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Executive Summary  
 
The Committee is asked to acknowledge the award of a contract for Multi-Functional Devices (the 
‘Agreement’) to Canon (UK) Limited. The Agreement was procured on behalf of the council by South 
Lanarkshire Council (SLC) in a joint collaborative arrangement. 
 
The maximum financial commitment via this agreement is Three Million, One Hundred Forty 
Thousand, Three Hundred and Seventeen Pounds and Forty-Five Pence Sterling (£3,140,317.45) 
exclusive of VAT over a period of 54 months.  
 
Approval was sought to participate in the agreement out with committee cycle, in accordance with 
GCSO 21.3.2. This request was necessitated by council participation in a collaborative contract led 
by South Lanarkshire Council. As the lead authority, South Lanarkshire Council holds responsibility 
for approving the award of the Agreement. Due to the nature of the collaborative procurement 
arrangement and not being the lead authority, it was not feasible to seek committee approval prior 
to entering the Agreement. 
 

 

Recommendations 

 
It is recommended that the Finance and Resource Committee:  
 
1) Acknowledges the award of the Agreement by South Lanarkshire Council to Canon (UK) 

Limited (the “Contractor”) at the maximum value of Three Million, One Hundred Forty 
Thousand, Three Hundred and Seventeen Pounds and Forty-Five Pence Sterling 
(£3,140,317.45) exclusive of VAT. 
 

 

The Plan for North Lanarkshire 
 
Priority All priorities 
 
Ambition Statement (18) Ensure our digital transformation is responsive to all people's needs 

and enable access to the services they need 
 
Programme of Work Digital North Lanarkshire 

 
  



1. Background 

 

1.1 The requirements within the Agreement have been under contract with Canon (UK) Limited 
since 2017. This arrangement is due to expire on 26 May 2026 with the Agreement detailed 
within this report due to supersede it. 

 

1.2 The Agreement will reflect the needs of both corporate and education print throughout the 
contract term, ensuring that the contract meets NLC’s current and future requirements.  
 

1.3 The Agreement aims to enhance the council’s current print infrastructure by introducing 
higher-performing devices, supporting the implementation of a print policy focused on 
reducing overall print volumes, consolidating and rationalising equipment, improving 
document management efficiency, and replacing the ageing fleet of multifunctional devices 
(MFDs). 
 

1.4 To enable appropriate development and execution of the procedure required to form the 
Agreement, a panel of technical and procurement representatives (the “User Intelligence 
Group (UIG)”) was formed. 
 

1.5 The UIG were responsible for developing the required contract strategy (the “Contract 
Strategy“) for the Agreement, this was jointly developed and held by South Lanarkshire 
Council as lead authority. The Contract Strategy sets out the parameters and approaches 
the councils would apply within the procurement, tendering, contracting and end of life stages 
of the Agreement following appropriate analysis, research and investigation to ensure the 
council achieves maximum benefit where possible.  

 

2. Report 
 
2.1 The procurement procedure was led by South Lanarkshire Council with the council 

participating as a cluster organisation. It was conducted as a “Direct Award” from the Crown 
Commercial Services (CCS) framework for Multi-functional Print Devices (MFDs), Print 
Management and/or Digital Workflow Software and Associated Services RM6174 (the 
“Framework). 

 
2.2 A Direct Award is a procurement procedure where an overarching framework agreement 

allows the council to directly engage and contract with an appointed contractor that has 
already went through a full competitive procurement procedure in a more efficient manner as 
per the framework agreements terms and conditions. 

 
2.3  Within the associated Contract Strategy for the Agreement, South Lanarkshire Council (SLC), 

with input and agreement from the council, identified Canon (UK) Limited as the 
recommended contractor. A ‘Direct Award’ procedure was deemed justified based on the 
following findings: 

 
• Benchmarking analysis against the Scottish Procurement framework indicated that the 

CCS framework offered greater commercial advantages, with potential cost savings. 
• The cost of change associated with replacing our existing cloud based secure printing 

infrastructure.  
• The approach ensures continuity of service, minimises disruption, and supports the 

continued deployment of UniFlow Online, the software supporting MFD use across the 
organisation. 

• Pricing analysis of framework suppliers confirmed that Canon offered best value while 
meeting the specific requirements of the council’s print estate. This agreement is 
expected to deliver savings compared to the current arrangements pricing.  



 

2.4 The tender received from Canon (UK) Limited underwent appropriate appraisal to ensure it 
was complete / compliant with the council’s requirements and demonstrated Best Value. 

 
2.5 Appendix 1 provides a summary of the procurement procedure undertaken including the key 

considerations and outcomes. 
 
Financial / Budget Consideration 
 
2.6 The pre-tender whole life estimate budget for the Agreement was £3,140,317.45. The costs 

associated with delivery of the Agreement will be contained within the revenue budget for  
Finance and Technology. 

 
2.7 Costs are met from each service areas own budget through an annual recharge. 
 
2.8 There are demonstratable savings driven by introduction of a new print policy aimed at 

reducing printing clicks and paper usage and from the commercial offering. Savings will be 
subject to achieving buy-in on a site-by-site basis.  
 

Price Stability 
 

2.9 Fixed pricing for duration of the agreement.  
  
Community Benefits 
 
2.10 The procurement did not include a community benefit requirement as it is a direct award via 

Crown Commercial Services framework.  However, Canon have agreed to engage with our 
community benefit requirements and have a dedicated community benefits advisor who 
would be willing to work alongside our team to deliver: 

 

• Work placement opportunities for 14-16 year olds. 

• Apprenticeships in Lanarkshire area 

• Graduate placements. 

• Business gateway new start business support via print in city software vouchers 

• Community printing support, particularly within business asset transfer locations 

• Employee benefits for other Canon products such as cameras 

• Educational projects with schools. 

• Community projects with community groups such as tree planting or helping at a food 
bank (Canon have an existing employee programme where employees carry this 
function out with buyers) 

 
Fair Work First and Payment of the Living Wage 
 
2.11 Within their tender submission Canon (UK) Limited has committed to some key areas of the 

Scottish Governments “Fair Work First” initiative. 
 
Contract Management 
 
2.12 Officers from the Contracts and Finance team within Finance and Technology will be 

responsible for managing the Agreement which will be undertaken in accordance with the 
contract and supplier management conditions applied within the Agreement. 

 
3. Measures of success 
 
3.1 The Agreement will deliver the following outcomes: 
 



• Best Value will be demonstrated as outlined in sections 2.3 and Appendix 1; 
 

• The appointment of a supplier who has the experience and capability to provide the 
 requirements in an efficient form of arrangement; 
 

• Conclusion of a procurement procedure that is compliant with procurement legislation 
 and internal procedures; 
 

• Cost savings, increased efficiency, reduced duplication of effort and the successful 
 adoption of shared best practices. 
 

• Achieving economies of scale via collaborative exercise.  
 

 
4. Supporting documents 
 
4.1 Appendix 1 Summary of Procurement Procedure 

 
 
 

 

Greg Telfer 

Chief Officer (Finance and Technology) 

  



5. Impacts ( http://connect/report-template-guidance ) 
 

5.1 Public Sector Equality Duty and Fairer Scotland Duty 
 Does the report contain information that has an impact as a result of the Public Sector 

Equality Duty and/or Fairer Scotland Duty? 
 Yes ☐ No ☒ 

 If Yes, please provide a brief summary of the impact? 
 

 If Yes, has an assessment been carried out and published on the council’s website? 
https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-
scotland-duty-impact-assessments 

 Yes ☐ No ☐ 

5.2 Financial impact 
 Does the report contain any financial impacts? 
 Yes ☒ No ☐ 

  
If Yes, have all relevant financial impacts been discussed and agreed with Finance? 

 Yes ☒ No ☐ 

  
If Yes, please provide a brief summary of the impact? 
 
Provisions have been made within service revenue budget.  
 
 

5.3 HR policy impact 
 Does the report contain any HR policy or procedure impacts? 

 Yes ☐ No ☒ 

 If Yes, have all relevant HR impacts been discussed and agreed with People Resources? 

 Yes ☐ No ☒ 

 
If Yes, please provide a brief summary of the impact? 
 

5.4 Legal impact 
 Does the report contain any legal impacts (such as general legal matters, statutory 

considerations (including employment law considerations), or new legislation)? 
 Yes ☐ No ☒ 

  
If Yes, have all relevant legal impacts been discussed and agreed with Legal and 
Democratic? 

  
Yes 

☐ No ☒ 

  
If Yes, please provide a brief summary of the impact? 
 

All procurement procedures will have potential legal implications however throughout this 
Agreement, compliance with the councils General Contract Standing Orders and the 
relevant procurement regulations has been maintained with advice from colleagues in 
Corporate Procurement and Legal Services sought as and when required.  

 

  

http://connect/report-template-guidance
https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments
https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments


5.5 Data protection impact 
 Does the report / project / practice contain or involve the processing of personal data?  
 Yes ☐ No ☒ 

 If Yes, is the processing of this personal data likely to result in a high risk to the data 
subject? 

 Yes ☐ No ☒ 

 If Yes, has a Data Protection Impact Assessment (DPIA) been carried out and e-mailed 
to dataprotection@northlan.gov.uk  

 Yes ☐ No ☐ 

5.6 Technology / Digital impact 

 
Does the report contain information that has an impact on either technology, digital 
transformation, service redesign / business change processes, data management, or 
connectivity / broadband / Wi-Fi? 

 Yes ☐ No ☒ 

 
If Yes, please provide a brief summary of the impact? 
 

 
Where the impact identifies a requirement for significant technology change, has an 
assessment been carried out (or is scheduled to be carried out) by the Enterprise 
Architecture Governance Group (EAGG)?  

 Yes ☐ No ☐ 

5.7 Environmental / Carbon impact 
 Does the report / project / practice contain information that has an impact on any 

environmental or carbon matters? 
 Yes ☐ No ☒ 

 If Yes, please provide a brief summary of the impact? 
 

5.8 Communications impact 
 Does the report contain any information that has an impact on the council’s 

communications activities? 
 Yes ☐ No ☒ 

 If Yes, please provide a brief summary of the impact? 
 

5.9 Risk impact 
 Is there a risk impact? 

 Yes ☒ No ☐ 

 

If Yes, please provide a brief summary of the key risks and potential impacts, highlighting 
where the risk(s) are assessed and recorded (e.g. Corporate or Service or Project Risk 
Registers), and how they are managed? 
 
Captured within service and corporate risk register on FIGTREE.  
 

5.10 Armed Forces Covenant Duty 

 
Does the report require to take due regard of the Armed Forces Covenant Duty (i.e. does 
it relate to healthcare, housing, or education services for in-Service or ex-Service 
personnel, or their families, or widow(er)s)? 

 Yes ☐ No ☒ 

 

If Yes, please provide a brief summary of the provision which has been made to ensure 
there has been appropriate consideration of the particular needs of the Armed Forces 
community to make sure that they do not face disadvantage compared to other citizens in 
the provision of public services. 
 

  

mailto:dataprotection@northlan.gov.uk


5.11 Children’s rights and wellbeing impact 

 
Does the report contain any information regarding any council activity, service delivery, 
policy, or plan that has an impact on children and young people up to the age of 18, or on 
a specific group of these? 

 Yes ☐ No ☒ 

 

If Yes, please provide a brief summary of the impact and the provision that has been 
made to ensure there has been appropriate consideration of the relevant Articles from the 
United Nations Convention on the Rights of the Child (UNCRC). 
 

 
If Yes, has a Children’s Rights and Wellbeing Impact Assessment (CRWIA) been carried 
out?  

 Yes ☐ No ☐ 

  



Appendix 1 – Summary of Procurement Procedure 
 

Overview 

Reference NLC-CPT-24-140 

Title Multi-Functional Device Managed Print Solution 

Classification Supplies 

Responsible Chief 
Officer and Position 

Greg Telfer, Chief Officer, Finance and Technology 

 

Competition 

Governance by Value 
Overarching Framework Agreements terms and condition in accordance with the Councils General Contract 
Standing Orders 

Route to Market Direct Award from a Third-Party Framework Agreement 

Framework Agreement 
Title, Ref and Lot Info 

Crown Commercial Services (RM6174) Lot 2 Multi-Functional Print Devices (MFDs), Print Management and/or 

Digital Workflow Software 

Interest 
No. of Lot / Framework 
Agreement Appointments  

9 

Direct Award Basis Best Value Assessment of Framework Contractors in Accordance with the Framework Agreement 

How Has “Best Value” 
Been Demonstrated? 

An assessment was undertaken across two procurement routes: the Scottish Government’s Managed Print 
Services Framework (SP-21-046) and the Crown Commercial Service’s Multi-Functional Print Devices (MFDs), 
Print Management and/or Digital Workflow Software Framework (RM6174).  

 

Desktop Pricing Analysis: 

 

The benchmarking exercise has been conducted against suppliers on both the above frameworks against lease 
and clicks. The benchmarking was conducted by SLC and verified by NLC to demonstrate Best Value.  

 

Best Value Considerations:  

Conducting the procurement via the Crown Commercial Services framework achieved advantageous commercial 
pricing.  

Appointing Canon (UK) Limited supported financial savings, infrastructure refresh and cost avoidance in terms 
technical resources not required to rollout software changes. 



Collaborative exercises led by South Lanarkshire Council resulted in economies of scale combining our 
requirements.  

 

Further information on the desktop analysis is available on request.    

Additional Comments  

 

Award Details 

General Overview Total / Maximum Value £3,140,317.45 
Contract Duration 
(Months) 

54 

Contractor Registered 
Name(s) 

Canon (UK) Limited 

Contractor Overview 
Registered Local Authority 
Area 

Uxbridge Contractor(s) Size Large 

Living Wage Paying the Living Wage Yes Living Wage Accredited Yes 

Overview of 
Community Benefits 

• Work placement opportunities for 14-16 year olds. 

• Apprenticeships in Lanarkshire area 

• Graduate placements. 

• Business gateway new start business support via print in city software vouchers 

• Community printing support, particularly within business asset transfer locations 

• Employee benefits for other Canon products such as cameras 

• Educational projects with schools. 

• Community projects with community groups such as tree planting or helping at a food bank (Canon 
have an existing employee programme where employees carry this function out with buyers 

 

The actual commitment to be delivered by Canon (UK) Limited will be mutually agreed prior to contract start date.  

Additional Comments Call-off order form was signed on 09 September 2025. 

 



Impacts 
Summary, 

Public Sector 
Equality Duty 

and Fairer 
Scotland Duty 

☐ 
HR Policy 

Impact 
☐ 

Data Protection 
Impact 

☐ 
Environment / 
Carbon Impact 

☐ Risk Impact ☒ 

Children’s 
Rights and 
Wellbeing 

Impact 

☐ 

Financial 
Impact 

☒ Legal Impact ☐ 
Technology / 
Digital Impact 

☐ Comms impact ☐ 
Armed Forces 

Covenant Duty 
☐  

 


