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1) The North Lanarkshire Council SNP Group accepts the figures in the latest financial outlook provided 
by the Chief Officer (Finance and Technology), which covers the figures from the Medium-Term 
Financial Plan and subsequent updates. This motion provides for a one-year balanced budget and has 
been confirmed as competent by the Section 95 Officer.  
 

2) Our primary goals in choosing our budget options were to: 
 

a. Minimise as far as possible the Council Tax increase applied to residents, 
b. Deliver savings options that minimised the FTE impact on staffing, including a commitment to 

no compulsory redundancies and  
c. Provide one-off investment in service areas important to our communities, including road 

safety and maintenance, the condition of schools and facilities, lighting in parks, improved 
energy efficiency and cost of living support. 

 

3) Recognise the key principle of the Revenue Budget Strategy to develop budgets over a three year 
period. 
 

4) Accept the gap presented in the budget report of £19.273m in 2026/27 and further gaps in 2027/28 
and 2028/29 of £25.956m and £25.355m, respectively, which is a total of £70.584m across the three 
years. 

 

5) Welcome the additional net un-ringfenced funding of £18.176m provided by the Scottish Government 
in their budget statement for 2026/27.  

 

6) As advised by the Section 95 Officer we agree with the following solutions to help close the gap; 
 

• Loan Charges Reprofiling of £6.000m and acknowledge that these resources will require to be 
reinstated over the medium term. 

• Financial offset of £2.000m from monies received to support costs already incurred by the 
Council in managing packaging waste. 
 

These two solutions reduce the 2026/27 budget gap down to £11.273m. 
 

7) The SNP Group supports an allocation of the first 1% increase in Council Tax being ringfenced to 
support Community Investment, whilst maintaining the current approved programme.  It is 
acknowledged that this will require a re-profiling of the current approved programme by £32.122m 
beyond the existing five year programme timeline, to reflect an expectation of actual timing of delivery 
and need for funding. It is accepted that a newly developed five year programme will require funding 
to be allocated to ensure completion of current programmed activity. 
 

8) We propose that Council Tax Band D level be increased from £1,452.86 to £1,525.50 (5%), an increase 
of £1.39 per week. We recognise that this will be the maximum charge for around 80% of properties, 
many of whom benefit from Council Tax Reduction. The equivalent weekly increase for Band A 
properties would be £0.93, Band B would be £1.08, and Band C would be £1.24. 

 

9) This proposed level of Council Tax for 2026/27 will generate £7.488m more income to manage the 
budget gap than currently assumed in the Section 95 Officer’s Budget Report, reducing the gap to 
£3.785m.   
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10) A number of further savings have been identified that officers have confirmed will have a low impact 
on service provision and the staffing impact is likely to be achieved through vacancy management and 
limited voluntary severance without any requirement for compulsory redundancy (see Appendix 1). 
These include a requirement for the Section 95 Officer to review the policies in respect of; 

a. Empty Property Rates Relief, and 
b. Council Tax Discounts on Second Homes and Empty Properties 

 
11) As previously highlighted, our budget includes investment proposals on a one-off basis as highlighted 

in Appendix 2 with more detail below.  Some proposals will be given consideration at the relevant 
committee, as appropriate. 

 

a. £3.500m additional funding to improve the condition of schools, community and leisure 
facilities 

b. Additional funding of £1.750m for road safety and maintenance 
c. £1.000m of additional investment in lighting / CCTV for parks and paths in key areas across the 

council area 
d.  £1.000m for an energy efficiency grant to support residents in making their homes more 

energy efficient 
e. £0.500m in additional cost of living support for the Scottish Welfare Fund to maximise the 

number of residents supported through crisis and to support the prevention of homelessness 
f. £0.500m for community grants 
g. £0.500m to support the costs of an additional bank holiday for staff in June 2026 to mark 

Scotland’s mens football team qualification for the World Cup 
h. £1.200m to support a three year trial across the council area for lockable mobile phone 

pouches / cabinets to create phone-free environments in schools.  
 

12) Appendix 3 provides a summary showing the overall budgeted income and expenditure position for 
2026/27, after reflecting the above proposals. It is acknowledged that this will require additional use 
of balances of £3.081m, to manage the timing and delivery of savings. 

 

13) We recognise the change in policy in respect of the General Fund contingency reserve and confirm that 
at £11.800m, as a result of this motion. 

 

14) Acknowledge that the grant settlement is still subject to change as the Finance Budget Bill progresses 
through Parliament, and therefore agree that should further non-directed funds be received as a result 
of this process, this shall be reported to the Finance & Resources Committee with the decision on how 
these funds should be allocated to be remitted to the earliest available meeting of Full Council. 

 

15) We also acknowledge that estimated cost to fully reinstate the Aquatec of between £35-40m. We 
instruct officers to clarify the breakdown of this cost estimate and provide an assessment of the 
minimum funding required to reinstate the dry side provision in place prior to the most recent 
closure. Similar to the approach taken to fund the reopening of John Smith Pool, we also instruct 
officers to identify alternative funding within the current capital programme for agreement at Policy 
& Strategy Committee in March 2026. 
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Appendix 1 

 

 

  

     Net Value of Saving 

Ref Summary Saving Savings Description 26/27 27/28 28/29 Total FTE

£000 £000 £000 £000

02CEXB Increased Council Tax 

collection

Increasing Council Tax collection through introducing 

additional checks on Council Tax discounts linked to 

household composition and additional scrutiny on Council 

Tax applied to empty properties. 

500 500 0.0

02CEXB A review of Insurance 

Provision

A full review of the current insurance provision will be 

undertaken looking at current excess levels and practice 

within services to reduce claims.

200 200 0.0

13CEXB Structure review of 

Corporate Communications

A review of staffing structure which ensures the focus 

remains on the effective delivery of external 

communications, effective content and campaigns.

33 62 185 280 4.9

10ESCA Remove Fireworks Display Cease fireworks display. 30 30 0.0

14ECSB Building Cleaning Income As a Trading Operation, income is required to at least 

match expenditure. Target increased trading income.

16 16 0.0

23ECSA Income Generation Income Generation from Spend with 3rd Party Framework 

Agreements.

30 30 0.0

49ESCB Infrastructure & 

Transportation

Saving can be achieved by increasing the proportion of 

staff costs charged to capital.

81 81 0.0

55ECSA Growth Programme Budget reduction associated with the delivery of the ERDP. 13 13 0.0

20ECFA Music Service Reductions to non-staffing budgets  within the music 

service. 

217 217 0.0

23ECFA Children & Families - Family 

Placements

Removal of underspend. 100 100 0.0

Empty Property Relief 

Review

Review of policy in respect of empty property rates relief. 400 400 0.0

Council tax on second and 

empty homes

Review of policy in respect of Council Tax on second 

homes and empty properties.

1,918 1,918 0.0

Totals 704 2,880 201 3,785 4.9
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Appendix 2 

 

 

  

2026/27 

£m

2027/28 

£m

2028/29 

£m

Total        

£m

Budget Shortfall per the Budget Report 19.273 25.956 25.355 70.584

Managed by:

S95 Officer Identified Savings Solutions (8.000) 0.000 0.000 (8.000)

Other Savings Identified (0.704) (2.880) (0.201) (3.785)

CIF Adjustment; Reduction in loan charges (1.872) (1.872)

Net Increase Council Tax Income (after adj for CIF at 1%) (7.488) 0.000 0.000 (7.488)

CIF Adjustment; reduced Council Tax for CIF 1.872 1.872

Agreed one-off use of balances (3.081) (0.201) (3.282)

Reversal of Use of Balances; Unresolved Budget Gap B/fwd 3.081 0.201 3.282

Recurring (Surplus)/ Savings Required 0.000 25.956 25.355 51.311

One-off use of balances for new investment (10.000) 10.000 0.000

One-off Growth;

Road Maintenance 0.750 (0.750) 0.000

Scottish Welfare Fund 0.500 (0.500) 0.000

Road Safety 1.000 (1.000) 0.000

Lights/CCTV in parks/Paths etc. 1.000 (1.000) 0.000

Community Grants 0.500 (0.500) 0.000

Energy Efficiency Grant 1.000 (1.000) 0.000

World Cup Bank Holiday 0.500 (0.500) 0.000

School Mobile Phone pouches x 3 year funding model 1.200 (1.200) 0.000

Active & Creative Communities 2.000 (2.000) 0.000

School Estate - Urgent Repairs 1.500 (1.500) 0.000

Reserves 0.050 (0.050) 0.000

Recurring (Surplus)/ Shortfall 0.000 25.956 25.355 51.311
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Appendix 3 

 

 

 

£m £m

Expenditure Budget 2026/27 per Budget Report 1,179.893

CIF Adjustment; reduction in Loan Charges (1.872)

Total Savings Identified (8.704)

One-off growth 10.000

Revised Net Expenditure 2026/27 1,179.317

Available Resources:

Resources Budget 2026/27 per Budget Report 1,160.620

Increase Council Tax Income (after adj for CIF at 1%) 7.488

CIF Adjustment; reduced Council Tax for CIF (1.872)

One-off Use of Resources to support investment 10.000

Agreed One-off Increase in resources to support delivery of savings 3.081

2026/27 Available Resources 1,179.317

Recurring Budget Shortfall/ (Excess) 0.000

Summary Budget for 2026/27


