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Executive Summary

The purpose of this report is to update the Housing Committee on the progress of the Open
Market Purchase Scheme (OMPS). The scheme facilitates the acquisition of privately
owned properties, with a particular focus on former public sector housing. This report
summarises progress to date and highlights the benefits of the scheme, including its
positive impact on increasing the supply of high-quality homes.

Recommendations
It is recommended that the Housing Committee:

1) Review the contents of this report and acknowledge the performance of the Open
Market Purchase Scheme (OMPS) in increasing housing supply and improving
stock condition.

2) Acknowledge that a further update will be provided to the Housing Committee in 6
months.

The Plan for North Lanarkshire

Priority Improve the health and wellbeing of our communities

(1) Ensure a housing mix that supports social inclusion and
economic growth

Programme of Work  Transforming Places

Ambition statement
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2.1

Background

The purpose of this report is to provide an update on the Open Market Purchase
Scheme (OMPS), which incorporates the Empty Homes Purchase Scheme (EHPS).
The primary objective of OMPS is to support the Council’s New Supply Programme by
increasing housing supply in areas of demand.

In 2013, the Council introduced the Empty Homes Purchase Scheme to address issues
of disrepair and mitigate the negative impact of vacant properties on surrounding areas.
Since its launch, the scheme has brought 447 empty properties back into use, reducing
the risk of long-term vacancy.

In February 2018, the Committee approved the development of the Open Market
Purchase Scheme alongside the EHPS. To date, 393 properties have been acquired
through the OMPS, which continues to be an effective means of increasing housing

supply.

In November 2021, the Housing & Regeneration Committee approved an expansion of
OMPS to allow the Council to acquire homes that enable common works to progress
in priority blocks and allow the last remaining owner-occupier to remain as a Council
tenant. Twenty-three properties have been purchased through this buy-to-rent route.

In August 2022, the Committee approved a further expansion of OMPS to include the
purchase of homes from private landlords, allowing existing tenants to remain as
Council tenants. This approach helps prevent homelessness and increases the
Council’s housing stock. Sixty-eight properties have been purchased through this buy-
to-rent route.

As Committee will be aware, the Cumbernauld housing sub-market area has the lowest
proportion of social rented stock within the authority and faces significant pressure on
existing provision, indicating a clear shortfall in affordable housing. While open market
acquisitions are prioritised in high demand areas, the highly competitive market has
made securing suitable properties challenging with many concluding at a closing date
with multiple bids.

Summary of Total purchases:

Route to Scheme Total Properties
Empty Homes Purchase Scheme (EHPS) 447
Open Market Purchase Scheme (OMPS) 393
Buy to rent (Last owner + Landlord) 91
Total 931

Report

The Open Market Purchase Scheme continues to deliver strong results and remains a
key contributor to the Council’s housing strategy. Demand for the scheme remains high,
with over 3870 applications received since the scheme was introduced. Staff also
proactively engage with estate agents across North Lanarkshire to identify suitable
properties available on the open market. As of 16th December 2025, 86 properties have
been purchased through the scheme in 2025/26, marking significant progress toward
the target of 110 acquisitions. All purchased properties are former Council or
Development Corporation properties, helping to improve stock condition and



2.2

strengthen communities. In addition, 31 properties are currently progressing through

legal conveyancing.

The locations of the properties purchased are outlined below:

2024/25 2025/26
Area Number of Area Number of
Properties Properties
Airdrie 18 Airdrie 25
Bellshill 7 Bellshill 5
Coatbridge 24 Coatbridge 15
Cumbernauld 4 Cumbernauld 5
Kilsyth 1 Kilsyth 0
Moodiesburn 2 Moodiesburn 3
Motherwell 12 Motherwell 14
Shotts 2 Shotts 8
Viewpark 3 Viewpark 3
Wishaw 19 Wishaw 8
Total 92 Total 86
Apartment size by area:
2 Apartment - | 3 Apartment - | 4 Apartment - | 5 Apartment -
1 bedroom 2 bedroom 3 bedroom 4 bedroom
Total
2024/25 12 44 33 3
2025/26 9 48 26 3
Airdrie
2024/25 1 9 8 0
2025/26 0 18 1
Bellshill
2024/25 1 5 1 0
2025/26 0 3 2 0
Coatbridge
2024/25 3 8 11 2
2025/26 6 5
Cumbernauld
2024/25 1 1 0
2025/26 1 1 3 0
Kilsyth
2024/25 1 0
2025/26 0 0
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Moodiesburn

2024/25 1 1 0 0
2025/26 2 1 0 0
Motherwell

2024/25 2 7 2 1
2025/26 3 8 3 0
Shotts

2024/25 0 1 1 0
2025/26 0 6 2 0
Viewpark

2024/25 0 1 2 0
2025/26 1 1 1 0
Wishaw

2024/25 3 10 6 0
2025/26 0 4 4 0

Of the 86 properties acquired in 2025/26, 7 were long-term empty homes (vacant for
six months or more at the time of application), which directly contributes to the Empty
Homes Strategy 2026-2029. An additional 28 properties purchased were vacant for
less than six months. A further 35 properties were occupied at the time of application
or acquired on the open market, with owner-occupiers relocating.

Four properties were purchased from owner-occupiers within flatted blocks where the
Council already owned all other properties in the block. This enabled the owners to
remain in their homes as council tenants.

In addition, 12 properties were acquired from private landlords, allowing their tenants
to become council tenants. This approach has played a key role in preventing
homelessness by enabling private tenants to remain in their homes when landlords
have chosen to sell.

Notably, 13% of applications received so far in 2025/26 have been from landlords,
reflecting their continued engagement with the scheme and its relevance in the
current housing market.

Summary of 2025/26 acquisition routes:

Route to Scheme Total Properties
Empty Homes Purchase Scheme (EHPS) 35
Open Market Purchase Scheme (OMPS) 35
OMPS — Last owner in block 4
OMPS - Landlord 12
Total 86
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2.5

2.6

3.1

Since its introduction, the Open Market Purchase Scheme (OMPS) has proven to be
a cost-effective way of increasing the Council’s housing supply. In May 2025, targeted
promotional activity was undertaken, including letters sent to all the remaining single
private owners of flatted blocks across North Lanarkshire to raise awareness of the
scheme. To maintain and strengthen public engagement, a new advertising campaign
will launch in early 2026. This will include boosted social media posts, digital and
paper billboard advertising and Google Display ads, ensuring the scheme remains
visible and accessible to potential applicants.

In order to increase purchase of properties for sale on the open market in high
demand areas, and in particular Cumbernauld, it may sometimes be necessary to
make an offer which is in excess of the home report valuation but is reflective of
current market conditions.

As part of the second phase of the re-provisioning programme, 4 properties

have been successfully acquired from the 15 in private ownership. All offers made to
owners include home loss and disturbance payments. The New Supply team
continue to proactively engage with owners in the re-provisioning programme
regarding voluntary acquisition of their homes. Alternative options, such as, shared
equity arrangements and house swaps, are also being explored and
recommendations will be brought to a future Committee for consideration.

Measures of success

The acquisition of these properties helps the Council meet its Local Housing Strategy
objectives to increase housing supply to meet identified need; help bring empty
properties back into use, and help improve housing conditions, including energy
efficiency.

Supporting documentation

No appendices

P

Pamela Humphries
Chief Officer (Place)




5.

Impacts

5.1

Public Sector Equality Duty and Fairer Scotland Duty

Does the report contain information that has an impact as a result of the Public Sector
Equality Duty and/or Fairer Scotland Duty?

Yes O No

If Yes, please provide a brief summary of the impact?

If Yes, has an assessment been carried out and published on the council’s website?
New Supply Programme (Equality Impact Assessment) | North Lanarkshire Council

Yes O No O

5.2

Financial impact

Does the report contain any financial impacts?

Yes No |

If Yes, have all relevant financial impacts been discussed and agreed with Finance?
Yes No |

If Yes, please provide a brief summary of the impact?

A budget of £11.094m has been allocated in 2025/26 to fund the purchase and repair
of properties through the Open Market Purchase Scheme, which includes a
contribution of £5.280m from the Scottish Government.

As at 5th December 2025, £9,621m has been spent on acquisition and repair, and
£3,068m has been committed. The average purchase price of the properties acquired
in 2025/26 is £92,941 with average repair and upgrade costs of £20,746 giving an
average total cost of £113,687.

Funding to acquire properties from owners in the re-provisioning programme will be
contained within the overall OMPS budget.

5.3

HR policy impact
Does the report contain any HR policy or procedure impacts?
Yes O No

If Yes, have all relevant HR impacts been discussed and agreed with People
Resources?

Yes O No O

If Yes, please provide a brief summary of the impact?



https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-scotland-duty-impact-assessments/enterprise-and-communities-eqia/new-supply-programme-equality-impact-assessment

5.4

Legal impact

Does the report contain any legal impacts (such as general legal matters, statutory
considerations (including employment law considerations), or new legislation)?

Yes O No

If Yes, have all relevant legal impacts been discussed and agreed with Legal and
Democratic?

Yes O No O

If Yes, please provide a brief summary of the impact?

5.5

Data protection impact
Does the report / project / practice contain or involve the processing of personal data?
Yes No O

If Yes, is the processing of this personal data likely to result in a high risk to the data
subject?

Yes O No

If Yes, has a Data Protection Impact Assessment (DPIA) been carried out and e-
mailed to dataprotection@northlan.gov.uk

Yes O No O

5.6

Technology / Digital impact

Does the report contain information that has an impact on either technology, digital
transformation, service redesign / business change processes, data management, or
connectivity / broadband / Wi-Fi?

Yes No ]
If Yes, please provide a brief summary of the impact?

There are no direct technology/digital impacts directly arising from this report. All homes
acquired will be upgraded to include physical infrastructure necessary for gigabit-
capable connections up to a network distribution point, in line with the Councils Digital
Connectivity Masterplan for affordable housing.

Where the impact identifies a requirement for significant technology change, has an
assessment been carried out (or is scheduled to be carried out) by the Enterprise
Architecture Governance Group (EAGG)?

Yes O No O

5.7

Environmental / Carbon impact

Does the report / project / practice contain information that has an impact on any
environmental or carbon matters?

Yes O No

If Yes, please provide a brief summary of the impact?
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5.8

Communications impact

Does the report contain any information that has an impact on the council’s
communications activities?

Yes O No

If Yes, please provide a brief summary of the impact?

5.9

Risk impact
Is there a risk impact?
Yes No |

If Yes, please provide a brief summary of the key risks and potential impacts,
highlighting where the risk(s) are assessed and recorded (e.g. Corporate or Service
or Project Risk Registers), and how they are managed?

Risk associated with the New Supply Programme is managed within the council’s
project management and risk register process.

5.10

Armed Forces Covenant Duty

Does the report require to take due regard of the Armed Forces Covenant Duty (i.e.
does it relate to healthcare, housing, or education services for in-Service or ex-
Service personnel, or their families, or widow(er)s)?

Yes O No

If Yes, please provide a brief summary of the provision which has been made to
ensure there has been appropriate consideration of the particular needs of the Armed
Forces community to make sure that they do not face disadvantage compared to
other citizens in the provision of public services.

5.11

Children’s rights and wellbeing impact

Does the report contain any information regarding any council activity, service
delivery, policy, or plan that has an impact on children and young people up to the
age of 18, or on a specific group of these?

Yes O No

If Yes, please provide a brief summary of the impact and the provision that has been
made to ensure there has been appropriate consideration of the relevant Articles from
the United Nations Convention on the Rights of the Child (UNCRC).

If Yes, has a Children’s Rights and Wellbeing Impact Assessment (CRWIA) been
carried out?

Yes O No O




