also providing financial assistance to help them purchase 

essential tools for supervised tasks and activities. Building on this success, we now 

offer paid summer placements as a standard option within our community benefits 

menu, ensuring the continued impact of this initiative.  



 Enterprise – Supply Chain Development 
 
2.11  As part of its supply chain development strategy, the Council actively encourages 

appointed contractors to host “Meet the Buyer” events in partnership with Business 
Gateway Lanarkshire. These sessions are designed to engage local small and medium 
enterprises, helping them access opportunities, build capacity and grow their business. 
Recent sessions have attracted large numbers of attendees, providing an insight into 
joining the supply chain and understanding the process for securing future tender 
opportunities.  Looking ahead, there are five additional “Meet the Buyer” events and 
two “Business Mentoring” sessions planned.  

 
2.12 Financial support for community projects is now monitored through the council’s 

Community Benefits “Hub Wish List” being trialled at present.   Information on the CB 
Hub Wish List is detailed further in section 2.3 of the appendix. Since 2021, the new 
supply team has responded to requests, or wishes, from local community groups 
across North Lanarkshire. Through the programme, over £46,000 worth of non-financial 
support has been delivered to schools and community organisations. These benefits 
will continue to be delivered via the Wish List.  

 
 Community Benefits Hub “Wish List” Progress 

2.13 In September 2024, the Council progressed a ‘soft launch’ of the portal to gauge 
community/business interest and volume of applications. The Community Partnership 
team engaged with each community board to raise awareness of the portal and 
potential opportunities. A summary of progress is noted in the table below: 

 

Type Quantity 

Approved Community Groups 
 

41 

Approved businesses 
 

23 

Approved Requests / wishes 
 

* 21 

Matched requests / wishes in progress 
 

4 

Matches Delivered 11 
 

*Note of the 21 approved requests, 75% are currently in discussion with businesses to 
fulfil.  

 
2.14 Training and support will be provided to community groups wishing to register on the 

portal and submit requests following the ‘go live’ date in January 2026.   
 

 
3. Measures of success 
 
3.1  Contract performance and community benefits are proactively managed against 

several Key Performance Indicators (KPIs) that are managed by the new supply team.  
Appendix 1 shows an extract from the New Supply Community Benefits Tracker 
showing measures of success from 2023 -2025 and future forecasts.  

    

 
 
 
 



4. Supporting documentation 
 
  

Appendix 1 – Extract from Community Benefits Tracker 2023 – 2025 
 
 

 
Pamela Humphries 
Chief Officer (Place) 

 
  



5. Impacts 
 

5.1 Public Sector Equality Duty and Fairer Scotland Duty 
 Does the report contain information that has an impact as a result of the Public 

Sector Equality Duty and/or Fairer Scotland Duty? 
 Yes ☒ No ☐ 

 If Yes, please provide a brief summary of the impact? 
 
The Regional Sustainable Procurement Strategy complies with both duties. 

 
 If Yes, has an assessment been carried out and published on the council’s 

website? https://www.northlanarkshire.gov.uk/your-community/equalities/equality-
and-fairer-scotland-duty-impact-assessments 

 Yes ☒ No ☐ 

5.2 Financial impact 
 Does the report contain any financial impacts? 
 Yes ☐ No ☒ 

 If Yes, have all relevant financial impacts been discussed and agreed with 
Finance? 

 Yes ☐ No ☒ 

 If Yes, please provide a brief summary of the impact? 
 

5.3 HR policy impact 
 Does the report contain any HR policy or procedure impacts? 

 Yes ☐ No ☒ 

 
If Yes, have all relevant HR impacts been discussed and agreed with People 
Resources? 

 Yes ☐ No ☒ 

 
If Yes, please provide a brief summary of the impact? 
 

5.4 Legal impact 
 Does the report contain any legal impacts (such as general legal matters, statutory 

considerations (including employment law considerations), or new legislation)? 
 Yes ☐ No ☒ 

 If Yes, have all relevant legal impacts been discussed and agreed with Legal and 
Democratic? 

 Yes ☐ No ☒ 

 If Yes, please provide a brief summary of the impact? 
 

5.5 Data protection impact 
 Does the report / project / practice contain or involve the processing of personal 

data?   
 Yes ☒ No ☒ 

 If Yes, is the processing of this personal data likely to result in a high risk to the 
data subject? 

 Yes ☒ No ☐ 

 If Yes, has a Data Protection Impact Assessment (DPIA) been carried out and e-
mailed to dataprotection@northlan.gov.uk  

 Yes ☒ No ☐ 

  

https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments
https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments
mailto:dataprotection@northlan.gov.uk


5.6 Technology / Digital impact 

 
Does the report contain information that has an impact on either technology, digital 
transformation, service redesign / business change processes, data management, 
or connectivity / broadband / Wi-Fi? 

 Yes ☒ No ☐ 

 

If Yes, please provide a brief summary of the impact? 
  
The Community Benefits Hub is an online platform which has been procured and 
funded by GCRCD where North Lanarkshire Community Groups can add requests 
to be fulfilled via suppliers as part of their contractual commitments. 
  

 

Where the impact identifies a requirement for significant technology change, has an 
assessment been carried out (or is scheduled to be carried out) by the Enterprise 
Architecture Governance Group (EAGG)?  

  
It was proposed and approved by the EAGG that the Council will continue using a 
soft launch until such times as we have a fully documented process in place with 
adequate resource across the council to facilitate this platform.  
 

 Yes ☒ No ☐ 

5.7 Environmental / Carbon impact 
 Does the report / project / practice contain information that has an impact on any 

environmental or carbon matters? 
 Yes ☐ No ☒ 

 If Yes, please provide a brief summary of the impact? 
 

5.8 Communications impact 
 Does the report contain any information that has an impact on the council’s 

communications activities? 
 Yes ☐ No ☒ 

 If Yes, please provide a brief summary of the impact? 
 

5.9 Risk impact 
 Is there a risk impact? 

 Yes ☐ No ☒ 

 

If Yes, please provide a brief summary of the key risks and potential impacts, 
highlighting where the risk(s) are assessed and recorded (e.g. Corporate or Service 
or Project Risk Registers), and how they are managed? 
 

5.10 Armed Forces Covenant Duty 

 
Does the report require to take due regard of the Armed Forces Covenant Duty (i.e. 
does it relate to healthcare, housing, or education services for in-Service or ex-
Service personnel, or their families, or widow(er)s)? 

 Yes ☐ No ☒ 

 

If Yes, please provide a brief summary of the provision which has been made to 
ensure there has been appropriate consideration of the particular needs of the 
Armed Forces community to make sure that they do not face disadvantage 
compared to other citizens in the provision of public services. 
 

  



5.11 Children’s rights and wellbeing impact 

 
Does the report contain any information regarding any council activity, service 
delivery, policy, or plan that has an impact on children and young people up to the 
age of 18, or on a specific group of these? 

 Yes ☒ No ☐ 

 

If Yes, please provide a brief summary of the impact and the provision that has 
been made to ensure there has been appropriate consideration of the relevant 
Articles from the United Nations Convention on the Rights of the Child (UNCRC). 
 
The report highlights positive benefits derived from Community benefits to support 
a number of young people, and in particular young people with additional support 
needs. 
 

 
If Yes, has a Children’s Rights and Wellbeing Impact Assessment (CRWIA) been 
carried out?  

 Yes ☐ No ☒ 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Appendix 1 – Extract from new Supply Community Benefits Tracker 
 

 
Completed = Total of completed community benefits from 13 developments from 2023 to date. Note 

total number of completions are higher than post contract award. Some pledges still to be achieved are 

included in the forecast figure. 

Forecast = Total includes the community benefits still to be delivered from developments in progress or 
just started.    
 
A further 24 projects, total of 764 units still to commence post September 2025 – 2028 which will become 
part of the forecasted figures as they complete the tender process. These figures will continually change 
as developments complete, and new developments begin.    

Targeted Recruitment and Employment  2023 2024 2025 
Completed 
2023-2025 

Forecast 2026 

TRE01  New Entrants – Key priority Groups    12 8 6 26 11 

TRE02  New Entrants – no relevant experience    3 2 
 5 1 

TRE03  New Entrant - Graduate – part time   1  
 1 2 

TRE04  New Start - Apprentice     4  
7 11 7 

       
 

   

Targeted Skills & Training   
 

2023 2024 
 

2025 
Completed 
2023-2025 

Forecast 2026 

TST01  Work Experience Placement   
(16 + years of age)  

 23 23 
 
 46 12 

TST02  
Work Experience Placement   
(14 - 16 +years of age)  

    
 
2 2 22 

TST03  
Work Experience Placement – 
Foundation Apprenticeship  

  1  
 

1 18 

SKL10 Summer Placement (paid)   2 
4 6 2 

TST04  Careers Event    26 15 
4 45 22 

TST05  Site Visit    8 9 
4 

21 16 

TST06  
School Mentoring or Enterprise 
Programme  

  2 1 
 
1 4 5 

SKL11 
Primary School Engagement (mini 
careers event for P6/P7) 

   
 
1 1 12 

       
 

   

Supply Chain Development   
2023 

 
 2024 

 
2025 

Completed 
2023-2025 

Forecast 2026 

SCD01  Supply Chain Briefing with SME’s    1 3 
2 6 5 

SCD02  Business Mentoring for a SME’s      
 

1 1 2 

       
 

   

Community Engagement  
 2023 2024 

 
2025 

Completed 
2022-2025 

Forecast 
2025/2026 

CCE01  Financial Support for a Community 
Project  

 3 12 
 
2 17 13 

CCE02  
Non-Financial Support for a Community 
Project  

  4 9 
 
4 17 10 


