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Executive Summary

This report provides an update on the approved North Lanarkshire approach to the creation
of a Community Wealth Building Partnership and the process for developing a partnership
action plan to reflect the emerging requirements of the introduction of Community Wealth
Building legislation.

Recommendations
It is recommended that the Communities Committee:

(1) Acknowledge the progress made to date to develop the partnership approach to
Community Wealth Building in anticipation of the introduction of legislation and the
approach outlined for creation of a CWB Partnership

(2) Support the next steps for the working group to start to develop actions following the
formal introduction of legislation associated guidance

(3) Agree to further updates and discussion on the introduction of the legislation and
associated guidance as they become available.

The Plan for North Lanarkshire
Priority All priorities
Ambition statement All ambition statements

Programme of Work  All Programmes of Work

1. Background

1.1 The North Lanarkshire approach to Community Wealth Building (CWB) is currently
being progressed through a partnership working group made up of:

North Lanarkshire Council

North Lanarkshire Health and Social Care Partnership
NHS Lanarkshire

Voluntary Action North Lanarkshire

Police Scotland

Scottish Fire and Rescue Service



1.2

1.3

1.4

1.5

1.6

To date the group has coordinated community and stakeholder engagement, mapping
against the CWB pillars and development of the partnership CWB statement.

The North Lanarkshire Community Wealth Building Statement can be viewed at
Appendix 1 of this report.

Following a national consultation which took place between 31st January and 25" April
2023, and a commitment set out in the Programme for Government in September 2024,
a Community Wealth Building Bill was announced in March 2025 in the Scottish
Parliament. The publication item can be seen here and further information on the bill
can be accessed here.

North Lanarkshire Council and NHS Lanarkshire colleagues have actively represented
the partnership in national discussions and networks including the CWB Practitioners
Network established to enable collaboration between local authorities, and to progress
and promote the development of a collaborative approach to CWB across Scotland.

Some background information on Community Wealth Building, and the five nationally
recognised pillars is attached at appendix 2. In summary, the five pillars are as follows:

e Spending - Maximising community and business benefits through procurement
and commissioning, developing good enterprises, fair work and shorter supply
chains.

o Workforce - Increasing Fair Work and developing local labour markets that
support the prosperity and wellbeing of communities.

¢ Land and Property - Growing social, ecological, financial and economic value that
local communities gain from land and property assets.

¢ Inclusive Ownership - Developing more local and inclusive enterprises which
generate community wealth, including social enterprises, employee-owned firms
and co-operatives.

¢ Finance - Ensuring that flows of investment and financial institutions work for local
people, communities and businesses.

2.

Report

Emerging Requirements of the Legislation

2.1

2.2

2.3

Following a national consultation which took place between January and April 2023,
the Programme for Government announced on 4 September 2024, stated that a
Community Wealth Building Bill would be introduced during the 2024/2025
parliamentary year. The Bill was announced in March 2025 and can be seen here with
further information accessible here

Local authorities and the relevant public bodies relating to them are collectively referred
to in this Bill as a “community wealth building partnership”, and a local authority and
each relevant public body is individually referred as a “community wealth building
partner’.

Community Wealth Building Partners as specified in the Bill are:

e Local authorities
NHS Boards
e Colleges



2.4

e Scottish Enterprise
o Skills Development Scotland
e Strathclyde Partnership for Transport (SPT)

Other agencies identified have a duty to pay due regard to the legislative guidance
when developing their operational plans and delivery strategies including Scottish Fire
and Rescue Service and Police Scotland. The role of Third sector interfaces has not
yet been defined in the Bill to date.

North Lanarkshire Approach to Date

2.5

2.6

At the April 2025 SLB meeting and in preparation for the introduction of legislative
duties, a report was presented updating on partnership progress and the likely
requirements of the legislation based on the published Bill. At this meeting the SLB
requested that the current partnership working group meet to consider options for
meeting the legislative requirements and present these to the SLB at a later meeting.
Representatives participated in a session in October 2025 to explore options and ideas
to further the work already undertaken in North Lanarkshire to date to prepare for the
legislation.

The partnership group is reassured that the work to date will assist in meeting the likely
legislative requirements when they come into force and work has already commenced
to develop an implementation plan and associated actions as outlined at appendices 1
and 3. There is also a significant opportunity to embed a Community Wealth Building
approach across the partnership through the ongoing LOIP review at a very local level.
There is real potential to consider the role of all sectors including businesses, local
communities, the CVS and public sector in supporting approaches that improve the
lives of local people and are targeted to delivery in a way that responds to local needs
and circumstances. This is an opportunity for the public sector agencies to review how
LOIPs can be used as a tool to supplement strategic priorities through grassroots,
targeted activity and testing of approaches with those most likely to experience
inequalities and areas where the universal approaches are less impactful.

Partnership Development Session

2.7

2.8

2.8.1

2.8.2

The focus for this session, which took place on 6" October 2025 was to consider
options around the creation of a CWB partnership that:

e meets the representation outlined in the legislation
e supports the wider strategic priorities and approaches aligned to TPFNL and local
approaches through the review of LOIPs.

Some points and themes highlighted through discussion included:

Ensuring there are established links to the LOIP review to demonstrate and bring
CWB to life at a local level — for example using local partnerships to test ideas in key
areas to engage, understand challenges to accessing services and testing short term
approaches to help raise awareness and increase impact of strategies longer term.

Governance and Accountability: Clear governance and accountability is needed both
as a partnership and for individual organisations to ensure any challenges are
highlighted and agreed actions are supported and resourced.



2.8.3

284

2.8.5

2.8.6

2.8.7

2.8.8

2.8.9

Building on current priorities and what works General feeling that we should build
on existing approaches and mechanisms and not create an ‘industry’ around reporting
when many actions are or could be driven through existing mechanisms.

Role of the CVS Community engagement and shared partnerships with CVS
organisations is important to ensure the focus is on strengthening the role and reach
of the CVS and that impact/benefits remain within and for NL communities

Supporting businesses to engage and play a role Consider what needs to be done
to support businesses to understand, explore and focus on their potential role as local
employers, contractors, service providers and suppliers as well as being part of a wider
community.

Using community funding and participatory budgeting could create good
opportunities and engagement tools to demonstrate small but impactful action for
communities of interest/geography to test ideas that could have impact on a greater
scale.

Partnership ‘buy in’: Shared language and definitions linked to TPFNL as well as
operational plans will be crucial for accountability that supports a shared partnership
vision and set of priorities

Commitment to redirecting resource to need and an honesty about where currently
resourced approaches are potentially not having the desired impact for the right target
groups.

Need to ensure representation reflects legislative requirements but also works for
NL, its existing mechanisms and priorities. Creating a balance between decision
making and leadership buy in with ensuring the right people are on board for
operationalising decisions and actions

Agreed Approach

2.9

2.10

2.11

At its December 2025 meeting the North Lanarkshire Partnership (NLP) Strategic
Leadership Board (SLB) considered some of the discussion from the partnership
development session outlined above and agreed that the current Partnership Working
Group should focus on meeting the requirements of the legislation around creating a
partnership delivery mechanism. Continued updates and oversight via NLP SLB will
ensure support and alignment to partnership priorities. In theory, the current
mechanism has partnership representation at the right levels of influence and decision
making for geographical and thematic services to progress actions.

Established relationships and mechanisms are already in place to engage communities
and build the role of the CVS aligned to other key areas of work. Examples include the
recommendations of the Member Officer Working Group (MOWG) on the Third Sector,
the LOIP review and joint work around the Population Health Framework. The working
group has already undertaken significant work to develop the partnership statement,
partnership and community mapping and to start to identify key implementation and
action areas. Additionally, there is also an established route and potential to progress
and embed within TPFNL reporting and delivery.

To ensure success and meet legislative requirements improvement actions will be
prioritised:



2111

2.11.2

2113

2.11.4

2.11.5

2.11.6

Review of membership to address representation gaps. In North Lanarkshire this
requires extending membership to include Colleges, Skills Development Scotland,
Scottish Enterprise and SPT to meet requirements set out in the Bill and to align with
identified action areas and ensure balance and reach within each partner agency to
ensure buy in and action.

Complete TPFNL mapping work, consider how actions are implemented across TPFNL
PoW reporting and embed a check in PoW actions to map against the CWB pillars.

A workforce engagement plan to build understanding and skills across all organisations
ensuring CWB is not viewed as separate but an integral part of the commitment to
TPFNL. And that workplans, priorities and accountability are developed through CWB
lens.

Development of some organisational checks and actions to show commitment and
progress towards ways of working that support the pillars of CWB.

Further work required to engage businesses as key stakeholders and part of the wider
community to help build their understanding of the potential role they could play.

Further work required to around procurement and community benefits to really realise
the impact on communities.

Representation

212

213

As outlined at section 2 of this report the core Community Wealth Building Partners as
specified in the Bill are:

Local authorities

NHS Boards

Colleges

Scottish Enterprise

Skills Development Scotland

Strathclyde Partnership for Transport (SPT)

This does not align with the current CWB partnership group where Colleges, Skills
Development Scotland (SDA), Scottish Enterprise and Strathclyde Partnership for
Transport do not participate while Voluntary Action North Lanarkshire (VANL), Police
Scotland and Scottish Fire and Rescue Service are represented. Engagement has
started with SDS, Scottish Enterprise, Strathclyde Partnership for Transport and
Colleges locally to discuss representation and roles to meet legislative requirements.
There is a sense that it would be helpful for Police, Fire and VANL to continue to
participate given the important roles they play locally in supporting key community and
strategic priorities across several TPFNL workstreams. This strikes a balance between
preparing for legislation and creating a mechanism that is useful and aligns with the
significant work and approaches already underway in North Lanarkshire.



Next Steps

2.14

2.15

Based on information within the Bill to date the Community Wealth Building Partnership
will have three years, from introduction of legislation (expected to come into force from
Spring 2026), to develop and establish an action plan and process. The next steps
include:

e Reviewing membership of working group based on emerging action areas and
requirements of legislation

¢ Identifying any gaps in engagement to date and undertaking targeted engagement
if required and linked to LOIP review if possible

e Completing mapping against TPFNL priorities, mechanisms and reporting

¢ |dentifying an approach to embedding CWB pillars across TPFNL

¢ Allocating responsibility (linked to existing delivery mechanisms and approaches) for
working up detailed actions under emerging action areas linked to the pillars and
TPFNL.

o Developing community and workforce communication and awareness raising
campaigns and resources

It is worth noting that, following the publication of the national Population Health
Framework for Scotland (2025), a joint North and South Lanarkshire Community
Planning event was held on 9 October 2025 to advance the development of a
prevention-focused system aimed at improving health and reducing inequalities. A key
outcome of this event was the establishment of a new pan-Lanarkshire Joint CPP
Population Health Framework Steering Group. In time, this group may offer a valuable
opportunity to explore the potential benefits of adopting a pan-Lanarkshire approach to
some aspects of community wealth building.

3. Measures of success

3.1 Creation of Partnership Working group to meet legislative requirements
3.2 Development of Community Wealth Building Action Plan

4. Supporting documentation

4.1 Appendix 1 North Lanarkshire Community Wealth Building Statement
4.2 Appendix2  Community Wealth Building Overview

4.3 Appendix 3  Emerging Action Areas

Carolynne Coole
Interim Chief Officer (Strategy and Engagement)




5.

Impacts

5.1

Public Sector Equality Duty and Fairer Scotland Duty

Does the report contain information that has an impact as a result of the Public
Sector Equality Duty and/or Fairer Scotland Duty?

Yes X No O

If Yes, please provide a brief summary of the impact?

Adopting a CWB statement and approach would have a positive impact on the
Public Sector Equality Duty and the Fairer Scotland Duty.

If Yes, has an assessment been carried out and published on the council’s
website? https://www.northlanarkshire.gov.uk/your-community/equalities/equality-
and-fairer-scotland-duty-impact-assessments

Yes No O

5.2

Financial impact

Does the report contain any financial impacts?

Yes O No X

If Yes, have all relevant financial impacts been discussed and agreed with
Finance?

Yes O No O

If Yes, please provide a brief summary of the impact?

5.3

HR policy impact

Does the report contain any HR policy or procedure impacts?

Yes O No X

If Yes, have all relevant HR impacts been discussed and agreed with People
Resources?

Yes O No O

If Yes, please provide a brief summary of the impact?

5.4

Legal impact

Does the report contain any legal impacts (such as general legal matters, statutory
considerations (including employment law considerations), or new legislation)?
Yes X No O

If Yes, have all relevant legal impacts been discussed and agreed with Legal and
Democratic?

Yes No O

If Yes, please provide a brief summary of the impact?

Following a national consultation which took place between 31st January and 25"
April 2023, and a commitment set out in the Programme for Government in
September 2024, a Community Wealth Building Bill was announced in March 2025.
The publication item can be seen here and further information on the bill can be
accessed here. This report outlines the agreed partnership approach in preparation
for the introduction of an Act of Parliament expected around spring 2026




5.5 Data protection impact
Does the report / project / practice contain or involve the processing of personal
data?
Yes O No X
If Yes, is the processing of this personal data likely to result in a high risk to the
data subject?
Yes O No O
If Yes, has a Data Protection Impact Assessment (DPIA) been carried out and e-
mailed to dataprotection@northlan.gov.uk
Yes O No O

5.6 Technology / Digital impact
Does the report contain information that has an impact on either technology, digital
transformation, service redesign / business change processes, data management,
or connectivity / broadband / Wi-Fi?
Yes O No
If Yes, please provide a brief summary of the impact?
Where the impact identifies a requirement for significant technology change, has
an assessment been carried out (or is scheduled to be carried out) by the
Enterprise Architecture Governance Group (EAGG)?
Yes O No O

5.7 Environmental / Carbon impact
Does the report / project / practice contain information that has an impact on any
environmental or carbon matters?
Yes O No X
If Yes, please provide a brief summary of the impact?

5.8 Communications impact
Does the report contain any information that has an impact on the council’s
communications activities?
Yes O No
If Yes, please provide a brief summary of the impact?

5.9 Risk impact
Is there a risk impact?
Yes O No
If Yes, please provide a brief summary of the key risks and potential impacts,
highlighting where the risk(s) are assessed and recorded (e.g. Corporate or
Service or Project Risk Registers), and how they are managed?

5.10 Armed Forces Covenant Duty

Does the report require to take due regard of the Armed Forces Covenant Duty (i.e.
does it relate to healthcare, housing, or education services for in-Service or ex-
Service personnel, or their families, or widow(er)s)?

Yes O No

If Yes, please provide a brief summary of the provision which has been made to
ensure there has been appropriate consideration of the particular needs of the
Armed Forces community to make sure that they do not face disadvantage
compared to other citizens in the provision of public services.




5.11

Children’s rights and wellbeing impact

Does the report contain any information regarding any council activity, service
delivery, policy, or plan that has an impact on children and young people up to the
age of 18, or on a specific group of these?

Yes O No

If Yes, please provide a brief summary of the impact and the provision that has
been made to ensure there has been appropriate consideration of the relevant
Articles from the United Nations Convention on the Rights of the Child (UNCRC).

If Yes, has a Children’s Rights and Wellbeing Impact Assessment (CRWIA) been
carried out?
Yes O No O




Appendix 1

North Lanarkshire Community Wealth Building Statement
Introduction
In North Lanarkshire, we are fully committed to a partnership approach to improving the lives
and communities of local people; make North Lanarkshire the place to “Live, Learn, Work,
Invest and Visit.” To deliver the shared ambition of inclusive growth and prosperity set out in
The Plan for North Lanarkshire, we are adopting news ways of working together. Community
Wealth Building is just such an approach.

Community Wealth Building (CWB) is about making our economy work for everyone, by
using the economic power of anchor partners working with local people and communities to
retain and build the wealth that is generated in North Lanarkshire. Partner organisations are
“Anchor partners” which are rooted in North Lanarkshire: we have established, longstanding
local relationships, employ significant numbers of people and have substantial spending
power.

Partners to the Statement
The North Lanarkshire Partnership Strategic Leadership is made up of:

e Community and Voluntary Sector Partnership Group:
e Fire and Rescue Scotland Lanarkshire Division:

e NHS Lanarkshire:

e North Lanarkshire Council:

e Scottish Enterprise:

e Police Scotland Lanarkshire Division:

e University Health and Social Care North Lanarkshire:
e Voluntary Action North Lanarkshire

As members of the North Lanarkshire Partnership Strategic Leadership Board, we commit to
support the effective implementation of our Community Wealth Building Statement and to
ensure that any policy or strategy development, operational procedures and strategic resource
decisions are taken, where possible through a Community Wealth Building lens. We commit
to the implementation priories collectively.

Partners Community Wealth Building Statement

Partners commit to supporting the shared goal of adopting a Community Wealth Building
approach to enhance the economy of North Lanarkshire which benefits People, Place and
Prosperity and which is environmentally sustainable. This is a long-term commitment to
transforming the wellbeing of all communities across North Lanarkshire making us more
sustainable and resilient.

The Five Pillars of Community Wealth Building

This Statement by North Lanarkshire’s Anchor Partners set out how we will work together,
across the five pillars of the Community Wealth Building approach to help deliver of the
priorities for the Plan for North Lanarkshire, and, crucially to foster a local economy which
works for people, communities, businesses and the wider environment. The aim is, where
possible, that Community Wealth Building statement and implementation plan will make a
positive contribution the health check indicators for The Plan for North Lanarkshire, as set
out below.



Table 1: Pillars of Community Wealth Building, objectives, anchor commitment and
health check indicators in North Lanarkshire

CWB Pillar | Objective Anchor Pledge/ Health Check
Commitment Indicator
Spending Maximising o Toincrease local Growth in Gross
community benefits spend, where Value Added (GVA)
through possible, through per head

public procurement

procurement and SRR
and commissioning.

commissioning,
developing good e To work

enterprises. Fair collaboratively to
work and shorter maximise the scale
supply chains and impact of social
value and community
benefits through
procurement.

e To embed Fair Work
First Principles
throughout supply
chains.

e To further raise
awareness of tender
opportunities and
support local
businesses,
supported businesses
and social enterprises
to improve their
capacity to
successfully bid for
tender opportunities
and to participate in
supply chains.

Workforce Increasing fair work e To seek to recruit e Improve the
and developing locally and from percentage
local labour markets priority groups where of all people
that support the appropriate. economically
wellbelng _Of e To continue to deliver active.
communities. apprenticeship,

training and e Reduce
employment initiatives dependency
to support those on

seeking employment, employment
and in particular those related
furthest from the )
labour market, into benefits.
sustainable

employment. e Reduce the

percentage




To support and deliver
volunteering
opportunities to
support local projects
and communities.

To work towards
increasing the number
of local organisations
becoming Living
Wage employers and
to support the
introduction of Living
Hours and Living
Pensions.

To ensure all workers
are respected and
have appropriate
channels for effective
workers' voice, such
as trade union
recognition.

To commit to
providing good
employment -
addressing any
gender pay
imbalances and
identify in-work
progression pathways
and wellbeing support
for staff.

of children
living in
poverty after
housing
costs.
Increase the
number of
people
economically
active (16-
64).

Increase
gross weekly
pay for
residents.

Land and
Property

Growing the social,
ecological, financial,
and economic value
that local
communities gain
from land and
property assets

To proactively support
local community and
voluntary sector
organisation to use or
develop assets.

To continue to seek
opportunities to tackle
vacant and derelict
land.

To embed Community
Wealth Building
priorities within the
next Local
Development Plan for
North Lanarkshire to
maximise the benefits




from development
proposals.

Finance

Ensuing that flows
of investment and
financial institutions
work for local
people,
communities, and
businesses

To support and
promote local financial
institutions such as
Credit Unions.

To encourage more
local businesses to
provide access to
payroll deduction for
their employees
through local credit
unions.

To support “keep it
local campaigns’-
encouraging staff and
communities to shop
locally, and to support
Fair Trade in North
Lanarkshire.

To support the
implementation of the
Fair Funding Charter
and to improve
accessibility and
processes for funding
the community and
voluntary sector

To continue to
develop and deliver
opportunities around
participatory
budgeting

To align and embed
Community Wealth
Building with the
Tackling Poverty
Strategy and Child
Poverty Action Plan.

Inclusive
ownership

Developing more
local and social
enterprises which
generate

To support the
development and
growth of inclusive
and democratic

Impact on the
percentage of VAT/
PAYE registered
businesses that




community wealth, business models survive for at least 3
including social including social years.

enterprises, enterprises,

employee-owned employee-owned
i businesses and co-
firms, and co-

_ operatives.
operatives.

e Toincrease the
involvement of local
SMEs, co-operatives,
social enterprises,
community owned
enterprise and
employee-owned
businesses in local
commissioning
models, procurement
and supply chains.

e Tocommitto
engaging with local
communities on the
co-production of local
services and projects.

Community Wealth Building contributing to The Plan for North Lanarkshire
A Community Wealth Building approach by Anchor partners will help to deliver on key
priorities in The Plan for North Lanarkshire:

e Transforming Places- CWB prioritises the importance of Place - particularly
communities which have not thrived economically. By adopting a CWB approach we
can ensure more of the wealth that is generated in places across North Lanarkshire
is retained in those places and helps them to thrive.

e Invest in North Lanarkshire- A CWB approach will ensure that our Anchor Partners
invest with local businesses and social enterprises, and to more closely align our
advisory services to support investment in North Lanarkshire.

e Sustainable Futures - A CWB approach promotes local suppliers and shortened
supply chains which reduce our environmental impact and supports out Climate
commitments.

¢ Resilient People - Central to adopting a CWB approach is tackling poverty and
inequality, through the creation and retention of good jobs providing fair work.

e Brighter Futures — A CWB approach will support the creation of more employment
and training opportunities across North Lanarkshire and support the implementation
of fair work practices. In addition, by supporting the development and growth of social
enterprises, co-operatives and employee-owned business a CWB approach will boost
entrepreneurship and increase inclusive and democratic business models across
North Lanarkshire.



Appendix 2

Community Wealth Building Overview

Community Wealth Building (CWB) is an internationally recognised progressive approach to
economic development designed to tackle long-standing economic challenges. It seeks to
transform local and regional economies by considering the ways in which the public sector, in
partnership with the private, third and community sectors, can ensure more wealth is
generated, circulated and retained in communities and localities. The approach is focussed on
growing the influence communities have on the economy and ensuring communities receive
more of the benefits from the wealth they help to generate.

Community Wealth Building is supported by harnessing the economic and social power of
locally rooted public sector, voluntary, community and private organisations, often referred to
as local anchors. The way in which these anchors operate and interact with other local
organisations and the community, can add significantly to local employment, business growth,
skills, incomes, and health and wellbeing.

The CWB approach is focussed on five pillars of activity which play a complementary role in
the retention of wealth in local places and regions for the benefits of communities. The pillars
are:

e Spending

e Workforce

e Land and Property
e Finance

e Inclusive ownership

More detail on each of the pillars is below.

Spending Pillar
Definition: Maximising community and business benefits through procurement and
commissioning, developing good enterprises, Fair Work and shorter supply chains.

Overview of activity: This includes a focus on ways to achieve greater economic, social and
environmental benefits such as growing investment in local businesses, supplier development
and innovation, and ensuring the delivery of tangible community benefits. What this will
achieve: Higher levels of spend with Small to Medium Sized Enterprises (SMEs), micro-
businesses and inclusive business models resulting in business growth and improved, resilient
local and regional economies.

Workforce Pillar
Definition: Increasing Fair Work and developing local labour markets that support the
prosperity and wellbeing of communities.

Overview of activity: Ensuring public sector anchor organisations and other employers
embed Fair Work principles, promoting the payment of the real Living Wage; recruiting locally,
from groups who face inequalities and are furthest from the labour market; and promoting work
that is secure, provides flexible working and training opportunities and supports the workforce
to have an effective voice. What this will achieve: Access to local and fair employment
opportunities, fairer wages, skills development opportunities and improved wellbeing of
employees.



Land and Property Pillar

Definition: Growing social, ecological, financial and economic value that local communities
gain from land and property assets.

Overview of activity: Productive use of anchor organisation land and property, for example
through diversified ownership models including community ownership, and tackling vacant and
derelict land and buildings. What this will achieve: Land and property are used for the common
good and benefit communities, SMEs and micro-businesses and the environment.

Inclusive Ownership Pillar
Definition: Developing more local and inclusive enterprises which generate community
wealth, including social enterprises, employee-owned firms and cooperatives.

Overview of activity: Promoting greater diversity in the business base by encouraging
formation and development of inclusive business models which support the local retention of
wealth. What this will achieve: More inclusive and democratically owned enterprises and
assets which means the wealth created locally and by local people stays in those communities
in the form of incomes and profits rather than being extracted out.

Finance Pillar
Definition: Ensuring that flows of investment and financial institutions work for local people,
communities and businesses.

Overview of activity: Increasing investment and re-circulating wealth within local economies
including through access to affordable credit and business finance. What this will achieve:
Money and investment stays in a local area and is available to support communities and
businesses.

Community Wealth Building Bill

Following a national consultation which took place between January and April 2023, the
Programme for Government announced on 4 September 2024, that a Community Wealth
Building Bill would be introduced during the 2024/2025 parliamentary year. The Bill was
announced in March 2025 and can be seen here with further information accessible here

Local Authorities and the relevant public bodies relating to them are collectively referred to in
this Bill as a “community wealth building partnership”, and a Local Authority and each relevant
public body is individually referred as a “community wealth building partner”.

Community Wealth Building Partners as specified in the Bill are:

Local Authorities

NHS Boards

Colleges

Social Enterprise

Skills Development Scotland
SPT

Other agencies identified have a duty to pay due regard to the legislative guidance when
developing their operational plans and delivery strategies including Scottish Fire and Rescue
Service and Police Scotland. The role of Third sector interfaces has not been defined in the
Bill to date.

Community Wealth Building Partners will include:

e Creation of a Community Wealth Building Partnership



Preparation of a Community Wealth Building action plan within 3 years of introduction
of the legislation and publication of the action plan as soon as is practical

The action plan must set out the measures the partnership is taking, or intends to take,
to facilitate and support the generation, circulation and retention of wealth in the local
economy.

The Bill gives examples of such measures including for example:

using public procurement to facilitate or support such generation, circulation and
retention,

supporting local economic operators to access public sector contracts,

promoting employment opportunity, workforce development, equality in the workplace,
diversifying ownership of land or other assets by facilitating or supporting community
ownership,

bringing vacant and derelict land back into use in a way that provides financial, social
or environmental benefit to the community,

encouraging local business start-ups or entrepreneurship,

promoting or supporting the development of employee-owned businesses, co-
operatives or social enterprises,

such other measures as the community wealth building partnership considers
appropriate.

The preparation of the plan must include consultation with those likely to be directly affected
by the community wealth building action plan and it must be kept under review with
amendments as required and a minimum of within 5 years of its publication.



Appendix 3

Emerging Partnership Action Areas
Pillar 1 — Spending
e Explore opportunities to create more coordinated partnership approach to ensuring
Community Benefits commitments are used to support the collective ambition set out
in the Plan for North Lanarkshire and show tangible impacts on local communities.
o This requires further development but some examples of actions to consider are around
creation of sharing tools and/or a partnership community benefits forum.

Pillar 2- Workforce
e Consider current recruitment practice across partner agencies to target under-
represented groups and consider where approaches can be better coordinated
e |dentify further opportunities for sharing training opportunities and resources in support
of partnership priorities and create a shared training calendar.
e Explore further potential for collective volunteer recognition across partners/employers.

Pillar 3- Land and Property

e Build on the work to review and develop the councils approach to Community
Ownership and Management of Assets to share experience and resources across
partners who also have a responsibility for CAT and /or those who have a role in
supporting CVS organisations who may have aspirations around owning an asset.

e There was also an identified opportunity to better understand any challenges with MOU
and any additional improvement actions to support a future co-location model.

e Use available information to embed community asset mapping as part of LOIP review
to understand current and future assets and actions to support LOIP priorities.

Pillar 4- Inclusive Ownership
e Continue to explore and develop opportunities to promote workers co-ops as an option
using existing good practice models to identify potential ‘tests’.
e Encourage more business involvement in review, development and delivery of LOIP
priorities as a way to create a culture of ‘socially conscious’ business models and
shared and inclusive approaches that can nurture inclusive ownership

Pillar 5- Finance

e Continue the work to map out need and use of Credit Unions and encourage access in
a range of places that people naturally use (ie, community hubs, hospitals, schools.
Encourage more businesses to support a salary deduction scheme through credit
unions for affordable credit and saving and assess current uptake to enable targeting
of communications and messaging (i.e. are lower paid staff aware of and making use
of this service to help them financially plan)

e Shared communications around initiatives such as Fair Trade and Shop Local

e Review salary sacrifice schemes — as above with Credit Unions - are they offering
assistance that is relevant to and reaching those most in need?



