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Executive Summary

This report provides a shapshot of progress linked to key priorities for each of the 9 Local
Outcome Improvement Plans for the period 1 April 2023 - 30 September 2023. The report
also provides an overview of progress with implementation of the Management and
Monitoring Framework and work to develop the role of the Local Partnership Teams. The
Communities Committee is requested to acknowledge progress with LOIP priorities and
implementation of the supporting partnership delivery approaches.

Recommendations
It is recommended that the Communities Committee:

1) Acknowledges progress to date with delivery of key LOIP priorities and approves
the individual Outcome Reports attached as Appendix 1.

2) Endorses ongoing work to continue to develop, strengthen and embed the
supporting partnership delivery approaches.
3) Supports efforts and ongoing dialogue to ensure accountability mechanisms across

the council and within individual partner organisations to drive local action and
delivery responsibility.

The Plan for North Lanarkshire

Enhance participation, capacity, and empowerment across our
communities

(19) Improve engagement with communities and develop their
capacity to help themselves

Priority
Ambition statement

Programme of Work  Statutory / corporate / service requirement




1.1.

1.2.

1.3.

1.4.

Background

The Local Outcome Improvement Plan Management and Monitoring Framework has
now been in use since June 2022 as a significant tool in ensuring effective
management, oversight and reporting of progress on LOIP priorities by Community
Planning partners at a local level through the Local Partnership Teams.

The first LOIP progress report, covering the period 1 April to 30 September 2022 was
presented to the Communities Committee in February 2023. The year-end report for
the period 1 October 2022 to 31 March 2023 was submitted to the North Lanarkshire
Partnership Strategic Leadership Board in June 2023 and submitted to the
Communities Committee in August 2023. In parallel detailed annual reports were
presented to all 9 Community Boards at their May/June meeting cycle.

Summary updates on LOIP progress for each Community Board area in the period 1
April to 30 September 2023 are attached as Appendix 1 for consideration by the
Communities Committee.

Local Partnership Teams continue to meet six-weekly to ensure oversight for delivery
of LOIP priorities and priority focused sub groups meet as locally agreed and required
to ensure targeted partnership action. Local Partnership Teams ensure use of the
Management and Monitoring Framework and continue to refine the approach to
reporting on progress to NLP Strategic Leadership Board, Communities Committee and
local Community Boards.

2.1

2.2

2.3

Report

The LOIP Management and Monitoring Framework was implemented for partners to
highlight and report where community planning in North Lanarkshire is making a
difference and helping to empower communities to help themselves. The Framework
is a tool to assist the Local Partnership Teams in planning and managing their
workloads and reporting progress and outcomes to a range of audiences including the
Community Boards, this Communities Committee, the NLP Strategic Leadership Board
and individual agency leadership teams as appropriate.

The LOIP Management and Monitoring Frameworks underpin quarterly reporting to
individual Community Boards, six monthly reporting to this committee and the Strategic
Leadership Board and statutory annual public performance reporting as per the
reporting schedule in the ‘Framework for Demonstrating Improved Outcomes for
Communities.” The Framework should streamline reporting, ensure consistency and
allow partners to focus on critical issues or significant developments.

The LOIP six monthly Outcome Reports are attached as Appendix 1. These provide a
summary of key highlights across the priorities identified in each LOIP. Planned future
actions for the period 1 October 2023 to 31 March 2024.

Local Partnership Teams

24

25

Local Partnership Teams share a collective responsibility for ensuring action at a local
level to drive forward the LOIP priorities and ensure that progress is regularly updated
through the Management and Monitoring Framework.

Local Partnership Teams made up of senior partnership officers continue to meet 6-
weekly and with a few exceptions, priorities for each area have a clear delivery



2.6

2.7

2.8

mechanism in place through creation of operational subgroups or pre-existing
partnership groups or processes.

Some ongoing developmental work reflects

e Alignment of IT systems and barriers to accessing and supporting shared MS
Teams areas and input to the Management and Monitoring Framework. This is a
particular issue for SFRS and Police Scotland and we are working across IT
departments to find a solution.

e Turnover of staff can be a challenge in maintaining a consistent approach. Options
are being explored as part of the self-evaluation Improvement Plan to create an
induction programme.

e Ensuring local leadership for cross cutting priorities is aligned and connected to
strategic approaches, strategies and leadership. For example priorities like
Tackling Poverty and Mental Health.

e The need to continue to improve the quality of information that is fed into the system
to ensure that this can be translated into useful reports that drive partnership action
and accountability.

e Continuing to strive to increase levels of community engagement, participation and
ownership for action in delivery mechanisms.

In September 2023 Local Partnership Team members were invited along with strategic
leaders to attend a development session to review their operation ‘1 year on’ from
launch of the approach. Participants were asked to consider what is working well and
improvement actions for delivery of cross cutting priority themes and related to the
operation of the Local Partnership Teams and use of the Management and Monitoring
Framework. Representatives of the NLP Strategic Leadership Board delivered inputs
providing strategic context and to demonstrate leadership support for the work of the
LPTs and delivery of the LOIP priorities. Information from the session is now being used
to start to populate an improvement plan for each LPT.

Additionally, and recognising the potential complex nature of coordinating this work with
strategic priorities and changes in personnel across some agencies, ongoing support
and development opportunities have been available to LPT representative including

o Localised development sessions to refine actions and delivery approaches
around priorities.
o Engagement with strategic leads for cross cutting priorities to ensure synergies

between local approaches and strategic direction, ensure appropriate local
action and leadership for cross cutting priorities and make best use of delivery
resource to impact and build capacity in local communities. This work is
ongoing.

o A drop in ‘surgery’ ran throughout the LPT development session in September
to assist participants with any advise or support required regarding use of the
Management and Monitoring Framework.

o One to one support has been provided to partners agencies experiencing
technical issues or barriers in accessing the system.
o New officers are provided with one-to-one input to help them to understand the

local approach to Community Planning, their roles and responsibilities and
technical guidance on how to access and use the management and monitoring
framework.




3. Measures of success
3.1 Performance Framework in place

3.2 Number of LOIP priorities that can be evidenced as progressing

4. Supporting documentation

4.1 North Lanarkshire Local Outcome Improvement Plans

4.2  Appendix 1 — update on progress with delivery of Local Outcome Improvement Plans
for the period April 2023 — September 2023

/gp—

Stephen Penman

Chief Officer (Strategic Communication and Engagement)



https://www.northlanarkshire.gov.uk/your-community/working-communities/your-area/local-outcome-improvement-plans-loips

5.

Impacts

51 Public Sector Equality Duty and Fairer Scotland Duty
Does the report contain information that has an impact as a result of the Public
Sector Equality Duty and/or Fairer Scotland Duty?
Yes O No
If Yes, please provide a brief summary of the impact?
If Yes, has an assessment been carried out and published on the council’s
website? https://www.northlanarkshire.gov.uk/your-community/equalities/equality-
and-fairer-scotland-duty-impact-assessments
Yes O No ]

5.2 Financial impact
Does the report contain any financial impacts?
Yes O No
If Yes, have all relevant financial impacts been discussed and agreed with
Finance?
Yes O No O
If Yes, please provide a brief summary of the impact?

5.3 HR policy impact
Does the report contain any HR policy or procedure impacts?
Yes O No
If Yes, have all relevant HR impacts been discussed and agreed with People
Resources?
Yes O No (]
If Yes, please provide a brief summary of the impact?

54 Legal impact
Does the report contain any legal impacts (such as general legal matters, statutory
considerations (including employment law considerations), or new legislation)?
Yes No O
If Yes, have all relevant legal impacts been discussed and agreed with Legal and
Democratic?
Yes No O
If Yes, please provide a brief summary of the impact?
The Local Outcome Improvement Plans serve to meet the council and community
planning partnerships duties under part 2 of the Community Empowerment Act
(Community Planning) specifically relating to Locality Planning. The approach has
evolved over a number of years and Legal and Demaocratic Services have been
engaged in this process

5.5 Data protection impact
Does the report / project / practice contain or involve the processing of personal
data?
Yes O No
If Yes, is the processing of this personal data likely to result in a high risk to the
data subject?
Yes O No U
If Yes, has a Data Protection Impact Assessment (DPIA) been carried out and e-
mailed to dataprotection@northlan.gov.uk
Yes O No L

5.6 Technology / Digital impact



https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments
https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments
mailto:dataprotection@northlan.gov.uk

Does the report contain information that has an impact on either technology, digital
transformation, service redesign / business change processes, data management,
or connectivity / broadband / Wi-Fi?

Yes O No

If Yes, please provide a brief summary of the impact?

Where the impact identifies a requirement for significant technology change, has
an assessment been carried out (or is scheduled to be carried out) by the
Enterprise Architecture Governance Group (EAGG)?

Yes O No O

5.7 Environmental / Carbon impact
Does the report / project / practice contain information that has an impact on any
environmental or carbon matters?
Yes O No
If Yes, please provide a brief summary of the impact?

5.8 Communications impact
Does the report contain any information that has an impact on the council’s
communications activities?
Yes No O
If Yes, please provide a brief summary of the impact?
Work is ongoing to ensure effective communication around delivery of LOIP
priorities and to improve the use of a range of engagement mechanisms

5.9 Risk impact
Is there a risk impact?
Yes O No
If Yes, please provide a brief summary of the key risks and potential impacts,
highlighting where the risk(s) are assessed and recorded (e.g. Corporate or
Service or Project Risk Registers), and how they are managed?

5.10 Armed Forces Covenant Duty
Does the report require to take due regard of the Armed Forces Covenant Duty (i.e.
does it relate to healthcare, housing, or education services for in-Service or ex-
Service personnel, or their families, or widow(er)s)?
Yes O No
If Yes, please provide a brief summary of the provision which has been made to
ensure there has been appropriate consideration of the particular needs of the
Armed Forces community to make sure that they do not face disadvantage
compared to other citizens in the provision of public services.

5.11 Children’s rights and wellbeing impact

Does the report contain any information regarding any council activity, service
delivery, policy, or plan that has an impact on children and young people up to the
age of 18, or on a specific group of these?

Yes O No

If Yes, please provide a brief summary of the impact and the provision that has
been made to ensure there has been appropriate consideration of the relevant
Articles from the United Nations Convention on the Rights of the Child (UNCRC).

If Yes, has a Children’s Rights and Wellbeing Impact Assessment (CRWIA) been
carried out?
Yes O No O




Appendix 1
Updates for period April 2023 — September 2023

AIRDRIE LOCAL OUTCOME IMPROVEMENT PLAN 6 MONTHLY OUTCOMES
REPORT
PERIOD COVERED: 01/04/2023-30/09/2023

LOIP PRIORITIES

e Poverty
e Covid 19 Recovery
¢ Mental Health and Emotional Wellbeing

PROGRESS AND HIGHLIGHTS:

Poverty

Mental Health and Emotional Wellbeing

Community Breakfasts took place in various locations including the villages and school
clusters in the early part of 2023 and May 2023. Positive outcomes from this approach were
reported previously and the learning and partnership approaches from the events has been
put into place through a series of Parent Evening supports- where third sector and other
agency services from Airdrie Action Partnership attend parents events in 7 primary and
secondary schools. Organisations include: the Airdrie School Uniform Bank, SAMH, the
Tackling Poverty Team, Routes to Work and North Lanarkshire Carers Together.

Airdrie Action Partnership Christmas Appeal has started with the establishment of the short
life working group including groups and agencies from Airdrie Action Partnership (AAP) who
would provide this support to take this project forward building on the success of last year.
A referral pathway has been agreed and a leaflet has been distributed asking for donations
& information on how to get support or make referrals. Having one point of contact
streamlines the process and reduces duplication of support. Clients who access support can
be referred to NLC Tackling Poverty Team for advice on benefits and income maximisation.
Promoted access to Free Period Products to members of AAP encouraging members to
consider becoming pick up points and promoting the free service to their clients.

Continued promotion of ALISS (A local information system for Scotland widely). This will
assist organisations and individuals to access information on local services. This also allows
local organisations to share details of their services.

A Short life working group has been established to progress intergenerational project with
members including Health Improvement, Community Partnership, VANL, CLD, Voice of
Experience and the creative arts team. 3 x workshops have been held with 35 participants
at each session with a mix of older people's services and young people at the
Airdrie@home centre. Data from these workshops are being analysed and proposal for
next stages being written up.

Community Mental Health Wellbeing Fund and Information session held. Scottish Mental
Health Arts Festival and ‘how to access funding’ information circulated to Community
Groups. Dates for ‘Ask Tell’ and ‘Stigma Free’ training and Assist are regularly shared
through appropriate networks.

Key information continues to be circulated related to suicide and Mental Health and well-




connected App via Consortia and wider networks, Mental Health training opportunities
such as Ask Tell and Assist circulated to partners and local organisations.

Covid 19 Recovery
e Further engagement required to establish agreement on priority change to focus on wider
matters than Covid recovery. LOIP documents and associated action plan will also require
amendment to reflect change and progress will be reported at a later date .

Identified Improvement for NLP SLB consideration

The launch of the new Towards a Fairer North Lanarkshire — Tackling Poverty Strategy 2023 to
2026 in October should provide the frame for a refresh of the LOIP poverty action plan. Initial
discussions have taken place at the

Airdrie and Coatbridge LPT meeting, with significant further development work required.

PLANNED ACTIONS/DEVELOPMENTS FOR October 2023 — March 2024:

Poverty

e Delivery of the Airdrie Action Partnership Christmas Appeal including access to Airdrie
Cinema for families who access support from the appeal to attend screening of
Christmas films. 3 sessions will be delivered in total offering 450 free spaces. There will
also be a special silver screen event that older people can access free of charge.
Members of local lunch clubs, Voice of Experience etc will be invited to attend.

e Provide funding advice & support to groups and organisations that provide services
under this theme e.g. Airdrie School Uniform Bank plus Hillrigg Allotments and Upperton
Allotments who provide opportunities to grow their own food.

e  XACT Xmas sleigh will visit communities in Airdrie giving families opportunity to see and
receive a gift from Santa free of charge.

e Review the pick-up points for Free Period Products in Airdrie locality to identify any
gaps in provision and establish pick up points in these areas.

COVID 19 Recovery
e As most of the identified actions under this priority relate to Digital Inclusion propose to
change the name at the next available board meeting. Subsequent updates can be
provided by the board representatives on the authority wide Digital Inclusion group.

Mental Health and Emotional Wellbeing
e Finalise scope of Intergenerational Project and apply for funding to deliver project.
e Distribution of RecoverNL Funding to develop and improve local areas e.g., creation of
community gardens creating focal points for communities to gather reducing sense of
social isolation and improving emotional well-being.




BELLSHILL LOCAL OUTCOME IMPROVEMENT PLAN 6 MONTHLY OUTCOMES
REPORT
PERIOD COVERED: 1 April 2023 — 30 September 2023

LOIP PRIORITIES

e Poverty and Food Insecurity

o Community Resilience and Participation
e Community Safety

o Mental Health and Emotional Wellbeing
¢ Digital Inclusion

PROGRESS AND HIGHLIGHTS:

Poverty and Food Insecurity

Worrying about money sessions delivered monthly to staff and volunteers from
organisations in the Bellshill board area increased knowledge and confidence to talk to
people about money. Over 100 staff and volunteers from NHS, NLC and CVS have taken
part. Development of Audio ‘Worrying about money’ resource for blind/visually
impaired people and uploaded to Cash first IFAN website
https://www.worryingaboutmoney.co.uk/north-lanarkshire
https://static.wixstatic.com/mp3/95a515 2d110a67db194c54a472fcd66d610461.mp3

informative

Community Resilience and Participation

Work with local groups to take advantage of opportunities to access local partnership
resource. Since April the 8 groups supported accessed: £3900 Kings Coronation funding;
6 groups supported to access £2700 NLC Grant Award Programme; and 4 groups
supported to access £13,703 Bellshill Health & Social Care Consortium funding.

As part of the Climate Action Town’s work, engagement on local improvements and LDP
projects took place at the Holytown Primary School Fayre. Over 350 people attended. As
a follow up to a range of engagement sessions in Holytown an initial meeting took place
in July 2023 with 8 community residents to explore the possibility of establishing of a
new Holytown Community organisation and advice and guidance is being provided to
support this important development in an area where community organisations and
capacity are limited.

4 Key resilience groups in Bellshill have been identified to work in partnership to assist
the local community through the winter months. This is being achieved by providing
access to winter/extreme weather resilience packs the community can access in the event
of an environmental/local emergency. These groups are Salvation Army Bellshill,
Thorniewood Community Council, Lanarkshire Muslim Welfare Society and Orbiston
Neighbourhood Centre.

Work continues to engage local people in development and delivery of capital projects
through LDP funding for example:

- InJuly a face-to-face consultation with the 15 residents from Lilac Cresent and



https://www.worryingaboutmoney.co.uk/north-lanarkshire
https://static.wixstatic.com/mp3/95a515_2d110a67db194c54a472fcd66d610461.mp3

Limetree Avenue related to derelict land located within the area around their homes.
A letter with QR code to the survey link was also distributed to other residents to gain
feedback. This information is currently being reviewed with a site visit planed.

- Work with 16 young people from View Park family centre regarding the design of
Baird’s Avenue Play Park due to commence in 2024 to the value of £100,000.

- Engagement with pupils from 3 local primary schools: Tannochside Primary,
Aitkenhead Primary, and John Paul 2nd took place for the development and
completion of Lilac Crecent Play Park in June 2023 to the value of £121,000.

Community Safety

Decrease noted in local bin fires in the area, ongoing work with Schools / SFRS to educate
youths in the dangers of this type of activity with increased Campus Officers inputs.
Ongoing work in regard to the Community Alcohol Partnership (CAP) to recognise

needs for local retailers’ training and to educate local youths the dangers of

underage drinking.

Mental Health and Emotional Wellbeing

Impact of Alcohol use, Loneliness and Isolation on Mental Health & Wellbeing explored via
various events in the Bellshill locality.

Development and testing of ‘Ask, Tell’ Mental Health and Suicide Prevention training,

plus Understanding Stigma Workshop completed by LOIP subgroup members (Who

Cares Scotland & Mosshill Credit Union)

Mental Health First Aid & Wellbeing Advocacy — 10-week course completed by WCS

and Community Board Chair. Publicised through subgroup and shared with Bellshill
Community.

Digital Inclusion

Building on work through the NL wide Driving Digital Locally sub group , work has
started and will continue to establish a standalone Digital sub group led by VANL.
Comms World have carried out a digital survey and mapping aiming to detail
current provision and any gaps to inform local action plan for the Digital Sub Groups

IDENTIFIED IMPROVEMENT FOR NLP SLB CONSIDERATION

Poverty and Food Insecurity

Implement work around 4 key drivers of tackling poverty strategy.




PLANNED ACTIONS/DEVELOPMENTS FOR: 1 October 2023 — 31 March 2024

Poverty and Food Insecurity

e Challenge Poverty Week Events Planned for October 2023 including period dignity work.
Community Breakfasts & Community Lunch across Bellshill Locality.

o  Work with Relational Mentoring service from the Wise Group to support Bellshill
residents to access their service.

e Christmas 2023 — Planned Partnership approach to supporting Bellshill residents.

Community Resilience and Participation

e Establish a new working subgroup focusing on the new updated Community Resilience and
participation LOIP with a focus on empowering communities and building community
capacity around resilience and response to challenges (including adverse weather, further
impact of pandemics, cost of living crisis, etc).

e In partnership with Climate Action Towns, Bellshill Men’s Shed and local community
members, deliver a community consultation event for the 14th of October 2023 to engage
with the Holytown community for ideas for local greenspace improvements through the LDP
programme. A future placeholder event with all partners is organised for November 23 to
discuss and plan for future LDP project development.

e Ongoing support being delivered to 8 local organisations to help access the Recover NL
Funding. This is to help build local capacity and ownership for environmental improvements
and maintenance along with encouraging community ownership and building future
resilience.

Community Safety
e Festive action plan to tackle high tariff offenders/ASB.
e Ongoing youth interactions at Friday Night Clubs to help decrease youth disorder.
e ‘Darker Nights’ campaign to make public aware of home security as nights get darker earlier.
e January Quad bike Campaign.

Mental Health and Emotional Wellbeing
e Planning Training Dates for ASK TELL & STIGMA FREE LANARKSHIRE for 2024/2025 for Bellshill

Community

Digital Inclusion
e Sub group meetings will be arranged to agree and finalise actions for this priority

e Review of information from Comms World digital mapping to inform potential membership
of sub group, gaps and associated actions and tasks

e Organisations will be encouraged to add their details to ALISS (A local information system
for Scotland) which will ensure anyone requiring a Digital Service can see any current
provision.




COATBRIDGE LOCAL OUTCOME IMPROVEMENT PLAN 6 MONTHLY OUTCOMES

REPORT

LOIP PRIORITIES

e Poverty
e Mental Health
o Digital Inclusion

PROGRESS AND HIGHLIGHTS:

Poverty

e Ongoing capacity building to develop local relationships and ensure appropriate support
and signposting. A series of events took place promoting services and strengthening
support networks. These included a Cost of Living event in Glenboig in May, Cost of Living
events in Whifflet and Coatbridge High school in June.

e The Glenboig Pantry at Buchanan High School launched in March 2023. membership has
been growing steadily and now supports 300 individuals on a weekly basis. The service is
available once a week on a Wednesday morning. The £4 membership provides for a bag of
shopping including, meat, dairy, cupboard staples and daily foodstuffs. The pantry also
provides access to information and signposting to other services and other agencies can
attend in the mornings to help assist with enquiries from members.

e An affordable bistro/cafe is also on site and the service delivered additional needs
learning, retail and other work related skills. A meal delivery service in Coatbridge delivers
42 affordable meals per week to vulnerable individuals. While the focus is on healthy
nutrition the service also provides a form of respite for carers and social inclusion as the
volunteers/ staff delivering the service also promote other services and activities.

e Kirkshaws Neighbourhood House Community Fridge for the period April to September
2023, has supported over 1,200 people. Over 600 people have been supported with
"cooking on a budget" classes in Kirkshaws in the same period. The Shining Stars project
have supported over 100 client families by providing a "take what you need" section in
their premises of basic household consumables and store cupboard items. The "Cool
School Uniforms" project has supported almost 500 families to get a full school uniform
and associated items.

e The Coatbridge Community Food Bank for the period April- September 2023 provided 955
adult food parcels, 544 children’s food parcels and 275 pet food parcels. In addition,
referrals to other support services, including CAB, Financial Inclusion Team, Cool School
Uniforms and Single Parent Families totalled 680. St Augustine's Outreach provides on
average 100 families per week with food parcels, 40 households per month were
supported with utility payments per month and approximately 960 families were
supported through clothing banks over the period April to September. 475 items of free
household furniture were delivered to residents across North Lanarkshire between April
and September 2023.

[ )
Mental Health
e Developed a Party Smart Party Safe (PSPS) resource. Includes key messages on mental
health, suicide prevention, sexual health, alcohol and tobacco. Piloted in Coatbridge.
Police Scotland have disseminated around 100 and Fire Services over 85 PSPS packs




within SIMD areas and amongst vulnerable individuals and Housing services

disseminated via key teams.

Working with high schools in Coatbridge in building resilience and developing effective
communication with young people and staff around ‘Having mental health conversations’.
Health Improvement are closely working with Employability services, recovery cafes,
Education and statutory organisations. Delivered Mental Health session to Routes to Work
and increased awareness on mental health amongst partners.

Kirkshaws Neighbourhood Centre provides a range of services to support Mental Health
and Wellbeing. For example, it supports an Adult Art group, Lanarkshire Inquisitors,
Kinship Carers and an AA group. Through participating in these in house activities,
approximately 800 people have improved their mental health and well-being. In addition,
the Centre provides Gymnastics, dance and after school clubs, providing activities for

over 200 children and young people per week to improve their mental health and

physical well being.

“Time2Talk health walk” with 31 attendees and mental health conversations were
organised in community organisations across Coatbridge

Digital Inclusion

The mapping exercise being carried out by Comms World will inform future activity. This
will include existing organisations as well as any gaps within the Coatbridge locality. The
mapping exercise took place during September and October.

Digital skills training sessions have been delivered by Kirkshaws Neighbourhood Centre.
Over the last 6 months 192 individuals have increased their digital skills.

Details of funding sources have been shared with members of the group. This has included
the latest round of Connecting Scotland funding which was launched in September 2023.

Identified Improvement for NLP SLB consideration

Poverty

The launch of the new Towards a Fairer North Lanarkshire — Tackling Poverty Strategy
2023 to 2026 in October should provide the frame for a refresh of the LOIP poverty action
plan. Initial discussions have taken place at the Airdrie and Coatbridge LPT meeting, with
significant further development work required.

PLANNED ACTIONS/DEVELOPMENTS FOR October 2023 - April 2024:

Poverty

Further collaboration around Cost of Living Events across Coatbridge to continue to increase
understanding of supports available and strengthen referral pathways between community
organisations that are still being developed.

Continue to increase membership of local networks who work together on projects and
events to increase their impact, e.g., Coatbridge High School Community Partnership this
will be developed further as we move into the new year.

Mental Health

Work with residents to create a community garden / tranquil space projects offering
enhanced opportunities to engage with nature and the local environment e.g., Kelso




Quadrant and Carnbroe Community Garden

Digital Inclusion

e Collation of a series of resources that will be made available through the new VANL
website including funding, training and advice on buying and maintaining relevant
equipment for digital inclusion activities.

e The results of the mapping exercise being carried out by Comms World will be reviewed
for the Coatbridge locality. This will inform future activity.

e Details of funding sources will continue to be shared with members of the group.

e local organisations are considering how they can support the digital infrastructure e.g.

Kirkshaws NHBC is in the process of upgrading their IT offer to the community with the refurb
of a ground floor room into a fully accessible IT suite and meeting space.




LOIP PRIORITIES

Public and Community Transport

Greenspace maintenance and environmental quality

Youth Engagement and Consultation

Digital Inclusion

Targeted action within identified communities across the board area
Food and Financial Insecurity

Communication and Engagement

PROGRESS AND HIGHLIGHTS:

Public and Community Transport

This sub group continues to deliver the action plan and identify any further actions
required. Further research has started and will continue around public transport and the
issues raised and work is underway in developing a community transport link from
Cumbernauld Village to the Town Centre specifically aiming to assist elderly and those
with a disability.

Greenspace maintenance and environmental quality

The subgroup has identified opportunities for capital resources to enhance sustainable
environmental solutions in particular looking at community renewable energy. Work
continues with the Green Health Network to promote the benefits of accessing green
spaces and the importance of responsible use. Local organisations were encouraged and
supported to participate in recent NLC consultations around green space and
environment and feedback has been shared with subgroup members.

Youth Engagement and Consultation

Local young people supported to submit an application to North Health and Social Care
Consortium for a Mood and Food programme to address cost of living issues identified by
the young people. The consultation planned by young people to gather information about
services and supports available for young people was recirculated to community
organisations. Through this consultation the subgroup identified that a new app is being
developed by NLC for care experienced young people that is planned to gather similar
information. It has been agreed that the subgroup will await the results of this app before
pursuing further consultation to avoid potential duplication.

Targeted action within identified communities across the board area

The Community Partnership Team in response to locally identified issues around anti-
social behaviour, have supported and funded additional CCTV cameras in areas where
there has been high incidence and reports recorded in the Priority areas. New CCTV
cameras have been subsequently sited in Abronhill, Carbrain and Kildrum. Community
Partnership Team are awaiting the result of an application that was submitted and
supported by Elected members and strategic partners to site Street Soccer in

Carbrain.




Food and Financial Insecurity
e A working group of local organisations was established to plan and organise

community engagement events linked to the challenging poverty campaign, targeting
the three priority areas of Kildrum, Abronhill and Carbrain. A range of organisations
and agencies were identified and have been invited to attend the three localised
events in response to locally identified issues and demographics. For example, a high
level of older people living in Kildrum. The three events are scheduled to take place in
October 2023.

Communication and engagement and Digital Inclusion
e Embedded in all other priorities. Each of the subgroups have identified a range of methods
to engage with local communities.

PLANNED ACTIONS/DEVELOPMENTS FOR October 2023 — March 2024:

Public and Community Transport
e There are plans to carry out further community engagement and a survey to gather
current opinions on transport related issues. Relevant information will be used to
further develop action.

Greenspace maintenance and environmental quality
e Subgroup members have suggested the development of a food network. This would
include groups working together to address food related issues including food
waste/food growing/food miles and potential employability for the local community.

Youth Engagement and Consultation
e Continue to encourage and support young people to attend Community Board Meetings
and provide updates on subgroup progress and issues identified by young people. Await
roll out of the Promise app for Care experienced young people to identify if there are any
overlaps in information gathered. Depending on a successful funding application, roll out
a Mood and Food programme for young people.

Food and Financial Insecurity
e Support subgroup to organise and plan three community engagement events that
challenge poverty within the three identified priority areas.




LOIP PRIORITIES

Digital Inclusion

Food and Financial Insecurity

Health and Wellbeing

Improving the environment with a focus on Kilsyth town centre
Youth Engagement

Public and Community Transport

Targeted action within identified communities across the board area

PROGRESS AND HIGHLIGHTS:

Digital Inclusion
e Priority embedded as a key action in all other priorities. Digital Inclusion questions were
included in LOIP Food and Financial Insecurity consultation, and Youth engagement
consultation has provided information from young people

Food and Financial Insecurity
e The subgroup designed an online survey that was used to gather information from local
organisations about Food and Financial Insecurity activity taking place across the Board
area. Eleven organisations completed this survey, and the information is being used to
identify any gaps in provision to help guide key actions moving forward.

Health and Wellbeing
e Two programmes were developed within the Board area in response to identified need,
Weigh to Go within Croy Community Hub and Strength and Balance classes targeted
towards St Patrick’s Welcome group.

Improving the environment with a focus on Kilsyth town centre
e Work continues with community representatives in the town centre to provide hanging
baskets and growing areas coordinated with local businesses, a local farmer and
organisations. Activities underway to improve the curling pond and surrounding areas
vegetation at Colzium House. There continues to be a focus on walkability and active travel
with specific improvements to the Highline to reduce flooding in the local area and
improve walking routes for local resident.

Youth engagement consultation
e This subgroup designed and carried out online and face-to-face consultation workshops
with over 100 young people to gather young people’s views about what it’s like to live in
Kilsyth and Villages and what is important to them. Information will be used to inform
service improvements and action

Public and Community Transport
e The sub group has been carrying out research on activity in other areas in Scotland and
beyond around potential solutions to identified local transport issues. This has provided




potential options for further research and consideration.

Targeted area Action

e Livingstone Park play area in Kilsyth has been successfully redeveloped with the Livingstone
Park Group made up of local people who identified the need and supported the
redevelopment locally.

e Meetings have taken place with Bogside Road, Kirklands, Crescent and Barrie Place
regarding the upgrade of Bogside Play Park in Kilsyth. Consultation was carried out with
children within two primary schools and local people in relation to this upgrade. The
project is now out to Tender for delivery

e An initial meeting has taken place with local people from one of the targeted areas in
Kilsyth to discuss the development of a Tenants and Residents Association (TARA) for the
area as there was no representative organisation locally. Local people have agreed to
develop a TARA and further meetings are planned to progress this further.

PLANNED ACTIONS/DEVELOPMENTS for October 2023 — March 2024

Food and Financial Insecurity
e Review information gathered from mapping exercise carried out with services that provide
food and financial insecurity activity across the Board area to understand services
provided and identify any gaps in service. Work with existing networks to Plan and
organise challenge poverty week event with support of Croy Community Hub and other
targeted events to support local people.

Health and Wellbeing
e Review the Health and Wellbeing priority to focus on key tasks identified within the LOIP
document. Carry out audit of all existing health, mental health and Social Care groups
and programmes in place across all age groups within the Board area.

Improving the Environment with a focus on Kilsyth Town Centre
e The subgroup continues to work with officers around Dumbreck Marsh involving regular
communication with improvements including better active travel locally, biodiversity and
local projects. The subgroup will continue to support the Kilsyth tourism plan by reviewing
and researching what other areas with historical interest have done. There continues to
be tree planning and other environmental activity.

Youth Engagement and Consultation
e Continue to carry out Youth engagement consultation to gather views from a wide range
of young people from across Kilsyth and Villages. Use the information gathered to
identify key issues identified by young people. Work in conjunction with the Community
Alcohol Partnership to develop an event for young people in response to the findings of
the consultation.

Public and Community Transport
e There will be some work undertaken around identifying potential organisations and
funding opportunities that could deliver local solutions. The local development
programme (LDP) has been suggested as a potential fund around an active travel option.

Targeted Action within identified Communities across the Board Area
e Ensure continued support to new representative organisation being established in Kilsyth.




MOTHERWELL LOCAL OUTCOME IMPROVEMENT PLAN 6 MONTHLY
OUTCOMES REPORT

PERIOD COVERED: 1 April 2023 — 30 September 2023

LOIP PRIORITIES

Digital Inclusion

Community Engagement
Community Safety

Mental Health and Wellbeing
Tackling Poverty and Inequalities
Environment

Transforming Motherwell

PROGRESS AND HIGHLIGHTS:

Digital Inclusion

Building on the work to date through the Driving Digital Locally Sub group, it has been
agreed to establish a stand alone Digital Inclusion Sub Group for Motherwell which will be
led by VANL.

Comms World have carried out a Digital survey which will detail current provision and
identify any gaps. This will be reviewed within the next period and will shape future activity
of the sub group.

Community Engagement

Engagement with local groups and communities through community council, local action
groups, and tenants and residents’ meetings took place around the LDP process to
encourage people to bring forward ideas to improve their community.

Delivery of LDP projects for the period include the opening of the new Loaning Play Park in
September 2023 to the value of £130,00, the opening of Sandy Beach Play Area (Strathclyde
Park) in May 2023 to the value of £120,000 and additional piece of play equipment added to
Doon Street play park in September 2023.

Engagement with community groups to develop projects including: Glencassels Community
Project Rail Bridge project and the possibility to increase parking bays in the area. Work with
Community Action Forgewood co-operative around the upgrade of the local play park. Site
visit with Glassford Tower residents’ group, Muirhouse to identify local improvement and
project ideas

Initial work with Muirhouse Primary to develop a Participatory Budgeting project, to
develop a range of projects to the value of £3000. The school have confirmed that they have
6 projects that they would like the school to vote on at a PB day with a future meeting
planned for November 2023.

Increased promotion of free period products in the area with local anchor organisations and
the public through the council interactive locator map, my period app and 4 local community
events. A fresh marketing campaign by NLC has seen the number of local pick-up points rise
from 17 to 23 across Motherwell with these sites distributing a total of 55,553 individual
products since April. Development work has also taken place with the Jerviston Centre to act
as a NLC partner anchor organisation for the Motherwell community receiving funding to
distribute products to the local community and hard to reach and BAME community.




Community Safety

Increased engagement with local BAME community through an afternoon with all partners
at the Jervistion community centre. These types of interactions will continue to help grow
the links in the community.

Ongoing work in regards to the Community Alcohol partnership (CAP) to recognise needs for
local retailers’ training and to educate local youths on the dangers of underage drinking.

Mental Health and Wellbeing

Sub group are in the process of creating a resource for staff/volunteers from multiple
organisations to use to refer individuals into support organisations/services. The resource
will contain simple effective referral pathways and expected wait times. This should in turn
increase the support Motherwell community is receiving.

Pilot initiative to provide various support information to individuals in the Motherwell
community during home fire safety visits. The support pack includes information about
mental health support including Well Connected and suicide prevention apps. There is also
information about income maximisation including the ‘worrying about money’ leaflet, the
free condom scheme as well as information on ‘quit your way’ service, North Lanarkshire
Recovery Community and much more.

Tackling Poverty and Inequalities

The Wise Group attended Poverty and Inequalities sub group to introduce the relational
mentoring initiative and provide a referral form for organisations to use. Residents of
Motherwell, who are at risk of fuel poverty, are supported holistically by The Wise Group for
a period of 6 months through this initiative. They are able to access support with debt advice
within Home Energy Scotland, access to QWell and individual training accounts and much
more. https://www.thewisegroup.co.uk/relational-mentoring/

Motherwell and Wishaw CAB have received funding from the Scottish Government to
provide short term crisis support alongside holistic advice. The funding supports residents of
Motherwell who are in crisis with Shopping Card Vouchers for the value of £25 for each
family member to purchase food/toiletries etc. Resident who receive these vouchers are
offered support from CAB to help maximise their income. Since the end of June, Motherwell
CAB have distributed 641 cards to the value of £16025.

Worrying about Money sessions continue to be delivered. On average, there is one session
per month with bespoke sessions also delivered to some organisations and clinical teams.
192 individuals have signed up to attend training (not including the additional bespoke
sessions). Evaluation from the sessions show participants’ confidence to talk about money
worries and knowledge of support services available has increased following the training.

Environment

Targeted work is underway to increase participation of local Community and Voluntary
Sector (CVS) and residents in the sub group including input at the NL CVS Locality Network
event for Bellshill & Motherwell.

Funding opportunities for environmental activities are shared with both the sub group
and the wider community board membership. This includes Recover NL (Environmental
Fund) which has been opened for applications for the 2023-24 period, with £130,000
available for distribution.



https://www.thewisegroup.co.uk/relational-mentoring/

e NLC and Robertson Facilities Management have been working closely with SFRS to develop a
community wellbeing garden on the site of Motherwell Fire Station. Planning for this is still
in progress.

Transforming Motherwell

e Ravenscraig Approach Road from south, railway underbridge, completed April 2023

e Major publicity and consultation exercise within Motherwell to engage with the general
public, third sector and the private sector to communicate the content of the draft town
Action Plan for Motherwell and to listen to the public response. Officers of the Growth team
made presentations to the Motherwell Community Board to encourage people to attend a
physical exhibition at Motherwell Library which ran for six weeks from mid-May to the end
of June 2023.

PLANNED ACTIONS/DEVELOPMENTS FOR: 1 October 2023 - 31 March 2024

Digital Inclusion
e Establishing the Digital Sub Group to agree priorities, actions and tasks.
e Analysis of the current mapping exercise being carried out by Comms World to identify new
sub group members as well as any actions
e Organisations will be encouraged to add their details to ALISS (A local information system for
Scotland) which will ensure anyone requiring a Digital Service can see any current provision.

Community Engagement

e Continue to support the Women’s safety in the town centre initiative linked to the 16 days
of action for the Town centre that is due to commence on the 25" of November. A flyer QR
code is being developed to access the survey which will be available via the notice board in
the public Ladies’ toilet and pubs, clubs and businesses to encourage completion.
Motherwell College will also send out an electronic version internally. Work to highlight the
survey and share with the local community organisations, and seldom hear voices including
Lanarkshire Deaf club, and BAME community.

e Continue to support work the young people’s exploitation and contextual safeguarding
group made up of CPT, Police, Anti-social behaviour team, Social work and CLD. The
Muirhouse area of Motherwell has been highlighted as an area of concern and engagement
has taken place with the local Primary School (PS) with regards to them becoming involved.
Next steps include further engagement with other local schools and wider
community.Installation of temporary CCTV cameras in this area and will help inform
community safety action. Follow up work will take place to link in with the parent councils
from the PS and Secondary School about involvement in future school events. Work with the
local Tenant participation officer agreed to link in around engagement events. This
engagement can also be utilised to identify potential LDP project in the area.

Community Safety
e Festive action plan to tackle high tariff offenders / ASB
e Increase intelligence across partners in order understand local issues better.
e ‘Darker Nights’ campaign to make public aware of home security as nights get darker earlier.
e January Safer Driving Campaign

Mental Health And Wellbeing
e Organise a sector wide event targeted at older people to raise awareness and reduce
isolation and loneliness. The event is planned to take place on Blue Monday in January
(Monday 15%) and be Burns Night themed. Multiple organisations will be invited to attend to




engage with attendees.

Continue work within sub group to create the referral resource along with a template for
evaluation. Planning a launch event (information session) to take place in the new year.
Organisations within the sub group to attend organised events to trial the resource and
engage with community about further outreach work.

Tackling Poverty And Inequalities

Sub group will organise multiple events to take place in challenge poverty week with
information and support provided to attendees from CAB, Social Security Scotland and
Tackling Poverty Team.

Members of the sub group will attend training with Home Energy Scotland to get access to
their portal. This will mean a quick simple referral pathway and better access to Home
Energy Scotland for the Motherwell Community.

Environment

A mapping of local community transport is planned.

Local private businesses will be approached to see if they can be involved. Lidl and Brakes
have been noted as potential organisations.

There will be some work to engage with local schools.

The potential community wellbeing garden area located at the rear of Motherwell Fire
Station will be further developed with local community organisations .




LOIP PRIORITIES

Health Inequalities

Children and Young People

Social Integration and Inclusion

Community Transport

Moodiesburn West

Building local Relationships, Trust and Communication

PROGRESS AND HIGHLIGHTS:

Health Inequalities

A Mental Health Support group was developed and continues to run in Moodiesburn on a
weekly basis. A street soccer programme has been targeted towards young people at Kelvin
Drive in Moodiesburn.

Children and Young People

A range of youth engagement consultations have taken place with young people across the
Northern Corridor and have informed the Tender Process for LDP and other funded projects.
These projects have included Muirhead pump track, Kelvin Drive multi-wheeled sports
facility, Cardowan Muga, and Lochside play area Gartcosh.

Roll out of a Participatory Budgeting initiative with S1 pupils in Chryston High School utilising
a £500 Community Benefit provided by a contractor who has carried out local work.

Social Integration and inclusion

There has been research around local issues including public transport, access to healthy
food, health care, job opportunities and community assets. These are long term known
issues. This research has provided the current landscape and identified some potential
approaches to addressing the items listed.

Community Transport

A community transport project is now established that has been funded through North
Locality Health and Social Care Consortium. The project enables local groups and individuals
to access key services within the Northern Corridor. Groups who have been supported
include Lanarkshire Recovery Group, older residents from Gartcosh to access their lunch
club, and Cardowan Community Meadow.

First Bus have regularly attended subgroup meetings to discuss local transport issues and to
identify potential solutions for example issues identified with 38C bus service.




Moodiesburn West
e Moodiesburn Community Action Group have been supported to carry out a successful
community listening event at the Pivot Centre in Moodiesburn in September with over
100 local people in attendance. The place standard tool was used to help local people to
identify issues and potential actions to address these issues.

e A community walkabout took place around Kelvin Drive and the Glen in Moodiesburn at
the request of local people in relation to issues they had identified. Local issues such as
anti- social behaviour, overgrowth of bushes, street cleaning around Kelvin Drive and the
siting of the new wheeled sports facility was identified and resolved.

Building local relationships, Trust and Communication
e The subgroup developed a spreadsheet which listed local services and organisations. This

was utilised to contact those listed to invite them to join the subgroup. There was also a
request for organisations to add their details to ALISS (A local information system for
Scotland) or to update their details if required. This would allow local people to search and
access any local activities. Subgroup members have been involved in the design of the
CommUnity Agreement and have received updates and opportunities to participate —
details have been shared through Community Matters.

PLANNED ACTIONS/DEVELOPMENTS FOR October 2023 — March 2024

Children and Young People
e Ensure continued partnership working with local young people through carrying out
consultation with 3 catchment area Secondary schools. Ensure continued consultation with
young people around the development and progress of projects including design a sign
competition.
Social Integration and Inclusion
e The subgroup will continue to work on the items identified in the research. The subgroup will
continue to explore these issues alongside partners and other parties involved in these areas to
see how these might be addressed locally. This will also raise awareness of local issues and
priorities.

Community Transport
e Further develop Community Transport Project across the Northern Corridor.
e Continue to develop links with SPT and First Bus to help identify local solutions

Moodiesburn West
e Develop local action plan based on the results of the Community Listening Event.
e Promote and encourage usage of the new multi-wheeled sports area in Kelvin Drive.

Building Local Relationships, Trust and Communication
e Subgroup members have asked for training on ALISS (A local information system for
Scotland). This will be arranged soon. The details have still to be finalised. With regards to
communication the Consul system has been suggested as a communication tool by subgroup
members. COSLA have been contacted who have advised further information and training
can be provided if required. This will be pursued as and when required. Subgroup members
will be informed of CommUnity Agreement updates when available.




SHOTTS LOCAL OUTCOME IMPROVEMENT PLAN 6 MONTHLY OUTCOMES
REPORT

PERIOD COVERED: 1 April 2023 — 30 September 2023

LOIP PRIORITIES

Digital Inclusion

Community Engagement

Community Safety

Mental Health and Wellbeing

Tackling Poverty and Inequalities
Environment

Transport

Town and Community Hubs and Town Vision

PROGRESS AND HIGHLIGHTS:

Community Engagement
30 residents participated in community information sessions on Local Development
Programme, Community Boards, and community transport. A face to face session took place
in Calderhead HS Shotts in April in response to several queries from community board
members in relation to the LDP processes and decision-making structures that worked
alongside that. Online Community Board information session was part of the engagement
processes in widening the community scope and knowledge base of the structures and
practicalities relating to Shotts Community Board. While Transport has now been merged
with the Environment LOIP, initial engagement took place in relation to transport issues
identified by young people through the youth forum who attended Calderhead HS Shotts.

e  Work with Shotts EU Church to secure £10,000 from the Environmental Key Fund towards a
feasibility study and environmental improvement plan to look environmental pathway
improvements for cyclists and walkers. The organisation is now working towards a larger
grant application to EKF for wider environmental improvements.

e  Work with Bonkle Parish Church to continue the original concept of a community drop-in
from the original NLC cost of living funding to successfully access £1000 funding each from
EKF and Consortium Local Activity Fund to deliver this community drop-in this winter.

e  Work with organisations such as Paul’s Parcels and Salsburgh Community Council to support
development of LDP proposals for community food growing developments and a
communities mining history project.

e  Work with Spotlight Shotts regarding capacity building and organisational development to
support their long term plan to further deliver community arts and culture opportunities
within the area.

e Agreement at community engagement subgroup to take forward a new set of actions and
tasks to support greater community participation in local priorities and wider community
life. The Sub group is made up of reps from Shotts GBT, Hartwood Community Development
Group, Shotts Tenants and Residents Organisation and Spotlight Shotts. Emerging priorities
include better coordination of engagement and communication of opportunities with local
people, undertaking targeted engagement activities aimed at understanding the needs,
issues, and aspiration of communities within Shotts community board area to inform action
across priorities and upskilling and developing the knowledge and understanding of
residents and CVS organisations to actively participate in democratic and active citizenship
programme / projects and processes.

Community Safety




The Community Safety Sub Group has now been refreshed/established with membership
from key partners and action areas identified

Work is underway to support individuals through mapped Mental Health Pathways, relevant
signposting to wider support networks, Distress Brief Intervention.

Work remains ongoing in respect of providing trauma informed staff awareness and training,
developing our partnership approach to Contextual Safeguarding.

Delivery of diversionary opportunities to support those children who are most at risk
through a local referral pathway to Fire reach. Wishaw and Shotts - Recorded 75 Community
Safety initiatives from the 1st of July 2023 to date.

Fire Safety Support and Education (FSSE) is a flexible approach to the education for children
and young people who display interest in fire, are involved in fire related anti-social
behaviour or have deliberately set fires. SFRS currently have three individuals within Shotts
on the program.

Over Q1/Q2 reporting period, Community Police Officers from Wishaw/Shotts and NLC's
Antisocial Behaviour Team have conducted joint visits resulting in 20 formal written
warnings eleven of which were youths ranging from eight to fifteen years old.
Establishment of New Wishaw & Shotts Community Alcohol Partnership (CAP) including a
series of community surveys to identify and progress key areas of activity for partners. The
CAP also aims to reduce underage sale of alcohol and Proxy Sales, and through work with
local retailers/Trading Standards/Police a number of interventions are underway including
Challenge 25 compliance test, age restricted product test purchase and enforcement action
Integrity tests of licensed retailers have taken place where an 18 year old is used to attempt
a test purchase to assess compliance with the requirement to have an age verification policy
in place for NVPs, this enables intervention to be targeted to non-compliant premises with
guidance and advice and in this case

Increased intelligence development, to target those involved in drug supply, violence,
acquisitive crime and disorder has led to a number of arrests and significant drug recoveries
removed from both Wishaw and Shotts Locality.

25 staff across Community Learning Development have completed training via LANDED on
smoking / vaping.

Police/SFRS jointly delivered Fire related ASB/Firework Safety delivery presentations to most
year groups in Calderhead, St Aiden's, Coltness, Clyde Valley and Orchard Street Primary P.7

Mental Health and Wellbeing

The Mental Health and Wellbeing subgroup has now been established with membership
from key partners and community organisations (Getting Better Together, LAMH, CMHT,
Garrion Housing, Made4U, NCT, Recovery Community). Updated actions and tasks have
been agreed to drive forward delivery of the Mental Health & Wellbeing priority.

Mapping by subgroup has identified several local organisations who deliver programmes and
initiatives to improve Mental Health and Wellbeing in the Shotts area for example: Getting
Better Together Shotts, Paul’s Parcels, HEG, Salvation Army, Spotlight Shotts, LAMH, NL
Recovery Community, as well as core NHS services.

There have been events for key Mental Health Campaigns, increasing Shotts communities’
awareness of and their ability to access Mental Health and Emotional Wellbeing services and
supports early to prevent crisis. This has included Kooth, Solihull, SAMH Conversation in the
Community, Stigma Free Lanarkshire, Ask Tell Training, Lanarkshire Mind Matters, well
Connected and the Exchange psychological support for care experienced 16—24 year-olds.

Tackling Poverty and Inequalities

Work continues to identify and agree the most appropriate lead for this priority to develop a




more structured and targeted local approach aligned to the Tackling Poverty Strategy. Some

work in the area linked to the priority includes

e Motherwell and Wishaw Citizen Advice Bureau have received funding from the Scottish
Government to provide short term crisis support alongside holistic advice. The funding
supports residents of Wishaw who are in crisis by providing Shopping Card Vouchers for
the value of £25 for each family member to purchase food/toiletries etc. Resident who
receives these vouchers are offered support from CAB to help maximise their income.
Since the end of June, Motherwell CAB have distributed 641 cards to the value of
£16025

e Worrying about Money sessions delivered to multiple disciplines with on average one
session per month planned until March 24 and adhoc sessions to clinical staff and
bespoke sessions to organisations are also delivered. 192 staff plus staff from
adhoc/bespoke sessions signed up to Money Worries training. We do, however, know
that not every staff member who signed up to the training attended.

Environment and transport

e The existing Community Climate Action plan for Shotts and surrounding villages has been
discussed at the sub group to ensure connection and a meeting with local organisations
including Getting Better Together Shotts has taken place to agree representation at future
meetings.

e Relationships have been made with a number of organisations with a focus on environment
and climate.

e VANL (the lead organisation) has attended events and promoted the sub group to increase
membership and engagement. The distribution list has grown and will be a focus going
forward.

e Mapping of local organisations and services will continue.

e There has been increased communication with local organisations.

e The sub group has been informed of updates concerning environment, climate and any
transport related topics.

PLANNED ACTIONS/DEVELOPMENTS FOR: 1 October 2023 - 31 March 2024

COMMUNITY ENGAGEMENT

e Deliver targeted participatory budgeting project to increase application base from seldom
heard communities to the locality consortium and engagement in LOIP priority delivery.
Areas with higher concentration of deprivation such as Dykehead Shotts will be targeted
with £4k available for the area.

e Development and publishing of community engagement information calendar to better
coordinate engagement

e Planning and delivery of a consultation programme to determine needs in relation to
training and development of residents, community board members and CVS organisations.
Surveys and events will be used to determine needs and build bespoke programmes aimed
at increasing capacity to participate and deliver LOIP priorities.

e Community conversation events around LOIP priorities to ensure localised voice and
aspirations of people is linked into community planning processes to best utilise partnership
working and engagement and data to inform action and delivery.

COMMUNITY SAFETY
e Delivering online safety training to primary/secondary teaching staff for pupils who may
have become victims and to help keep them safe whilst online.
e Following the recent integrity testing initiative, the results will be used to inform proactive




patrols to identify premises who are failing to comply with age restricted sales, persons who
are proxy purchasing alcohol and disrupt any anti-social behaviour related to underage
drinking.

Following recent reports of anti-social behaviour on the bus network in Salsburgh Area,
engagement has taken place with local bus company to identifying/detecting those
responsible and disrupt such behaviour and findings will be reported into Environment
Group to inform action

Number of campaigns including focus on Road Safety, Vehicle security/winter safety
messaging, Darker Nights Campaign — to raise awareness about risks around housebreaking,
Warrants Initiative - Targeting High Tariff Petition/Apprehension Warrants.

Action plan in Shotts around illegal motor cycling, including scramble bikes, GoPeds, Mini
motorbikes, Quad Bikes, E-Scooters

ENVIRONMENT AND TRANSPORT

The results of the SPT Active Travel Consultation taking place in late 2023 will be reviewed
for potential future activity.

VANL's Green Wellbeing Officer will now attend sub groups to share information,
knowledge and any relevant opportunities.

Organisations will be encouraged to add their information to ALISS (A local information
system for Scotland) which can be accessed by all.

A clear set of actions will be finalised for delivery




LOIP PRIORITIES

Digital Inclusion

Community Engagement
Community Safety

Mental Health and Wellbeing
Tackling Poverty and Inequalities
Environment

PROGRESS AND HIGHLIGHTS:

Community Engagement

Ten youth engagement sessions delivered in local schools linked to LDP playpark projects.
Additional consultation work was completed on use of digital devices and general views of
young people on their local areas during these sessions. The valuable information gained will
be shared with the community board and other relevant subgroups to inform action.

Three Wishaw based community and voluntary organisations were awarded small grants
from the latest Participatory Budgeting project delivered by in partnership between NHSL
and North Lanarkshire Council The project was funded by Wishaw and Shotts Health and
Social Care Community Solutions Consortium.

Additional funding has been secured from the Community Solutions Consortium to deliver a
further Participatory Budgeting project across the community board area. This will be
targeted to seldom funded groups and will focus on tackling poverty and inequalities.
Assistance and support provided to partnership events and activities such as Routes to Work
event, Town Vision event; Newmains and St Brigid's Community Hub focus group and
parent's night /engagement event.

Following a review of business, the Community Engagement subgroup have agreed a range
of new actions and tasks for delivery from October 2023 onwards. Early emerging tasks
include

— Delivery of a minimum of 3 partnership engagement events for the 2023-2025 period,
aimed at increasing public participation in community life and decision-making.

— Delivery of a community conference

— Research and identify seldom heard groupings within Wishaw community board area and
design and implement targeted engagement activities (minimum of two per year)

Community Safety

The Community Safety Sub Group has now been refreshed/established with membership
from key partners and action areas identified

Work is underway to support individuals through mapped Mental Health Pathways,

relevant signposting to wider support networks, Distress Brief Intervention.

Work remains ongoing in respect of providing trauma informed staff awareness and training,
developing our partnership approach to Contextual Safeguarding.

Delivery of diversionary opportunities to support those children who are most at risk
through a local referral pathway to Fire reach. Wishaw and Shotts - Recorded 75 Community
Safety initiatives from the 1st of July 2023 to date.

Fire Safety Support and Education (FSSE) is a flexible approach to the education for children




and young people who display interest in fire, are involved in fire related anti-social
behaviour or have deliberately set fires. SFRS currently have 2 in Wishaw on the program.
Over Q1/Q2 reporting period, Community Police Officers from Wishaw/Shotts and NLC’s
Antisocial Behaviour Team have conducted joint visits resulting in 20 formal written
warnings eleven of which were youths ranging from eight to fifteen years old.
Establishment of New Wishaw & Shotts Community Alcohol Partnership (CAP) including a
series of community surveys to identify and progress key areas of activity to be for partners.
The CAP also aims to reduce underage sale of alcohol and Proxy Sales, and through work
with local retailers/Trading Standards/Police a number of interventions are underway
including Challenge 25 compliance test, age restricted product test purchase and
enforcement action

Delivery of diversionary activities for example Saturday Night Project in Wishaw and Street
Soccer — Overtown, Wishaw

Integrity tests of licensed retailers have taken place where an 18 year old is used to attempt
a test purchase to assess compliance with the requirement to have an age verification policy
in place for NVPs, this enables intervention to be targeted to non-compliant premises with
guidance and advice and in this case:

e A day of action in June 2023 focussed on illicit tobacco products within Wishaw and
Newmains where 18,540 cigarettes, 6.1kg HRT (hand rolling tobacco) were seized.
Increased intelligence development, to target those involved in drug supply, violence,
acquisitive crime and disorder has led to a number of arrests and significant drug recoveries
removed from both Wishaw and Shotts Locality.

25 staff across Community Learning Development have completed training via LANDED on
smoking / vaping.

Police/SFRS jointly delivered Fire related ASB/Firework Safety delivery presentations to most
year groups in Calderhead, St Aiden's, Coltness, Clyde Valley and Orchard Street Primary P.7

Mental Health and Wellbeing

The Mental Health and Wellbeing subgroup has now been established with membership
from key partners and community organisations (Getting Better Together, LAMH, CMHT,
Garrion Housing, Made4U, NCT, Recovery Community). Updated actions and tasks have
been agreed to drive forward delivery of the Mental Health & Wellbeing priority.

Mapping by subgroup has identified several local organisations who deliver programmes and
initiatives to improve Mental Health and Wellbeing in the Wishaw area for example: LAMH
Cafe & Wellbeing Centre, Centrepoint, NCT, Made4UML2, NL Recovery Community,
Therapeutic Garden at King George V supported by NHS & CCl, as well as core NHS services.
The subgroup continues to work with and invite local organisations including pan Lanarkshire
organisations to attend subgroup meetings and update on any activities, to ensure
community board and local communities are aware of any NL wide MH activity.

The Mental Health and Wellbeing subgroup regularly update the Wishaw Community Board
as well as regular sharing of information via Community Matters, ALISS and social media and
face to face with local groups and organisations. There have been events for key Mental
Health campaigns, to increase Wishaw Communities’ awareness of and their ability to access
Mental Health and Emotional Wellbeing services and supports early to prevent crisis.

Tackling Poverty and Inequalities

Work continues to identify and agree the most appropriate lead for this priority to develop a more
structured and targeted local approach aligned to the Tackling Poverty Strategy. Some work in the
area linked to the priority includes

Motherwell and Wishaw Citizen Advice Bureau have received funding from the Scottish
Government to provide short term crisis support alongside holistic advice. The funding




Environment

supports residents of Wishaw who are in crisis by providing Shopping Card Vouchers for the
value of £25 for each family member to purchase food/toiletries etc. Resident who receives
these vouchers are offered support from CAB to help maximise their income. Since the end
of June, Motherwell CAB have distributed 641 cards to the value of £16025

Continued delivery of “‘Worrying about Money’ sessions to multiple disciplines. On average
one session per month is planned until March 24. Adhoc sessions to clinical staff and
bespoke sessions to organisations are also delivered. 192 staff + staff from adhoc/bespoke
sessions signed up to Money Worries training.

Work has began within the Clyde Valley Cluster to role out the “Three Questions”
programme with children and young people. They will be asked “how is the cost of living
crisis affecting you”, “how is the cost of living crisis affecting others in the community” and
“what would you like us to do about it”, the answers from these questions will influence not
only the schools poverty proofing document and the clusters approach to tackling poverty
and inequality, but also the Local Child Poverty Action Report action plan.

A welfare rights surgery has opened up in the Newmains and St Brigid’s Hub for the
community to use

Focus has been on establishing priority actions and tasks and increasing membership of the
sub group through input at local events. The distribution list has grown and will be a focus
going forward.

Mapping exercise to identify local groups’ needs and to recognise previous achievements to
date. This is an ongoing piece of work to capture local organisations as well as activity.

The lead organisation has met with partners including NLC and NHS staff to discuss progress
and future activity.

PLANNED ACTIONS/DEVELOPMENTS FOR: 1 October 2023 - 31 March 2024

Community Engagement
Several new tasks have been agreed for delivery during the next six-month period, including: -

Planning and delivery of the next Participatory Budgeting project aimed at tackling poverty
and inequalities. Seldom heard groups in Newmains and Central Wishaw will be targeted.
£6000 funding will be targeted to seldom heard or groups not accessing funding in
Newmains and Central Wishaw, with a theme of tackling inequalities, with an event in each
area.

A new programme of community information sessions will be launched. Topics will be based
on feedback from residents and organisations that will be gained from consultation. The aim
is to build the capacity of individuals and CVS organisations to participate in decision-making
structures and processes.

Work will commence to design a community asset mapping and community action planning
project for Newmains and central Wishaw as identified through previous engagement as
areas of higher deprivation and low levels of engagement. This is to inform and develop
action plans to improve these areas.

Community Safety

Delivering online safety training to primary/secondary teaching staff for pupils who may
have become victims and to help keep them safe whilst online.

Following the recent integrity testing initiative, the results will be used to inform proactive
patrols to identify premises who are failing to comply with age restricted sales, persons who
are proxy purchasing alcohol and disrupt any anti-social behaviour related to underage




drinking.

Following recent reports of anti-social behaviour on the bus network in Salsburgh Area,
engagement has taken place with local bus company to identifying/detecting those
responsible and disrupt such behaviour and findings will be reported into Environment
Group to inform action

Number of campaigns including focus on Road Safety, Vehicle security/winter safety
messaging, Darker Nights Campaign — to raise awareness about risks around housebreaking,
Warrants Initiative - Targeting High Tariff Petition/Apprehension Warrants,

Environment and Transport

The results of the SPT Active Travel Consultation taking place in late 2023 will be reviewed
for potential future activity.

VANL's Green Wellbeing Officer will now attend sub groups to share information, knowledge
and any relevant opportunities.

Organisations will be encouraged to add their information to ALISS (A local information
system for Scotland) which can be accessed by all.

A clear set of actions will be finalised for delivery




