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Executive Summary

The purpose of the report is set out options for the introduction of electronic voting for
Council and Committee meetings

The report will also reference amendments to Standing Orders and to the Protocol for
Remote Meetings, to facilitate the changes. The amendments will be included in a separate
report to this meeting.

Recommendations

It is recommended that the Council approve the award of a contract to Public | Ltd for a
mobile hybrid webcasting and electronic voting system in the sum of £180,000

for an initial 3 years with an optional 4-month extension, subject to successful testing of
the system.

The Plan for North Lanarkshire

Enhance participation, capacity, and empowerment across our
communities

(20) Improve the involvement of communities in the decisions,
and development of services and supports, that affect them

Programme of Work  All Programmes of Work

Priority

Ambition statement

1. Background

1.1 The Council at its meeting on 28 March 2024 agreed that the Chief Executive would
arrange for a review of the voting arrangements for hybrid meetings and for a report
setting out options would be submitted to a future meeting of the Council.

1.2 Members will recall that Council approved reports on 13 August 2020, 17 December
2020 and 7 October 2021. These reports approved the introduction of hybrid meetings
of Council and Committees, the Protocol for Remote Council and Committee Meetings
and the resultant changes to Standing Orders.
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1.3  Alink to the reports are attached below

Council - 13 August 2020

Council - 17 December 2020

Council - 7 October 2021

2. Report

2.1 To ensure that the best solution was sourced all available options were explored, as
undernoted:-

Option 1 — Status Quo

2.2  The use of roll call votes is now well established, and all elected members are familiar
with the process. Use of the chat bar is permitted if a member has trouble
communicating their vote as long as they are still connected to the meeting.

Option 2 — Mobile Applications

2.3 There are a number of mobile apps available on the market. It should be noted that
none of the apps are specifically designed for Council/Committee meetings.

Some of the apps are free and others are around £1,000. The free apps restrict the
numbers of users.

The leading voting app is Slido which allows participants to vote via link to a webstite
and inserting a code.

Other options explored were Survey Monkey, Election Buddy and Microsoft Forms.

Option 3 — Hands up Option

24 This option would simply ask Members in the Council chamber to raise their hand.
Members online would raise a virtual hand via MS teams and a tally of combined votes
would be taken to determine the total votes that each proposition has attracted.

Option 4 — Current Council Chambers Microphone Voting System — Mixture of
Electronic Voting and Roll Call Vote

25 There is currently a voting system built into the microphones in the Council chamber, it
would enable Members attending in person to vote electronically. Those attending
remotely would require to use the raise a hand function on MS teams or by roll call.

Option 5 — Procurement of a Mobile Hybrid Webcasting and Electronic Voting System

2.6  This option would involve the procurement of a bespoke mobile hybrid webcasting
and electronic voting system.

The system would have electronic voting for elected members attending in person
and elected members joining a meeting remotely and the ability to Webcast meetings
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3.2

3.3

3.4

3.5

from all committee rooms in the Civic Centre with the additional availability of
electronic voting.

Assessment of Options

A desktop assessment of each of the options was undertaken, details of which are
undernoted:-

Option 1 — Status Quo

it is a transparent method and particularly for members of the public.

Whilst it is a straightforward process, it is very time consuming particularly for the
Council meeting.

Option 2 — Mobile Applications

Most apps are designed for conferences, training and seminars.

No current app on the market met the Council’s specification and there are concerns
around security, data protection, potential issues with devices, apps crashing, app
updating during the course of a meeting and risks around logging in to external
websites

Option 3 — Hands up Option

This option would require the presence of additional Committee staff at meetings to
assist with the counting of hands in the Council Chamber and for those member voting
remotely.

Option 4 - Current Council Chambers Microphone Voting System — Mixture of
Electronic Voting and Roll Call Vote

There is currently a voting system built into the microphones in the Council chamber
as a result there would be no additional costs incurred.

This option would mean that there would be 2 different methods of voting for elected
members

There are a number of risks going forward as the microphones are operated by Nuway
and the hybrid system is operated by Public I. This option would provide a short-term
solution but wouldn’t be long term solution in terms of servicing, maintenance and the
requirement to deal with 2 providers,

Option 5 - Procurement of a Mobile Hybrid Webcasting and Electronic Voting
System

Electronic voting for elected members attending in person and elected members
joining a meeting remotely.

The ability to Webcast meetings from all committee rooms in the Civic Centre with the
additional availability of electronic voting.



7.1

The ability to hold hybrid Community Board meetings.

Assists with realising the ambition to host Council and Committee meetings in
community facilities, with the ability to webcast meetings and the availability of
electronic voting. This would increase the transparency of the Councils democratic
decision-making process.

It directly links to the Council priority “Enhance participation, capacity, and
empowerment across our Communities”

The procurement of the system from Public | would provide an integrated
microphones and hybrid meeting system. Whilst this wouldn'’t eliminate the risks
associated with webcasting and live streaming meetings, it would reduce the risk.

Preferred Option

Option 5 - the procurement of a bespoke mobile hybrid webcasting and electronic
voting system. As described in section 3.5 of the report this provide the best overall
solution for the Council

Procurement Process

A procurement exercise has been undertaken via the Crown Commercial Services G-
Cloud 14 — Direct Award

A proposal was received from Public | the Council’s current hybrid webcasting
provider, the proposal included the provision of the undernoted hardware/software:-

1 x Portable Hybrid Webcasting Encoder

4 x HD Cameras with tripods.

1 x additional connect licence

Live monitoring and helpdesk support

100 x delegate microphone units with screen and goose neck microphones.
100 x voting, hybrid link and seat identification licences

Training

A demonstration of the system will be undertaken in the Council Chamber and to
further test the robustness of the connectivity a further demonstration will be
undertaken in Riverbank Community Hub both tests will be undertaken in early 2025.

Elected Members and Officers will be invited to both demonstrations.

Financial Implications

The estimated cost is £180,000, Finance have confirmed that the costs can be
funded from within existing budgets.

Corporate Considerations

It should be noted that the Mobile Webcasting and Electronic Voting System is a
corporate system, not particular to Legal and Democratic.



Input will be required from services as undernoted:-

e Training of Elected Members — Legal and Democratic and People Resources

e IT Support to the System — Business and Digital

e Transportation of Microphones and Equipment — Transport Team

e Setting up of meetings in Community locations — Active and Creative
Communities

7.2 The Council Standing Orders for meetings will be updated to reflect in introduction of
Electronic Voting.

8. Measures of success

8.1 The ability to undertake electronic voting at all Council/Committee meetings.

8.2 The ability to host Council/Committee meetings in Community facilities.

9. Supporting documentation
N/A

Archie Aitken
Chief Officer (Legal and Democratic)




5.

Impacts

5.1 Public Sector Equality Duty and Fairer Scotland Duty
Does the report contain information that has an impact as a result of the Public
Sector Equality Duty and/or Fairer Scotland Duty?
Yes O No Ol
If Yes, please provide a brief summary of the impact?
If Yes, has an assessment been carried out and published on the council’s
website? https://www.northlanarkshire.gov.uk/your-community/equalities/equality-
and-fairer-scotland-duty-impact-assessments
Yes | No

5.2 Financial impact
Does the report contain any financial impacts?
Yes No O
If Yes, have all relevant financial impacts been discussed and agreed with
Finance?
Yes No O
If Yes, please provide a brief summary of the impact?
The costs associated with the procurement of the system have been discussed and
agreed with Finance

5.3 HR policy impact
Does the report contain any HR policy or procedure impacts?
Yes | No
If Yes, have all relevant HR impacts been discussed and agreed with People
Resources?
Yes O No O
If Yes, please provide a brief summary of the impact?

54 Legal impact
Does the report contain any legal impacts (such as general legal matters, statutory
considerations (including employment law considerations), or new legislation)?
Yes | No
If Yes, have all relevant legal impacts been discussed and agreed with Legal and
Democratic?
Yes O No
If Yes, please provide a brief summary of the impact?

5.5 Data protection impact
Does the report / project / practice contain or involve the processing of personal
data?
Yes No O
If Yes, is the processing of this personal data likely to result in a high risk to the
data subject?
Yes O No
If Yes, has a Data Protection Impact Assessment (DPIA) been carried out and e-
mailed to dataprotection@northlan.gov.uk
Yes No O

5.6 Technology / Digital impact

Does the report contain information that has an impact on either technology, digital
transformation, service redesign / business change processes, data management,
or connectivity / broadband / Wi-Fi?
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Yes No Ol
If Yes, please provide a brief summary of the impact?

A bespoke network is required for the system. This will provide the connectivity for
the system. This was also provide an additional level of security.

Where the impact identifies a requirement for significant technology change, has
an assessment been carried out (or is scheduled to be carried out) by the
Enterprise Architecture Governance Group (EAGG)?

Yes No O

5.7

Environmental / Carbon impact

Does the report / project / practice contain information that has an impact on any
environmental or carbon matters?

Yes O No

If Yes, please provide a brief summary of the impact?

5.8

Communications impact

Does the report contain any information that has an impact on the council’s
communications activities?

Yes O No

If Yes, please provide a brief summary of the impact?

5.9

Risk impact

Is there a risk impact?

Yes O No

If Yes, please provide a brief summary of the key risks and potential impacts,
highlighting where the risk(s) are assessed and recorded (e.g. Corporate or
Service or Project Risk Registers), and how they are managed?

5.10

Armed Forces Covenant Duty

Does the report require to take due regard of the Armed Forces Covenant Duty (i.e.
does it relate to healthcare, housing, or education services for in-Service or ex-
Service personnel, or their families, or widow(er)s)?

Yes O No

If Yes, please provide a brief summary of the provision which has been made to
ensure there has been appropriate consideration of the particular needs of the
Armed Forces community to make sure that they do not face disadvantage
compared to other citizens in the provision of public services.

5.11

Children’s rights and wellbeing impact

Does the report contain any information regarding any council activity, service
delivery, policy, or plan that has an impact on children and young people up to the
age of 18, or on a specific group of these?

Yes O No

If Yes, please provide a brief summary of the impact and the provision that has
been made to ensure there has been appropriate consideration of the relevant
Articles from the United Nations Convention on the Rights of the Child (UNCRC).

If Yes, has a Children’s Rights and Wellbeing Impact Assessment (CRWIA) been
carried out?
Yes | No






