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Executive Summary

Effective community safety partnership arrangements have been in place for some time in
North Lanarkshire to make communities safe and feel safer for everyone to prosper. These
partnership arrangements adopt a holistic, integrated approach to improving community
safety in North Lanarkshire, recognising the interconnectedness of the various aspects of
community safety which align with The Plan for North Lanarkshire. The Community Safety
Strategy is the overarching strategy on community safety issues and comprises the
requirements set out in the Antisocial Behaviour etc. (Scotland) Act 2004, which places a
duty on local authorities and the relevant chief constable to publish a strategy setting out
how it will tackle antisocial behaviour in its area.

The purpose of this report is to advise committee of the progress made on the strategic
priorities and actions in the Annual Review of the Community Safety Strategy 2020-2025
for the period between April 2024 to March 2025. This report contains the final annual
review of the current Community Safety Strategy.

Recommendations
It is recommended that the Communities Committee:
(1) Acknowledge the progress made to date in relation to the actions in the Community

Safety Strategy for the period 2024-2025.
(2) Approve the Annual Review of the Community Safety Strategy 2024-2025.

The Plan for North Lanarkshire
Priority All priorities
Ambition statement All ambition statements

Programme of Work  All Programmes of Work




1.1

Background

An all-encompassing Community Safety Strategy was developed in Spring 2021. The
strategy covers a broad range of community safety activity, building on the existing
community partnership arrangements which are in place within North Lanarkshire. The
strategy also fulfilled the requirement to publish an Antisocial Behaviour Strategy. This
integrated approach is intended to better utilise and target resources and community
safety activity through North Lanarkshire Partnership to improve outcomes for
individuals and communities in North Lanarkshire.

2.1

2.2

2.3

Report
The vision for community safety set out in the strategy is to:

o ‘Make North Lanarkshire a better place to live, work and visit through integrated
partnership working to build strong, inclusive, vibrant, engaged communities,
where homes, workplaces, and public spaces are safe and feel safe for everyone
to prosper’.

This vision is aligned with the ambition set out in the Plan for North Lanarkshire and
requires a partnership approach to deliver the actions and priorities set out in the
strategy.

The annual review of the Community Safety Strategy 2024-2025 has now been
prepared on progress in relation to the corresponding actions.

Community Safety Strategy Priorities

2.4

2.5

2.6

The Community Safety Strategy 2020-2025 set out five key strategic priorities which
are underpinned by the following five key themes:

Effective Community Involvement, Influence and Ownership.
Strong Partnership Working, Governance and Decision Making.
Tackling Inequalities.

Prevention and Early Intervention; and

Place Based Approach.

Although a new Community Safety Strategy 2025-2030 has been developed and was
launched in March 2025 this report will focus on review of the CS Strategy 2020-2025.

These themes developed through consultation with stakeholders and the community
set out the fundamental aspects of the approach to be taken by community planning
partners to improve community safety in North Lanarkshire. The five priority areas for
action in the Community Safety Strategy are to:

Effectively tackle antisocial behaviour.

Reduce serious violence and disorder.

Reduce harm from unintentional injury and fire.

Tackle Gender Based Violence and protect people at risk of harm, and
Improve road safety.


https://www.northlanarkshire.gov.uk/sites/default/files/2021-09/Community%20Safety%20Strategy%202021_1.pdf

Progress on the Community Safety Strategy Actions Performance Indicators

2.7

2.8

2.9

A range of corresponding actions are set out within the strategy to achieve the five
strategic priorities. There are 40 actions agreed which involve North Lanarkshire
Council (including Housing, Transportation and Education), Police Scotland, Fire and
Rescue Service, North Lanarkshire Health and Social Care Partnership and North
Lanarkshire Violence Against Women Partnership. Of these actions, 37 actions are on
track (Green), 3 actions have minor delays (Amber) and there are no actions which
have significant delays (Red). Some actions previous reported on are no longer the
responsibility of partners and can no longer be reported on.

Performance indicators are presented in the Annual Review of the Community Safety
Strategy 2024-2025. The key indicators and changes in the past year as well as some
notable trends are summarised as follows:

e The number of antisocial behaviour contacts has increased in this reporting
period.

e There has been an increase in overall crime in the past year.

e The number of antisocial contacts due to non-domestic noise has increased
since the last reporting period.

e The number of detections for drugs has increased in the past year.

¢ Accidental dwelling fires have decreased over the period 2023/24 and 2024/25
whilst casualties in accidental dwelling fire casualties have remained the same as
the previous annual report with 52 casualties.

e There had been a reduction in the number of emergency admissions due to
unintentional injury and in North Lanarkshire which differs from the previous
year.

e The number of domestic abuse cases reported to Police Scotland have
decreased in the reporting period.

e Referrals to Violence Against Women Partnership have decreased over this
reporting period.

e There has been a decrease in the number of young people seriously injured
by road accidents in the reporting period.

e Dangerous driving convictions have increased by 20 in the past year.

e The number of people charged for disqualified driving, driving without
insurance, driving without a licence and driving whilst using a mobile phone, have
all increased in the past year.

e The number of people charged with Driving without a seatbelt has decreased in
the past year.

The Community Safety Strategy 2020-2025 was a five-year plan, and this is the final
progress review of the Strategy which ended in March 2025. The new Community
Safety Strategy will continue to be reported through the Community Safety Partnership
Forum, Communities Committee and existing community planning structures.

3.1

Measures of success

The continued delivery of the actions and priorities set out within the Community Safety
Strategy.

41

Supporting documentation

Appendix 1 Annual Progress Review of the Community Safety Strategy 2024-2025.
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Chief Officer, (Strategy and Engagement)




5.

Impacts

5.1

Public Sector Equality Duty and Fairer Scotland Duty

Does the report contain information that has an impact as a result of the Public
Sector Equality Duty and/or Fairer Scotland Duty?

Yes No |

If Yes, please provide a brief summary of the impact?

The equality impact assessment for the Annual Review of the Community Safety
Strategy has identified a positive impact associated with all protected characteristics
given the broad scope of the strategy and corresponding actions

If Yes, has an assessment been carried out and published on the council’s website?
https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-
scotland-duty-impact-assessments

Yes No O

5.2

Financial impact

Does the report contain any financial impacts?

Yes O No

If Yes, have all relevant financial impacts been discussed and agreed with Finance?
Yes O No O

If Yes, please provide a brief summary of the impact?

5.3

HR policy impact

Does the report contain any HR policy or procedure impacts?

Yes O No

If Yes, have all relevant HR impacts been discussed and agreed with People
Resources?

Yes O No O

If Yes, please provide a brief summary of the impact?

5.4

Legal impact

Does the report contain any legal impacts (such as general legal matters, statutory
considerations (including employment law considerations), or new legislation)?
Yes O No

If Yes, have all relevant legal impacts been discussed and agreed with Legal and
Democratic?

Yes O No O

If Yes, please provide a brief summary of the impact?

5.5

Data protection impact

Does the report / project / practice contain or involve the processing of personal
data?

Yes O No

If Yes, is the processing of this personal data likely to result in a high risk to the data
subject?

Yes O No O

If Yes, has a Data Protection Impact Assessment (DPIA) been carried out and e-
mailed to dataprotection@northlan.gov.uk

Yes O No O

5.6

Technology / Digital impact

Does the report contain information that has an impact on either technology, digital
transformation, service redesign / business change processes, data management,
or connectivity / broadband / Wi-Fi?

Yes O No



https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments
https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments
mailto:dataprotection@northlan.gov.uk

If Yes, please provide a brief summary of the impact?

Where the impact identifies a requirement for significant technology change, has an
assessment been carried out (or is scheduled to be carried out) by the Enterprise
Architecture Governance Group (EAGG)?

Yes O No O

5.7

Environmental / Carbon impact

Does the report / project / practice contain information that has an impact on any
environmental or carbon matters?

Yes O No

If Yes, please provide a brief summary of the impact?

5.8

Communications impact

Does the report contain any information that has an impact on the council’s
communications activities?

Yes O No

If Yes, please provide a brief summary of the impact?

5.9

Risk impact

Is there a risk impact?

Yes O No

If Yes, please provide a brief summary of the key risks and potential impacts,
highlighting where the risk(s) are assessed and recorded (e.g. Corporate or Service
or Project Risk Registers), and how they are managed?

5.10

Armed Forces Covenant Duty

Does the report require to take due regard of the Armed Forces Covenant Duty (i.e.
does it relate to healthcare, housing, or education services for in-Service or ex-
Service personnel, or their families, or widow(er)s)?

Yes O No

If Yes, please provide a brief summary of the provision which has been made to
ensure there has been appropriate consideration of the particular needs of the
Armed Forces community to make sure that they do not face disadvantage
compared to other citizens in the provision of public services.

5.11

Children’s rights and wellbeing impact

Does the report contain any information regarding any council activity, service
delivery, policy, or plan that has an impact on children and young people up to the
age of 18, or on a specific group of these?

Yes No Ul

If Yes, please provide a brief summary of the impact and the provision that has been
made to ensure there has been appropriate consideration of the relevant Articles from
the United Nations Convention on the Rights of the Child (UNCRC).

In terms of the new Community Safety Strategy a CRWIA has been carried out.
If Yes, has a Children’s Rights and Wellbeing Impact Assessment (CRWIA) been

carried out?
Yes No O




Appendix 1

Improving Community Safety in
North Lanarkshire — A Strategy
to Improve Lives

Annual Review 2024 -2025
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Introduction

Strategic Context

The Scottish Government’s vision for a Safer and Stronger Scotland provides the national context for all community safety activity to
help local communities to flourish, becoming stronger, safer places to live, offering improved opportunities and a better quality of life.
The National Performance Framework (2018) provides the mechanism for directing and monitoring progress on community safety in
Scotland with the Community Safety Strategy specifically contributing to “we live in communities that are inclusive, empowered,
resilient and safe”. The Community Safety Strategy also aligns with the Justice in Scotland: Vision and Priorities (2017) and the
Scottish Government’s Building Safer Communities (BSC) Partnership Programme.

Our Community Safety Strategy also fulfils the requirement under The Antisocial Behaviour etc. (Scotland) Act 2004 which places a
duty on local authorities and the relevant chief constable to publish a strategy setting out how it will tackle antisocial behaviour in its
area. Given this national context, the Community Safety Strategy now tackles a broader range of community safety issues such as
effective safeguarding, Gender-Based violence, community justice, counterterrorism, unintentional harm, home, and fire safety while
encompassing early intervention, prevention, and empowerment of communities.

Local Context
Our vision for community safety is aligned with our overarching ambition which is to: ‘Make North Lanarkshire a better place to live,
work and visit through integrated partnership working to build strong, inclusive, vibrant, engaged communities, where homes,

workplaces, and public spaces are safe and feel safe for everyone to prosper’.

Community safety is pivotal to achieving this vision for North Lanarkshire and contributes to all five high level strategic priorities set
out in The Plan.

Community safety at a local level within North Lanarkshire is coordinated through the community safety sub-groups with
representation from a wide range of partners as well as community involvement.

The Community Safety Strategy 2020-2025 has five strategic priorities and corresponding actions. These strategic priorities are:

e Priority 1: To effectively tackle antisocial behaviour.

Improving Community Safety in North Lanarkshire — A Strategy to Improve Lives



Priority 2: To reduce serious violence and disorder.

Priority 3: To reduce harm from unintentional injury and fire.

Priority 4: To tackle Gender Based Violence and protect people at risk of harm.
Priority 5: To improve road safety.

Measuring and Reporting on Progress

This is the fourth and final Annual Review of the Community Safety Strategy since the production of Improving Community Safety in
North Lanarkshire A Strategy to Improve Lives 2020-2025. This Annual Review is an update on progress on meeting these priorities
and the corresponding actions highlighting successes and challenges.

The attached performance indicators highlight changes in performance over the one-year period 2023/24 to 2024/25. The action plan
indicates the status of each action using green (on track), amber (minor delays) and red (significant delay).

Our Strategic Priorities

Priority 1: To effectively tackle antisocial behaviour.
Evidence tells us™:

e Two-thirds (69.8%) of ASB contacts relate to domestic noise accounting for the majority of callouts, with 16.4% due to criminal
activity and 10.6% as a result of harassment.

e The top three categories of domestic noise complaints are banging (27.7%), loud music (25.5%) and shouting and swearing
(19.3%).

e Misuse of drugs (32.2%), threats (16.9%) and violence (13.4%). Vandalism accounts for 11.6% of criminal activity complaints
and drug dealing is 11.1%.

L All evidence based on 2024/2025 data available from Housing Solutions, North Lanarkshire Council
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¢ North Lanarkshire Council tenants account for 61.6% of ASB complaints, 14.6% are made from owner occupiers, 4.7% are from
private sector tenants and 2.1% are from housing association tenants.

e The majority of ASB subjects (those who are the subject of the complaint) are 69.7% of tenants living in council housing. Owner
occupiers account for 9.2% of ASB complaints, 5% are people living in homeless temporary accommodation, 3.6% are private
sector tenants and 1.5% are housing association tenants.

e 10.6% of ASB contacts are from tenants in multi-storey towers.

e Motherwell/Bellshill have the greatest ASB contacts in 2024/25 accounting for 35.8% of these, more than one-quarter (26.3%)
are in Coatbridge/Kilsyth/Moodiesburn and 22.6% are from Airdrie/Cumbernauld. The biggest increase during 2024/25 is in
Coatbridge/ Kilsyth/Moodiesburn (20.7%) with smaller increases in Motherwell/Bellshill and Wishaw/Shotts.

e Most ASB contacts were during July 2024.

e Out of hours accounts for most ASB contacts (53.6%) and 46.4% are made during the daytime hours. Less contacts have been
made during out of hours in 2024/25 compared to the previous year.

Progress on our Key Actions

Antisocial Behaviour Response Service
The review of the Antisocial Response Service is complete.

The process for the launch of the new Noise App which will assist with sound monitoring for tenants is being finalised following a trial
that was successfully concluded last year. The Noise App is expected to significantly reduce the burden on the use of Sound
Monitoring Equipment and will be developed and rolled out before the end of this year with a view to it being available as an initial
assessment / triage tool which will reduce the waiting list for Sound Monitoring Equipment. The official Sound Monitoring Equipment
will be utilised in cases where the Noise App is either not able to be deployed to the service user, or where further evidence of noise
is required in a property. In the past year, Sound Monitoring Equipment has been replaced and upgraded making it more user friendly
and keeping up to date with the latest technology.

The Community Safety Team manage three rapid deployment CCTV units that are trailer mounted to be used to respond quickly to
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developing issues and can also be used to assess requirement for permanent CCTV deployments. The purchase of these cameras
was supported through the Community Partnership Team and the Local Development Programme (LDP) and the devices operate
fully autonomously, with self-supporting power via battery and solar panels. These cameras have benefitted community safety in local
communities in a number of ways, through identifying and recording community safety incidents and assisting in the detection of
missing people. The cameras transmit video securely via the mobile telephone networks. The trailers have motion sensors to detect
any attempted vandalisms that alarm back to the CCTV control room, and they have a secondary camera to protect the trailer unit
during deployments. The cameras aim to assist in the detection and prevention of crime, anti-social behaviour, environmental
incidents and public health and safety.

Incidents of anti-social behaviour have decreased overall by 2.4% during 2024/25 compared to 2023/24. The largest decreases have
related to damage, which have decreased by 14.7% and disturbances, which have decreased by 3.9%. There were no incident types
that significantly increased during this period. Monthly analysis of hotspot areas/repeat problematic addresses continue to be
highlighted in the Tactical Assessment and in several other analytical reports. These reports are carried out for both Police and
Partners to support partnership working. Specifically in the last year the analyst Department has developed several new dashboards
to help tackle anti-social behaviour including a school’s dashboard not only looking at violence within a school setting but also on
school pupils committing violence elsewhere so that particular schools can be prioritised in relation to safer communities’ input and
school campus cops. The Department has also developed a range of other dashboards which include a care home dashboard, a stop
search, and an outdoor violence dashboard.

Anti-social behaviour remains a source of continual focus at a local policing level. Joint visits are conducted by Police and Housing
Officers in relation to anti-social behaviour allowing engagement with problematic tenants, prevention of anti-social behaviour,
detection of crime and escalation of the housing process where individuals require to be moved.

Targeted Police patrols are carried out which are informed by data around recency, frequency and gravity (RFG) of the anti-social
behaviour taking place. North Lanarkshire Council data has assisted in the delivery of local action plans in areas identified as

problematic which has reduced demand and improved community confidence. Quarterly work is also carried out in relation to three
strands: repeat complainers; repeat offenders; and repeat locations.

Environmental Changes in Public Spaces
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NLC Housing continues to ensure that all new-build housing proposals must satisfy the principles of ‘Secure by Design’ achieving
certification from Police Scotland and the provision of open space is reviewed as part of the planning application process.

In this reporting period, in conjunction with partners, CCTV provision has been enhanced across North Lanarkshire. An additional
13 CCTV cameras have been installed and are operational 24 hours per day, 7 days per week in Salsburgh, Airdrie, Wishaw,
Cumbernauld, Holytown and Chapelhall. These CCTV cameras have been funded through the NLC Local Development Programme
in response to reports of anti-social behaviour and community safety issues raised through Police, Scottish Fire and Rescue Service
(SFRS) and Housing. Trailer-mounted CCTV units have been deployed to several sites to establish requirement for permanent CCTV
deployments. Units have been deployed in Carfin, Newarthill, Coatbridge and Motherwell localities with several sites now selected
for permanent CCTV resulting from these deployments.

Preventative approaches

NLC Youth Workers support Town Centre Officers to engage with young people in areas identified where anti-social behaviour is
taking place during the evening at weekends. ‘Peer location’ meetings take place regularly to discuss hotspots for focus and
information is shared appropriately to ensure a multi-agency approach to tackling youth disorder in Airdrie and Coatbridge areas.

The Community Alcohol Partnership (CAP), led by Community Policing continued to work in partnership to deliver initiatives
throughout the Local Authority over the reporting period playing a key role in targeting and educating young people around the risks
and dangers of alcohol consumption and its corelation with anti-social behaviour and promoting diversionary activities available
through partners. Some examples of work that has taken place involved NLC Community Partnership Team working in partnership
with the CAP and partners who attend the LOIP Youth Engagement Subgroup in Kilsyth and Villages to plan and organise an
extremely successful youth engagement event attended by approximately 100 young people at St Maurices High School.

The event was interactive and enabled young people to find out more about the dangers of drugs, alcohol, smoking and vaping and
was organised in response to issues that were identified by young people during extensive consultation. Partnership work

also took place between the CAP and Airdrie Football club encouraging pupils from secondary schools to design posters about
alcohol harm in relation to young people with the pupils who designed the best posters being invited to attend a football training
session with the Airdrie first team coach and some of the first team players at Airdrie’s Football Stadium.
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In the Coatbridge area, Officers from the Coatbridge Community Team worked alongside Scottish Prison Service staff to deliver a
bespoke programme to 600 pupils at St Ambrose High School to highlight the dangers of knife crime using case studies to highlight
the impact on those involved and deter future offending. This programme also highlighted the dangers of drug use and exploitation
of young people. Community Officers and Medics Against Violence (MAV) have also worked in partnership to educate and reduce
violent incidents amongst vulnerable young people through visiting children’s houses in Coatbridge to deliver a talk on knife crime
and gang related incidents. The children who participated were fully engaged and interacted well with the MAV representatives
which resulted in staff and young people becoming more informed about potential risks.

Contextual Safeguarding

A contextual safeguarding partnership approach has been adopted within North Lanarkshire Council, the aim of which is to respond
to harm outside of the home which might be posed to young people from adults, or from other young people. The approach supports
disruption from exploitation by targeting the source of harm and the cultures that have been created to promote safer, inclusive
communities. It seeks to create opportunities within local communities to foster safer places for children and is based on fundamental
human rights.

Multiagency partnerships are committed to making North Lanarkshire safer for people of all ages by problem solving to create
sustained and meaningful change. The contextual safeguarding approach takes a trauma informed, strengths based and evidence-
based approach to seek to understand the dynamics of risk in adolescence and to attempt to build community guardianship. A bespoke
online module has been created to support staff to recognise and respond to indicators of exploitation and so far, 800 staff across the
council have accessed this. Council workers in various departments including housing, elected members, community learning and
development, education, legal, social work, community boards and community safety have been encouraged to undertake the learning
to diversify the knowledge across the council and support culture change in recognising exploitation. In addition, a young person’s
training has been co-created with young people and youth workers to help promote understanding. Work has been developing in
schools, with retailers and with wider partners to understand the dynamics of teenager life and help to promote safety over
surveillance.

Diversionary Activities

Improving Community Safety in North Lanarkshire — A Strategy to Improve Lives



Over the reporting period, Diversionary Activities took place with young people across a range of venues across North Lanarkshire
On a weekly basis. Friday Night projects were run in three venues (Bellshill and Coatbridge) and Saturday Night projects run within
5 venues (Airdrie, Bellshill, Cumbernauld, Shotts, and Wishaw) until 30" September 2024 when this work ceased to operate.

Lanarkshire Preventions in partnership with colleagues in Education delivered targeted interventions sessions which offered an outlet
to young people identified by schools or Community Policing Team as potentially being drawn into criminality with interventions ranging
from workshops on gang culture to one-to-one sessions. For example, the Community Forum in Cumbernauld worked with the
Preventions Department to provide funding for a diversionary group for young males involved in criminality in the area.

There are examples of partnership diversionary activities taking place across the Local Authority. Some examples include
initiatives developed through community safety/mental health subgroups aimed at preventing disorder across localities such as
Thursday night bike sessions run by Social Track at Bellshill/Wishaw pump track supported by NHS Health Improvement,

Police and Community Learning and Development (CLD) and a successful youth group run over the Christmas period which
providing free activity for young people 11-15 years in a meaningful organised event to divert young people from potential pre-
Christmas and early darkness disorder which was supported by Police, Community Alcohol Partnership, Scottish Fire and Rescue
Service, Airdrie Community Football Club, and North Lanarkshire Council.

Serving and Proxy Purchasing of Alcohol

North Lanarkshire’s Community Policing Teams and Licensing Department work together to identify the most problematic premises
and to promote the initiative and tackle offenders. The Licensing Department review incidents daily and proactively attend premises
where issues are detected, to speak to the license holder, and re-iterate their responsibilities under the Licensing Scotland Act 2005,
as well as conducting scenario-based training to premises, targeting new and inexperienced staff surrounding the selling of alcohol
and issues that can arise.

The arrival of the summer months and school holidays can lead to an increase in the number of under 18’s consuming or attempting
to consume alcohol and the associated issues. Potential penalties and repercussions of failing to comply with legislation are
emphasised to license holders and premises are provided with display campaign materials to display in store and promoted to like
and share posts on social media.
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Identified problematic premises are added to Police sub-divisional daily and weekend action plans where Officers are tasked to attend
and submit their findings. Joint Police and NLC, Trading Standards visits take place on a regular basis to those premises that are
deemed problematic, and integrity tests are carried out on a regular basis.

Bottle marking schemes continue to be facilitated by Lanarkshire Licensing with Community Officers working in partnership with
identified off-sales premises. Selected alcohol containers are marked, making it easier to identify where discarded containers have
been purchased and action plans are developed to target the associated anti-social behaviour. All reports and intelligence are acted
on in relation to problematic pubs, clubs, licensed hotels, and nightclubs.

The Challenge 25 approach continues to be promoted. Licensing staff deliver staff training on a regular basis to ensure that premises
deliver a safe environment for staff and patrons. Licensing staff target premises, where information and intelligence are received in
relation to the misuse of drugs and other types of criminality. Drug wipes are utilised, and any positive findings are thereafter shared
with partner police departments. Problematic premises are continually monitored, with intervention plans developed and review
reports forwarded to the Licensing Board where necessary. Lanarkshire Licensing lead on ‘Best Bar None’ within the local authority
which encourages premises to prioritise responsible management and operation, aiming to create safer, more enjoyable
environments. It promotes safety, customer care and responsible alcohol management.

All reports and intelligence are acted on in relation to problematic pubs, clubs, licensed hotels, and nightclubs. Licensing officers liaise
with premises management to ensure that actions are carried out to deter and detect future conduct and to ensure that premises are
complying with the five Licensing Objectives.

Effective use of Legislation

There is strong Partnership working between Police Scotland and North Lanarkshire Council, working closely to set up joint
enforcement teams to tackle persistent offenders in a coordinated effort to maximise opportunities for effective enforcement.

To ensure effective use of Legislation, bespoke training courses have been provided to Police Officers on the scope, purpose, and
procedures for issuing Anti-Social Behaviour Orders (ASBOs) and Fixed Penalty Notices. Areas for improvement have been
identified and associate correct uses for the legislation.

Improving Community Safety in North Lanarkshire — A Strategy to Improve Lives
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Attempts have been made to streamline processes through simplifying paperwork and procedures for issuing Fixed Penalty Notice’s
(FPNSs) or initiating Anti-Social Behaviour Orders (ASBOs) to encourage more frequent use. Officers have the capability and
equipment to issue notices on the spot to offenders. The use of intelligence led policing further allows the offenders details and
areas of offending to be reviewed, shared and actioned for future operations and engagement.

Priority 2: To reduce serious violence and disorder

Evidence tells us:

Overall crime rate in North Lanarkshire has increased by 3.55% from 2023/24 to 2024/25.

Serious assaults have increased by 3.8% from 2023/24 to 2024/25 period.

Robberies have increased by 80 from 119 in 2023/24 to 199 during the 2024-25 period.

The number of vandalism and malicious mischief crimes have decreased by 7.10% over the reporting period.
Housebreaking thefts have increased by 20.6% from 2023/24 to 2024/25 period.

The number of people convicted of dangerous driving has increased by 9.10% from 2023/24 to 2024/25 period.

The number of people charged for disqualified driving has increased by 29.6% during the 2023/24 to 2024/25 period.
There has been an increase in the number of detections for drugs by 6.7% over the 2023/24 and 2024/25 period.

There has been 20.7% decrease in the number of people charged with driving without a seat belt in the past year from 2023/24
to 2024/25 period.

There has been 8.1% increase in the number of people charged with driving whilst using a mobile phone from 2023/24 to
2024/25.

Progress on our Key Actions

Complainers of Violence

Improving Community Safety in North Lanarkshire — A Strategy to Improve Lives
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Lanarkshire Division has been working under national and local frameworks to improve engagement with complainers (victims) of
violence. A key focus is building trust and confidence in policing services, particularly for under-reported forms of violence such as
domestic abuse, hate crime, sexual violence and youth violence.

Early contact, consistent communication and follow up contact are critical for relationship building, allowing victims to correct or add
to initial statements, increasing accuracy of information. Collaboration and support from Women’s Aid, Victim Support Scotland,
Lanarkshire Rape Crisis Centre and youth and addiction services, helps complainers to report violence either anonymously or with
support, which helps build confidence. Police receive referrals and corroborating information from trusted intermediaries.

High quality investigation of repeat or high-risk victims and positive initial response has encouraged full and accurate reporting and
improved reporting pathways such as the introduction of online reporting tools and Mobile Apps for certain offences. Community
groups are encouraged to use Crimestoppers or Fearless, youth reporting platform. Police Scotland’s “Right to Ask” under Disclosure
Scheme for Domestic Abuse Scotland (DSDAS) provides proactive support and flexible reporting options which helps to remove
barriers to disclosure.

Community Engagement and visibility are key to building trust in Communities. Police participation in local groups, Community
Boards, Violence Against Women Partnerships, School Liaison and Youth Engagement Events has helped built familiarity and trust
encouraging informal intelligence and early disclosure of incidents within communities disproportionately affected by violence.

Use of Interim Vulnerable Persons Database (IVPD) and STORM call handling allows Police to track and flag repeat victims. Victims
are proactively contacted or offered support plans, sometimes even where no formal complaint is made. Victim feedback mechanisms
improve service delivery.

Indoor Violence

Residential indoor violence is discussed daily at Police sub-divisional operational meetings. Local Violence Reduction Plans have
been implemented and acknowledge the impact that indoor violence has on individuals and the wider community. Use of analysts,
predictive modelling and data analysis allows identification of patterns and hotspots associated with repeat violent offenders, allowing
resources to be allocated to effectively target repeat individuals.

Improving Community Safety in North Lanarkshire — A Strategy to Improve Lives
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Repeat offenders and high-risk locations are identified using data analysis and intelligence to map patterns of repeated incidents,
including, repeat victims and offenders, addresses with multiple calls in relation to incidents, time-of-day and situational patterns.
Community Officers and North Lanarkshire Housing meet regularly to identify persistent offenders and conduct joint housing visits
and dedicated Officers have been assigned to monitor repeat offenders. Police also utilise Domestic Violence Risk Assessments to
evaluate threat levels at specific addresses and ensure appropriate safeguarding measures are in place.

Police Officers undertake a series of actions to minimise the risk of offending at identified high-risk homes including, welfare visits,
referrals to support services, use of legislative measures such as non-harassment orders, bail conditions, Anti-Social Behaviour
Orders (ASBO’s) and restraining orders and work closely with partners to monitor offender behaviour and support and safeguarding
for Victims. Officers routinely attend victims’ homes, provide safety planning, referrals to housing partners to consider re-housing, or
panic alarms for victims in high-risk settings.

Domestic incidents are the subject of risk identification and assessment, allowing action to mitigate any identified risk of harm in
respect of any persons involved with appropriate safety plans put in place. Multi-agency information sharing supports intelligence
development and pro-active enforcement action against identified perpetrators using relevant and legitimate tactics. This is
augmented by Multi-Agency Risk Assessment Conference (MARAC), Multi-Agency Tasking and Coordination (MATAC) and Multi-
Agency Public Protection Arrangements (MAPPA) meetings where offenders and victims are discussed, and appropriate preventative,
protective measures are agreed and implemented.

Local Police Area Commanders along with Community Inspectors apply problem-solving models to identify areas of public concern
to reduce recurring violence at certain locations. Community Officers engage with landlords or housing associations to act against
problematic tenants and these joint visits regularly involve the issuing or warnings or eviction notices for offenders.

The Community Policing Model is reliant on public engagement to achieve success and as such all efforts are made to encourage
reporting of repeat disturbances or suspected violence. The use of disruption techniques such as visits, warnings, or community
protection notices even when victims won’t engage fully are extremely effective in reducing and minimising offences of violence.

Collaboration with partner agencies sharing information, resources, and expertise successfully manage repeat violent offenders,
supporting rehabilitation and reintegration programmes.

There has also been a significant push to raise awareness of Crimestoppers in areas where underreporting is prevalent as Community
collaboration is key to overcoming reporting barriers.
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Weapons and Serious Violent Crime

Crime mapping and gang intelligence is used to identify hotspots, repeat offenders, and networks involved in weapon crime with
Officers deployed to engage offenders ensuring public safety. To deter offending, Police conduct high visibility patrols in high-risk
areas utilising stop and search powers lawfully and proportionately, focusing on maintaining public trust.

The Lanarkshire Preventions Team works in partnership to address the root causes of knife crime in our communities with initiatives
such as the Junior Cop Program and Compass Project being piloted in Shotts. A questionnaire has been created to seek young
people’s views about knife carrying and to enable Police to identify how best reach young people. The Preventions Team works
closely with Community Policing Teams providing support and assistance in pursuing problematic offenders and education on stop
and search. The Preventions Team has also continued to deliver No Knives Better Lives workshops in schools, further education
establishments, Community Hubs and at Local Authority events.

In response to incidents involving young people and adults with weapons, Police ensure visible patrols and proactive stop/search in
identified hotspot areas to deter weapon carrying allowing Police to gather intelligence. A whole systems approach is required to
address youth offending which involves the identification of at-risk youths and providing tailored interventions to divert them from
Criminal Justice System. Early and Effective Intervention (EEI) Coordinators collaborate with Education and Housing to support young
people involved in minor offences. Examples of effective early intervention include the use of diversion rather than prosecution where
appropriate, particularly for first-time or low-level offenders. Interventions also include warning letters, support from allocated workers,
or referrals to agencies such as Barnardo’s, Axis and SACRO. Police in conjunction with social service partners refer young people
at risk of carrying weapons to mentoring programs, sports clubs, or employment and training opportunities.

Community, Partnerships, and Campus Officers regularly run awareness campaigns and provide inputs at local secondary schools

and in communities on the risks and consequences of weapon carrying. Crime Prevention activities such as stalls, divisional
campaigns and social media messaging are routinely utilised as part of a preventative approach.

Serious and Organised Crime
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Lanarkshire currently has five mapped organised crime groups of which four are based or are specifically active in the North
Lanarkshire area. During the reporting period, a marked increase has been observed towards disruption and detection of those
operating at the upper echelons of these groups. Principal members of these groups have been indicted on organised crime charges
including supply of class A and B drugs with one principal member receiving a sentence of over 7years in prison.

Lanarkshire is not immune from recent well publicised cross-regional Organised Crime Gangs related feuds and robust structures are
in place to deter crime associated with violent feuds and nationally agreed rigorous investigative strategies are in place which have
seen recent arrests in North Lanarkshire and the remand of violent offenders.

Targeted intervention sessions have been delivered by Lanarkshire Preventions in partnership with colleagues in Education. These
sessions offer an outlet to specific young people that schools or Community Policing Team have identified as potentially being drawn
into criminality. The interventions range from workshops on gang culture to one-to-one sessions. Cumbernauld Community Forum
worked with the Preventions Department to provide funding for a diversionary group for young males in the area who involved in
criminality.

Hate Crime

Lanarkshire Preventions and Community Policing Teams continue to deliver inputs and workshops across Educational
Establishments, using the resources on the ‘1 Am Me’ hub. Police Teams advocate for ‘| Am Me’ and encourage teaching staff to
sign up and utilise available resources. There are several resources available on the Education hub from hate crime, gang culture to
the PREVENT strategy.

Police continue to use social media to encourage Hate Crime reporting and for wide reaching education. Messaging focuses on the
effects Hate Crime has on our communities and the lives of local people. Police support national campaigns and work with staff
associations to seek out lived experience and make the approach relevant and resonant with staff.

Ongoing work is taking place to create pupil led programmes highlighting the effects and consequences of Hate Crime. Engaging with
groups at this level increases education and Police interaction and challenges culture around Hate Crime within schools. Increased
facilitation of Hate Crime Champion Training boosts Officer awareness and improves reporting of Hate Crimes.
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Housebreaking

The second half of 2024 saw Lanarkshire continue to be afflicted with gold housebreakings whereby Organised Crime Gangs
originating from north-west England travel to Scotland with the purpose of targeting specific households for the purposes of stealing
gold or cash which is then taken to England to be washed through unscrupulous jewellers. There were 8 such offences identified in
North Lanarkshire over the reporting period.

Lanarkshire specialist resources are working with other policing areas and in December 2024, through forensics and communications
work, the principal of this Organised Crime Gang operating in Scotland was identified alongside two other family members.
Enforcement action was undertaken, and these individuals were arrested and have now been reported to the Procurator Fiscal for
offences across the West Central Scotland which has resulted in a marked reduction in the crime trend with only one identified in the
North Lanarkshire area since these arrests.

Vehicle Crime

Road Policing colleagues regularly monitor live alerts from the Automatic Number Plate Registration (ANPR) network which has led
to numerous significant detections in the last 12 months. Most notably the asset has been used to trace and recover stolen vehicles
and anticipate the movements of drink/drug driving targets and disqualified drivers. Lanarkshire Division has two ANPR cars and
Road Policing have a further four ANPR equipped cars which are dedicated to the area which provide a mobile response providing
ANPR coverage out with the strategic network.

Lanarkshire Preventions Team has utilised well-established relationships at industrial estates, truck stops, and private and commercial
premises over the past 12 months, running national and local initiatives in relation to preventative measures. Measures include the
National Vehicle Intelligence Cloud (NAVIC) Day of Action and business security, and robbery prevention advice provided to NLC
businesses, raising awareness surrounding the tactics used by criminals. In addition, Police have supported national campaigns and
have distributed counter theft measures to motor homes and caravan owners.

A connection had been established with SelectaDNA and products have been provided to the public through the Rural Crime
Partnership to prevent thefts of trailers and plant equipment. The Preventions Department is currently in talks with SelectaDNA to
develop a DNA marking kit that can be provided to communities to mark tools and toolboxes which as an anti-theft measure.
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Preventions Officers have continued to offer business security and robbery prevention advice to NLC businesses, raising awareness
surrounding the tactics used by criminals. Festive Action Plans incorporated the ‘Darker Nights Initiative’ which involved leaflet drops
and awareness stalls in areas which were identified as having been previously targeted. Residents across North Lanarkshire are
regularly visited by Prevention Officers who carry out crime prevention surveys and provide home safety advice on property and
vehicle security. Social media channels are routinely utilised to raise awareness and encourage the public and businesses to be
cautious and to remove high value items from vehicles when unattended.

Supply of Drugs use and Drug Use

As part of Lanarkshire Division’s commitment to safeguarding our citizens through tackling substance induced harm, intelligence
development and proactive policing of those involved in the supply of drugs, remains a priority. Over the reporting period there were
3206 intelligence logs assessed in relation to drug supply in Lanarkshire. This marks an increase of over 22% in the number of drug
supply intelligence logs compared to the previous year (2624 logs for 01/04/2023 - 31/03/2024). 296 crimes were recorded, relating
to the supply of drugs, an increase of over 14% on the previous year (259 crimes for 01/04/2023 - 31/03/2024) which demonstrates
the positive impact of local intelligence development and proactive policing during the reporting period.

The Community Policing and Preventions Teams work frequently with the Community Alcohol Partnership and Turning Point
Scotland to provide Naloxone to members of the public as part of a public health approach to increase the chances of those
experiencing an overdose receiving life-saving aid. Lanarkshire Preventions in partnership with NHS Lanarkshire also provided
information at several events regarding the dangers of drug misuse within hospitals. Social media messaging is also a powerful tool
to raising awareness of the dangers of drug use which is used by Police on a regular basis.

Lanarkshire Preventions Team routinely work with Education, both primary and secondary, and further education facilities in
delivering drug awareness information. Prevention Officers have worked with NLC Homeless/Addictions and Restorative Justice to
engage at the appropriate level and deliver drug inputs and information stalls. Over the past 12 months, Prevention Officers have
provided drug awareness workshops throughout North Lanarkshire, including schools in Cumbernauld, Coatbridge, Airdrie, Bellshill,
Motherwell and Wishaw and at sessions delivered during College ‘Freshers’ week covering topics such as drug use, dangers of
drugs and alcohol, and drink and drug driving with older students.

Along with Preventions, Community Policing and Community Alcohol Partnership provided information at several events regarding
the dangers of drug misuse. Social media messaging is used as a preventative method with regards to the dangers of drug misuse

Improving Community Safety in North Lanarkshire — A Strategy to Improve Lives
17



and encouraging reporting through organisations such as Crimestoppers. Education and awareness sessions are also carried out
with parents and carers to help make them better informed to safeguard children.

Priority 3: To reduce harm from unintentional injury and fire.

Evidence tells us:

There has been a decrease in accidental dwelling fires down by 4% over the period 2023/4 to 2024/25 with 208 accidental
dwelling fire incidents compared to 217. The five-year period of 2020/21-2024/25 average was 236 incidents, so the 2024/5
figures reflect a 11% decrease during this period.

The main source of ignition from accidental dwelling fires remains the same which is cooking food, and the main factor is
distraction with alcohol/drug impairment accounting for 15% of accidental dwelling fires

Most accidental dwelling fires were in Motherwell South-East & Ravenscraig, with 32 fires. This is 8.8% of all ADF's for each
ward so 29% of all ADFs in North Lan.

Accidental dwelling fire casualties have stayed the same from the previous year at 52 again.

Fire fatalities continue to remain low. North Lanarkshire had a decrease from 3 to 1 in 2024-2025

Most injuries from accidental fires are minor with most people, 49% precautionary check recommended, 21% receiving first aid
at the scene and 23% of people affected who attended hospital had slight injuries

Most fire casualties in North Lanarkshire have been in the 40-49 age group, albeit numbers are very low at 8 in this bracket.
In comparison to the previous year (2023/24), deliberate fires (primary) have reduced (10% reduction) and deliberate fires
(secondary) have also been reducing (12% reduction). Most deliberate fires are secondary.

Fires in non-domestic properties have reduced the past year from 2023/24-2024/25 (7% reduction).

The number of malicious calls has decreased by 13% in the past year from 2023/24-2024/25.

SFRS attendances at deaths by unintentional injury in North Lanarkshire have decreased during the period 2023/24-2024/25
from 18 to 15 a decrease of 16%.

Hospital admissions due to falls are most common in North Lanarkshire amongst those aged 75 and over, which accounts for
40.42% of all falls.
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Progress on our Key Actions:

Accidental Dwelling Fires

High Risk Home Fire Safety Visits continue to be prioritised and the supply and fit of appropriate smoke/heat detection as required.
2021 Home fire safety visits were conducted during 2024/2025 in North Lanarkshire.

High Risk Home Fire Safety Visits continue to be prioritised and the supply and fit of appropriate smoke/heat detection as required.
Cooking advice is delivered to residents who require to amend their current cooking styles. The fire services continue to deliver risk
recognition training to partner agencies aimed at identifying those most at risk from fire and supporting referrals to the Service.

Antisocial Fire Related Behaviour

Close partnership working continues to take place between Scottish Fire and Rescue (SFRS), Police Scotland and North
Lanarkshire Council with school talks conducted and ongoing throughout the year.

Community Intelligence reports support partnership working. Hotspot areas for illegal fly-tipping have been identified involving local
environmental teams to arrange uplift encouraging responsible waste disposal. Within the 2024/25-year, 718 engagement activities
were carried out, with a focus on fire prevention and related anti-social behaviour. These were carried out both by operational crews
and by the Community Action Team. Scottish Fire and Rescue Service (SFRS) will continue to engage with partners and
communities to reduce fire and associated anti-social behaviour. Fire related anti-social behaviour talks have been provided to over
2,500 children across Lanarkshire. There has been a 12% reduction in deliberate secondary fires in comparison to the previous
year.

Fire Reach Programme for Young People

Within North Lanarkshire, Scottish Fire and Rescue (SFRS) conducted 38 Fire Reach courses and in doing so engaged with around
375 young people. SFRS will continue to utilise the Fire Reach programmes to engage with young people across North
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Lanarkshire. The Fire Reach programme will continue to target schools with a high instance of secondary fires and focusing on care
experienced groups and areas of deprivation during the school holidays.

Fire Safety Support and Education

Within North Lanarkshire, Scottish Fire and Rescue (SFRS) deliver Fire Safety Support and Education (FSSE) on an ongoing basis
and during the reporting period,13 Fire Setter interventions were delivered by the Community Action Team.

SFRS are currently providing Fire Risk Awareness Training with Housing Officers, Sheltered Housing Wardens/Retirement Officers
and various partner agencies. This process involves education on potential household fire hazards utilising SFRS “Hazard House”
facility at Cambuslang. SFRS will continue to utilise Home Fire Safety Visits and referral pathways with partners including specialist
housing providers, to ensure that engagement, education, and support is provided to householders.

Scottish Fire and Rescue Service, Fire Safety Enforcement personnel continue to engage with Tower Services. Enforcement
personnel and operational crews utilise operational awareness visits and multi-storey inspection visits, to ensure that active and
passive safety measures are implemented and followed within NLC multi-story tower blocks. SFRS will continue to work with
partners and the local authority to ensure the safety of multi-storey tower blocks.

Emergencies Attended

North Lanarkshire fire crews attended 5,752 incidents in 2024/25. These varied greatly in variety including fire, flooding, road traffic
collision, hazardous materials, extrications, working from height, forced entry and humanitarian assistance, as well as responding to
Automatic Fire Alarms. SFRS will continue to train and respond to find new and innovative ways to keep communities safe. Scottish
Fire and Rescue Service has identified a growing trend in relation to entry to premises as a result of falls.

Harm Reduction and Drug Related Deaths
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North Lanarkshire Alcohol and Drug Partnership (NLADP) continues to work with Community Safety partners to review local
arrangements and maximise opportunities to identify those who are most at risk of harm from substance use and link them with
appropriate supports via the Alcohol and Drug Partnership (ADP) commissioned services.

The Alcohol and Drug Partnership Drug Death Prevention Group has a clear programme of work including strategic and operational
action plans that were fully reviewed in 2024/2025. Naloxone is widely available across all treatment and care settings in North
Lanarkshire. There is a clear non-fatal overdose pathway in place across North Lanarkshire which sees over 80% of people followed
up after a non-fatal overdose within 48 hours of a high-risk event.

The Crisis Outreach Team received 998 referrals in the reporting period. At each intervention, harm reduction advice is provided with
Naloxone, and individuals are supported to engage with treatment which includes access to Medication Assisted Treatment within 48
hours. In total, 436 Naloxone kits were distributed of which 167 were new and 157 re-supplies and 112 Nyxoid supplied. 94 staff and
79 clients and family were trained. A total of 11 Naloxone saves were reported, 40 individuals who experienced a non-fatal overdose
were issued with Take Home Naloxone (THN) medication to reverse opioid overdose by the Scottish Ambulance Service (SAS).

Risk of Suicide

A Suicide Prevention North Lanarkshire Communications Plan was developed for 2023-24 which includes support for Suicide
Prevention Week, a Winter campaign including Surviving Christmas and New Year, and a Spring youth campaign. The following
Campaigns were delivered over the reporting period:

e FeelWellNL project continued and was widened to include further areas across North Lanarkshire in 2024. In response to a 1-
week digital engagement in June 2024, 47 people engaged with the service and sought guidance. Digital engagement is now
planned across Cumbernauld, Airdrie, Coatbridge, Motherwell beginning 9th Sept 2025.

e Surviving Christmas/New Year Winter Booklet was circulated in early December 2024.

e There were 78,780 ten second plays on bus shelter digital advertising across 17 North Lanarkshire sites from 9" and 16th Sept
with an additional eight static bus shelter sites booked for two weeks in Sept 2025.

¢ Digital advertising was targeted towards the 35+ age group via YouTube and Facebook, and targeted towards 16-25yrs via
SnapChat throughout September 2024. Messaging was also included on NLC People channels, internally and on My_Town
channels throughout week beginning 9th Sept 2024.
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e ‘Hello Lamp Post’ and North Lanarkshire’s ‘Let’'s Talk’ campaigns used QR codes and strategically placed signage around
public spaces to better connect people, places and information and new ‘Let’s Talk’ pins were produced and circulated in March
2025.

e Ongoing support is also provided to Motherwell Football Club; Albion Rovers, Waysiders Drumpellier Football & Rugby Club
(WDRFC), Coatbridge, Airdrieonians, and Cumbernauld Colts Partnerships.

In addition, a range of initiatives have taken place across North Lanarkshire over the reporting period, these included:

e S5 & S6 Football & Netball Tournaments in 2024 and 2025 with 402 Children and young people attending the February 2025
event.

593 people participated in the Cumbernauld 10K Road Event took place on 15th September 2024

721 people attended Suicide Prevention Football Tournament took place during Suicide Prevention week 2024

Approximately 287 people participated in the Nite Lite Run Dark Event took place on 21st March 2025

Over 574 children and young people attended Suicide Prevention ASN Schools League throughout the reporting period

Suicide Awareness in Education Establishments

NLC Schools and Senior Management attend 8 weekly Suicide Prevention Partnership Board meetings. NLC works in partnership
with agencies such as NHSL Health Improvement, Clinical Psychology, Research Officer, Planning Performance, Police Scotland,
Scottish Fire Rescue Service (SFRS) and NLC Corporate Communications in relation to Suicide Prevention.

Lifelines procedures are now developed, and training programmes have been completed with Education staff including primary
schools. Suicide awareness training continues to be provided to school pupils over the age of 14 years.

There was a total of 6,472 referrals to Lifelink North Lanarkshire for the period from March 2020 until 31st March 2025 for Distress
Brief Interventions (DBI). On 15t April 2024, Lifelink became the commissioned service and commenced providing the Pan Lanarkshire
Service with funding agreed for a 3-year period. North Lanarkshire Council is lead authority with a tri-partite agreement between NLC,
South Lanarkshire Council and NHS Lanarkshire. The Children and young people Distress Brief Intervention (DBI) pilot remains
ongoing until 2026.

Improving Community Safety in North Lanarkshire — A Strategy to Improve Lives
22



NHS Lanarkshire continue to produce and deliver a range of Promotions & Campaigns across North Lanarkshire. The Suicide
Prevention North Lanarkshire Communications plan will be reviewed for 2025-2026.

ASIST and Safe TALK

Over the reporting period, a range of North Lanarkshire Council staff attended training programmes. This included 47 attending
Scottish Mental Health First Aid, 32 attending safeTALK;18 attending ASIST training and 5 attending Suicide ALERT which was also
provided to Education staff as part of their Lifelines Training.

Ask Tell training was delivered to each new intake of Modern Apprentice’s, Foster Carers, and Justice Service users. NHSL Health
Improvement team currently run monthly Ask Tell sessions from the Dalziel Building in Motherwell.

A wide range of inputs have been developed across North Lanarkshire including Counselling Services in all schools, Road Map to
Recovery, Play and Art Therapy availability, Let’'s Introduce Anxiety Management (LIAM), Seasons For Growth, Distress Brief
Interventions (DBI) pilot with school-aged children (14-16), and Kooth which offers online support for children and young people, (24
hours per day, 7 days per week), self-help resources, community support and 1-1 support.

Active Health

For this reporting period, 4,922 new referrals were made to the Active Health programme, an increase of 649 on the previous year.
Physiotherapists, GPs, NLC Social Workers and Addiction Services provided the top three referral pathways. Specialist Health
Classes received 1,498 referrals and almost 50% (728) of these referrals were to Strength and Balance classes.

A review of the current format of delivery is being undertaken to ascertain where the opportunity to attend strength & balance can be
optimised by those most at risk of a fall. Promotion of the strength and balance classes and the wider Active Health programme
continues to both the public and the wider workforce.
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The Get Walking Lanarkshire programme continues to expand and is well attended across North Lanarkshire with 15 walks taking
place in North Lanarkshire and 5,999 participants taking part. Walks are available to all people regardless of the area they live in and
many people attend walks in various areas.

Community Solutions Improving Lives Initiative and Macmillan’s Improving the Cancer Journey (ICJ) programme of work supports
people in North Lanarkshire and is hosted within North Lanarkshire Disability Forum. People with long term conditions and those
diagnosed with cancer are being supported by a team of ten Community Connectors who provide practical, community and emotional
support. Over the reporting period, 1,620 people from North Lanarkshire have benefited from this service. The Tackling Poverty Team
and Community resources are the top referred to services.

Home Safety

Health Visitors and Family Nurse Partnership raise awareness of the importance of keeping infants and children safe during all eleven
Universal Health Visiting Pathway visits. Child safety, including unintentional injuries and home safety are assessed and discussed
at every GIRFEC Wellbeing Assessment. Information provided is relevant to age and stage of development and includes:

o Safe sleep/Prevention of Sudden Infant Death (SID).

e Raising awareness of key parenting issues that impacts safety i.e. the risks exposure to second hand smoke and substance
misuse can have on their new-born baby and family.

e Advice on home safety in relation to accident prevention, this includes blind safety, use of safety gates and safe storage of
batteries, cleaning products and medications.

e Where required Health Visitors and Family Nurse Partnership can refer to Scottish Fire and Rescue for safety assessment.

e Referrals are also made to Housing to support families when home conditions impact safety of children.

e Parents/carers are signposted to the Safety section in the ‘Ready Steady Baby, Toddler book or website/app

Lanarkshire’s Tobacco Control Strategy

Over this reporting period, smoking prevalence in North Lanarkshire has continued to decrease, the latest figure from 2022 is 17.6%
compared to 13.8% overall in Scotland. Overall, smoking prevalence remains higher in areas of high deprivation.
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From 1st April 2024 to 31 December 2024 there were 1,212 quit attempts across North Lanarkshire (excluding secondary care) of
these, 226 self-reported that they had quit at 12 weeks (18.6% quit rate) compared to the 1,166 quit attempts, 240 quits and 20.5%
quit rate reported of the same period in the previous year.

The 1,212 quit attempts were made up of 1047 from pharmacy and 165 from community. There were 133 quits (12.7%) from
pharmacy and 93 quits (56.4%) in the community service.

Additionally, there were 71 attempts in a secondary care setting in North Lanarkshire (University Hospital Monklands and University
Hospital Wishaw). Of these 45 self-reported quitting at 12 weeks (63.4% quit rate).

Approval was granted to redesign and transition the Quit Your Way (QYW) service from a nurse-led model to a health improvement-
led service. The proposal to redesign the service is in response to national guidance, service performance, increase staff capacity
and to align with the Once for Scotland approach. Implementation of the QYW service redesign commenced on the 13 January 2025
and was completed by the 31 March 2025. As part of this redesign additional staff resource was allocated to the QYW Pharmacy
Support team. The team provide support to community pharmacies focusing particularly on data completion and accuracy to improve
service outcomes.

A new protocol for non-clinical staff who have completed a mentoring programme to provide behavioural support and supply Nicotine
Replacement Therapy (NRT) has been approved and is in place.

The new Lanarkshire Tobacco & Vaping Programme Plan has been developed and is now approved. The programme plan directly
responds to key recommendations outlined in Scottish Government’s Tobacco and Vaping framework: Roadmap to 2034 (November
2023) and the Public Health Scotland’s Review of Smoking Cessation Services in Scotland report (September 2023). Action plans
will be developed to support the programme plan and will be implemented across the following priority areas; pregnancy, Secondary
Care; Mental Health; Communities within the most deprived 40% Scottish Index of Multiple Deprivation (SIMD) areas and Community
Pharmacy.

A range of Tobacco control actions are currently being developed or delivered across multiple programmes to target families of young
children where smoke-free and second-hand smoke messaging is discussed, such as Jenny and the Bear in the Primary 1 Schools
programme and Full of Beans. NHS Lanarkshire continues to work in partnership with the University of Stirling on a study ‘testing the
feasibility of use of nicotine replacement therapy to create a smoke-free home’
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Priority 4: To tackle Gender Based Violence and protect people at risk of harm

Evidence tells us

e The number of domestic abuse incidents reported to Police Scotland decreased by 2.9% between 2023/24 to 2024/25 period.

e Violence Against Women Working Group (VAWG) provides services which include NHS Lanarkshire, Gender Based Violence
Services, Women’s Aid, ASSIST, Social Work and Housing.

¢ In the reporting period 358 cases were discussed at North Lanarkshire MARAC.

Progress on our Key Actions:
Disclosure Scheme for Domestic Abuse

Lanarkshire Division and partners continue to effectively utilise the provisions of the Disclosure Scheme for Domestic Abuse Scotland
(DSDAS) as a proactive measure to prevent Domestic Homicide, serious violence and coercive and controlling behaviour being
perpetrated by serial offenders, safeguarding the most vulnerable members of our community from the risk of domestic abuse.

There has been a year-on-year increase in applications has occurred across both ‘Power to Tell’ and ‘Right to Ask’ pathways. During
the reporting period, there were 914 DSDAS applications from 266 the Previous year an increase of 32.9%. Of these applications,
532 applications were submitted through ‘Power to Tell’ from 465 the previous year an increase of 14.9% and 382 applications
submitted through ‘Right to Ask’ from 233 the previous year an increase of 71.7%. This increase can be attributed to the promotion
activity conducted by the Division within the local community, education establishments and online promotion.

Lanarkshire Division continues to maintain strong working relationships with partner and third sector organisations including:
ASSIST, Women’s Aid and Lanarkshire Rape Crisis Centre (LRCC) to support vulnerable victims of domestic abuse and improve
their criminal justice journey’s. Police engage with Violence Against Women and Girls partners at both strategic and operational
levels across Lanarkshire as we seek to continuously improve our service delivery in relation to domestic offending and gender-
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based violence. Highly successful ‘Pamper Day’ was organised in partnership with North Lanarkshire College, Coatbridge and local
businesses and supported by Assist, Women’s Aid, Aura, Hemat Gryffe Women’s Aid.

A weekly Decision-Making Forum (DMF) is chaired by the Divisional Detective Superintendent (DSU) or in his absence Detective
Chief Inspector Public Protection Unit where Police and two partner agencies discuss DSDAS submissions and authorise their
subsequent disclosure. The Domestic Abuse Safeguarding Team (DAST) undertake the prompt delivery of these disclosures in line
with the legislative requirements to ensure equitable service delivery across Lanarkshire Division.

Lanarkshire Division continues to undertake internal and external training and community engagement to improve awareness,
discourage offending, and increase reporting from all sections of our community and continue to proactively report positive
outcomes across social media platforms to further improve victim confidence to report crimes and highlight punitive measures
against offenders.

Domestic Abuse (Scotland) Act

Lanarkshire Division also continues to effectively utilise the Domestic Abuse (Scotland) Act 2018 legislation when reporting offenders
to the Crown Office Procurator Fiscal Service (COPFS) work with partners continues to utilising the provisions of the Disclosure
Scheme for Domestic Abuse Scotland (DSDAS) as a proactive measure to prevent Domestic Homicide, serious violence and coercive
and controlling behaviour being perpetrated by serial offenders, safeguarding the most vulnerable members of our community from
risk of domestic abuse.

A programme of continuous professional development exists whereby staff across the Division receive additional training and can
access information from the Force and Divisional intranet to ensure frontline officers are equipped to respond to and investigate these
crimes. Support is also available to frontline Officers from Lanarkshire’s dedicated Domestic Abuse and Rape Investigation Unit
(DARIU) with Officers dedicated to both investigation of offenders and safeguarding those impacted. Secondment opportunities to
DARIU are regularly utilised to spread knowledge and experience.

Safe and Together
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Safe and Together training continues to be rolled out and implementation across North Lanarkshire Violence Against Women
Partnership continues with the Service Co-ordinator, Domestic Abuse overseeing the project since the Safe and Together Co-
ordinator left post in August 2024. Funding has recently been confirmed through the Scottish Government for 2025/26 and the
recruitment and selection process for a new Safe and Together Co-ordinator is being progressed.

Over the reporting period, 67 workers from across North Lanarkshire participated across five Safe and Together 4-day core training
courses. Participants included 49 Social Workers and 3 Senior Social Workers and 65 people took part in the 1-day overview
course.

The North Lanarkshire Improvement Service has supported the North Lanarkshire Violence Against Women Strategic Group to
measure the impact of the implementation of the Safe and Together model. The learning report, that used findings from a case file
audit, 1:1 interviews with Social Workers, a Children’s Reporter and multi-agency focus groups, identified that through the Safe and
Together model, practitioners,

o feel more confident engaging with perpetrators, recognising patterns of behaviour and the links to child wellbeing, the
survivors’ safety and wellbeing

e highlighted the usefulness of Safe & Together tools and resources in working with families and strengthening individual and
multi-agency assessment through providing a shared language and framework.

e shared examples of increased positive engagement through using the Safe & Together model in their work

e were supported to have more meaningful engagement with perpetrator by challenging and challenge practice not aligned
with domestic-abuse informed systems and services

¢ |dentified that the support from the implementation lead was key to supporting social workers, and others, to embed the
training into practice.

MARAC

The Multi Agency Risk Assessment Conference (MARAC) has been in place in North Lanarkshire since 2005 and is now well-
resourced through contributions from North Lanarkshire Council and North Lanarkshire Health and Social Care Partnership. This has
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resulted in a MARAC team based in Women's Aid South Lanarkshire and East Renfrewshire who support the running of MARAC
meeting as well as carrying out a two-year evaluation and a programme of training available to all MARAC key services. A pan
Lanarkshire MARAC Steering group chaired by Police Scotland is now in place with a sub-group established to consider quality
assurance.

The North Lanarkshire MARAC annual report dated 1st April 2024 to 31st March 2025 identified that:

. 500 referrals were received by the North Lanarkshire MARAC
. 87% of all referrals into MARAC were allocated to a MARAC meeting
. 358 cases were discussed at North Lanarkshire MARAC

. 26% were repeat referrals

. Of the cases discussed 96% for victims were female and 3% were male

. The age of victims ranged from 16 to 84 years old, whilst for perpetrators it ranged from 16 to 89 years old.
. 724 children were associated with referrals progressing to MARAC

Violence Against Women Strategy

Lanarkshire Division continues to maintain strong working relationships with partner and third sector organisations including: ASSIST,
Women'’s Aid and Lanarkshire Rape Crisis Centre (LRCC) to support vulnerable victims of domestic abuse and improve their criminal
justice journey’s. Police engaged with Violence against Women and Girls partners at both strategic and operational levels across
Lanarkshire to continuously improve service delivery in relation to domestic offending and gender-based violence. A highly successful
‘Pamper Day’ was organised in partnership with New College Lanarkshire, Coatbridge and local businesses supported by Assist,
Women'’s Aid, Aura and Hemat Gryffe Women’s Aid.

Lanarkshire Division continues to undertake internal and external training and community engagement to improve awareness,
discourage offending and increase reporting from all sections of our community. The Division also continues to proactively report
positive outcomes across social media platforms and highlight punitive measures against offenders to further improve victim
confidence to report crimes.
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Priority 5: To improve road safety

Evidence tells us:

e The number of people seriously injured in road accidents has reduced by 21% in the reporting period.

e There has been a 31% reduction in people slightly injured in North Lanarkshire in the reporting period.

e The number of children (under 16 years) killed has remained the same in 2023-2024 at zero. However there has been a reduction
of 4 children seriously injured in this reporting period.

There has been an increase in the number of people charged for disqualified driving during the reporting period.

The number of people charged with driving licence offences has increased between 2023/24 and 2024/25.

There was an increase in the number of people charged with driving without insurance during the period 2023/24 and 2024/25.
This reporting period has seen a 20.7% decrease in the number of people charged with driving without a seat belt.

The number of people charged with driving whilst using a mobile phone has increased by 8.10% between 2023/24 and 2024/25.

Progress on our Key Actions:
Innovative Methods to Reduce Speed

NLC have progressed a range of innovative road safety improvement schemes. These range from new/refurbished signal-controlled
crossing points/junctions, new mini roundabouts, vehicle activated signs, reduced speed limits, part time reduced speed limits,
enhances traffic signs and road markings, improved street lighting, high friction road surfaces, traffic/pedestrian islands, widened
footways, traffic calming etc. Over the reporting period 250 road safety requests were received.

The Council continues to invest in accident investigation and prevention commensurate with the road safety budgets

available. However it should be noted the accident statistics for North Lanarkshire include the Trunk Road network which the
Council has no influence or remit over. Accidents statistics can also fluctuate due to factors out with the Council's control such as
inappropriate driving behaviours and driving through impairment.
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Local Development Programme (LDP)

Funding through the LDP programme has supported a range of projects across North Lanarkshire that have contributed to a more
positive road safety environment such as environmental improvements and additional car parking. In the reporting period from April
2024 to March 2025, a total of 15 small scale parking projects were completed across North Lanarkshire to improve road safety issues
identified by local people. In addition to this, 6 pathway projects and 5 solar lighting projects identified by local communities have
been completed contributing to community safety.

Active Travel Strategy

The delivery of North Lanarkshire’s Active Travel Strategy 2021- 2030 is continuing to progress. The strategy is aimed at improving
walking, wheeling, and cycling connectivity and provision at our town centres, hubs, and communities.

North Lanarkshire Council (NLC) has been working on the delivery of the routes identified within the Active Travel Strategy, this has
involved the design and construction of routes across North Lanarkshire. It has been ensured that careful consideration has been
given to community safety which has been considered during all processes, this includes identifying project risks and potential
solutions as well as undertaking Road Safety Audit, Impact Assessments, Risk Assessments and Equality Impact Assessments.

Going forward NLC will be engaging with communities during the development of the active travel routes with safety being a key
theme that will be explored to identify any potential issues and opportunities that can be incorporated into the design.

Annex — Summary of Progress on Community Safety Strategy Indicators.

Community Safety Strategy Indicators
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Indicators

Number of antisocial
contacts

Number of antisocial
contacts resolved

Number of antisocial
contacts due to domestic
noise

Number of antisocial
contacts due to criminal
activity

Number of antisocial
contacts due estate
issues

Number of antisocial
contacts due to
harassment

Number of antisocial
contacts due to non-
domestic noise

Frequency

Annual

Annual

Annual

Annual

Annual

Annual

Annual

2023/24

9342

9254

6360

1424

168

1111

69

2024/25

10065

9833

7023

1646

133

1063

51
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Change
2023/24 to
2024/25

«ceee”» »Hy

Lead Source

North Lanarkshire Council

North Lanarkshire Council

North Lanarkshire Council

North Lanarkshire Council

North Lanarkshire Council

North Lanarkshire Council

North Lanarkshire Council
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Indicators

Number of overall crimes
recorded

Number of serious
assaults

Number of murders

Number of robberies

Number of hate crimes

Number of vandalism and
malicious mischief crimes

Number of housebreaking
thefts

Number of detections for
drugs,

Frequency

Annual

Annual
Annual

Annual

Annual

Annual

Annual

Annual

2023/24

30504

212

120

256

2495

621

1957

2024/25 Change
2023/24 to
2024/25
31043

228

»HH @

199
Data not Comparison
available Data not
available
2318

2065

A 4
323 @
*
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Lead Source

Police Scotland

Police Scotland

Police Scotland

Police Scotland

Police Scotland

Police Scotland

Police Scotland

Police Scotland
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Indicators

Number of accidental
dwelling fires
Number of fire fatalities

Number of fire casualties

Number of deliberate
primary fires

Number of deliberate
secondary fires

Number of fires in non-
domestic buildings

Number of malicious calls

Number of emergency
hospital admissions due
to unintentional injury
(total)

Number of emergency
hospital admissions due
to unintentional injury
(under age 15 years)
Number of emergency
hospital admissions due

Frequency

Annual

Annual

Annual

Annual

Annual

Annual

Annual

Annual

Annual

Annual

2023/24

217

3

62

170

1276

85

65

111

17

58

2024/25

208

1

66

152

1122

79

56

94

21

61
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Change
2023/24 to
2024/25

D D @& C¢e¢e e&d) e

Lead Source

Scottish Fire and Rescue
Service
Scottish Fire and Rescue
Service

Scottish Fire and Rescue
Service

Scottish Fire and Rescue
Service

Scottish Fire and Rescue
Service

Scottish Fire and Rescue
Service

Scottish Fire and Rescue
Service

NHS Lanarkshire

NHS Lanarkshire

NHS Lanarkshire
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to unintentional injury

(aged 65 and over)

Number of emergency Annual 1354 1416
hospital admissions aged

65 and over due to falls

Number of suicides Annual 7 6
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NHS Lanarkshire

Scottish Fire and Rescue
Service in relation to
incidents attended
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Indicators Frequency

Number of domestic Annual
abuse incidents reported

to Police Scotland

Number of referrals to Annual
VAWG specialist services

2023/24

4336

4398

2024/25

4209

Data not
currently
available
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Change
2023/24 to
2024/25

$

Lead Source

Police Scotland

Violence Against Women
Working Group
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Indicators

Number of people
seriously injured

Number of people slightly
injured
Number of children killed*

Number of children
seriously injured*

Number of people
convicted of dangerous
driving

Number of people
charged for disqualified
driving

Number of people
charged of driving licence
offences

Number of people
charged of driving without
insurance

Number of people
charged of driving without
a seat belt

Number of people
charged of driving whilst
using a mobile phone

Frequency

Annual

Annual

Annual

Annual

Annual

Annual

Annual

Annual

Annual

Annual

2023/24

112

249

0

19

221

81

356

1048

104

122

2024/25

89

173

15

240

105

456

1114

84

133
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Change
2023/24 to
2024/25

DD D B eI 6

Lead Source
Scottish Government,
Transportation
Scottish Government,
Transportation

Scottish Government,
Transportation

Scottish Government,
Transportation

Police Scotland

Police Scotland

Police Scotland

Police Scotland

Police Scotland

Police Scotland
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