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1. Background 
 
1.1 The council created the roads, street lighting and winter maintenance services LLP in 

2010, following a tender exercise for a strategic partner to deliver such services over a 
ten-year period. The successful bidders were Amey Local Government Limited and the 
contract commenced on 14 December 2010. Amey LG Ltd (now Amey Public Services 
LLP) owns a 67% shareholding in the strategic partnership with the council owning the 
remaining 33%. 

 

Executive Summary 
 
This report outlines Amey Public Services (APS) Limited Liability Partnership (LLP) 
performance against its’ business objectives and council priorities for the period October 
November 2023 to March 2024 and its’ financial performance to December 2023. 

Recommendations 
 
It is recommended that the Environment and Climate Change Committee: 
 
(1) Acknowledge APS LLP’s operational performance up to 31 March 2024, along with 

service delivery highlights over the past 6 months. 
(2) Acknowledge APS LLP’s financial performance at 31 December 2023. 
 

The Plan for North Lanarkshire 

Priority  Improve North Lanarkshire's resource base 

Ambition statement (17) Ensure we keep our environment clean, safe, and attractive 

Programme of Work Statutory / corporate / service requirement 

  

mailto:renniely@northlan.gov.uk


1.2 A Management Committee consisting of representatives from both APS and North 
Lanarkshire Council is responsible for the LLP’s governance, which includes 
operational delivery and management, staffing, financial control and reporting, health 
and safety, performance monitoring and risk management. The Management 
Committee meets quarterly, with council representation consisting of one senior officer 
and one Elected Member, and APS LLP membership comprising up to four 
representatives. 
 

1.3 As per the Works Agreement, service reviews required to be carried out jointly at year 
4 and 8 of the strategic partnership. The former Planning and Transportation Committee 
considered the findings of the Year 4 review and approved the requirement for the 
council to continue working with APS LLP to identify opportunities for the business to 
establish a stable financial position.  
 

1.4 The Year 8 review commenced in July 2018 with the outcome initially reported to the 
former Infrastructure Committee in November 2018, but then carried forward to former 
Policy and Resources Committee in December 2018. The review recommended that 
the then Head of Environmental Assets conduct a market testing exercise to identify 
whether amending some of the existing contract rates and prices for a term beyond 
June 2021 will be more beneficial to the council than ceasing the contract at its natural 
termination date.  
 

1.5 The results of the market testing demonstrated that amending APS LLP rates provided 
value for money and recommended that the contract be extended for a period up to 
June 2024. The extension to the contract was reported to and approved by the former 
Environment and Transportation Committee in August 2019.  

 
2. Report 
 
2.1 This report confirms where Amey Public Services LLP are fulfilling its contractual 

obligations and meeting the council’s service delivery expectations, as well as providing 
information from Financial Solutions on financial performance and overall financial 
standing within the company. This information will help give early warning of any 
financial risks which may give rise to operational or reputational risks for the council. 

 
Performance Indicators 
 
2.2 Operational and financial performance is reported to this Committee after it has been 

considered by the Amey Management Committee. This provides Management 
Committee representatives with the opportunity to address any issues which require 
attention and thereafter, allows this Committee to receive the updated position, 
including any remedial actions where these may be required. 

 
2.3 The outcomes from the 2023-24 and the forecast for 2024-25 performance indicators 

are detailed within appendix 1. 
 
Overview of Governance Arrangements 
 
2.4 APS LLP satisfies the council’s required oversight arrangements, and routinely submits 

the monitoring information expected by council officers in line with the timeframes 
specified within the LLP Agreement. 

 
Comments, Compliments and Complaints 
 



2.5 During this reporting period APS received 1 compliment this was a letter of thanks from 
Glenboig Community Garden for social value support given in July 2023. 

 
2.6 During this period APS received 2 complaints relating noise nuisance at Glen Fyne 

Road and the failure of traffic signals at Wardpark in Cumbernauld. 
 
Service Delivery Highlights  
 
2.7 The following service delivery highlights were achieved during this period:- 

 
• Completed the 2023/24 carriageway resurfacing programme. 
• Completed the LED replacement programme which was focused on 90% of the 

existing street lighting assets. 
• Since the start of April 2023 carried out cyclic gully cleaning, attending 14,660 

gullies and cleansed 13,445 with additional visits required for those not cleaned 
due to parked vehicles, jammed lids etc.   

• Completed the construction of Newhouse to Salsburgh active travel route. 
• Completed junction improvements at A73 Carlisle Road/ Brownsburn Road, 

Airdrie. 
• Completed footway widening and traffic signal refurbishment at A721 New 

Edinburgh Road, Uddingston. 
• Completed first phases of junction improvements and footway widening at 

Paddock Street/ Sikeside Street, Coatbridge and commenced phase 3 of works. 
• Completed bus infrastructure improvements with Airdrie at 36 bus stops. 
• Commenced footway widening, traffic calming and carriageway and footway 

resurfacing at Meadowhead Road, Wishaw. 
• Commenced junction improvements at Cumbernauld Road/ Lenzie Road/ 

Cardowan Road. 
 
2.8 APS staff have also undertaken several activities in support of the local and wider 

community: 
 

• In October 2023, the Blairlinn depot organised an event to raise funds for breast 
cancer.  This event was a success and raised almost £2,000. 

• In November 2023 staff at the Bargeddie depot supported Bargeddie Primary 
School’s collection for Coatbridge footbank.  APS donated four boxes of 
foodstuffs for the collection with a value of approximately £250. 

• In December 2023 staff supported the Save the Children Christmas Jumper day 
raising approximately £500 on the day. 

 
Business Development 
 
2.9 A key aim of the contract is to encourage business development. During this period 

APS were successful in the following: 
 

• Supporting Renfrewshire council with a review of its street lighting maintenance 
services and identify areas for improvement. 

 
Financial Impact  

 
Public Accountability Obligations – Financial year 2023/24 

2.10 To satisfy the Council’s duty to ensure the organisation delivering roads, street lighting 
and winter services on its behalf is financially sound, the Council’s Section 95 Officer 



maintains appropriate and proportionate processes and procedures for scrutinising 
APS LLP’s financial performance.  

2.11 The Council’s Legal Agreements with APS LLP specify the financial information which 
must submit to the Council including an annual business plan, monthly management 
accounts, audited financial statements etc., to enable Finance to assess and report any 
financial risk likely to arise as a result of the Council using APS LLP to deliver these 
services. 

2.12 The Council expends both revenue and capital resources annually with APS LLP to 
deliver services which assist the Council in achieving its priority outcomes.  For the 
Councils financial year 2023-24, sums of £12.504m and £9.055m were budgeted in 
respect of revenue and capital respectively for roads and lighting maintenance.  APS 
operates a financial year ending 31 December 2023 and revises its forecast twice 
throughout the year.  Based on APS Reforecast Budget 2, works from the Council 
represent around 91.37% of annual anticipated net turnover.  

Financial Performance as at 31st December 2023 
2.13 Based on their financial statements to 31st December 2023, members will wish to note 

the LLP is reporting a provisional annual accounting deficit of £0.469m, which is an 
adverse variance of £0.587m to the budgeted forecast profit of £0.118m.  This is 
primarily due to increased volume of capital works and winter maintenance resulting in 
higher than anticipated employee, materials and plant and vehicle costs. Appendix 2 
provides further details regarding the LLP’s financial position as well as commentary to 
explain the key variances reported.    

2.14 Although the contract provides scope for the Council to receive dividends from this 
partnership agreement, the cumulative negative trading position evidenced in the 
balance sheet means the LLP has not yet had an opportunity to declare any dividends. 

2.15 In return for satisfactory service delivery and effective financial performance through 
the LLP, Amey Local Government Limited is entitled to receive a management fee 
which comprises both fixed and variable elements and is partially linked to level of 
works delivered through the contract.  However, the payment of the management fee 
is dependent upon generation of cumulative profits and given the LLP currently has 
cumulative net liabilities, the management committee has agreed that no management 
fee is payable for 2023. 

Overall Financial Standing – Balance Sheet as at 31st December 2023 
2.16 Appendix 3 provides key balances to give members an update on the overall financial 

standing of the company, as at 31st December 2023, along with the previous year’s 
comparator figures.  Key balances and indicators worthy of specific note include:  

2.16.1 The company has cumulative net liabilities of £6.095m predominately due to 
the reliance on the approved parent loan and timing of payroll transactions 
between the group.  This is an adverse movement on the previous year position 
of £0.470m. 

 
2.16.2 The LLP has a long-term liabilities balance of £7.718m, which predominantly 

reflects the parent loan of £6.575m and timing of payroll transactions between 
the group of £0.871m which are provided by the parent company Amey LG to 
enable the LLP to continue delivering services.  In recognising the LLP is largely 
dependent upon the support received from the parent company, officers from 



Finance regularly obtain assurances from the LLP and Amey LG regarding their 
continued loan support.  
 

2.16.3 A comparison of the LLP’s current assets to its current liabilities equates to a 
net current asset of £1.622m.  Members should be assured that the company 
has sufficient resources to meet its current obligations, however it should be 
noted that the company continues to rely heavily on the approved parent loan 
as detailed in above. 

 
Approved Budget 2024 

2.17 Members should note that the 2024 budget is part year and has been prepared based 
on the current partnership agreement ending in May 2024. 

In line with Amey group timelines, the 2024 budget indicates an anticipated accounting 
surplus position of £0.328m on turnover of £7.994m.  Based on APS budget, works 
from the Council represent around 81% of annual anticipated net turnover. 

2.18  Appendix 4 provides detail on the 2024 budget which has been prepared to May 2024 
as outlined in section 2.17.  For comparison purposes the 2023 budget has been shown 
both as the full annual budget and the 5-month budget to May 2023. 

 
3. Measures of success 

3.1  These reports are intended to give Members an insight into how the LLP is performing 
and where it is supporting delivery or adding value to the council’s priorities.  

 
 

4. Supporting documentation 
 

Appendix 1  Performance Indicators & Outcomes  
Appendix 2  Financial Performance as at 31 December 2023 
Appendix 3  Overall Financial Standing – Balance Sheet as at 31 December 2023 
Appendix 4  Approved Budget 2024 – (based on the cessation of the current LLP 

May 2023) 
 

 
 
 
 
 
 
Lyall Rennie 
Chief Officer (Community Operations) 

 
 

 

  



5. Impacts 
 
5.1 Public Sector Equality Duty and Fairer Scotland Duty 
 Does the report contain information that has an impact as a result of the Public 

Sector Equality Duty and/or Fairer Scotland Duty? 
 Yes ☐ No ☒ 
 If Yes, please provide a brief summary of the impact? 

 
 If Yes, has an assessment been carried out and published on the council’s 

website? https://www.northlanarkshire.gov.uk/your-community/equalities/equality-
and-fairer-scotland-duty-impact-assessments 

 Yes ☐ No ☐ 
5.2 Financial impact 
 Does the report contain any financial impacts? 
 Yes ☐ No ☒ 
 If Yes, have all relevant financial impacts been discussed and agreed with 

Finance? 
 Yes ☐ No ☐ 
 If Yes, please provide a brief summary of the impact? 

 
5.3 HR policy impact 
 Does the report contain any HR policy or procedure impacts? 
 Yes ☐ No ☒ 

 If Yes, have all relevant HR impacts been discussed and agreed with People 
Resources? 

 Yes ☐ No ☐ 

 If Yes, please provide a brief summary of the impact? 
 

5.4 Legal impact 
 Does the report contain any legal impacts (such as general legal matters, statutory 

considerations (including employment law considerations), or new legislation)? 
 Yes ☐ No ☒ 
 If Yes, have all relevant legal impacts been discussed and agreed with Legal and 

Democratic? 
 Yes ☐ No ☐ 
 If Yes, please provide a brief summary of the impact? 

 
5.5 Data protection impact 
 Does the report / project / practice contain or involve the processing of personal 

data?   
 Yes ☐ No ☒ 
 If Yes, is the processing of this personal data likely to result in a high risk to the 

data subject? 
 Yes ☐ No ☐ 
 If Yes, has a Data Protection Impact Assessment (DPIA) been carried out and e-

mailed to dataprotection@northlan.gov.uk  
 Yes ☐ No ☐ 
5.6 Technology / Digital impact 

 
Does the report contain information that has an impact on either technology, digital 
transformation, service redesign / business change processes, data management, 
or connectivity / broadband / Wi-Fi? 

 Yes ☐ No ☒ 
 If Yes, please provide a brief summary of the impact? 

https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments
https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments
mailto:dataprotection@northlan.gov.uk


 

 
Where the impact identifies a requirement for significant technology change, has 
an assessment been carried out (or is scheduled to be carried out) by the 
Enterprise Architecture Governance Group (EAGG)?  

 Yes ☐ No ☐ 
5.7 Environmental / Carbon impact 
 Does the report / project / practice contain information that has an impact on any 

environmental or carbon matters? 
 Yes ☐ No ☒ 
 If Yes, please provide a brief summary of the impact? 

 
5.8 Communications impact 
 Does the report contain any information that has an impact on the council’s 

communications activities? 
 Yes ☐ No ☒ 
 If Yes, please provide a brief summary of the impact? 

 
5.9 Risk impact 
 Is there a risk impact? 
 Yes ☐ No ☒ 

 
If Yes, please provide a brief summary of the key risks and potential impacts, 
highlighting where the risk(s) are assessed and recorded (e.g. Corporate or 
Service or Project Risk Registers), and how they are managed? 
 

5.10 Armed Forces Covenant Duty 

 
Does the report require to take due regard of the Armed Forces Covenant Duty (i.e. 
does it relate to healthcare, housing, or education services for in-Service or ex-
Service personnel, or their families, or widow(er)s)? 

 Yes ☐ No ☒ 

 

If Yes, please provide a brief summary of the provision which has been made to 
ensure there has been appropriate consideration of the particular needs of the 
Armed Forces community to make sure that they do not face disadvantage 
compared to other citizens in the provision of public services. 
 

5.11 Children’s rights and wellbeing impact 

 
Does the report contain any information regarding any council activity, service 
delivery, policy, or plan that has an impact on children and young people up to the 
age of 18, or on a specific group of these? 

 Yes ☐ No ☒ 

 
If Yes, please provide a brief summary of the impact and the provision that has 
been made to ensure there has been appropriate consideration of the relevant 
Articles from the United Nations Convention on the Rights of the Child (UNCRC). 
 

 If Yes, has a Children’s Rights and Wellbeing Impact Assessment (CRWIA) been 
carried out?  

 Yes ☐ No ☐ 



 

 

Appendix 1   
Performance 
 

Service Area  Target Outcome/Purpose  2023/24    
Actual  

2024/25  
Target  

2024/25 
Actual  

Comments  

Improve economic opportunities and outcomes  
OBJECTIVE: Improve infrastructure to help current and incoming businesses to grow and create employment, help current and incoming businesses to grow 
and create employment  
Street Lighting  
Activities  

To enable vulnerable people to feel 
safe in their local area  97.37%  95%  TBC  

This performance target includes measures related to: 
Works Outstanding, Works Quality, Dispute Resolution, 
Dark Street Lamps & Works Registration Compliance 
(SRWR).  

Roads Works 
Activities  

Contribute to the long-term economic 
sustainability of North Lanarkshire  

  
97.23%  95%  TBC  

This performance target includes measures related to: 
Works Outstanding, Works Quality, Dispute Resolution 
& Road Works Registration Compliance (SRWR).  

General 
Performance  

Contribute to the long-term economic 
sustainability of North Lanarkshire  
  78.51%  95%  TBC 

This performance target includes: Reinstatement 
Compliance, Remedial Works Compliance, Prompt 
Payment to Suppliers, Public Complaints & Health and 
Safety Compliance.  

  
General Performance – Performance is below the target of 95% this relates to the time being taken for APS to make payment to their supply chain, the 
number of street lighting reinstatements meeting the specified standards and remedial work not completed within the maintenance period.  All these issues 
have been raised with APS. 
 
  



 

 

Appendix 2 

 



 

 

Appendix 3 

 



 

 

Appendix 4 

 

Approved Budget - 2024 (based on cessation of the current LLP May 2024)

2023 2023 2024 Commentary 2023

Annual 
Forecast 

(RF2)

Annual 
Forecast 

(RF2)
to May 
2023

Budget
to May 2024

Movement 
May 2023 v 

2024

Provisional 
Outturn

£m £m £m £m £m

Income from NLC 16.969 8.260 6.487 (1.772) Decrease in Revenue & Capital funding due to cessation 
of current LLP arrangement.

20.051

Strategy WIP (net of 
provision)

(0.278) 0.035 0.045 0.010 Write down strategy 0.598

Other 3rd party income 1.881 0.238 1.462 1.224 Increased income from other clients inc. other local 
authorities

0.871

Total Income 18.573 8.532 7.994 (0.538) 21.520

Expenditure;

Employee costs (7.073) (3.223) (2.696) 0.527 (8.221)

Sub-contractor costs (2.472) (1.245) (0.645) 0.600 (3.291)

Materials (3.435) (2.016) (1.126) 0.890 (5.561)

Plant & Vehicle costs (4.636) (1.606) (2.759) (1.153)
Increased costs associated with internal hires within 
Amey Group. (3.984)

Property, 
Communications & 
Other 

(0.840) (0.230) (0.440) (0.210) Increased costs predominately associated with rates. (0.931)

Total resources 
expended

(18.455) (8.321) (7.666) 0.655 (21.988)

Trading profit/(loss) 0.118 0.212 0.328 0.116 (0.469)

Management Fee 0.000 0.000 0.000 0.000 0.000

Net profit/(loss) 0.118 0.212 0.328 0.116 (0.469)

Amey Public Services LLP

Income & 
expenditure

Decrease is a result of 2024 budget being based on the 
cessation of the current LLP (May 2024)


