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Executive Summary 

 
This report provides an update of the Town and Community Hub Delivery Programme, 
highlighting the status of each project.  
 
This information is provided in line with The Plan for North Lanarkshire and the associated 
Programme of Works.   
 
 

Recommendations 

It is recommended that the Education, Children and Families Committee: 
 

1) Acknowledge the position of each of the projects in the current Town and 
Community Hub Delivery Programme 

 
  

The Plan for North Lanarkshire 

Priority  Support all children and young people to realise their full potential 

Ambition statement 
(24) Review and design services around people, communities, 
and shared resources 

Programme of Work Transforming Places 

mailto:McBrideM@northlan.gov.uk
mailto:McCabeC@northlan.gov.uk


   

1. Background 
 
1.1 Policy and Strategy Committee approved the strategy, guiding principles, and 

prioritisation matrix linked to the Town and Community Hub Programme at the meeting 
held on 19th March 2020.   

 
1.2 Updates regarding this programme are progressed through two strands:  activity related 

to the strategy and the overarching programme is progressed via the Policy and 
Strategy Committee; and activity related to hub delivery projects is progressed via 
Education, Children and Families Committee.   

 
1.3 Projects within the Town and Community Hub programme are delivered in line with the 

available capital budget assigned to this programme.  The Council’s capital plan is 
generally reviewed and updated in five-year cycles.  As such, the prioritisation and 
delivery of projects within the Town and Community Hub Programme are reviewed and 
aligned each time the wider capital programme is assessed, and funds allocated.  

 
1.4 The Town and Community Hub programme must be managed within the funding 

allocation provided.  Therefore, where costs or projects increase, the number of 
projects which can be delivered may need to be reviewed, or alternatively, where 
efficiencies can be realised, additional projects may be brought forward. 

 
1.5 As with many of the council’s strategic programmes of work, the Town and Community 

Hub programme reports through the Transforming Places Programme Board, 
consisting mainly of chief officers, who provide governance at officer level on this and 
other programmes of work.  As and when required, decisions or options are and will 
continue to be reported to the relevant council committees.  

 

 
2. Report 
 
Town and Community Hubs – Current Delivery Programme 
 
2.1 Appendices 1 and 2 to this report provide details of all projects in the current Town and 

Community Hub delivery programme.  
 
2.2 Appendix 1 provides both a progress summary briefing (appendix 1a) and a programme 

timeline chart of projects in the scoping stage, procurement, or construction (appendix 
1b).  Appendix 2 provides details of projects which have been approved but are 
currently at pre-delivery stage. 

 
2.3 Each project under construction will have an agreed set of key performance targets 

with a number of these providing added benefits to our communities. Appendix 3 
provides an update of community benefit achievements across both Hub construction 
projects and DBFM facilities.  

 
2.4 Whilst each project has its own unique characteristics, Appendix 4 to this report 

provides an indication of some of the important milestones in delivery of a new hub 
facility.  As projects develop, indicative dates for delivery milestones can be 
communicated.  This will be subject to continuous review and reported in future updates 
to Education, Children and Families Committee as required. 

 
 
 
 



   

Shared Ambition – Integrated Community hubs/campuses 
 
2.5 In March 2020, at the Policy and Strategy Committee, members approved the ‘One 

Place – One Plan’ report including recommendations linked to the Town and 
Community Hub Programme.   

 
2.6 Specifically, members approved two key aspects: 
 
2.6.1 That a set of guiding principles be adopted and used to further develop the design 

proposals for Town and Community Hubs; and 
 
2.6.2 That a prioritisation matrix to be used as the methodology to determine the priority order 

for Town and Community Hubs development. 
 
Guiding Principles 
 
2.7 The guiding principles adopted to inform this programme are designed to ensure each 

project delivers facilities through which new ways of working can be promoted.  These 
guiding principles primarily address the planning and build aspect of this programme 
(i.e. the zones that will be provided).  The operating model, developed by colleagues in 
Education and Families, will guide and promote the added value through co-location of 
services and multi-use of facilities within each hub delivered. 

 
2.8 The six approved guiding principles are included in all updates to committee to ensure 

that committee members can assess the projects are being developed in line with these 
principles.  The six principles are: 

 
2.8.1 Principle One: Inclusive, universal provision  
 
 A community hub must serve the whole community and offer universal provision of 

services as default position.  Where more targeted service provision is required, this 
should be delivered in such a way as to avoid stigma of accessing these services which 
may otherwise reduce uptake. 

 
2.8.2 Principle Two: Sense of community ownership 
 
 A community hub is a community asset which serves the local community of that area.  

Central to the community hub model in North Lanarkshire is the learning and teaching 
facilities offered.  However, the wider community must perceive the asset to be a whole 
community asset. 

 
2.8.3 Principle Three: Maximum availability and usage 
 

 Community hubs will be accessible from early in the morning until late in the evening 
and all spaces within the community hubs should afford multi-functional use for the 
whole community.  Facilities should only be provided where it can be demonstrated that 
they would be used both through the day and in the evening – no facilities should be 
provided where they are only for use in the evening. 

 
2.8.4 Principle Four: Designed with rather than for the community 
 

 Options of proposals should be provided to local communities for discussions as early 
as possible to ensure community ownership of the proposed facilities. 

 
2.8.5 Principle Five: Tailored, bespoke, representative 



   

 
 Each community hub has the option to be unique to ensure it meets the specific 

requirements of the community which it will serve.  The design of the building should 
provide the community with a sense of pride in the community asset that has been 
created. 

 
2.8.6 Principle Six: Maximise the services on offer 
 
 Public services available within the community hub should complement rather than 

compete with other public and third sector services which serve the same local 
community. 

 
Prioritisation Matrix 
 
2.9 Following approval at the Policy and Strategy meeting in March 2020, work on the 

prioritisation matrix was progressed.  This work includes determining how each 
individual project can be scored, and therefore compared, to other potential projects.  
A further update was provided to Policy and Strategy Committee in September 2021 
within “The Place, The Vision – Update”.  Specifically, the list of schools which will be 
focus for initial feasibility, was outlined within Appendix Three, within the September 
2021 update to Policy and Strategy. 

 
2.10 This list was compiled with an initial focus on the highest weighing factor in the matrix 

– that of ‘socio-economic and wellbeing’.  Two assessments were made against each 
pre-1996 catchment area: deprivation (using SIMD) and population density (using 
SAPE).  Further information on this process was outlined in section 2.15 of the report 
presented to Policy and Strategy on 30th September 2021. 

 
2.11 The current capital programme was reset in April 2024 and now covers the period 2024 

to 2029.   
 
Existing projects 
 
2.12 Projects already in the programme for delivery, which have been included in previous 

updates of this report to Education, Children and Families Committee, have (where 
achievable) been subject to assessment against the guiding principles and will (where 
achievable) ensure adhesion to the principles.  The appendices included within this 
report reflect progress in this regard.  

 
Learning Estate Investment Programme (LEIP) 
 
2.13 Members of this committee may recall that, following discussion and approval at Policy 

and Strategy Committee of 29th September 2022, the council submitted a proposal for 
LEIP phase three funding.  As agreed by Policy and Strategy Committee, the council 
submitted an application for funding for: 

 

• an extension at Chryston High School – required to mitigate the impact of 
significant housebuilding across the Northern Corridor area. 

• a contribution towards Gartcosh Primary School – a new 434 space primary 
school, new ASN provision, and new Early Years provision to serve this 
growing population.  

 
2.14 Scottish Government announced the successful projects on Monday 30th October 

2023.  North Lanarkshire Council were successful with the Chryston High School 



   

extension project, but unsuccessful with the Gartcosh Community Hub project. Both 
projects are still being delivered by North Lanarkshire Council.  

 

 
3. Measures of success 
 
3.1  Delivery of projects in line with the guiding principles linked to this programme of work, 

which in turn are designed to deliver against the strategic priorities within The Plan for 
North Lanarkshire.  

 

 
4. Supporting documentation 
 

 Appendix 1a: Hub Delivery Programme – Current Delivery Programme. 
 Appendix 1b: Hub Delivery Programme – Programme Timeline Chart. 
 Appendix 2: Hub Delivery Programme – Phase 3 Pre Delivery Projects. 
 Appendix 3: Hub Delivery Programme – Community Benefits Programme Outputs.  
 Appendix 4: Hub Delivery Programme – Programme Timeline Chart. 
 

 
 
 
 
James McKinstry 
Chief Officer (Assets and Procurement) 

 
  



   

5. Impacts 
 

5.1 Public Sector Equality Duty and Fairer Scotland Duty 
 Does the report contain information that has an impact as a result of the Public 

Sector Equality Duty and/or Fairer Scotland Duty? 
 Yes ☐ No ☒ 

 If Yes, please provide a brief summary of the impact? 
 

 If Yes, has an assessment been carried out and published on the council’s 
website? https://www.northlanarkshire.gov.uk/your-community/equalities/equality-
and-fairer-scotland-duty-impact-assessments 

 Yes ☐ No ☐ 

5.2 Financial impact 
 Does the report contain any financial impacts? 
 Yes ☒ No ☐ 

 If Yes, have all relevant financial impacts been discussed and agreed with 
Finance? 

 Yes ☒ No ☐ 

 If Yes, please provide a brief summary of the impact? 
 
Significant inflationary pressures and other external factors continue to have an 
impact on this programme and other capital budgets across the council – these 
have been subject to separate reporting to Policy and Strategy Committee.  
 

5.3 HR policy impact 
 Does the report contain any HR policy or procedure impacts? 

 Yes ☐ No ☒ 

 
If Yes, have all relevant HR impacts been discussed and agreed with People 
Resources? 

 Yes ☐ No ☐ 

 
If Yes, please provide a brief summary of the impact? 
 

5.4 Legal impact 
 Does the report contain any legal impacts (such as general legal matters, statutory 

considerations (including employment law considerations), or new legislation)? 
 Yes ☐ No ☒ 

 If Yes, have all relevant legal impacts been discussed and agreed with Legal and 
Democratic? 

 Yes ☐ No ☐ 

 If Yes, please provide a brief summary of the impact? 
 

5.5 Data protection impact 
 Does the report / project / practice contain or involve the processing of personal 

data?   
 Yes ☐ No ☒ 

 If Yes, is the processing of this personal data likely to result in a high risk to the 
data subject? 

 Yes ☐ No ☐ 

 If Yes, has a Data Protection Impact Assessment (DPIA) been carried out and e-
mailed to dataprotection@northlan.gov.uk  

 Yes ☐ No ☐ 

5.6 Technology / Digital impact 

https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments
https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments
mailto:dataprotection@northlan.gov.uk


   

 
Does the report contain information that has an impact on either technology, digital 
transformation, service redesign / business change processes, data management, 
or connectivity / broadband / Wi-Fi? 

 Yes ☒ No ☐ 

 

If Yes, please provide a brief summary of the impact? 
 
All new assets (New builds) have data connection requirements – these are part of 
the overall process and involve relevant stakeholders including the digital teams, to 
ensure infrastructure such as data connections/Wi-Fi etc., are planned as part of 
the build process.  
 

 
Where the impact identifies a requirement for significant technology change, has 
an assessment been carried out (or is scheduled to be carried out) by the 
Enterprise Architecture Governance Group (EAGG)?  

 Yes ☐ No ☐ 

5.7 Environmental / Carbon impact 
 Does the report / project / practice contain information that has an impact on any 

environmental or carbon matters? 
 Yes ☒ No ☐ 

 If Yes, please provide a brief summary of the impact? 
 
The environmental and carbon impact on any given project is assessed as part of 
the project from the outset – with a determination to reduce carbon footprint as 
much as possible within each project delivered.  
 

5.8 Communications impact 
 Does the report contain any information that has an impact on the council’s 

communications activities? 
 Yes ☐ No ☒ 

 If Yes, please provide a brief summary of the impact? 
 

5.9 Risk impact 
 Is there a risk impact? 

 Yes ☐ No ☒ 

 

If Yes, please provide a brief summary of the key risks and potential impacts, 
highlighting where the risk(s) are assessed and recorded (e.g. Corporate or 
Service or Project Risk Registers), and how they are managed? 
 

5.10 Armed Forces Covenant Duty 

 
Does the report require to take due regard of the Armed Forces Covenant Duty (i.e. 
does it relate to healthcare, housing, or education services for in-Service or ex-
Service personnel, or their families, or widow(er)s)? 

 Yes ☐ No ☒ 

 

If Yes, please provide a brief summary of the provision which has been made to 
ensure there has been appropriate consideration of the particular needs of the 
Armed Forces community to make sure that they do not face disadvantage 
compared to other citizens in the provision of public services. 
 

5.11 Children’s rights and wellbeing impact 

 
Does the report contain any information regarding any council activity, service 
delivery, policy, or plan that has an impact on children and young people up to the 
age of 18, or on a specific group of these? 

 Yes ☒ No ☐ 



   

 

If Yes, please provide a brief summary of the impact and the provision that has 
been made to ensure there has been appropriate consideration of the relevant 
Articles from the United Nations Convention on the Rights of the Child (UNCRC). 
 
(Article 2) The right to an education is embedded in statute and the council applies 
these rights without discrimination  
(Article 3) The best interests of the child is a primary consideration and pupils are 
involved in the design process for any new hub linked to their existing school. 
(Article 5) Parents and carers are involved in the design process for any new hub 
linked to their child and their existing school.  
(Article 6) The child’s wellbeing under GIRFEC is a consistent framework and 
shared language that promotes supports and safeguards the wellbeing of our 
children and young people. 
(Articles 12, 13) The design process for any new Town or Community Hub includes 
numerous engagement sessions with the children and parents to ensure the views 
of the child are considered.  
 

 
If Yes, has a Children’s Rights and Wellbeing Impact Assessment (CRWIA) been 
carried out?  

 Yes ☐ No ☒ 

 
 



   

Appendix 1 Hub delivery programme – Current delivery programme      Updated: December 2024 
Appendix 1a: Progress Summary 
 

Project Contract Stage Contract Construction 
Programme dates 

Key Activities in period / planned next 
 

St Kevin’s Community Hub 
Coatbridge 

Construction 
(Tier 1 
contractor - Kier 
Construction). 

Works on site 
commenced 23 
September 2024 

Initial activities progressing well on site. Site remediation, cut and fill and 

sub substructure work now well underway. Super structure should begin 

to appear on site Q1 2025. Target completion date Q1 2026 

 

Orbiston Community Hub 
Bellshill 

Construction 
phase (Tier 1 
contractor 
Morgan Sindall 
Construction) 

Target phase 1 
completion date Q3 
2025. 

Construction works are progressing well with steelwork erection works now 

complete and Floor Slabs, SFS, Windows and Roofing works ongoing. 

Mechanical & Electrical first fix has commenced along with external facing 

brickwork. 

Morgan Sindall is reporting that the project is currently on programme. 

 

St Stephen’s Community Hub 
Coatbridge 

Financial 
close/contract 
award (Tier 1 
contractor 
Morrison  
Construction) 

Start on site anticipated 
March 2025. 

Policy and Strategy approved on the 5th of December 2024, entering into 

contract with Hub South to deliver the new community hub. The hub 

delivery team are in the final stages of reviewing the 

technical/commercial submissions from Hub South West. 

Chryston High School 
Extension 
Northern Corridor 

Financial 
close/contract 
award (Tier 1 
contractor BAM 
Construction) 

Start on site anticipated 
Q1 2025 

Enabling works to relocate water voles are now complete. Policy and 
Strategy approved on the 5th of December 2024, entering into contract with 
Hub South to deliver the extension to the existing Chryston High School. 
The hub delivery team are in the final stages of reviewing the 
technical/commercial submissions from Hub South West. Confirmation of 
LEIP revenue grant award will be post FC. 

Gartcosh Community Hub 
Northern Corridor 

Contract award 
(Tier 1 
contractor BAM 
Construction) 

Start on site anticipated 
January 2025 
 

Enabling works to relocate water voles are now complete. Policy and 
Strategy approved on the 5th of December 2024, entering into contract with 
Hub South to deliver the new community hub. Design & Build contracts are 
now in place with Hub South West to deliver the new community Hub. Main 
works will start on site in January 2025 

 



   

Appendix 1 Hub Delivery Programme – Current Delivery Programme:  Appendix 1b: Programme Timeline Chart – December 2024 

 



   

Appendix 2: Hub Delivery Programme:  Pre-delivery projects 

Project Description Status 

Glenboig Community Hub Glenboig is part of the Gartcosh: Glenboig Community Growth Area (CGA) which has a strategic 
development framework outlining an indicative 3,000 addition housing within these areas.   

Gartcosh Community Hub is currently procured and in design.  There was always an understanding that 
Glenboig would require additional accommodation but, as the housebuilding in Gartcosh was being 
created faster than in Glenboig, the Gartcosh Community Hub was prioritised in the previous plan.   

Housing in Glenboig is progressing. Therefore, there is a requirement to prioritise this project within the 
current capital plan.  

The statutory education consultation for this project is currently underway.  In tandem, the council is 
looking for the most suitable location within the identified site.  A feasibility study is being carried out to 
ascertain the optimal layout for both the hub location, and the residential units which will both occupy the 
preferred site within this locality.  Once this is known it will be communicated to all relevant stakeholders 
and the project will thereafter move to procurement phase.    

Ravenscraig Community Hub: Incorporating 
two new primary schools within Ravenscraig 
(Motherwell) 

 

And 

 

Abronhill Community Hub 

Following the reports and discussions in Policy and Strategy Committee in December 2024, officers are 
reviewing the specification, requirements and facilities to be considered within the Ravenscraig 
Community Hub campus.  It is anticipated that the new proposals, once known, will be subject to a further 
statutory education consultation linked to the proposals.  This hub is currently at feasibility stage and will 
require cost estimates to be prepared to ascertain the potential costs for delivering the new hub and 
comparing these costs with the available funding at that time.  

Similarly, for the Abronhill Community Hub, revised specifications and requirements are being analysed 
due to the withdrawal of NHS Lanarkshire from this proposal.  The site remains the preferred site to deliver 
this hub.  Revised plans and proposals will be delivered via an updated feasibility study which will identify 
the costs associated with delivering this project.  This will then be measured against the available finance 
at that time and a decision on the next steps known.   

For both projects: As the proposals and next steps become clearer, further updates will be provided to 
committee. 

 



   

NORTH LANARKSHIRE COUNCIL - HUB DELIVERY TEAM APPENDIX 3 

Scottish Futures Trust (SFT) Themes, Outcomes, and Measures (TOMs) 

COMMUNITY BENEFIT TRACKER   

DETAILS AS AT: December 2024   

 

TOMs 

REFERENCE TOMs DESCRIPTION 

TOTAL 

COMMITMENT 

TOTAL 

ACHIEVED TO 

DATE 

SFT1 (NT1) 

NO. OF LOCAL PEOPLE (FTE) EMPLOYED FOR ONE YEAR OR 

THE WHOLE DURATION OF THE CONTRACT, WHICHEVER IS 

SHORTER. 41 3.8 

SFT1a 

(NT1c) 

NO. OF LOCAL PEOPLE (FTE) ON CONTRACT FOR ONE YEAR 

OR THE WHOLE DURATION OF THE CONTRACT, WHICHEVER 

IS SHORTER, EMPLOYED THROUGH THE SUPPLY CHAIN AS A 

RESULT OF YOUR PROCUREMENT REQUIREMENTS. 84 1 

SFT2 (NT2) % OF LOCAL PEOPLE EMPLOYED ON CONTRACT (FTE) 60% 0%1 

SFT3 LOCAL JOBS ADVERTISED 24 11 

SFT4 (RE3) 

EMPLOYER’S FAIRS HELD TO ENCOURAGE LOCAL 
EMPLOYMENT IN THE AREA 1,152 01 

SFT5 (NT3) 

NO. OF EMPLOYEES (FTE) TAKEN ON WHO ARE LONG TERM 

UNEMPLOYED (UNEMPLOYED FOR A YEAR OR LONGER) 7 01 

SFT5.a 

NO. OF EMPLOYEES (FTE) TAKEN ON WHO ARE LONG TERM 

UNEMPLOYED (UNEMPLOYED FOR 6-12 MONTHS) 8 1 

SFT6 (NT4) 

NO. OF EMPLOYEES (FTE) TAKEN ON WHO ARE NOT IN 

EMPLOYMENT, EDUCATION OR TRAINING (NEETs) 15.5 01 

SFT7 (NT5) 

NO. OF EMPLOYEES (FTE) TAKEN ON WHO ARE 

REHABILIATING YOUNG OFFENDERS 4.5 01 

SFT8 (NT6) NO. OF JOBS (FTE) CREATED FOR PEOPLE WITH DISABILITIES 4.5 01 

SFT9 (NT7) 

NO. OF HOURS DEDICATED TO SUPPORTING UNEMPLOYED 

PEOPLE INTO WORK BY PROVIDING CAREER MENTORING, 

INCLUDING MOCK INTERVIEWS, CV ADVISE AND CAREERS 

GUIDANCE (OVER 20 y.o.) 545 40 

SFT10 

NO. OF WEEK GRADUATE EMPLOYMENT OPPORTUNITIES ON 

CONTRACT 254 42.1 

SFT11 

(NT11) 

NO. OF HOURS DEDICATED TO SUPPORT YOUNG PEOPLE 

INTO WORK (E.G. CV ADVICE, MOCK INTERVIEWS, CATEERS 

GUIDANCE UNDER 20 y.o.) 975 377 

SFT12 

(RE14) 

£ EMPLOYMENT TASTER DAYS FOR THOSE INTERESTED 

WORKING IN CONSTRUCTION INDUSTRY 3,000 01 

SFT13 

(NT12) 

MEANINGFUL WORK PLACEMENTS OR PRE-EMPLOYMENT 

COURSES; 1-6 WEEKS STUDENT PLACEMENTS (UNPAID) 150 7.4 

SFT14 

(NT13) 

MEANINGFUL WORK PLACEMENTS THAT PAY LIVING WAGE; 6 

WEEKS OR MORE (INTERNSHIPS, PAID) 84 80.957 

SFT15 

% OF PACKAGES WHERE SUPPLIER CONFIRMS THEY FOLLOW 

THE FAIR WORK FRAMEWORK 0 0 



   

TOMs 

REFERENCE TOMs DESCRIPTION 

TOTAL 

COMMITMENT 

TOTAL 

ACHIEVED TO 

DATE 

SFT15a 

(RE57) % OF WOMEN IN WORKFORCE 0% 0% 

SFT15b 

(NT40) 

NO. AND TYPE OF INITIATIVES TO BE PUT IN PLACE TO 

REDUCE GENDER PAY GAP FOR STAFF EMPLOYED IN 

RELATION TO THE CONTRACT 0 0 

SFT16 

(NT8) 

NO. OF STAFF HOURS SPENT ON LOCAL SCHOOL AND 

COLLEGE VISITS E.G. DELIVERING CAREERS TALKS, 

CURRICULUM SUPPORT, LITERACY SUPPORT, SAFETY TALKS, 

INTRODUCTION TO THE CONSTRUCTION INDUSTRY 600 211 

SFT17 

(RE10) 

NO. OF SITE VISITS FOR SCHOOL CHILDREN, LOCAL COLLEGES 

OR LOCAL RESIDENTS 100 2 

SFT18 

(NT9) 

NO. OF TRAINING OPPORTUNITIES (NO. OF WEEKS) CREATED 

ON CONTRACT (BTEC, CITY & GUILDS, SVQ, HNC)  888 01 

SFT19 

% OF TRAINING OPPORTUNITIES ON CONTRACT (BTEC, CITY & 

GUILDS, SVQ, HNC) THAT HAVE BEEN COMPLETED BY THE 

END OF THE CONTRACT 100 01 

SFT20 

(NT10) 

NO. OF APPRENTICESHIPS (NO. OF WEEKS) CREATED ON 

CONTRACT THAT HAVE EITHER BEEN COMPLETED DURING 

THE YEAR, OR THAT WILL BE SUPPORTED BY THE 

ORGANISATION TO COMPLETION 2,070 350.9 

SFT21 

% OF APPRENTICESHIPS THAT HAVE BEEN COMPLETED BY 

THE END OF THE CONTRACT; LEVEL 2, 3 OR 4+ 0% 0% 

SFT22 

(NT14) 

TOTAL AMOUNT (£) SPENT WITH TSOs (THIRD SECTOR 

ORGANISATIONS) WITHIN YOUR SUPPLY CHAIN £128,500 £01 

SFT23 % OF CONTRACTS AWARDED TO TSOs 0% 0% 

SFT24 

(NT15) 

PROVISION OF EXPERT BUSINESS ADVICE TO TSOs AND SMEs 

IN THE SUPPLY CHAIN (E.G. FINANCIAL ADVICE/LEGAL 

ADVICE/H.R. ADVICE/HSE-BUILDING FOR GROWTH 

PROGRAMME, WORKSHOPS, CONSTRUCTION SPECIFIC 

LEARNING EVENTS ETC.) 328 86 

SFT25 

(NT16) 

EQUIPMENT OR RESOURCES DONATED TO TSOs (£ 

EQUIVALENT VALUE) 0 0 

SFT26 

(NT17) 

NO. OF VOLUNTARY HOURS DONATED TO TSOs (EXCLUDES 

EXPERT BUSINESS ADVICE) 0 0 

SFT27 

(RE21) 

MEET THE BUYER EVENTS HELD TO HIGHLIGHT LOCAL SUPPLY 

CHAIN OPPORTUNITIES 12,802 800 

SFT28 

(NT18) 

TOTAL AMOUNT (£) SPENT IN LOCAL SUPPLY CHAIN 

THROUGH THE CONTRACT £32,184,698 £131,658 



   

TOMs 

REFERENCE TOMs DESCRIPTION 

TOTAL 

COMMITMENT 

TOTAL 

ACHIEVED TO 

DATE 

SFT29 

VALUE OF WORK AWARDED TO SCOTTISH MSMEs – TOTAL 

AMOUNT (£) SPENT THROUGH CONTRACT TO SCOTTISH 

MICRO, SMALL AND MEDIUM ENTERPRISES – OUTSIDE 

TERRITORY £9,179,968 £2,670,529 

SFT30 

(NT19) 

VALUE OF WORK AWARDED TO SCOTTISH MSMEs – TOTAL 

AMOUNT (£) SPENT THROUGH CONTRACT TO TERRITORY 

MSMEs £30,289,940 £2,977,253 

SFT31 

% OF CONTRACTS AWARDED TO MSMEs (SCOTTISH AND 

TERRITORY) 0% 0% 

SFT32 

(NT20) 

NO. OF EMPLOYEES ON THE CONTRACT THAT HAVE BEEN 

PROVIDED ACCESS FOR AT LEAST 12 MONTHS TO 

MULTIDIMENSIONAL WELLBEING PROGRAMMES. 70 58 

SFT33 

(NT23) 

% OF CONTRACTS WITH THE SUPPLY CHAIN ON WHICH 

SOCIAL VALUE COMMITMENTS, MEASUREMENT AND 

MONITORING ARE REQUIRED 0% 0% 

SFT33.a 

(NT21) 

EQUILITY AND DIVERSITY AND INCLUSION TRAINING 

PROVIDED BOTH FOR STAFF AND SUPPLY CHAIN STAFF  120 01 

SFT34 

% OF THE PROCUREMENT CONTRACTS THAT INCLUDE 

COMMITMENTS TO SUSTAINABLE PROCUREMENT, AS SET 

OUT IN THE SUSTAINABLE PROCUREMENT GUIDANCE SET BY 

THE SCOTTISH GOVERNMENT. 0% 0% 

SFT35 

(NT26) 

INITIATIVES TAKEN OR SUPPORTED TO ENGAGE PEOPLE IN 

HEALTHIER INTERVENTIONS OR WELLBEING INITIATIVES IN 

THE COMMUNITY. 300 300 

SFT36 

(NT27) 

INITIATIVES TO BE TAKEN TO SUPPORT OLDER, DISABLED 

AND VULNERABLE PEOPLE TO BUILD STRONGER COMMUNITY 

NETWORKS (E.G. BEFRIENDING SCHEMES, DIGITAL 

INCLUSION CLUBS) 300 01 

SFT37 

(NT28) 

DONATIONS OR IN-KIND CONTRIBUTIONS TO LOCAL 

COMMUNITY PROJECTS (£ & MATERIALS) £26,500 £15,552 

SFT38 

(NT29) 

NO. HOURS VOLUNTEERING TIME PROVIDED TO SUPPORT 

LOCAL COMMUNITY PROJECTS (E.G. COMMUNITY BENEFIT 

DAYS) 650 76 

SFT39 

(NT30) 

SUPPORT PROVIDED TO HELP LOCAL COMMUNITY DRAW UP 

ENGAGEMENT PLAN 300 300 

SFT40 

ACTIONS DEMONSTRATING ACHIEVEMENT OF SCOTTISH 

GOVERNMENT SUSTAINABILITY ASPIRATIONS RECORD ONLY 01 

SFT41 CIRCULAR ECONOMY ACTIVITIES 5 01 

SFT42 

(NT32) 

CO2 SAVINGS FROM ENERGY EFFICIENCY MEASURES 

AGAINST BASELINE (E.G. REEB) 70 01 

SFT43 

(NT32) 

CAR MILES SAVED ON THE PROJECT (E.G. CYCLE TO WORK 

PROGRAMMES, PUBLIC TRANSPORT OR CARPOOLING 

PROGRAMME ETC) 0 0 



   

TOMs 

REFERENCE TOMs DESCRIPTION 

TOTAL 

COMMITMENT 

TOTAL 

ACHIEVED TO 

DATE 

SFT43a 

(NT33) 

CAR MILES DRIVEN USING LOW OR NO EMISSION STAFF 

VEHICLES INCLUDED ON PROJECT AS A RESULT OF A GREEN 

TRANSPORT PROGRAMME 0 0 

SFT44 

(NT34) 

VOLUNTARY TIME DEDICATED TO THE CREATION OR 

MANAGEMENT OF GREEN INFRASTRUCTURE, TO INCREASE 

BIODIVERSITY, OR TO KEEP GREEN SPACES CLEAN 200 25 

SFT45 

(NT50) 

INNOVATION MEASURES TO PROMOTE LOCAL SKILLS AND 

EMPLOYMENT TO BE DELIVERED ON THE CONTRACT; THESE 

COULD BE E.G. CO-DESIGNED WITH STAKEHOLDERS OR 

COMMUNITIES, OR AIMING AT DELIVERING BENEFITS WHILE 

MINIMISING CARBON FOOTPRINT FROM INITIATIVES. 100 01 

SFT46 

(NT51) 

INNOVATION MEASURES TO PROMOTE AND SUPPORT 

RESPONSIBLE BUSINESS TO BE DELIVERED ON THE 

CONTRACT.  100 01 

SFT47 

(NT52) 

INNOVATION MEASURES TO ENABLE HEALTHIER, SAFER AND 

MORE RESILIENT COMMUNITIES TO BE DELIVERED ON THE 

CONTRACT. 100 01 

SFT48 

(NT53) 

INNOVATION MEASURES TO SAFEGUARD THE ENVIRONMENT 

AND RESPOND TO THE CLIMATE EMERGENCY TO BE 

DELIVERED ON THE CONTRACT. 100 01 
 

1 It should be noted that the identified indicators are expected to be ‘zero’ in relation to ‘total achieved 
to date’ at this time.   
 
If you would like more detailed information on any of the projects, please contact Pamela 
Ross (email address: RossP@northlan.gov.uk) 
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 DATES DELIVERED COMMENTS/NOTES APPRENTICESHIP 2024 

INTERVIEW SKILLS 

(Cumbernauld Academy) 
31/01/2023 

SCHOOL ADVISED THAT THERE 

WASN'T ANY PUPILS INTERESTED IN 

THAT APPRENTICESHIP 

FES TRAINING OFFICER DELIVERED 

SESSION AT SCHOOL, ALSO OFFERED 

VISITING SCHOOL TO CARRY OUT 

PRE-EMPLOYMENT ASSESSMENT 

BTEC 

 

FES FM - TRAINING CENTRE 

(Cumbernauld Academy) 

22/02/2023 NO STUDENTS ATTENDED 

TRAINING SESSIONS FOR STUDENTS 

WISHING TO APPLY FOR 

APPRENTICESHIPS 

 

28/02/2023 INDUSTRIAL ACTION - CANCELLED  

13/09/2023 NO STUDENTS ATTENDED  

11/10/2023 NO STUDENTS ATTENDED  

24/01/2024 2 STUDENTS ATTENDED  

21/02/2024 4 STUDENTS ATTENDED  

16/09/2024 NO STUDENTS ATTENDED  

28/10/2024 NO STUDENTS ATTENDED   

INTERVIEW SKILLS 

(Greenfaulds High School) 
31/01/2023 1 SESSION 

FES TRAINING OFFICER DELIVERED 

SESSION AT SCHOOL, ALSO OFFERED 

VISITING SCHOOL TO CARRY OUT 

PRE-EMPLOYMENT ASSESSMENT 

BTEC 

 

FES FM - TRAINING CENTRE 

(Greenfaulds High School) 

22/02/2023 9 STUDENTS ATTENDED 

TRAINING SESSIONS FOR STUDENTS 

WISHING TO APPLY FOR 

APPRENTICESHIPS  

  

28/02/2023 INDUSTRIAL ACTION - CANCELLED   

13/09/2023 4 STUDENTS ATTENDED   

11/10/2023 4 STUDENTS ATTENDED   

24/01/2024 6 STUDENTS ATTENDED   

21/02/2024 NO STUDENTS ATTENDED   

16/09/2024 NO STUDENTS ATTENDED  

28/10/2024 4 STUDENTS ATTENDED  
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DBFM: Greenfaulds High and Cumbernauld Academy students attend FES FM training Centre, Stirling 4 times throughout the year. At the sessions they are 

given hands on experience within workshop booths (basic hand tool skills), preparation of CV, preparing for interview and Q&A session.  

As part of FES FM’s commitment to support community business initiatives, they have donated £2,000 to Cumbernauld Academy to support with the 

purchase of equipment for their car valeting initiative. Training is underway with local company Auto-Spa, and the programme is anticipated to start in the 

new year. Greenfaulds High School are still discussing their business plan, which FES will also support. 

• Kier Future Construction Programme – Kier Construction’s programme with total of 16nr S4 pupils from Coatbridge and St Ambrose High Schools. 

Pupils will be introduced to the construction industry across the academic year. Giving them industry accreditations and employability skills such as 

CV preparation and interview skills. Site based programme; site visits, attend professional talks and demos and complete a work experience 

placement. By the end of the course, they will have achieved a Level 5 in Construction Craft. TIGERS are the training provider for the programme, 

first session started on Friday 30 August 2024. Sessions will be every Friday at Bellshill Skills Academy and TIGERS Academy, Bishopbriggs until the St 

Kevin’s site cabin is available, which will be 17 January 2025. 

• Kier S2/3 Girls into Construction – This initiative provides S2/3 girls with an insight into construction and the key stages/roles involved in a 

construction project from pre-construction through to construction. The aim is to inform and inspire young girls to consider a career within 

construction industry and help them to make informed subject choices. The girls attended 6 sessions including a site visit and practical activity on 

site and they were tasked to present back at the end of the programme about what they learned/took from the experience. The final session took 

place at Kier’s offices on 11 December. Cllr Roarty attended and presented the girls with their completion certificates. 

• TIGERS Training/Morgan Sindall Joint Venture – pre-apprenticeship training started in January 2024, 12-week programme. Knowledge Quad on 

site, further details to follow. 

• Working in partnership with colleagues in Pathways team – Construction careers event for winter leavers took place on 11 November at Gartlea 

Community Centre, Airdrie. 19nr young people from Pathways and 37nr pupils from High Schools had the opportunity to speak with contractors 

about career opportunities and try out some practical skills. 

• PPP – Equans’ Voucher Scheme - Equans offered to all PPP schools the opportunity to apply for support to enhance the schools’curriculum. Primary 
Schools £400 and High Schools £700. Schools are asked to complete a business case advising of the project or links to curriculum of excellence that 

they wish the funds to be spent and on which products/equipment. Equans review the business cases and order the equipment on behalf of the 

schools. An example of one initiative was to purchase a heater soil, pots, bulbs etc for re-establishing the biodiversity with S3 classes over the next 2 

years. This links in to the curriculum of plant propogation and reproduction with the N4 and N5 Biology courses. Additionally, it allows teachers to 

educate pupils on how to grow their own fruits and vegetables. 
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Appendix 4       

GUIDELINES ON TIMESCALES FOR PROJECT DEVELOPMENT AND CONSTRUCTION FOR NEW BUILD HUB PROJECTS INVOLVING SCHOOLS 

 

    

  Overall Timeline    Committee Approval Stages 

Core Project (New Build)  

Procurement to Occupation 

  Project Development Construction Start / 

Duration 

          

Community Hub incorporating a single primary school 

- Two stream (Up to 434 pupils) 

2.25 years*   12 months* 15 months 

Community Hub incorporating a single primary - Three 

stream (435-651 pupils) 

2.75 years*   15 months* 18 months 

Community Hub incorporating a High School 3.4 years*   18 months * 22 months 

Community Hub incorporating more than one primary 

school.  This scenario usually includes either two 

schools, or school/s and community facilities. 

3.2 years*   18 months * 20 months 

Town Hub/Community Hub incorporating more than 

one education sector.  This scenario may include: High 

school; primary school(s); early years; ASN; 

community; partnership; sport and leisure zones; etc. 

Town hubs with more elements/zones will be require 

more time at ‘project development’ stage and may 
require more time at ‘construction stage’ dependant 
on complexity of project. 

At least 3.7 years*   At least 20 months * At least 24 months 
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Overall Timeline - Procurement to Occupation 

The timeline for the Delivery Programme starts from all committee approvals being in place, a site in council title and a project being approved for 

progression through appropriate governance processes (such as Hub Deliver Board).   

    

 

 

Project Development     

This Delivery Project Development process includes the procurement to appoint the contractor and their external design team;   the technical site surveys 

to allow design to commence; Stage 1 concept design development, 12 weeks statutory pre planning consultation; Stage 2 detailed design and work 

package tender preparation; 5 months statutory full planning approval, tendering to external supply chain for all construction activity; Pricing and Contract 

negotiation, committee approval for the final price and execution of the construction contract.  

 

* With the delivery of Town and Community Hubs – due to the specific nature of each project and the expected engagement with local communities, an 

intelligent brief will be developed for each project. This may be because of the complexity of the site; multiple service users within a shared campus 

environment; Carbon reductions strategies; constructions phasing risks to existing users; etc. This added element inevitably adds time to the process but 

will ensure alignment with the Town and Community Hub guiding principles. The project development timescales outlined in the table above, may 

therefore be extended. 

 

 

  
Construction Duration  

  

The start of construction requires committee approval to agree a contract is to be entered into as this constitutes approx 95% of the total funding. 

This depends on size of building, the extent of site abnormals and their remediation and any construction phasing.  Construction will be longer if new 

school/s being built on a site of an existing school that will remain in operation and requires to be demolished in order to complete all of the new 

development.  The indicative average timeline reflects the first phase of construction which is normally that the new building is first to be built for 

occupation. 

 
 

  

 
 
 
 


