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Executive Summary

The operating environment for community organisations continues to evolve.
Organisations increasingly deliver complex services and projects and often support
individuals experiencing multiple forms of disadvantage.

Continued improvement and modernisation of our community funding programmes is vital
to ensuring that our support to the Community and Voluntary Sector remains accessible
while strengthening governance, improving efficiency and building the capacity of
organisations to deliver valuable, sustainable and much needed outcome focused activities
/ projects and services across North Lanarkshire communities.

This report provides members with an update on improvement actions previously identified
in relation to the Grant Award Programme (GAP) and presents additional proposals aimed
at modernising community grants funding arrangements.

Key proposals include strengthened pre-application support, a Participation and Inclusion
Premium to recognise the additional costs of inclusive practice, proportionate financial
assurance checks, clearer expectations regarding health and wellbeing interventions, and
a revised programme timetable aligned to the Council’s financial year.

A future quality threshold (“hard stop”) is also proposed for further development and
potential introduction from Financial Year 2027/28.

Collectively these improvements are intended to ensure the programme continues to
deliver strong community impact while demonstrating best value and robust governance in
the use of public funds.

All grant programmes administered by the Council operate within a framework aligned to
the Community Empowerment (Scotland) Act 2015, the Plan for North Lanarkshire and the
9 Local Outcome Improvement Plans.
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Recommendations

It is recommended that the Communities Committee:

Acknowledges progress made in implementing the previously identified
improvements for the Grant Awards Programme

Consider the additional modernisation proposals outlined within this report and
approve any continued research and development, testing and implementation
Agree for further updates to be brought to the Communities Committee in relation
to equality related improvements and adjustments.

Approve for the Community Partnership Team to start preparatory work to engage
with all councillors regarding future modernisation of the Community Grants
funding stream.

Approve the closure of funding support for Playscheme Transport from 2027/28
Financial year with the associated budget transferred into the core Grant Award
Programme (GAP) budget.

Approve for the Community Partnership Team to further investigate and explore
the synergies with the Community Solutions model delivered through the North
Lanarkshire Integration Joint Board

The Plan for North Lanarkshire

Priority

Ambition statement

Enhance participation, capacity, and empowerment across our
communities

(20) Improve the involvement of communities in the decisions,
and development of services and supports, that affect them

Programme of Work  All Programmes of Work

1.1

1.2

1.3

1.4

1.5

Background

The Council operates several community grant programmes that support community
and voluntary (CVS) organisations with funding to deliver projects aligned with our
community priorities as well as the outcomes identified in The Plan for North
Lanarkshire.

At present three programmes are operational: - Grant Awards Programme (GAP),
Community Grants and Campsies Grant Award Programme.

The Grant Award Programme (GAP) allows CVS organisations to apply for annual
funding up to £10,000 towards the delivery of community-led activities and projects
(along with small contributions to core cost relating to property/facilities costs and
staffing/volunteering costs).

Community Grants provides small amounts of funding, in a short timescale, to promote
projects or activities that bring community benefit. Awards offered via Community
Grants are at the discretion of Elected Members. Both funding streams cover all areas
of North Lanarkshire.

The Campsies Grant Award Programme is only available to CVS organisations
operating in Cumbernauld wards, and is a legacy funding programme delivered from
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1.7

1.8

recurring income generated through the former assets belonging to the now defunct
Campsies Centre (Cumbernauld) Ltd, transferred to the council in 2021.

In recent years the GAP funding stream has undergone a review aimed at improving
transparency, strengthening governance arrangements and ensuring available funding
achieves maximum community benefit.

At the February 2026 Communities Committee meeting, it was agreed that a report
would be presented at a later Committee to provide an update on the improvement
work that has been implemented as part of the 2024 review of the GAP. Along with
details of additional areas being considered for modernisation and development for the
GAP and the other community focused funding operated by the Community Partnership
Team.

This report therefore outlines progress made on previously agreed improvement
actions and presents information about the additional improvement themes for
committee consideration

2.

Report

Progress on Previously Identified Improvements

2.1

2.2

Community Board Participation in Scoring Panels:

Progress has been made in strengthening the role of Community Boards within the
Grant Awards Programme, although full implementation of the model set out in the
2024 review has not yet been achieved. Capacity, timing, and consistency
considerations have limited the ability to embed Community Board representatives
directly within formal scoring panels at this stage.

Notwithstanding this, mitigating actions have been introduced to ensure continued
community influence and oversight. Interested Community Board members and
representatives have been provided with structured opportunities to engage in wider
elements of the programme, including participation in observation of assessment
processes and involvement in process quality assurance checks. This has supported
transparency, strengthened local accountability, and allowed community
representatives to contribute to the ongoing refinement of the programme.

This phased approach is considered proportionate and pragmatic, allowing learning to
be captured while maintaining the integrity and timeliness of the assessment process.

Further work will be undertaken to explore options for fuller integration of Community
Board participation in future rounds, subject to operational feasibility and strategic
direction.

Development of a Digital Grant Application Platform:
The current process relies heavily on email submission and manual processing. Moving

to a digital platform will enable structured applications, automated checks and improved
reporting.
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Significant progress has been achieved in the development of a new digital grant
application platform, representing a key step towards modernising the administration
of community funding.

As part of a managed implementation approach, a pilot exercise was undertaken during
the most recent funding round for the Grant Awards Programme. Organisations based
in, Kilsyth, Northern Corridor and Shotts, were invited to submit applications using the
new system. Along with organisations covering more than one community board area.
This testing phase provided valuable insight into user experience, system functionality,
and support requirements.

Initial findings indicate that the platform offers strong potential to enhance accessibility,
streamline application processing, and improve data capture and reporting. Minor
issues were identified, primarily relating to applicant familiarity with the system. These
were effectively mitigated through the provision of targeted one-to-one support and
guidance.

Overall, the platform is considered a positive and necessary development, aligning the
programme with modern digital practice and improving the Council’s ability to engage
efficiently with the third sector.

Capacity Building Support for Community Organisations:

Capacity building support for community and voluntary sector organisations has been
further strengthened to improve the quality of applications and support organisational
development. Targeted assistance was offered to small voluntary / community
organisations at their request, including support with governance, financial
management, and project and activity planning.

In addition, an expanded programme of grant briefings, workshops, and application
support surgeries has been implemented. These have been delivered through a
combination of in-person sessions and online formats, ensuring accessibility for a wide
range of organisations across all locality areas.

This enhanced support offer has contributed to improved applicant readiness,
increased understanding of programme requirements, and a more consistent standard
of submissions. It also reflects a preventative approach, reducing the need for remedial
feedback post-assessment and supporting organisations to develop sustainable and
compliant project proposals.

The continuation and further development of this approach will remain a key component
of the programme, ensuring that community organisations are well supported to access
funding and deliver high-quality outcomes aligned to local priorities.

Proposed Programme Modernisation / Additional Improvement Themes
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Operational learning from recent programme rounds has identified opportunities to
improve applicant support, strengthen financial assurance and improve transparency
of decision making. Improvement themes identified relate to operational improvements,
programme enhancements and new developments including: -

Operational Improvements

2.5

Strengthened pre-application support and guidance:
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As part of the ongoing improvement of the Grant Awards Programme (GAP), the
service proposes strengthening the support available to organisations prior to
submitting funding applications. Experience from recent funding rounds indicates that
a proportion of applications require clarification or contain avoidable weaknesses
relating to governance, project design, outcomes, or budget planning.

This improvement introduces a structured pre-application support model designed to
improve applicant readiness, increase the quality of applications received, and ensure
officer time is focused on high-quality proposals capable of delivering meaningful
community benefit.

Strengthening pre-application support aligns with recognised best practice across
public sector grant programmes in the United Kingdom. Early engagement and clearer
guidance improve accessibility for community organisations while also improving
application quality.

For the council, the benefits include improved alignment between funded projects and
local priorities, reduced administrative queries during assessment, more efficient use
of officer time, and greater transparency in decision-making.

This improvement supports the principles of transparency, proportionality, and effective
stewardship of public funds.

o Strengthened Pre-Application Support Measures
Improvements are currently being considered as to ‘how’ we can continue to
improve the support offered to CVS organisations. Building on the custom and
practice already established it is our intention to focus on the following areas: -

o Targeted Guidance and Briefings
Guidance materials will be enhanced to clearly explain programme priorities,
eligibility requirements, scoring criteria, and expected evidence. Briefing
sessions will be offered to provide organisations with an overview of the
funding programme and examples of strong applications.

o Application Surgeries
Optional drop-in “application surgery” sessions will be made available during
the application window. These sessions will allow community organisations to
discuss project ideas with officers and seek clarification on eligibility,
outcomes, and application requirements.

o Expanded Guidance and FAQs
Programme guidance and frequently asked questions will be updated to
provide clearer explanations of eligible costs, outcomes measurement, and
project delivery expectations.

Encouragement of Early Application Submission:

Organisations will be encouraged to submit applications as early as possible within
the application window. Early submission allows time to identify technical issues such
as missing documents or incomplete information before the official closing date.

Roll out of a digital grant application platform:

With the platform testing now complete, and finalisation of additional amendments with
our supplier (Survey Monkey Apply). Preparation is underway for full rollout across the
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Grant Awards Programme, with scope for future expansion to other community funding
streams.

In the coming weeks communications with the organisations who were not involved in
the testing phase will be issued. So that early preparation and support can be offered
for their eventual use of the platform.

Backup paper-based applications will be retained in case of technical issues or for use
by smaller organisations who are unable to apply online.

Strengthening of Financial Assurance Checks:

In response to representations from elected members regarding the need for greater
assurance over the use of public funds, the service proposes to continue with a
proportionate programme of financial verification checks for grant recipients.

While the current grant conditions require organisations to use funds solely for the
purposes approved within their application, and to retain receipts for all expenditure for
a minimum of six years. The implementation of a structured verification process will
provide additional assurance that public funds are being applied appropriately and in
accordance with the principles of Best Value.

The proposed update to the current approach, includes undertaking more routine
sampling and compliance checks. Organisations may be requested to submit a simple
expenditure return, supported by receipts or other appropriate evidence, confirming
how the grant has been utilised.

These checks will not apply universally to every award; instead, a proportionate
sampling methodology will be used. The suggested sample size is 15% of the total
number of awards made for each funding stream.

This approach is consistent with common practice across public sector grant
programmes, allowing the Council to demonstrate appropriate stewardship of public
resources without placing unnecessary administrative burden on community
organisations.

To support this process, a standardised expenditure proforma will be introduced to
assist organisations in recording grant expenditure and submitting supporting
documentation where requested. The intention is that the process remains
straightforward and accessible for community groups, while enabling officers to verify
that awards have been applied in line with approved purposes and the conditions of
funding.

Where compliance issues are identified, officers will work constructively with
organisations to seek clarification or corrective action where appropriate.

The introduction of these checks will strengthen the Council’s ability to evidence
accountability, transparency and proper financial management within our community
grants programmes. It will also assist in providing additional assurance to elected
members and the public that funding distributed through community grant programmes
is achieving its intended purpose and delivering benefit to local communities.
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GAP: Alternative Programme Delivery Timetable:

Historically the Grant Award Programme has operated through a single annual
application window covering all geographic areas. While administratively
straightforward, this approach can create operational pressure points including large
volumes of applications received simultaneously, compressed assessment periods and
reduced opportunity for engagement with Local Partnership Teams and Community
Boards.

The proposed staggered launch model addresses these issues by introducing a series
of phased application windows aligned to the Local Partnership Team geography. The
refreshed timetable would begin in June 2026 and conclude with a final window for
multi-area organisations in October 2026. Applications would then progress through
scoring and programme moderation prior to committee consideration.

This approach supports improved governance and programme delivery by distributing
assessment activity across several months rather than concentrating work within a
short period. This allows officers to undertake more robust scrutiny of applications,
supporting consistent scoring and ensuring appropriate verification of eligibility and
financial compliance.

Continued alignment with the local partnership areas ensures relationship between the
Grant Award Programme and community planning structures. It enables Community
Boards and local partners to engage more meaningfully with proposals affecting their
area and improves alignment with the priorities contained within the Local Outcome
Improvement Plans and the Plan for North Lanarkshire.

The revised timetable improves planning certainty for applicant organisations and
services involved in the assessment of applications. For clarity, there is no change
being proposed for the decision-making timeline, with scoring being finalised prior to
committee consideration in February each year, with decisions communicated in March
and payments commencing from April once the new financial year begins.

The model also provides additional time for programme-wide moderation and financial
modelling. All scoring will conclude by the end of November, allowing the first two
weeks of December to be used for moderation and preparation of the committee report.
This ensures recommendations are fully verified before submission in advance of the
council’s festive closure period.

Overall, the staggered delivery model represents a proportionate improvement to the
administration of the Grant Award Programme. It strengthens governance, improves
operational capacity for the services and community planning partners involved and
provides clearer planning arrangements for community organisations delivering local
services and activities.

Appendix 1 provides the proposed updated timeline.

GAP Assessment Refresh to Proportionate and Risk-Based Model:

Historically, assessment activity has included reliance on in-person engagement. While
this approach provides a high level of assurance, it is resource intensive and not always

necessary where there is an established track record of compliance and delivery.

Reflecting on this, and to the alternative methods used during the pandemic. It
proposed to refine the arrangement and to adopt a more proportionate and risk-based



methodology, reflecting both operational learning and established good practice across
public sector grant management.

Under the proposed updated approach, there will be a managed shift towards the use
of desktop assessment and telephone or virtual engagement as the primary method
for organisations that are formally registered with us as an official CVS organisation
operating in North Lanarkshire. For these organisations, registration status provides a
degree of pre-assurance in relation to governance, constitution, and operational
standards. This enables a more streamlined assessment process, reducing
administrative burden on both applicants and officers, while maintaining appropriate
levels of scrutiny.

This shift will, however, be subject to clear safeguards. In-person assessment will
remain a requirement for all new applicant organisations seeking funding for the first
time, ensuring that appropriate due diligence is undertaken at the point of initial
engagement. In addition, organisations will be subject to a full in-person reassessment
at the conclusion of each three-year registration cycle, providing an opportunity to
reconfirm governance arrangements, delivery capability, and ongoing compliance with
funding conditions.

Furthermore, the approach retains flexibility to respond to risk and local intelligence.
Officers will retain discretion to require in-person assessment at any stage where
concerns are identified, including but not limited to previous compliance issues,
material changes in organisational structure, delivery of higher-risk activity, or where
local knowledge indicates that enhanced assurance is necessary.

Overall, this approach seeks to balance efficiency with accountability, targeting in-
person assessment activity where it adds most value, while enabling a more
proportionate and sustainable model of grant assessment aligned to best value
principles and the effective stewardship of public funds.

This proposal represents an operational refinement rather than a fundamental policy
shift. It aligns with broader improvements to financial verification, audit and compliance
processes, and reflects established practice across grant-making bodies where
assurance activity is scaled according to risk and organisational maturity. The
introduction of a structured approach to assessment methods will support consistency,
transparency, and improved use of officer resource, while maintaining robust
safeguards for new and higher-risk applicants.

Programme Enhancements

2.1

Equalities and Inclusive Participation and testing of ‘Participation and Inclusion
Premium’:

As part of the ongoing review and modernisation of the Community Grants Programme,
officers have considered opportunities to strengthen support for organisations working
with communities who may experience barriers to participation in mainstream funding
programmes.

Evidence from recent funding rounds, community engagement, and third sector
partners indicates that some organisations, particularly those supporting minority ethnic
groups or individuals with protected characteristics or experiencing disadvantage, incur
additional costs and face structural barriers when delivering community activity. These
barriers may relate to language, disability, cultural accessibility, social isolation, or other
factors which limit participation.



In response, it is proposed that the programme adopts a targeted equalities support
approach which focuses on removing participation barriers and enabling inclusive
delivery.

First, the council could establish a structured capacity-building pathway for
organisations representing under-represented communities. Evidence from across
Scotland indicates that many community groups led by minority ethnic communities,
refugee organisations, or disability advocacy groups operate on a largely voluntary
basis and may have limited experience of formal grant systems.

A capacity pathway developed and delivered in partnership with Voluntary Action North
Lanarkshire and other community planning partners could enable targeted
development support such as governance training, financial management guidance,
mentoring through the application process, and partnership development with
established anchor organisations. This approach would strengthen organisational
resilience and increase the diversity of organisations able to access public funding.

Second, implementation of universal improvements, including updating programme
guidance to clarify that reasonable participation and accessibility costs are eligible
expenditure within project proposals. This will include, where appropriate, costs such
as translation and interpretation, accessible communications, transport support,
childcare provision, personal assistants or support workers, venue accessibility
adjustments, culturally appropriate engagement activity, and advocacy or guidance
support. This ensures that organisations can design inclusive projects without
absorbing these costs within limited core budgets.

A further additional universal improvement being considered, is the introduction of a
Participation and Inclusion Premium. This would be a proportionate and evidence-
based uplift of up to 10% of the approved project award, available to all applicants
where they can demonstrate that their project addresses participation barriers and
includes appropriate measures to support inclusion.

The premium will be applied only where applications meet the required scoring
threshold and are recommended for funding through the standard assessment process.
This ensures that the integrity and fairness of the programme is maintained.

Applicants seeking consideration for the premium will be required to complete a short,
structured declaration outlining the participation barriers being addressed, the
community or group affected, the practical steps proposed to remove or reduce those
barriers, and any associated additional costs.

It is proposed to implement the premium on a test and learn basis, with monitoring
undertaken during the first year to assess uptake, impact, and financial implications.
Engagement with equalities groups through existing Community Empowerment
activity, including UKSPF test of change work, will inform ongoing development of the
approach.

Subject to evaluation, further refinement may be considered, including adjustments to
guidance, eligibility criteria, or delivery mechanisms. Where evidence indicates that
additional targeted intervention is required to achieve equitable outcomes, alternative
approaches may be considered. An update will be prepared for members following the
testing period.
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Please refer to Appendix 4 and 5 for further information about the Participation and
Inclusion Premium.

Finally, monitoring arrangements could be strengthened through the collection of
equalities-related participation data and community reach indicators. This would allow
the council to better understand which communities are benefiting from grant funding
and identify gaps where additional outreach or support may be required. Such data
collection would also support compliance with the Public Sector Equality Duty and
provide evidence for future programme improvements.

Taken together, these measures would support more inclusive community grants
programmes and would also align with the council’s wider commitments under
community empowerment and equalities legislation, ensuring that funding programmes
actively support participation from all sections of the community.

Health and Wellbeing Funding Guidance:

Officers have identified a growing number of applications seeking support for activities
described as health and wellbeing interventions. These proposals can deliver positive
preventative outcomes aligned to the Plan for North Lanarkshire and Local Outcome
Improvement Plan priorities, particularly in relation to physical activity, mental
wellbeing, and social inclusion. However, it is also recognised that some activity may
operate at the boundary between community provision and regulated health services,
requiring greater clarity of scope and expectations.

The service therefore proposes the introduction of a clear position statement confirming
that community grant funding is intended to support preventative, community-led and
non-clinical wellbeing activity. This will provide clarity to applicants and ensure
consistency of approach, while reinforcing that grant funding is not intended to support
clinical or therapeutic services which fall within statutory health provision or regulated
practice.

In addition, a proportionate assurance framework will be introduced for applications
involving wellbeing-related activity. Organisations will be expected to demonstrate
appropriate safeguarding arrangements, workforce competence, risk management
procedures, and clear boundaries between wellbeing support and clinical intervention.

Where appropriate, organisations should also evidence referral or signposting
pathways to specialist health services.

This combined approach is intended to strengthen governance while maintaining
flexibility to support community innovation and early intervention activity. It reflects
recognised best practice within community planning and public health, ensuring that
community organisations can continue to play a valuable role in supporting local
wellbeing outcomes, while operating safely and within appropriate professional and
regulatory boundaries.

The final position statement will align to the University Health and Social Care North
Lanarkshire position, that - organisations cannot apply for funding for clinical
intervention supports such as one-to-one counselling, however complimentary and
holistic psychological supports such as peer support, group facilitation, educational and
early intervention and prevention programmes and community outreach programs can
be applied for.



Updated guidance for community focused grant funding offered by the council, will be
prepared in conjunction with officers from Health and Social Care and NHS
Lanarkshire.

Programme Developments

2.13
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2.15

Minimum quality threshold ‘Hard Stop’ approach:

A future improvement to the Grant Awards Programme (GAP) through the introduction
of a proportionate 'gateway' or 'hard stop' quality control stage. The purpose of the
gateway is to ensure that applications meet minimum eligibility, completeness and
quality standards before progressing to full assessment and scoring.

The intention is not to create an unnecessarily restrictive process, but rather to ensure
fairness, transparency and efficient use of officer and panel time. A gateway approach
is widely used in public sector grant programmes across the UK to ensure that
applications are within scope and contain sufficient information to allow consistent
assessment.

The proposal would introduce a structured preliminary review stage prior to
assessment. Applications would need to demonstrate minimum standards relating to
eligibility, completeness, deliverability and budget credibility. Applications that do not
meet these standards would not proceed to full assessment.

Rationale for Introducing a Gateway Threshold:

Introducing a gateway stage provides several operational and governance benefits.

Firstly, it ensures officer and panel time is focused on credible and assessable
applications. Where programmes are oversubscribed, significant time can otherwise be
spent reviewing submissions that are incomplete, ineligible or insufficiently developed.

Secondly, it improves fairness and consistency. By applying a transparent minimum
standard to all applicants, the programme avoids situations where some applications
are informally improved through officer intervention while others proceed exactly as
submitted.

Thirdly, it strengthens auditability and governance. A structured gateway process
creates a documented trail showing that applications have been assessed against
defined baseline criteria prior to scoring.

Finally, it provides greater clarity to applicants regarding expectations. Clear minimum
standards help organisations prepare stronger applications and reduce uncertainty
regarding how proposals are assessed.

Proposed Three-Stage Gateway Model:

The most proportionate model for the Grant Awards Programme would involve three
sequential gateway checks prior to assessment.

Stage 1 — Eligibility Check:

This stage confirms that the applicant and activity are within the scope of the
programme. Typical checks include:
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* Eligible organisation type

» Geographic eligibility

* Activity aligns with programme objectives

* Funding request falls within permitted categories
* Required governance documents provided

Stage 2 — Completeness and Compliance Check:

This stage confirms the application contains sufficient information for assessment:
* Application form substantially complete

 Budget information provided and internally consistent

* Required attachments submitted

* Proposal description sufficiently clear to understand intended activity

Stage 3 — Minimum Quality Threshold:

This stage introduces a basic quality standard to ensure applications demonstrate
minimum viability before scoring. Core tests could include:

* Evidence of community need and alignment with programme aims
* Deliverable activity plan with realistic timeline
* Credible budget and explanation of how funds will be used

Only applications meeting these baseline standards would progress to the
assessment stage. Please refer to Appendix 3 for additional information.

Testing of options for members participation and engagement within the GAP:

Elected members hold detailed understanding of local communities, priorities, and
emerging issues. Formalising opportunities for their engagement within the grant
process can improve the robustness and credibility of funding decisions. This aligns
with principles of Best Value, transparency, and community empowerment, while
supporting stronger alignment with Local Outcome Improvement Plan priorities.

As part of the ongoing modernisation of our Grant Awards Programme. There is an
opportunity to enhance the involvement of councillors within the agreed process. Two
points of involvement have been considered by officers. Which allow the opportunity
for participation in professional dialogue without overreach into official decision-making
process reserved for the Communities Committee.

This includes:
Early Engagement (Before the official assessment process):

This approach would involve sharing a summary of applications received within each
Community Board area with relevant elected members shortly after the application
deadline and prior to formal officer assessment. Members would be invited to provide
contextual insight only, including local intelligence, awareness of duplication, and
alignment with local priorities. No scoring or ranking would take place at this stage.



Post-Assessment Engagement:

This approach would introduce structured engagement following completion of officer
scoring and moderation. Although it is important to clarify that confirmed scores agreed
by the scoring panels would be locked-in and unable to be modified.

Officers would present outcomes and indicative recommendations. Elected members
would be able to seek clarification and provide commentary on alignment with
community priorities. Final recommendations would remain evidence-based and
consistent with current criteria and guidance.

Modernisation of the Community Grants Funding Stream
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2.18

2.19

2.20

The Community Grants funding stream administered by the Community Partnership
Team has been operating for many years without review. The fund has historically
provided small-scale financial support to organisations, with a degree of discretion and
involvement from elected members at ward level.

While the fund continues to deliver positive outcomes for communities, there is an
opportunity to review the approach. Permission is requested from the Communities
Committee for the Community Partnership Team to engage with all councillors as to
their views on continuing as per the current arrangements or to check if there is a
willingness to consider improvements to the scheme. For example, with the availability
of the new online application platform, there is an opportunity to move to an online
version.

Additionally, across Scotland, there is increasing evidence of local authorities
simplifying small grant schemes, adopting micro-grant models, and strengthening links
between funding and community planning outcomes.

If engagement with all councillors is approved, then several potential ideas would be
presented for consideration. Including, but not limited to:

Maintaining the status quo

Integration with the Main Grant Awards Programme
Delivery through a Micro-Grant Framework
Allocation to Thematic Priorities

Community Solutions / Consortium-Based Model
Digitisation

Use of Artificial Intelligence (Al) for Community Focused Grant Applications

2.21

2.22

The use of artificial intelligence (Al) tools and applications has increased significantly
in recent years, reflecting wider advancements in digital technology and their growing
accessibility within everyday life. This trend is evident across both public sector
organisations and the community and voluntary sector, where Al-enabled tools are
increasingly being used to support and enhance administrative processes.

Within the context of community grant funding, it is now clear that some organisations
are using Al tools to assist in the preparation of applications and supporting
documentation. This may include drafting responses, structuring proposals, or refining
written content. This mirrors the Council’'s own adoption of similar technologies,
including the integration of Al-supported tools within workplace systems to improve
efficiency, consistency and productivity.



2.23

2.24

2.25

2.26

2.27

The use of such tools is not viewed negatively. When applied appropriately, Al can
support organisations to articulate their proposals more clearly, reduce administrative
burden, and improve overall access to funding opportunities, particularly for smaller
organisations with limited capacity. However, the use of Al also introduces potential
risks, including inaccuracies, over-reliance on generic or non-specific content, and
submissions that may not fully reflect the organisation’s actual activities, governance
arrangements, or delivery capability.

In line with emerging best practice across the United Kingdom, a proportionate and
transparent approach is proposed. This will involve the introduction of a standard
declaration within all community grant application forms. Applicants will be asked to
confirm whether Al tools have been used in the development of their application and to
provide explicit assurance that all content submitted has been reviewed, verified and is
an accurate reflection of the organisation’s proposals, capacity and intentions.

The proposed standard declaration wording is as follows:

“The applicant confirms that any use of artificial intelligence (Al) tools in the preparation
of this application has been disclosed. The applicant further confirms that all
information submitted is accurate, has been reviewed by the organisation, and
represents a true and complete reflection of the organisation’s proposals, capacity and
intentions. Full responsibility for the content of this application rests with the applicant
organisation.”

This declaration reinforces that full responsibility and ownership of the application rests
with the applicant organisation, regardless of whether Al tools have been used in its
preparation. This ensures clarity of accountability and supports the Council’s ability to
rely on the information provided when undertaking assessment, due diligence and
decision-making.

There will be no penalty associated with the use of Al tools. The primary objective is to
promote transparency, maintain the integrity of the assessment process, and ensure
that decision-making is based on accurate and reliable information. This approach
aligns with principles of good governance, proportionality and fairness, while
recognising the evolving digital landscape in which community organisations operate.

To support consistent understanding, supplementary applicant guidance will be
developed. This will provide light-touch clarification on appropriate use of Al within
applications, including examples of acceptable support (such as drafting or structuring
content) and areas where applicants must exercise caution (such as financial
projections or statements of need which must be evidence-based and organisation-
specific). This will ensure expectations are clear without introducing unnecessary
barriers to access.

Collectively, this approach represents a pragmatic and balanced response. It supports
innovation and digital inclusion while safeguarding the robustness, credibility and
auditability of the Council’s community focused grants process.

Closure of Transport Support for Organisations Delivering Traditional Playschemes

2.28

The Council has historically provided a small, targeted fund to support transport costs
associated with the delivery of traditional playschemes during school holiday periods
(Easter, summer and October week). This provision has been valued by a limited
number of organisations in enabling access and participation for children and young
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people. However, in the context of sustained financial pressures and agreed reductions
across community grant programmes, the budget available for this activity has reduced
incrementally. In 2025/26 the total allocation was approximately £14,000, a level now
considered insufficient to sustain a discrete funding programme in a proportionate and
effective manner.

Monitoring of the scheme has identified several structural limitations. Access has been
restricted to a small cohort of legacy organisations, with the scheme closed to new
applicants for several years.

This has created an inequitable position when considered against current expectations
of transparency, fairness and open access to public funding. In addition, the
administrative burden associated with promoting, processing and monitoring a
standalone scheme is no longer proportionate to the scale of investment or reach
achieved.

Benchmarking with practice across Scottish local authorities indicates a general shift
away from small, ring-fenced transport funds towards more integrated grant models,
where organisations are expected to incorporate transport and access costs within
wider project proposals.

It is therefore proposed that the dedicated playscheme transport fund is formally wound
up at the end of the current financial year. Importantly, this does not represent a
withdrawal of financial support for this type of activity. The existing budget will be fully
retained and transferred into the core Grants Award Programme (GAP), increasing the
overall funding envelope available to community organisations. This approach ensures
that resources continue to support community provision, while enabling a more flexible,
needs-led allocation of funding aligned to the Plan for North Lanarkshire and local
community priorities.

Under the revised approach, organisations that have historically accessed transport
support will be able to apply through the main GAP process and include transport costs
as an eligible element of their wider project delivery, (subject to standard eligibility
criteria and assessment). This places all applicants on an equal footing and allows
organisations to determine their own priorities within a single, coherent funding
framework. Additionally, organisations will be encouraged to take advantage of the
Scottish Government — Young Persons’ (Under 22s) Free Bus Travel entitlement as
potential alternative option.

The change also strengthens governance by consolidating funding streams, reducing
administrative overhead, and ensuring that all awards are subject to consistent
assessment, monitoring and assurance arrangements. Subject to Committee approval,
affected organisations will be notified in advance of the change and provided with
appropriate guidance to support transition into the core programme.

Full Council Meeting February 2026

2.34

At the full council meeting in February this year, the approved budget motion intimated
that a request to review the current approach to the community focused grants and
explore potential synergies with the Community Solutions model delivered through the
North Lanarkshire Integration Joint Board. The service remains committed to
modernising and improving all community focused grants and will start to undertake
light-touch desk top research in advance of any pending instruction.



Governance, Equality and Risk Considerations

2.35 The council’s community funding programmes operate within the framework of the

Community Empowerment (Scotland) Act 2015 which promotes community
participation and partnership working.

The Council also has responsibilities under the Local Government (Scotland) Act 1973
to ensure appropriate stewardship of public funds and to demonstrate Best Value in
decision making. The programme therefore incorporates governance safeguards
including transparent assessment processes, officer moderation arrangements and
Committee oversight of final funding decisions.

The improvements outlined in this report are intended to strengthen these governance
arrangements while maintaining a proportionate and accessible funding programme.

3.1

3.2

3.3

Measures of success

Measures of success in relation to the modernisation of community grant programmes
will be framed around a combination of quantitative performance indicators and
qualitative outcomes, aligned to the principles of the Community Empowerment
(Scotland) Act 2015 and the Council’s strategic priorities. Success will not be defined
solely by levels of financial distribution, but by the extent to which funding demonstrably
contributes to improved community outcomes, strengthened local capacity, and
increased participation in community decision-making processes

In operational terms, improved programme performance will be evidenced through
increased application quality, reduced levels of ineligible or incomplete submissions,
and more consistent scoring outcomes across Community Board areas. The
introduction of enhanced pre-application support, clearer guidance, and a structured
digital application platform is expected to result in a higher proportion of fundable
applications at first submission, alongside a reduction in administrative rework. In
parallel, monitoring of processing times from application receipt through to award
decision and payment will provide a clear measure of system efficiency and service
improvement.

From a community impact perspective, success will be measured through strengthened
alignment between funded activity and Local Outcome Improvement Plan priorities,
alongside increased reach into underrepresented groups and communities
experiencing socio-economic disadvantage.
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5.

Impacts

5.1

Public Sector Equality Duty and Fairer Scotland Duty

Does the report contain information that has an impact as a result of the Public
Sector Equality Duty and/or Fairer Scotland Duty?

Yes No O

If Yes, please provide a brief summary of the impact?

Developments within this report are a continuation from the improvements
identified during the engagement with Community and Voluntary Sector
organisations and other stakeholders as part of the Grant Award Programme
Review work.

The improvements support CVS activity that addresses inequality and improves
outcomes for communities, including protected characteristic groups and people
experiencing socio-economic disadvantage. No new policy is introduced in this
report; however, the plans outlined includes proposals that may require further
assessment. This will be determined as completed before the introduction of any
new developments.

If Yes, has an assessment been carried out and published on the council’s
website? https://www.northlanarkshire.gov.uk/your-community/equalities/equality-
and-fairer-scotland-duty-impact-assessments

Yes O No O

5.2

Financial impact

Does the report contain any financial impacts?

Yes O No

If Yes, have all relevant financial impacts been discussed and agreed with
Finance?

Yes O No ]

If Yes, please provide a brief summary of the impact?

5.3

HR policy impact

Does the report contain any HR policy or procedure impacts?

Yes O No

If Yes, have all relevant HR impacts been discussed and agreed with People
Resources?

Yes O No |

If Yes, please provide a brief summary of the impact?

5.4

Legal impact

Does the report contain any legal impacts (such as general legal matters, statutory
considerations (including employment law considerations), or new legislation)?
Yes O No

If Yes, have all relevant legal impacts been discussed and agreed with Legal and
Democratic?

Yes O No |

If Yes, please provide a brief summary of the impact?



https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments
https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments

5.5

Data protection impact

Does the report / project / practice contain or involve the processing of personal
data?

Yes O No

If Yes, is the processing of this personal data likely to result in a high risk to the
data subject?

Yes O No |

If Yes, has a Data Protection Impact Assessment (DPIA) been carried out and e-
mailed to dataprotection@northlan.gov.uk

Yes O No O

5.6

Technology / Digital impact

Does the report contain information that has an impact on either technology, digital
transformation, service redesign / business change processes, data management,
or connectivity / broadband / Wi-Fi?

Yes O No

If Yes, please provide a brief summary of the impact?

Where the impact identifies a requirement for significant technology change, has
an assessment been carried out (or is scheduled to be carried out) by the
Enterprise Architecture Governance Group (EAGG)?

Yes O No O

5.7

Environmental / Carbon impact

Does the report / project / practice contain information that has an impact on any
environmental or carbon matters?

Yes O No

If Yes, please provide a brief summary of the impact?

5.8

Communications impact

Does the report contain any information that has an impact on the council’s
communications activities?

Yes No O

If Yes, please provide a brief summary of the impact?

The introduction of any programme improvements and enhancements will be
required to be communicated to stakeholders, CVS organisation and the wider
community. This will involve multi-platform communication and direct
communication with registered CVS organisations.

5.9

Risk impact

Is there a risk impact?

Yes ] No

If Yes, please provide a brief summary of the key risks and potential impacts,
highlighting where the risk(s) are assessed and recorded (e.g. Corporate or
Service or Project Risk Registers), and how they are managed?

5.10

Armed Forces Covenant Duty

Does the report require to take due regard of the Armed Forces Covenant Duty (i.e.
does it relate to healthcare, housing, or education services for in-Service or ex-
Service personnel, or their families, or widow(er)s)?

Yes O No

If Yes, please provide a brief summary of the provision which has been made to
ensure there has been appropriate consideration of the particular needs of the



mailto:dataprotection@northlan.gov.uk

Armed Forces community to make sure that they do not face disadvantage
compared to other citizens in the provision of public services.

5.11

Children’s rights and wellbeing impact

Does the report contain any information regarding any council activity, service
delivery, policy, or plan that has an impact on children and young people up to the
age of 18, or on a specific group of these?

Yes O No

If Yes, please provide a brief summary of the impact and the provision that has
been made to ensure there has been appropriate consideration of the relevant
Articles from the United Nations Convention on the Rights of the Child (UNCRC).

If Yes, has a Children’s Rights and Wellbeing Impact Assessment (CRWIA) been
carried out?

Yes O No O




Appendix 1

GAP: Refreshed Indicative Programme Timeline

The indicative timetable below illustrates how the staggered delivery model would operate
across the annual programme cycle.

Period Programme Activity

June Launch 1 — Airdrie and Coatbridge
application window opens

July Launch 2 — Bellshill and Motherwell
application window opens; assessment of
Launch 1 applications

August Launch 3 — Cumbernauld, Kilsyth and
Northern Corridor launch; assessment of
Launch 2

September Launch 4 — Shotts and Wishaw launch;
assessment of Launch 3

October Launch 5 — Multi-area organisations;
assessment of Launch 4

November Final eligibility checks and officer scoring

Early December

Mid December

completed; all scoring concluded by end
of month

Programme moderation, financial
modelling and preparation of committee
report

Committee report finalised and submitted
prior to festive closure period

February Communities Committee consideration
and approval of awards (final award
subject to annual budget setting)

March Decisions communicated to applicants

April Grant agreements activated and

payments issued at start of financial year



GAP Modernisation (Summary of Improvements)

This appendix summarises the principal operational improvements proposed for the Grant
Award Programme. The measures are intended to strengthen governance, improve
administrative efficiency, enhance support for applicants and ensure the programme continues
to deliver community benefit aligned with the Plan for North Lanarkshire and Local Partnership

Team priorities.

Appendix 2

Improvement Area

Description

Expected Benefit

Staggered Programme
Delivery

Introduction of phased
application windows aligned
to Local Partnership Team
areas between June and
October.

Reduces administrative
pressure, improves officer
capacity for assessment and
strengthens local
engagement.

Enhanced Pre-Application
Support

Provision of guidance
sessions, briefings and early
feedback to help
organisations prepare
stronger applications.

Improves applicant readiness
and reduces incomplete or
low-quality submissions.

Hard Stop Quality Threshold
(Future Proposal)

Introduction of a minimum
eligibility or quality threshold
to ensure applications meet
basic programme standards
before scoring.

Protects officer time and
ensures assessment
resources focus on viable
proposals.

Financial Verification and
Compliance Checks

Introduction of proportionate
sampling of expenditure
records and receipts to verify
that awards are used for
approved purposes.

Strengthens accountability,
transparency and compliance
with public funding
requirements.

Participation and Inclusion
Premium

Recognition of additional
costs faced by organisations
supporting under-represented
communities or protected
groups.

Encourages inclusive
participation and improves
access to funding for diverse
communities.

Health and Wellbeing
Intervention Guidance

Clarification of expectations
for organisations delivering
health or wellbeing activity
including safeguarding and
partnership working.

Ensures funded services
align with best practice and
appropriate assurance
standards.

Collectively these improvements aim to modernise the operation of the Grant Award

Programme while maintaining the core principles of transparency, fairness and democratic

oversight. Subject to committee approval, the revised operational arrangements would be
implemented during the next programme




Appendix 3
Grant Awards Programme (GAP) - Future quality threshold proposal
Proposed Hard Stop / Gateway Quality Control (Additional Information)
Clarification and Administrative Corrections

Good practice indicates that minor administrative issues should be distinguishable from
substantive weaknesses.

Applications may therefore fall into three gateway outcomes:

Pass Application meets eligibility, completeness and quality thresholds and
proceeds to full scoring.
Clarification Minor administrative issues identified (e.g. missing attachment, arithmetic

error, minor clarification required). A short clarification request may be
issued with a defined response deadline.

This route should be limited to administrative matters only and should not
allow substantial rewriting of proposals after the deadline

Fail Application is ineligible, materially incomplete or below minimum quality
standard. Such applications would not proceed to scoring

Governance and Moderation
To ensure consistency and transparency, gateway decisions should follow a structured
process.

Assessments undertaken by Grants Team using a standard checklist.
Decisions recorded as Pass, Clarification or Fail with short evidence notes.
Routine failures signed off by officers and countersigned by a manager.
Borderline or contentious cases referred for management consideration

Equality and Accessibility Considerations
While a gateway threshold can improve fairness, it must be designed proportionately to avoid
unintended barriers for smaller volunteer-led organisations.

Mitigation measures may include:

e Plain-English application guidance

e Pre-application guidance sessions or surgeries
e Clear published eligibility and quality criteria

e Worked examples of strong responses

e Limited administrative clarification process

These measures help ensure that grassroots organisations are supported while maintaining
minimum standards for the use of public funds.




Appendix 4

Inclusive Funding Principles and Participation & Inclusion Premium Process

Inclusive Funding Principles

Inclusive participation

Community funding should enable
participation from all sections of the
community, including individuals and groups
who may face barriers to engagement

Fair and transparent decision-making

All applications are assessed against
consistent programme criteria and quality
thresholds

Recognition of participation barriers

Projects that actively address barriers to
engagement may require additional
resources to support inclusive delivery

Proportionate support

The participation and Inclusion Premium
provides a modest uplift to recognise
additional inclusion costs where evidence is
demonstrated

Open access

The Participation and Inclusion Premium is
available to all applicants where
participation barriers and inclusive delivery
measures are clearly evidenced

Accountability and monitoring

The impact of the premium will be
monitored to ensure that it supports
equitable access while maintaining fairness
across the programme




Participation and Inclusion Premium (PIP) —

Process Overview

The diagram below illustrates how the Participation and Inclusion Premium could operate
within the existing grant assessment process. The premium is considered only after an
application has met the programme’s core eligibility and scoring thresholds.

Implementation Note

The Participation and Inclusion Premium (PIP) will be integrated into the existing grant
programme assessment framework. Applications must first satisfy eligibility checks and
achieve the required scoring threshold. Where participation barriers are identified and
appropriate inclusive delivery measures are evidenced, officers may apply a premium of up
to 10% of the approved award.




Appendix 5

Participation and Inclusion Premium - Case Study Examples
These examples are illustrative and designed to support understanding of how the
Participation and Inclusion Premium may operate in practice.

Case Study 1 - Minority Ethnic Women’s Group

A local community organisation delivers a wellbeing programme for women from minority
ethnic backgrounds. Barriers to participation include language, cultural expectations, and
childcare responsibilities.

The project includes:

* translation and interpretation support
» culturally appropriate facilitation

* on-site childcare provision

These additional measures increase delivery costs. The project meets the required scoring
threshold and demonstrates clear community benefit. The Participation and Inclusion
Premium is applied to recognise the additional participation costs.

Case Study 2 - Disability Inclusion Project

A community group delivers inclusive physical activity sessions for individuals with
disabilities. Barriers include accessibility of venues, need for support staff, and adapted
equipment.

The project includes:

* accessible venue hire

* trained support workers

* specialist equipment

The project meets core assessment criteria. The Participation and Inclusion Premium can
support the additional costs required to enable participation.

Case Study 3 - Rural Older People’s Programme
A local organisation delivers social and wellbeing activities for older people in rural areas.
Barriers include transport, isolation, and limited access to services.

The project includes:

« community transport provision
* outreach engagement

* additional volunteer support

The Participation and Inclusion Premium is applied to support transport and outreach costs,
improving access to the programme.

Case Study 4 - General Community Project (No Premium Applied)

A community organisation delivers a general community event open to all residents. The
project does not identify specific participation barriers or include additional inclusion
measures beyond standard delivery.

The project meets the scoring threshold and receives funding. However, the Participation
and Inclusion Premium is not applied as no additional participation barriers or costs are
evidenced.



